Exhibit D: Project Schedule

Splash! Charles Young Park Project

Updated 8/12/2021

Weeks
Schematic Design

Project Kick-off

September

Meeting: ¢ Community:-
October November
7 8 9 10

1

Client Coordination - 15 min weekly calls

Existing Conditions (base map)

Community Engagement

. V//
Deliverable:}]

December
11 12 13 14

January
15 16 17 18

Client Review
March
19 20 21 22

April
23 24 25 26

May
27 28 29 30

June
31 32 33 34

July
35 36 37 38

August
39 40 41 42

September
43 44 45 46

October
47 48 49 50

Gresham
N Smith

November
51 52 53 54

December
55 56 57 58

Stakeholder Coordination - vision meeting, concept review meeting

90% Schematic Deliverable

Client Review Period - 5 work days

Final Schematic Plans for Contractor Selection - 5 days after feedback received

Contractor Selection and Bidding

Design Development

Client Coordination - 15 minute weekly calls

Community Engagement

Stakeholder Meeting

Technical Agency Coordination - as needed periodic 30 min phone calls to agencies

Design Development Deliverable (50% CDs)

Client Review Period - 5 work days

Construction Documentation

Client Coordination - 15 minute weekly calls

Community Engagement

Stakeholder Meeting

Technical Agency Coordination - as needed periodic 30 min calls to agencies

Construction Drawings and Specifications Deliverable 90%

Cient Review Period - 5 work days

Final Deliverable - 5 days after feedback delivered

Construction Contract Administration

Pre-Construction Meeting

Progress Meetings

Routine review and approvlas




