
Exhibit D: Project Schedule

Splash! Charles Young Park Project

Updated 8/12/2021 ♦ Client Review
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Schematic Design 

Project Kick-off ♦

Client Coordination - 15 min weekly calls ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦

Existing Conditions (base map)

Community Engagement ♦

Stakeholder Coordination - vision meeting, concept review meeting ♦ ♦

90% Schematic Deliverable

Client Review Period - 5 work days

Final Schematic Plans for Contractor Selection - 5 days after feedback received 

Contractor Selection and Bidding

Design Development 

Client Coordination - 15 minute weekly calls ♦ ♦ ♦ ♦ ♦ ♦

Community Engagement ♦

Stakeholder Meeting ♦

Technical Agency Coordination - as needed periodic 30 min phone calls to agencies

Design Development Deliverable (50% CDs)

Client Review Period - 5 work days

Construction Documentation

Client Coordination - 15 minute weekly calls ♦ ♦ ♦ ♦ ♦ ♦

Community Engagement ♦

Stakeholder Meeting ♦

Technical Agency Coordination - as needed periodic 30 min calls to agencies

Construction Drawings and Specifications Deliverable 90%

Cient Review Period - 5 work days

Final Deliverable - 5 days after feedback delivered

 Construction Contract Administration

Pre-Construction Meeting ♦

Progress Meetings ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦

Routine review and approvlas

October November December

Meeting: Community: Deliverable:

SeptemberAugustApril May June JulyMarchSeptember October November December January


