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7/1 Mayor Appoints 11/1 Market Budget | 5/26 Implementation 2/6 LFUCG Award
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unveiling
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PARTNERS

Lexington-Fayette Urban County Government
* Owns Vehicle and Equipment
* Builds Market Awareness
* Publishes Schedule
* Monitors Resident and Customer Feedback

God’s Pantry Food Bank
* Operates, Insures, and Maintains Vehicle and
Equipment
» [dentifies Market Stops, Frequency, and Duration
» Sets and Publishes Schedule
» Gathers Neighbor Insight and Assesses
Neighborhood Impact

Kroger
» Stocks Food and Grocery Products
* Provides Point of Sale Transaction Management
* Promotes Market and Merchandizes Offerings
» Assembles Sales Data and Customer Feedback
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SERVICE AREAS

Areas that not only have a low-income population and high
unemployment but also have very few grocery stores in walking distance
or neighborhoods that have low walkability (no sidewalks, large
highways, busy traffic), are ideal locations for the Mobile Market to visit.

The process of adding and removing sites for the Mobile Market to visit
includes looking at a combination of tools and data to select the best
locations to maximize efficiency. One tool that is used is the New
Markets Tax Credit Resource Center Tool (NMTC). This mapping tool helps
find areas and neighborhoods that are economically distressed.
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® 126m The Lafayette o zpmT ® 12pm Chistian Towers 129 Victory Point Apartments © 12pm Briorwood Apartments
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sites in most of Lexington’s districts
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CUSTOMER
DEMOGRAPHICS

According to census data from 2020, most of the Mobile Market sites are |

in neighborhoods that have a higher composition of black or African
American and Hispanic or Latino populations.

Another key group served by the Mobile Market is senior citizens,
particularly those living in or near senior housing communities, where
access to transportation and traditional grocery stores can sometimes be
limited.

Kroger and God’s Pantry Food Bank are not tracking metrics such as |

customer age or income level.
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PRODUCT SELECTION &
INVENTORY

* Product choices were initially based on neighborhood demographics and input from local agencies, including Kentucky Refugee
Ministries and local agencies that served the same residents and neighbors as the mobile market.

* Kroger tracks sales through the POS system to stock popular, high-demand items.

 Seasonal rotations and holiday items are added to provide variety and relevance for the community.
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FINANCIAL REPORT

2024 2025

Total # of active sites 23 Total # of active sites 22

Total # of sites visited 46 Total # of sites visited 24
Total # of Transactions — 8,728 Total # of Transactions — 9,259
Total Sales -$131,581.05 Total Sales - $163,542.48

% of EBT Users — % of EBT Users —

EBT Transactions (2,709) / Total ~ EBT Transactions (3,263) / Total
Transactions (8,728) = 31.04% Transactions (9,259) = 35.24%

The Lexington Mobile Market demonstrated strong growth and
sustained community impact in 2025. Total sales reached $163,542.48
across 736 stops, generating 9,259 total transactions and averaging
$222.20 in sales per stop. This reflects continued momentum from
2024, when early monthly sales averaged around $6,000 with $119

per stop. The 2025 per-stop average of $222.20 represents a The accepted forms of payment
substantial increase in revenue performance and customer for the Mobile Market include
engagement. credit  card, debit  card,

EBT/SNAP, and all mobile
The top-performing site in 2025 was Ballard Griffith, generating payment services.

$26,227.81 in total sales across 49 stops and leading with 1,356
transactions. Rose Tower Apartments followed with $18,076.36, and
Emerson Center generated $14,584.62.

36



IMPACT

Senior living communities are among the sites that have had the most success both in terms of number of
transactions and impact in the seniors’ lives.

Mobile Market Shopper
“It's convenient for the people... |

appreciate them [the Mobile Market] for
being here.”

WE IMAKAE]
‘w@\gﬂjﬁ-ﬁ”f '

Mobile Markef

“It’s very convenient, especially for those of
us that have mobility problems... for myself
and all of my neighbors, we appreciate they
have made this available to us.”

i
In October of 2024, The
Lexington Mobile Market
partners were presented
with The Wayne B. Smith
‘Leading with Kindness’
Award from Sayre
Christian Village.

Last November
2025, the mobile
market celebrated
2 years on the road.

_ =

JLCCL{:B Of S/?Fmﬂ’llllzg,z

Lexington Mobile Market
Wi

ward
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FUTURE PLANS

 Growing Model for Other Communities: The Lexington
Mobile Market’s success has sparked interest from other
food banks and partners seeking to replicate the program
in their own cities and counties.

* Regional Expansion Opportunities: Neighboring
communities such as Georgetown, Winchester and
Cincinnati have begun exploring how to launch similar
mobile markets, with Lexington serving as a potential
model and resource for route planning, site selection, and
operations.
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Questions?
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File Number: 0239-24

Master

Lexington-Fayette Urban County
Government

200 E. Main St

Lexington, KY 40507

File ID: 0239-24 Type: Committee ltem Status: Agenda Ready
Version: 1 Contract #: In Control: Social Services &
Public Safety
(SSPS) Committee
File Created: 02/28/2024
File Name: Domestic & Sexual Violence Prevention Coalition Final Action:
Title: Domestic & Sexual Violence Prevention Coalition
Notes:
Sponsors: Enactment Date:
Attachments: DSVPC Council Presentation 2026 Enactment Number:
Deed #: Hearing Date:
Drafter: Effective Date:
History of Legislative File
Ver- Acting Body: Date: Action: Sent To: Due Date: Return Result:
sion: Date:
Text of Legislative File 0239-24
Title
Domestic & Sexual Violence Prevention Coalition
Lexington-Fayette Urban County Government Page 1 Printed on 4/9/2026



DOMESTIC & SEXUAL
VIOLENCE PREVENTION

Stephanie Theakston, Program Coordinator
Social Services & Public Safety Commuittee
April 14, 2026

"W LEXINGTON
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Domestic & Sexual Violence Prevention Coalition

"W LEXINGTON

Coordinated Community Response

Coordinated
Community
Response

CHES Solutions Group, Service
Director

Children’s Advocacy Center, Director ¢

Chrysalis House, Director
Fayette Co. Attorney
Fayette Co. Circuit Court Clerk

Fayette Co. Commonwealth Attorney

Fayette Co. District Court, Chief
Judge

Fayette Co. Family Court, Chief
Judge

Fayette Co. Public Schools,
Superintendent

Fayette Co. Sheriff

Friend of the Court

Global Lex, Multicultural Affairs
Coordinator

GreenHousel7

KY CHFS, Service Region
Administrator

Legal Aide of the Bluegrass, VAWA
Attorney

Lexington City Council,
Councilmember

Lexington Community & Resident
Services, Director

Lexington Dept. of Public Safety,
Commissioner

Lexington Dept. of Social Services,
Commissioner

Lexington Family Care Center,
Director

Lexington Police Dept., Chief
Nursing Home Ombudsman
Sexual Assault Nurse Examiner,
Director

Sexual Violence Resource Center of

the Bluegrass, Director

The Nest, Director

UK Police Department, Chief
UK VIP, Director

10 At-Large Community Members
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Domestic & Sexual Violence Prevention Coalition ’H\ LEXINGTON

Mission

To create a culture of safety and empowered stakeholder through
advocacy, education, collaboration, and service coordination for

communities impacted by intimate partner violence.
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Domestic & Sexual Violence Prevention Coalition ’H\ LEXINGTON

Goals

» To develop and facilitate an effective community-wide system of prevention and intervention
that is responsive to the needs of victims of interpersonal violence and those they care about

» To facilitate coordination and communication of best practices among community and systems
based agencies

« To monitor, evaluate, and promote the quality and effectiveness of services and protections in
the community

» To promote a clear understanding of interpersonal violence, current laws, and resources
available in the community and the impact on the community

» To serve as a network for information and resource sharing for interpersonal violence issues
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Domestic & Sexual Violence Prevention Coalition

. GREEN DOT

w LEXINGTON

15 Active By-Stander Intervention trainings, 160+ new active bystanders

» Voices of Hope (staff + community training)
« CASA

» Lexington Police Department: Victim Advocates,
Special Victims’ Unit, Neighborhood Resource Officers

* The Nest

* GreenHousel7

 LFUCG Divisions*

» Citizens Police Academy*

» Fayette County Detention Center*

19 Green Dot Spots

RESPECT
HONGR

SET THE
STANDARD

!_ﬂ

Vi
o
g /
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Domestic & Sexual Violence Prevention Coalition
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Domestic & Sexual Violence Prevention Coalition

400+ people
attended Art of
Healing

Creative
expression can
reduce the
negative impacts
of ACES

iR

LEXINGTON

13

INTERACTIVE STATIONS

LIVE PERFORMANCES
REFRESHMENTS

cye Art of Healing

e .
-
[ )

< !

FUN & FREE FOR THE WHOLE FAMILY! e

LEXINGTON PUBLIC LIBRARY
CENTRAL LIBRARY

140 E MAIN ST, LEXINGTON, KY 40507

b

FOR MORE INFORMATION,

PLEASE CONTACT MELISSA WALLACE MWALLACE@LEXINGTONKY.GOV

@ thewell |
Lexington "W LexinGTON Al

£ facait

M
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Domestic & Sexual Violence Prevention Coalition

. Lexaington

6 Trainings on Children Experiencing Domestic Violence
* Local DCBS Administrators
« FCPS FRYSCS
*  Community Collaborative Response to Children*
* Kids Are Worth it Conference
* Girl Scouts
 FCPS Parent Café

» 3 Teen Dating Violence Trainings
e KY Judicial Commission on Mental Health — Juvenile Justice Workgroup
*  Community Collaborative Response to Children
 FCPS Parent Café
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Domestic & Sexual Violence Prevention Coalition ’H\ LEXINGTON

domestic & sexual violence
Prevention Coalition 83

»  Wake Up Lex

e Appreciation & Awards
*  Purple Pumpkins

*  Purple Thursday
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Domestic & Sexual Violence Prevention Coalition ’H\ LEXINGTON

domestic & sexual violence

Prevention Coalition

 Media Guide and conversations

domestic & sewal violenze
Prevention Coalition &

* Fatality Review
* Guardian ad litem training

*  Community training and events

DOMESTIC VIOLENCE

IN THE MEDIA

A GUIDE TO RESPONSIBLE REPORTING

50



Domestic & Sexual Violence Prevention Coalition

Wake up [eX
I
Friday,

April 17,
2026
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Lexington-Fayette Urban County
Government

200 E. Main St

Lexington, KY 40507

File ID: 0355-25 Type: Committee ltem Status: Agenda Ready
Version: 1 Contract #: In Control: Social Services &
Public Safety
(SSPS) Committee
File Created: 04/10/2025
File Name: Items Referred to Committee Final Action:
Title: [tems Referred to Committee
Notes:
Sponsors: Enactment Date:
Attachments: 2026 SSPS Referral List 03.24.26 Enactment Number:
Deed #: Hearing Date:
Drafter: Effective Date:
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2026 SOCIAL SERVICES AND PUBLIC SAFETY (SSPS) COMMITTEE REFERRAL LIST

ITEMS REFERRED SPONSOR(S) REFERRED LAST HEARD AGENDADATE FILEID
1) Public Safety Technology W. Baxter September 21, 2021 May 2, 2023 1065-22
2) Eviction Diversion & Right to Counsel D. Wu January 24, 2023 July 2, 2024 May 5, 2026 0702-24
3) Comprehensive Review of Code Enforcement S. Lynch June 29, 2023 August 26, 2025 May 5, 2026 0204-25
4) Coordinated Victim Response Plan L. Sheehan May 2, 2023
5) A Caring Place (Villages Model Initiatives for Lexington) S. Lynch August 20, 2024 October 14, 2025 October 20, 2026 1008-24
6) Youth Council A. Beasley August 20, 2024 October 20, 2026
7) Homeless Encampment Response and Street Outreach Services for OHPI J. Reynolds September 17,2024  January 13, 2026 0203-25
8) Mobile Market Update J. Reynolds March 4, 2025 April 14, 2026 0298-26
9) Strategic Growth Plan for Lexington Fire Department J. Hale/T. Morton March 18, 2025 August 26, 2025 0811-25
10) Emergency Winter Shelter Program T. Morton June 3, 2025
11) Audrey Grevious Center Update J. Reynolds June 26, 2025 January 13, 2026 0035-26
12) Animal Care and Control Ordinance Update E. Curtis October 23, 2025 June 9, 2026
13) STREEET Task Force: Bike Lane Ordinance D. Sevigny December 4, 2025 June 9, 2026
14) Cardiac Crusade T. Morton February 12, 2026
15) Division of Youth Services Update J. Reynolds March 10, 2026
16) STREEET Task Force: Drag Racing Ordinance W. Baxter March 24, 2026 August 11, 2026
ANNUAL/PERIODIC ITEMS SPONSOR(S) REFERRED LAST HEARD AGENDA DATE FILEID
17) Review of Recovery Residences (Sober Living Homes) Ordinance T. Morton February 11, 2025 October 14, 2025 0350-25
18) Domestic and Sexual Violence Prevention Coalition T. Morton March 4, 2025 April 15, 2025 April 14, 2026 0239-24
19) Substance Use Disorder Intervention (SUDI) Program Update J. Reynolds January 12, 2022 June 3, 2025 June 9, 2026 0532-24
20) Office of Homelessness Prevention and Intervention (OHPI) Update J. Reynolds June 7, 2022 October 14, 2025 October 20, 2026 0901-22
21) National Alliance on Mental Iliness (NAMI) Update E. Curtis February 20, 2018 September 17, 2024 February 17, 2026 0360-22
22) Office of Affordable Housing Initiatives and Projects Update J. Reynolds August 10, 2021 November 12, 2024 April 14, 2026 1026-21
23) Recruitment, Retirement, and Retention for Public Safety Update J. Reynolds/ W. Baxter September 22,2020  July 3, 2025 August 11, 2026 0450-21
24) Community Paramedicine Program Update J. Reynolds July 6,2021 January 28, 2025 0300-23
25) Periodic Code Enforcement Update J. Reynolds October 8, 2019 June 13, 2023 May 5, 2026 0814-22
26) Lexington Global Engagement Center (Global Lex) Update J. Reynolds January 16, 2024 June 9, 2026 0058-24
27) ONE Lexington Programs Update J. Reynolds September 25, 2020 March 17, 2026 0080-23
28) Family Services Program Update J. Reynolds January 16, 2025 January 28, 2025 May 5, 2026 0109-25
29) Partners for Youth Program Update J. Reynolds January 16, 2025 March 17, 2026 0110-25

Updated 03.24.26


https://lfucg.granicus.com/player/clip/5812?meta_id=719936
https://lexington.legistar.com/LegislationDetail.aspx?ID=5885381&GUID=688238D7-EBFE-4DA5-A487-D5695DC3DD67&Options=ID|Text|&Search=1065-22
https://lfucg.granicus.com/player/clip/6154?meta_id=773502
https://lexington.legistar.com/LegislationDetail.aspx?ID=6736669&GUID=2AC66BDC-89C6-4CA1-9037-3CF8815DC3A8&Options=ID|Text|&Search=0702-24
https://lfucg.granicus.com/player/clip/6527?meta_id=825396
https://lexington.legistar.com/LegislationDetail.aspx?ID=7144412&GUID=94022B09-F327-436E-9471-E4AE8EBBD3BF&Options=ID|Text|&Search=0204-25
https://supportacaringplace.org/
https://lfucg.granicus.com/player/clip/6590?meta_id=832515
https://lexington.legistar.com/Legislation.aspx
https://lfucg.granicus.com/player/clip/6655?meta_id=841027
https://lexington.legistar.com/LegislationDetail.aspx?ID=7145097&GUID=B5DEA54C-2E79-4207-BC2B-F9BAAB82B9CE&Options=ID|Text|&Search=0203-25
https://www.lexingtonky.gov/government/mayors-office/mobile-market
https://lexington.legistar.com/LegislationDetail.aspx?ID=7975773&GUID=BAF98AAB-1BC7-4667-9051-BD9C15C1F55E&Options=ID|Text|&Search=0298-26
https://lfucg.granicus.com/player/clip/6527?meta_id=825406
https://lexington.legistar.com/LegislationDetail.aspx?ID=7523074&GUID=65B1F707-1BE2-455E-A051-960E8EC01A62&Options=ID|Text|&Search=0811-25
https://grevious.fcps.net/audrey-grevious-center/audrey-grevious-center-program
https://lfucg.granicus.com/player/clip/6655?meta_id=841027
https://lexington.legistar.com/LegislationDetail.aspx?ID=7795823&GUID=598C335B-45CA-409B-BA7A-B544C2BAF336&Options=ID|Text|&Search=0035-26
https://cardiaccrusade.org/
https://www.lexingtonky.gov/government/departments-programs/youth-services
https://engage.lexingtonky.gov/recoveryresidences
https://lfucg.granicus.com/player/clip/6590?meta_id=832528
https://lexington.legistar.com/LegislationDetail.aspx?ID=7296993&GUID=F7BA8F33-1B1B-48E9-8FDB-F9F259978CAA&Options=ID|Text|&Search=350-25
https://www.lexingtonky.gov/government/boards-commissions/domestic-sexual-violence-prevention-coalition
https://lfucg.granicus.com/player/clip/6403?meta_id=807182
https://lexington.legistar.com/LegislationDetail.aspx?ID=6557282&GUID=35DC525D-61A0-4281-AFBD-79076E998176&Options=ID|Text|&Search=0239-24
https://www.lexingtonky.gov/government/departments-programs/substance-use-disorder-intervention-program
https://lfucg.granicus.com/player/clip/6445?meta_id=814739
https://lexington.legistar.com/LegislationDetail.aspx?ID=6660511&GUID=52E30502-41F8-4521-8F19-4334F9455BE6&Options=ID|Text|&Search=0532-24
https://www.lexingtonky.gov/government/departments-programs/housing-advocacy-community-development/office-homelessness-prevention-intervention
https://lfucg.granicus.com/player/clip/6590?meta_id=832520
https://lexington.legistar.com/LegislationDetail.aspx?ID=5809722&GUID=DE7F220B-D846-4DF7-A29A-2191AC5822FB&Options=ID|Text|&Search=office+of+homelessness
https://www.namilexington.org/signature-programs/fmhc/
https://lfucg.granicus.com/player/clip/6219?meta_id=783131
https://lexington.legistar.com/LegislationDetail.aspx?ID=5550258&GUID=E1346831-DE31-4738-8791-A130FFB9545C&Options=ID|Text|&Search=0360-22
https://www.lexingtonky.gov/government/departments-programs/housing-advocacy-community-development/office-affordable-housing
https://lfucg.granicus.com/player/clip/6267?meta_id=789564
https://lexington.legistar.com/LegislationDetail.aspx?ID=5161863&GUID=2DD7EB53-AF2A-415D-8ABC-E43B541CF6AA&Options=ID|Text|&Search=1026-21
https://lfucg.granicus.com/player/clip/6483?meta_id=821675
https://lexington.legistar.com/LegislationDetail.aspx?ID=5070831&GUID=65EDABE1-5D1E-4A9D-A67A-0A5190E032CA&Options=ID|Text|&Search=0450-21
https://www.lexingtonky.gov/government/departments-programs/public-safety/fire-emergency-services/division-fire-emergency-services-community-paramedicine-program
https://lfucg.granicus.com/player/clip/6324?meta_id=799168
https://lexington.legistar.com/LegislationDetail.aspx?ID=6054394&GUID=96C63218-B3D9-45AA-AF6B-E290FCAC2F3E&Options=ID|Text|&Search=0300-23
https://www.lexingtonky.gov/government/departments-programs/housing-advocacy-community-development/code-enforcement
https://lfucg.granicus.com/player/clip/5623?meta_id=684088
https://lexington.legistar.com/LegislationDetail.aspx?ID=5755568&GUID=44A69977-B32F-4311-A7A6-621BADDB819B&Options=ID|Text|&Search=code+enforcement
https://www.lexingtonky.gov/government/mayors-office/global-lex
https://lfucg.granicus.com/player/clip/6012?meta_id=750696
https://lexington.legistar.com/LegislationDetail.aspx?ID=6469882&GUID=100AE75F-5D27-4054-99B3-A03DDAEE2997&Options=ID|Text|&Search=0058-24
https://www.lexingtonky.gov/government/mayors-office/one-lexington
https://lfucg.granicus.com/player/clip/6722?meta_id=848881
https://lexington.legistar.com/LegislationDetail.aspx?ID=6002552&GUID=E387E378-8D69-4313-97D7-EB5C6D455306&Options=ID|Text|&Search=one+lexington
https://www.lexingtonky.gov/government/departments-programs/family-services
https://lfucg.granicus.com/player/clip/6324?meta_id=799177
https://lexington.legistar.com/LegislationDetail.aspx?ID=7103107&GUID=0BC1B559-B10F-4CCC-BA15-11688C620E86&Options=ID|Text|&Search=0109-25
https://www.lexingtonky.gov/living/community-services/partners-youth
https://lfucg.granicus.com/player/clip/6722?meta_id=848892
https://lexington.legistar.com/LegislationDetail.aspx?ID=7103303&GUID=6FE66128-D923-45FE-9F0D-72DA5B433EE6&Options=ID|Text|&Search=0110-25

