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Timeline

DESIGN

DEFINE

DISCOVER

Visual Design System

Site Structure and Style Guide

and Content
External, Internal, and Strategy
Content Research

JAN 24 SPRING-SUMMER ‘24

DEVELOP

Configuration,
Migration, and
Training

FALL ‘24

LAUNCH

Testing, Go-Live, and
Bug-Fix Window

DEC °24

EVOLVE

Hosting, Support,
and Continuous
Improvement
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Project Drivers

Findings:

» High success and satisfaction
scores compared to other cities.

» Served its purpose, but there were
issues with key functions.

« Search efficacy varied based on
purpose of visit.

« Disproportionately negative
experience for mobile users.

 Content scattered, outdated,
redundant.

The search is awful. The
organization does not
. . make sense.
I see Lexington as a vibrant

urban mosaic piece of art! Where —=

cultures collide and creativity is The site, like most government
encouraged and thrives. sites, is organized from an
employee perspective, using
employee language, making it
incomprehensible to citizens.

Lex Find, such a great
feature! Excellent

work to whoever
implemented this.

It needs to have some "style”.
The site is Okﬂ'y. I think the stuaﬂy appeaﬁng_ Current
problem is that the navigation BT L )] up front.
doesn't match the way people
think or know about the city.

The event calendar
is ridiculously

difficult to use.




Public Website Redesign: Year in Review “ LEXINGTON
Project Goals

= Data-Driven
 Analytics paired with feedback from website visitors, community, internal stakeholders
« Decisions based on findings, rather than preferences/outdated notions
= User-Centered
« Ensure every user is able to accomplish the reason for their visit
« Lean into natural browsing habits and adapt to viewing on different devices
= Content-Forward
* Publish information that is accurate and useful

« Make content simple, inclusive, and accessible
« Keep it fresh and relevant over time
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Public Website Redesign: Year in Review

Project Outcomes (to date)

Performance

« Avg 100% uptime with no unplanned outages
« Improved search click-through from 37% to 89%
» Page-load speeds less than one second

Accessibility

« Conformed to Web Content Accessibility Guidelines at level AA
« Reduced number of PDFs by 78%

« 10-fold increase in utilization of language translations
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Community Feedback

Avg Success of Visit

Mobile

Desktop

2025 w2024

No complaints. It
was very helpful. It's clear,
concise

Had all info |
needed

This page was very helpful.
I wouldn’t change anything
about it.

Very
informative

All good.. no
suggestions!

The application
is perfect!
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Internal Feedback
4.24 3.92

...Struggle for me

Average Rating Average Rating

is finding the right ' )
* h Kk kT w* % % & 7 event I've It's ';Ztlavsvgjlzrl;:gend/y
hedul it. :
Satisfaction with Satisfaction with scheduled to edit
site design & features Content Management System (CMS) (Need) an easy way to
toggle between meetings
or events on the calendar.
_Satisfaction w/ Confidence with CMS _
available design options Nick Brock has been
20% - 8% ﬁ | could see one of my events really helpful when |
® Strongly agree ’ 28% on the calendar, but despite have had questions.
® Agree various ways of searching,
20% oy -
® Neutral was unable to loca_rte. it in the Mneediiohe
® Disagree . S 10 G /8l able to create
’ recurring
@ Strongly disagre: events
56% 40%
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Post-Launch Enhancements

= Consolidated microsites for consistent look and feel
= Page preview and other options for CMS users

= Date/Time stamps on News articles

= Options for event scheduling and recurrence

= Parks’ Operational Status real-time dashboard

* “Magic Rewrite” Al-powered content editor
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Recognition

CENTER FOR DIGITAL GOVERNMENT

GOVX

GOVERNMENT EXPERIENCE AWARDS

NAGW

NATIONAL ASSOCIATION OF GOVERNMENT WEB PROFESSIONALS
MEMBERS CHOICE

LARGE CITY/COUNTY 2025 OVERALL WINNER
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