
LEXINGTON-FAYETTE URBAN COUNTY GOVERNMENT 
COMMUNITY PROJECT AGREEMENT 

 
 THIS COMMUNITY PROJECT AGREEMENT (“Agreement”) is made and 
entered into on the ___________ day of ___________ 202___, by and between the 
Lexington-Fayette Urban County Government, an urban county government of the 
Commonwealth of Kentucky created pursuant to KRS Chapter 67A (“LFUCG”), 200 East 
Main Street, Lexington, Kentucky 40507, and LEXINGTON HABITAT FOR HUMANITY, a 
Kentucky nonprofit corporation (“Organization”), with offices located at 700 EAST 
LOUDON AVENUE, LEXINGTON, KENTUCKY 40505. 
 

W I T N E S S E T H 
 
 WHEREAS, the Organization is a 501(c)(3) nonprofit organization, as defined by 
the Internal Revenue Code, that owns the property (or properties) located at 700 EAST 
LOUDON AVENUE, located in Lexington, Kentucky (“Property” or “Properties”); 
 
 WHEREAS, the Organization provides aide to residents of Fayette County who 
are low- income, underserved, and/or marginalized; 
 
 WHEREAS, LFUCG issued Request for Proposal (RFP) No. 29-2025, for its 
“Nonprofit Capital Grants Program,” which offers grant awards to Fayette County 
501(c)(3) nonprofit organizations who directly provide, or indirectly facilitate, the 
provision of services to low-income, underserved, or marginalized Lexington-Fayette 
County residents, and is designed to better position local government in recognizing the 
strains upon infrastructure within our local network of community agency partners which 
are affecting their service delivery to residents;  
 
 WHEREAS, the Organization submitted a response to Proposal (RFP) No. 29-
2025, seeking funding from LFUCG for operational investment projects and/or capital 
improvement projects so it can budget appropriate funds to continue providing needed 
services to Fayette County residents; 
 
 NOW, THEREFORE, in consideration of the mutual promises and covenants set 
forth herein, the receipt and sufficiency of which are acknowledged, the parties hereby 
agree as follows: 
 
1. EFFECTIVE DATE; TERM. This Agreement shall commence on January 1, 2026, 
and shall last until April 30, 2027, unless terminated by LFUCG at an earlier date. 
 
2. RELATED DOCUMENTS.  This Agreement shall consist of the terms herein as 
well as the following additional documents, which are attached hereto as exhibits and 
incorporated herein by reference as if fully stated: 
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a. Exhibit A – Request for Proposal, Risk Management Provisions, and Scope
of Project

b. Exhibit B – Response to Request for Proposal

To the extent there is any conflict between or among any of these documents, the 
terms and provisions of this Agreement shall prevail, followed by terms and provisions of 
Exhibit A, then Exhibit B, in that order. 

3. SCOPE OF WORK.  Organization shall complete the Scope of Project outlined in
the attached Exhibit A (the “Project(s)”), which are further specified in Numbered
Paragraph 4 of this Agreement. The Organization shall complete these Projects in a
timely, workmanlike and professional manner, as specified herein.

4. PAYMENT.  LFUCG shall pay Organization a total amount not to exceed Twenty-
nine Thousand, Five Hundred and Twenty-Three Dollars ($29,523.00) (“Funds”) for the
completion of the Project.  The total amount of Funds the Organization shall receive is
divided into separate amounts which shall be allocated for each Project.  Thus, the total
amount paid for each Project (“Sum”) shall not exceed the amounts stated herein:

PROJECT # AND 
DESCRIPTION 

SUM CAPITAL 

1) SHAREPOINT DATA
MIGRATION

1) $9,525.00 1) OPERATIONAL
INVESTMENTS

2) NEW CONSTRUCTION
TRUCK

2) $19,998.00 2) OPERATIONAL
INVESTEMENTS

The use of these Funds are limited to the Projects described in this numbered 
Paragraph and may not be spent by the Organization for any other purpose without the 
prior written consent of LFUCG. Absent any additional written agreement stating 
otherwise, any travel or other expenses are excluded from the above payment schedule. 

a. LFUCG shall make payment under this Agreement upon timely submission
of approved invoice(s) from Organization specifying that nature of work
performed, accompanied by data satisfactory to LFUCG to document entitlement
to payment for work completed to date. LFUCG shall have thirty (30) days from
the date of receipt of the invoice to pay the invoice amount. LFUCG reserves the
right to refuse payment if it is determined by LFUCG that any of the work
performed on the Projects is inadequate or defective.

b. LFUCG also reserves the right to reject any invoice submitted for services
more than sixty (60) days after the services were rendered.
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5. CONSTRUCTION TERMS.  If applicable, the following terms shall apply to any 
of the Project(s) above that require construction costs. 

 
a. Project to be Completed in Workmanlike Manner.  Organization shall bid, 
contract for, and cause to prosecute to completion, the Projects described herein 
in a good, safe and workmanlike manner, and in compliance with all applicable 
codes, ordinances, laws and regulations. Organization shall take necessary action 
to protect the life, health, safety, and property of all personnel on the job site, 
members of the public, and personnel. 
 
b. Permits.  Organization agrees to obtain all necessary local, state, and 
federal permits, encroachments, permissions, approvals, etc. in a timely manner 
and prior to start of construction. 
 
c. Building Regulations.  Organization asserts that it is in full compliance with 
all applicable provisions of the Lexington-Fayette Urban County Government’s 
Code of Ordinances Chapter 5 – Buildings and Building Regulations, Chapter 7 – 
Finance and Taxation, Chapter 12 – Housing, and Chapter 16 – Sewage, Garbage, 
Refuse, and Weeds, or in compliance with Kentucky Department of Housing 
Buildings and Construction rules and requirements as is appropriate for those state 
institutions, parcels, or buildings which are subject to state regulations and 
oversight as opposed to local ordinances and regulations. If the Organization 
becomes out of compliance with any of these provisions, it will provide written 
notice to LFUCG immediately. Failure to notify LFUCG and resolve any such matters 
to the satisfaction of LFUCG may lead to termination of this Agreement for cause. 
 
d. No Liens.  Organization will cause all work to be performed, including all 
labor, materials, supervision, supplies, equipment, architectural, and engineering 
services necessary to complete the improvements, in accordance with all 
applicable standards in the construction industry. The Organization will complete 
the improvements free from all materialmen’s liens and all mechanic’s liens and 
claims. All contracts with subcontractors and materialmen will contain, upon the 
request of LFUCG, a provision for not less than ten percent (10%) retainage to 
ensure adequate and complete performance in connection with interim or progress 
payments hereunder. 
 
e. Right of Inspection.  Organization will permit access by LFUCG to the books 
and records of Organization related to the Project at reasonable times. In the event 
LFUCG determines that any work or materials are not substantially in conformance 
with applicable standards in the construction industry, or are not in conformance 
with any applicable laws, regulations, permits, requirements or rules of any 
governmental authority having or exercising jurisdiction thereover or are not 
otherwise in conformity with sound building practices, LFUCG may stop the work 
and order replacement or correction of any such work or materials. Such inspection 
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will not be construed as a representation or warranty by LFUCG to any third party 
that the improvements are, or will be, free of faulty materials or workmanship. 
 
f. Nonliability.  This Agreement will not be construed to make LFUCG liable to 
materialmen, contractors, craftsmen, laborers or others for goods and services 
delivered by them to or upon the property on which the Project is constructed, or 
for debts or claims accruing to said parties against the Organization. There are no 
contractual relationships, either express or implied, between LFUCG and any 
materialman, contractors, craftsmen, laborers or any other persons supplying 
work, labor or materials on the job, nor will any third person or persons, individual 
or corporate, be deemed to be beneficiaries of this Agreement or any term, 
condition or provisions hereof or on account of any actions taken or omitted by 
LFUCG pursuant hereto. 

 
 
6. TERMINATION.  LFUCG, through the Mayor or the Mayor’s designee, may 
terminate this Agreement for any reason whatsoever by providing Organization with at 
least thirty (30) days’ advance written notice. Organization shall be entitled for payment 
of all work performed up to that period of time, calculated on a reasonable basis. 
 

a. In the event of a termination based upon a material condition of non-
performance or default by Organization, LFUCG shall provide Organization with 
advance written notice and a reasonable period of time to cure the breach. 
 
b. Organization may only terminate this Agreement based upon LFUCG’s 
failure to timely pay for properly invoiced and accepted work. Organization shall 
provide LFUCG with at least thirty (30) days’ advance written notice and an 
opportunity to cure prior to termination. 
 
c. Organization acknowledges that LFUCG is a governmental entity, and that 
the validity of this Agreement is based upon the availability of appropriated 
funding. In the event that such funding is not appropriated in a future fiscal year, 
LFUCG’s obligations under this Agreement shall automatically expire without 
penalty to the LFUCG thirty (30) days after written notice to Organization. LFUCG 
shall exercise any application of this provision in good faith. 

 
7. REPORTING.  Organization shall provide LFUCG with timely quarterly reports and 
updates related to the completion of the Projects in the form and manner reasonably 
specified by LFUCG. 
8. REGISTRATION; COMPLIANCE; AUTHORITY TO SIGN.  Organization shall 
be lawfully registered or authorized to do business in the Commonwealth of Kentucky 
and Lexington-Fayette County and shall at all times comply with any and all applicable 
federal, state, and local laws, ordinances, and regulations. LFUCG may request proof that 
Organization has timely filed federal, state, or local tax forms which shall be provided by 
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Organization on a timely basis. The person signing this Agreement on behalf of 
Organization is fully authorized to do so. 
 
9. INSURANCE; INDEMNITY.  The Risk Management Provisions in Exhibit A are 
incorporated herein as if fully stated. 
 
10. RECORDS.  Organization shall keep and make available to LFUCG any records 
related to this Agreement as are necessary to support its performance of the services for 
a period of at least five (5) years following the expiration or termination of this 
Agreement, or as otherwise required depending upon the source of funds. Books of 
accounts shall be kept by Organization and entries shall be made therein of all money, 
goods, effects, debts, sales, purchases, receipts, payments and any other transactions of 
Organization related to this Agreement and shall be made available to LFUCG upon 
request.  
 

a. LFUCG shall be the owner of all final documents, data, studies, plans, 
reports, and information prepared by Organization under this Agreement. 
 
b. Organization understands and agrees that this Agreement and any related 
documents may be subject to disclosure under the Kentucky Open Records Act 
and will comply with any reasonable request by LFUCG to provide assistance with 
such a request. 

 
11. ACCESS.  Organization shall allow LFUCG any necessary reasonable access to 
monitor its performance under this Agreement. 
 
12. CONTRACTUAL RELATIONSHIP ONLY.  In no event shall the parties be 
construed, held or become in any way for any purpose the employee of the other party, 
or partners, associates or joint ventures in the conduct of their respective endeavors or 
otherwise. 
 
13. EQUAL OPPORTUNITY; FAIRNESS ORDINANCE.  Organization shall provide 
equal opportunity in employment for all qualified persons, and shall (a) prohibit 
discrimination in employment because of race, color, creed, national origin, sex, age, 
sexual orientation, gender identity, or handicap, (b) promote equal employment through 
a positive, continuing program of equal employment, and (c) cause any subcontractor or 
agency receiving funds provided pursuant to this Agreement to do so. This program of 
equal employment opportunity shall apply to every aspect of its employment policies and 
practices. Organization agrees to comply with LFUCG’s Fairness Ordinance (Ordinance 
No. 201-99) and all sources of applicable law, including those specified in any Exhibit 
attached to this Agreement and incorporated herein by reference. 
 
14. SEXUAL HARASSMENT.  Organization must adopt or have adopted a written 
sexual harassment policy, which shall, at a minimum, contain a statement of current law; 
a list of prohibited behaviors; a complaint process; and a procedure which provides for a 
confidential investigation of all complaints. The policy shall be given to all employees and 
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clients and shall be posted at all locations where Organization conducts business. The 
policy shall be made available to LFUCG upon request. 
 
15. ANNUAL AUDIT. Organization shall comply with the audit requirements of 2 
CFR Part 200, Subpart F, if applicable.   LFUCG shall also have the option to request an 
audit of all revenue and expenditures related to this Agreement. If such an audit is 
requested by LFUCG, the audit shall be conducted by independent certified public 
accountants at Organization’s expense, who shall express an opinion as to whether or 
not revenue and expenditures during the year audited have conformed to state and local 
law and regulation. For any audit performed, including a 2 CFR Part 200 audit, a copy of 
the audit, or clean audit opinion letter from an independent certified public accountant, 
shall be submitted to LFUCG upon request.   
 
16. DISPOSITION OF PROPERTY.  Organization agrees that it shall not sell or 
otherwise dispose of any goods, property, or equipment acquired and/or improved with 
any portion of the Funds without first obtaining the consent of LFUCG. Organization 
agrees that this provision shall survive termination of the Agreement, if this Agreement 
terminates prior to December 31, 2029. If Organization breaches this provision, 
Organization may be liable to LFUCG for that breach in an amount that shall not exceed 
the fair market value of the goods, property and/or equipment that it sold or otherwise 
transferred. LFUCG further reserves the right to enforce this provision through any 
remedy available at law, equity, or in bankruptcy. 
 
17. INVESTMENT.  Any investment of the Funds received pursuant to this Agreement 
must fully comply with any restrictions imposed by law. 
 
18. NO ASSIGNMENT.  Organization may not assign any of its rights and duties 
under this Agreement without the prior written consent of LFUCG. 
 
19. NO THIRD PARTY RIGHTS.  This Agreement does not create a contractual 
relationship with or right of action in favor of a third party against either Organization or 
LFUCG. 
 
20. KENTUCKY LAW AND VENUE.  This Agreement shall be governed in all respects 
by the laws of the Commonwealth of Kentucky and venue for all actions shall lie in the 
Circuit Court of Fayette County, Kentucky. 
 
21. AMENDMENTS.  By mutual agreement, the parties to this Agreement may, from 
time to time, make written changes to any provision hereof. Organization acknowledges 
that LFUCG may make such changes only upon approval of its legislative authority, the 
Lexington-Fayette Urban County Council, and the signature of its Mayor. 
 
 
 



LFUCG Community Project Agreement RFP #29-2025 7 

22. NOTICE.  Any written notice required by the Agreement shall be delivered by 
certified mail, return receipt requested, to the following: 
 
  For Organization: 
  Darryl Neher, CEO 

Lexington Habitat For Humanity  
700 E. Loudon Ave. 
Lexington, KY 40505 

 
 
  For Government: 
 
  Kacy Allen-Bryant , Commissioner of Social Services  
  Lexington-Fayette Urban County Government  
  200 East Main Street 
  Lexington, Kentucky 40507  
 
23. WAIVER.  The waiver by either party of any breach of any provision of this 
Agreement shall not constitute a continuing waiver or waiver of any subsequent breach 
by either party of either the same or another provision. 
 
24. ENTIRE AGREEMENT.  This Agreement shall constitute the entire agreement 
between the parties and no representations, inducements, promises or agreements, oral 
or otherwise, which are not embodied herein shall be effective for any purpose. This 
Agreement shall replace any previous agreement between the parties on the same 
subject matter. 
 
 
 

THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK 
 

SIGNATURE PAGE TO FOLLOW 
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 IN WITNESS WHEREOF, the parties have executed this Agreement at 
Lexington, Kentucky, the day and year first above written. 
 
 
    LEXINGTON-FAYETTE URBAN COUNTY GOVERNMENT 
 
 
 
     BY:  ________________________________ 
              Linda Gorton, Mayor 
 
ATTEST: 
 
 
_______________________________________ 
Clerk of the Urban County Council 
 
 
 

LEXINGTON HABITAT FOR HUMANITY 
 
 
 
     BY:  _________________________________ 
      Darryl Neher, CEO 
 
 
COMMONWEALTH OF KENTUCKY ) 
      ) 
COUNTY OF FAYETTE   ) 
 
 The foregoing instrument was acknowledged before me this the _________ day 
of _____________________, 202___, by _____________________________________, 
a Kentucky nonprofit organization. 
 
     My commission expires: __________________ 
 
     Commission number: _____________________ 
 
 
     _________________________________ 
     Notary Public, State-at-Large, Kentucky 



 

EXHIBIT A 
 

Request for Proposal, Risk Management Provisions, and Scope of Project 
  



   
  

 

 

 
Lexington-Fayette 

Urban County Government  
Request for Proposals 

 
The Lexington-Fayette Urban County Government hereby requests proposals for RFP 
#29-2025 Nonprofit Capital Grants Program – Operational Investments to be 
provided in accordance with terms, conditions and specifications established herein. 
 
Sealed proposals will be received through Ion Wave until 2:00 PM, prevailing local time, 
on October 7, 2025.  All forms and information requested in RFP must be included and 
attached in Response Attachments tab in Ion Wave. 
 
Proposals received after the date and time set for opening proposals will not be accepted.  
It is the sole responsibility of the Proposer to assure that his/her proposal is submitted in 
Ion Wave before the date and time set for opening proposals. 
 
Proposals, once submitted, may not be withdrawn for a period of one hundred twenty 
(120) calendar days. 
 
The Lexington-Fayette Urban County Government reserves the right to reject any or all 
proposals, and to waive technicalities and informalities when such waiver is determined 
by the Lexington-Fayette Urban County Government to be in its best interest. 
 
Signature of this proposal by the Proposer constitutes acceptance by the Proposer of 
terms, conditions and requirements set forth herein. 
 
Minor exceptions may not eliminate the proposal.  Any exceptions to the specifications 
established herein shall be listed in detail on a separate sheet and attached hereto.  The 
Lexington-Fayette Urban County Government shall determine whether any exception is 
minor. 
 
Please do not contact any LFUCG staff member or any other person involved in the 
selection process other than the designated contact person(s) regarding the 
project contemplated under this RFP while this RFP is open and a selection has 
not been finalized.  Any attempt to do so may result in disqualification of the firm’s 
submittal for consideration. 



   
  

 

 
 
Laws and Regulations  
All applicable state laws, municipal ordinances and regulations of all authorities having 
jurisdiction over the project shall apply to the contract, and shall be deemed to be 
incorporated herein by reference. 
 
Equal Employment Opportunity  
The Entity (regardless of whether construction contractor, non-construction contractor or 
supplier) agrees to provide equal opportunity in employment for all qualified persons, to 
prohibit discrimination in employment because of race, color, religion, sex (including 
pregnancy, sexual orientation or gender identity), national origin, disability, age, genetic 
information, political affiliation, or veteran status. 
 
Kentucky Equal Employment Opportunity Act  
The Kentucky Equal Employment Opportunity Act of 1978 (KRS 45.560-45.640) requires 
that any "county, city, town, school district, water district, hospital district, or other political 
subdivision of the state shall include in directly or indirectly publicly funded contracts for 
supplies, materials, services, or equipment hereinafter entered into the following 
provisions: 
 
 "During the performance of this contract, the contractor agrees as follows:  
  (1)  The contractor will not discriminate against any employee or applicant 

for employment because of race, color, religion, sex, age, or national origin; 
 
  (2)  The contractor will state in all solicitations or advertisements for 

employees placed by or on behalf of the contractors that all qualified 
applicants will receive consideration for employment without regard to race, 
color, religion, sex, age, or national origin; 

     
  (3)  The contractor will post notices in conspicuous places, available to 

employees and applicants for employment, setting forth the provision of the 
nondiscrimination clauses required by this section; and 

 
  (4)   The contractor will send a notice to each labor union or representative 

of workers with which he has a collective bargaining agreement or other 
contract or understanding advising the labor union or workers' 
representative of the contractor's commitments under the nondiscrimination 
clauses."  

 
The contractor is expressly required to comply with the Kentucky Equal Opportunity Act 

of 1978 (KRS 45.560 to KRS 45.640)  
 
 
 



   
  

 

LFUCG Non-Appropriation Clause 
 
Contractor acknowledges that the LFUCG is a governmental entity, and the contract 
validity is based upon the availability of public funding under the authority of its statutory 
mandate. 
 
In the event that public funds are unavailable and not appropriated for the performance 
of the LFUCG’s obligations under this contract, then this contract shall automatically 
expire without penalty to the LFUCG thirty (30) days after written notice to Contractor of 
the unavailability and non-appropriation of public funds.  It is expressly agreed that the 
LFUCG shall not activate this non-appropriation provision for its convenience or to 
circumvent the requirements of this contract, but only as an emergency fiscal measure 
during a substantial fiscal crisis, which affects generally its governmental operations. 
 
In the event of a change in the LFUCG’s statutory authority, mandate and mandated 
functions, by state and federal legislative or regulatory action, which adversely affects the 
LFUCG’s authority to continue its obligations under this contract, then this contract shall 
automatically terminate without penalty to the LFUCG upon written notice to Contractor 
of such limitation or change in the LFUCG’s legal authority. 
 

 Contention Process  
 Vendors who respond to this invitation have the right to file a notice of contention 

associated with the RFP process or to file a notice of appeal of the recommendation made 
by the Director of Procurement resulting from this invitation.   
 
Notice of contention with the RFP process must be filed within 3 business days of the 
bid/proposal opening by (1) sending a written notice, including sufficient documentation 
to support contention, to the Director of the Division of Procurement or (2) submitting a 
written request for a meeting with the Director of Procurement to explain his/her 
contention with the RFP process. After consulting with the Commissioner of Finance the 
Chief Administrative Officer and reviewing the documentation and/or hearing the vendor, 
the Director of Procurement shall promptly respond in writing findings as to the 
compliance with RFP processes.  If, based on this review, a RFP process irregularity is 
deemed to have occurred the Director of Procurement will consult with the Commissioner 
of Finance, the Chief Administrative Officer and the Department of Law as to the 
appropriate remedy. 
Notice of appeal of a RFP recommendation must be filed within 3 business days of the 
RFP recommendation by (1) sending a written notice, including sufficient documentation 
to support appeal, to the Director, Division of Procurement or (2) submitting a written 
request for a meeting with the Director of Procurement to explain his appeal.  After 
reviewing the documentation and/or hearing the vendor and consulting with the 
Commissioner of Finance and the Chief Administrative Officer, the Director of 
Procurement shall in writing, affirm or withdraw the recommendation. 
 
 
 



   
  

 

SELECTION CRITERIA: 
 

1. Directly Provide or Indirectly Facilitate the Provision of Services to Low-income,    
Underserved, or Marginalized Lexington-Fayette County Residents. 20% 

2. Demonstrated Need 20% 
3. Applicant Capacity for Project and Meeting LFUCG Requirements. 20% 
4. Operational Feasibility 20% 
5. Cost Analysis 20% 

 
Proposals shall contain the appropriate information necessary to evaluate based on these 
criteria. A committee composed of government employees as well as representatives of 
relevant user groups will evaluate the proposals. 
 
The LFUCG reserves the right to request clarification of any proposal from prospective 
vendors, or to interview any vendor to further discuss their submitted proposal.  The 
LFUCG further reserves the right to select more than one vendor as a preliminary finalist 
that will be required to make an oral presentation to the LFUCG.  The LFUCG reserves 
the right to amend its final scoring of the proposals based upon information provided 
during such a presentation as long as the proposal does not materially differ from the 
written proposal submitted by the vendor.   
 
Questions shall be submitted via IonWave at: https://lexingtonky.ionwave.net 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://lexingtonky.ionwave.net/






EQUAL OPPORTUNITY AGREEMENT 

Standard Title VI Assurance 

The Lexington Fayette-Urban County Government, (hereinafter referred to as the “Recipient”) hereby agrees 
that as a condition to receiving any Federal financial assistance from the U.S. Department of Transportation, it 
will comply with Title VI of the Civil Rights Act of 1964, 78Stat.252, 42 U.S.C. 2000d-4 (hereinafter referred to 
as the “Act”), and all requirements imposed by or pursuant to Title 49, Code of Federal Regulations, U.S. 
Department of Transportation, Subtitle A, Office of the Secretary, (49 CFR, Part 21) Nondiscrimination in 
Federally Assisted Program of the Department of Transportation – Effectuation of Title VI of the Civil Rights 
Act of 1964 (hereinafter referred to as the “Regulations”) and other pertinent directives, no person in the United 
States shall, on the grounds of race, color, national origin, sex, age (over 40), religion, sexual orientation, 
gender identity, veteran status, or disability be excluded from participation in, be denied the benefits of, or be 
otherwise subjected to discrimination under any program or activity for which the Recipient receives Federal 
financial assistance from the U.S. Department of Transportation, including the Federal Highway Administration, 
and hereby gives assurance that will promptly take any necessary measures to effectuate this agreement. This 
assurance is required by subsection 21.7(a) (1) of the Regulations.  

The Law 

• Title VII of the Civil Rights Act of 1964 (amended 1972) states that it is unlawful for an employer to
discriminate in employment because of race, color, religion, sex, age (40-70 years) or national origin.

• Section 503 of the Rehabilitation Act of 1973 states:

The Contractor will not discriminate against any employee or applicant for employment 
because of physical or mental handicap. 

• Section 2012 of the Vietnam Era Veterans Readjustment Act of 1973 requires Affirmative Action on
behalf of disabled veterans and veterans of the Vietnam Era by contractors having Federal contracts.

****************************** 
The Lexington-Fayette Urban County Government practices Equal Opportunity in recruiting, hiring and 
promoting. In following this commitment to Equal Employment Opportunity and because the Government is the 
benefactor of the Federal funds, it is both against the Urban County Government policy and illegal for the 
Government to let contracts to companies which practice discrimination in their employment practices. 
Violation of the above mentioned ordinances may cause a contract to be canceled and the contractors may be 
declared ineligible for future consideration. 

Please sign this statement in the appropriate space acknowledging that you have read and understand the 
provisions contained herein.  Return this document as part of your application packet. 

___________________________________ _______________________________ 
Signature  Name of Business 

Lexington Habitat for Humanity



Firm Submitting Proposal:  

Complete Address:  
Street City Zip 

Contact Name:   Title:  

Telephone Number:   Fax Number:  

Email address:  

Lexington Habitat for Humanity

700 E Loudon Avenue, Lexington, KY 40505 

Allison Pauly   Grants Manager  

859-252-2224 859-252-0545

allisonp@lexhabitat.org



GENERAL PROVISIONS 

1. Each Respondent shall comply with all Federal, State & Local regulations
concerning this type of service or good.

The Respondent agrees to comply with all statutes, rules, and regulations
governing safe and healthful working conditions, including the Occupational Health
and Safety Act of 1970, 29 U.S.C. 650 et. seq., as amended, and KRS Chapter
338. The Respondent also agrees to notify the LFUCG in writing immediately upon
detection of any unsafe and/or unhealthful working conditions at the job site. The
Respondent agrees to indemnify, defend and hold the LFUCG harmless from all
penalties, fines or other expenses arising out of the alleged violation of said laws.

2. Failure to submit ALL forms and information required in this RFP may be grounds
for disqualification.

3. Addenda: All addenda and IonWave Q&A, if any, shall be considered in making
the proposal, and such addenda shall be made a part of this RFP. Before
submitting a proposal, it is incumbent upon each proposer to be informed as to
whether any addenda have been issued, and the failure to cover in the bid any
such addenda may result in disqualification of that proposal.

4. Proposal Reservations: LFUCG reserves the right to reject any or all proposals, to
award in whole or part, and to waive minor immaterial defects in proposals. LFUCG
may consider any alternative proposal that meets its basic needs.

5. Liability: LFUCG is not responsible for any cost incurred by a Respondent in the
preparation of proposals.

6. Changes/Alterations: Respondent may change or withdraw a proposal at any time
prior to the opening; however, no oral modifications will be allowed. Only letters, or
other formal written requests for modifications or corrections of a previously
submitted proposal which is addressed in the same manner as the proposal, and
received by LFUCG prior to the scheduled closing time for receipt of proposals, will
be accepted. The proposal, when opened, will then be corrected in accordance
with such written request(s), provided that the written request is contained in a
sealed envelope which is plainly marked “modifications of proposal”.

7. Clarification of Submittal: LFUCG reserves the right to obtain clarification of any
point in a bid or to obtain additional information from a Respondent.

8. Bribery Clause: By his/her signature on the bid, Respondent certifies that no
employee of his/hers, any affiliate or Subcontractor, has bribed or attempted to
bribe an officer or employee of the LFUCG.

9. Additional Information: While not necessary, the Respondent may include any



product brochures, software documentation, sample reports, or other 
documentation that may assist LFUCG in better understanding and evaluating the 
Respondent’s response.  Additional documentation shall not serve as a substitute 
for other documentation which is required by this RFP to be submitted with the 
proposal, 

10. Ambiguity, Conflict or other Errors in RFP: If a Respondent discovers any
ambiguity, conflict, discrepancy, omission or other error in the RFP, it shall
immediately notify LFUCG of such error in writing and request modification or
clarification of the document if allowable by the LFUCG.

11. Agreement to Bid Terms: In submitting this proposal, the Respondent agrees that
it has carefully examined the specifications and all provisions relating to the work
to be done attached hereto and made part of this proposal. By acceptance of a
Contract under this RFP, proposer states that it understands the meaning, intent
and requirements of the RFP and agrees to the same. The successful Respondent
shall warrant that it is familiar with and understands all provisions herein and shall
warrant that it can comply with them. No additional compensation to Respondent
shall be authorized for services or expenses reasonably covered under these
provisions that the proposer omits from its Proposal.

12. Cancellation: If the services to be performed hereunder by the Respondent are not
performed in an acceptable manner to the LFUCG, the LFUCG may cancel this
contract for cause by providing written notice to the proposer, giving at least thirty
(30) days notice of the proposed cancellation and the reasons for same. During
that time period, the proposer may seek to bring the performance of services
hereunder to a level that is acceptable to the LFUCG, and the LFUCG may rescind
the cancellation if such action is in its best interest.

A. Termination for Cause

(1) LFUCG may terminate a contract because of the contractor’s failure
to perform its contractual duties

(2) If a contractor is determined to be in default, LFUCG shall notify the
contractor of the determination in writing, and may include a specified
date by which the contractor shall cure the identified deficiencies.
LFUCG may proceed with termination if the contractor fails to cure the
deficiencies within the specified time.

(3) A default in performance by a contractor for which a contract may be
terminated shall include, but shall not necessarily be limited to:
(a) Failure to perform the contract according to its terms, conditions

and specifications;
(b) Failure to make delivery within the time specified or according

to a delivery schedule fixed by the contract;



(c) Late payment or nonpayment of bills for labor, materials,
supplies, or equipment furnished in connection with a contract
for construction services as evidenced by mechanics’ liens filed
pursuant to the provisions of KRS Chapter 376, or letters of
indebtedness received from creditors by the purchasing
agency;

(d) Failure to diligently advance the work under a contract for
construction services;

(e) The filing of a bankruptcy petition by or against the contractor;
or

(f) Actions that endanger the health, safely or welfare of the
LFUCG or its citizens.

B. At Will Termination

Notwithstanding the above provisions, the LFUCG may terminate this contract at 
will in accordance with the law upon providing thirty (30) days written notice of that 
intent, Payment for services or goods received prior to termination shall be made 
by the LFUCG provided these goods or  services were provided in a manner 
acceptable to the LFUCG. Payment for those goods and services shall not be 
unreasonably withheld. 

13. Assignment of Contract: The contractor shall not assign or subcontract any portion
of the Contract without the express written consent of LFUCG. Any purported
assignment or subcontract in violation hereof shall be void. It is expressly
acknowledged that LFUCG shall never be required or obligated to consent to any
request for assignment or subcontract; and further that such refusal to consent can
be for any or no reason, fully within the sole discretion of LFUCG.

14. No Waiver: No failure or delay by LFUCG in exercising any right, remedy, power
or privilege hereunder, nor any single or partial exercise thereof, nor the exercise
of any other right, remedy, power or privilege shall operate as a waiver hereof or
thereof. No failure or delay by LFUCG in exercising any right, remedy, power or
privilege under or in respect of this Contract shall affect the rights, remedies,
powers or privileges of LFUCG hereunder or shall operate as a waiver thereof.

15. Authority to do Business: The Respondent must be a duly organized and
authorized to do business under the laws of Kentucky. Respondent must be in
good standing and have full legal capacity to provide the services specified under
this Contract. The Respondent must have all necessary right and lawful authority
to enter into this Contract for the full term hereof and that proper corporate or other
action has been duly taken authorizing the Respondent to enter into this Contract.
The Respondent will provide LFUCG with a copy of a corporate resolution
authorizing this action and a letter from an attorney confirming that the proposer is
authorized to do business in the State of Kentucky if requested.  All proposals must
be signed by a duly authorized officer, agent or employee of the Respondent.



16. Governing Law: This Contract shall be governed by and construed in accordance
with the laws of the Commonwealth of Kentucky. In the event of any proceedings
regarding this Contract, the Parties agree that the venue shall be the Fayette
County Circuit Court or the U.S. District Court for the Eastern District of Kentucky,
Lexington Division. All parties expressly consent to personal jurisdiction and venue
in such Court for the limited and sole purpose of proceedings relating to this
Contract or any rights or obligations arising thereunder. Service of process may be
accomplished by following the procedures prescribed by law.

17. Ability to Meet Obligations: Respondent affirmatively states that there are no
actions, suits or proceedings of any kind pending against Respondent or, to the
knowledge of the Respondent, threatened against the Respondent before or by
any court, governmental body or agency or other tribunal or authority which would,
if adversely determined, have a materially adverse effect on the authority or ability
of Respondent to perform its obligations under this Contract, or which question the
legality, validity or enforceability hereof or thereof.

18. Contractor understands and agrees that its employees, agents, or subcontractors
are not employees of LFUCG for any purpose whatsoever.  Contractor is an
independent contractor at all times during the performance of the services
specified.

19. If any term or provision of this Contract shall be found to be illegal or unenforceable,
the remainder of the contract shall remain in full force and such term or provision
shall be deemed stricken.

20. Contractor [or Vendor or Vendor’s Employees] will not appropriate or make use of
the Lexington-Fayette Urban County Government (LFUCG) name or any of
its  trade or service marks or property (including but not limited to any logo or seal),
in any promotion, endorsement,  advertisement, testimonial or similar use without
the prior written consent of the government. If such consent is granted LFUCG
reserves the unilateral right, in its sole discretion, to immediately terminate and
revoke such use for any reason whatsoever.  Contractor agrees that it shall cease
and desist from any unauthorized use immediately upon being notified by LFUCG.

_______________________________ _____________________ 
Signature  Date 

09/22/2025



   
  

 

INDEMNIFICATION AND HOLD HARMLESS PROVISION 
 

(1) It is understood and agreed by the parties that Contractor hereby assumes the 
entire responsibility and liability for any and all damages to persons or property 
caused by or resulting from or arising out of any act or omission on the part of 
Contractor or its employees, agents, servants, owners,  principals, licensees, 
assigns or subcontractors of any tier (hereinafter “CONTRACTOR”) under or in 
connection with this agreement and/or the provision of goods or services and the 
performance or failure to perform any work required thereby. 

   
(2) CONTRACTOR shall indemnify, save, hold harmless and defend the Lexington-

Fayette Urban County Government and its elected and appointed officials, 
employees, agents, volunteers, and successors in interest (hereinafter “LFUCG”) 
from and against all liability, damages, and losses, including but not limited to, 
demands, claims, obligations, causes of action, judgments, penalties, fines, liens, 
costs, expenses, interest, defense costs and reasonable attorney’s fees that are 
in any way incidental to or connected with, or that arise or are alleged to have 
arisen, directly or indirectly, from or by CONTRACTOR’s performance or breach 
of the agreement and/or the provision of goods or services provided that: (a) it is 
attributable to personal injury, bodily injury, sickness, or death, or to injury to or 
destruction of property (including the loss of use resulting therefrom), or to or from 
the negligent acts, errors or omissions or willful misconduct of the CONTRACTOR; 
and (b) not caused solely by the active negligence or willful misconduct of LFUCG.  

 
(3) In the event LFUCG is alleged to be liable based upon the above, CONTRACTOR 

shall defend such allegations and shall bear all costs, fees and expenses of such 
defense, including but not limited to, all reasonable attorneys’ fees and expenses, 
court costs, and expert witness fees and expenses, using attorneys approved in 
writing by LFUCG, which approval shall not be unreasonably withheld. 

 
(4) These provisions shall in no way be limited by any financial responsibility or 

insurance requirements, and shall survive the termination of this agreement. 
 

(5) LFUCG is a political subdivision of the Commonwealth of Kentucky.  
CONTRACTOR acknowledges and agrees that LFUCG is unable to provide 
indemnity or otherwise save, hold harmless, or defend the CONTRACTOR in any 
manner. 

 
(6) Notwithstanding, the foregoing with respect to any professional services performed 

by CONTRACTOR hereunder (and to the fullest extent permitted by law), 
CONTRACTOR shall indemnify, save, hold harmless and defend LFUCG from and 
against any and all liability, damages and losses, including but not limited to, 
demands, claims, obligations, causes of action, judgments, penalties, fines, liens, 
costs, expenses, interest, defense costs and reasonable attorney’s fees, for any 
damage due to death or injury to any person or injury to any property (including 
the loss of use resulting therefrom) to the extent arising out of, pertaining to or 
relating to the negligence, recklessness or willful misconduct of CONTRACTOR in 
the performance of this agreement. 

 
 

 



   
  

 

 FINANCIAL RESPONSIBILITY 
 
 BIDDER/CONTRACTOR understands and agrees that it shall demonstrate the ability to 

assure compliance with the above Indemnity provisions and these other risk management 
provisions prior to final acceptance of its bid and the commencement of any work or provision 
of goods. 

 
 Safety and Loss Control 
 

CONTRACTOR shall comply with all applicable federal, state, and local safety standards 
related to the performance of its works or services under this Agreement and take necessary 
action to protect the life, health and safety and property of all of its personnel on the job site, 
the public, and LFUCG.  

  
 Verification of Coverage 
 
 BIDDER/CONTRACTOR agrees to furnish LFUCG with all applicable Certificates of 

Insurance signed by a person authorized by the insurer to bind coverage on its behalf prior 
to final award, and if requested, shall provide LFUCG copies of all insurance policies, 
including all endorsements. 

 
 Right to Review, Audit and Inspect 
 
 CONTRACTOR understands and agrees that LFUCG may review, audit and inspect any and 

all of its records and operations to insure compliance with these Insurance Requirements. 
 
 DEFAULT 
 
 BIDDER/CONTRACTOR understands and agrees that the failure to comply with any of these 

insurance, safety, or loss control provisions shall constitute default and that LFUCG may 
elect at its option any single remedy or penalty or any combination of remedies and penalties, 
as available, including but not limited to purchasing insurance and charging 
BIDDER/CONTRACTOR for any such insurance premiums purchased, or suspending or 
terminating the work.    

 
 
             00548704 
 
 
 
 
 
 
 
 
 
 



 
 

 
Lexington-Fayette Urban County Government  

Request for Proposals 
 

Nonprofit Capital Grant Program 
Operational Investments 

Scope of Work 
 
 
 
Description: The Nonprofit Capital Project Grants Program is an initiative designed to better 
position local government in recognizing the strains upon infrastructure within our local network 
of community agency partners which are affecting their service delivery to residents. These 
grants are funded by Lexington-Fayette Urban County Government (LFUCG) general fund dollars 
and are subject to LFUCG reporting and spending requirements. 
 
Agencies with established proven track records of performance that are located in and/or service 
residents of Lexington-Fayette County are invited to apply for this competitive grant program. 

• NOTE: Agencies who received funding from the Nonprofit Capital Grant Program in 2024 
are not eligible to apply or to receive funds.  

 
Purpose: To provide a one-time grant to local 501(c)(3) agencies for major capital projects for 
Operational Investments, for the purchase of major equipment, such as a generator or vehicle. 
 
Instructions 
Please submit all required proposal submittal forms and attachments no later than the deadline 
indicated below:  
 
 
 

Proposal Deadline – 2 P.M. ON October 7, 2025 
Proposals received after this deadline or incomplete proposals will not be considered. 

For More Information: 
 

Lexington-Fayette Urban County Government 
Division of Central Purchasing Todd Slatin, Director 

200 E. Main Street 
Lexington, KY 40507 

Office: (859) 258-3320 
E-mail: tslatin@lexingtonky.gov 

 

 

mailto:tslatin@lexingtonky.gov


1.0 GENERAL PROVISIONS 
 

A. Funding 
The funding is a ONE TIME grant. LFUCG will conduct ongoing evaluation of the project 
to determine effectiveness. Funds must be expended April 30, 2027. 
 
LFUCG intends to award multiple proposals with funding via LFUCG general fund. 
 
PLEASE NOTE: All grant funds are reimbursed funds only, no funds will be dispersed 
to grant recipients in advance. Reimbursements may occur periodically during the 
project. Grant recipients shall invoice the Lexington-Fayette Urban County 
Government, Department of Social Services, upon completion of grant recipients 
spend for reimbursement.  

The Subrecipient agrees that it shall spend the entire amount of funds provided under 
this Agreement before April 30, 2027.  
 
The Subrecipient shall invoice LFUCG upon spend for the reimbursement of actual 
expenditures incurred. The Subrecipient’s invoice must be for eligible expenses.  

 
If it becomes apparent to the grant recipient that it will be unable to complete the 
Project either in the manner or for the amount described in this Agreement, then the 
grant recipient must immediately provide written notice to the LFUCG with a 
complete and detailed explanation of its inability to comply with the terms of the 
Agreement, any proposed changes, and the reasons for those changes. If the grant 
recipient fails to use any amount of funds provided under the Agreement within the 
time of performance (by April 30, 2027), grant recipient forfeits those funds.  
 

 
B. Proposal Submission  

In order to be considered, proposals must be received by October 7, 2025 at 2 PM. 
The proposal must contain the required documents and respond to each of the 
required narrative/application questions to be complete.  
  
Proposals containing significant omissions of required information will be considered 
non-responsive and will be removed from the funding process. Significant missing 
responses to narrative/questionnaire questions constitute an incomplete proposal.  
 
If the Agency is submitting a bundled proposal for the funding of more than one 
project, please note that they must be included in a single completed Proposal 
Submittal form. Only one Proposal Submittal per agency will be accepted, per 
Division of Purchasing regulations. Projects being bundled must have separate 
Project Budgets submitted as attachments. 



Submitted Proposal shall be comprised of the attached PDF formatted Proposal 
Submittal form. This form must be submitted in the original PDF form, and NOT 
be a scanned version of the original form.  

 
The final decision regarding proposal completeness and penalties will be determined 
by the Commissioner of Social Services. 

 
C. Acceptance/Rejection of Applications  

The LFUCG reserves the right to reject any proposals which may be considered 
irregular, show serious omission, contain unauthorized alteration of form, or are 
incomplete.  
 
The LFUCG reserves the right to accept or reject any or all applications in whole or in 
part, with or without cause, to waive technicalities, to implement scoring penalties, 
or to accept applications or portions thereof which, in the Urban County 
Government’s judgement, best serve the interests of Urban County Government.  
 
Inquiries/Questions 
After thoroughly reading this Request for Proposals, Applicants must direct any questions 
to:  

Todd Slatin, Director 
Division of Central Purchasing 200 E. Main Street, Lexington, KY 40507 
E-mail: tslatin@lexingtonky.gov Phone: (859) 258-3320 
Deadline for questions is October 1, 2025 at 2:00 PM EST 

 
D. Requests for Clarification  

The LFUCG reserves the right to request clarification of information submitted and to 
request additional information (to clarify the information submitted) of the applicant 
either orally or in writing. This may include negotiation of funding amounts, 
outcomes, and other adjustments prior to the execution of a funding award.  
 

E. Timeline  
This Request for Proposals is being released on September 3, 2025, and is made 
available to the public and all potentially eligible applicants. An informational and 
question and answer meeting will be held on Teams on Thursday, September 11, 2025 at 
2 PM EST  

Click here to Join September 11, 2025 at 2 PM Technical Q&A TEAMS Meeting  
Meeting LINK: Join the meeting now 
Meeting ID: 229 729 603 779 0 
Passcode: K5kq7Hz3 
 
This meeting will be open to the public and any potentially eligible applicants are invited to 
attend and ask questions or seek clarification regarding the RFP. Attendance is NOT 
required in order to submit a proposal and will not affect scoring during the evaluation 
process.  

mailto:tslatin@lexingtonky.gov
https://teams.microsoft.com/meet/2297296037790?p=rxtx87s6qzxH4Eg3uS
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTc1NmY0MTQtMzFiZC00NDYxLTk3YWUtNzg0NTgwZGYxODI0%40thread.v2/0?context=%7b%22Tid%22%3a%22dbc9f5ac-2e80-4290-a5b6-f86036082a04%22%2c%22Oid%22%3a%2279c872a6-ae8f-4262-9181-3c8edef8173d%22%7d


Completed proposals are due no later than 2 p.m. on October 7, 2025. Late or 
incomplete proposals will not be accepted or evaluated.  
 
The LFUCG intends to conduct proposal evaluation immediately following the 
proposal due date and intends to make funding announcements in November 2025. 
This timeline is subject to change without notice.  
 
No funds may be expended prior to the execution of a funding agreement and 
grantees will not be reimbursed for pre-award costs.  
 

F. Evaluation 
This is a competitive grant process, with Proposals evaluated by a neutral panel 
selected by the Commissioner of Social Services, all of whom have no affiliation with 
any applicant.  
 
In evaluating whether to ultimately award funding to an agency, the Lexington-
Fayette Urban County Government may consider how much funding, if any, an agency 
has previously received from LFUCG during the same funding cycle, and reserves the 
right to not fund, or to reduce the amount of funding that an agency might otherwise 
receive, based upon such an evaluation. 
 
Scoring criteria are outlined in Section 4.0 Evaluation.  

  
G. Selection 

The highest scoring proposals as determined by the panel will be recommended for 
funding and contacted to negotiate a funding agreement.  
 

H. Reporting 
The funded projects will be required to submit regular financial and progress reports.  
Failure to submit complete reports on time will delay processing of invoices submitted 
for grant reimbursements and affect the grantee’s competitiveness for any future 
funding opportunities with LFUCG. This includes, but is not limited to, timesheets for 
staff; bids, quotes, invoices and receipts for purchases; copies of any contracts for 
services; and additional information as required by LFUCG for compliance with federal 
regulations.  
 
All payments are based on submitted invoices for reimbursements, no payments 
shall be made in advance.  

 
 
 
 
 
 



2.0 PROPOSAL FORMAT  
The Proposer must submit the proposal via the LFUCG’s Procurement Software at 
https://lexingtonky.ionwave.net. Adherence to the proposal format by all proposers will 
ensure a fair evaluation. Proposers not following the prescribed format will be deemed non-
responsive. 
 
A complete proposal contains each of the following components:  
• Fully completed application submittal cover sheet (PDF form attached) 
• Attached project(s) and agency budgets 
• Other Attachments 
• Project Narrative for each requested capital project being requested (separate 

Project Narratives for each request if bundling capital project requests), responding 
to each of the five evaluation criteria described in Section 4.0 and utilizing format 
described below  
o Double spaced 
o Single sided 
o Arial 12-point font with 1-inch margins 
o Sections clearly marked  
o Page numbers in bottom right corner of complete submission 

 
 

Section 1: Directly Provide or Indirectly Facilitate the Provision of Services to Low 
income, Underserved, or Marginalized Lexington-Fayette County Residents 

Please provide a brief description of your agency’s mission and objectives. Applying 
agencies must meet the criteria below: 

1. Operational Investments must be for the purpose of serving Fayette County 
residents with these grant funds 

2. Be in good standing with the Kentucky Secretary of State 

3. Responders shall be registered and have a current, complete 2025 Gold Seal 
of Transparency or higher level agency portrait on Candid.org.  
Learn how to earn your 2025 Gold Seal of Transparency on Candid here. 

4. Funds for the projects cannot be used to teach, advance, advocate or 
promote any religion 

5. Applying organization agrees to comply with all applicable local, state, and 
federal laws 
 

Section 2: Demonstrated Need 

Demonstrate how the proposed capital project is needed for the agency to provide their 
services. Applications must describe the need for the specific project in regards to the 
agency’s ability to meet its mission and objectives. Criteria to be considered include: 
 

https://lexingtonky.ionwave.net/
https://candid.org/
https://help.candid.org/s/article/Go-for-the-Gold


1. The type and scale of the project proposed clearly enables the capacity of the 
agency’s mission 

2. Data provided that documents project need 

3. If applicable, the facility proposed for use meets local codes, health, or safety 
standards. Or the proposed project would remedy any code infractions or 
notices 

 
Section 3: Applicant Capacity for Project  
 

The application must demonstrate that the agency staff has adequate credentials and 
experience to carry out the proposed project. This means that the organization carrying 
out the project, its employees, or its partners, must have the necessary experience and 
qualifications to execute the project and adhere to the requirements of this grant 
program. 
 
Factors to be considered will include: prior agency experience with capital projects and 
grants; suitable agency fiscal capacity and organizational infrastructure to implement the 
project; and employee experience in grant management. The LFUCG’s monitoring records 
of previously funded projects will also be considered in determining applicant capacity. 
The LFUCG will pay special attention to previously awarded projects and an agency’s track 
record for timely implementation and spending of awarded funds. 

 

Section 4:  Operational Feasibility 

The application must include: 
 

1. Clear and complete plans and timeline for implementing and completing the project 

2. An adequate strategy for securing additional support and commitment if needed. If 
applicable, include letters of commitment for other funding that will be used to 
implement the project 

3. Adequate number of qualified staff to carry out the proposed project 

4. Indicators that demonstrate that the project can be completed by April 30, 2027 

 
Section 5:  Cost Analysis – and attachments 
 

1. Cost proposals and budget narrative 

2. This section shall provide the total costs of the capital project, including all expenses 
to be incurred 

3. Project is cost-effective and all costs are reasonable, and do not deviate substantially 
from the norm in Lexington 

4. Attach line item Budgets for each Grant Project requested and the Agency Budget 



3.0 SCOPE 
Agencies may apply for a grant to assist with a capital project of a minimum of $13,000 in 
Operational Investments (Agencies may bundle Operational Investments projects to meet the 
$13,000 minimum). Maximum award is $30,000. 

 
Who is Eligible?  
Community nonprofit partners with established proven track records of performance are 
invited to apply for this competitive grant program for capital projects.  

• Grant funds must be invested in facilities located in and serving residents of 
Lexington-Fayette County.  

• Agencies must be recognized by Internal Revenue Service as a 501(c)(3) nonprofit 
organization.  

• Agencies that are primarily affiliated with, or funded through, an educational 
institution (e.g., a public or private school or the Fayette County Board of 
Education) are not eligible to receive funds.  

• All funds awarded must be spent by grantees before April 30, 2027. 

• NOTE: Agencies who received funding from the Nonprofit Capital Grant Program 
in 2024 are not eligible to apply or to receive funds.  

 
Eligible Operational Investment Cost Activities (including, but not limited to): 
 

A. Information Technology & Telecommunication (Servers, Computer Systems, 
Database Systems, etc.) 

B. Fleet and Mobile Service Units  
C. Generators, Alternative Power Supply 
D. Security Cameras, Safety Controls  
E. Other Major Operational Equipment  

Grant Award Allocation 
 

Operational Investments 
  

Funding Pool * $180,600  
    
Minimum Request ** $13,000  
Maximum Request  $30,000  

 
**Agencies may bundle projects in either Facility Improvements or Operational 
Investments to meet the minimums (not across the two types of investments in order to 
meet minimums). 
 
LFUCG reserves the right to adjust funding amounts.  



4.0 EVALUATION & CRITERIA 
 

Factor Points 
4.1 Directly Provide or Indirectly Facilitate the Provision of Services to Low-income,    
Underserved, or Marginalized Lexington-Fayette County Residents 

20 

4.2 Demonstrated Need 20 
4.3 Applicant Capacity for Project and Meeting LFUCG Requirements 20 
4.4 Operational Feasibility 20 
4.5 Cost Analysis 20 
  

Total Points 100 

 
 
4.1 Directly Provide or Indirectly Facilitate the Provision of Services to Low-income, 
Underserved, or Marginalized Lexington-Fayette County Residents 
Please provide a brief description of your agency’s mission and objectives. Applying agencies 
must meet the criteria below: 

1. Facility Improvement location is located in Fayette County and Operational Investments 
must be for the purpose of serving Fayette County residents with these grant funds 

2. Be in good standing with the Kentucky Secretary of State 
3. Responders shall be registered and have a current, complete 2023 Gold Seal of 

Transparency or higher level agency portrait on Candid.org 
If you haven’t updated your 2022 Gold Seal, you will need to log into Candid and do so. Learn 
how to earn your 2023 Gold Seal of Transparency on Candid: 
https://help.candid.org/s/article/Go-for-the-Gold 

4. Funds for the projects cannot be used to teach, advance, advocate or promote any 
religion 

5. Applying organization agrees to comply with all applicable local, state, and federal laws 

4.2 Demonstrated Need 
Demonstrate how the proposed capital project is needed for the agency to provide their 
services. Applications must describe the need for the specific project in regards to the agency’s 
ability to meet its mission and objectives. Criteria to be considered include: 

1. The type and scale of the project proposed clearly enables the capacity of the agency’s 
mission 

2. Data provided that documents project need 

3. If applicable, the facility proposed for use meets local codes, health, or safety standards. 
Or, the proposed project would remedy any code infractions or notices 

 
 

https://candid.org/
https://help.candid.org/s/article/Go-for-the-Gold


4.3 Applicant Capacity for Project  
The application must demonstrate that the agency staff has adequate credentials and experience 
to carry out the proposed project. This means that the organization carrying out the project, its 
employees, or its partners, must have the necessary experience and qualifications to execute the 
project and adhere to the requirements of this grant program. 
 
Factors to be considered will include: prior agency experience with capital projects and grants; 
suitable agency fiscal capacity and organizational infrastructure to implement the project; and 
employee experience in grant management. The LFUCG’s monitoring records of previously 
funded projects will also be considered in determining applicant capacity. The LFUCG will pay 
special attention to previously awarded projects and an agency’s track record for timely 
implementation and spending of awarded funds. 
 
4.4 Operational Feasibility 

The application must include: 
 

1. Clear and complete plans and timeline for implementing and completing the project 

2. An adequate strategy for securing additional support and commitment if needed. If 
applicable, include letters of commitment for other funding that will be used to 
implement the project 

3. Adequate number of qualified staff to carry out the proposed project 

4. Indicators that demonstrate that the project can be completed by April 30, 2024 

 

4.5 Cost Analysis – and attachments 

1. Cost proposals and budget narrative 

2. This section shall provide the total costs of the capital project, including all expenses to 
be incurred 

3. Project is cost-effective and all costs are reasonable, and do not deviate substantially from 
the norm in Lexington 

4. Line item Budgets for each Grant Project requested and the Agency Budget 

 
 
LFUCG reserves the right to adjust funding amounts.  



 

EXHIBIT B 
 

Response to Request for Proposal 



LFUCG NCG Operational Investment Program Submittal Cover Sheet           RFP #38-2022               Page 

 RFP #29-2025 Nonprofit Capital Grant Program 
Operational Investments 

PROPOSAL SUBMITTAL COVER SHEET 

Agency Information 

Agency Name:______________________________________________________________________________________ 

Mailing Address:____________________________________________________________________________________ 

Street Address:_____________________________________________________________________________________ 

Phone:  (         )               -             _       __   

Is your Agency registered with the IRS as a 501(c)(3) organization?       Yes         No 
Note: Agencies must be registered with the IRS as a 501(c)(3) organization to be eligible for this grant program funding. 

Does your agency have a Gold Seal of Transparency or higher profile on Candid.org?  Yes   No 
Note: Agencies must have a Gold Seal of Transparency or higher profile with GuideStar.org to be eligible for this grant funding.

Agency Representative (typically the Executive Director - Name, Title, Phone, Email): 

_________________________________________________________________________________________________ 

Person Completing Application (Name, Title, Phone, Email): 

_________________________________________________________________________________________________ 

Project Information 
Funding Requested by Project, if bundling multiple Projects: 

Project:  ____________________________________________________________  Request $  _________________ 
Operational Investment project 

Project:  ____________________________________________________________  Request $  _________________ 
Operational Investment project 

Project: _____________________________________________________________  Request $  _________________ 
Operational Investment project 

Project: _____________________________________________________________  Request $  _________________ 
Operational Investment project 

Total Funding Amount Requested:  $     ______ _____ 

• Save this PDF formatted Proposal Submittal Cover Form to your hard drive before beginning to enter responses
in it to ensure your responses are saved to the form.

• Total Funding Pool is $180,600. Minimum Total Request per agency is $13,000; Maximum Total Request per
Agency is $30,000

• If applying for/bundling multiple projects, submit a 5 section narrative for each project.



1 
 

Lexington Habitat for Humanity 

RFP #29-2025 for Lexington-Fayette Urban County Government Capital Funds for 
Operational Investments 

 

 
Lexington Habitat’s current 7-connected townhome project at 7th Street 

and Maple Avenue 
 

 

 

 

 



2 
 

Section 1:  

Lexington Habitat for Humanity directly provides services to Lexington-Fayette County 
residents who have low incomes or who are otherwise marginalized and underserved 
through its two programs: the Homeownership Program and the Critical Home Repair 
Program. LHFH is in good standing with the Kentucky Secretary of State and has a 
2025 Platinum Seal of Transparency on Candid.org. 

Homeownership Program 

Lexington Habitat for Humanity (LHFH) has been changing lives in Lexington, Kentucky 
since 1986, immeasurably improving the realities of over 500 households by 
constructing safe, affordable and energy-efficient homes in partnership with individuals 
and families.  

Homebuyers have an income that is at or below 80% of the area median income and 
they pay an affordable mortgage. Homebuyers contribute 250 hours of sweat equity to 
their own build and to the builds of others. The process from application to becoming a 
homeowner can take as long as two years. 

Homebuyers include lifelong Lexingtonians who are single mothers of color, elderly 
single women, individuals living with a disability, and former refugee families. When 
homebuyers finally sign their deed at the closing table, many of them become emotional 
as they realize their hard-won and lifelong dream of homeownership. 

Critical Home Repair Program 

LHFH’s Love Your Neighborhood/critical home repair program assists residents who 
have low incomes or are otherwise marginalized and underserved affected by age, 
disability or other circumstances to complete much-needed repairs so that they and 
their families may safely remain in their homes. Repairs include roof replacements, the 
installation of walk-in showers and ADA-height toilets, renovated floor systems, new hot 
water heaters, HVAC units, weatherization, accessibility updates, and more. On 
average, there are 12 projects completed per calendar year.  
 
Most homeowners participating in the program are seniors living on a fixed income who 
say that this program allows them to age in place and has restored their dignity and 
pride in their home. After receiving updates through this program, homeowner Jennifer 
(Florida Street) shared, “I don’t have to be embarrassed anymore. I don’t have to 
compare my house to others anymore.”  
 
Homeowners pay back 5% of the total repair costs – divided into affordable monthly 
payments as low as $20 per month. They must be current on their mortgage (if 
applicable), property taxes and homeowner’s insurance to receive repair services. This 
program directly addresses racial, health and socio-economic disparities that exist in 
Fayette County. It also preserves affordable housing stock at a time when the city faces 
an enormous housing crisis. 
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The ReStore  

Integrally supporting the two above programs is LHFH’s ReStore. The ReStore is a 
donation-supported thrift store that serves both LHFH as a driver of unrestricted 
revenue for the mission and the Lexington community by keeping usable items out of 
the landfill, all while providing home improvement goods at affordable prices.  Future 
homebuyers fulfill their sweat equity requirements at the ReStore by cleaning, mixing 
paint and assisting the box truck drivers in unloading donations.  
  
The ReStore acquires its donations in three primary streams: drop-off donations, 
deconstruction projects and donation pick-up service. The deconstruction program 
utilizes trained staff who professionally remove kitchen cabinets, bathroom suites, etc. 
from homes that are being remodeled to sell at the ReStore. 
 

Section 2: Demonstrated Need 

LHFH requests Nonprofit Capital Grant Funds for two Operational Investments:  

1) An information technology SharePoint data migration upgrade  
2) A new construction Truck 

Information Technology Upgrade: SharePoint Data Migration: $9,525 

LHFH utilizes a secure on-premise server for its technology needs, wherein staff with 
access at both the administrative office on Loudon Avenue and at the ReStore on 
Southland Drive can share and exchange client information as needed. Shared 
information can include grant funders’ requirements like income information, mortgage 
calculations, scopes of work for home repair projects, and more. The server is utilized 
consistently throughout the day by staff at both locations for client/mortgage purposes, 
grant purposes, marketing and social media purposes, donor and sponsorship 
purposes, etc. 

When the COVID-19 pandemic struck in March 2020, the LHFH team responded swiftly, 
leveraging support from its IT service provider to develop a limited file-sharing system 
hosted on LHFH’s on-premise server that synced to the cloud. This approach served the 
agency well in those uncertain early days. However, as LHFH operations have become 
increasingly hybrid, the limitations of this temporary solution have become clear. 

The current setup cannot keep pace with the demands of a workforce that relies on 
flexibility and rapid access to information. Having two separate file shares—one 
confined to the server in the LHFH office and one partially replicated to the cloud—has 
introduced confusion, particularly for staff who joined the team after the pandemic. The 
uncertainty about where to locate crucial documents is more than a minor 
inconvenience; it delays LHFH’s ability to respond to the donors it relies on and to the 
clients who rely on LHFH. 
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When multiple staff members need to collaborate on a file in real time, such delays are 
unworkable. Furthermore, recent reports from LHFH’s managed service provider 
showed that the VPN connection from LHFH ReStore location to the main server at 
Loudon failed nearly a third of the time in July. Staff members at the ReStore often find 
themselves unable to access necessary files without outside technical support, 
preventing them from assisting donors or clients when needed. 

LHFH’s vision for the future is clear. Rather than continuing with a disjointed approach, 
it is prepared to fully transition its organizational files from the on-premise server to 
SharePoint. This change will enable true real-time collaboration, whether LHFH staff are 
onsite at headquarters, working at the ReStore, meeting clients in their homes, tabling 
an event, or out supporting a build site.  

LHFH has chosen Tech Impact, a nonprofit organization with a strong track record of 
helping thousands of other nonprofits transition to Microsoft 365, as its migration 
partner. Their expertise, in combination with LHFH’s experience in managing 
organizational change, guarantees a successful transition that will deliver immediate 
benefits. 

Ultimately, this migration is about much more than technology. It is about removing 
barriers for the LHFH team so it can deliver consistent, high-quality services to the 
community and each other, regardless of location. The goal is for every staff member to 
have the resources they need, exactly when they need them, so that no one is left 
waiting and every opportunity to help is met with the full strength of the LHFH 
organization. 

Aging Construction Fleet: Truck Replacement: $19,998 

To complete new home builds and home repair projects, LHFH relies on a construction 
truck fleet of five trucks. LHFH employs an in-house construction crew of five staff who 
are out in the field five days a week. There is one critical home repair project manager 
using a truck and four new construction project managers using trucks, but everyone 
works together as needed on both programs. The oldest of the trucks is 19 years old, 
and all but one have exceeded the 200,000-mile mark. The others are 14, 10, nine and 
four years old, respectively. As the fleet ages, repair costs increase, and the trucks 
become less reliable. 

In addition to transporting the construction crew, the trucks haul trailers to and from 
build sites because building materials are kept overnight behind a secure, locked gate 
on the LHFH premises with video surveillance. In the past, LHFH left locked PODS 
overnight at construction builds, but these were not as secure. Only one of the trucks 
has an engine that is large enough to properly haul the trailers.  
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LHFH is requesting $19,998 for a 2022 Chevrolet Silverado 1500. This will bolster the 
fleet so that more vehicles can safely haul trailers, reduce the likelihood of breakdowns, 
reduce the cost of repairs, and allow for the sale of the oldest fleet vehicle. A new 
vehicle will directly affect LHFH’s ability to continue constructing safe, affordable and 
decent housing in Fayette County. 

Section 3: Applicant Capacity for Project 

Information Technology Upgrade: SharePoint Data Migration  

The LHFH leadership team brings significant experience to this migration. The director 
of administration has been with LHFH for 12 years and has previously guided the 
organizational transition to a new managed service provider, managed a successful 
migration of over 20,000 donor records from eTapestry to Salesforce, and moved the 
organization from an on-premise phone system to a cloud-based one to reduce 
downtime. Further, she and her team developed a SharePoint site to enable LHFH 
board, committees, and staff to work together seamlessly, giving them convenient 
access to key documents, meeting resources, and upcoming events. 

Aging Construction Fleet: Truck Replacement 

The construction director has been with LHFH for 12 years and has ample experience 
and knowledge in identifying the type and cost of truck needed for the fleet. He 
manages regular relationships with dealerships, auto body shops, and tire suppliers. 

Section 4: Operational Feasibility  
 
Information Technology Upgrade: SharePoint Data Migration  
 
Should these funds be awarded, the duration of this project is typically 8-10 weeks from 
the project start date, which will be mutually agreed upon within a week of the execution 
of this agreement. All reporting to LFUCG will be done through the grants manager. 
 
Kickoff and Planning Meeting – Determine schedule and project plan 
Design Meeting – Outline the SharePoint site design with LHFH’s project team. The 
project team will be assigned tasks to return information to Tech Impact. Design is 
mutually approved by the project team and Tech Impact. This is typically scheduled 
over 2 weeks 
Site Build – Tech Impact builds SharePoint sites and document libraries and assigns 
user roles and permissions as defined in the Design phase. The site build typically takes 
2 weeks 
Data Migration – Depending on which data migration method is chosen; the project 
team estimates the amount of time 
required to populate the SharePoint document libraries with existing files. This process 
can take up to 4 weeks to complete 



Operational Investments  
Project Budgets 

Data migration from server to 
SharePoint            

Projected Costs (Annual) Year 1 
Year 

2 Year 3 Year 4 Year 5 Year 6 Year 7    

IT Project Costs $9,525  
         
-           -  

             
-          -  

             
-  

             
-     

Maintenance 
                 
-  

         
-           -  

             
-          -  

             
-  

             
-   Total Projected Costs  

Projected Costs (Total) $9,525  
         
-           -  

             
-          -  

             
-  

             
-  9,525 

           
New construction truck           

Projected Costs (Annual) Year 1 
Year 

2 Year 3 Year 4 Year 5 Year 6 Year 7    

Truck Purchase Price $19,998 
         
-           -  

             
-          -  

             
-  

             
-     

Fuel/Insurance $450 $450 $450 $450 $450 $450 $450    
Maintenance $500 $500 $1,000 $1,000 $1,500 $1,500 $1,500  Total Projected Costs  
Projected Costs (Total) $20,948 $950 $1,450 $1,450 $1,950 $1,950 $1,950 30,648  

 

 

 

  



Budget Narratives  
  
  

1) Tech Impact SharePoint Data Migration Platform 
$9,525: The purchase price of the Tech Impact SharePoint Data Migration platform, 
including cloud platform file management setup, sensitive document management 
for SharePoint, data migration, and follow-up support for 3 months 

  
2) Truck purchase price  
$19,998 taken from most recent search of available trucks with desired features, 
including ability to haul trailers 

  
Fuel/Insurance  
Estimated $225/month for fuel and $225/month for insurance 

 
Maintenance 
Estimated $500/year for first two years, increasing incrementally over an estimated 
seven years 
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User Training – Tech Impact will schedule web-based user training at the appropriate 
point in the project 
 
Aging Construction Fleet: Truck Replacement 

Should these funds be awarded, the construction director will make the appropriate 
purchase within six weeks and submit the invoices for reimbursement to LFUCG 
through LHFH’s grants manager.  

Section 5: Cost Analyses 

Information Technology Upgrade: SharePoint Data Migration  

The budget and costs of the SharePoint Data Migration are shown below and in the 
attached budget.  

 

 

Aging Construction Fleet: Truck Replacement 

The budget and costs of purchasing a new construction truck are attached. 

LHFH has spent $18,776 over the past calendar year on repairs to the construction 
trucks, which is almost the cost of a new truck. Clearly, a new truck would be worth the 
return on LHFH’s investment. A cost analysis is attached. It was prepared assuming a 
7-year project period and projecting costs and revenues for each project year. 

 

 







$19,998
SUTHERLAND PRICE


Saved

(/mysavedvehicles)

(/) (/)



1 /  49

(/inventoryphotos/19554/3gcnwae (/inventoryphotos/19554/3gcnwaed (/inventoryphotos/19554/3gcnwaed (/inventoryphotos/19554/3gcnwaed (/inventoryphotos/19554/3gc

RECENT PRICE DROP!

2022 Chevrolet Silverado
1500 LTD 
WT







 

 

   Confirm Availability Click To Call(tel:8006398083)

 Directions (//maps.google.com/maps?saddr=Current%2BLocation&daddr=1060%20N%20Main%20Street%2C%2BNicholasville%2C%2BKY%2B40356)

Chat Now

TextChat

9/25/25, 1:38 PM 2022 Chevrolet Silverado 1500 LTD WT Nicholasville KY | Sutherland Chevrolet 3GCNWAED4NG147320

https://www.sutherlandchevy.com/used-Nicholasville-2022-Chevrolet-Silverado+1500+LTD-WT-3GCNWAED4NG147320?cs:e=g&cs:q=%7bQueryStri… 1/4

https://www.sutherlandchevy.com/mysavedvehicles
https://www.sutherlandchevy.com/mysavedvehicles
https://www.sutherlandchevy.com/mysavedvehicles
https://www.sutherlandchevy.com/mysavedvehicles
https://www.sutherlandchevy.com/mysavedvehicles
https://www.sutherlandchevy.com/mysavedvehicles
https://www.sutherlandchevy.com/
https://www.sutherlandchevy.com/
https://www.sutherlandchevy.com/
https://www.sutherlandchevy.com/
https://www.sutherlandchevy.com/
https://www.sutherlandchevy.com/
https://www.sutherlandchevy.com/
https://www.sutherlandchevy.com/inventoryphotos/19554/3gcnwaed4ng147320/ip/1.jpg
https://www.sutherlandchevy.com/inventoryphotos/19554/3gcnwaed4ng147320/ip/2.jpg
https://www.sutherlandchevy.com/inventoryphotos/19554/3gcnwaed4ng147320/ip/3.jpg
https://www.sutherlandchevy.com/inventoryphotos/19554/3gcnwaed4ng147320/ip/4.jpg
https://www.sutherlandchevy.com/inventoryphotos/19554/3gcnwaed4ng147320/ip/5.jpg
tel:8006398083
https://maps.google.com/maps?saddr=Current%2BLocation&daddr=1060%20N%20Main%20Street%2C%2BNicholasville%2C%2BKY%2B40356
https://www.sutherlandchevy.com/
https://www.sutherlandchevy.com/chevy-ev-test-drive
https://autodriven.com/sutherlandchevrolet?refsrc=dealer-srp
https://www.gmfinancial.com/en-us/apply.html?vendorkey=7393591198&bac=112995


 3:56 PM
 09/25/25
 Accrual Basis

TOTAL

Jul '25 - Jun 26

Ordinary Income/Expense
Income

4000 · OTHER INCOME
4010 · Realized Gain/Loss on Sale 20,000.00
4012 · Realized Gain/Loss on Sale PP&E 0.00
4015 · Misc Income 0.00
4020 · Realized Gains on Securities 0.00
4030 · Interest Income 300.00
4040 · Earned Discounts 0.00
4045 · Application Fees 750.00
4820 · Mortgage Late Fee Charges 10,800.00

Total 4000 · OTHER INCOME 31,850.00
4100 · CASH GIFTS

4110 · Gifts-Civic Groups 13,800.00
4115 · Gifts-Churches 10,500.00
4120 · Gifts-Corporations

4125 · Workplace Fundraising Campaigns 15,000.00
4130 · Employer Matching Gift 9,009.00
4120 · Gifts-Corporations - Other 34,992.00

Total 4120 · Gifts-Corporations 59,001.00
4135 · Gifts-Habitat International 36,188.00
4140 · Gifts-Individuals 186,000.00
4190 · Car Program 30,000.00
4350 · Direct Mailings

4351 · Annual Donor Letter Spring 0.00
4354 · Annual Donor Letter Year End 0.00
4356 · Prev Yr Final Donor Letter 0.00

Total 4350 · Direct Mailings 0.00

Total 4100 · CASH GIFTS 335,489.00
4200 · PROGRAM SPONSORSHIPS

4210 · Homebuyer Sponsorship 490,000.00
4240 · Love Your Neighborhood Sponsor$ 60,000.00

Total 4200 · PROGRAM SPONSORSHIPS 550,000.00
4300 · FUNDRAISING PROJECTS

4301 · Shamrock Shuffle 95,000.00
4302 · Special Events 140,000.00
4303 · Bids 4 Builds 0.00

Total 4300 · FUNDRAISING PROJECTS 235,000.00
4400 · GRANTS

4410 · KHC-AHTF Grant Portion 230,000.00
4411 · KHC-AHTF REPAIR Grant 25,000.00
4420 · FHLB Grant 0.00
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 09/25/25
 Accrual Basis

4425 · FHLB Home Repair Grant 60,000.00
4450 · HOME/LFUCG Grant 90,000.00
4455 · LFUCG-AHF Grant 315,000.00
4499 · Other Grants 12,000.00

Total 4400 · GRANTS 732,000.00
4600 · RESALE STORE INCOME

4603 · Purchased Product Sales 60,000.00
4604 · Donations at Checkout 13,600.00
4605 · Customer Refunds 0.00
4606 · NSF Returned Checks 0.00
4614 · Deconstruction 288,000.00
4615 · Recycling Sales 0.00
4616 · Truck Revenue 608,300.00
4600 · RESALE STORE INCOME - Other 1,052,900.00

Total 4600 · RESALE STORE INCOME 2,022,800.00
4700 · GIFTS IN KIND

4720 · Gifts in Kind - Land 0.00
4730 · Gifts in Kind - Materials/Suppl 5,200.00
4740 · Gifts in Kind - Services & Rent 17,400.00
4750 · Gifts in Kind - Whirlpool App. 14,944.00

Total 4700 · GIFTS IN KIND 37,544.00
4800 · INCOME FROM HOMEOWNERS

4810 · Home Sale - LHFH Mortgage 0.00
4811 · Home Sale - 3rd party loan 589,000.00
4812 · CHR non-mortgage Income 5,000.00

Total 4800 · INCOME FROM HOMEOWNERS 594,000.00

Total Income 4,538,683.00
Cost of Goods Sold

5001 · Cost of New Homes Transferred 1,557,947.00
5003 · Cost of Recycled Homes Transf 0.00
5004 · Cost of Neighborhood Repairs 100,000.00
5005 · Cost of ReStore Purchased Goods 20,400.00

Total COGS 1,678,347.00

Gross Profit 2,860,336.00
Expense

5100 · PAYROLL & BENEFITS EXPENSE
5110 · Employee Life/Disability Ins 13,098.48
5114 · Workers Comp Insurance 30,316.02
5115 · Fulltime Salaries & Wages 2,205,177.84
5116 · Flexible Hourly Wages 143,006.00
5117 · Payroll Taxes

5118 · State Unemployment 3,293.84
5119 · Social Security Company 145,587.42
5120 · Medicare 34,048.62
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 09/25/25
 Accrual Basis

Total 5117 · Payroll Taxes 182,929.88
5121 · Retirement Contribution 111,490.78
5122 · Health Care Expense 301,071.66
5123 · Dental Expense 10,717.98
5135 · Contract Labor 60,000.00
5140 · Employee Hiring Expense 2,400.00

Total 5100 · PAYROLL & BENEFITS EXPENSE 3,060,208.64
5150 · TRAVEL & TRAINING

5151 · Lodging 0.00
5152 · Meals 2,864.00
5153 · Mileage 1,140.00
5154 · Plane Tickets 0.00
5155 · Seminars/Conf./Events/Training 870.00
5156 · Travel Misc 120.00
5157 · Vehicle Rental & Gas for travel 0.00

Total 5150 · TRAVEL & TRAINING 4,994.00
5200 · OFFICE

5203 · Cleaning Service 12,408.00
5204 · Office Supplies 8,760.00
5206 · Subscription Software 34,791.00
5208 · Dues/Memberships/Fees 15,957.01

Total 5200 · OFFICE 71,916.01
5210 · UTILITIES

5205 · Internet Service 2,639.52
5211 · Electricity 26,350.00
5212 · Gas 8,013.80
5213 · Water 3,810.00
5214 · Trash Removal 27,945.48
5215 · Security System 1,384.00

Total 5210 · UTILITIES 70,142.80
5220 · TELEPHONE

5222 · Local Service 2,878.80
5223 · Wireless Phone Service 1,439.64

Total 5220 · TELEPHONE 4,318.44
5230 · POSTAGE/SHIPPING

5231 · Postage - Bulk Mailing 950.00
5233 · Refill stamps 3,072.00
5234 · Postage/Shipping Other 1,236.00

Total 5230 · POSTAGE/SHIPPING 5,258.00
5240 · PROFESSIONAL FEES

5241 · Retirement Plan Administration 2,200.00
5242 · Payroll Service 17,460.00
5243 · Accounting 33,000.00
5244 · Legal Fees 15,120.00
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5245 · Consulting Fees 480.00
5247 · Website Management 510.39
5248 · Marketing 42,350.00

Total 5240 · PROFESSIONAL FEES 111,120.39
5250 · INSURANCE

5251 · Volunteer Medical/Disability 917.34
5252 · D&O Liability 2,643.96
5253 · Vehicle Insurance 29,070.92
5254 · Business Insurance 48,438.90

Total 5250 · INSURANCE 81,071.12
5260 · VEHICLE EXPENSE

5261 · Vehicle Repairs & Maint. 13,800.00
5262 · Fuel 11,000.00
5263 · Tags & Registration 424.50

Total 5260 · VEHICLE EXPENSE 25,224.50
5270 · BANK SERVICE CHARGES

5271 · Credit Card Merchant Fees 55,613.00
5273 · Banking Service Fees 240.00

Total 5270 · BANK SERVICE CHARGES 55,853.00
5280 · REPAIRS & MAINTENANCE

5281 · Other Equip Repairs & Maint 1,540.00
5282 · Building & Grounds R/M 11,782.00
5283 · Computer/Office Equip. R/M 37,346.40
5284 · Office Equipment Lease Payment 3,149.76
5285 · Other Equipment Rental 1,720.00

Total 5280 · REPAIRS & MAINTENANCE 55,538.16
5290 · OTHER OFFICE PURCHASES

5291 · Advertising & Promotions 34,396.00
5292 · Gifts & Honorariums 2,700.00
5293 · Community Engagement 768.00
5294 · Printing & Reproduction 3,600.00
5295 · Safety Program Expense 7,344.00
5296 · Small Tools & Equipment 9,450.00
5297 · Volunteer Misc. Expenses 1,296.00
5299 · Staff Apparel & Uniforms 7,080.00
5360 · Direct Mailing Expense

5361 · Annual Donor Letter Spring 1,500.00
5362 · Misc Donor Mailings 200.00
5364 · Annual Donor Letter Year End 2,500.00
5365 · Annual Donor Mailing Fall 0.00

Total 5360 · Direct Mailing Expense 4,200.00

Total 5290 · OTHER OFFICE PURCHASES 70,834.00
5300 · FUNDRAISING EVENTS

5301 · Shamrock Shuffle Expenses 45,000.00
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5302 · Special Events 13,000.00
5303 · Bids for Builds 0.00
5394 · Misc. Grant Expense 0.00

Total 5300 · FUNDRAISING EVENTS 58,000.00
5400 · RESTORE SPECIFIC

5401 · Rent Expense 235,736.40
5402 · Common Area Maintenance 52,000.00
5404 · Pricing Supplies Expense 4,200.00
5406 · Saleable Repair Expense 2,400.00
5408 · Public Restrooms 900.00
5409 · Fixtures & Displays 0.00
5410 · ReStore Resource Development 600.00

Total 5400 · RESTORE SPECIFIC 295,836.40
5450 · DECONSTRUCTION EXPENSE

5454 · Paint Bulking 7,200.00

Total 5450 · DECONSTRUCTION EXPENSE 7,200.00
5500 · PARTNER FAMILY EXPENSES

5501 · Credit Reports 3,200.00
5502 · Verification of employment 840.00
5504 · Partner Family Training 500.00
5505 · Home Dedication Supplies 842.00
5506 · Translation Services 13,200.00
5507 · Post Purchase Education 0.00

Total 5500 · PARTNER FAMILY EXPENSES 18,582.00
5595 · Admin Allocation 0.08
5630 · Tithe - Habitat International 7,000.00
5635 · HFHI Affiliate Fees 59,500.00
5710 · Post-Sale Home Repairs 0.00
5720 · Bad Debt / Unfulfilled Pledge 0.00

Total Expense 4,062,597.54

Net Ordinary Income -1,202,261.54
Other Income/Expense

Other Income
4525 · Interest income-non-interest lo 0.00
4950 · Pat Smith Endowment Income

4955 · Restricted Endowment Donations 0.00
4956 · Change in value 0.00
4957 · Investment Income 0.00

Total 4950 · Pat Smith Endowment Income 0.00

Total Other Income 0.00
Other Expense

5660 · Pat Smith Endowment Expense
5665 · Endowment Fund Operating Exp 0.00
5668 · Appropriated Expenditures 0.00
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Total 5660 · Pat Smith Endowment Expense 0.00
5900 · ITDA Expenses

5901 · Interest Expense 31,778.00
5902 · Interest Expense ROU lease 0.00
5903 · Property Taxes 0.00
5905 · Depreciation Expense 80,724.99
5906 · ROU Asset Amortization Expense 0.00
5908 · Mortgage Discount Amortization 0.00

Total 5900 · ITDA Expenses 112,502.99

Total Other Expense 112,502.99

Net Other Income -112,502.99
Net Income -1,314,764.53
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