

























































































Lexington-Fayette Urban County 200 E. Main St
Lexington, KY 40507
Government

Master

File Number: 0035-26

File ID: 0035-26 Type: Committee Item Status: Agenda Ready

Version: 1 Contract #: In Control: Social Services &
Public Safety
(SSPS) Committee

File Created: 01/07/2026

File Name: Audrey Grevious Center Update Final Action:

Title:  Audrey Grevious Center Update

Notes:
Sponsors: Enactment Date:
Attachments: AGC1 Enactment Number:
Deed #: Hearing Date:
Drafter: Effective Date:

History of Legislative File

Ver-  Acting Body: Date: Action: Sent To: Due Date: Return Result:
sion: Date:

Text of Legislative File 0035-26

Title
Audrey Grevious Center Update

Lexington-Fayette Urban County Government Page 1 Printed on 1/8/2026



Audrey Grevious Center

"Empowering student journeys through therapy,
education, and community resilience."

Program Overview 25-26

Felicia Lindsay, Principal, Audrey Grevious Center
Social Services and Public Safety Committee =~ seeeeces

January 13,2026 ~  cceeeeer

O www.fcps.net/alternativeprograms




Program Overview PR

The Audrey Grevious Center (AGC) is a public school treatment
program for youth of Fayette County between the ages of 12-18 (or
up to age 21 if qualified for special education services).

AGC is a specialized mental health treatment and educational
program, for youth, who have juvenile court involvement,
demonstrated difficulties with displaying age appropriate social
and emotional behaviors, but are capable of remaining within the
community.

Felicia Lindsay
Principal

Bringing 26 years of experience working with some of Fayette

County’'s most vulnerable students and families, Felicia
Lindsay took the helm at the Audrey Grevious Center in July
2024. Previously, she was assistant principal at Martin Luther
King Jr. Academy since 2018.



VISION STATEMENT

Audrey Grevious Center envisions a community where court-involved youth in Fayette County are
empowered through therapeutic support and education to achieve academic success, develop positive

behaviors, and gain essential life skills—enabling them to thrive independently and remain positively
engaged in society without further court involvement.

MISSION STATEMENT

The Mission of AGC is to provide therapeutic interventions to court ordered youth in Fayette County while
providing an educational setting that encourages improving academic achievement, positive behavior
change, and life skills needed to remain in the community without additional court involvement.
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POPULATION SERVED

Youth committed to the Department of Juvenile Justice (DJJ)
Youth involved with various levels of the juvenile court system
Youth transitioning from intensive therapeutic facilities
Youth involved with DCBS/Foster Care Agencies

FCPS Al District School Referrals
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AGC Champions:
Unique Structure

Collaborative contracts with Department of Juvenile Justice
and the Kentucky Education Collaborative for State Agency
Children (KECSAC) for funding and trainings.
Comprehensive array of community-based partnerships and
services

Clinical Staff whom have obtained one or more evidence
based trainings and certifications in trauma and other
mental health based modalities.

In-House therapeutic services: Clinical Assessments,
Individual/Group Services, Treatment Planning, and
Collaborative Treatment Team Meetings to address
Individual Student progress or concerns.

Academic Services as outlined by the FCPS/Board of
Education guidelines
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Student Creed

| am a Champion.
| strive for excellence in all that | do.
| am lovable, worthy, and capable of achieving greatness.
With courage, | trust in myself and ignite the torch within.
| refuse to look back, | am focused on the future.
| stand tall, unyielding, and resolute, never allowing others to define who | am.




Student
EXxperience




Student
EXxperience




Jubilee Jobs

» Guest Speaker

« 4 Weeks of lessons for
students

« Students over the age of
17 have become clients

Lexington Public Library

Lexington
Public Library

(monthly)
» Guest Speaker

Partnhers

One Lexington

(weekly)
|t takes a Village
« Girls Group

New Vista

(weekly)
« Substance Abuse Group

%

ATHLETICS

UK Athletes

(weekly)
* 6 students (students are
added as mentors
volunteer)
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Partnhers

KENTUCKY C
EVING CHILD

ST

Food Chain Aﬂl\;’gvtge FCPS Kentucky
Center for
« Culinary Skills  Weekly art classes « Technology Class G,"evmg
. Children &
« Cooking lessons for « Weekly Food Bags i
tudents « School Supplies Families
s PP (weekly)

« Monthly Food bags

_ » Grief Groups
« Book drive

%

ATHLETICS

UK Extention
Office

(weekly)
* Aerobics Class
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Partnhers

Parents BCS
Attend Student Meetings * Interships
Participate in Goal » Co-Op Opportunities
Setting « Emplyability Workshos

Sigh Forms
Available

Chase Bank

(weekly)
» Literacy Class
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Audrey Grevious Center Partnhers have contributed more than 60 hours of
service to the success of AGC students.

AGC Partnerships

Health
Technology &

Readiness '
Wellbeing

e Jubilee Jobs * It Takes A Villiage * FCPS Technology * Farmer Brown
» Kentucky Career Center * Girls Group * Innovate to Elevate Grant * Art on the Go
« Vocational Weilding . KY-Center for Greiving Families and . Drefammg and \_’ogg
Children * Lexington Public Library
* University of Kentucky Athletes * University of Kyntucky

Extension Office

We are continuously adding new partnerships. Please reach out to Sherry Coles at Sherry.Coles@fayette.kyschools.us if
interested in becoming a partner.
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Partner
EXxperience




Treatment Philosophy

A __ A

Our staff utilize a variety of evidence-based therapeutic interventions to encourage our
youth to explore motivation, challenge how they think and feel, and build a strong
foundation of positive life skills to help them achieve positive goals they have for the future.
We utilize a variety of evidence-based practices including Motivation Enhancement,
Cognitive Behavioral, Behavioral, and Trauma-Informed Therapies. Our behavior
management and phase system encourages character building and personal responsibility.
We provide therapeutic interventions that will allow our youth to achieve and succeed
academically. We want to instill in our youth that education is valuable, and provides more

opportunities



Mental Health Services

&

Individual Services

Each Student receives at
minimum one 50 minute
therapeutic session weekly.

Total minutes of individual
services provided weekly = 1,100
minutes weekly, avg of 18.3 hrs
weekly

S

Group Services

Each Student receives group
therapeutic services five days a
week for 50 minutes. Each student
who successfully completes a
semester of group services will
obtain .5 of an elective credit.

De-escalation Services

AGC Social Workers are required to work
with the Program Aides to provide de
escalation strategies. Processing services
are provided to students who have
difficulty regulating their reactions to
consequences within the classroom.
These services can occur in addition to
their required weekly therapeutic services



AGC Therapeutic Services

Traditional AGC DMH

DMH Clinical Services Coordinator,
LCSW (Psycho-social Clinical

* Tier 2 & 3tasks Intake, Court Program Liason,

* "Push In” * Threat Assessment Group Counseling Topic
* Tier 1-tasks * Individual Counseling outlining, and Lead on DMH
« DMH/SE| Newsletter- * Staff TIC Education groups).
AGC newsletter Training | . ,
completed by Admin * DMH PLC meetings Dall}./ oroup Therapy [EBP's &
. DCBS referrals SEL interventions)
« Outside Agency
referrals Clinical Documentation as outlined

In DJJ contract (weekly progress
notes, treatment plan, bi-weekly
treatment team meetings




Parent
EXxperience




Student Demographic

Students with an |IEP

Breakdown

Total Enrolilment: 19

Students with a 504 plan

-Nnglish Learners

Mickenny Vento Students

G

@

fted Talented

asses Recovered since August:

Grade Level Advancement



' Student Discipline Report

August-October 20 0-1 ODRS ISS Days per 100 0SS Days per 100 % of Students
Tier 1 Data Review Suspended
Q1 National Norm 4.4 11.43 1.94%
HS

22-23 83.87% 6.45 57.94 19.35%
23-24 52.38% 0 4.19 14.29%
24-25 91.3% 0 11.04 8.7%
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12

10

11

Total Behavior/Discipline Referrals

W September-October 2024

B September-October 2025
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Average Daily Absences

6.21
5.84
2.47
3.53
3.17
I ) I

August september October

w2024 m2025
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25

20

15

10

Programs

AGC

Mentors

Statistics

1 1
N —

Social Workers

2023 W2024

LCSW
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Student Behavior and
De -Escalation:

Q Teacher-Imposed and Self-Imposed De-Escalation: Providing professional development in de-escalation
techniques and emotional intelligence would empower both teachers and students to manage challenging
situations. Regular practice and reflection sessions for staff would ensure continuous improvement.

Education of Other Students: Peer support and awareness programs can promote understanding among
Q students, creating an environment where they contribute to each other’s behavioral and emotional growth.



Student Behavior and
De -Escalation:

Q PLC Focus on MAP Data: Aligning Professional Learning Communities (PLCs) with MAP
(Measures of Academic Progress) data allows staff to adapt instruction to meet student needs.
This data can highlight gaps in knowledge or behavior patterns, making intervention strategies
more effective.

Q Posted Lesson Plans: Regularly updating and sharing lesson plans fosters a sense of
accountability and preparedness among staff. Administrators can use these plans to monitor
program fidelity and ensure alignment with AGC's goals



Administrator Availability
and Leadership:

Q SOP for Administrator Absence: Creating a Standard Operating Procedure (SOP) for when the
administrator is at another site will clarify responsibilities. Assigning a second-in-command or
rotating leadership team might maintain consistency in decision-making and operations during
these times.

€ District Collaboration: Strengthening relationships with the district will help to align resources
and support structures, especially for staff development, curriculum, and behavior management
strategies.
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COMMITTEE ITEMS REFERRED
Social Services and Public Safety

Referral Item
i Public Safety Technology
v Eviction Diversion & Right to Counsel
] Comprehensive Review of Code Enforcement
1 Coordinated Victim Response Plan
1 A Caring Place (Villages Model Initiatives for Lexington)
5] Youth Council
7| Homeless Encampment Response and Street Outreach Services for OHPI
] Mobile Market Update
) Strategic Growth Plan for Lexington Fire Department
ilo) Emergency Winter Shelter Program
ik8 Audrey Grevious Center Update
a2 Carbon Monoxide Detection Requirements
i) STREEET Task Force: Bike Lane Ordinance
Annual/Periodic Updates
i/} Review of Recovery Residences (Sober Living Homes) Ordinance
i) Domestic and Sexual Violence Prevention Coalition
ul5) Substance Use Disorder Intervention (SUDI) Update
uA Office of Homelessness Prevention and Intervention (OHPI) Update
ik} National Alliance on Mental lliness (NAMI) Update

ik°) Office of Affordable Housing Initiatives and Projects Update
»l0) Recruitment, Retirement, and Retention for Public Safety Update

vEB Community Paramedicine Program Update

p¥A Periodic Code Enforcement Update

vk Lexington Global Engagement Center (Global Lex) Update
X8 ONE Lexington Programs Update

vE) Family Services Program Update

vI5) Partners for Youth Program Update

Updated 12.05.25, KIT

Current Sponsor
W. Baxter

D. Wu

S. Lynch

L. Sheehan

S. Lynch

A. Beasley

J. Reynolds

J. Reynolds

J. Hale/T. Morton
T. Morton

J. Reynolds

J. Reynolds

D. Sevigny

T. Morton
T. Morton
J. Reynolds
J. Reynolds
E. Curtis

J. Reynolds

J. Reynolds/ W. Baxter

J. Reynolds
J. Reynolds
J. Reynolds
J. Reynolds
J. Reynolds

J. Reynolds

Date Referred
2021-09-21
2023-01-24
2023-06-29
2023-05-02
2024-08-20
2024-08-20
2024-09-17
2025-03-04
2025-03-18
2025-06-03
2025-06-26
2025-08-12

2025-12-04

2025-02-11
2025-03-04
2022-01-12
2022-06-07
2018-02-20

2021-08-10
2020-09-22

2021-07-06

2019-10-08

2020-09-25

2025-01-16

2025-01-16

Last Presentation
2023-05-02
2024-07-02

2025-08-26

2025-10-14

2025-02-25

2025-08-26

2025-10-14
2025-04-15
2025-06-03
2025-10-14
2024-09-17

2024-11-12
2025-07-03

2025-01-28
2023-06-13

2024-01-16

2025-01-21
(Work Session)

2025-01-28

2025-01-28

Status

2025-01-13

2025-01-13

2025-01-13

Legistar File ID
1065-22
0702-24

0204-25

1008-24

0203-25

0811-25

0035-26

0034-26

0350-25
0239-24
0532-24
0901-22
0360-22

1026-21
0450-21

0300-23

0814-22

0080-23

0109-25

0110-25
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https://lexington.legistar.com/LegislationDetail.aspx?ID=5885381&GUID=688238D7-EBFE-4DA5-A487-D5695DC3DD67&Options=ID|Text|&Search=1065-22
https://lexington.legistar.com/LegislationDetail.aspx?ID=6736669&GUID=2AC66BDC-89C6-4CA1-9037-3CF8815DC3A8&Options=ID|Text|&Search=0702-24
https://lexington.legistar.com/LegislationDetail.aspx?ID=7144412&GUID=94022B09-F327-436E-9471-E4AE8EBBD3BF&Options=ID|Text|&Search=0204-25
https://lexington.legistar.com/Legislation.aspx
https://lexington.legistar.com/LegislationDetail.aspx?ID=7145097&GUID=B5DEA54C-2E79-4207-BC2B-F9BAAB82B9CE&Options=ID|Text|&Search=0203-25
https://lexington.legistar.com/LegislationDetail.aspx?ID=7523074&GUID=65B1F707-1BE2-455E-A051-960E8EC01A62&Options=ID|Text|&Search=0811-25
https://lexington.legistar.com/LegislationDetail.aspx?ID=7795823&GUID=598C335B-45CA-409B-BA7A-B544C2BAF336&Options=ID|Text|&Search=0035-26
https://lexington.legistar.com/LegislationDetail.aspx?ID=7795822&GUID=FD01A845-BBFC-40E1-80AD-7ED6CF2F0C08&Options=ID|Text|&Search=0034-26
https://lexington.legistar.com/LegislationDetail.aspx?ID=7296993&GUID=F7BA8F33-1B1B-48E9-8FDB-F9F259978CAA&Options=ID|Text|&Search=350-25
https://lexington.legistar.com/LegislationDetail.aspx?ID=6557282&GUID=35DC525D-61A0-4281-AFBD-79076E998176&Options=ID|Text|&Search=0239-24
https://lexington.legistar.com/LegislationDetail.aspx?ID=6660511&GUID=52E30502-41F8-4521-8F19-4334F9455BE6&Options=ID|Text|&Search=0532-24
https://lexington.legistar.com/LegislationDetail.aspx?ID=5809722&GUID=DE7F220B-D846-4DF7-A29A-2191AC5822FB&Options=ID|Text|&Search=office+of+homelessness
https://lexington.legistar.com/LegislationDetail.aspx?ID=5550258&GUID=E1346831-DE31-4738-8791-A130FFB9545C&Options=ID|Text|&Search=0360-22
https://lexington.legistar.com/LegislationDetail.aspx?ID=5161863&GUID=2DD7EB53-AF2A-415D-8ABC-E43B541CF6AA&Options=ID|Text|&Search=1026-21
https://lexington.legistar.com/LegislationDetail.aspx?ID=5070831&GUID=65EDABE1-5D1E-4A9D-A67A-0A5190E032CA&Options=ID|Text|&Search=0450-21
https://lexington.legistar.com/LegislationDetail.aspx?ID=6054394&GUID=96C63218-B3D9-45AA-AF6B-E290FCAC2F3E&Options=ID|Text|&Search=0300-23
https://lexington.legistar.com/LegislationDetail.aspx?ID=5755568&GUID=44A69977-B32F-4311-A7A6-621BADDB819B&Options=ID|Text|&Search=code+enforcement
https://lexington.legistar.com/LegislationDetail.aspx?ID=6002552&GUID=E387E378-8D69-4313-97D7-EB5C6D455306&Options=ID|Text|&Search=one+lexington
https://lexington.legistar.com/LegislationDetail.aspx?ID=7103107&GUID=0BC1B559-B10F-4CCC-BA15-11688C620E86&Options=ID|Text|&Search=0109-25
https://lexington.legistar.com/LegislationDetail.aspx?ID=7103303&GUID=6FE66128-D923-45FE-9F0D-72DA5B433EE6&Options=ID|Text|&Search=0110-25
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Social Services & Public Safety (SSPS) Committee
2026 Annual Status Review of Committee Referrals
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Public Safety Technology

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
1065-22 W. Baxter September 21,2021 May 2, 2023 Scheduled: February 17, 2026

Public Safety Technology unifies public safety and provides rapid, real-time situational awareness during
emergencies.

Eviction Diversion & Right to Counsel (Housing Stability Services)

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
0702-24 D.Wu January 24, 2023 July 2, 2024 Anticipated spring 2026

Eviction Diversion & Right to Counsel explores the Housing Stability Services program.

Comprehensive Review of Code Enforcement

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
0204-25 S.Lynch June 29, 2023 August 26, 2025 Anticipated spring 2026

The goal is to advocate for updated Code Enforcement policies and ordinances.

Coordinated Victim Response Plan

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
N/A L. Sheehan May 2, 2023 N/A Not Scheduled

This item has not been scheduled.

A Caring Place (Villages Model Initiatives for Lexington)

File ID: Current Sponsor:  Referral Date: Last Presented: Status:

1008-24  S. Lynch August 20, 2024 October 14, 2025 Anticipated fall 2026

A Caring Place is a nonprofit that is coordinating a “village” model of community service for seniors in Lexington.

Youth Council
FileID:  Current Sponsor:  Referral Date: Last Presented: Status:
N/A A. Beasley August 20, 2024 N/A Anticipated fall 2026

A Youth Council, comprising high school-aged students, will learn about the inner workings of local government, drive
special community projects and civic events, and make policy and budget advisory opinions.

Homelessness Encampment Response and Street Outreach
File ID: Current Sponsor:  Referral Date: Last Presented: Status:
0203-25 J. Reynolds September 17, 2024 February 25, 2025 Scheduled: January 13, 2026

This item examines the feasibility of hiring an Encampment Coordinator and additional Outreach Workers for the
Office of Homelessness Prevention and Intervention (OHPI).



https://lexington.legistar.com/LegislationDetail.aspx?ID=5885381&GUID=688238D7-EBFE-4DA5-A487-D5695DC3DD67&Options=ID%7CText%7C&Search=1065-22
https://lfucg.granicus.com/player/clip/5812?meta_id=719936
https://lexington.legistar.com/LegislationDetail.aspx?ID=6736669&GUID=2AC66BDC-89C6-4CA1-9037-3CF8815DC3A8&Options=ID|Text|&Search=702-24
https://lfucg.granicus.com/player/clip/6154?meta_id=773502
https://lexington.legistar.com/LegislationDetail.aspx?ID=7144412&GUID=94022B09-F327-436E-9471-E4AE8EBBD3BF&Options=ID|Text|&Search=204-25
https://lfucg.granicus.com/player/clip/6527?meta_id=825396
https://www.lexingtonky.gov/government/departments-programs/housing-advocacy-community-development/code-enforcement
https://lexington.legistar.com/LegislationDetail.aspx?ID=6880157&GUID=CF529E22-B5E2-46AA-A46C-7C554D2D1CAC&Options=ID|Text|&Search=1008-24
https://lfucg.granicus.com/player/clip/6590?meta_id=832515
https://supportacaringplace.org/
https://lexington.legistar.com/LegislationDetail.aspx?ID=7145097&GUID=B5DEA54C-2E79-4207-BC2B-F9BAAB82B9CE&Options=ID|Text|&Search=203-25
https://lfucg.granicus.com/player/clip/6347?meta_id=802409

Mobile Market Update

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
N/A J. Reynolds March 4, 2025 Anticipated spring 2026

The Mobile Market is a grocery store on wheels serving areas in Lexington without a grocery store nearby. This is a
partnership with The Kroger Co. and God’s Pantry.

Strategic Growth Plan for Lexington Fire Department

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
0811-25 J.Hale/T.Morton March 18, 2025 August 26, 2025

This item provides an overview of the methodology for selecting a new firehouse.

Emergency Winter Shelter Program

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
N/A T. Morton June 3, 2025 N/A Not Scheduled

This item has not been scheduled.

Audrey Grevious Center Update

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
0035-26 J. Reynolds June26, 2025 N/A Scheduled: January 13, 2026

The Audrey Grevious Center allows students to work toward their high school diplomas in a smaller learning
environment and receive individualized treatment and counseling from a licensed mental health specialist.

Updating Requirements for Carbon Monoxide Detectors

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
0034-26 J.Reynolds August 12, 2025 N/A Scheduled: January 13, 2026

This item will examine the need to update the requirements for carbon monoxide detectors in dwelling units.

STREEET Safety Task Force: No Parking in Bike Lanes Ordinance

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
N/A D. Sevigny December 4, 2025 N/A Anticipated summer 2026

The STREEET Safety Task Force recommended updating the Code to prohibit parking in bike lanes.

Annual/Periodic Updates

Review of Recovery Residences (Sober Living Homes) Ordinance

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
0350-25 T. Morton February 11, 2025 October 14, 2025

The proposed ordinance requires operators to obtain a Recovery Residence License and proof of certification and
establishes an enforcement scheme authorizing civil citations and penalties for violations.

Domestic and Sexual Violence Prevention Coalition

FileID:  Current Sponsor:  Referral Date: Last Presented: Status:
0239-24 T. Morton March 4, 2025 April 15, 2025 Anticipated spring 2026

The Domestic & Sexual Violence Prevention Coalition is Lexington's coordinated community response to domestic
violence, dating violence, sexual violence, and stalking.



https://www.lexingtonky.gov/government/mayors-office/mobile-market
https://lexington.legistar.com/LegislationDetail.aspx?ID=7523074&GUID=65B1F707-1BE2-455E-A051-960E8EC01A62&Options=ID|Text|&Search=811-25
https://lfucg.granicus.com/player/clip/6527?meta_id=825406
https://lexington.legistar.com/LegislationDetail.aspx?ID=7795823&GUID=598C335B-45CA-409B-BA7A-B544C2BAF336&Options=ID|Text|&Search=0035-26
https://grevious.fcps.net/audrey-grevious-center/audrey-grevious-center-program
https://lexington.legistar.com/LegislationDetail.aspx?ID=7795822&GUID=FD01A845-BBFC-40E1-80AD-7ED6CF2F0C08&Options=ID|Text|&Search=0034-26
https://lexington.legistar.com/LegislationDetail.aspx?ID=7296993&GUID=F7BA8F33-1B1B-48E9-8FDB-F9F259978CAA&Options=ID|Text|&Search=350-25
https://lfucg.granicus.com/player/clip/6590?meta_id=832528
https://lexington.legistar.com/LegislationDetail.aspx?ID=6557282&GUID=35DC525D-61A0-4281-AFBD-79076E998176&Options=ID|Text|&Search=239-24
https://lfucg.granicus.com/player/clip/6403?meta_id=807182
https://www.lexingtonky.gov/government/boards-commissions/domestic-sexual-violence-prevention-coalition/about-dsvpc

Substance Use Disorder Intervention (SUDI) Update

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
0532-24 ). Reynolds January 12, 2022 June 3, 2025 Anticipated summer 2026

The Substance Use Disorder Intervention (SUDI) Program is a resource for individuals searching for information
about substance use, addiction, and treatment services.

Office of Homelessness Prevention and Intervention (OHPI) Update

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
0901-22 ). Reynolds June 7, 2022 October 14, 2025 Anticipated fall 2026

The Office of Homelessness Prevention and Intervention (OHPI) coordinates activities and planning to ensure
everyone has access to shelter, food, employment, housing, and other basic needs and opportunities.

National Alliance on Mental lliness (NAMI) Update

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
0360-22  E. Curtis February 20, 2018 September 17, 2024 Anticipated early 2026

The mission of the National Alliance on Mental Iliness (NAMI) of Lexington is to use an integrated approach that
includes court supervision, mental health treatment services, education, employment, and personal accountability.

Office of Affordable Housing Initiatives and Projects Update

File ID: Current Sponsor: Referral Date: Last Presented: Status:
1026-21 J. Reynolds August 10, 2021 November 12, 2024 Anticipated spring 2026

The Office of Affordable Housing manages the Affordable Housing Fund’s day-to-day administration and serves as the
point of contact for affordable housing in Lexington. income.

Recruitment, Retirement, and Retention for Public Safety Update

File ID: Current Sponsor: Referral Date: Last Presented: Status:
0450-21 J. Reynolds/ W. Baxter September 22, 2020 July 3, 2025 Anticipated summer 2026

For this annual update, a snapshot is provided for divisions of fire, police, and corrections. Recruitment efforts,
retirement/attrition rates, and employee retention are highlighted.

Community Paramedicine Program Update

File ID: Current Sponsor: Referral Date: Last Presented: Status:
0300-23 J. Reynolds July 6, 2021 January 28, 2025 Anticipated early 2027

The Community Paramedicine program seeks to improve public health and safety through proactive, person-centered
care.

Periodic Code Enforcement Update

File ID: Current Sponsor: Referral Date: Last Presented: Status:

0814-22 ). Reynolds October 8, 2019 June 13, 2023 Anticipated spring 2026

The Division of Code Enforcement update is intended to review ordinances, processes, staffing, attrition rates, and
related areas. Note: this is separate from the Comprehensive Review of Code Enforcement.

Lexington Global Engagement Center (Global Lex) Update

File ID: Current Sponsor: Referral Date: Last Presented: Status:
N/A J. Reynolds January 16, 2024 Anticipated summer 2026

The Lexington Global Engagement Center (Global Lex) is the city's multilingual, multidisciplinary, international center.
Global Lex serves our foreign-born population and local residents by providing information and connecting them to
programs and services.
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https://lexington.legistar.com/LegislationDetail.aspx?ID=6660511&GUID=52E30502-41F8-4521-8F19-4334F9455BE6&Options=ID|Text|&Search=532-24
https://lfucg.granicus.com/player/clip/6445?meta_id=814739
https://www.lexingtonky.gov/government/departments-programs/substance-use-disorder-intervention-program
https://lexington.legistar.com/LegislationDetail.aspx?ID=5809722&GUID=DE7F220B-D846-4DF7-A29A-2191AC5822FB&Options=ID|Text|&Search=901-22
https://lfucg.granicus.com/player/clip/6590?meta_id=832520
https://www.lexingtonky.gov/government/departments-programs/housing-advocacy-community-development/office-homelessness-prevention-intervention
https://lexington.legistar.com/LegislationDetail.aspx?ID=5550258&GUID=E1346831-DE31-4738-8791-A130FFB9545C&Options=ID|Text|&Search=360-22
https://lfucg.granicus.com/player/clip/6219?meta_id=783131
https://www.namilexington.org/signature-programs/fmhc/
https://lexington.legistar.com/LegislationDetail.aspx?ID=5161863&GUID=2DD7EB53-AF2A-415D-8ABC-E43B541CF6AA&Options=ID|Text|&Search=1026-21
https://www.lexingtonky.gov/government/departments-programs/housing-advocacy-community-development/office-affordable-housing
https://lexington.legistar.com/LegislationDetail.aspx?ID=5070831&GUID=65EDABE1-5D1E-4A9D-A67A-0A5190E032CA&Options=ID|Text|&Search=450-21
https://lexington.legistar.com/LegislationDetail.aspx?ID=6054394&GUID=96C63218-B3D9-45AA-AF6B-E290FCAC2F3E&Options=ID|Text|&Search=300-23
https://www.lexingtonky.gov/government/departments-programs/public-safety/fire-emergency-services/lexington-fire-department-community-paramedicine-program
https://lexington.legistar.com/LegislationDetail.aspx?ID=5755568&GUID=44A69977-B32F-4311-A7A6-621BADDB819B&Options=ID|Text|&Search=814-22
https://www.lexingtonky.gov/government/departments-programs/housing-advocacy-community-development/code-enforcement
https://www.lexingtonky.gov/government/mayors-office/global-lex

ONE Lexington Programs Update

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
0080-23 J. Reynolds September 25, 2020 January 21, 2025 (Work Session)

ONE Lexington leverages government resources and community partnerships to address gun violence impacting
youth and young adults (ages 10 — 29).

Family Services Program Update

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
0109-25 J. Reynolds January 16, 2025 January 28, 2025 Anticipated spring 2026

The Family Services program uses a strengths-based approach to help parents achieve and maintain self-sufficiency.

Partners for Youth Program Update

File ID: Current Sponsor:  Referral Date: Last Presented: Status:
0110-25 J.Reynolds January 16, 2025 January 28, 2025 Anticipated spring 2026

The Partners for Youth program strives to promote positive youth development and to prevent juvenile delinquency
through collaboration and capacity building.
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https://lexington.legistar.com/LegislationDetail.aspx?ID=6002552&GUID=E387E378-8D69-4313-97D7-EB5C6D455306&Options=ID|Text|&Search=0080-23
https://www.lexingtonky.gov/government/mayors-office/one-lexington
https://lexington.legistar.com/LegislationDetail.aspx?ID=7103107&GUID=0BC1B559-B10F-4CCC-BA15-11688C620E86&Options=ID|Text|&Search=109-25
https://www.lexingtonky.gov/government/departments-programs/family-services
https://lexington.legistar.com/LegislationDetail.aspx?ID=7103303&GUID=6FE66128-D923-45FE-9F0D-72DA5B433EE6&Options=ID|Text|&Search=110-25
https://www.lexingtonky.gov/living/community-services/partners-youth



