

























































































Public transit is a lifeline for thousands of Lexington residents.

As we plan for the future, we invite you to be a part of the conversation!

WAYS THAT YOU CAN GET INVOLVED:

RIDE n SHARE

WITH g:’y YOUR

LEXTRAN ~ FEEDBACK
Whether you're commuting Your input helps shape our
to work, school, or an services! Visit Lextran.com
event, public transitis a to take our rider surveys,
convenient, affordable, submit comments, and learn
safe, and sustainable way how to attend community
to travel. meetings.

ADVOCATE
FOR PUBLIC
TRANSIT

Support state and federal
transit funding initiatives
that improve local services,
and reach out to local
representatives to share your
support for public transit!
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i Lextran has the

- .

”*best drivers.

They've always
gone aboveand
beyond to help get
me to and from my - Lextran is great
destination safely. - convenient,
- Liza | Lextran friendly, reliable,
Rider and an absolute
major piece of our
community. . dependable tranélt
- Jonathan | Lextran option in Lexmgton' P
Rider - Mitchell | Lextraigt &L =—

Rider

200 W Loudon Ave. lextran.com (859) 255-7756 info@lextran.com

Lexington, KY 40508

® © 0O



Lextran Services and
Environmental Impacts

Presented to the Lexington-Fayette Urban County
Government Environmental Quality and Public Works
Committee

Presentation by Fred
Combs, AICP General
Manager

Lextran

February 3, 2026




WE SERVE PEOPLE
AND OUR
COMMUNITY WITH
MOBILITY
SOLUTIONS.
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Outline

 Highlights from FY2025 and
FY2026 YTD

e | extran Services

e Environmental Impacts
e Looking ahead to FY2027
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Recent Highlights

e Transit Center Interior Renovation Complete
e Strategic Planning in final stages

e RFP released for Microtransit pilot project
 LexRide launches on Thursday, April 2, 2026

e Awarded $6.1M in federal grants for 7 compressed
natural gas fueled buses and 10 paratransit vehicles

 Hired first Mobility Manager to oversee non-core
services

» Adopted 2025-28 Title VI Program Plan

e Implemented service improvements in May, August,
and December 2025

Lextran
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Lextran By the Numbers @ Fixed-route Service

Current services levels are proposed for FY2027
» 35-minute frequency on majority of core routes; 70-minute frequency on nights and weekends
= Existing fixed-route service gaps remain
e Pilot programs will require additional funding to continue in FY2027 and beyond
e Downtown Circulator
e Microtransit

Percentage of households Low- Carless Total
Income Households
Within 1/4 mile walking A7% 5506 36%
distance of a bus stop
Within 1/2 mile walking 66% 74% 53%
distance of a bus stop

Lextran
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Lextran By the Numbers

@ 25

893

bus stops

3.68M
rides given in FY2025

® Lextran

&

LM

194,368

hours of service

18.9
passengers per hour

@ 86.9%
on-time performance

Fixed-route Service
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@ Lextran \Wheels By the Numbers

FY2025 Paratransit
On-Time Performance

157,227 1o0%

rides given in FY2025 80% el AN
4,236 -
)
o . 40%
Certified Wheels Riders
68 20%
- - 0%
ADA Accesible Wheels Vehicles {88 I ?C,' I3 I3 IR &I QR
S 3 3 5 8 73 3383 5 8 7 3
Vo E N2 SE e E mZ2S T

3 | extran
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LexRide

 Partnership with LFUCG, Fund for Greater Lexington,
VisitLEX, Downtown Lexington Partnership, and
LexPark

e Two circulator routes connecting employees,
residents, and visitors to downtown and popular
entertainment districts

e Thursday, Friday, and Saturday nights

e 4:00 pm - 12:00 am

e April 2, 2026 — October 31, 2026

e $1.00 per trip with Tap-to-Pay available

Photos courtesy of The Warehouse Block and Lexington Distillery District Social Media

=

LexRide Downtown Circulator
2026 January Proposal

/

Distillery
District
Loop

Manchester St

3rd St

ferson St
z !

J—Lll‘pper St
|

Downtown
Lexington

'oop

Vine St

Walton|Ave
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Microtransit Pilot Project

Affordable, ADA accessible shared curb-to-
curb transportation service for origins and

destinations located within the service zone.

Estimated Service Stats

2.1 trips per hour
3.5 mile average trip length
21,400 tripsin Year 1

Coverage Stats

Households — 12,000

Population — 26,700 (55% Minority)

Population within 150% of poverty threshold — 35%
Jobs — 22,400

Car Free Households — 9%
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Microtransit Pilot Project

Affordable, ADA accessible shared curb-to-
curb transportation service for origins and

destinations located within the service zone.

Year 1 Service Plan

e Northwest Zone (Districts 2 and 11)
 Daily service from 6:00 am — 8:00 pm

e Two vehicles logged in during peak service
Vendor Procurement

e RFP responses due February 13
 Anticipated contract award on March 25

e Estimated start date July — September

@ Lextran

CJI:)ENV ’0

A

WEST
GARDENSIDE

.

OLONY IV

THE LANE
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mine County

.
Jessa

REGIONAL TOWN SUBURBAN TOWN
CENTER CENTER NEIGHBORHOOD CENTER

Bus Rapid Transit (BRT) in Lexington

e BRT is essentially bus service that mimics light rail: high frequency, dedicated lanes, faster boarding

times, unique branding, and so forth.
e In 2015, Lextran and LFUCG completed the US 27/Nicholasville Road Alternatives Analysis study that identified

BRT as a path to improve mobility and traffic flow.
e The 2021 comprehensive plan incorporated the Imagine Nicholasville Road study, which called for BRT

elements of BRT and other traffic flow improvements.
e In 2025, KYTC completed traffic modeling that demonstrated that the Imagine Nicholasville Road

recommendations are viable.
e Federal grant programs, such as the Capital Improvement Grant (CIG) program, are targeted to secure

additional funding for project design and engineering.

@ Lextran
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Lextran Environmental Impacts

Clean fuels: replacing diesel with cleaner fuels
* CNG, Electric, and Hybrid vehicles make up 76% of the fleet
» 7 new CNG vehicles to be ordered in 2026

Installation of solar lighting at bus stops

o 30 stops completed
» Focused on shelters with high nighttime ridership and
insufficient street lighting

3 | extran

Electric |
11 4% |
Hybrid

6%

/CNG
56%

Diesel
24% |

Lextran Active Fixed-Route Fleet

More than 11 million passenger
miles traveled last fiscal year and
over 3.5 million trips on fixed-
route
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Looking ahead to FY2027

e Implement Lextran Strategic Plan
e Establish new Key Performance Indicators
e Long Range Plan
« |dentify diverse and sustainable funding streams

e Launch microtransit and LexRide pilot projects
 Realize continued paratransit service improvements

= Continue operator barrier installation project
e Explore fare system upgrades, including tap-to-pay

« Incorporate new vehicles into the fixed-route and
paratransit fleet

e 7 fixed-route buses
e 10 paratransit cutaways

45



Thank you.
éé 14 éé

Lextran has the best drivers, Rides all throughout Lexington and Lextran is a top-notch service in our

They've alway's gone above and beyond s affordable. Staff is always nice. city! Whether it's for aaily commuting

to help get me to and from my Lextran is great, convenient, or occasional trips, Lextran _

destination safely. friendly, reliable, and an absolute consistently provioes excellent service.
major piece of our community. I’'m grateful for having such a

adependable transit option in Lexington!

- Liza | Lextran Rider - Jonathan | Lextran Rider - Mitchell | Lextran Rider

® Lextran
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Environmental Quality & Public Works (EQPW) Committee
2026 Annual Status Review of Committee Referrals

Odor Control Update

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
0140-24 ). Reynolds October 31, 2023 February 11, 2025 Anticipated March 3, 2026

The Odor Control Update addresses constituent concerns about odor near the wastewater treatment plant.

Coordination of Ongoing Maintenance for Projects

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
0876-25 J. Reynolds August 20, 2024 October 7, 2025 Anticipated June 16, 2026

This item will address the lack of maintenance planning when completing new projects (including infrastructure,
beautification, and planting projects) in Lexington.

Neighborhood Traffic Management Program (NTMP)

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
0151-25 L. Sheehan August 20, 2024 February 11, 2025 Anticipated November 17, 2026

This program provides a process for residents to partner with Traffic Engineering to assess and address
neighborhood traffic concerns related to vehicle speed and volume.

Traffic Calming with Street Art and Quick-Builds

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
0737-25 L. Sheehan August 20, 2024 August 12, 2025

The idea behind this item is that installing bright, visible street art that also occupies road space will prompt drivers
to pay more attention and possibly slow down, making traffic slightly safer.

Haley Pike Solar Project Update

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
0249-25 D. Sevigny February 25, 2025 November 18, 2025

Lexington-Fayette Urban County Government (LFUCG) received inquiries about solar development at the Haley Pike
Landfill, prompting an internal study.

Review of Water Quality Management Fee Incentive Grants

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
0486-25 D. Sevigny February 25, 2025 November 18, 2025

Review of Water Quality Management Fee Incentive Grants for potential recommendations.

Parking Citation Issuance During Winter Weather Emergencies

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
E. Curtis April 22, 2025 Anticipated May 12, 2026

Review the issuance of parking citations during winter weather emergencies.
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https://lexington.legistar.com/LegislationDetail.aspx?ID=6500224&GUID=C820B00A-A1D3-4D66-8B26-D759C3D64228&Options=ID|Text|&Search=0140-24
https://lfucg.granicus.com/player/clip/6335?meta_id=800677
https://lexington.legistar.com/LegislationDetail.aspx?ID=7687280&GUID=F26B748B-3FB3-4917-8CD3-1344887B2598&Options=ID|Text|&Search=876-25
https://lfucg.granicus.com/player/clip/6583?meta_id=830680
https://lexington.legistar.com/LegislationDetail.aspx?ID=7127164&GUID=2F38270B-40A4-4D0E-85D6-7EDF5E57509D&Options=ID|Text|&Search=0151-25
https://lfucg.granicus.com/player/clip/6335?meta_id=800673
https://lexington.legistar.com/LegislationDetail.aspx?ID=7505094&GUID=FDE72CFD-09EC-4EC5-8D14-E481DE870024&Options=ID|Text|&Search=0737-25
https://lfucg.granicus.com/player/clip/6513?meta_id=823517
https://lexington.legistar.com/LegislationDetail.aspx?ID=7249972&GUID=2BDA0BE9-4531-44AA-88E9-E59FC3C68F7B&Options=ID|Text|&Search=0249-25
https://lfucg.granicus.com/player/clip/6625?meta_id=835414
https://lexington.legistar.com/LegislationDetail.aspx?ID=7376508&GUID=551A69EB-7D34-42C7-BDFE-D023196F2F7B&Options=ID|Text|&Search=486-25
https://lfucg.granicus.com/player/clip/6625?meta_id=835395

Mint Lane Pump Station

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
0736-25 D. Sevigny May 27, 2025 August 12, 2025

Sewer Cleanout Reimbursement Program

Site analysis/cost feasibility study results for the Mint Lane pump station design project are expected in March 2026.

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
0095-26 L. Sheehan August 12, 2025 February 3, 2026

This cost-share program assists with diagnosing sewer stoppages and repairing failed sewer laterals caused by a lack
of properly located two-way cleanouts.

STREEET Safety Task Force: Traffic Control Using Data Analytics

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
D. Sevigny December 4, 2025 Anticipated August 18, 2026

Traffic Control Using Data Analytics is a recommendation that came out of the STREEET Safety Task Force.

LFUCG/AFSCME to Review and Consider Workforce Conditions and Operational
Impacts

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
A. Beasley January 13, 2026 Anticipated June 16, 2026

LFUCG and the American Federation of State, County, and Municipal Employees Local 4468 (Waste Management) to
review and consider workforce conditions and operational impacts.

Review of Chapter 17C: Public Rights of Way

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
T. Morton January 13, 2026 Anticipated June 16, 2026

Review of Chapter 17C in the Code of Ordinances related to Public Rights of Way.

Annual and Periodic Items

Lextran Services and Environmental Impacts

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
0389-25 D. Sevigny February 11, 2025 April 22, 2025 February 3, 2026

This item examines the services Lextran offers and their environmental impacts.

Empower Lexington Update

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
0547-23 D. Sevigny June 3, 2025 June 10, 2025 Anticipated June 16, 2026

The Empower Lexington Plan is a community-wide effort that outlines how individuals, businesses, organizations,
and government can support a resilient community.

Live Green Lexington Update (Public Information and Engagement)

File ID: Current Sponsor:  Referral Date: Last Presented: Status:

0500-21 D. Sevigny February 2, 2021 October 7, 2025 Anticipated October 13, 2026 2026

This program’s team outlines the city’s efforts to protect and improve the environment and explains how the
community can help.
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https://lexington.legistar.com/LegislationDetail.aspx?ID=7505093&GUID=E251138D-BD98-4754-928C-79DFD06416F5&Options=ID|Text|&Search=0736-25
https://lfucg.granicus.com/player/clip/6513?meta_id=823509
https://lexington.legistar.com/LegislationDetail.aspx?ID=7863809&GUID=2D6835D0-19A0-4F72-AC08-DC95CBD4F26F&Options=ID|Text|&Search=0095-26
https://lexington.legistar.com/LegislationDetail.aspx?ID=7316230&GUID=357364D3-3D2C-4BBE-91AD-75B206045599&Options=ID|Text|&Search=0389-25
https://lfucg.granicus.com/player/clip/6409?meta_id=809064
https://lexington.legistar.com/LegislationDetail.aspx?ID=6209095&GUID=AB2D7507-0D9C-4938-BE61-99F74466511B&Options=ID|Text|&Search=0547-23
https://lfucg.granicus.com/player/clip/6451?meta_id=815398
https://lexington.legistar.com/LegislationDetail.aspx?ID=5070837&GUID=FFEA767F-FA80-4D26-A21A-E80C69CF902B&Options=ID|Text|Attachments|&Search=0500-21
https://lfucg.granicus.com/player/clip/6583?meta_id=830670

Urban Forestry / Street Trees Update

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
0501-21 D. Sevigny September 17, 2019 April 22, 2025 Anticipated August 18, 2026

Urban forestry provides many benefits for local communities, including improved air and water quality and social and
economic returns.

Capacity Assurance Program (CAP) Audit Update

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
0964-20 D. Sevigny August 30, 2018 April 18, 2023 Anticipated April, 2028

Our code of ordinances requires the Capacity Assurance Program (CAP) Audit report be delivered every five years.

Energy Initiatives Update
FileID:  Current Sponsor: Referral Date: Last Presented: Status:
0572-22 D. Sevigny January 10, 2017 March 11, 2025 Anticipated March 3, 2026

The Energy Management Plan was established in 2004 to reduce fuel and utility use, promote conservation, and
achieve cost savings.

Snow & Ice Control Plan

File ID: Current Sponsor: Referral Date: Last Presented: Status:

1034-22  D. Sevigny February 15, 2014 October 7, 2025 Anticipated October 13, 2026
This update reviews the snow removal schedule, staffing, and program costs.

Pavement Management Plan
File ID: Current Sponsor: Referral Date: Last Presented: Status:
0440-22  D. Sevigny May 26, 2020 March 11, 2025 Anticipated May 12, 2026

The plan outlines the process for selecting paving projects, classifies projects for funding, and sets the proportion of
the total paving budget allocated to each project.

Division of Water Quality Stormwater Projects Update
File ID: Current Sponsor: Referral Date: Last Presented: Status:
0922-22  D. Sevigny February 20, 2018 August 20, 2024 Anticipated September 15, 2026

Division of Water Quality staff will review Stormwater Drainage and Flooding projects. The stormwater project
update was included in the November 18, 2025 committee packet as information only.

Municipal Separate Storm Sewer System (MS4) Update
File ID: Current Sponsor: Referral Date: Last Presented: Status:
1122-22  D. Sevigny February 20, 2018 August 12, 2025 Anticipated October 13, 2026

The Municipal Separate Storm Sewer System (MS4) program is designed to maintain and improve waterway quality
by reducing pollutant discharges from stormwater runoff.

Consent Decree and Remedial Measures Plan Update
FileID:  Current Sponsor: Referral Date: Last Presented: Status:
0222-22  D. Sevigny January 22, 2019 December 3, 2024 Anticipated May 12, 2026

The Consent Decree is a legal agreement among the city, state, and federal governments to address issues with
Lexington's stormwater and sanitary sewer systems.

Waste Contamination Reduction Update
File ID: Current Sponsor: Referral Date: Last Presented: Status:
1200-24 D. Sevigny November 14, 2023 November 18, 2025 Anticipated November 17, 2026

Recommendation #4 from the Waste Digester Task Force directed EQPW staff to provide the committee with updates
on Waste Contamination Reduction and Composting.
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https://lexington.legistar.com/LegislationDetail.aspx?ID=5070838&GUID=637D5EA2-7C0E-4C68-87E3-A65B75868409&Options=ID|Text|Attachments|&Search=street+trees
https://lfucg.granicus.com/player/clip/6409?meta_id=809047
https://lexington.legistar.com/LegislationDetail.aspx?ID=5070719&GUID=F490D630-97C2-4B15-A51E-A41BE4D713A2&Options=ID|Text|Attachments|&Search=0964-20
https://lfucg.granicus.com/player/clip/5797?meta_id=717008
https://lexington.legistar.com/LegislationDetail.aspx?ID=5667626&GUID=DEFADDF9-8783-4FD0-9729-C4F012191EB8&Options=ID|Text|Attachments|&Search=eif
https://lfucg.granicus.com/player/clip/6361?meta_id=804764
https://lexington.legistar.com/LegislationDetail.aspx?ID=5865054&GUID=1D03DFA5-5B32-4335-9D51-BD0BCD02070A&Options=ID|Text|Attachments|&Search=ice
https://lfucg.granicus.com/player/clip/6583?meta_id=830684
https://lexington.legistar.com/LegislationDetail.aspx?ID=5570776&GUID=8049E78D-82B4-4120-8026-82387F266C2B&Options=ID|Text|Attachments|&Search=pavement
https://lfucg.granicus.com/player/clip/6361?meta_id=804776
https://lexington.legistar.com/LegislationDetail.aspx?ID=5814193&GUID=B8A30272-F451-456E-AE73-C5B44D6CE94A&Options=ID|Text|Attachments|&Search=stormwater+priority
https://lfucg.granicus.com/player/clip/6188?meta_id=777667
https://lexington.legistar.com/LegislationDetail.aspx?ID=5897364&GUID=202749F0-E33D-4448-922E-8C40BF637FED&Options=ID|Text|Attachments|&Search=1122-22
https://lfucg.granicus.com/player/clip/6513?meta_id=823523
https://lexington.legistar.com/LegislationDetail.aspx?ID=5465456&GUID=5AB2BE47-DBD6-428D-90AA-2459A3398BEF&Options=ID|Text|Attachments|&Search=0222-22
https://lfucg.granicus.com/player/clip/6284?meta_id=792747
https://lexington.legistar.com/LegislationDetail.aspx?ID=7029996&GUID=BFEE5CAC-9C77-4DF1-A2AD-1753163747D9&Options=ID|Text|&Search=1200-24
https://lfucg.granicus.com/player/clip/6625?meta_id=835406

