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Project Schedule

RECONNECTING TO OUR DOWNTOWN  

The Lexington Downtown Area Master Plan’s yearlong process will take place through six (6) task phases. 



Housing and Market Analysis

RECONNECTING TO OUR DOWNTOWN  

Project Team are developing the draft report

Early plan elements include:
• Housing and Affordability
• Storefront Retail & Dining
• Visitor Experience
• Office Space

Draft details are available online at Downtownlexplan.com



Downtown Dreaming: Interactive Workshop
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The planning team hosted the first of three community meetings on October 8. Attended by more than 200 
people, this event included various interactive activities addressing downtown opportunities.



Downtown Dreaming: Online Survey
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Following the interactive workshop, the planning team hosted an online survey with similar questions and 
activities as the Downtown Dreaming event.



Meeting and Survey Responses
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Housing Opportunities - What types of Housing would you like to see in Downtown? 
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Retail Opportunities - What types of Retail would you like to see in Downtown? 
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Dining Opportunities - What types of Dining would you like to see in Downtown?
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Parks and Open Space- What types of Parks and open space would you like to see in Downtown?
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Downtown Dreaming: Mobility Matters - What We Heard
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Emerging Themes Shared with the Community
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Project Goals
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Establishing Project Goals



Project Goals
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Eight Project Goals



Defining the Downtown Area
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One of the key objectives of the plan is to develop a community-supported defined downtown area. This 
area will be developed by engaging the Lexington Community and will be guided by what we learn from our 
existing conditions analysis.



How the Community “Defined Downtown”

RECONNECTING TO OUR DOWNTOWN  



Community Maps: Trends and Observations
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Next Steps: What’s Ahead

RECONNECTING TO OUR DOWNTOWN  

The Consultant Team continues to refine Project Goals and advancing the selection of opportunities, to be 
shared with the Lexington Community at a second Community Meeting in February of 2026.



Questions?
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