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7 Assumptions and Constraints

Following are assumptions that the Perez Planning + Design (PP+D) Team considered during the 
development of the Lexington-Fayette Urban County Government (LFUCG) Parks and Recreation 
Master Plan Scope and Fee:

• It is assumed that the LFUCG would coordinate meetings with the Executive Committee, City 
Administration, and one-on-one meetings Mayor and City Council Members informed by the 
availability of the PP+D Team. 

• It is assumed that the LFUCG would lead the promotion of the LFUCG Parks and Recreation 
Master Plan process including community conversations, event engagements, and online 
surveys.  
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8 Pricing Matrix

Below is the Perez Planning + Design (PP+D) Team’s Lump Sum price for the Lexington-Fayette Urban County 
Government’s (LFUCG) Part 1 along with a separate Additive Alternative Lump Sum of Part 2 of this work. The 
following page contains our Team’s hourly rates. We look forward to the opportunity to discuss our fees with the 
LFUCG in more detail and revise them per the LFUCG’s direction. 

  

1a. Parks and Recreation Master Plan P  I - Community Analysis  

1b. Parks and Recreation Master Plan P  I - Stakeholder Engagement  

1c. Parks and Recreation Master Plan P  I – Presentation and Final 
Deliverables  

 

2a. Parks and Recreation Master Plan P  II –  

2b. Parks and Recreation Master Plan P II –  

2c. Parks and Recreation Master Plan P  II –  

2d. Parks and Recreation Master Plan P  II –   

  

  

$ 442,500

    367,500

    810,000

$    91,875

$    91,875

$    91,875

      91,875

    65,500

    158,500

    218,500

 Additional Services:

Task 1.7. Public Kick-off Event:      $18,300 

Task 2.9. Existing Level of Service Analysis - Park Visitation LOS: $13,500 for up to/ everyone 10 parks. 
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Hourly Rates

PEREZ PLANNING + DESIGN

PROS CONSULTING

CIVICLEX

LORD AECK SARGENT

EHI CONSULTANTS

COUNSILMAN-HUNSAKER

ETC INSTITUTE RMPK FUNDING

KEVIN H. HARGRAVE, GOLF COURSE ARCHITECT

NATIONAL GOLF FOUNDATION

Carlos Perez - Project Manager   $135
Kevan Klosterwill - Associate Planner   $115
Nick Stephens - Planner    $110
Yan Duan  - Urban Designer    $105
Administrative Assistant    $  50

Brian Trusty - Principal    $200
Jayne Miller - Principal    $200
Leon Younger - Principal     $230
Travis Tranbarger - Senior Project Manager  $155

Richard Young - Executive Director   $200
Kit Anderson - Deputy Director   $165
Haley Wartell - Communications Specialist  $135
Lilly Bramley - Project Specialist   $125

Stanford Harvey - Principal    $230
Jordan Sebastian - Senior Associate    $185
Kevin Kinney - Landscape Designer     $120

Edward Holmes - Principal    $250
Ryan Holmes - Project Manager    $200
Professional Engineer    $175 
Senior Planner     $115
Planner      $110

George Deines - Principal    $285
Director      $250
Project Manager            $220
Project Engineer/Architect    $185.00
Design Associate     $155
Administrative      $90

Jason Morado - Director of Community Research $221.71
Ryan Murray - Assistant Director of Community Research $169.23
Researcher     $   80.29
Support Staff     $   67.85

Ryan Ruskay - Principal    $200
Planner      $150

Kevin Hargrave - Principal    $300

Richard B. Singer - Senior Director of Consulting Services $200
Edward Getherall - Senior Associate Consultant  $175
Bill Golden - Associate Consultant   $175
Jodi Reilly - Consulting/ Research Administrator  $  75
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9 Forms
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EQUAL OPPORTUNITY AGREEMENT 
 

Standard Title VI Assurance  
 
The Lexington Fayette-Urban County Government, (hereinafter referred to as the “Recipient”) hereby agrees 
that as a condition to receiving any Federal financial assistance from the U.S. Department of Transportation, it 
will comply with Title VI of the Civil Rights Act of 1964, 78Stat.252, 42 U.S.C. 2000d-4 (hereinafter referred to 
as the “Act”), and all requirements imposed by or pursuant to Title 49, Code of Federal Regulations, U.S. 
Department of Transportation, Subtitle A, Office of the Secretary, (49 CFR, Part 21) Nondiscrimination in 
Federally Assisted Program of the Department of Transportation – Effectuation of Title VI of the Civil Rights 
Act of 1964 (hereinafter referred to as the “Regulations”) and other pertinent directives, no person in the United 
States shall, on the grounds of race, color, national origin, sex, age (over 40), religion, sexual orientation, 
gender identity, veteran status, or disability be excluded from participation in, be denied the benefits of, or be 
otherwise subjected to discrimination under any program or activity for which the Recipient receives Federal 
financial assistance from the U.S. Department of Transportation, including the Federal Highway Administration, 
and hereby gives assurance that will promptly take any necessary measures to effectuate this agreement. This 
assurance is required by subsection 21.7(a) (1) of the Regulations.  

 
 

The Law 
 
• Title VII of the Civil Rights Act of 1964 (amended 1972) states that it is unlawful for an employer to 

discriminate in employment because of race, color, religion, sex, age (40-70 years) or national origin. 
 
• Executive Order No. 11246 on Nondiscrimination under Federal contract prohibits employment 

discrimination by contractor and sub-contractor doing business with the Federal Government or 
recipients of Federal funds.  This order was later amended by Executive Order No. 11375 to prohibit 
discrimination on the basis of sex. 

 
• Section 503 of the Rehabilitation Act of 1973 states: 
 
  The Contractor will not discriminate against any employee or applicant for employment 
  because of physical or mental handicap. 
 
• Section 2012 of the Vietnam Era Veterans Readjustment Act of 1973 requires Affirmative Action on 

behalf of disabled veterans and veterans of the Vietnam Era by contractors having Federal contracts. 
 
• Section 206(A) of Executive Order 12086, Consolidation of Contract Compliance Functions for Equal 

Employment Opportunity, states: 
 
  The Secretary of Labor may investigate the employment practices of any Government 
  contractor or sub-contractor to determine whether or not the contractual provisions 
  specified in Section 202 of this order have been violated. 
 

****************************** 
The Lexington-Fayette Urban County Government practices Equal Opportunity in recruiting, hiring and 
promoting.  It is the Government's intent to affirmatively provide employment opportunities for those individuals 
who have previously not been allowed to enter into the mainstream of society.  Because of its importance to 
the local Government, this policy carries the full endorsement of the Mayor, Commissioners, Directors and all 
supervisory personnel.  In following this commitment to Equal Employment Opportunity and because the 
Government is the benefactor of the Federal funds, it is both against the Urban County Government policy and 
illegal for the Government to let contracts to companies which knowingly or unknowingly practice discrimination 
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Carlos Perez, President          Perez + Planning Design, LLCC
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WORKFORCE ANALYSIS FORM 
 
Name of Organization:  ___________________________________________________________   

 
 
Prepared by: ________________________________________Date: ______/______/______  
 (Name and Title)                                                Revised 2015-Dec-15                            

 
 
 
 
 
 
 
 
 
 
 

Categories Total White  
(Not 

Hispanic 
or 

Latino) 

Hispanic 
or Latino 

Black or 
African-

American 
(Not 

Hispanic 
or Latino 

Native 
Hawaiian 
and Other 

Pacific 
Islander 

(Not 
Hispanic 
or Latino 

Asian (Not 
Hispanic 
or Latino 

American 
Indian or 
Alaskan 
Native 
(not 

Hispanic 
or Latino 

Two or 
more 
races  
(Not 

Hispanic 
or Latino 

Total 

  M F M F M F M F M F M F M F M F 
 Administrators                  

 Professionals                  

 Superintendents                  

 Supervisors                  

 Foremen                  

 Technicians                  

 Protective Service                  

 Para-Professionals                  

 Office/Clerical                  

 Skilled Craft                  

Service/Maintenance                  

Total:                  

Carlos Perez, President

1 2

1

1 3

1

2

2 47 3

5 1

1

2 22

2

10         7        25
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EQUAL OPPORTUNITY AGREEMENT 
 

Standard Title VI Assurance  
 
The Lexington Fayette-Urban County Government, (hereinafter referred to as the “Recipient”) hereby agrees 
that as a condition to receiving any Federal financial assistance from the U.S. Department of Transportation, it 
will comply with Title VI of the Civil Rights Act of 1964, 78Stat.252, 42 U.S.C. 2000d-4 (hereinafter referred to 
as the “Act”), and all requirements imposed by or pursuant to Title 49, Code of Federal Regulations, U.S. 
Department of Transportation, Subtitle A, Office of the Secretary, (49 CFR, Part 21) Nondiscrimination in 
Federally Assisted Program of the Department of Transportation – Effectuation of Title VI of the Civil Rights 
Act of 1964 (hereinafter referred to as the “Regulations”) and other pertinent directives, no person in the United 
States shall, on the grounds of race, color, national origin, sex, age (over 40), religion, sexual orientation, 
gender identity, veteran status, or disability be excluded from participation in, be denied the benefits of, or be 
otherwise subjected to discrimination under any program or activity for which the Recipient receives Federal 
financial assistance from the U.S. Department of Transportation, including the Federal Highway Administration, 
and hereby gives assurance that will promptly take any necessary measures to effectuate this agreement. This 
assurance is required by subsection 21.7(a) (1) of the Regulations.  

 
 

The Law 
 
• Title VII of the Civil Rights Act of 1964 (amended 1972) states that it is unlawful for an employer to 

discriminate in employment because of race, color, religion, sex, age (40-70 years) or national origin. 
 
• Executive Order No. 11246 on Nondiscrimination under Federal contract prohibits employment 

discrimination by contractor and sub-contractor doing business with the Federal Government or 
recipients of Federal funds.  This order was later amended by Executive Order No. 11375 to prohibit 
discrimination on the basis of sex. 

 
• Section 503 of the Rehabilitation Act of 1973 states: 
 
  The Contractor will not discriminate against any employee or applicant for employment 
  because of physical or mental handicap. 
 
• Section 2012 of the Vietnam Era Veterans Readjustment Act of 1973 requires Affirmative Action on 

behalf of disabled veterans and veterans of the Vietnam Era by contractors having Federal contracts. 
 
• Section 206(A) of Executive Order 12086, Consolidation of Contract Compliance Functions for Equal 

Employment Opportunity, states: 
 
  The Secretary of Labor may investigate the employment practices of any Government 
  contractor or sub-contractor to determine whether or not the contractual provisions 
  specified in Section 202 of this order have been violated. 
 

****************************** 
The Lexington-Fayette Urban County Government practices Equal Opportunity in recruiting, hiring and 
promoting.  It is the Government's intent to affirmatively provide employment opportunities for those individuals 
who have previously not been allowed to enter into the mainstream of society.  Because of its importance to 
the local Government, this policy carries the full endorsement of the Mayor, Commissioners, Directors and all 
supervisory personnel.  In following this commitment to Equal Employment Opportunity and because the 
Government is the benefactor of the Federal funds, it is both against the Urban County Government policy and 
illegal for the Government to let contracts to companies which knowingly or unknowingly practice discrimination 
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WORKFORCE ANALYSIS FORM 
 
Name of Organization:  ___________________________________________________________   

 
 
Prepared by: ________________________________________Date: ______/______/______  
 (Name and Title)                                                Revised 2015-Dec-15                            

 
 
 
 
 
 
 
 
 
 
 

Categories Total White  
(Not 

Hispanic 
or 

Latino) 

Hispanic 
or Latino 

Black or 
African-

American 
(Not 

Hispanic 
or Latino 

Native 
Hawaiian 
and Other 

Pacific 
Islander 

(Not 
Hispanic 
or Latino 

Asian (Not 
Hispanic 
or Latino 

American 
Indian or 
Alaskan 
Native 
(not 

Hispanic 
or Latino 

Two or 
more 
races  
(Not 

Hispanic 
or Latino 

Total 

  M F M F M F M F M F M F M F M F 
 Administrators                  

 Professionals                  

 Superintendents                  

 Supervisors                  

 Foremen                  

 Technicians                  

 Protective Service                  

 Para-Professionals                  

 Office/Clerical                  

 Skilled Craft                  

Service/Maintenance                  

Total:                  

PROS Consulting, Inc.

Leon Younger, President 10 7 2025

1

13

1

7

8 4 1

2 8 1
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EQUAL OPPORTUNITY AGREEMENT 
 

Standard Title VI Assurance  
 
The Lexington Fayette-Urban County Government, (hereinafter referred to as the “Recipient”) hereby agrees 
that as a condition to receiving any Federal financial assistance from the U.S. Department of Transportation, it 
will comply with Title VI of the Civil Rights Act of 1964, 78Stat.252, 42 U.S.C. 2000d-4 (hereinafter referred to 
as the “Act”), and all requirements imposed by or pursuant to Title 49, Code of Federal Regulations, U.S. 
Department of Transportation, Subtitle A, Office of the Secretary, (49 CFR, Part 21) Nondiscrimination in 
Federally Assisted Program of the Department of Transportation – Effectuation of Title VI of the Civil Rights 
Act of 1964 (hereinafter referred to as the “Regulations”) and other pertinent directives, no person in the United 
States shall, on the grounds of race, color, national origin, sex, age (over 40), religion, sexual orientation, 
gender identity, veteran status, or disability be excluded from participation in, be denied the benefits of, or be 
otherwise subjected to discrimination under any program or activity for which the Recipient receives Federal 
financial assistance from the U.S. Department of Transportation, including the Federal Highway Administration, 
and hereby gives assurance that will promptly take any necessary measures to effectuate this agreement. This 
assurance is required by subsection 21.7(a) (1) of the Regulations.  

 
 

The Law 
 
• Title VII of the Civil Rights Act of 1964 (amended 1972) states that it is unlawful for an employer to 

discriminate in employment because of race, color, religion, sex, age (40-70 years) or national origin. 
 
• Executive Order No. 11246 on Nondiscrimination under Federal contract prohibits employment 

discrimination by contractor and sub-contractor doing business with the Federal Government or 
recipients of Federal funds.  This order was later amended by Executive Order No. 11375 to prohibit 
discrimination on the basis of sex. 

 
• Section 503 of the Rehabilitation Act of 1973 states: 
 
  The Contractor will not discriminate against any employee or applicant for employment 
  because of physical or mental handicap. 
 
• Section 2012 of the Vietnam Era Veterans Readjustment Act of 1973 requires Affirmative Action on 

behalf of disabled veterans and veterans of the Vietnam Era by contractors having Federal contracts. 
 
• Section 206(A) of Executive Order 12086, Consolidation of Contract Compliance Functions for Equal 

Employment Opportunity, states: 
 
  The Secretary of Labor may investigate the employment practices of any Government 
  contractor or sub-contractor to determine whether or not the contractual provisions 
  specified in Section 202 of this order have been violated. 
 

****************************** 
The Lexington-Fayette Urban County Government practices Equal Opportunity in recruiting, hiring and 
promoting.  It is the Government's intent to affirmatively provide employment opportunities for those individuals 
who have previously not been allowed to enter into the mainstream of society.  Because of its importance to 
the local Government, this policy carries the full endorsement of the Mayor, Commissioners, Directors and all 
supervisory personnel.  In following this commitment to Equal Employment Opportunity and because the 
Government is the benefactor of the Federal funds, it is both against the Urban County Government policy and 
illegal for the Government to let contracts to companies which knowingly or unknowingly practice discrimination 
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Lord Aeck Sargent Planning & Design, Inc
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WORKFORCE ANALYSIS FORM 
 

Name of Organization: L o r d  A e c k  S a r g e n t  P l a n n i n g  &  D e s i g n ,  I n c .  
 

Categories Total White 
(Not 

Hispanic 
or 

Latino) 

Hispanic 
or Latino 

Black or 
African- 

American 
(Not 

Hispanic 
or Latino 

Native 
Hawaiian 

and 
Other 
Pacific 

Islander 
(Not 

Hispanic 
or Latino 

Asian 
(Not 

Hispanic 
or Latino 

American 
Indian or 
Alaskan 
Native 

(not 
Hispanic 
or Latino 

Two or 
more 
races 
(Not 

Hispanic 
or 

Latino 

Total 

M F M F M F M F M F M F M F M F 
Administrators 

Professionals 
Superintendents 
Supervisors 
Foremen 
Technicians 
Protective 

Para- 
Office/Clerical 
Skilled Craft 
Service/Maintena 

Total: 
 

Prepared by: Victoria Cunningham, Director of Business Operations Date: 10/7/25 
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EQUAL OPPORTUNITY AGREEMENT 
 

Standard Title VI Assurance  
 
The Lexington Fayette-Urban County Government, (hereinafter referred to as the “Recipient”) hereby agrees 
that as a condition to receiving any Federal financial assistance from the U.S. Department of Transportation, it 
will comply with Title VI of the Civil Rights Act of 1964, 78Stat.252, 42 U.S.C. 2000d-4 (hereinafter referred to 
as the “Act”), and all requirements imposed by or pursuant to Title 49, Code of Federal Regulations, U.S. 
Department of Transportation, Subtitle A, Office of the Secretary, (49 CFR, Part 21) Nondiscrimination in 
Federally Assisted Program of the Department of Transportation – Effectuation of Title VI of the Civil Rights 
Act of 1964 (hereinafter referred to as the “Regulations”) and other pertinent directives, no person in the United 
States shall, on the grounds of race, color, national origin, sex, age (over 40), religion, sexual orientation, 
gender identity, veteran status, or disability be excluded from participation in, be denied the benefits of, or be 
otherwise subjected to discrimination under any program or activity for which the Recipient receives Federal 
financial assistance from the U.S. Department of Transportation, including the Federal Highway Administration, 
and hereby gives assurance that will promptly take any necessary measures to effectuate this agreement. This 
assurance is required by subsection 21.7(a) (1) of the Regulations.  

 
 

The Law 
 
• Title VII of the Civil Rights Act of 1964 (amended 1972) states that it is unlawful for an employer to 

discriminate in employment because of race, color, religion, sex, age (40-70 years) or national origin. 
 
• Executive Order No. 11246 on Nondiscrimination under Federal contract prohibits employment 

discrimination by contractor and sub-contractor doing business with the Federal Government or 
recipients of Federal funds.  This order was later amended by Executive Order No. 11375 to prohibit 
discrimination on the basis of sex. 

 
• Section 503 of the Rehabilitation Act of 1973 states: 
 
  The Contractor will not discriminate against any employee or applicant for employment 
  because of physical or mental handicap. 
 
• Section 2012 of the Vietnam Era Veterans Readjustment Act of 1973 requires Affirmative Action on 

behalf of disabled veterans and veterans of the Vietnam Era by contractors having Federal contracts. 
 
• Section 206(A) of Executive Order 12086, Consolidation of Contract Compliance Functions for Equal 

Employment Opportunity, states: 
 
  The Secretary of Labor may investigate the employment practices of any Government 
  contractor or sub-contractor to determine whether or not the contractual provisions 
  specified in Section 202 of this order have been violated. 
 

****************************** 
The Lexington-Fayette Urban County Government practices Equal Opportunity in recruiting, hiring and 
promoting.  It is the Government's intent to affirmatively provide employment opportunities for those individuals 
who have previously not been allowed to enter into the mainstream of society.  Because of its importance to 
the local Government, this policy carries the full endorsement of the Mayor, Commissioners, Directors and all 
supervisory personnel.  In following this commitment to Equal Employment Opportunity and because the 
Government is the benefactor of the Federal funds, it is both against the Urban County Government policy and 
illegal for the Government to let contracts to companies which knowingly or unknowingly practice discrimination 
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WORKFORCE ANALYSIS FORM 
 
Name of Organization:  ___________________________________________________________   

 
 
Prepared by: ________________________________________Date: ______/______/______  

 
 
 
 
 
 
 
 
 
 
 

Categories Total White  
(Not 

Hispanic 
or 

Latino) 

Hispanic 
or Latino 

Black or 
African-

American 
(Not 

Hispanic 
or Latino 

Native 
Hawaiian 
and Other 

Pacific 
Islander 

(Not 
Hispanic 
or Latino 

Asian (Not 
Hispanic 
or Latino 

American 
Indian or 
Alaskan 
Native 
(not 

Hispanic 
or Latino 

Two or 
more 
races  
(Not 

Hispanic 
or Latino 

Total 

  M F M F M F M F M F M F M F M F 
 Administrators                  

 Professionals                  

 Superintendents                  

 Supervisors                  

 Foremen                  

 Technicians                  

 Protective Service                  

 Para-Professionals                  

 Office/Clerical                  

 Skilled Craft                  

Service/Maintenance                  

Total:                  
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EQUAL OPPORTUNITY AGREEMENT 

Standard Title VI Assurance 

The Lexington Fayette-Urban County Government, (hereinafter referred to as the “Recipient”) hereby agrees 
that as a condition to receiving any Federal financial assistance from the U.S. Department of Transportation, it 
will comply with Title VI of the Civil Rights Act of 1964, 78Stat.252, 42 U.S.C. 2000d-4 (hereinafter referred to 
as the “Act”), and all requirements imposed by or pursuant to Title 49, Code of Federal Regulations, U.S. 
Department of Transportation, Subtitle A, Office of the Secretary, (49 CFR, Part 21) Nondiscrimination in 
Federally Assisted Program of the Department of Transportation – Effectuation of Title VI of the Civil Rights 
Act of 1964 (hereinafter referred to as the “Regulations”) and other pertinent directives, no person in the United 
States shall, on the grounds of race, color, national origin, sex, age (over 40), religion, sexual orientation, 
gender identity, veteran status, or disability be excluded from participation in, be denied the benefits of, or be 
otherwise subjected to discrimination under any program or activity for which the Recipient receives Federal 
financial assistance from the U.S. Department of Transportation, including the Federal Highway Administration, 
and hereby gives assurance that will promptly take any necessary measures to effectuate this agreement. This 
assurance is required by subsection 21.7(a) (1) of the Regulations.  

The Law 

• Title VII of the Civil Rights Act of 1964 (amended 1972) states that it is unlawful for an employer to
discriminate in employment because of race, color, religion, sex, age (40-70 years) or national origin.

• Executive Order No. 11246 on Nondiscrimination under Federal contract prohibits employment
discrimination by contractor and sub-contractor doing business with the Federal Government or
recipients of Federal funds.  This order was later amended by Executive Order No. 11375 to prohibit
discrimination on the basis of sex.

• Section 503 of the Rehabilitation Act of 1973 states:

The Contractor will not discriminate against any employee or applicant for employment 
because of physical or mental handicap. 

• Section 2012 of the Vietnam Era Veterans Readjustment Act of 1973 requires Affirmative Action on
behalf of disabled veterans and veterans of the Vietnam Era by contractors having Federal contracts.

• Section 206(A) of Executive Order 12086, Consolidation of Contract Compliance Functions for Equal
Employment Opportunity, states:

The Secretary of Labor may investigate the employment practices of any Government 
contractor or sub-contractor to determine whether or not the contractual provisions 
specified in Section 202 of this order have been violated. 

****************************** 
The Lexington-Fayette Urban County Government practices Equal Opportunity in recruiting, hiring and 
promoting.  It is the Government's intent to affirmatively provide employment opportunities for those individuals 
who have previously not been allowed to enter into the mainstream of society.  Because of its importance to 
the local Government, this policy carries the full endorsement of the Mayor, Commissioners, Directors and all 
supervisory personnel.  In following this commitment to Equal Employment Opportunity and because the 
Government is the benefactor of the Federal funds, it is both against the Urban County Government policy and 
illegal for the Government to let contracts to companies which knowingly or unknowingly practice discrimination 
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WORKFORCE ANALYSIS FORM 

Name of Organization:   

Prepared by: Date: 
(Name and Title)            Revised 2015-Dec-15   

Categories Total White 
(Not 

Hispanic 
or 

Latino) 

Hispanic 
or Latino 

Black or 
African-

American 
(Not 

Hispanic 
or Latino 

Native 
Hawaiian 
and Other 

Pacific 
Islander 

(Not 
Hispanic 
or Latino 

Asian (Not 
Hispanic 
or Latino 

American 
Indian or 
Alaskan 
Native 
(not 

Hispanic 
or Latino 

Two or 
more 
races 
(Not 

Hispanic 
or Latino 

Total 

M F M F M F M F M F M F M F M F 
 Administrators 

 Professionals 

 Superintendents 

 Supervisors 
 Foremen 

 Technicians 
 Protective Service 

 Para-Professionals 

 Office/Clerical 

 Skilled Craft 

Service/Maintenance 

Total: 
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EQUAL OPPORTUNITY AGREEMENT 
 

Standard Title VI Assurance  
 
The Lexington Fayette-Urban County Government, (hereinafter referred to as the “Recipient”) hereby agrees 
that as a condition to receiving any Federal financial assistance from the U.S. Department of Transportation, it 
will comply with Title VI of the Civil Rights Act of 1964, 78Stat.252, 42 U.S.C. 2000d-4 (hereinafter referred to 
as the “Act”), and all requirements imposed by or pursuant to Title 49, Code of Federal Regulations, U.S. 
Department of Transportation, Subtitle A, Office of the Secretary, (49 CFR, Part 21) Nondiscrimination in 
Federally Assisted Program of the Department of Transportation – Effectuation of Title VI of the Civil Rights 
Act of 1964 (hereinafter referred to as the “Regulations”) and other pertinent directives, no person in the United 
States shall, on the grounds of race, color, national origin, sex, age (over 40), religion, sexual orientation, 
gender identity, veteran status, or disability be excluded from participation in, be denied the benefits of, or be 
otherwise subjected to discrimination under any program or activity for which the Recipient receives Federal 
financial assistance from the U.S. Department of Transportation, including the Federal Highway Administration, 
and hereby gives assurance that will promptly take any necessary measures to effectuate this agreement. This 
assurance is required by subsection 21.7(a) (1) of the Regulations.  

 
 

The Law 
 
• Title VII of the Civil Rights Act of 1964 (amended 1972) states that it is unlawful for an employer to 

discriminate in employment because of race, color, religion, sex, age (40-70 years) or national origin. 
 
• Executive Order No. 11246 on Nondiscrimination under Federal contract prohibits employment 

discrimination by contractor and sub-contractor doing business with the Federal Government or 
recipients of Federal funds.  This order was later amended by Executive Order No. 11375 to prohibit 
discrimination on the basis of sex. 

 
• Section 503 of the Rehabilitation Act of 1973 states: 
 
  The Contractor will not discriminate against any employee or applicant for employment 
  because of physical or mental handicap. 
 
• Section 2012 of the Vietnam Era Veterans Readjustment Act of 1973 requires Affirmative Action on 

behalf of disabled veterans and veterans of the Vietnam Era by contractors having Federal contracts. 
 
• Section 206(A) of Executive Order 12086, Consolidation of Contract Compliance Functions for Equal 

Employment Opportunity, states: 
 
  The Secretary of Labor may investigate the employment practices of any Government 
  contractor or sub-contractor to determine whether or not the contractual provisions 
  specified in Section 202 of this order have been violated. 
 

****************************** 
The Lexington-Fayette Urban County Government practices Equal Opportunity in recruiting, hiring and 
promoting.  It is the Government's intent to affirmatively provide employment opportunities for those individuals 
who have previously not been allowed to enter into the mainstream of society.  Because of its importance to 
the local Government, this policy carries the full endorsement of the Mayor, Commissioners, Directors and all 
supervisory personnel.  In following this commitment to Equal Employment Opportunity and because the 
Government is the benefactor of the Federal funds, it is both against the Urban County Government policy and 
illegal for the Government to let contracts to companies which knowingly or unknowingly practice discrimination 
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in their employment practices.  Violation of the above mentioned ordinances may cause a contract to be 
canceled and the contractors may be declared ineligible for future consideration.

Please sign this statement in the appropriate space acknowledging that you have read and understand the 
provisions contained herein.  Return this document as part of your application packet.

Bidders

I/We agree to comply with the Civil Rights Laws listed above that govern employment rights of minorities, 
women, Vietnam veterans, handicapped and aged persons.

___________________________________ _______________________________
Signature            Name of Business

__________________________________________________________________________________________________________________________ _______________________________________________ _____________________________________________ ______________________________________________________________________________________________ ___________
gnattttttttturuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu e
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WORKFORCE ANALYSIS FORM 

Name of Organization:  ___________________________________________________________  

Prepared by: ________________________________________Date: ______/______/______ 
(Name and Title)            Revised 2015-Dec-15   

Categories Total White 
(Not 

Hispanic 
or 

Latino) 

Hispanic 
or Latino 

Black or 
African-

American 
(Not 

Hispanic 
or Latino 

Native 
Hawaiian 
and Other 

Pacific 
Islander 

(Not 
Hispanic 
or Latino 

Asian (Not 
Hispanic 
or Latino 

American 
Indian or 
Alaskan 
Native 
(not 

Hispanic 
or Latino 

Two or 
more 
races 
(Not 

Hispanic 
or Latino 

Total 

M F M F M F M F M F M F M F M F 
 Administrators 

 Professionals 

 Superintendents 

 Supervisors 
 Foremen 

 Technicians 
 Protective Service 

 Para-Professionals 

 Office/Clerical 

 Skilled Craft 

Service/Maintenance 

Total: 
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CivicLex
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EQUAL OPPORTUNITY AGREEMENT 
 

Standard Title VI Assurance  
 
The Lexington Fayette-Urban County Government, (hereinafter referred to as the “Recipient”) hereby agrees 
that as a condition to receiving any Federal financial assistance from the U.S. Department of Transportation, it 
will comply with Title VI of the Civil Rights Act of 1964, 78Stat.252, 42 U.S.C. 2000d-4 (hereinafter referred to 
as the “Act”), and all requirements imposed by or pursuant to Title 49, Code of Federal Regulations, U.S. 
Department of Transportation, Subtitle A, Office of the Secretary, (49 CFR, Part 21) Nondiscrimination in 
Federally Assisted Program of the Department of Transportation – Effectuation of Title VI of the Civil Rights 
Act of 1964 (hereinafter referred to as the “Regulations”) and other pertinent directives, no person in the United 
States shall, on the grounds of race, color, national origin, sex, age (over 40), religion, sexual orientation, 
gender identity, veteran status, or disability be excluded from participation in, be denied the benefits of, or be 
otherwise subjected to discrimination under any program or activity for which the Recipient receives Federal 
financial assistance from the U.S. Department of Transportation, including the Federal Highway Administration, 
and hereby gives assurance that will promptly take any necessary measures to effectuate this agreement. This 
assurance is required by subsection 21.7(a) (1) of the Regulations.  

 
 

The Law 
 
• Title VII of the Civil Rights Act of 1964 (amended 1972) states that it is unlawful for an employer to 

discriminate in employment because of race, color, religion, sex, age (40-70 years) or national origin. 
 
• Executive Order No. 11246 on Nondiscrimination under Federal contract prohibits employment 

discrimination by contractor and sub-contractor doing business with the Federal Government or 
recipients of Federal funds.  This order was later amended by Executive Order No. 11375 to prohibit 
discrimination on the basis of sex. 

 
• Section 503 of the Rehabilitation Act of 1973 states: 
 
  The Contractor will not discriminate against any employee or applicant for employment 
  because of physical or mental handicap. 
 
• Section 2012 of the Vietnam Era Veterans Readjustment Act of 1973 requires Affirmative Action on 

behalf of disabled veterans and veterans of the Vietnam Era by contractors having Federal contracts. 
 
• Section 206(A) of Executive Order 12086, Consolidation of Contract Compliance Functions for Equal 

Employment Opportunity, states: 
 
  The Secretary of Labor may investigate the employment practices of any Government 
  contractor or sub-contractor to determine whether or not the contractual provisions 
  specified in Section 202 of this order have been violated. 
 

****************************** 
The Lexington-Fayette Urban County Government practices Equal Opportunity in recruiting, hiring and 
promoting.  It is the Government's intent to affirmatively provide employment opportunities for those individuals 
who have previously not been allowed to enter into the mainstream of society.  Because of its importance to 
the local Government, this policy carries the full endorsement of the Mayor, Commissioners, Directors and all 
supervisory personnel.  In following this commitment to Equal Employment Opportunity and because the 
Government is the benefactor of the Federal funds, it is both against the Urban County Government policy and 
illegal for the Government to let contracts to companies which knowingly or unknowingly practice discrimination 
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WORKFORCE ANALYSIS FORM 
 
Name of Organization:  ___________________________________________________________   

 
 
Prepared by: ________________________________________Date: ______/______/______  
 (Name and Title)                                                Revised 2015-Dec-15                            

 
 
 
 
 
 
 
 
 
 
 

Categories Total White  
(Not 

Hispanic 
or 

Latino) 

Hispanic 
or Latino 

Black or 
African-

American 
(Not 

Hispanic 
or Latino 

Native 
Hawaiian 
and Other 

Pacific 
Islander 

(Not 
Hispanic 
or Latino 

Asian (Not 
Hispanic 
or Latino 

American 
Indian or 
Alaskan 
Native 
(not 

Hispanic 
or Latino 

Two or 
more 
races  
(Not 

Hispanic 
or Latino 

Total 

  M F M F M F M F M F M F M F M F 
 Administrators                  

 Professionals                  

 Superintendents                  

 Supervisors                  

 Foremen                  

 Technicians                  

 Protective Service                  

 Para-Professionals                  

 Office/Clerical                  

 Skilled Craft                  

Service/Maintenance                  

Total:                  

Ryan Ruskay, President

RMPK Funding

2

1

1

1

2

1

1 33

3

10         7        25
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Firm Submitting Proposal:           
 
 
Complete Address:            
    Street   City   Zip 
 
 
Contact Name:        Title:        
 
 
Telephone Number:       Fax Number:       
 
 
Email address:             
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Perez Planning + Design, LLC

Carlos Perez President

cperez@perezpd.com

404.416.0114 404.393.2029

878 Peachtreet Street NE, Suite 827 Atlanta                         GA 30309
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32-2025

EHI Consultants
333 West Vine Street, 
Suite 300
Lexington, KY
(859) 495-4881
eholmes@
ehiconsultants.com

Planning 
Public Engagement
Cost Estimating 

$65,600 8% 
DBE/ MBE

LFUCG MWDBE PARTICIPATION FORM
Bid/RFP/Quote Reference #___________________________

The MWDBE and/or veteran subcontractors listed have agreed to participate on this 
Bid/RFP/Quote.  If any substitution is made or the total value of the work is changed prior to or 
after the job is in progress, it is understood that those substitutions must be submitted to the 
Division of Procurement for approval immediately. Failure to submit a completed form may 
cause rejection of the bid.

MWBE Company, 
Name, Address, 

Phone, Email

DBE/MBE
WBE/VOSB/SDVOSB

Work to be 
Performed

Total 
Dollar 

Value of the 
Work

% Value of 
Total 

Contract

1.

2.

3.

4.

The undersigned company representative submits the above list of MDWBE and veteran firms to be used 
in accomplishing the work contained in this Bid/RFP/Quote.  Any misrepresentation may result in the 
termination of the contract and/or be subject to applicable Federal and State laws concerning false 
statements and false claims.

_________________________________      ______________________________
Company Company Representative

_________________________________ ______________________________
Date Title

Perez Planning + Design, LLC

10/7/25

Carlos Perez

President

e Fedeeeeeeeeeeeeeeeeeeeeeeeeeeeeerarrrrrrrrrrrrr l and State la

______________________________________________ ________
Compmmmmmmmpmmmmmmmmmmmmm anaaanaannannnanaaaaananannanananaanannnnanaaannaaany Represe

C
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ATTACHMENT A – SMALL AND DISADVANTAGED, MINORITY-, 
WOMEN-, AND VETERAN-OWNED BUSINESS OUTREACH PLAN 

Proposer Name:   Date:  

Project Name:   Project Number:  

Contact Name:   Telephone:  

Email:     

The mission of the Minority Business Enterprise Program is to facilitate the full participation of 
disadvantaged businesses, minority-, women-, veteran-, and service-disabled veteran-owned businesses 
in the procurement process and to promote economic inclusion as a business imperative essential to the 
long -term economic viability of Lexington-Fayette Urban County Government. 

To that end, small and disadvantaged businesses, including minority-, woman-, veteran-, and service-
disabled veteran-owned businesses, must have an equal opportunity to be utilized in the performance 
of contracts with public funds spent from certain discretionary agreements. By submitting its offer, 
Bidder/Proposer certifies that it has taken, and if there are further opportunities will take, reasonable 
steps to ensure that small and disadvantaged businesses, including minority-, woman-, veteran-, and 
service-disabled veteran-owned businesses, are provided an equal opportunity to compete for and 
participate in the performance of any subcontracts resulting from this procurement.   

The information submitted in response to this clause will not be considered in any scored evaluation. 
Failure to submit this form may cause the bid or proposal to be rejected. 

Is the Bidder/ Proposer a certified firm?     Yes     No   

If yes, indicate all certification type(s): 

DBE  MBE  WBE  SBE  VOSB/SDVOSB  

and supply a copy of the certificate and/or certification letter if not currently listed on the city’s Minority 
Business Enterprise Program’s (MBEP) certified list. 

1. Include a list of firms that Bidder/ Proposer has had a contractual relationship with within the 
last two years that are minority-owned, woman-owned, veteran-owned or small businesses, 
regardless of their certification status. 

  Click or tap here to enter text.    

2. Does Bidder/Proposer foresee any subcontracting opportunities for this procurement?  

Yes         No   

Perez Planning + Design, LLC 10/7/2025

(404) 416-0114

RFP#32-2025LFUCG Parks and Recreation 
Master Plan 
Carlos F. Perez

cperez@perezpd.com

X

X

The Bidder/ Proposer is a Certified Minority Business Enterprise (MBE) and Small Business Enterprise (SBE) 
in the State of Georgia and in the City of Atlanta, Georgia. The Bidder/ Proposer currently does not have any 
contractual relationships with Kentucky minority-owned, woman-owned, veteran-owned, or small business 
during the last two years.   
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If no, please explain why in the field below. Do not complete the rest of this form and submit this 
first page with your bid and/or proposal.   Click or tap here to enter text.    

 

If yes, please complete the following pages and submit all pages with your bid and/or proposal. 

Describe the steps Bidder/Proposer took to solicit small and disadvantaged businesses, including 
MBEs, WBEs, VOSBs, and SDVOSBs, for subcontracting opportunities for this procurement.  

3. Check the good faith and outreach efforts the Bidder/Proposer used to encourage the 
participation of small and disadvantaged businesses including, MBEs, WBEs, VOSBs and 
SDVOSBs: 

 Bidder placed advertisements in search of prospective small businesses, DBEs, MBEs, 
WBEs, VOSBs and/or SDVOSBs for the solicitation. 

 Bidder attended LFUCG Procurement Economic Inclusion Outreach event(s) within the 
past year. 

 Bidder attended pre-bid and/or pre-proposal meetings for this solicitation. 

 Bidder sponsored an Economic Inclusion Outreach event. 

 Bidder requested a list of certified small, DBE, MBE, WBE, VOSB and/or SDVOSB 
subcontractors or suppliers from LFUCG. 

 Bidder contacted organizations that work with small, DBE, MBE, WBE, VOSB and/or 
SDVOSB companies. 

 Bidder sent written notices to certified small, DBE, MBE, WBE, VOSB and SDVOSB 
businesses. 

 Bidder followed up to initial solicitations with interested small, DBE, MBE, WBE, VOSB 
and/or SDVOSB. 

 Bidder provided small, DBE, MBE, WBE, VOSB and/or SDVOSB businesses interested in 
performing the solicited work with prompt access to the plans, specifications, scope of work, 
and requirements of the solicitation. 

 Bidder made efforts to segment portions of the work to be performed by small businesses, 
DBEs, MBEs, WBEs, VOSBs and/or SDVOSBs, including dividing sub-bid/partnership 
opportunities into economically feasible units/parcels, to facilitate participation. 

X

X

X

X

X

X
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 Bidder negotiated in good faith with interested small, DBE, MBE, WBE, VOSB and/or 
SDVOSB businesses. 
 

 Bidder provided adequate rationale for rejecting any small business’, DBEs, MBEs, WBEs, 
VOSBs or SDVOSBs for lack of qualifications. 

 Bidder offered assistance in obtaining bonding, insurance, financial, equipment, or other 
resources to small businesses, DBEs, MBEs, WBEs, VOSBs and/or SDVOSBs, in an effort 
to assist them in meeting project requirements. 

 Bidder made efforts to expand the search for small businesses, DBEs MBEs, WBEs, VOSBs 
and/or SDVOSBs beyond the usual geographic boundaries.                                  

 Bidder made other reasonable efforts to include small businesses, DBEs, MBEs, WBEs, 
VOSBs and/or SDVOSBs participation. 

4. Bidder/Proposer must include documentation, including the date each effort was made, the 
medium through which each effort was made, and the outcome of each effort with this form, 
regardless of the level of small, DBE, MBE, WBE, VOSB and/or SDVOSB participation. 
Examples of required documentation include copies of email communications, copies of 
newspaper advertisements, or copies of quotations received from interested small businesses, 
DBEs, MBEs, WBEs, VOSBs or SDVOSBs. 

  Click or tap here to enter text.    

For detailed information regarding outreach efforts that satisfy the MBE Program’s 
requirements, please see “Documentation Required for Good Faith Efforts and Outreach Plans” 
page.  

Note: The Bidder/Proposer must be willing to report the identity of each subcontractor and the 
value of each subcontract to MBEP if awarded a contract from this procurement. 

Failure to submit the documentation requested may be cause for rejection of the bid. Bidders 
may include any other documentation deemed relevant to this requirement, which is subject to 
review by the MBE Liaison. Documentation of Good Faith and Outreach Efforts must be 
submitted with the bid, regardless of the proposed level of SBEs, DBEs, MBEs, WBEs, VOSBs 
and/or SDVOSBs participation in the procurement. If the Good Faith and Outreach Effort Form 
and associated documentation is not submitted with the bid response, the bid may be rejected. 

X

See  subsequent page for document. 
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4. Bidder/ Propose Documentation Good Faith and Outreach Efforts. 

Subsequent pages include back-up documentation as noted above. 

ID Date Medium Outcome
Included Back-Up 

Documentation 

1 9/18/25 Email Email correspondence with local firm that works with MBE 
firms to identify potential firms to include on the Team. 

Email 
correspondence 

2 9/22/25 Email Email introduction with MBE firm to set up a call. Email 
correspondence

3 9/24/25 Email Follow-up email to MBE firm requesting information to be 
included in RFP submittal. 

Email 
correspondence

4 9/30/25 Email Email correspondence with local firm that works with MBE 
firms to identify other potential firms to include on the Team. 

Email 
correspondence

5 10/2/25 Email Email to Minority Business Enterprise Liaison to identify 
potential firms. 

Email 
correspondence

6 10/2/25 Email Email correspondence with MBE firm providing scope and fee 
budget template for them to fill-out. 

Email 
correspondence

7 10/2/25 Email Email to potential second firm requesting interest to join Team 
and never heard back. 

Email 
correspondence

8 10/7/25 Email Email from MBE firm with fee for scope of work, which was 
included in proposal. 

Email 
correspondence
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Carlos Perez

From: Stan Harvey <Stan.Harvey@lordaecksargent.com>
Sent: Thursday, September 18, 2025 5:07 PM
To: Carlos Perez; Sarah Boyer
Cc: Jordan Sebastian
Subject: RE: LEX Parks Master Plan

Carlos- 

See below. 

Stanford Harvey, FAICP 
Principal 
269 W. Main Street, Suite 500 
Lexington, KY 40507 
C: 404 312 9145 

LORD AECK SARGENT  
Responsive Design

LordAeckSargent.com 

 Carlos Perez <cperez@perezpd.com>  
 Thursday, September 18, 2025 4:33 PM 

 Stan Harvey <Stan.Harvey@lordaecksargent.com>; Sarah Boyer <Sarah.Boyer@lordaecksargent.com> 
 Jordan Sebastian <Jordan.Sebastian@lordaecksargent.com> 

 RE: LEX Parks Master Plan 

Good afternoon Stan,  

It was nice to meet you as well! Thank you for thinking of us!  

A couple of follow-up questions/ comments: 
• The proposal is still due October 8th, correct?   YES
• I see they have specific DBE/ MBE/ WBE/ and Veteran’s/ Disabled Veteran Owned Business Enterprise goals. Do you know

firms that could help meet these goals?  FYI, THOSE ARE CITY-WIDE GOALS AND NOT NECESSARILY PROJECT GOALS, BUT
THEY WILL WANT MBE PARTICIPATION.  TWO SUGGESTIONS- EHI CONSULTANTS COULD BE PART OF THE COMMUNITY
ENGAGEMENT STRATEGY WITH CIVIC LEX (https://www.ehiconsultants.com/ ) AND ALSO EQUITY/ACCESS.  MY ONLY
OTHER THOUGHT WOULD BE SOME KIND OF ENVIRONMENTAL CONSULTANT

• $150k for public engagement sounds about right. For comparison, our Atlanta Plan included $250K for public
engagement, which was given to Park Pride. They also paid for the Statistically Valid Survey.  FWIW, CIVICLEX CAN DO
THE SURVEY

• Given what you’ve learned from CivicLEx, do you think we still have a shot? YES

ID - 1
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Carlos Perez

From: Ryan Holmes <rholmes@ehiconsultants.com>
Sent: Monday, September 22, 2025 11:45 AM
To: Carlos Perez; Stan Harvey
Cc: Jordan Sebastian
Subject: RE: Lexington Parks & Rec Plan 

 Carlos Perez <cperez@perezpd.com>  
 Monday, September 22, 2025 9:50 AM 

 Ryan Holmes <rholmes@ehiconsultants.com>; Stan Harvey <Stan.Harvey@lordaecksargent.com> 
 Jordan Sebastian <Jordan.Sebastian@lordaecksargent.com> 

 RE: Lexington Parks & Rec Plan  

Stan – Than you for the introduction! 
 
Ryan – it is nice to meet you via email! By chance, what does your afternoon look like today? I have some time between 2 pm – 
4pm.  
 
Thoughts? 
 
Thanks! 
 
Carlos F. Perez, PLA  
Principal 
  
Perez Planning + Design, LLC 
404.416.0114 
www.perezpd.com 
cperez@perezpd.com 
 

 Ryan Holmes <rholmes@ehiconsultants.com>  
 Monday, September 22, 2025 9:31 AM 

 Stan Harvey <Stan.Harvey@lordaecksargent.com>; Carlos Perez <cperez@perezpd.com> 
 Jordan Sebastian <Jordan.Sebastian@lordaecksargent.com> 

 RE: Lexington Parks & Rec Plan  

Ryan Holmes, AICP 

EHI Consultants 

ID - 2
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Carlos Perez

From: Carlos Perez
Sent: Wednesday, September 24, 2025 3:36 PM
To: Ryan Holmes
Cc: Thomas Benford
Subject: RE: Lexington-Fayette Urban County Government RFP# 32-2025 Parks and Recreation Master Plan 

Response Needs 

Ryan,  
 
Thank you for the email and thank you for joining our Team! 
 
Wonderful! Thank you to you and Thomas in advance.  
 
Thank you again! 
 
Carlos F. Perez, PLA  
Principal 
  
Perez Planning + Design, LLC 
404.416.0114 
www.perezpd.com 
cperez@perezpd.com 
 

 Ryan Holmes <rholmes@ehiconsultants.com>  
 Wednesday, September 24, 2025 3:35 PM 

 Carlos Perez <cperez@perezpd.com> 
 Thomas Benford <benford@ehiconsultants.com> 

 RE: Lexington-Fayette Urban County Government RFP# 32-2025 Parks and Recreation Master Plan Response 
Needs  

 Carlos Perez <cperez@perezpd.com>  
 Wednesday, September 24, 2025 3:33 PM 

 Ryan Holmes <rholmes@ehiconsultants.com> 
 Lexington-Fayette Urban County Government RFP# 32-2025 Parks and Recreation Master Plan Response Needs  

Good afternoon Ryan,  
 
Thank you for joining the Perez Planning + Design Team to pursue the above-mentioned project! Kindly see below for the 
information that we’ll need from each firm to include in the proposal: 

• Consultant Team Profiles and References | Due by Wednesday, October 1st COB.  

o Brief, general business profile that we can include in the proposal. 
o 5 project overviews and references of similar projects specific to the firm’s task on the project (Support Public 

Engagement, Park System Equity Analysis and Recommendations, including exploring intersectionality of Paks 
and Affordable Housing, and Order of Magnitude Planning Level Opinion of Probable Costs for Park System 
Improvement recommendations)  completed with the last 10-years.  

ID - 3
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o One page resume for each proposed team member with professional qualifications and relevant experience.  
• Approach, Fee, and Schedule | Thursday, October 2nd COB. 

o I will send a Draft Project Approach and Schedule by Monday, September 29th to get initial input on the scope as 
well as fees.  

o I would need comments and fees back by Thursday, October 2nd. I imagine there will be back and forth over the 
following few days with the goal of wrapping up the fees by Monday, October 6th  

 
Let me know what you think and please reach out with any questions.  
 
Many thanks! 
 
Carlos F. Perez, PLA  
Principal 
 

Perez Planning + Design, LLC 

404.416.0114 
www.perezpd.com 
cperez@perezpd.com 
 
This communication is intended for the sole use of the person(s) to whom it is addressed and may contain information that is privileged, confidential or subject to 
copyright. Any unauthorized use, disclosure or copying of this communication is strictly prohibited. If you have received this communication in error, please 
contact the sender immediately. Any communication received in error should be deleted and all copies destroyed.  
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Carlos Perez

From: Stan Harvey <Stan.Harvey@lordaecksargent.com>
Sent: Tuesday, September 30, 2025 12:59 PM
To: Carlos Perez; Kit Anderson
Cc: Richard Young; Jordan Sebastian
Subject: RE: Lexington Parks and Recreation Master Plan Follow-Up

Follow Up Flag: Follow up
Flag Status: Flagged

I don’t have a lot of direct experience, but here are a few: 
 
https://wiserstrategies.com/?utm_medium=referral_profile&utm_source=clutch.co 
 
https://groupcj.com/ 
 
 
 
Stanford Harvey, FAICP 
Principal 
269 W. Main Street, Suite 500 
Lexington, KY 40507 
C: 404 312 9145 
 
LORD AECK SARGENT 
  
Responsive Design 

LordAeckSargent.com 

 
 Carlos Perez <cperez@perezpd.com>  

 Tuesday, September 30, 2025 12:39 PM 
 Kit Anderson <kit@civiclex.org> 
 Richard Young <richard@civiclex.org>; Stan Harvey <Stan.Harvey@lordaecksargent.com>; Jordan Sebastian 

<Jordan.Sebastian@lordaecksargent.com> 
 RE: Lexington Parks and Recreation Master Plan Follow-Up 

 
Kit,  
 
As a follow-up to our conversation last week, any thoughts on a PR firm? We discussed 418 Communications. Is that still a good 
firm? Any other firm that comes to mind that is MBE? 
 
Thank you again! 
 
Carlos F. Perez, PLA  
Principal 
  
Perez Planning + Design, LLC 
404.416.0114 
www.perezpd.com 
cperez@perezpd.com 

ID - 4
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Carlos Perez

From: Carlos Perez
Sent: Thursday, October 2, 2025 2:23 PM
To: 'Sherita Miller'
Subject: RE: RFP #32-2025 Parks and Recreation Master Plan

Sherita,  

Thank you kindly for the email response! This is all very helpful! 

Thank you again! 

Carlos F. Perez, PLA 
Principal

Perez Planning + Design, LLC

404.416.0114
www.perezpd.com
cperez@perezpd.com

 Sherita Miller <smiller@lexingtonky.gov>  
 Thursday, October 2, 2025 2:07 PM 

 Carlos Perez <cperez@perezpd.com> 
 RE: RFP #32-2025 Parks and Recreation Master Plan 

Hi Carlos,  

Attached is a copy of LFUCG’s certi ed list. This is an overall list of business with various specialties.  
In addition, below are other entities that maintain lists.  

Kentucky Transportation Cabinet (KYTC), Disadvantaged Business Enterprise (DBE) Program, 
http://transportation.ky.gov/Civil-Rights-and-Small-Business-Development/Pages/default.aspx .  

Kentucky Minority and Women Business Enterprise (MWBE) Certi cation Program, 
http://mwbe.ky.gov/Pages/default.aspx    

Thanks, Sherita  

Sherita Miller, MPA, CPSD 

Division of Procurement 

859.258.3323 office  
lexingtonky.gov

ID - 5
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1775 – 2025 
 

 Carlos Perez <cperez@perezpd.com>  
 Thursday, October 2, 2025 1:26 PM 

 Sherita Miller <smiller@lexingtonky.gov> 
 RFP #32-2025 Parks and Recreation Master Plan 

 

[EXTERNAL] Use caution before clicking links and/or opening attachments. 

Good afternoon Ms. Miller,  
 
Our firm is pursuing RFP #32-2025 Parks and Recreation Master Plan.  
 
Would you be able to kindly share the list of organizations that certify and/or maintain lists of certified businesses (i.e. DBE, MBE, 
WBE, VOSB and/or SDVOSB)? 
 
Thank you kindly! 
 
Carlos F. Perez, PLA  
Principal 
 

Perez Planning + Design, LLC 

404.416.0114 
www.perezpd.com 
cperez@perezpd.com 
 
This communication is intended for the sole use of the person(s) to whom it is addressed and may contain information that is privileged, confidential or subject to 
copyright. Any unauthorized use, disclosure or copying of this communication is strictly prohibited. If you have received this communication in error, please 
contact the sender immediately. Any communication received in error should be deleted and all copies destroyed.  
 

 You don't often get email from cperez@perezpd.com. Learn why this is important   
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Carlos Perez

From: Carlos Perez
Sent: Thursday, October 2, 2025 7:54 PM
To: 'creative@wiserstrategies.com'
Subject: Message for Risa Richardson | Lexington Parks and Recreation Master Plan RFP
Attachments: Lexington PRMP RFP.pdf

Good evening Wiser Strategies! 
 
This message is for Risa Richardson, who I understand from your website works with Firm’s Public Relations Services, or someone 
in the Firm that may be able to help.  
 
My name is Carlos Perez with Perez Planning + Design, based out of Atlanta, GA. We are leading a Team of consultant to pursue 
the attached Lexington-Fayette Urban County Government Parks and Recreation Master Plan Request for Proposal (RFP), due next 
Wednesday, October 6, 2025 via online portal.  
 
We are looking for a local Lexington, WBE Firm to assist us with Public Relations Services for this project. Specifically, we would be 
looking for a firm to assist our team with the following: 

• Reviewing and/ or creating messaging to promote the project’s public engagement opportunities (e.g., public meetings, 
events, and online surveys). 

• Multi-channel promotion of the project’s public engagement opportunities.  
• Creating one, potentially two short videos to promote the process. (Click here to see an example of a video that we 

worked with the City of Knoxville to create for the Knoxville Parks and Recreation Master Plan).  
 
Let me know if this is something that you may be interested in helping us out with, considering the short turn around for RFP 
content which would include Firm Bio, Examples of Similar Lexington Work, Resumes, and Fee.  
 
Thank you kindly for your time and attention to this email.  
 
Carlos F. Perez, PLA  
Principal 
 

Perez Planning + Design, LLC 

404.416.0114 
www.perezpd.com 
cperez@perezpd.com 
 
This communication is intended for the sole use of the person(s) to whom it is addressed and may contain information that is privileged, confidential or subject to 
copyright. Any unauthorized use, disclosure or copying of this communication is strictly prohibited. If you have received this communication in error, please 
contact the sender immediately. Any communication received in error should be deleted and all copies destroyed.  

ID - 7
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Carlos Perez

From: Ryan Holmes <rholmes@ehiconsultants.com>
Sent: Tuesday, October 7, 2025 4:19 PM
To: Carlos Perez
Cc: Stan Harvey
Subject: RE: Lexington-Fayette Urban County Government RFP# 32-2025 Parks and Recreation Master Plan 

Response Needs 

 Carlos Perez <cperez@perezpd.com>  
 Tuesday, October 7, 2025 2:17 PM 

 Ryan Holmes <rholmes@ehiconsultants.com> 
 Stan Harvey <stan.harvey@lordaecksargent.com> 

 RE: Lexington-Fayette Urban County Government RFP# 32-2025 Parks and Recreation Master Plan Response 
Needs  

Good afternoon Ryan,  
 
Hope all is well!  
 
Wanted to follow-up on the email below to see if you had any questions. Thoughts on when you would be able to share EHI’s fee? 
 
Please remember to include hourly rates of staff who will be working on the project since we’ll have to include those.  
 
Thanks! 
 
Carlos F. Perez, PLA  
Principal 
  
Perez Planning + Design, LLC 
404.416.0114 
www.perezpd.com 
cperez@perezpd.com 
 

 Carlos Perez  
 Thursday, October 2, 2025 3:29 PM 

 Ryan Holmes <rholmes@ehiconsultants.com> 
 Stan Harvey <stan.harvey@lordaecksargent.com> 

 RE: Lexington-Fayette Urban County Government RFP# 32-2025 Parks and Recreation Master Plan Response 
Needs  

Good afternoon Ryan,  
 
As a follow-up to the email below, kindly see attached for the scope items that we would look to EHI to assist us with. I also 
included a fee budget for you to use to include your Billable Rates (which the City is asking for) and the numbers of hours per task 
to inform fees.  
 
As it relates to fees for public engagement support, that will be based on the number of Sectors/ Planning Areas referenced in the 
emails below. Thoughts?  
 

ID - 8

ID - 6
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The undersigned acknowledges that all information is accurate.  Any misrepresentations may result in 
termination of the contract and/or be subject to applicable Federal and State laws concerning false 
statements and claims.

______________________________ ____________________________________
Company Company Representative                                                     
______________________________ ____________________________________
Date Title

4870-1925-6809, v. 1

Perez Planning + Design, LLC

10/7/25

Carlos Perez

President

y p
Fedeeeeeeeeeeeeeeeeeeeeeeerrrrrrrrarrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr l lllllllllllll llllllll anananaaanaaaaananaaanananananaaananananananananaanananaanananananaanaananananannnanannnnnnnnnnnd dddddddd State la

___________________________________________________________________________
pannnnnny yyyyyyyyyyyyyyyyyyyyyyyyyyyy ReReReReeReReReReReReReReReReReReeReReReReReReReReReReReReeReReeeRReeReeeeRR ppresentati
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GENERAL PROVISIONS 

 
1. Each Respondent shall comply with all Federal, State & Local regulations 

concerning this type of service or good. 
 

The Respondent agrees to comply with all statutes, rules, and regulations 
governing safe and healthful working conditions, including the Occupational Health 
and Safety Act of 1970, 29 U.S.C. 650 et. seq., as amended, and KRS Chapter 
338. The Respondent also agrees to notify the LFUCG in writing immediately upon 
detection of any unsafe and/or unhealthful working conditions at the job site. The 
Respondent agrees to indemnify, defend and hold the LFUCG harmless from all 
penalties, fines or other expenses arising out of the alleged violation of said laws. 

 
2. Failure to submit ALL forms and information required in this RFP may be grounds 

for disqualification. 
 
3. Addenda: All addenda and IonWave Q&A, if any, shall be considered in making 

the proposal, and such addenda shall be made a part of this RFP. Before 
submitting a proposal, it is incumbent upon each proposer to be informed as to 
whether any addenda have been issued, and the failure to cover in the bid any 
such addenda may result in disqualification of that proposal. 

 
4. Proposal Reservations: LFUCG reserves the right to reject any or all proposals, to 

award in whole or part, and to waive minor immaterial defects in proposals. LFUCG 
may consider any alternative proposal that meets its basic needs. 

 
5. Liability: LFUCG is not responsible for any cost incurred by a Respondent in the 

preparation of proposals. 
 
6. Changes/Alterations: Respondent may change or withdraw a proposal at any time 

prior to the opening; however, no oral modifications will be allowed. Only letters, or 
other formal written requests for modifications or corrections of a previously 
submitted proposal which is addressed in the same manner as the proposal, and 
received by LFUCG prior to the scheduled closing time for receipt of proposals, will 
be accepted. The proposal, when opened, will then be corrected in accordance 
with such written request(s), provided that the written request is contained in a 
sealed envelope which is plainly marked “modifications of proposal”. 

 
7. Clarification of Submittal: LFUCG reserves the right to obtain clarification of any 

point in a bid or to obtain additional information from a Respondent. 
 
8. Bribery Clause: By his/her signature on the bid, Respondent certifies that no 

employee of his/hers, any affiliate or Subcontractor, has bribed or attempted to 
bribe an officer or employee of the LFUCG. 
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9. Additional Information: While not necessary, the Respondent may include any 
product brochures, software documentation, sample reports, or other 
documentation that may assist LFUCG in better understanding and evaluating the 
Respondent’s response.  Additional documentation shall not serve as a substitute 
for other documentation which is required by this RFP to be submitted with the 
proposal, 

 
10. Ambiguity, Conflict or other Errors in RFP: If a Respondent discovers any 

ambiguity, conflict, discrepancy, omission or other error in the RFP, it shall 
immediately notify LFUCG of such error in writing and request modification or 
clarification of the document if allowable by the LFUCG. 

 
11. Agreement to Bid Terms: In submitting this proposal, the Respondent agrees that 

it has carefully examined the specifications and all provisions relating to the work 
to be done attached hereto and made part of this proposal. By acceptance of a 
Contract under this RFP, proposer states that it understands the meaning, intent 
and requirements of the RFP and agrees to the same. The successful Respondent 
shall warrant that it is familiar with and understands all provisions herein and shall 
warrant that it can comply with them. No additional compensation to Respondent 
shall be authorized for services or expenses reasonably covered under these 
provisions that the proposer omits from its Proposal. 

 
12. Cancellation: If the services to be performed hereunder by the Respondent are not 

performed in an acceptable manner to the LFUCG, the LFUCG may cancel this 
contract for cause by providing written notice to the proposer, giving at least thirty 
(30) days notice of the proposed cancellation and the reasons for same. During 
that time period, the proposer may seek to bring the performance of services 
hereunder to a level that is acceptable to the LFUCG, and the LFUCG may rescind 
the cancellation if such action is in its best interest. 

 
A. Termination for Cause 

 
(1) LFUCG may terminate a contract because of the contractor’s failure 

to perform its contractual duties 
 

(2) If a contractor is determined to be in default, LFUCG shall notify the 
contractor of the determination in writing, and may include a specified 
date by which the contractor shall cure the identified deficiencies. 
LFUCG may proceed with termination if the contractor fails to cure the 
deficiencies within the specified time. 

 
(3) A default in performance by a contractor for which a contract may be 

terminated shall include, but shall not necessarily be limited to: 
(a) Failure to perform the contract according to its terms, conditions 

and specifications; 
(b) Failure to make delivery within the time specified or according 
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to a delivery schedule fixed by the contract; 
(c) Late payment or nonpayment of bills for labor, materials, 

supplies, or equipment furnished in connection with a contract 
for construction services as evidenced by mechanics’ liens filed 
pursuant to the provisions of KRS Chapter 376, or letters of 
indebtedness received from creditors by the purchasing 
agency; 

(d) Failure to diligently advance the work under a contract for 
construction services; 

(e) The filing of a bankruptcy petition by or against the contractor; 
or 

(f) Actions that endanger the health, safely or welfare of the 
LFUCG or its citizens. 

 
B. At Will Termination 

 
Notwithstanding the above provisions, the LFUCG may terminate this contract at 
will in accordance with the law upon providing thirty (30) days written notice of that 
intent, Payment for services or goods received prior to termination shall be made 
by the LFUCG provided these goods or  services were provided in a manner 
acceptable to the LFUCG. Payment for those goods and services shall not be 
unreasonably withheld. 

 
13. Assignment of Contract: The contractor shall not assign or subcontract any portion 

of the Contract without the express written consent of LFUCG. Any purported 
assignment or subcontract in violation hereof shall be void. It is expressly 
acknowledged that LFUCG shall never be required or obligated to consent to any 
request for assignment or subcontract; and further that such refusal to consent can 
be for any or no reason, fully within the sole discretion of LFUCG. 

 
14. No Waiver: No failure or delay by LFUCG in exercising any right, remedy, power 

or privilege hereunder, nor any single or partial exercise thereof, nor the exercise 
of any other right, remedy, power or privilege shall operate as a waiver hereof or 
thereof. No failure or delay by LFUCG in exercising any right, remedy, power or 
privilege under or in respect of this Contract shall affect the rights, remedies, 
powers or privileges of LFUCG hereunder or shall operate as a waiver thereof. 

 
15. Authority to do Business: The Respondent must be a duly organized and 

authorized to do business under the laws of Kentucky. Respondent must be in 
good standing and have full legal capacity to provide the services specified under 
this Contract. The Respondent must have all necessary right and lawful authority 
to enter into this Contract for the full term hereof and that proper corporate or other 
action has been duly taken authorizing the Respondent to enter into this Contract. 
The Respondent will provide LFUCG with a copy of a corporate resolution 
authorizing this action and a letter from an attorney confirming that the proposer is 
authorized to do business in the State of Kentucky if requested.  All proposals must 
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be signed by a duly authorized officer, agent or employee of the Respondent.

16. Governing Law: This Contract shall be governed by and construed in accordance 
with the laws of the Commonwealth of Kentucky. In the event of any proceedings 
regarding this Contract, the Parties agree that the venue shall be the Fayette 
County Circuit Court or the U.S. District Court for the Eastern District of Kentucky, 
Lexington Division. All parties expressly consent to personal jurisdiction and venue 
in such Court for the limited and sole purpose of proceedings relating to this 
Contract or any rights or obligations arising thereunder. Service of process may be 
accomplished by following the procedures prescribed by law.

17. Ability to Meet Obligations: Respondent affirmatively states that there are no 
actions, suits or proceedings of any kind pending against Respondent or, to the 
knowledge of the Respondent, threatened against the Respondent before or by 
any court, governmental body or agency or other tribunal or authority which would, 
if adversely determined, have a materially adverse effect on the authority or ability 
of Respondent to perform its obligations under this Contract, or which question the 
legality, validity or enforceability hereof or thereof.

18. Contractor understands and agrees that its employees, agents, or subcontractors 
are not employees of LFUCG for any purpose whatsoever.  Contractor is an 
independent contractor at all times during the performance of the services 
specified.

19. If any term or provision of this Contract shall be found to be illegal or unenforceable, 
the remainder of the contract shall remain in full force and such term or provision 
shall be deemed stricken.

20. Contractor [or Vendor or Vendor’s Employees] will not appropriate or make use of 
the Lexington-Fayette Urban County Government (LFUCG) name or any of 
its trade or service marks or property (including but not limited to any logo or seal), 
in any promotion, endorsement, advertisement, testimonial or similar use without 
the prior written consent of the government. If such consent is granted LFUCG 
reserves the unilateral right, in its sole discretion, to immediately terminate and 
revoke such use for any reason whatsoever. Contractor agrees that it shall cease 
and desist from any unauthorized use immediately upon being notified by LFUCG.

_______________________________ _____________________
Signature Date

10/7/25

desissssssssssssssssssssssssssssssssssssssssssssssstt ffrrrrrrrrrrrooooooooooom any un

________________________________________________________________________________________________________________________________________________________________________________________________________________________
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Lexington Fayette Urban County Government

Parks and Recreation Master Plan Part 1 Negotiated Scope of Work

Part 1
Phase 1 – Context Analysis

Phase I is designed to establish a strong foundation for the parks and recreation master planning process 
through the analysis of three Contexts:

Planned Context - Review of previous LFUCG planning studies.
Demographic Context - Review of LFUCG’s existing and projected demographics.
Park System Context - Assessment of the existing conditions of the parks system.

Following are the tasks that PP+D proposes to complete for Phase1-Context Analyses.

1.1. Project Management + Coordination: PP+D will coordinate our work with the LFUCG’s Project
Manager. PP+D will hold regular bi-

bi-weekly meetings will include a meeting with City Administration to provide an update of the process.

-scheduling project milestone dates 

key to the project remaining on schedule. PP+D will submit a project schedule to the LUFCG and revise per 
written comments provided by the LFUCG. 

1.2. Project Branding: PP+D proposes to develop three project branding options for the LFUCG including 

ct. PP+D will then use the logo 
to develop business cards for the project that can be distributed to encourage participation in the planning 

1.3. Interactive Project Website: The PP+D Team will develop an interactive project website for the 

123 or similar that allow the project to not only have a presence on the internet but also allow visitors to 
provide feedback about the process as desired by the LFUCG in multiple languages.

For Phase 1-Context Analysis and Phase 2-
website providing two primary exercises:

Interactive Map - This exercise allows users to navigate throughout the City and provide
comments related to topics desired by the LFUCG. The PP+D Team will work with the LFUCG to 
identify those topics.
Brief Introductory Survey- The PP+D Team will work with the LFUCG to develop a brief 
introductory survey to collect preliminary input on the Master Plan process. CivicLex would 

1.4. - PP+D 
will complete in-person Kick-
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The purpose of these kick- to
-

following:

and wellness 

determine what other information should be gathered.

PP+D will develop a meeting summary and submit it to the LFUCG for review.

1.5. - PP+D will also complete an in-person Kick-
Meeting with City Administration. The purpose of these kick- reviewing the project 

meeting summary and submit it to the LFUCG for review.

1.6. - PP+D also proposes completing an 
in-person Kick- -

submit it
to the LFUCG for review.

1.7. - : Lord Aeck Sargent (LAS) will work 
with the LFUCG to prepare and facilitate a Public Kick-
It is envisioned that this Public Kick-

. PP+D Team Members will prepare exercises to collect input 
from event attendees and informational content about the Master Plan to share with attendees. PP+D will 
collect and tally the results from the event to include in the Master Plan. 

1.8. Parks and Recreation Master Plans are never completed in a vacuum. 

Previous park master plans
Park and recreation sites inventory and assessments
Community plans and studies
GIS data and mapping
Survey data and information on community needs and desires
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include but may not 

document data matrix to help maintain an inventory of the existing information.

1.9. Demographic Analysis: Critical to meet
projected demographic data to understand what the community looks like now and what it may look like in 
5 and in 10-years.

-economic 

community health challenges. PP+D will work with the LFUCG to determine appropriate data sources to 
and 

the 
service areas.

LFUCG into up to six (6) Park Planning Districts. The organization of these Park Planning Districts is 

-

to

narratives.

1.10. National, Regional, and Local Recreation and Leisure Trends and Market Demand Analysis:
-

Local Recreation and Leisure Trends Analysis as follows:
Parks and Recreation: PROS Consulting will complete a Trends Analysis that provides an 

by age segments.

It will include but not be 

trend data is based 

Metrics.

Topline Participation Report is also utilized in evaluating the following trends:
o National Recreation Participatory Trends 
o Core vs. Casual Participation Trends
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The purpose of the report is to establish levels of activity and identify key participatory trends in 

o Golf: NGF Consulting will analyze the supply/ demand dynamic that is driving the 
competitive public access golf market in the greater Lexington market. They will document 

and mix of amenities for Lexington golf facilities. They will also identify key golf 
nds in golf 

service that may impact the continued operation of LFUCG golf facilities.
o Aquatics: Counsilman-

to 

fees that are being charged for those services. This information will also be used as a 

opposed to the similar area providers. 

1.11. Inventory + Base Map:

planned parks and facilities based on data provided by the LFUCG.

-based 

The PP+D Team will submit the base map and inventory for the LFUCG’s review to ensure accuracy and 
consistency and will revise according to the written comments provided by the LFUCG.

1.12. Critical to meet visit a 
representative sample of up to forty (40) parks to photograph and document the existing conditions of a 
representative sample of the LFUCG’s parks and recreation system as follows:

Parks, Recreation Facilities, Indoor Centers, and Aquatic Facilities:
and Counsilman-

o Team

Team’s experience in completing over 500 Parks and Recreation Master Plans nationwide 
and uses criteria adapted from Project for Public Spaces (PPS)methodology for evaluating 

While completing park 

other residents/ visitors we encounter to collect input on the parks and recreation system. 

Golf Facilities:
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o
will conduct an evaluation of two representative golf facilities to prepare a review of 
potential enhancements that could be made to: (1) improve revenue performance; (2) 
reduce environmental “footprint;” and/or (3) reduce expenses in the golf system 
operation. Key areas to provide a representative summary review will include:

Maintenance practices and budget
Representative – irrigation and drainage 

-term plan for replacement
Representative summary with list of objectives
Representative long-range recommendations shown as ‘options” for further study

These evaluations help PP+D develop a “baseline” understanding of how well the current system 

Park Planning District levels and would be used to develop a Quality LOS map that illustrates how 

representative park system capital improvements.

1.13. Recreation Program Plan: Accreditation (Standard 
-

Consulting (NGF) will develop a Recreation Program Plan that will be aligned with the Parks and
Recreation Master Plan. Findings from this task will inform recommendations provided in Phase 3 - Vision 
and Phase 4 - Implementation.

Following are the tasks that will be completed during Phase 1 - Context Analysis:
Inventory and Assessment of Current Programming and Services -

-stakeholder program map 
using their proven assessment framework that systematically analyzes all programming across 
relevant organizations and documents the following detailed program analysis components:

o Age Segment Distribution -
o Lifecycle Analysis - Programs addressing life-stages and transitions
o Core Program Analysis - -critical programming for each 

organization
o Similar Provider Analysis - Assessment of service duplication and coordination 

opportunities
o Market Position and Marketing Analysis -

promotes services
o Pricing Structure and Cost Recovery -

assessment
o Program Development Process Review -
o Customer Satisfaction Metrics - Participant feedback and retention analysis
o Registration Trends - Participation patterns and demand indicators
o -
o - Capacity and professional development assessment

allow annual updates and ongoing KPI monitoring. This assessment format will be customized to 
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interface existing organizational systems while providing cross-stakeholder comparison 
capabilities.

following elements:
o NRPA Standards Application - Comparing current service levels against National 

Recreation and Park Association best practices for demographics and population density
o Sports & Fitness Industry Association Trends - Identifying emerging programming 

opportunities aligned with national participation patterns
o Demographically Similar Communities -

-stakeholder service delivery
o Statistically Valid Needs Assessment - Provides community priorities on recreation 

programs and facilities

Core Recreational Planning Principles Assessment - PROS Consulting analysis will evaluate 
how well current programming aligns with fundamental recreational planning principles:

o Connectivity of Resources - Integration across facilities and organizations
o - Celebrating diversity and promoting access and opportunity
o Sustainability - Infrastructure and practice longevity
o Program Activation -

needs in programming and services. This will include the following elements:

Current Needs Analysis - PROS Consulting will assess whether the current recreation mix meets 
community needs by analyzing:

o Participation rates vs. demand across demographic segments
o
o Geographic access patterns and transportation barriers
o Cultural and linguistic accessibility of current programming

Future Programming Assessment - PROS Consulting will analyze emerging needs based on:
o Demographic projections and community growth patterns
o National recreation trends and evolving participation patterns
o Community input on desired programming from Task 2 engagement
o

1.14. PROS Consulting and NGF will complete an 

Parks and Recreation System: -
just right-sizing.

o -wide
o Determine whether the organizational structure is aligned to the community’s

mission and goals
o -driven agency
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Golf and Concession Operations: Complete a system-wide review of the golf and concession 
-facility Lexington golf system to provide the necessary background to make 

proper program and facility recommendations aimed at understanding the long-term sustainability 
of this multi-facility golf system. This will include a global assessment of the amenities and 
services that can lead to improved economic performance and long-term sustainability of 
Lexington golf courses. The global operations analysis will include review of:

o
o
o Rounds played analysis (POS review)
o
o
o
o

1.15. Context Analysis Summary Document: PP+D will compile all the information and data completed 
for Phase I and will develop a summary document. The Context Analysis Summary will identify major 

to 
the LFUCG for review and will make revisions per the LFUCG’s written comments.

Phase 1-Context Analysis Deliverables:
Draft and Final Phase 1- Context Analysis Summary
Document + Power Point Presentation

o Summary of Community Analysis Methodology
o Community Analysis Findings
o Inventory and Condition of Representative Existing Park and Recreation Facilities

Appendix with all data collected

Phase 2 – Needs and Priorities Assessment 

suggest needs and priorities. PP+D will use this strategy to 
determine needs and priorities at the citywide and Park Planning District levels. While the secondary data 
analysis are

“Bring me in early, and I’m your partner. Bring me in late, and I’m your judge”

implement well-
Following are the tasks that the PP+D Team 

proposes to complete for the Needs and Priorities Assessment Phase.

2.1. PP+D will conduct a second in-person meeting with the 

to the LFUCG for review.
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2.2. Meeting with City Administration: PP+D will also conduct a second in-person meeting with City 

. PP+D will 
develop a meeting summary and submit it to the LFUCG for review.

2.3. One-on-One Meetings with City Council Members: PP+D will also conduct virtual one-on-one 
meetings with City Council Members. We have found that these one-on-one meetings are invaluable for 
obtaining candid information and insights that help inform and address the priority parks and recreation 
needs and opportunities within the community. PP+D will develop a meeting summary and submit it to the 
LFUCG for review.

2.4. Community Conversations:
listening sessions based on established Park Planning Districts to introduce the parks and recreation 
master plan and gather information about parks needs across the LFUCG. The listening sessions will be 

The listening sessions will include open house style 

programming).

2.5. Stakeholder Meetings: CivicLex will conduct a series of approximately 15 initial focus groups with 
key stakeholders and parks users. These focus groups will be structured with a brief introduction on the 

nt group needs and their vision for 
the next 10 years of parks in Lexington.

CivicLex could 
also have the capacity to convene a randomly selected focus group to work towards a representative 
sample of residents giving parks input.

2.6. 

ill invite participants to learn about 

g with 

volume parks events (e.g. St. Patrick’s Day Parade (to be used as the Public Kick-

2.7. Statistically Valid Survey:
survey that will provide results that have a margin of error of +/-
the citywide level and a margin of error of +/- ence at up to six Park 

Valid Survey.
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Step 1: Design the Survey and Prepare the Sampling Plan:

project.

similar projects. It is anticipated that 3-4 drafts of the survey will be prepared before the survey is 
approved by the LFUCG. The survey will be up to 6 pages in length.

needed) to the survey.

lines in additional languages to inform non- they can either go online or call 
a toll-free number to have the survey administered online or over the phone in another language.

will be address-
opportunity of being selected to participate in the random sample research group.

Step 2: Administer the Survey:

households in the study area. Only one survey per household will be sent. Postage-paid envelopes 

PP+D will work the LFUCG to develop the cover letter for the mailed survey. The cover letter will 
contain a link to an online version of the survey. Residents who receive the survey will have the 
option of returning the printed survey by mail or completing it on-line.

-

goal will be to obtain completed 

have a margin of error of +/-
statistically valid number of responses is collected from up to six Park Planning Districts to provide 
a margin of error of +/-

encourage participation.

online to the addresses that were selected for the random sample to ensure the participant is part 
of the random sample. If a respondent does not provide an address or the address is not part of the 

ded if one or more demographic 
groups is over/underrepresented relative to recent Census estimates for the LFUCG’s population.

Step 3: Analysis, Final Report, and Interactive Data Dashboard:
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o
o

trends from prior surveys.
o
o Priorities-Investment Rating analysis that will identify the facilities and programs that 

six Park Planning Districts.
o Cross-

o

o A copy of the survey instrument

2.8. Online Survey:
survey via Survey Monkey or a similar on-line survey platform that the LFUCG is comfortable with to 
provide an opportunity for residents that did not receive the Statistica
and therefore expand the reach of public engagement.

interest group needs that may not emerge in the unbiased and random Statistically Valid Survey. CivicLex 

with the summary as well as the raw survey results.

2.9. 
wastewater
parks and recreation departments should provide their residents. In order to assist the LFUCG in 

for the following elements to 
establish a baseline understanding of the LFUCG’s current LOS:

Acreage LOS –
Planning District and city-wide.
Indoor Recreation Center and Aquatics Space LOS –

Facilities/Amenities LOS – Facility/amenity capacity in a ratio to the community’s population and 
comparing against a standard or guideline. PP+D proposes to conduct Facilities/Amenities LOS for 
key facilities/ amenities that are benchmarkable.
Access LOS –

District and citywide.
-made 

ay include roads that 
while containing sidewalks

Trust for Public Land ParkScore – The 2025 TPL ParkScore is comprised of 5 elements each 
making up 20% of the total ParkScore -
will break up and analyze the ParkScore. These Phase 3 - Vision to 
inform potential recommendations.
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Park Visitation LOS – The PP+D will complete Visitation LOS Analysis for up to 18 parks
by the LFUCG. The following data will be provided for these 18-parks:

o Visitor Heatmaps -

o Service Area Mapping -

o - Combine visitor data with Census demographics to 
highlight who parks serve and identify underserved groups.

o - Identify service gaps by comparing visitation origins 

o System-Wide Visitation Reporting - usage across selected parks to 
assess relative performance and prioritize investments.

o Time-of-Day and Day-of-Week Trends -
and safety protocols by uncovering detailed temporal visitation patterns.

o Average Visits per Device -

o Local vs. Nonlocal Use - -
informing targeted marketing and community engagement strategies.

Quality LOS – Representative
Representative s

and citywide.
Funding LOS –
total parks and recreation spending per park and non-park acre per Park Planning District and 
citywide.

-

ParkScore
-

three (3) that are similar to the LFUCG and two (2) that are aspirational. This examination provides the 
LFUCG with data to use in considering adjustments that align with industry best practices. PP+D will 
produce a series of maps and tables that illustrate this data and analysis. Findings will be particularly 
important for tasks outlined in Phase 3-Vision and Phase 4-Implementation.

2.10. Needs + Priorities Assessment Summary Document: PP+D will compile all the information and 
data completed for Phase 2-
from Phase 1-Context Analyses and develop a summary document. PP+D will develop a Power Point 

Point Presentation to the LFUCG for review and will make revisions per the LFUCG’s written comments.

2.11. Findings Presentations: -Context 
Analyses and Phase 2-Needs and Priorities Assessment in person to the following groups:

PP+D will make revisions per written direction provided by the LFUCG.
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2.12. One-on- The PP+D Team has learned that taking the time to 
meet one-on-

-on-one interviews encourage 
candid and invaluable input that help garner support for the project. PP+D will complete virtual one-on-

-Context Analysis 
and Phase 2-Needs and Priorities Assessment.

2.13. Mayor and City Council Presentation: PP+D has learned that presenting to the Mayor City Council 

-Context Analyses and Phase 2-Needs and Priorities 
Assessment with Mayor and City Council.

Phase 2- Needs and Priorities Assessment Deliverables:
Phase 1 Context Analysis and Phase 2- Needs and Priorities Assessment Executive 
Summary (also formatted for website)
Draft and Final Phase 2- Needs and Priorities Assessment Summary Document + Power 
Point Presentation

o Summary of Stakeholder Engagement Methodology
o Stakeholder Engagement Findings
o Needs Assessment / Identifying Service Gaps and Access Needs

Appendix with all data collected

Part 1 Negotiated Scope Fee

Figure 1.1 – Fee Breakdown
Activity Fee
Part 1

Phase 1 – Context Analysis
Phase 2 – Needs and Priorities Assessment 

Part 1 Total $442,500

See Parks and Recreation Master Plan Part 2 Negotiated Scope of Work for Phase 3 – Vision, Phase 4 
– Implementation Strategy and Phase 5 Final Report and Approval
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Lexington-Fayette Urban County 

Government

200 E. Main St

Lexington, KY 40507

File Number: 0178-26

File ID: Type: Status: 0178-26 Agenda Item Agenda Ready
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Andy Beshear 
GOVERNOR 

ENERGY AND ENVIRONMENT CABINET 
DEPARTMENT FOR ENVIRONMENTAL PROTECTION 

300 Sower Boulevard 

Frankfort, Kentucky 40601 

Phone: (502) 564-2150 

Fax: 502-564-4245 

 

Rebecca W. Goodman 
SECRETARY 

 

Anthony R. Hatton 
COMMISSIONER 

 

 
@KentuckyEEC  |  EEC.KY.GOV  An Equal Opportunity Employer M/F/D 

February 19, 2026 

 

 

Charles Martin     

125 Lisle Industrial Ave Ste 180  

Lexington, KY 40511     

 

       Re: AI Name: Lexington West Hickman WWTP 

AI No.: 2295   

   Case No.: DOW-25-3-0161  

   Activity No.: ERF20250001   

   Jessamine County 

 

Dear Charles Martin: 

 

 Enclosed is the Agreed Order that was discussed at an administrative conference with the Division of 

Enforcement (Division) on November 18, 2025.  If the terms are agreeable, please sign the Order and return the 

entire original document to: 

Division of Enforcement 

Kate Ruggles 

300 Sower Blvd. 

Frankfort, Kentucky 40601 

 

 If the Division has not received an executed Agreed Order within fourteen (14) days of receipt of this 

letter, we will assume that you wish the Cabinet to proceed with its legal remedies regarding the violations.  If you 

have any questions, please contact me at 502-782-0876 or kate.ruggles@ky.gov. 

         

Sincerely, 

X

Signed by: Kate Ruggles  

       Kate Ruggles, 

       Environmental Enforcement Specialist 

       Division of Enforcement 

Attachment 
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DOW-25-3-0161 
 

COMMONWEALTH OF KENTUCKY ENERGY 
AND ENVIRONMENT CABINET DIVISION OF 

ENFORCEMENT 
CASE NO. DOW-25-3-0161 

 
IN RE: Lexington-Fayette Urban County Government 125 

Lisle Industrial Avenue, Suite 180 
Lexington, Kentucky, 40511 
Agency Interest No. 2295 
Activity ID No. ERF20250001 

 

 
AGREED ORDER 

 
* * * * * * * * * * * * 

 
WHEREAS, the parties to this Agreed Order, the Energy and Environment Cabinet (hereinafter 

“Cabinet”) and the Lexington-Fayette Urban County Government (hereinafter “Responsible Party”), state: 

STATEMENTS OF FACT 
 

1. The Cabinet is charged with the statutory duty of enforcing KRS Chapter 224 and the 

regulations promulgated pursuant thereto. 

2. The Responsible Party owns and operates a publicly owned treatment works and associated 

collection system, “West Hickman WWTP” located at 645 West Hickman Plant Road in Jessamine County 

Kentucky (hereinafter “Facility”). The Facility has a design capacity of 33.8 million gallons per day 

(hereinafter “MGD”), with an average flow of 20.0 MGD. 

3. The Responsible Party holds Kentucky Pollutant Discharge Elimination Systems 

(hereinafter “KPDES”) Permit No. KY0021504, issued by the Cabinet’s Division of Water (hereinafter 

“DOW”) for domestic sanitary wastewater. 

4. On August 12, 2024, May 14, 2025, August 13, 2025, and November 12, 2025, the Cabinet’s 

authorized representatives in the Division of Enforcement, Compliance and Operations Branch, identified 

alleged violations of KRS Chapter 224 and regulations promulgated pursuant thereto at the Facility. The 

Cabinet issued the Responsible Party Notices of Violation (hereinafter “NOVs”) for violations associated 

with KPDES permit parameter exceedances, on August 26, 2024, June 10, 2025, September 27, 2025, and 

December 3, 2025. The violations cited include failure to meet the permit parameter requirements, most 

notably for Total Phosphorus and Fecal Coliform Bacteria. The NOVs are attached hereto as Exhibit A to 

this Agreed Order. 339
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5. Representatives of the Responsible Party participated in a teleconference with the Cabinet’s 

Division of Enforcement (hereinafter “DENF”) on November 18, 2025. During the teleconference, the 

Responsible Party neither admitted nor denied the violations alleged in paragraph four (4). The Responsible 

Party agreed to the entry of this Agreed Order to resolve the allegations. 

NOW THEREFORE, in the interest of settling all civil claims and controversies involving the 

violations alleged above in paragraph four (4), the parties hereby consent to the entry of this Agreed Order 

and agree as follows: 

REMEDIAL MEASURES 
 

6. Within thirty (30) days following the execution of this Agreed Order, the Responsible Party 

shall submit to DENF for review and acceptance, a written Corrective Actions Plan 

(hereinafter “CAP”) to bring the Facility into compliance with its KPDES permits. The CAP 

shall include, but not be limited to the following: 

A. An explanation of why the cited violations occurred; 

B. A list of proposed corrective actions to return the Facility back into compliance that will be 

taken during the duration of the CAP; 

C. Any actions taken pertaining to proper maintenance of its outfalls, proper sampling, proper 

record keeping and reporting, and maintaining compliance with effluent limitations. 

D. A final compliance date by which compliance with the terms and conditions of the permit 

is achieved. 

7. Upon review of the CAP, the Cabinet may, in whole or in part, (1) accept or (2) provide 

comments to the Responsible Party identifying the deficiencies. Upon receipt of Cabinet comments, the 

Responsible Party shall have thirty (30) days to revise and resubmit the CAP for review and acceptance. 

Upon resubmittal, the Cabinet may, in whole or in part, (1) accept or (2) disapprove and provide comments 

to the Responsible Party identifying the deficiencies. Upon such resubmittal, if the CAP is disapproved, the 

Cabinet may deem the Responsible Party to be out of compliance with this Agreed Order for failure to 

timely submit the CAP. 

8. The Responsible Party may request an amendment of the accepted CAP by writing the 

Director of the Division of Enforcement at 300 Sower Blvd., Frankfort, Kentucky 40601 and stating the 
340
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reasons for the request. If granted, the amended CAP shall not affect any provision of this Agreed Order 

unless expressly provided in the amended CAP. This does not require an amendment request pursuant to 

paragraph twenty-five (25) of this Agreed Order. 

9. Upon Cabinet acceptance of the CAP, an amended CAP, or any accepted part thereof 

(provided that the accepted part is not dependent upon implementation of any part not yet accepted), shall 

be deemed incorporated into this Agreed Order as an enforceable requirement of this Agreed Order. 

10. At the end of the first calendar quarter following the execution of this Agreed Order, the 

Responsible Party shall submit quarterly progress reports for each three (3) month period no later than the 

thirtieth (30th) day of the month following the end of the quarter to the Cabinet that describes its progress 

in complying with this Agreed Order. The quarterly report shall include, at a minimum: 

A. A detailed description of projects and activities conducted and completed during the 

past reporting period to comply with the requirements of this Agreed Order; 

B. The anticipated activities that will be performed in the upcoming three-month period 

to comply with the requirements of this Agreed Order; and 

C. Any additional information necessary to demonstrate that the Responsible Party is 

adequately implementing its CAP. 

11. By the final compliance date specified in the Cabinet approved CAP, the Responsible Party 

shall be in compliance with KRS 224, and the regulations promulgated pursuant thereto, KPDES Permit No. 

KY0021504 and this Agreed Order. 

12. All submittals required by the terms of this Agreed Order shall be sent to: 
 

Division of Enforcement Attention: 
Director 

300 Sower Boulevard, 3rd Floor 
Frankfort, Kentucky 40601 

 
CIVIL PENALTY 

 
13. The Responsible Party has been assessed a civil penalty in the amount of five thousand 

dollars ($5,000), to resolve the violations described in Exhibit A. The civil penalty shall be tendered in a 

single payment and payable within thirty (30) days following the execution of this Agreed Order. 

 

14. Payment of the civil penalty shall be by cashier’s check, certified check, or money order, made 341
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payable to “Kentucky State Treasurer” and sent to the attention of the Director, Division of Enforcement, 

Department for Environmental Protection, 300 Sower Boulevard, Frankfort, Kentucky 40601; note “Case 

Number DOW-25-3-0161” on the instrument of payment. Payment of the civil penalty may also be made 

electronically, if available, by accessing the Office of Administrative Hearings through its website found at 

https://dep.gateway.ky.gov/Hero/PaymentCaseSearch. 

STIPULATED PENALTIES 
 

15. The Responsible Party may be assessed a stipulated penalty in an amount not to exceed 

five hundred dollars ($500) per day, for failure to timely submit the CAP as described in paragraph six (6) 

above. 

16. The Responsible Party may be assessed a stipulated penalty in an amount not to exceed 

five hundred dollars ($500) per day for failure to timely complete each action identified in the accepted CAP 

or amended CAP. 

17. The Responsible Party may be assessed a stipulated penalty in an amount not to exceed 

five hundred dollars ($500) for failure to timely submit each quarterly progress report as described in 

paragraph ten (10) above. 

18. Following the execution of this Agreed Order by the Cabinet’s Secretary (or her designee) 

until the termination of this Agreed Order, the Cabinet may assess stipulated penalties up to five hundred 

dollars ($500) for each instance where: 

A. The violation of the effluent limits for any Group I parameter (as defined by 40 CFR 

123.45, Appendix A) is more than 40% above the permitted limit at least twice within two 

consecutive quarters; 

B. The violation of the effluent limits for any Group II parameter (as defined by 40 CFR 

123.45, Appendix A) is more than 20% above the permitted limit at least twice within two 

consecutive quarters; or 
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C. The discharge exceeds the effluent limits for any parameter at least four (4) times within 

two consecutive quarters. 

19. Payment of stipulated penalties shall be tendered by the Responsible Party to the Cabinet 

within thirty (30) days of receipt of written notification from DENF. These penalties are in addition to, and 

not in lieu of, any other penalty that could be assessed. The Cabinet may at its discretion, waive stipulated 

penalties that would otherwise be due. 

20. If the Responsible Party believes the request for payment of stipulated penalties is 

erroneous or contrary to law, the Responsible Party may request a hearing pursuant to KRS 224.10-420(2) in 

the Office of Administrative Hearings. The request for hearing does not excuse timely payment of the 

penalty. If an order is entered pursuant to KRS 224.10-440 that excuses payment, the Cabinet will refund 

the payment. Failure to make timely payment shall constitute an additional violation. 

21. Payment of any stipulated penalties shall be by cashier’s check, certified check, or money 

order, made payable to “Kentucky State Treasurer” and sent to the attention of the Director, Division of 

Enforcement, Department for Environmental Protection, 300 Sower Boulevard, 3rd Floor, Frankfort, 

Kentucky 40601; note “Case Number DOW-25-3-0161” on the instrument of payment. 

MISCELLANEOUS PROVISIONS 
 

22. This Agreed Order addresses only the violations specifically alleged in Exhibit A. Other 

than those matters resolved by entry of this Agreed Order nothing contained herein shall be construed to 

waive or to limit any remedy or cause of action by the Cabinet based on statutes or regulations under its 

jurisdiction and the Responsible Party reserves its defenses thereto. The Cabinet expressly reserves its right 

at any time to issue administrative orders and to take any other action it deems necessary that is not 

inconsistent with this Agreed Order, including the right to order all necessary remedial measures, assess 

penalties for violations, or recover all response costs incurred, and the Responsible Party reserves its 

defenses thereto. 

23. This Agreed Order shall not prevent the Cabinet from issuing, reissuing, renewing, 

modifying, revoking, suspending, denying, terminating, or reopening any permit to the Responsible Party. 

The Responsible Party reserves its defenses thereto, except that the Responsible Party shall not use this 
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Agreed Order as a defense. 

24. The Responsible Party waives its right to any hearing on the matters contained herein. 

However, failure by the Responsible Party to comply strictly with any or all of the terms of this Agreed 

Order shall be grounds for the Cabinet to seek enforcement of this Agreed Order in Franklin Circuit Court 

and to pursue any other appropriate administrative or judicial action under KRS Chapter 224, and the 

regulations promulgated pursuant thereto. 

25. The agreed Order may not be amended except by a written order of the Cabinet’s Secretary 

or her designee. The Responsible Party may request an amendment by writing the Director of the Division 

of Enforcement at 300 Sower Boulevard, 3rd Floor, Frankfort, Kentucky 40601 stating the reasons for the 

request. If granted, the amended Agreed Order shall not affect any provision of this Agreed Order unless 

expressly provided in the amended Agreed Order. 

26. The Cabinet does not, by its consent to the entry of this Agreed Order, warrant or aver in 

any manner that the Responsible Party’s complete compliance with this Agreed Order will result in 

compliance with the provisions of KRS Chapter 224, and the regulations promulgated pursuant thereto. 

Notwithstanding the Cabinet’s review and approval of any plans formulated pursuant to this Agreed Order, 

the Responsible Party shall remain solely responsible for compliance with the terms of KRS Chapter 224, 

and the regulations promulgated pursuant thereto, this Agreed Order and any permit and compliance 

schedule requirements. 

 
27. The Responsible Party shall give notice of this Agreed Order to any purchaser, lessee or 

successor in interest prior to the transfer of ownership and/or operation of any part of its now-existing 

Facility occurring prior to termination of this Agreed Order, shall notify the Cabinet that such notice has 

been given, and shall follow all statutory and regulatory requirements for a transfer. Whether or not a transfer 

takes place, the Responsible Party shall remain fully responsible for payment of all civil penalties and 

response costs and for performance of all remedial measures identified in this Agreed Order. 

28. The Cabinet agrees to allow the performance of the above-listed remedial measures and 

payment of civil penalties by the Responsible Party to satisfy the Responsible Party’s obligations to the 

Cabinet generated by the violations alleged in Exhibit A. 

29. The Cabinet and the Responsible Party agree that the remedial measures agreed to herein 
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are facility-specific and designed to comply with the statutes and regulations cited herein. This Agreed 

Order applies specifically and exclusively to the unique Facility referenced herein and is inapplicable to 

any other facility. 

30. This Agreed Order shall be of no force and effect unless and until it is entered by the 

Secretary, or her designee as evidenced by their signature thereon. If this Agreed Order contains any date 

by which the Responsible Party is to take any action or cease any activity, and the Secretary enters the 

Agreed Order after that date, then the Responsible Party is nonetheless obligated to have taken the action or 

ceased the activity by the date contained in this Agreed Order. 

TERMINATION 
 

31. This Agreed Order shall terminate upon the Responsible Party’s completion of all 

requirements described in this Agreed Order. The Responsible Party may submit written notice to the 

Cabinet when it believes all requirements have been performed. The Cabinet will notify the Responsible 

Party in writing of whether it intends to agree with or object to termination. The Cabinet reserves its right 

to enforce this Agreed Order, and the Responsible Party reserves its right to file a petition for hearing pursuant 

to KRS 224.10-420(2) contesting the Cabinet’s determination. 

345



DOW-25-3-0161 
 

 
 

AGREED TO BY: 
 
 
 
 

 

 
Linda Gorton, Mayor Date 
Lexington Fayette County Government

346



DOW-25-3-0161 
 

 
 

APPROVAL RECOMMENDED BY: 
 
 
 
 

 

 
Jarrod Bell, Director Date 
Division of Enforcement 

 
 
 
 
 

 
Sarah E. Noble, General Counsel Date 
Office of Legal Services 
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ORDER 
 
 

Wherefore, the foregoing Agreed Order is entered as the final Order of the Energy and 

Environment Cabinet this   day of  , 202 . 

ENERGY AND ENVIRONMENT CABINET 
 
 
 
 
 

 
John S. Lyons, Deputy Secretary 
Authorized Designee, Rebecca W. Goodman, Secretary Energy & 
Environment Cabinet 
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CERTIFICATE OF SERVICE 
 

I hereby certify that a true and accurate copy of the foregoing AGREED ORDER was mailed, postage 
prepaid, to the following this   day of  , 202 . 

 

 
Lexington West Hickman WWTP 
Mr. Charles H Martin 
125 Lisle Industrial Ave Ste 180 
Lexington, KY 40511 

 
And by electronic mail, to: 

 
Jarrod Bell, Director Division 
of Enforcement 
300 Sower Boulevard, 3rd Floor 
Frankfort, Kentucky 40601 

 
Sarah E. Noble, General Counsel 
Office of Legal Services 
300 Sower Boulevard, 3rd Floor 
Frankfort, Kentucky 40601 

 
 
 

 
 

DOCKET COORDINATOR 
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COMMONWEALTH OF KENTUCKY 
ENERGY and ENVIRONMENT CABINET 

DEPARTMENT FOR ENVIRONMENTAL PROTECTION 
Division of Enforcement 

NOTICE OF VIOLATION 

To: Lexington West Hickman WWTP 
Mr. Charles H Martin 

125 Lisle Industrial Ave Ste 180 
 
Lexington, KY 40511 

 
AI Name: Lexington West Hickman WWTP AI ID: 2295 Activity ID: ENV20240001 
County: Jessamine 
Enforcement Case ID: 
Date(s) Violation(s) Observed: 08/12/2024 

 
This is to advise that you are in violation of the provisions cited below: 

 
1 Violation Description for Subject Item AIOO0000002295(): 

 No person shall, directly or indirectly, throw, drain, run or otherwise discharge into any of the 
waters of the Commonwealth, or cause, permit or suffer to be thrown, drained, run or otherwise 
discharged into such waters any pollutant, or any substance that shall cause or contribute to the 
pollution of the waters of the Commonwealth in contravention of the standards adopted by the 
cabinet or in contravention of any of the rules, regulations, permits, or orders of the cabinet or in 
contravention of any of the provisions of this chapter. [KRS 224.70-110] 

 Description of Non Compliance: 
 Failing to comply with 401 KAR 5:065, Section 2(1), which cites to 40 CFR 122.41(a), by failing 

to comply with the terms and conditions of KPDES Permit No. KY0021504, monitoring point 
001-3, for Total Phosphorus (as P). The permitted limit for Total Phosphorus (as P) is 
concentration monthly avg., less than or equal to 1 mg/L; and concentration daily max., less than 
or equal to 2 mg/L. The facility reported the following: concentration monthly avg. 1.1 mg/L; and 
concentration daily max. 2.3 mg/L for May 2024. 

 The remedial measure(s), and date(s) to be completed by are as follows: 
 The permittee shall comply with the terms and conditions of the KPDES Permit. [KRS 224.70-

110] 
2 Violation Description for Subject Item AIOO0000002295(): 

 No person shall, directly or indirectly, throw, drain, run or otherwise discharge into any of the 
waters of the Commonwealth, or cause, permit or suffer to be thrown, drained, run or otherwise 
discharged into such waters any pollutant, or any substance that shall cause or contribute to the 
pollution of the waters of the Commonwealth in contravention of the standards adopted by the 
cabinet or in contravention of any of the rules, regulations, permits, or orders of the cabinet or in 
contravention of any of the provisions of this chapter. [KRS 224.70-110] 

 Description of Non Compliance: 
 Failing to comply with 401 KAR 5:065, Section 2(1), which cites to 40 CFR 122.41(a), by failing 

to comply with the terms and conditions of KPDES Permit No. KY0021504, monitoring point 
001-3, for Total Phosphorus (as P). The permitted limit for Total Phosphorus (as P) is 
concentration monthly avg., less than or equal to 1 mg/L; and concentration daily max., less than 
or equal to 2 mg/L. The facility reported the following: concentration monthly avg. 1.51 mg/L; 
and concentration daily max. 4.11 mg/L for June 2024. 

 The remedial measure(s), and date(s) to be completed by are as follows: 
 The permittee shall comply with the terms and conditions of the KPDES Permit. [KRS 224.70-

110] 
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Violations of the above cited statute(s) and/or regulation(s) are subject to a civil penalty per day per violation. 
Violations carry civil penalties of up to $25,000 per day per violation depending on the statutes/regulations 
violated. In addition, violations may be concurrently enjoined. Compliance with remedial measures and their 
deadlines does not provide exemption from liability for violations during the period of remediation, nor prevent 
additional remedial measures from being required.  
If you have questions or need further information, write or call the undersigned: 

 
Department for Environmental Protection 

Division of Enforcement 
300 Sower Blvd 

Frankfort, KY 40601 
502-782-6860 (8:00 AM – 4:30 PM) 

 
 

 
Issued By:   

Marlon Bascombe, Environmental Control Manager 
Date: August 26, 2024 
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Lexington West Hickman WWTP 
Mr. Charles H Martin 
125 Lisle Industrial Ave Ste 180 

 
Lexington, KY 40511 
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COMMONWEALTH OF KENTUCKY 
ENERGY and ENVIRONMENT CABINET 

DEPARTMENT FOR ENVIRONMENTAL PROTECTION 
Division of Enforcement 

NOTICE OF VIOLATION 

To: Lexington West Hickman WWTP 
Mr. Charles H Martin 

125 Lisle Industrial Ave Ste 180 
 
Lexington, KY 40511 

 
AI Name: Lexington West Hickman WWTP AI ID: 2295 Activity ID: ENV20250001 
County: Jessamine 
Enforcement Case ID: 
Date(s) Violation(s) Observed: 05/14/2025 

 
This is to advise that you are in violation of the provisions cited below: 

 
1 Violation Description for Subject Item AIOO0000002295(): 

 No person shall, directly or indirectly, throw, drain, run or otherwise discharge into any of the 
waters of the Commonwealth, or cause, permit or suffer to be thrown, drained, run or otherwise 
discharged into such waters any pollutant, or any substance that shall cause or contribute to the 
pollution of the waters of the Commonwealth in contravention of the standards adopted by the 
cabinet or in contravention of any of the rules, regulations, permits, or orders of the cabinet or in 
contravention of any of the provisions of this chapter. [KRS 224.70-110] 

 Description of Non Compliance: 
 Failing to comply with 401 KAR 5:065, Section 2(1), which cites to 40 CFR 122.41(a), by failing 

to comply with the terms and conditions of KPDES Permit No. KY0021504, monitoring point 
001-3, for Fecal Coliform Bacteria. The permitted limit for Fecal Coliform Bacteria is 
concentration 30-day geometric avg., less than or equal to 200 MPN/100 mL; and concentration 7-
day geometric, less than or equal to 400 MPN/100 mL. The facility reported the following: 
concentration 30-day geometric avg. 233 MPN/100 mL; and concentration 7-day geometric 3445 
MPN/100 mL for February 2025. 

 The remedial measure(s), and date(s) to be completed by are as follows: 
 The permittee shall comply with the terms and conditions of the KPDES Permit. [KRS 224.70-110] 

2 Violation Description for Subject Item AIOO0000002295(): 
 No person shall, directly or indirectly, throw, drain, run or otherwise discharge into any of the 

waters of the Commonwealth, or cause, permit or suffer to be thrown, drained, run or otherwise 
discharged into such waters any pollutant, or any substance that shall cause or contribute to the 
pollution of the waters of the Commonwealth in contravention of the standards adopted by the 
cabinet or in contravention of any of the rules, regulations, permits, or orders of the cabinet or in 
contravention of any of the provisions of this chapter. [KRS 224.70-110] 

 Description of Non Compliance: 
 Failing to comply with 401 KAR 5:065, Section 2(1), which cites to 40 CFR 122.41(a), by failing 

to comply with the terms and conditions of KPDES Permit No. KY0021504, monitoring point 
001-3, for Fecal Coliform Bacteria. The permitted limit for Fecal Coliform Bacteria is 
concentration 7-day geometric, less than or equal to 400 MPN/100 mL. The facility reported the 
following: concentration 7-day geometric 708 MPN/100 mL for April 2025. 

 The remedial measure(s), and date(s) to be completed by are as follows: 
 The permittee shall comply with the terms and conditions of the KPDES Permit. [KRS 224.70-110] 
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Violations of the above cited statute(s) and/or regulation(s) are subject to a civil penalty per day per violation. 
Violations carry civil penalties of up to $25,000 per day per violation depending on the statutes/regulations 
violated. In addition, violations may be concurrently enjoined. Compliance with remedial measures and their 
deadlines does not provide exemption from liability for violations during the period of remediation, nor prevent 
additional remedial measures from being required.  
If you have questions or need further information, write or call the undersigned: 

 
Department for Environmental Protection 

Division of Enforcement 
300 Sower Blvd 

Frankfort, KY 40601 
502-782-6860 (8:00 AM – 4:30 PM) 

Michelle.Rice@ky.gov 
 
 

 
Issued By:   

Marlon Bascombe, Environmental Control Manager 
Date: June 10, 2025 
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Lexington West Hickman WWTP 
Charles H Martin 
125 Lisle Industrial Ave Ste 180 

 
Lexington, KY 40511 

358



 

COMMONWEALTH OF KENTUCKY 
ENERGY and ENVIRONMENT CABINET 

DEPARTMENT FOR ENVIRONMENTAL PROTECTION 
Division of Enforcement 

NOTICE OF VIOLATION 

To: Lexington West Hickman WWTP 
Charles H Martin 
125 Lisle Industrial Ave Ste 180 

 
Lexington, KY 40511 

 
AI Name: Lexington West Hickman WWTP AI ID: 2295 Activity ID: ENV20250002 
County: Jessamine 
Enforcement Case ID: 
Date(s) Violation(s) Observed: 08/13/2025 

 
This is to advise that you are in violation of the provisions cited below: 

 
1 Violation Description for Subject Item AIOO0000002295(): 

 No person shall, directly or indirectly, throw, drain, run or otherwise discharge into any of the 
waters of the Commonwealth, or cause, permit or suffer to be thrown, drained, run or otherwise 
discharged into such waters any pollutant, or any substance that shall cause or contribute to the 
pollution of the waters of the Commonwealth in contravention of the standards adopted by the 
cabinet or in contravention of any of the rules, regulations, permits, or orders of the cabinet or in 
contravention of any of the provisions of this chapter. [KRS 224.70-110] 

 Description of Non Compliance: 
 Failing to comply with 401 KAR 5:065, Section 2(1), which cites to 40 CFR 122.41(a), by failing 

to comply with the terms and conditions of KPDES Permit No. KY0021504, monitoring point 
001-3, for Total Phosphorus (as P). The permitted limit for Total Phosphorus (as P) is 
concentration monthly avg., less than or equal to 1 mg/L. The facility reported the following: 
concentration monthly avg. 1.06 mg/L for May 2025. 

 The remedial measure(s), and date(s) to be completed by are as follows: 
 The permittee shall comply with the terms and conditions of the KPDES Permit. [KRS 224.70-

110] 
2 Violation Description for Subject Item AIOO0000002295(): 

 No person shall, directly or indirectly, throw, drain, run or otherwise discharge into any of the 
waters of the Commonwealth, or cause, permit or suffer to be thrown, drained, run or otherwise 
discharged into such waters any pollutant, or any substance that shall cause or contribute to the 
pollution of the waters of the Commonwealth in contravention of the standards adopted by the 
cabinet or in contravention of any of the rules, regulations, permits, or orders of the cabinet or in 
contravention of any of the provisions of this chapter. [KRS 224.70-110] 

 Description of Non Compliance: 
 Failing to comply with 401 KAR 5:065, Section 2(1), which cites to 40 CFR 122.41(a), by failing 

to comply with the terms and conditions of KPDES Permit No. KY0021504, monitoring point 
001-3, for Total Phosphorus (as P). The permitted limit for Total Phosphorus (as P) is 
concentration monthly avg., less than or equal to 1 mg/L; and concentration daily max., less than 
or equal to 2 mg/L. The facility reported the following: concentration monthly avg. 1.02 mg/L; 
and concentration daily max. 3.73 mg/L for June 2025. 

 The remedial measure(s), and date(s) to be completed by are as follows: 
 The permittee shall comply with the terms and conditions of the KPDES Permit. [KRS 224.70-

110] 

359



 

AI: Lexington West Hickman WWTP -- 2295 
 
Violations of the above cited statute(s) and/or regulation(s) are subject to a civil penalty per day per violation. 
Violations carry civil penalties of up to $25,000 per day per violation depending on the statutes/regulations 
violated. In addition, violations may be concurrently enjoined. Compliance with remedial measures and their 
deadlines does not provide exemption from liability for violations during the period of remediation, nor prevent 
additional remedial measures from being required.  
If you have questions or need further information, write or call the undersigned: 

 
Department for Environmental Protection 

Division of Enforcement 
300 Sower Blvd 

Frankfort, KY 40601 
502-782-6860 (8:00 AM – 4:30 PM) 

Michelle.Rice@ky.gov 
 
 

 
Issued By:   

Marlon Bascombe, Environmental Control Manager 
Date: August 27, 2025 
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COMMONWEALTH OF KENTUCKY 
ENERGY and ENVIRONMENT CABINET 

DEPARTMENT FOR ENVIRONMENTAL PROTECTION 
Division of Enforcement 

NOTICE OF VIOLATION 

To: Lexington West Hickman WWTP 
Charles H Martin 
125 Lisle Industrial Ave Ste 180 

 
Lexington, KY 40511 

 
AI Name: Lexington West Hickman WWTP AI ID: 2295 Activity ID: ENV20250003 
County: Jessamine 
Enforcement Case ID: 
Date(s) Violation(s) Observed: 11/12/2025 

 
This is to advise that you are in violation of the provisions cited below: 

 
1 Violation Description for Subject Item AIOO0000002295(): 
 No person shall, directly or indirectly, throw, drain, run or otherwise discharge into any of the 

waters of the Commonwealth, or cause, permit or suffer to be thrown, drained, run or otherwise 
discharged into such waters any pollutant, or any substance that shall cause or contribute to the 
pollution of the waters of the Commonwealth in contravention of the standards adopted by the 
cabinet or in contravention of any of the rules, regulations, permits, or orders of the cabinet or in 
contravention of any of the provisions of this chapter. [KRS 224.70-110] 

 Description of Non Compliance: 
 Failing to comply with 401 KAR 5:065, Section 2(1), which cites to 40 CFR 122.41(a), by failing 

to comply with the terms and conditions of KPDES Permit No. KY0021504, monitoring point 
001-3, for Total Phosphorus (as P). The permitted limit for Total Phosphorus (as P) is 
concentration daily max., less than or equal to 2 mg/L. The facility reported the following: 
concentration daily max. 2.31 mg/L for August 2025. 

 The remedial measure(s), and date(s) to be completed by are as follows: 
 The permittee shall comply with the terms and conditions of the KPDES Permit. [KRS 224.70-

110] 
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AI: Lexington West Hickman WWTP -- 2295 
 
Violations of the above cited statute(s) and/or regulation(s) are subject to a civil penalty per day per violation. 
Violations carry civil penalties of up to $25,000 per day per violation depending on the statutes/regulations 
violated. In addition, violations may be concurrently enjoined. Compliance with remedial measures and their 
deadlines does not provide exemption from liability for violations during the period of remediation, nor prevent 
additional remedial measures from being required.  
If you have questions or need further information, write or call the undersigned: 

 
Department for Environmental Protection 

Division of Enforcement 
300 Sower Blvd 

Frankfort, KY 40601 
502-782-6860 (8:00 AM – 4:30 PM) 

Michelle.Rice@ky.gov 
 
 

 
Issued By:   

Marlon Bascombe, Environmental Control Manager 
Date: December 3, 2025 
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