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FY2027 Overview
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FY2027 Mayor’s Proposed Budget

Assessed and Leveraged our Resources
• Reprioritization of unspent or unrecognized FY 2026 and capital project dollars
• Worked within more normalized revenue growth 
• Strategically applied pre-fund – keeping it the lowest in years

Kept focus on stated goals for Expense Prioritization and Cost Containment



The Big Picture
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FY2027 Mayor’s Proposed Budget

General Fund Appropriations $      546,771,708

FY26 Proposed Prefunding $       10,109,346

MPB Budget Package $      556,881,054



MAYOR’S PROPOSED BUDGET  FISCAL YEAR 2027

Reallocation includes $3.3M of interest earned on previously bonded dollars invested during this recent period of high yield interest. Bond dollars must 
stay in the bond fund and are subject to the same restrictions as previously bonded dollars (i.e. for capital acquisition).

Utilizing earned dollars of $3.3M also SAVED approximately $700,000 of interest over a ten year period!
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FY 2027 Mayor’s Proposed Budget



Prefund in FY2027

FY2027 Mayor’s Proposed Budget

FY26 Reallocation Prefunding Items $10,109,346  
Social Services – Extended Social Resource (ESR) 5,029,186
Enhanced 911 Subsidy Transfer 2,149,017
Police – Fleet Replacement 1,500,000
Parks – Roof Maintenance 560,000 
Legal Aid – Eviction Assistance 400,000
Facilities and Fleet – PSOC Rooftop AAON Unit Replacement 250,000
Public Facilities Corporation Fund Transfer 221,143

The FY27 total proposed budget package utilizes $10.1 million in FY26 prefunding.  Prefunding utilizes current year expenditure 
savings and additional revenues to fund items that would otherwise have been necessary to fund with FY27 revenues and other 
funding sources.  These items will be considered as a Budget Amendment prior to the end of FY26.



FY2027 General Fund Projected Revenue - $546,901,379
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FY2027 Mayor’s Proposed Budget
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Stabilizing Revenue Growth
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FY2027 Mayor’s Proposed Budget

 $-

 $100,000,000

 $200,000,000

 $300,000,000

 $400,000,000

 $500,000,000

 $600,000,000

 FY 2010  FY 2011  FY 2012  FY 2013  FY 2014  FY 2015  FY 2016  FY 2017  FY 2018  FY 2019  FY 2020  FY 2021  FY 2022  FY 2023  FY 2024  FY 2025  FY 2026 FY 2027
MPB

General Fund Long-Term Revenue Budget History - Adopted Budgets

Ad Valorem Taxes Licenses and Permits Services All Other



General Fund MPB By Category – FY2027 
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Our Biggest Investment – Our People
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FY2027 Mayor’s Proposed Budget

+43 +3+52 +43 +16+41

$341.5M



FY2027 General Fund Personnel - $341,486,911
 Organic Increases to Cost

• Public Safety step increases by contract: range from 
1.5% to 6.92%

• Increased Police and Fire Pension Fund employer 
contribution rate (50.06% to 51.24%) offset by decreased 
CERS Non-Hazardous (18.62% to 17.43%) and 
Hazardous (35.73% to 34.72%) employer contribution 
rates

• Health insurance subsidy by LFUCG estimated at 
$16.2M over regular contributions

 New Investment
• 2% salary increases for all non-sworn personnel

• 3 New/Expanded positions across all funds

Division​ Position​
1 New/Expanded Positions
CAO’s Office (Mayoral & Council Priority) Development Liaison
2 New/Expanded Positions for New Senior and Therapeutic Center
(One funded Partial Year)
Parks & Recreation Recreation Manager
Parks & Recreation Recreation Specialist Senior

FY2027 Mayor’s Proposed Budget
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Personnel Additions – All Funds



Building our Assets – Debt Service and Cash Funding
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FY2027 Mayor’s Proposed Budget

Other funds also provide significant capital investment, 
including Urban Services, Sewer, Stormwater, Landfill,  
Municipal Road Aid, Parks Fund and others…
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Thoughtfully Controlling Growth – Operating Budgets
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General Fund MPB By Department – FY2027

FY2027 Mayor’s Proposed Budget
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Questions?
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SUPPLEMENTARY INFORMATION
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Urban Services Fund

FY2027 Mayor’s Proposed Budget

• Highlights

• $4.3 million for aging compactors, light trucks, street sweeper, and other fleet 
replacement​, 500k for facility design, 500k for CNG backup solution, 500k for 
MRF upgrades.

Urban Services Fund

Estimated Fund Balance (7/1/26)​ $5,000,000​
Revenue​ $65,348,315​
Operating​ $60,760,475
Capital​ $6,119,503
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Municipal Aid Program Fund

FY2027 Mayor’s Proposed Budget

• Highlights

 Includes $2 million for street paving and $ 1 million for ADA ramps

Municipal Aid Program Fund

Estimated Fund Balance (7/1/26) $1,750,000

Revenue​ $5,500,000​
Operating​ $2,622,500​
Capital​ $4,000,000​
Transfers (Bond)​ $168,750​
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Municipal Aid Program

FY2027 Mayor’s Proposed Budget

MAP Funding List
$168,750 Debt Service Transfer

Project​ FY27 Funded​
Newtown Pike – Scott Street Connector $     750,000
Town Branch Trail Phases 4/5 and Mid-Block Crossing 1,435,000
Construction Project Management 200,000
Paving 2,000,000
ADA Ramps 1,000,000
Traffic Signal New and Rebuilds 400,000
Fiber Optic and Camera Network Expansion 350,000
Neighborhood Traffic Management Program (NTMP) 100,000
Multimodal Safety Improvements  50,000
UK Area Bike/Pedestrian Improvements 100,000

 $  6,385,000
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Mineral Severance Fund

FY2027 Mayor’s Proposed Budget

• Highlights

Mineral Severance Fund

Estimated Fund Balance (7/1/26) $340,000

Revenue $570,000

Operating $475,000

Capital $350,000
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Sanitary Sewer Funds

FY2027 Mayor’s Proposed Budget

• Highlights

• Budgeted Fund Balance is reserved for capital repairs and maintenance
• Funding for Town Branch and West Hickman Treatment Plant Capital Repairs 

and Maintenance
• $2.69 million for replacement of vehicles used to provide sewer services

Sanitary Sewer Revenue and Operating Fund
Revenue​ $94,055,000​
Operating​ $61,130,457​
Capital​ $5,583,490​

20



Sanitary Sewer Construction Funds

FY2027 Mayor’s Proposed Budget

• Highlights

 Funding for projects to comply with the EPA Consent Decree
 $3.5 million for odor control initiatives at Town Branch 

Sanitary Sewer Construction Fund
Estimated Fund Balance (7/1/26)​ $26,000,000​
Operating​ $3,050,000​
Capital​ $22,790,000​
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Water Quality Fund

FY2027 Mayor’s Proposed Budget

• Highlights

Water Quality Fund
Revenue​ $19,590,500​
Operating​ $14,582,452
Capital​ $251,210​

22



Water Quality Construction Fund

FY2027 Mayor’s Proposed Budget

• Highlights

• $1.81 million for Water Quality Incentive Grant Program

Water Quality Construction Fund
Estimated Fund Balance (7/1/26)​ $10,000,000​
Operating​ $2,312,600
Capital​ $1,350,000​
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Landfill Fund

FY2027 Mayor’s Proposed Budget

• Highlights

Landfill Fund
Estimated Fund Balance (7/1/26)​ $750,000​
Revenue​ $9,735,500​
Operating​ $8,772,445
Capital​ $504,600
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Parks Fund

FY2027 Mayor’s Proposed Budget

• Highlights

Parks Fund
Revenue​ $8,595,120​
Operating $150,000
Capital $7,350,000

25



FY2027 Capital Investment

FY2027 Mayor’s Proposed Budget
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Project listings are included on pages 475-495 of the LFUCG Mayor’s Proposed Budget
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