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LEXINGTON RFP #11-2021 ESR Priority Area: Childhood & Youth Development

Social Services

PROPOSAL SUBMITTAL FORM

Agency Information

Agency Name: Community Action Council

Mailing Address; PO Box 11610, Lexington, KY 40576

Street Address: 710 West High Street

Phone: (859 ) 233 - 4600

Is your Agency registered with the IRS as a 501(c)3 organization? @Yes |:| No
Note: Agencies must be registered with the IRS as a 501(c)3 organization to be eligible for ESR Program funding.

Does your agency have a Silver Seal of Transparency or higher profile on GuideStar.org? @Yes |:| No
Note: Agencies must have a Silver Seal of Transparency or higher profile with GuideStar.org to be eligible for ESR funding.

Website Address:  Www.commaction.org

Agency Representative (typically the Executive Director - Name, Title, Phone, Email):
Sharon Price, Executive Director, 859-233-4600, sharon.price@commaction.org

Person Completing Application (Name, Title, Phone, Email):
Brianna Stanley, Community Development Specialist, 859-233-4600, brianna.stanley@commaction.org

Program Information

Name of program for which funds are being requested: Pinnacle Youth Program (PYP)

Total Funding Amount Requested: $ 31,348

RFP #11-2021 PROPOSAL SUBMITTAL FORM

e Save this PDF formatted Proposal Submittal Form to your hard drive before beginning to enter
responses in it to ensure your responses are saved to the form.

e LIMIT RESPONSES IN TEXT BOXES TO 250 WORDS

e REMINDER: All proposals must be written in a clear and concise manner, as there will be no follow-
up or clarifications to proposer’s submittal form once the evaluation process begins.
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5.1 Program Proposal & Design

5.1.1 Needs Statement—Purpose of the Program Proposal / Problem Statement 15 Points

Using local data, provide a description of the problem in Fayette County. Identify the specific population your program
is targeting (i.e. age, geographical region, economic status, etc.) and explain why. Discuss whether this population is
under-served or at-risk. Describe your understanding of the local system of services addressing this problem, obstacles
and/or opportunities your clients face, and how your agency fits within this system of services.

More than 1 in 5 (20.4 percent) of all youth under age 18 in Fayette County are from households with low income. That rate
is significantly higher, 34.8 percent, in the Winburn community, a historically high poverty neighborhood. Of the
approximate 67,051 youth under age 18 in Lexington, 26.8 percent (18,005) are between the ages of 10-14. Many of these
under-resourced youth lack opportunities for structured engagement and activities.

ChildhoodFund.org states that, as of 2021, approximately 37 percent of U.S. children raised in poverty do not finish high
school. Studies confirm that the summers before and after middle school are some of the most critical transitions in a
young person’s academic career and that students’ level of academic achievement by the eighth grade has a greater effect
on college and career readiness than does high school academic achievement. The Council has a history of operating
successful programs for preschool and teenage students. It now seeks to fill a long-perceived gap in the availability of
summer and afterschool programming for middle schoolers, particularly in the Winburn Middle School (WMS) community,
where 75.9 percent of students are economically disadvantaged, and proficiency ratings are below the state average in
every category. The Council’'s proposed Pinnacle Youth Program (PYP) will run in tandem with other local summer
programs across Fayette County, such as those on the “I DO” Summer Break list and Winburn Middle’s “Summer Ignite”
program and—uwith support from ESR—continue as an afterschool program during the school year.

5.1.2 Service Delivery Model 15 Points

What steps will you take or what activities will you provide to assist clients in achieving these goals? Describe each “unit
of service” you will provide for clients and how often and how long this service will be provided (e.g. a one-time three-
hour training; a weekly one-hour support group for 12 weeks; one 30-minute health exam twice a year; 1-3 hour
advocacy services as needed; etc.) How will these services address the problem as identified in the Needs Statement
above? Be specific.

In June 2021, the Council will leverage existing resources to operate a four-week PYP Summer Youth Camp. The Council
is requesting ESR support to provide resources, including incentives and staffing support, to extend the summer camp for
three weeks (July 7-29) and implement PYP as an afterschool program at WMS.

PYP is a leadership development and service-learning program that will serve 20-25 middle school-aged children in and
around the under-resourced Winburn neighborhood. Throughout PYP, students will grow character and confidence through
skill-building activities, volunteerism, field trips, and discussion of leadership and implicit bias. PYP’s volunteers commit to
continued participation, ensuring youth benefit from mentor consistency and repetition of new skills/concepts.

Summer Camp activities will be hosted at Consolidated Baptist Church, Tuesday-Thursday from 12pm-4pm. Transportation
and lunch will be provided to reduce barriers to participation. Students will volunteer at the Winburn Community Garden
and participate in cooking and nutrition classes, physical activities, and various art forms. Students will also begin
developing service-learning projects in teams that will be executed in the fall and spring semesters, encouraging program
retention. The Summer Camp will culminate with a mini-cooking competition where students can demonstrate their newly
acquired cooking skills using food from the community garden and earn prizes.

The afterschool portion of PYP will take place at WMS for two-hours on Tuesday and Thursday. Building on the lessons
learned during the summer camp, students will continue to develop new skills and complete two service-learning projects in
support of the Winburn community.

FY22 LFUCG ESR Program Submittal Form RFP #11-2021 Page 2 of 8





5.1.3 Client Eligibility and Requirements 5 Points

What eligibility requirements must clients meet to qualify for services? What are the expectations of clients while
receiving services? (e.g. client must pay $30 fee for each class; client must remain sober; client is responsible for chores;
nothing other than participation in services; etc.)

All youth, ages 10-12, residing in and around the Winburn community, including incoming sixth graders and current WMS
students with family income at or below 200 percent of the Federal Poverty Level, will be eligible to participate in PYP.
While enrollment for the program will not be restricted to the Winburn neighborhood, it will be the focus of enrollment
efforts. Residents of other neighborhoods, such as NoLi, Russell, and West End (as these neighborhoods are colloquially
known) are eligible to participate but may face transportation barriers as transport during the summer portion of the
program will only be provided between WMS and Consolidated Baptist. The program will be free for all participants, with
the expectation that students will attend every day of the program except for those that they have excused absences for,
and/or days that they let program staff know they will miss during program enrollment. Participants must also submit
parental consent forms to participate in physical activities and/or field trips.

It is worth noting that while the summer portion of the program will take place at a local church, no activities will teach,
advance, advocate or promote any religion.

5.1.4 Evidence-Based/Best Practice 10 Points
Describe the evidence-based or promising practice model on which this service approach is based. Provide particular
sources that indicate what you are doing is best-practice.

Research indicates that summer programs can reduce high school readiness gaps; prevent summer learning loss; improve
critical thinking, perseverance, and adult and peer relationships; and increase standardized test scores. Many other
positive outcomes have been identified in case studies that have a cascading positive impact on a child’s future. While the
effectiveness of a summer program varies greatly depending on content and method, PYP incorporates the following
elements shown to be beneficial in successful summer programs: Creating a positive, supportive environment; careful
planning by teachers and other staff to develop challenging, hands-on, project-based activities relevant to students’
experiences; using peers who have been through the program to help recruit (essential for ongoing sustainability); an
integral summer component that transitions into a year-round academic enrichment program; a focus on student voice,
leadership, and mastery of critical content and skills in middle school that will ease the transition to high school; and daily
electives. Expert opinions on summer programs advocates “blending academic learning with hands-on or recreational
activities [...].”

Additionally, the AmeriCorps program touts the benefits of service programs for youth, especially programs where young
people have active and meaningful leadership roles, are involved across time (at least 20 hours across several months),
and incorporate service projects which meet real community needs and priorities. PYP, with its focus on practical skill
development, leadership development, and service-learning within the Winburn community, is in line with these
recommendations.
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5.2 Program Measures & Evaluation

5.2.1 Service Efficacy & Desired Outcomes 10 Points

What do you hope to help your clients achieve? What are some examples of goals you will set with clients? What is your
service philosophy in terms of helping your clients achieve these goals? Describe how you define “successful”
completion of services. (e.g. service is complete if: client remains for entire three-hour training; client continues services
until judge orders otherwise; etc.) What percentage of clients meet that criteria for success?

PYP seeks to equip students in grades 5-7 with greater self-esteem, academic success, leadership ability, feelings of
social-belonging, and service-mindedness through skill-development and service-based programming. Participants will
develop healthy friendships and benefit from the mentorship of volunteers and instructors, increasing their sense of
social-belonging and network of support. During the summer, students will develop a team-based service project
supporting the Winburn community; this project will be implemented during the school year.

Throughout the program, program instructors, facilitated by a 5:1 participant-to-instructor ratio, will meet the students where
they are to encourage full participation and help students develop and appreciate their own unique talents. Themes
explored by participants may include financial literacy, physical activities, gardening, healthy meal preparation, and artistic
expression and appreciation. Activities will continue throughout the school year, building upon the lessons learned during
Summer Camp.

The success of PYP will be based in large part on student feedback in mixed-media reflections, filmed by the Council's
media specialists towards the close of each program term. In the summer program, the reflection will coincide with the
filmed cooking competition, and during the school year, it will be based upon the participant’s service projects. These
reflections will be used to both improve future iterations of the program and recruit in future years. Success will also be
measured by student retention and attendance; it is anticipated that at least 60 percent of age-eligible students return for
consecutive semesters of PYP, and that participants attend 80 percent of sessions.

5.2.2 Client Empowerment & Community Impact 10 Points
Describe what meaningful difference these services make in the lives of people served. What value is added to the
community? Provide examples. (e.g. client demonstrates change in attitude; client has behavior change; etc.)

The service-learning focus of PYP allows the program to address community needs while enhancing the social and
emotional development of participants. The immediate benefits to participants include 1) a safe place to develop skills and
friendships in an area with a higher-than-average concentration of crime, 2) free lunch and snacks, 3) investment from
consistent mentors, 4) learning useful skills that directly apply to their physical and emotional well-being in the present and
future, 5) free back-to-school supplies and a $25 Walmart gift card to offset back-to-school costs, and 6) a structured
program that encourages youth to invest in their own development and the development of their community when, outside
of the program, they may otherwise have engaged in adverse behaviors out of boredom or negative peer modeling.

Research demonstrates the importance of the service-learning and mentorship component of PYP: Youth who volunteer
are less likely to become involved in at-risk behaviors such as drinking alcohol and skipping school. Mentorship has been
shown to increase student attendance and reduce the number of courses failed among students in grades 5-7. An
investment in PYP could decrease local costs associated with grade-level retention, approximately $7,500 per student
according to 2005 data.

PYP patrticipants will give back to their community by developing and participating in two service projects and by working in
the Winburn Community Garden. Beyond this immediate impact, PYP intends that its participants become life-long
service-oriented leaders who develop the internal motivation to continuously give back to their communities throughout
their lives.
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5.2.3 Data Assessment & Quality Improvement 10 Points

While it doesn’t have to be complicated, evaluation is more than saying “we provided this many ‘units of service.”” How
will you know if your services have been effective? How does this relate to the desired outcomes for your clients? How
will the information gathered be used to improve your services in the future? Be specific (for example, data collection may
be through focus groups, pre-and post-tests, client satisfaction surveys, etc.), and also be specific regarding sampling size
and frequency of evaluation.

”n”m

Program efficacy will be measured through periodic qualitative observations and reflections, and quantitative surveys.
During the filming of the cooking competition in the last week of the Summer Camp, the Council’'s media specialists will
interview the youth on camera, reminiscent of breakout interviews in real-life cooking shows. Participants will be asked to
reflect on both the competition and their experience in PYP overall. A similar format will be used to garner reflections at the
end of each semester of the school-year, when participants will be interviewed about their service projects and overall
impression of the program.

This qualitative collection of participant experiences will be supplemented by pre- and post-assessment surveys measuring
participant increase in self-efficacy in the skills taught during the summer and afterschool program components and their
perception of other character-building program elements. An additional survey will be sent home in the final week of each
semester (summer, fall and spring) inquiring about their perception of PYP, any perceived effects on their kids, and
changes they would like to see made. This format will be repeated each term of PYP. The Council plans to incorporate
participants’ and parents’ feedback into future program iterations, when appropriate. The Council will continuously work to
strengthen PYP and create a program receptive to the individual needs of the children and families it serves.

5.3 Capacity & Sustainability

5.3.1 Staff Qualifications & Experience 5 Points

Provide information on the key/primary individuals that will be involved in the provision of services and demonstrate that
they have the capacity to address the stated need. List each position by title and name of employee, if available. Describe
the anticipated roles and responsibilities for each person as it relates to this project. Describe the experience, expertise,
and capacity of each individual to address the proposed activities.

Youth Services Coordinator—Phyllis McKissack, MBA and MPA, will oversee the PYP program and will act as an instructor
and main point of contact for the community volunteers.

Community Services Office Manager—Stephanie Underwood studied drama at Transylvania University and has 20 years
of experience in theatre as an actor, director, and producer. She will guide PYP youth to use text, games, imagery, and
improvisation to tell their stories and communicate confidently and clearly in front of an audience.

Volunteer Coordinator — KaSondra Brown oversees the Winburn Community Garden and God’s Pantry Food Bank location
at the Council’'s Cambridge Drive location.

On the Move Art Studio Instructor—Kathy Werking is the co-founder and executive director of On the Move Art Studio, a
nonprofit mobile art room in a refurbished vintage trailer that hosts free arts classes for Central Kentucky children.
Instructor— Mr. Richard Spaulding, otherwise known as Devine Carama, is a renowned local hip hop artist and social
activist. Mr. Carama has worked with youth through his non-profit, Believing In Forever, Inc., and through various youth
programs during his time as the Council's Youth Services Coordinator. Mr. Spaulding will work with PYP youth to develop
their service project and sense of leadership potential.

PYP will also include culinary arts instruction from local chef Cecil Jones; Physical Fithess/Karate instruction from Parks
and Recreation’s Charles Fields, and additional classroom support from the Council’s Project LIFE program facilitators.

All volunteers and instructors will complete Child Abuse and Neglect checks before PYP commences.
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5.3.2 Partnership & Resource Leverage 5 Points

How do your programs and services support our community’s comprehensive response to the identified priority area
of Childhood and Youth Development ? Does your organization have any formal agreements or informal working
relationship with other local service programs?

What role does your governing board members, volunteers, and / or donors play in facilitating viable service delivery and
program administration? Does your program have any major civic benefactors or corporate sponsors? Describe other
secured funding sources and committed operational resources your organization has allocated for the proposed program.

The Council offers a wide array of services that support Lexington’s comprehensive response to Childhood and Youth
Development. The Council’'s Head Start programs address the developmental, social, emotional, health, and family needs
of children with low income to give them the strongest possible foundation for future success. Its Project LIFE program
supports former foster youth gain independence as they age out of the foster care system.

In the Winburn neighborhood, the Council acts as the social service provider through its well-known Winburn Center and
maintains the Winburn Community Garden. The Council participates in the Winburn Advisory Council and Winburn
Neighborhood Association and is a part of the Winburn-focused One Lexington Neighborhood Engagement Team, an
initiative designed to improve the quality of life for residents of violent neighborhoods.

The Council intends to partner with Consolidated Baptist Church (CBC) to host the PYP Summer Camp. CBC will transport
middle school students enrolled in the “Summer Ignite” program at Winburn Middle to CBC'’s premises and to one
university campus field trip during the summer. The Council will also partner with Northside Library, adjacent to CBC.

The Council will leverage CSBG funding to support the first four weeks of the Summer Camp. CSBG is block grant funding
distributed to community action agencies to develop local solutions that address the conditions and causes of poverty in
their communities. The Council will use ESR funds to expand PYP to facilitate greater youth self-esteem that will translate
to academic success and better quality of life for participants.

5.3.3 Outreach & Inclusion Strategy 15 Points

Demonstrate how the program will ensure services are available and accessible by all potential participants, especially
related to language barriers for persons with limited English proficiency; persons with physical or other disabilities; and
persons impacted by poverty and economic distress.

Has your organization enacted any policies (or employs any standard operating procedures) to ensure equitable service
opportunity and / or benefit program to a diverse cross-section of the greater community? How does your proposal
support or enhance the recommendations made by the Mayor’s Commission on Racial Justice & Equality?

The section of the Mayor's Commission on Racial Justice and Equality that is most relevant to PYP is Recommendation 5:
“Create meaningful afterschool opportunities for youth.” The steps outlined to bring this recommendation to fruition include
the line, “Explore, create, and implement opportunities that lead to an increase in work ethics, life skills training, and
successful independent living after graduation.” This section aligns closely with the goals of PYP, which will focus on
nurturing each participant’s own style of leadership, encouraging participants to partake in service projects in teams and
otherwise developing life skills guided by supportive, relatable mentors in a safe space. Implicit bias will be an ongoing
discussion topic covered by PYP program facilitators.

As an organization familiar with developing and administering programs to assist communities with low income, the Council
is acutely aware of barriers to program attendance and engagement that families and children with low income often face.
These barriers can include program cost, transportation, outreach inadequacies, and irrelevant incentives. The Council is
committed to reducing these barriers and providing equitable access to all of its programs. In the case of PYP this looks
like hosting all program elements within the Winburn area to reduce transportation barriers, providing the program free of
cost, and using relevant incentives to engage students such as gift cards for back-to-school items. While PYP may be
unable to accommodate all prospective participants, the Council will endeavor to make activities accessible to ESL
students and those with physical or learning disabilities.
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6.0 Program Budget Summary Form Instructions

Proposal Submittal shall be considered incomplete and shall be rejected without completed Budget Summary
Form. (Including total amount of ESR grant request.)

For organizations requesting funding for more than one program in this RFP, combine into a single Program
Budget narrative for the proposal.

Please note that the Program Budget will be part of the grantee agreement with LFUCG and regular tracking
and expenditure reporting will be required.

To ensure readability and uniformity, please use the Program Budget form included. Provide brief line-item detail
as specified in each section below and verify all calculations.

This section provides a summary of the total proposed Program Budget for FY 2022. It requests the allocation of
all projected funding amounts (City and non-City sources) for anticipated FY 2022 program expenditures.

Total Program Budget

Column A should reflect projected expenditures for the entire program (not just the proposed LFUCG ESR
grant funding request portion). When the chart is completed this column should equal ESR Grant Funding
Request plus other/non-ESR program funding. (A=B+C)

ESR Grant Funding Request
Column B is the grant amount being requested from this RFP to support this program’s services to eligible
Fayette County Participants.

Non-LFUCG Program Funding
Column Cis the non-LFUCG ESR funding that is allocated to the Total Program Budget (A-B = C).

This form is for the budget for the PROGRAM applying for ESR funds, not the total agency budget.

For each category identify the amount requested and the amount to be leveraged through other programs or
organizations (if applicable).

Staff Salaries — |dentify the number of Full-time position salaries allocated to the program, and part-time positions
allocated to the program, and the amounts of each allocated to Columns A, B, & C.

Consultant Services — In the “List Details” box, briefly describe any expenses associated with providing expanded
supportive services or other services for which the organization intends to contract with another entity. Any of
these expenses to be provided by the proposing organization should be included in other line items.

Space/Facilities — In the “List Details” box, briefly list the basis of the allocation of rental costs, utilities, janitorial
costs, and any other facility costs for the Program. Identify any office or program space in an LFUCG owned building,

and any other costs (rent, monthly utilities, etc.) reimbursed to LFUCG.

Scholarships/Stipends — In the “List Details” box, briefly list the type of scholarships or stipends, and include the
number of people or organizations to receive funds.

Operating Expenses — In the “List Details” box, briefly list the costs associated with expenses, supplies, utilities, and
any other expense associated directly with the operation of the project.

Other — In the “List Details” box, briefly list any other costs for the Program not covered above.
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PROGRAM BUDGET SUMMARY

Agency Name Community Action Council
Program Name Pinnacle Youth Program (PYP)

FY 2022 (July 1, 2021 - June 30, 2022) Total Program Budget

Column A Column B ESR Column C
Total Program Grant Funding Non-ESR Program
Budget [= B+C] Request Funding [A-B]
. # of
1. Staff Salaries for Program
Employees:
Full-Time (FTE) 0 14,456 8,956 5,500
Part-Time 0
Total Salaries 14,456 8,956 5,500
3. Consultant Services S 0
N/A
list details
4. Space/Facilities S 0
N/A
list details
5. Operating Expenses $ 19,050 16,300 2,750
To cover the costs related to program supplies, including school supply kits, art supplies and materials, and cooking and
list details | gardening supplies ($5,550), food expenses ($7,500), registration/entry fees for field trips ($2,000), and honorariums for
guest speakers throughout the program year ($4,000).
6. Scholarships / Stipends S 1,625 1,625
list details - | 1 provide $25 Walmart gift cards per participant to offset the cost of back to school necessities, such as clothing or
””mbersf‘ supplies ($625), prizes for the cooking competition ($500), and volunteer support costs ($500).
amounts
7. Other S 4,467 4,467
To provide for the portion related to programs costs for administrative functions as approved by the Council's approved
list details | Indirect Cost Rate Agreement. The Council has a provisional rate of 13% however has budgeted at 12% based on
historical costs ($3,832), transportation expenses ($500) and insurance and bonding for .23 FTE personnel ($135).
8. TOTAL FY22 PROGRAM BUDGET S 39,598 31,348 8,250
Cost per Program Participant: S 1,584
| understand that this document in its entirety is incorporated into my grant Agreement
with the Lexington-Fayette Urban County Government.
Authorized Representative (typed name): _Le€idy Borges for S. Price
Title: Executive Director Date: 5/14/2021
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		andor opportunities your clients face and how your agency fits within this system of services: More than 1 in 5 (20.4 percent) of all youth under age 18 in Fayette County are from households with low income. That rate is significantly higher, 34.8 percent, in the Winburn community, a historically high poverty neighborhood. Of the approximate 67,051 youth under age 18 in Lexington, 26.8 percent (18,005) are between the ages of 10-14. Many of these under-resourced youth lack opportunities for structured engagement and activities. 

ChildhoodFund.org states that, as of 2021, approximately 37 percent of U.S. children raised in poverty do not finish high school. Studies confirm that the summers before and after middle school are some of the most critical transitions in a young person’s academic career and that students’ level of academic achievement by the eighth grade has a greater effect on college and career readiness than does high school academic achievement. The Council has a history of operating successful programs for preschool and teenage students. It now seeks to fill a long-perceived gap in the availability of summer and afterschool programming for middle schoolers, particularly in the Winburn Middle School (WMS) community, where 75.9 percent of students are economically disadvantaged, and proficiency ratings are below the state average in every category. The Council’s proposed Pinnacle Youth Program (PYP) will run in tandem with other local summer programs across Fayette County, such as those on the “I DO” Summer Break list and Winburn Middle’s “Summer Ignite” program and—with support from ESR—continue as an afterschool program during the school year. 


		above Be specific: In June 2021, the Council will leverage existing resources to operate a four-week PYP Summer Youth Camp. The Council is requesting ESR support to provide resources, including incentives and staffing support, to extend the summer camp for three weeks (July 7-29) and implement PYP as an afterschool program at WMS. 

PYP is a leadership development and service-learning program that will serve 20-25 middle school-aged children in and around the under-resourced Winburn neighborhood. Throughout PYP, students will grow character and confidence through skill-building activities, volunteerism, field trips, and discussion of leadership and implicit bias. PYP’s volunteers commit to continued participation, ensuring youth benefit from mentor consistency and repetition of new skills/concepts.

Summer Camp activities will be hosted at Consolidated Baptist Church, Tuesday-Thursday from 12pm-4pm. Transportation and lunch will be provided to reduce barriers to participation. Students will volunteer at the Winburn Community Garden and participate in cooking and nutrition classes, physical activities, and various art forms. Students will also begin developing service-learning projects in teams that will be executed in the fall and spring semesters, encouraging program retention. The Summer Camp will culminate with a mini-cooking competition where students can demonstrate their newly acquired cooking skills using food from the community garden and earn prizes.

The afterschool portion of PYP will take place at WMS for two-hours on Tuesday and Thursday. Building on the lessons learned during the summer camp, students will continue to develop new skills and complete two service-learning projects in support of the Winburn community. 

		nothing other than participation in services etc: All youth, ages 10-12, residing in and around the Winburn community, including incoming sixth graders and current WMS students with family income at or below 200 percent of the Federal Poverty Level, will be eligible to participate in PYP. While enrollment for the program will not be restricted to the Winburn neighborhood, it will be the focus of enrollment efforts. Residents of other neighborhoods, such as NoLi, Russell, and West End (as these neighborhoods are colloquially known) are eligible to participate but may face transportation barriers as transport during the summer portion of the program will only be provided between WMS and Consolidated Baptist. The program will be free for all participants, with the expectation that students will attend every day of the program except for those that they have excused absences for, and/or days that they let program staff know they will miss during program enrollment. Participants must also submit parental consent forms to participate in physical activities and/or field trips. 

It is worth noting that while the summer portion of the program will take place at a local church, no activities will teach, advance, advocate or promote any religion.



		sources that indicate what you are doing is bestpractice: Research indicates that summer programs can reduce high school readiness gaps; prevent summer learning loss; improve critical thinking, perseverance, and adult and peer relationships; and increase standardized test scores. Many other positive outcomes have been identified in case studies that have a cascading positive impact on a child’s future. While the effectiveness of a summer program varies greatly depending on content and method, PYP incorporates the following elements shown to be beneficial in successful summer programs: Creating a positive, supportive environment; careful planning by teachers and other staff to develop challenging, hands-on, project-based activities relevant to students’ experiences; using peers who have been through the program to help recruit (essential for ongoing sustainability); an integral summer component that transitions into a year-round academic enrichment program; a focus on student voice, leadership, and mastery of critical content and skills in middle school that will ease the transition to high school; and daily electives. Expert opinions on summer programs advocates “blending academic learning with hands-on or recreational activities […].” 

Additionally, the AmeriCorps program touts the benefits of service programs for youth, especially programs where young people have active and meaningful leadership roles, are involved across time (at least 20 hours across several months), and incorporate service projects which meet real community needs and priorities. PYP, with its focus on practical skill development, leadership development, and service-learning within the Winburn community, is in line with these recommendations. 


		until judge orders otherwise etc What percentage of clients meet that criteria for success: PYP seeks to equip students in grades 5-7 with greater self-esteem, academic success, leadership ability, feelings of social-belonging, and service-mindedness through skill-development and service-based programming. Participants will develop healthy friendships and benefit from the mentorship of volunteers and instructors, increasing their sense of social-belonging and network of support. During the summer, students will develop a team-based service project supporting the Winburn community; this project will be implemented during the school year. 

Throughout the program, program instructors, facilitated by a 5:1 participant-to-instructor ratio, will meet the students where they are to encourage full participation and help students develop and appreciate their own unique talents. Themes explored by participants may include financial literacy, physical activities, gardening, healthy meal preparation, and artistic expression and appreciation. Activities will continue throughout the school year, building upon the lessons learned during Summer Camp.

The success of PYP will be based in large part on student feedback in mixed-media reflections, filmed by the Council’s media specialists towards the close of each program term. In the summer program, the reflection will coincide with the filmed cooking competition, and during the school year, it will be based upon the participant’s service projects. These reflections will be used to both improve future iterations of the program and recruit in future years. Success will also be measured by student retention and attendance; it is anticipated that at least 60 percent of age-eligible students return for consecutive semesters of PYP, and that participants attend 80 percent of sessions.


		community Provide examples eg client demonstrates change in attitude client has behavior change etc: The service-learning focus of PYP allows the program to address community needs while enhancing the social and emotional development of participants. The immediate benefits to participants include 1) a safe place to develop skills and friendships in an area with a higher-than-average concentration of crime, 2) free lunch and snacks, 3) investment from consistent mentors, 4) learning useful skills that directly apply to their physical and emotional well-being in the present and future, 5) free back-to-school supplies and a $25 Walmart gift card to offset back-to-school costs,  and 6) a structured program that encourages youth to invest in their own development and the development of their community when, outside of the program, they may otherwise have engaged in adverse behaviors out of boredom or negative peer modeling. 

Research demonstrates the importance of the service-learning and mentorship component of PYP: Youth who volunteer are less likely to become involved in at-risk behaviors such as drinking alcohol and skipping school. Mentorship has been shown to increase student attendance and reduce the number of courses failed among students in grades 5-7. An investment in PYP could decrease local costs associated with grade-level retention, approximately $7,500 per student according to 2005 data. 

PYP participants will give back to their community by developing and participating in two service projects and by working in the Winburn Community Garden. Beyond this immediate impact, PYP intends that its participants become life-long service-oriented leaders who develop the internal motivation to continuously give back to their communities throughout their lives.


		and frequency of evaluation: Program efficacy will be measured through periodic qualitative observations and reflections, and quantitative surveys. During the filming of the cooking competition in the last week of the Summer Camp, the Council’s media specialists will interview the youth on camera, reminiscent of breakout interviews in real-life cooking shows. Participants will be asked to reflect on both the competition and their experience in PYP overall. A similar format will be used to garner reflections at the end of each semester of the school-year, when participants will be interviewed about their service projects and overall impression of the program.

This qualitative collection of participant experiences will be supplemented by pre- and post-assessment surveys measuring participant increase in self-efficacy in the skills taught during the summer and afterschool program components and their perception of other character-building program elements. An additional survey will be sent home in the final week of each semester (summer, fall and spring) inquiring about their perception of PYP, any perceived effects on their kids, and changes they would like to see made. This format will be repeated each term of PYP. The Council plans to incorporate participants’ and parents’ feedback into future program iterations, when appropriate. The Council will continuously work to strengthen PYP and create a program receptive to the individual needs of the children and families it serves. 


		and capacity of each individual to address the proposed activities: Youth Services Coordinator—Phyllis McKissack, MBA and MPA, will oversee the PYP program and will act as an instructor and main point of contact for the community volunteers.
Community Services Office Manager—Stephanie Underwood studied drama at Transylvania University and has 20 years of experience in theatre as an actor, director, and producer. She will guide PYP youth to use text, games, imagery, and improvisation to tell their stories and communicate confidently and clearly in front of an audience. 
Volunteer Coordinator – KaSondra Brown oversees the Winburn Community Garden and God’s Pantry Food Bank location at the Council’s Cambridge Drive location. 
On the Move Art Studio Instructor—Kathy Werking is the co-founder and executive director of On the Move Art Studio, a nonprofit mobile art room in a refurbished vintage trailer that hosts free arts classes for Central Kentucky children. 
Instructor— Mr. Richard Spaulding, otherwise known as Devine Carama, is a renowned local hip hop artist and social activist. Mr. Carama has worked with youth through his non-profit, Believing In Forever, Inc., and through various youth programs during his time as the Council’s Youth Services Coordinator. Mr. Spaulding will work with PYP youth to develop their service project and sense of leadership potential.

PYP will also include culinary arts instruction from local chef Cecil Jones; Physical Fitness/Karate instruction from Parks and Recreation’s Charles Fields, and additional classroom support from the Council’s Project LIFE program facilitators. 

All volunteers and instructors will complete Child Abuse and Neglect checks before PYP commences. 

		secured funding sources and committed operational resources your organization has allocated for the proposed program: The Council offers a wide array of services that support Lexington’s comprehensive response to Childhood and Youth Development. The Council’s Head Start programs address the developmental, social, emotional, health, and family needs of children with low income to give them the strongest possible foundation for future success. Its Project LIFE program supports former foster youth gain independence as they age out of the foster care system.
 
In the Winburn neighborhood, the Council acts as the social service provider through its well-known Winburn Center and maintains the Winburn Community Garden. The Council participates in the Winburn Advisory Council and Winburn Neighborhood Association and is a part of the Winburn-focused One Lexington Neighborhood Engagement Team, an initiative designed to improve the quality of life for residents of violent neighborhoods.
 
The Council intends to partner with Consolidated Baptist Church (CBC) to host the PYP Summer Camp. CBC will transport middle school students enrolled in the “Summer Ignite” program at Winburn Middle to CBC’s premises and to one university campus field trip during the summer. The Council will also partner with Northside Library, adjacent to CBC.

The Council will leverage CSBG funding to support the first four weeks of the Summer Camp. CSBG is block grant funding distributed to community action agencies to develop local solutions that address the conditions and causes of poverty in their communities. The Council will use ESR funds to expand PYP to facilitate greater youth self-esteem that will translate to academic success and better quality of life for participants.

		opportunity and  or benefit program to a diverse crosssection of the greater community: The section of the Mayor’s Commission on Racial Justice and Equality that is most relevant to PYP is Recommendation 5: “Create meaningful afterschool opportunities for youth.” The steps outlined to bring this recommendation to fruition include the line, “Explore, create, and implement opportunities that lead to an increase in work ethics, life skills training, and successful independent living after graduation.” This section aligns closely with the goals of PYP, which will focus on nurturing each participant’s own style of leadership, encouraging participants to partake in service projects in teams and otherwise developing life skills guided by supportive, relatable mentors in a safe space. Implicit bias will be an ongoing discussion topic covered by PYP program facilitators.

As an organization familiar with developing and administering programs to assist communities with low income, the Council is acutely aware of barriers to program attendance and engagement that families and children with low income often face. These barriers can include program cost, transportation, outreach inadequacies, and irrelevant incentives. The Council is committed to reducing these barriers and providing equitable access to all of its programs. In the case of PYP this looks like hosting all program elements within the Winburn area to reduce transportation barriers, providing the program free of cost, and using relevant incentives to engage students such as gift cards for back-to-school items. While PYP may be unable to accommodate all prospective participants, the Council will endeavor to make activities accessible to ESL students and those with physical or learning disabilities. 


		Mailing Address: PO Box 11610, Lexington, KY  40576

		Street Address: 710 West High Street

		Phone: 859

		prefix: 233

		phonedigits: 4600

		501y: Yes

		501n: Off

		ggy: Yes

		ggn: Off

		Website Address: www.commaction.org

		Agency Representative typically the Executive Director Name Title Phone Email: Sharon Price, Executive Director, 859-233-4600, sharon.price@commaction.org

		completing app: Brianna Stanley, Community Development Specialist, 859-233-4600, brianna.stanley@commaction.org

		Name of program for which funds are being requested: Pinnacle Youth Program (PYP)

		amount requested: 31,348

		Agency Name: Community Action Council

		Program Name: Pinnacle Youth Program (PYP)

		FTE: 0.23

		PTE: 

		FT A: 14456

		FT B: 8956

		FT C: 5500

		PT A: 0

		PT B: 

		PT C: 

		Total Salaries A: 14456

		Total Salaries B: 8956

		Total Salaries C: 5500

		Consult A: 0

		Consult B: 

		Consult C: 

		Consulting details: N/A

		Space A: 0

		Space B: 

		Space C: 

		Space details: N/A

		Operating A: 19050

		Operating B: 16300

		Operating C: 2750

		Operating Details: To cover the costs related to program supplies, including school supply kits, art supplies and materials, and cooking and gardening supplies ($5,550), food expenses ($7,500), registration/entry fees for field trips ($2,000), and honorariums for guest speakers throughout the program year ($4,000).

		Scholarships A: 1625

		Scholarships B: 1625

		Scholarships C: 

		Scholarship details: To provide $25 Walmart gift cards per participant to offset the cost of back to school necessities, such as clothing or supplies ($625), prizes for the cooking competition ($500), and volunteer support costs ($500). 

		Other A: 4467

		Other B: 4467

		Other C: 

		Other details: To provide for the portion related to programs costs for administrative functions as approved by the Council's approved Indirect Cost Rate Agreement. The Council has a provisional rate of 13% however has budgeted at 12% based on historical costs ($3,832), transportation expenses ($500) and insurance and bonding for .23 FTE personnel ($135).

		Total Budget A: 39598

		Total Budget B: 31348

		Total Budget C: 8250

		Cost Per Participant: 1583.92

		Authorized Representative typed name: Leidy Borges for S. Price

		Title: Executive Director

		Date: 5/14/2021
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Lexington-Fayette
Urban County Government
Request for Proposal

The Lexington-Fayette Urban County Government hereby requests proposals for
RFP #12-2021 Food Insecurity & Nutritional Access — Extended Social
Resources (ESR) Grant Program to be provided in accordance with terms,
conditions and specifications established herein.

Proposals will be received online only at https://lexingtonky.ionwave.net until 2:00
PM, prevailing local time, on May 14, 2021.

Proposals received after the date and time set for opening proposals will not be
considered for award of a contract/grant. It is the sole responsibility of the Proposer
to assure that his/her proposal is submitted online before the date and time set for
opening proposals.

Additional copies of this Request For Proposals are available from the Division of
Central Purchasing, Room 338 Government Center, 200 East Main Street,
Lexington, KY 40507, (859)-258-3320, at no charge.

Proposals, once submitted, may not be withdrawn for a period of sixty (60)
calendar days.

The Lexington-Fayette Urban County Government reserves the right to reject any
or all proposals, and to waive technicalities and informalities when such waiver is
determined by the Lexington-Fayette Urban County Government to be in its best
interest.

Electronic signature online at https://lexingtonky.ionwave.net constitutes
acceptance by the Proposer of terms, conditions and requirements set forth herein.

Pre-Proposal Meeting will be held on April 30t", 2021 at 10:00AM EST via Zoom
(see section 3.1 in Scope of Work document for meeting link).
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Minor exceptions may not eliminate the proposal. Any exceptions to the
specifications established herein shall be listed in detail on a separate sheet and
attached hereto. The Lexington-Fayette Urban County Government shall
determine whether any exception is minor.

Please do not contact any LFUCG staff member or any other person involved
in the selection process other than the designated contact person(s)
regarding the project contemplated under this RFP while this RFP is open
and a selection has not been finalized. Any attempt to do so may result in
disqualification of the firm’s submittal for consideration.

Laws and Regulations

All applicable state laws, municipal ordinances and regulations of all authorities
having jurisdiction over the project shall apply to the contract, and shall be deemed
to be incorporated herein by reference.

Equal Employment Opportunity

The Entity (regardless of whether construction contractor, non-construction
contractor or supplier) agrees to provide equal opportunity in employment for all
gualified persons, to prohibit discrimination in employment because of race, color,
creed, national origin, sex or age, and to promote equal employment through a
positive, continuing program from itself and each of its subcontracting agents. This
program of equal employment opportunity shall apply to every aspect of its
employment policies and practices.

Kentucky Equal Employment Opportunity Act

The Kentucky Equal Employment Opportunity Act of 1978 (KRS 45.560-45.640)
requires that any "county, city, town, school district, water district, hospital district,
or other political subdivision of the state shall include in directly or indirectly publicly
funded contracts for supplies, materials, services, or equipment hereinafter
entered into the following provisions:

"During the performance of this contract, the contractor agrees as follows:

(1) The contractor will not discriminate against any employee or
applicant for employment because of race, color, religion, sex, age,
or national origin;

(2) The contractor will state in all solicitations or advertisements for
employees placed by or on behalf of the contractors that all qualified
applicants will receive consideration for employment without regard
to race, color, religion, sex, age, or national origin;
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(3) The contractor will post notices in conspicuous places, available
to employees and applicants for employment, setting forth the
provision of the nondiscrimination clauses required by this section;
and

(4) The contractor will send a notice to each labor union or
representative of workers with which he has a collective bargaining
agreement or other contract or understanding advising the labor
union or workers' representative of the contractor's commitments
under the nondiscrimination clauses."

The Act further provides:
"KRS 45.610. Hiring minorities -- Information required

(1) For the length of the contract, each contractor shall hire
minorities from other sources within the drawing area, should the
union with which he has collective bargaining agreements be
unwilling to supply sufficient minorities to satisfy the agreed upon
goals and timetables.

(2) Each contractor shall, for the length of the contract, furnish such
information as required by KRS 45.560 to KRS 45.640 and by such
rules, regulations and orders issued pursuant thereto and will permit
access to all books and records pertaining to his employment
practices and work sites by the contracting agency and the
department for purposes of investigation to ascertain compliance
with KRS 45.560 to 45.640 and such rules, regulations and orders
issued pursuant thereto.

KRS 45.620. Action against contractor -- Hiring of minority contractor
or subcontractor

(1) If any contractor is found by the department to have engaged in
an unlawful practice under this chapter during the course of
performing under a contract or subcontract covered under KRS
45.560 to 45.640, the department shall so certify to the contracting
agency and such certification shall be binding upon the contracting
agency unless it is reversed in the course of judicial review.

(2) If the contractor is found to have committed an unlawful practice
under KRS 45.560 to 45.640, the contracting agency may cancel or
terminate the contract, conditioned upon a program for future
compliance approved by the contracting agency and the department.
The contracting agency may declare such a contractor ineligible to
bid on further contracts with that agency until such time as the
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contractor complies in full with the requirements of KRS 45.560 to
45.640.

(3) The equal employment provisions of KRS 45.560 to 45.640 may
be met in part by a contractor by subcontracting to a minority
contractor or subcontractor. For the provisions of KRS 45.560 to
45.640, a minority contractor or subcontractor shall mean a business
that is owned and controlled by one or more persons disadvantaged
by racial or ethnic circumstances.

KRS 45.630 Termination of existing employee not required, when

Any provision of KRS 45.560 to 45.640 notwithstanding, no
contractor shall be required to terminate an existing employee upon
proof that employee was employed prior to the date of the contract.

KRS 45.640 Minimum skills

Nothing in KRS 45.560 to 45.640 shall require a contractor to hire
anyone who fails to demonstrate the minimum skills required to
perform a particular job."

It is recommended that all of the provisions above quoted be included
as special conditions in each contract. In the case of a contract
exceeding $250,000, the contractor is required to furnish evidence
that his workforce in Kentucky is representative of the available work-
force in the area from which he draws employees, or to supply an
Affirmative Action plan which will achieve such representation during
the life of the contract.
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LFUCG Non-Appropriation Clause

Contractor acknowledges that the LFUCG is a governmental entity, and the
contract validity is based upon the availability of public funding under the
authority of its statutory mandate.

In the event that public funds are unavailable and not appropriated for the
performance of the LFUCG's obligations under this contract, then this contract
shall automatically expire without penalty to the LFUCG thirty (30) days after
written notice to Contractor of the unavailability and non-appropriation of public
funds. Itis expressly agreed that the LFUCG shall not activate this non-
appropriation provision for its convenience or to circumvent the requirements of
this contract, but only as an emergency fiscal measure during a substantial fiscal
crisis, which affects generally its governmental operations.

In the event of a change in the LFUCG'’s statutory authority, mandate and
mandated functions, by state and federal legislative or regulatory action, which
adversely affects the LFUCG’s authority to continue its obligations under this
contract, then this contract shall automatically terminate without penalty to the
LFUCG upon written notice to Contractor of such limitation or change in the
LFUCG's legal authority.
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AFFIDAVIT

Comes the Affiant, Sharon Price, and after being first duly sworn, states
under penalty of perjury as follows:

1. His/her name is Sharon Price and he/she is the individual submitting the proposal
or is the authorized representative of Community Action Council of Lexington,
Fayette, Bourbon, Harrison, and Nicholas Counties, Inc., the entity submitting
the proposal (hereinafter referred to as "Proposer").

2. Proposer will pay all taxes and fees, which are owed to the Lexington-Fayette
Urban County Government at the time the proposal is submitted, prior to award of
the contract and will maintain a "current" status in regard to those taxes and fees

during the life of the contract.

3. Proposer will obtain a Lexington-Fayette Urban County Government business
license, if applicable, prior to award of the contract.

4. Proposer has authorized the Division of Central Purchasing to verify the above-
mentioned information with the Division of Revenue and to disclose to the Urban
County Council that taxes and/or fees are delinquent or that a business license has

not been obtained.

5. Proposer has not knowingly violated any provision of the campaign finance laws
of the Commonwealth of Kentucky within the past five (5) years and the award of a
contract to the Proposer will not violate any provision of the campaign finance laws

of the Commonwealth.

6. Proposer has not knowingly violated any provision of Chapter 25 of the
Lexington-Fayette Urban County Government Code of Ordinances, known as "Ethics

Act."

Continued on next page
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7. Proposer acknowledges that "knowingly" for purposes of this Affidavit means, with
respect to conduct or to circumstances described by a statute or ordinance defining
an offense, that a person is aware or should have been aware that his conduct is of

that nature or that the circumstance exists.

Further, Affiant sayeth naught.

Ludu borges or 8. Pnee

STATE OF Kentucky

COUNTY OF Fayette

The foregoing instrument was subscribed, sworn to and acknowledged before
me by LUWJ‘ borges Y & Pnee on this the
V3R gay ofjf\&% 2021,

My Commission expires: \'Ql ™ l,‘:)‘r)

Qo0 0O A

NOTARY PUBLIC, STATE AT LARGE
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EQUAL OPPORTUNITY AGREEMENT

The Law

. Title VIl of the Civil Rights Act of 1964 (amended 1972) states that it is unlawful for an employer
to discriminate in employment because of race, color, religion, sex, age (40-70 years) or
national origin.

. Executive Order No. 11246 on Nondiscrimination under Federal contract prohibits
employment discrimination by contractor and sub-contractor doing business with the Federal
Government or recipients of Federal funds. This order was later amended by Executive Order
No. 11375 to prohibit discrimination on the basis of sex.

. Section 503 of the Rehabilitation Act of 1973 states:

The Contractor will not discriminate against any employee or applicant for

employment
because of physical or mental disability.

. Section 2012 of the Vietnam Era Veterans Readjustment Act of 1973 requires Affirmative
Action on behalf of disabled veterans and veterans of the Vietnam Era by contractors having
Federal contracts.

. Section 206(A) of Executive Order 12086, Consolidation of Contract Compliance Functions
for Equal Employment Opportunity, states:

The Secretary of Labor may investigate the employment practices of an y Government
contractor or sub-contractor to determine whether or not the contractual provisions
specified in Section 202 of this order have been violated.

Fhkkkkkkkkhhkkkkkkhkkhhkhkkkhhhk

The Lexington-Fayette Urban County Government practices Equal Opportunity in recruiting, hiring and
promoting. It is the Government's intent to affirmatively provide employment opportunities for those
individuals who have previously not been allowed to enter into the mainstream of society. Because of
its importance to the local Government, this policy carries the full endorsement of the Mayor,
Commissioners, Directors and all supervisory personnel. In following this commitment to Equal
Employment Opportunity and because the Government is the benefactor of the Federal funds, it is
both against the Urban County Government policy and illegal for the Government to let contracts to
companies which knowingly or unknowingly practice discrimination in their employment practices.
Violation of the above mentioned ordinances may cause a contract to be canceled and the contractors
may be declared ineligible for future consideration.

Please sign this statement in the appropriate space acknowledging that you have read and understand
the provisions contained herein. Return this document as part of your application packet.

Bidders

I/We agree to comply with the Civil Rights Laws listed above that govern employment rights of
minorities, women, Vietnam veterans, handicapped and aged persons.

LU&UJ /bDVﬂ(J fol ¢. Pn'w Community Action Council

Signatire : Name of Business
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WORKFORCE ANALYSIS FORM

Name of Organization:

Community Action Council for Lexington, Fayette, Bourbon, Harrison and Nicholas Counties, Inc.

Categories Total White Hispanic Black or Native Asian American | Two or Total
(Not or Latino African- Hawaiian (Not Indian or more
Hispanic American and cher Hlspahlc Alaskan races
or Latino) .(Not _ Pacific or Latino Native (Not
Hispanic Islander (not Hispan
or Latino (Not Hispanic ic or
Hispanic or Latino Latino
or Latino
M F M F M F M F M F M FIM|F|M F
Administrators 6 1 1 0 1 0 3 1 5
Professionals 136 12 | 54 4 14 | 5 42 1 4 |21 ] 115
Superintendents
Supervisors 51 6 26 2 3 14 9 42
Foremen
Technicians
Protective Service
Para-Professionals 187 2 108 23 [ 2 49 1 2 |4 183
Office/Clerical 19 9 3 7 0 19
Skilled Craft 18 1 7 3 7 4 14
Service/Maintenance | 14 3 3 2 4 2 7 7
Total: 431 251208 | 4 43 | 15 126 | O 0 0 1 0 1 2 |6 |46 | 385
Samanatha Anderson, HR Information Systems Manager
Prepared by: Y g Date: 05 / 13 / 2021

(Name and Title)
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GENERAL PROVISIONS

Each Respondent shall comply with all Federal, State & Local regulations
concerning this type of service or good.

The Respondent agrees to comply with all statutes, rules, and regulations
governing safe and healthful working conditions, including the Occupational
Health and Safety Act of 1970, 29 U.S.C. 650 et. seq., as amended, and
KRS Chapter 338. The Respondent also agrees to notify the LFUCG in
writing immediately upon detection of any unsafe and/or unhealthful working
conditions at the job site. The Respondent agrees to indemnify, defend and
hold the LFUCG harmless from all penalties, fines or other expenses arising
out of the alleged violation of said laws.

Failure to submit ALL forms and information required in this RFP may be
grounds for disqualification.

Addenda: All addenda, if any, shall be considered in making the proposal,
and such addenda shall be made a part of this RFP. Before submitting a
proposal, it is incumbent upon each proposer to be informed as to whether
any addenda have been issued, and the failure to cover in the bid any such
addenda may result in disqualification of that proposal.

Proposal Reservations: LFUCG reserves the right to reject any or all
proposals, to award in whole or part, and to waive minor immaterial defects
in proposals. LFUCG may consider any alternative proposal that meets its
basic needs.

Liability: LFUCG is not responsible for any cost incurred by a Respondent
in the preparation of proposals.

Changes/Alterations: Respondent may change or withdraw a proposal at
any time prior to the opening; however, no oral modifications will be allowed.
Only letters, or other formal written requests for modifications or corrections
of a previously submitted proposal which is addressed in the same manner
as the proposal, and received by LFUCG prior to the scheduled closing time
for receipt of proposals, will be accepted. The proposal, when opened, will
then be corrected in accordance with such written request(s), provided that
the written request is contained in a sealed envelope which is plainly marked
“modifications of proposal”.

Clarification of Submittal: LFUCG reserves the right to obtain clarification of
any point in a bid or to obtain additional information from a Respondent.

Bribery Clause: By his/her signature on the bid, Respondent certifies that no
employee of his/hers, any affiliate or Subcontractor, has bribed or attempted
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10.

11.

12.

to bribe an officer or employee of the LFUCG.

Additional Information: While not necessary, the Respondent may include
any product brochures, software documentation, sample reports, or other
documentation that may assist LFUCG in better understanding and
evaluating the Respondent’s response. Additional documentation shall not
serve as a substitute for other documentation which is required by this RFP
to be submitted with the proposal,

Ambiguity, Conflict or other Errors in RFP: If a Respondent discovers any
ambiguity, conflict, discrepancy, omission or other error in the RFP, it shall
immediately notify LFUCG of such error in writing and request modification
or clarification of the document if allowable by the LFUCG.

Agreement to RFP Terms: In submitting this proposal, the Respondent
agrees that it has carefully examined the specifications and all provisions
relating to the work to be done attached hereto and made part of this
proposal. By acceptance of a Contract/Grant under this RFP, proposer
states that it understands the meaning, intent and requirements of the RFP
and agrees to the same. The successful Respondent shall warrant that it is
familiar with and understands all provisions herein and shall warrant that it
can comply with them. No additional compensation to Respondent shall be
authorized for services or expenses reasonably covered under these
provisions that the proposer omits from its Proposal.

Cancellation: If the services to be performed hereunder by the Respondent
are not performed in an acceptable manner to the LFUCG, the LFUCG may
cancel this contract for cause by providing written notice to the proposer,
giving at least thirty (30) days notice of the proposed cancellation and the
reasons for same. During that time period, the proposer may seek to bring
the performance of services hereunder to a level that is acceptable to the
LFUCG, and the LFUCG may rescind the cancellation if such action is in its
best interest.

A. Termination for Cause

(1) LFUCG may terminate a contract because of the contractor’s
failure to perform its contractual duties

(2) Ifacontractor is determined to be in default, LFUCG shall notify
the contractor of the determination in writing, and may include
a specified date by which the contractor shall cure the identified
deficiencies. LFUCG may proceed with termination if the
contractor fails to cure the deficiencies within the specified
time.
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13.

14.

15.

(3) A default in performance by a contractor for which a contract
may be terminated shall include, but shall not necessarily be
limited to:

(@) Failure to perform the contract according to its terms,
conditions and specifications;

(b) Failure to make delivery within the time specified or
according to a delivery schedule fixed by the contract;

(c) Late payment or nonpayment of bills for labor, materials,
supplies, or equipment furnished in connection with a
contract for construction services as evidenced by
mechanics’ liens filed pursuant to the provisions of KRS
Chapter 376, or letters of indebtedness received from
creditors by the purchasing agency;

(d)  Failure to diligently advance the work under a contract
for construction services;

(e) The filing of a bankruptcy petition by or against the
contractor; or

()  Actions that endanger the health, safely or welfare of the
LFUCG or its citizens.

B. At Will Termination

Notwithstanding the above provisions, the LFUCG may terminate this
contract at will in accordance with the law upon providing thirty (30) days
written notice of that intent, Payment for services or goods received prior to
termination shall be made by the LFUCG provided these goods or services
were provided in a manner acceptable to the LFUCG. Payment for those
goods and services shall not be unreasonably withheld.

Assignment of Contract: The contractor shall not assign or subcontract any
portion of the Contract without the express written consent of LFUCG. Any
purported assignment or subcontract in violation hereof shall be void. It is
expressly acknowledged that LFUCG shall never be required or obligated
to consent to any request for assignment or subcontract; and further that
such refusal to consent can be for any or no reason, fully within the sole
discretion of LFUCG.

No Waiver: No failure or delay by LFUCG in exercising any right, remedy,
power or privilege hereunder, nor any single or partial exercise thereof, nor
the exercise of any other right, remedy, power or privilege shall operate as
a waiver hereof or thereof. No failure or delay by LFUCG in exercising any
right, remedy, power or privilege under or in respect of this Contract shall
affect the rights, remedies, powers or privileges of LFUCG hereunder or
shall operate as a waiver thereof.

Authority to do Business: The Respondent must be a duly organized and
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15.

16.

17.

18.

19.

shall operate as a waiver thereof.

Authority to do Business: The Respondent must be a duly organized and
authorized to do business under the laws of Kentucky. Respondent must be
in good standing and have full legal capacity to provide the services
specified under this Contract. The Respondent must have all necessary
right and lawful authority to enter into this Contract for the full term hereof
and that proper corporate or other action has been duly taken authorizing
the Respondent to enter into this Contract. The Respondent will provide
LFUCG with a copy of a corporate resolution authorizing this action and a
letter from an attorney confirming that the proposer is authorized to do
business in the State of Kentucky if requested. All proposals must be signed
by a duly authorized officer, agent or employee of the Respondent.

Governing Law: This Contract shall be governed by and construed in
accordance with the laws of the Commonwealth of Kentucky. In the event
of any proceedings regarding this Contract, the Parties agree that the venue
shall be the Fayette County Circuit Court or the U.S. District Court for the
Eastern District of Kentucky, Lexington Division. All parties expressly
consent to personal jurisdiction and venue in such Court for the limited and
sole purpose of proceedings relating to this Contract or any rights or
obligations arising thereunder. Service of process may be accomplished by
following the procedures prescribed by law.

Ability to Meet Obligations: Respondent affirmatively states that there are
no actions, suits or proceedings of any kind pending against Respondent or,
to the knowledge of the Respondent, threatened against the Respondent
before or by any court, governmental body or agency or other tribunal or
authority which would, if adversely determined, have a materially adverse
effect on the authority or ability of Respondent to perform its obligations
under this Contract, or which question the legality, validity or enforceability
hereof or thereof.

Contractor understands and agrees that its employees, agents, or
subcontractors are not employees of LFUCG for any purpose whatsoever.
Contractor is an independent contractor at all times during the performance
of the services specified.

If any term or provision of this Contract shall be found to be illegal or
unenforceable, the remainder of the contract shall remain in full force and
such term or provision shall be deemed stricken.

Ludiy Borges £or <. Pnce 05(13)202

Signattire Date
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comg"”" ty Office of the Executive Director
ct ' on POBox 11610  Lexington, Kentucky 40576
N 859-244-2212 Fax: 859-244-2219

C 0 U N C ' L Sharon.price@commaction.org

MEMORANDUM

DATE: April 5,2021
TO: Denise Beatty, Chairperson (via email)
FROM: Sharon Price, Executive Director
COPY: Strategic Leadership Group (via email)
Leidy Borges (via email)
Steve Amato (via email)
Fiscal (via email)

Front Desk — 710 (via email)

RE: Planned Absence, May 12-14, 2021.

I will be out of the office on May 12-14, 2021 on annual leave.

Leidy Borges, Director of Community Services, is authorized to exercise the functions and authority of the
Executive Director as established by the Board of Directors and in the best interests of Community Action

Council.

Copies of this memorandum should be attached to any funding source reports, contracts or other
documents that have a legal character to confirm that she has been authorized to act on my behalf.

SHaron Price
Executive Director
Community Action Council
P.O.Box 11610

Lexington, KY 40576

Office: 859-244-2213

Fax: 859-244-2219
Sharon.price@commaction.org





		GENERAL PROVISIONS

		A. Termination for Cause

		B. At Will Termination



		Name of Organization: Community Action Council for Lexington, Fayette, Bourbon, Harrison and Nicholas Counties, Inc.

		Text3: Samanatha Anderson, HR Information Systems Manager

		Text4:     05     13     2021






LEXINGTON RFP #12-2021 ESR Priority Area: Food Insecurity & Nutritional Access
Social Services

PROPOSAL SUBMITTAL FORM

Agency Information

Agency Name: Community Action Council

Mailing Address;__Community Action Council, P.O. Box 11610, Lexington, KY 40576

Street Address: 710 W High St, Lexington, KY 40508

Phone: (859 ) 233 - 4600

Is your Agency registered with the IRS as a 501(c)3 organization? @Yes |:| No
Note: Agencies must be registered with the IRS as a 501(c)3 organization to be eligible for ESR Program funding.

Does your agency have a Silver Seal of Transparency or higher profile on GuideStar.org? @Yes |:| No
Note: Agencies must have a Silver Seal of Transparency or higher profile with GuideStar.org to be eligible for ESR funding.

Website Address:__https://www.commaction.org/

Agency Representative (typically the Executive Director - Name, Title, Phone, Email):
Sharon Price, Executive Director, 859-433-4600, sharon.price@commaction.org

Person Completing Application (Name, Title, Phone, Email):
Brianna Stanley, Community Development Specialist, 859-233-4600, brianna.stanley@commaction.org

Program Information

Name of program for which funds are being requested: Healthy Meals on a Budget

Total Funding Amount Requested: $ 29,234

RFP #12-2021 PROPOSAL SUBMITTAL FORM

e Save this PDF formatted Proposal Submittal Form to your hard drive before beginning to enter
responses in it to ensure your responses are saved to the form.

e LIMIT RESPONSES IN TEXT BOXES TO 250 WORDS

e REMINDER: All proposals must be written in a clear and concise manner, as there will be no follow-
up or clarifications to proposer’s submittal form once the evaluation process begins.
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5.1 Program Proposal & Design

5.1.1 Needs Statement—Purpose of the Program Proposal / Problem Statement 15 Points

Using local data, provide a description of the problem in Fayette County. Identify the specific population your program
is targeting (i.e. age, geographical region, economic status, etc.) and explain why. Discuss whether this population is
under-served or at-risk. Describe your understanding of the local system of services addressing this problem, obstacles
and/or opportunities your clients face, and how your agency fits within this system of services.

Fayette County’s adult obesity rate averaged around 29 percent from 2016-2018, while its poverty rate in 2019 was 16.0
percent (higher than the national average of 12.3 percent). Families living in poverty often face barriers to establishing
healthy dietary habits, and research demonstrates that obesity often correlates with family food insecurity. The COVID-19
pandemic heightened food insecurity for many families. In response, the Council expanded its partnerships with local
organizations like God’s Pantry Food Bank and FoodChain, providing groceries, hot meals, and information about
additional services at drive-through locations. These emergency initiatives joined a host of pre-existing local food
assistance programs, such as Kentucky Double Dollars, Glean KY, the Backpack Program, and community gardens. While
these all serve important functions, the Council has identified a need for programs that serve the dual function of increasing
food access while also providing practical nutrition education to help adjust subjective perceptions about food, food
affordability, convenience, dietary quality, and health.

Healthy Meals on a Budget (HMOB) will recruit under-served, Head Start/Early Head Start (HSEHS)-eligible families or
other families (with or without children) residing in the high-poverty neighborhoods of Russell, Winburn, West End, and
Fayette West. An integral part of the Council’s HSEHS programming is anti-obesity efforts, including the promotion of a
healthy diet. HMOB will provide families with practical education on food purchasing and preparation, placing equal
emphasis on household economy and nutrition through engaging virtual content, in-person meal preparation demos, and
assistance acquiring kitchen equipment and healthy ingredients.

5.1.2 Service Delivery Model 15 Points

What steps will you take or what activities will you provide to assist clients in achieving these goals? Describe each “unit
of service” you will provide for clients and how often and how long this service will be provided (e.g. a one-time three-
hour training; a weekly one-hour support group for 12 weeks; one 30-minute health exam twice a year; 1-3 hour
advocacy services as needed; etc.) How will these services address the problem as identified in the Needs Statement
above? Be specific.

Incorporating the lessons learned during COVID-19 and in implementing its new “Cooking Matters” program, the Council
will utilize a hybrid format that merges virtual platforms and in-person, live demonstrations for a more robust program
format. This format is designed to reduce barriers to participation and address food insecurity. HMOB will serve as many as
15 households (45 participants) per month between November 2021-May 2022, or up to 105 households total. Participants
will be strongly encouraged to participate on a monthly, reoccurring basis. Repeated participation will provide an
opportunity to learn to cook and receive the ingredients for as many as 21 meals. The Council will recruit additional
households, as necessary, to ensure each in-person demonstration is fully attended.

After viewing a pre-recorded “General Knowledge” webinar, available in English/Spanish, and completing the required
pre-/post-survey, participants will be eligible to enroll in monthly 45-minute virtual “Meal Planning” workshops and
60-minute interactive live demonstrations. The live demonstration will take place at the Council’'s West End Community
Center. Participants will learn to make and receive the ingredients for three quick, affordable, healthy meals—a format
inspired by meal preparation subscription services. Each month, households will receive one kitchen item/set and recipe
cards for each meal with links to cooking demonstration recordings, which will be made available via the Council's
YouTube page. The live sessions will be offered in Spanish as well as English during two months of HMOB, and a
Spanish-language translator will be present for classes taught in English.
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5.1.3 Client Eligibility and Requirements 5 Points

What eligibility requirements must clients meet to qualify for services? What are the expectations of clients while
receiving services? (e.g. client must pay $30 fee for each class; client must remain sober; client is responsible for chores;
nothing other than participation in services; etc.)

Eligibility for HMOB will be based on either a) enrollment of a family member in one of the Council’'s HSEHS programs in
Fayette County or b) family residency within the high-poverty Lexington neighborhoods known colloquially, as Russell,
Winburn, Fayette West, or West End. This strategy will ensure that the majority of participants will have low income and
can most benefit from the targeted instruction and materials.

Participation in HMOB will be free of charge. All participants will receive the ingredients to make the three healthy meals
and a kitchen item/set of items related to one of the recipes showcased during the in-person demonstration. The only
expectations that must be met for participation in HMOB are a) active engagement with the virtual and in-person sessions,
b) completion of the pre- and post-assessment surveys, and (3) attendance of the pre-recorded “General Information”
webinar. To register for future meal planning and demonstration sessions, participants must complete the General
Knowledge assessment surveys. Participants must attend each Meal Planning session to register for the associated
in-person demonstration. Families will also be requested to provide contact information and participate in a follow-up
survey.

5.1.4 Evidence-Based/Best Practice 10 Points
Describe the evidence-based or promising practice model on which this service approach is based. Provide particular
sources that indicate what you are doing is best-practice.

HMOB exemplifies the two-generational approach espoused by HSEHS, which is based on the understanding that
children’s needs are best addressed when other family members simultaneously receive support and assistance in their
goals. Regarding nutrition, parents have a profound effect on children’s current and future diet—both via their food
purchasing and preparation choices for the household and their modeling of healthy behaviors. Research suggests that
engaging children in meal preparation sparks the desire and interest for meal planning and preparation. Engaged children
are more likely to consume the final product and are more likely to develop good eating habits. Thus, whole-family
attendance at the Demonstration Sessions will be encouraged, which additionally reduces the attendance barrier of finding
childcare.

According to a 2016 literature review exploring successful incentives for two-generational programs, families with low
income often have crucial needs to address (like transportation, housing, food security, etc.). Therefore, families need more
immediate, relevant incentives to boost program engagement. This same review found that incentives given close to the
desired behavior are more effective in encouraging that behavior, as were incentives offered every 30 days instead of
every 60 days. The incentives for the HMOB program, namely the free ingredients for three unduplicated healthy meals
and free kitchen equipment, are in line with these findings because they a) serve immediate and relevant nutritional needs
of community members with low-income, b) are provided immediately following recipe demonstrations, and c) are offered
monthly, should participants choose to continue attending HMOB after the first month.
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5.2 Program Measures & Evaluation

5.2.1 Service Efficacy & Desired Outcomes 10 Points

What do you hope to help your clients achieve? What are some examples of goals you will set with clients? What is your
service philosophy in terms of helping your clients achieve these goals? Describe how you define “successful”
completion of services. (e.g. service is complete if: client remains for entire three-hour training; client continues services
until judge orders otherwise; etc.) What percentage of clients meet that criteria for success?

The goal of HMOB is that families with low income will feel more knowledgeable, inspired, empowered, and motivated to
make health-informed choices at all points of household food management, from selection and purchasing to preparation
and consumption. Beyond being a fun family bonding and learning experience in its own right, the hands-on demonstration
serves as a catalyst for families to transform their daily habits at home. In pursuit of this aim, all three sessions will
incorporate realistic, sympathetic attention to barriers, real and perceived, that families with low income face in establishing
healthy dietary habits. Discussion topics will include: responding to food marketing; accessing and navigating grocery
stores, markets, restaurants, and other food outlets; hygienic food handling; and reading nutrition labels. HMOB will also
increase families’ awareness of local resources to help them meet their nutrition needs, such as buy-local incentives like
Kentucky Double Dollars. Further, HMOB content will align with elements of the HSEHS curriculum to provide real-life
examples of what HSEHS children are learning in the classroom.

The Council will consider HMOB services to be successful when 1) a household has attended all sessions for at least one
month, culminating in receiving the take-home ingredients and kitchen item/s to facilitate the preparation of three meals; 2)
feels comfortable preparing the meal at home; and 3) demonstrates the acquisition of new knowledge as captured by the
post-General Information session survey and 30-day follow-up survey. It is anticipated that at least 80 percent of
participating families will meet these criteria.

5.2.2 Client Empowerment & Community Impact 10 Points
Describe what meaningful difference these services make in the lives of people served. What value is added to the
community? Provide examples. (e.g. client demonstrates change in attitude; client has behavior change; etc.)

HMOB will assist families with low income to sustainably improve the quality of their diets. These families will learn about
programs like Kentucky Double Dollars and SNAP to encourage participation in the local food economy when purchasing
nutritious foods. It is anticipated that HMOB will increase traffic at the Lexington Farmers Market and community gardens,
enabling these institutions to broaden their services and expand local access to healthy, high-quality foods.

The Council is renovating a new Mobile Food Truck (MFT), which will serve as an outreach tool to connect the wider
community with the HMOB program and recipes. The MFT can be driven to community events and used to engage the
public with HMOB and healthy cooking in general through live cooking demonstrations and recipe card disbursal, which will
contain links to the virtual HMOB recipe demonstrations.

Practical nutrition education, especially education that addresses concerns and issues disproportionately faced by families
living in poverty is key in improving overall community health. Suboptimal household food management contributes to
significant health risks, and reducing disparities in nutritious food access is vital to diminishing income-based health
disparities overall. Obesity, in particular, is associated with severe chronic health conditions which come with long-term
community healthcare costs and reduced labor productivity. In the long term, HMOB participation should help mitigate
diet-related health risks, especially among the vulnerable population of children under age five. Since early childhood
obesity predisposes children to adult obesity, the impact of HMOB's two-generational approach can extend far into these
children’s futures.
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5.2.3 Data Assessment & Quality Improvement 10 Points

While it doesn’t have to be complicated, evaluation is more than saying “we provided this many ‘units of service.”” How
will you know if your services have been effective? How does this relate to the desired outcomes for your clients? How
will the information gathered be used to improve your services in the future? Be specific (for example, data collection may
be through focus groups, pre-and post-tests, client satisfaction surveys, etc.), and also be specific regarding sampling size
and frequency of evaluation.

”n”m

The Council will collect contact information from every family participating in HMOB through a pre-registration online
process. Before and after the General Information session, participants will be asked to complete and return a brief pre-
and post-assessment survey. The survey will ask participants to provide specific examples of new ideas about food
purchasing, preparation, or consumption that they learned during the session and which ideas they intend to apply in their
own household in the future. Questions will evaluate the learning and the quality of experience for both parents/adults and
children. The goal is that completed questionnaires can be collected from at least one-third of participating households
over the seven months that the program will operate.

Additional feedback will be solicited from at least two households through a video interview or podcast session at the
Council’s recording studio. Families will be asked to share their experience in the program and evaluate the knowledge
gained during the program. For example, families may be asked to describe if they used the information to help in meal
planning; used the online resources provided on the recipe cards; paid more attention to nutrition labels, restaurant
menus, or store signage; or tried new foods or cooking techniques in the interest of improving health. Participants may also
be asked to assist staff in recording a video demonstration of their favorite meal to be posted on the Council's YouTube

Channel.

5.3 Capacity & Sustainability

5.3.1 Staff Qualifications & Experience 5 Points

Provide information on the key/primary individuals that will be involved in the provision of services and demonstrate that
they have the capacity to address the stated need. List each position by title and name of employee, if available. Describe
the anticipated roles and responsibilities for each person as it relates to this project. Describe the experience, expertise,
and capacity of each individual to address the proposed activities.

Health and Nutrition Manager (HNM) — Ms. Laura Sheffield, the Council’s HNM, will provide direct program oversight and
support for the HMOB workshop. Ms. Sheffield is a Registered Dietitian Nutritionist (RDN) in the state of Kentucky and
holds an M.S. in Dietetic Administration. She has six years of experience providing nutrition instruction in group settings
and ten years of experience in providing nutrition education among people with low income, including pregnant women and
small children.

Food Service Coordinator — Ms. Ashley Johnson will assist Ms. Sheffield in developing the recipes, preparing and
executing the food demonstrations, and crafting the recipe cards to be distributed with the ingredients for the meals
discussed during the live demonstrations. Ms. Johnson has ten years of food service experience and is currently taking
classes for an associate degree in Culinary Arts.

Mr. German Palencia, Compliance Officer, will assist Ms. Sheffield and Ms. Johnson in the preparation and facilitation of
HMOB demonstrations for Spanish-speaking participants. Mr. Palencia is bilingual with a Bachelor's degree in English and
has been working with children and families with low income in Head Start for 16 years.
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5.3.2 Partnership & Resource Leverage 5 Points

How do your programs and services support our community’s comprehensive response to the identified priority area of
Community Wellness & Safety? Does your organization have any formal agreements or informal working relationship with
other local service programs?

What role does your governing board members, volunteers, and / or donors play in facilitating viable service delivery and
program administration? Does your program have any major civic benefactors or corporate sponsors? Describe other
secured funding sources and committed operational resources your organization has allocated for the proposed program.

HMOB is a community education program that enables participants with low income to source ingredients for and cook a
range of affordable, healthy meals. While numerous programs across Fayette County have expanded healthful food
options, the Council recognizes that household nutrition management is a complex process that involves many factors
beyond food availability. Among these are education about the importance of nutrition; knowledge about food preparation
techniques; perceptions of convenience, affordability, desirability, and palatability; and family habits and cultural traditions.
Taking these factors fully into account, HMOB will provide targeted guidance and encouragement in navigating Lexington’s
local food system, which will connect participants to fresh and vibrant locally produced foods in addition to a broader sense
of community. Participants will be linked with buy-local assistance programs like Kentucky Double Dollars based upon their
need level.

The Council routinely and extensively partners with service providers who share its goals of improving community health
and nutrition. The Council serves as one of the largest referral sources for God’s Pantry and receives referrals from the
WIC program for its child development services. The Council will leverage existing relationships with local food-focused
nonprofits, such as GleanKY and the UK Extension Office, to support this initiative.

The Council’'s Board and HSEHS Policy Council provide administrative oversight of the Council’s programs. HMOB is
partially supported by federal funding through the Office of Head Start for families enrolled in the Council HSEHS
programs. ESR funding allows the program to expand to include families not associated with HSEHS.

5.3.3 Outreach & Inclusion Strategy 15 Points

Demonstrate how the program will ensure services are available and accessible by all potential participants, especially
related to language barriers for persons with limited English proficiency; persons with physical or other disabilities; and
persons impacted by poverty and economic distress.

Has your organization enacted any policies (or employs any standard operating procedures) to ensure equitable service
opportunity and / or benefit program to a diverse cross-section of the greater community? How does your proposal
support or enhance the recommendations made by the Mayor’s Commission on Racial Justice & Equality?

The Council is acutely aware of practical barriers commonly faced by families with low income—including lack of
transportation, irregular work schedules, and lack of adequate child care—that can affect their ability to access public
events. Utilizing a hybrid program model incorporating a pre-recorded webinar format for the mandatory “General
Knowledge” session with a virtual, interactive GoToTraining format for the “Meal Planning” session and a live, in-person,
kid-friendly demonstration event is intended to limit such barriers to participation. The demonstrations will be held at the
Council's West End Center, a familiar location to many households that the Council’s other programs serve. The in-person
sessions will occur on a different night of the week each month so that families with diverse schedules will have greater
opportunities to attend. Children are encouraged to participate in the program alongside their parents, removing the lack of
child care as a barrier to attendance.

HMOB'’s design is in line with the recommendations in the Health Disparities section of the Mayor's Commission on Racial
Justice & Equality, specifically Recommendation Two: “Improve Food Access & Healthy Food Options.” The report cites
the lack of adequate methods to “address widespread food insecurities experienced by residents of the most at-risk
neighborhoods.” HMOB recruits primarily from low-income neighborhoods, and all sessions will be culturally inclusive and
responsive to the needs of the communities they target. Bilingual Council staff and translators will work with HMOB
participants to ensure that the learning environment is linguistically and culturally appropriate for all families.
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6.0 Program Budget Summary Form Instructions

Proposal Submittal shall be considered incomplete and shall be rejected without completed Budget Summary
Form. (Including total amount of ESR grant request.)

For organizations requesting funding for more than one program in this RFP, combine into a single Program
Budget narrative for the proposal.

Please note that the Program Budget will be part of the grantee agreement with LFUCG and regular tracking
and expenditure reporting will be required.

To ensure readability and uniformity, please use the Program Budget form included. Provide brief line-item detail
as specified in each section below and verify all calculations.

This section provides a summary of the total proposed Program Budget for FY 2022. It requests the allocation of
all projected funding amounts (City and non-City sources) for anticipated FY 2022 program expenditures.

Total Program Budget

Column A should reflect projected expenditures for the entire program (not just the proposed LFUCG ESR
grant funding request portion). When the chart is completed this column should equal ESR Grant Funding
Request plus other/non-ESR program funding. (A=B+C)

ESR Grant Funding Request
Column B is the grant amount being requested from this RFP to support this program’s services to eligible
Fayette County Participants.

Non-LFUCG Program Funding
Column Cis the non-LFUCG ESR funding that is allocated to the Total Program Budget (A-B = C).

This form is for the budget for the PROGRAM applying for ESR funds, not the total agency budget.

For each category identify the amount requested and the amount to be leveraged through other programs or
organizations (if applicable).

Staff Salaries — |dentify the number of Full-time position salaries allocated to the program, and part-time positions
allocated to the program, and the amounts of each allocated to Columns A, B, & C.

Consultant Services — In the “List Details” box, briefly describe any expenses associated with providing expanded
supportive services or other services for which the organization intends to contract with another entity. Any of
these expenses to be provided by the proposing organization should be included in other line items.

Space/Facilities — In the “List Details” box, briefly list the basis of the allocation of rental costs, utilities, janitorial
costs, and any other facility costs for the Program. Identify any office or program space in an LFUCG owned building,

and any other costs (rent, monthly utilities, etc.) reimbursed to LFUCG.

Scholarships/Stipends — In the “List Details” box, briefly list the type of scholarships or stipends, and include the
number of people or organizations to receive funds.

Operating Expenses — In the “List Details” box, briefly list the costs associated with expenses, supplies, utilities, and
any other expense associated directly with the operation of the project.

Other — In the “List Details” box, briefly list any other costs for the Program not covered above.
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PROGRAM BUDGET SUMMARY

Agency Name Community Action Council
Program Name

FY 2022 (July 1, 2021 - June 30, 2022) Total Program Budget

3. Consultant Services

list details

Column A Column B ESR Column C
Total Program Grant Funding Non-ESR Program
Budget [= B+C] Request Funding [A-B]
1. Staff Salaries for Program E # of
mployees:
Full-Time (FTE) 0 7,975 4,141 3,834
Part-Time 0 0
Total Salaries 7,975 4,141 3,834
S 0 0
N/A
acilities S 220 220

4. Space/F

list details

To provide for the portion of all costs related to office and meeting space at the Council's facilities to be utilized by HMOB.
Includes utilities, maintenance, repairs, insurance, security, and janitorial services, as per the Council's facilities plan.

5. Operating Expenses

list details

$

28,523

21,741

6,782

To cover the costs related to information technology expenses, insurance and bonding for .15 FTE personnel, program
supplies (containers, foil, pots and pans, giveaway kitchen implements), food expenses, and printing and marketing.

6. Scholarships / Stipends S 0 0
list details - N/A
numbers &
amounts
7. Other S 3,132 3,132
To provide for the portion related to programs costs for administrative functions such as Accounting, Human Resources,
list details | the Office of the Executive Director as approved by the Council's approved Indirect Cost Rate Agreement. The Council has
a provisional rate of 13% however has budgeted at 12% based on historical costs.
8. TOTAL FY22 PROGRAM BUDGET S 39,850 29,234 10,616
Cost per Program Participant: S 380
| understand that this document in its entirety is incorporated into my grant Agreement
with the Lexington-Fayette Urban County Government.
Authorized Representative (typed name): _L€idy Borges for S. Price
Title: Executive Director Date: 05/13/2020
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		andor opportunities your clients face and how your agency fits within this system of services: Fayette County’s adult obesity rate averaged around 29 percent from 2016-2018, while its poverty rate in 2019 was 16.0 percent (higher than the national average of 12.3 percent). Families living in poverty often face barriers to establishing healthy dietary habits, and research demonstrates that obesity often correlates with family food insecurity. The COVID-19 pandemic heightened food insecurity for many families. In response, the Council expanded its partnerships with local organizations like God’s Pantry Food Bank and FoodChain, providing groceries, hot meals, and information about additional services at drive-through locations. These emergency initiatives joined a host of pre-existing local food assistance programs, such as Kentucky Double Dollars, Glean KY, the Backpack Program, and community gardens. While these all serve important functions, the Council has identified a need for programs that serve the dual function of increasing food access while also providing practical nutrition education to help adjust subjective perceptions about food, food affordability, convenience, dietary quality, and health.

Healthy Meals on a Budget (HMOB) will recruit under-served, Head Start/Early Head Start (HSEHS)-eligible families or other families (with or without children) residing in the high-poverty neighborhoods of Russell, Winburn, West End, and Fayette West. An integral part of the Council’s HSEHS programming is anti-obesity efforts, including the promotion of a healthy diet. HMOB will provide families with practical education on food purchasing and preparation, placing equal emphasis on household economy and nutrition through engaging virtual content, in-person meal preparation demos, and assistance acquiring kitchen equipment and healthy ingredients. 


		above Be specific: Incorporating the lessons learned during COVID-19 and in implementing its new “Cooking Matters” program, the Council will utilize a hybrid format that merges virtual platforms and in-person, live demonstrations for a more robust program format. This format is designed to reduce barriers to participation and address food insecurity. HMOB will serve as many as 15 households (45 participants) per month between November 2021-May 2022, or up to 105 households total. Participants will be strongly encouraged to participate on a monthly, reoccurring basis. Repeated participation will provide an opportunity to learn to cook and receive the ingredients for as many as 21 meals. The Council will recruit additional households, as necessary, to ensure each in-person demonstration is fully attended. 

After viewing a pre-recorded “General Knowledge” webinar, available in English/Spanish, and completing the required pre-/post-survey, participants will be eligible to enroll in monthly 45-minute virtual “Meal Planning” workshops and 60-minute interactive live demonstrations. The live demonstration will take place at the Council’s West End Community Center. Participants will learn to make and receive the ingredients for three quick, affordable, healthy meals—a format inspired by meal preparation subscription services. Each month, households will receive one kitchen item/set and recipe cards for each meal with links to cooking demonstration recordings, which will be made available via the Council’s YouTube page. The live sessions will be offered in Spanish as well as English during two months of HMOB, and a Spanish-language translator will be present for classes taught in English.


		nothing other than participation in services etc: Eligibility for HMOB will be based on either a) enrollment of a family member in one of the Council’s HSEHS programs in Fayette County or b) family residency within the high-poverty Lexington neighborhoods known colloquially, as Russell, Winburn, Fayette West, or West End. This strategy will ensure that the majority of participants will have low income and can most benefit from the targeted instruction and materials.

Participation in HMOB will be free of charge. All participants will receive the ingredients to make the three healthy meals and a kitchen item/set of items related to one of the recipes showcased during the in-person demonstration. The only expectations that must be met for participation in HMOB are a) active engagement with the virtual and in-person sessions, b) completion of the pre- and post-assessment surveys, and (3) attendance of the pre-recorded “General Information” webinar. To register for future meal planning and demonstration sessions, participants must complete the General Knowledge assessment surveys. Participants must attend each Meal Planning session to register for the associated in-person demonstration. Families will also be requested to provide contact information and participate in a follow-up survey. 


		sources that indicate what you are doing is bestpractice: HMOB exemplifies the two-generational approach espoused by HSEHS, which is based on the understanding that children’s needs are best addressed when other family members simultaneously receive support and assistance in their goals. Regarding nutrition, parents have a profound effect on children’s current and future diet—both via their food purchasing and preparation choices for the household and their modeling of healthy behaviors. Research suggests that engaging children in meal preparation sparks the desire and interest for meal planning and preparation. Engaged children are more likely to consume the final product and are more likely to develop good eating habits. Thus, whole-family attendance at the Demonstration Sessions will be encouraged, which additionally reduces the attendance barrier of finding childcare.

According to a 2016 literature review exploring successful incentives for two-generational programs, families with low income often have crucial needs to address (like transportation, housing, food security, etc.). Therefore, families need more immediate, relevant incentives to boost program engagement. This same review found that incentives given close to the desired behavior are more effective in encouraging that behavior, as were incentives offered every 30 days instead of every 60 days. The incentives for the HMOB program, namely the free ingredients for three unduplicated healthy meals and free kitchen equipment, are in line with these findings because they a) serve immediate and relevant nutritional needs of community members with low-income, b) are provided immediately following recipe demonstrations, and c) are offered monthly, should participants choose to continue attending HMOB after the first month. 


		until judge orders otherwise etc What percentage of clients meet that criteria for success: The goal of HMOB is that families with low income will feel more knowledgeable, inspired, empowered, and motivated to make health-informed choices at all points of household food management, from selection and purchasing to preparation and consumption. Beyond being a fun family bonding and learning experience in its own right, the hands-on demonstration serves as a catalyst for families to transform their daily habits at home. In pursuit of this aim, all three sessions will incorporate realistic, sympathetic attention to barriers, real and perceived, that families with low income face in establishing healthy dietary habits. Discussion topics will include: responding to food marketing; accessing and navigating grocery stores, markets, restaurants, and other food outlets; hygienic food handling; and reading nutrition labels. HMOB will also increase families’ awareness of local resources to help them meet their nutrition needs, such as buy-local incentives like Kentucky Double Dollars. Further, HMOB content will align with elements of the HSEHS curriculum to provide real-life examples of what HSEHS children are learning in the classroom.

The Council will consider HMOB services to be successful when 1) a household has attended all sessions for at least one month, culminating in receiving the take-home ingredients and kitchen item/s to facilitate the preparation of three meals; 2) feels comfortable preparing the meal at home; and 3) demonstrates the acquisition of new knowledge as captured by the post-General Information session survey and 30-day follow-up survey. It is anticipated that at least 80 percent of participating families will meet these criteria. 

		community Provide examples eg client demonstrates change in attitude client has behavior change etc: HMOB will assist families with low income to sustainably improve the quality of their diets. These families will learn about programs like Kentucky Double Dollars and SNAP to encourage participation in the local food economy when purchasing nutritious foods. It is anticipated that HMOB will increase traffic at the Lexington Farmers Market and community gardens, enabling these institutions to broaden their services and expand local access to healthy, high-quality foods.

The Council is renovating a new Mobile Food Truck (MFT), which will serve as an outreach tool to connect the wider community with the HMOB program and recipes. The MFT can be driven to community events and used to engage the public with HMOB and healthy cooking in general through live cooking demonstrations and recipe card disbursal, which will contain links to the virtual HMOB recipe demonstrations.

Practical nutrition education, especially education that addresses concerns and issues disproportionately faced by families living in poverty is key in improving overall community health. Suboptimal household food management contributes to significant health risks, and reducing disparities in nutritious food access is vital to diminishing income-based health disparities overall. Obesity, in particular, is associated with severe chronic health conditions which come with long-term community healthcare costs and reduced labor productivity. In the long term, HMOB participation should help mitigate diet-related health risks, especially among the vulnerable population of children under age five. Since early childhood obesity predisposes children to adult obesity, the impact of HMOB’s two-generational approach can extend far into these children’s futures. 


		and frequency of evaluation: The Council will collect contact information from every family participating in HMOB through a pre-registration online process. Before and after the General Information session, participants will be asked to complete and return a brief pre- and post-assessment survey. The survey will ask participants to provide specific examples of new ideas about food purchasing, preparation, or consumption that they learned during the session and which ideas they intend to apply in their own household in the future. Questions will evaluate the learning and the quality of experience for both parents/adults and children. The goal is that completed questionnaires can be collected from at least one-third of participating households over the seven months that the program will operate.
 
Additional feedback will be solicited from at least two households through a video interview or podcast session at the Council’s recording studio. Families will be asked to share their experience in the program and evaluate the knowledge gained during the program. For example, families may be asked to describe if they used the information to help in meal planning; used the online resources provided on the recipe cards; paid more   attention to nutrition labels, restaurant menus, or store signage; or tried new foods or cooking techniques in the interest of improving health. Participants may also be asked to assist staff in recording a video demonstration of their favorite meal to be posted on the Council’s YouTube Channel. 


		and capacity of each individual to address the proposed activities: Health and Nutrition Manager (HNM) – Ms. Laura Sheffield, the Council’s HNM, will provide direct program oversight and support for the HMOB workshop. Ms. Sheffield is a Registered Dietitian Nutritionist (RDN) in the state of Kentucky and holds an M.S. in Dietetic Administration. She has six years of experience providing nutrition instruction in group settings and ten years of experience in providing nutrition education among people with low income, including pregnant women and small children.

Food Service Coordinator – Ms. Ashley Johnson will assist Ms. Sheffield in developing the recipes, preparing and executing the food demonstrations, and crafting the recipe cards to be distributed with the ingredients for the meals discussed during the live demonstrations. Ms. Johnson has ten years of food service experience and is currently taking classes for an associate degree in Culinary Arts. 

Mr. German Palencia, Compliance Officer, will assist Ms. Sheffield and Ms. Johnson in the preparation and facilitation of HMOB demonstrations for Spanish-speaking participants. Mr. Palencia is bilingual with a Bachelor’s degree in English and has been working with children and families with low income in Head Start for 16 years.


		secured funding sources and committed operational resources your organization has allocated for the proposed program: HMOB is a community education program that enables participants with low income to source ingredients for and cook a range of affordable, healthy meals. While numerous programs across Fayette County have expanded healthful food options, the Council recognizes that household nutrition management is a complex process that involves many factors beyond food availability. Among these are education about the importance of nutrition; knowledge about food preparation techniques; perceptions of convenience, affordability, desirability, and palatability; and family habits and cultural traditions. Taking these factors fully into account, HMOB will provide targeted guidance and encouragement in navigating Lexington’s local food system, which will connect participants to fresh and vibrant locally produced foods in addition to a broader sense of community. Participants will be linked with buy-local assistance programs like Kentucky Double Dollars based upon their need level.

The Council routinely and extensively partners with service providers who share its goals of improving community health and nutrition. The Council serves as one of the largest referral sources for God’s Pantry and receives referrals from the WIC program for its child development services. The Council will leverage existing relationships with local food-focused nonprofits, such as GleanKY and the UK Extension Office, to support this initiative.

The Council’s Board and HSEHS Policy Council provide administrative oversight of the Council’s programs. HMOB is partially supported by federal funding through the Office of Head Start for families enrolled in the Council HSEHS programs. ESR funding allows the program to expand to include families not associated with HSEHS. 

		opportunity and  or benefit program to a diverse crosssection of the greater community: The Council is acutely aware of practical barriers commonly faced by families with low income—including lack of transportation, irregular work schedules, and lack of adequate child care—that can affect their ability to access public events. Utilizing a hybrid program model incorporating a pre-recorded webinar format for the mandatory “General Knowledge” session with a virtual, interactive GoToTraining format for the “Meal Planning” session and a live, in-person, kid-friendly demonstration event is intended to limit such barriers to participation. The demonstrations will be held at the Council’s West End Center, a familiar location to many households that the Council’s other programs serve. The in-person sessions will occur on a different night of the week each month so that families with diverse schedules will have greater opportunities to attend. Children are encouraged to participate in the program alongside their parents, removing the lack of child care as a barrier to attendance.

HMOB’s design is in line with the recommendations in the Health Disparities section of the Mayor’s Commission on Racial Justice & Equality, specifically Recommendation Two: “Improve Food Access & Healthy Food Options.” The report cites the lack of adequate methods to “address widespread food insecurities experienced by residents of the most at-risk neighborhoods.” HMOB recruits primarily from low-income neighborhoods, and all sessions will be culturally inclusive and responsive to the needs of the communities they target. Bilingual Council staff and translators will work with HMOB participants to ensure that the learning environment is linguistically and culturally appropriate for all families.


		Mailing Address: Community Action Council, P.O. Box 11610, Lexington, KY 40576 

		Street Address: 710 W High St, Lexington, KY 40508 

		Phone: 859

		prefix: 233

		phonedigits: 4600

		501y: Yes

		501n: Off

		ggy: Yes

		ggn: Off

		Website Address: https://www.commaction.org/

		Agency Representative typically the Executive Director Name Title Phone Email: Sharon Price, Executive Director, 859-433-4600, sharon.price@commaction.org

		completing app: Brianna Stanley, Community Development Specialist, 859-233-4600, brianna.stanley@commaction.org

		Name of program for which funds are being requested: Healthy Meals on a Budget

		amount requested: 29,234

		Agency Name: Community Action Council

		Program Name: 

		FTE: .15

		PTE: 

		FT A: 7975

		FT B: 4141

		FT C: 3834

		PT A: 0

		PT B: 0

		PT C: 

		Total Salaries A: 7975

		Total Salaries B: 4141

		Total Salaries C: 3834

		Consult A: 0

		Consult B: 0

		Consult C: 

		Consulting details: N/A

		Space A: 220

		Space B: 220

		Space C: 

		Space details: To provide for the portion of all costs related to office and meeting space at the Council's facilities to be utilized by HMOB. Includes utilities, maintenance, repairs, insurance, security, and janitorial services, as per the Council's facilities plan.

		Operating A: 28523

		Operating B: 21741

		Operating C: 6782

		Operating Details: To cover the costs related to information technology expenses, insurance and bonding for .15 FTE personnel, program supplies (containers, foil, pots and pans, giveaway kitchen implements), food expenses, and printing and marketing. 

		Scholarships A: 0

		Scholarships B: 0

		Scholarships C: 

		Scholarship details: N/A

		Other A: 3132

		Other B: 3132

		Other C: 

		Other details: To provide for the portion related to programs costs for administrative functions such as Accounting, Human Resources, the Office of the Executive Director as approved by the Council's approved Indirect Cost Rate Agreement. The Council has a provisional rate of 13% however has budgeted at 12% based on historical costs.

		Total Budget A: 39850

		Total Budget B: 29234

		Total Budget C: 10616

		Cost Per Participant: 380

		Authorized Representative typed name: Leidy Borges for S. Price

		Title: Executive Director

		Date: 05/13/2020
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Lexington-Fayette
Urban County Government
Request for Proposal

The Lexington-Fayette Urban County Government hereby requests proposals for
RFP #10-2021 Childhood & Youth Development — Extended Social Resources
(ESR) Grant Program to be provided in accordance with terms, conditions and
specifications established herein.

Proposals will be received online only at https://lexingtonky.ionwave.net until 2:00
PM, prevailing local time, on May 14, 2021.

Proposals received after the date and time set for opening proposals will not be
considered for award of a contract/grant. It is the sole responsibility of the Proposer
to assure that his/her proposal is submitted online before the date and time set for
opening proposals.

Additional copies of this Request For Proposals are available from the Division of
Central Purchasing, Room 338 Government Center, 200 East Main Street,
Lexington, KY 40507, (859)-258-3320, at no charge.

Proposals, once submitted, may not be withdrawn for a period of sixty (60)
calendar days.

The Lexington-Fayette Urban County Government reserves the right to reject any
or all proposals, and to waive technicalities and informalities when such waiver is
determined by the Lexington-Fayette Urban County Government to be in its best
interest.

Electronic signature online at https://lexingtonky.ionwave.net constitutes
acceptance by the Proposer of terms, conditions and requirements set forth herein.

Pre-Proposal Meeting will be held on April 30", 2021 at 10:00AM EST via Zoom
(see section 3.1 in Scope of Work document for meeting link).
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Minor exceptions may not eliminate the proposal. Any exceptions to the
specifications established herein shall be listed in detail on a separate sheet and
attached hereto. The Lexington-Fayette Urban County Government shall
determine whether any exception is minor.

Please do not contact any LFUCG staff member or any other person involved
in the selection process other than the designated contact person(s)
regarding the project contemplated under this RFP while this RFP is open
and a selection has not been finalized. Any attempt to do so may result in
disqualification of the firm’s submittal for consideration.

Laws and Regulations

All applicable state laws, municipal ordinances and regulations of all authorities
having jurisdiction over the project shall apply to the contract, and shall be deemed
to be incorporated herein by reference.

Equal Employment Opportunity

The Entity (regardless of whether construction contractor, non-construction
contractor or supplier) agrees to provide equal opportunity in employment for all
gualified persons, to prohibit discrimination in employment because of race, color,
creed, national origin, sex or age, and to promote equal employment through a
positive, continuing program from itself and each of its subcontracting agents. This
program of equal employment opportunity shall apply to every aspect of its
employment policies and practices.

Kentucky Equal Employment Opportunity Act

The Kentucky Equal Employment Opportunity Act of 1978 (KRS 45.560-45.640)
requires that any "county, city, town, school district, water district, hospital district,
or other political subdivision of the state shall include in directly or indirectly publicly
funded contracts for supplies, materials, services, or equipment hereinafter
entered into the following provisions:

"During the performance of this contract, the contractor agrees as follows:

(1) The contractor will not discriminate against any employee or
applicant for employment because of race, color, religion, sex, age,
or national origin;

(2) The contractor will state in all solicitations or advertisements for
employees placed by or on behalf of the contractors that all qualified
applicants will receive consideration for employment without regard
to race, color, religion, sex, age, or national origin;
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(3) The contractor will post notices in conspicuous places, available
to employees and applicants for employment, setting forth the
provision of the nondiscrimination clauses required by this section;
and

(4) The contractor will send a notice to each labor union or
representative of workers with which he has a collective bargaining
agreement or other contract or understanding advising the labor
union or workers' representative of the contractor's commitments
under the nondiscrimination clauses."

The Act further provides:
"KRS 45.610. Hiring minorities -- Information required

(1) For the length of the contract, each contractor shall hire
minorities from other sources within the drawing area, should the
union with which he has collective bargaining agreements be
unwilling to supply sufficient minorities to satisfy the agreed upon
goals and timetables.

(2) Each contractor shall, for the length of the contract, furnish such
information as required by KRS 45.560 to KRS 45.640 and by such
rules, regulations and orders issued pursuant thereto and will permit
access to all books and records pertaining to his employment
practices and work sites by the contracting agency and the
department for purposes of investigation to ascertain compliance
with KRS 45.560 to 45.640 and such rules, regulations and orders
issued pursuant thereto.

KRS 45.620. Action against contractor -- Hiring of minority contractor
or subcontractor

(1) If any contractor is found by the department to have engaged in
an unlawful practice under this chapter during the course of
performing under a contract or subcontract covered under KRS
45.560 to 45.640, the department shall so certify to the contracting
agency and such certification shall be binding upon the contracting
agency unless it is reversed in the course of judicial review.

(2) If the contractor is found to have committed an unlawful practice
under KRS 45.560 to 45.640, the contracting agency may cancel or
terminate the contract, conditioned upon a program for future
compliance approved by the contracting agency and the department.
The contracting agency may declare such a contractor ineligible to
bid on further contracts with that agency until such time as the
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contractor complies in full with the requirements of KRS 45.560 to
45.640.

(3) The equal employment provisions of KRS 45.560 to 45.640 may
be met in part by a contractor by subcontracting to a minority
contractor or subcontractor. For the provisions of KRS 45.560 to
45.640, a minority contractor or subcontractor shall mean a business
that is owned and controlled by one or more persons disadvantaged
by racial or ethnic circumstances.

KRS 45.630 Termination of existing employee not required, when

Any provision of KRS 45.560 to 45.640 notwithstanding, no
contractor shall be required to terminate an existing employee upon
proof that employee was employed prior to the date of the contract.

KRS 45.640 Minimum skills

Nothing in KRS 45.560 to 45.640 shall require a contractor to hire
anyone who fails to demonstrate the minimum skills required to
perform a particular job."

It is recommended that all of the provisions above quoted be included
as special conditions in each contract. In the case of a contract
exceeding $250,000, the contractor is required to furnish evidence
that his workforce in Kentucky is representative of the available work-
force in the area from which he draws employees, or to supply an
Affirmative Action plan which will achieve such representation during
the life of the contract.
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LFUCG Non-Appropriation Clause

Contractor acknowledges that the LFUCG is a governmental entity, and the
contract validity is based upon the availability of public funding under the
authority of its statutory mandate.

In the event that public funds are unavailable and not appropriated for the
performance of the LFUCG's obligations under this contract, then this contract
shall automatically expire without penalty to the LFUCG thirty (30) days after
written notice to Contractor of the unavailability and non-appropriation of public
funds. Itis expressly agreed that the LFUCG shall not activate this non-
appropriation provision for its convenience or to circumvent the requirements of
this contract, but only as an emergency fiscal measure during a substantial fiscal
crisis, which affects generally its governmental operations.

In the event of a change in the LFUCG'’s statutory authority, mandate and
mandated functions, by state and federal legislative or regulatory action, which
adversely affects the LFUCG’s authority to continue its obligations under this
contract, then this contract shall automatically terminate without penalty to the
LFUCG upon written notice to Contractor of such limitation or change in the
LFUCG's legal authority.
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AFFIDAVIT

Comes the Affiant, Sharon Price, and after being first duly sworn, states
under penalty of perjury as follows:

1. His/her name is Sharon Price and he/she is the individual submitting the proposal
or is the authorized representative of Community Action Council of Lexington,
Fayette, Bourbon, Harrison, and Nicholas Counties, Inc., the entity submitting
the proposal (hereinafter referred to as "Proposer").

2. Proposer will pay all taxes and fees, which are owed to the Lexington-Fayette
Urban County Government at the time the proposal is submitted, prior to award of
the contract and will maintain a "current" status in regard to those taxes and fees

during the life of the contract.

3. Proposer will obtain a Lexington-Fayette Urban County Government business
license, if applicable, prior to award of the contract.

4. Proposer has authorized the Division of Central Purchasing to verify the above-
mentioned information with the Division of Revenue and to disclose to the Urban
County Council that taxes and/or fees are delinquent or that a business license has

not been obtained.

5. Proposer has not knowingly violated any provision of the campaign finance laws
of the Commonwealth of Kentucky within the past five (5) years and the award of a
contract to the Proposer will not violate any provision of the campaign finance laws

of the Commonwealth.

6. Proposer has not knowingly violated any provision of Chapter 25 of the
Lexington-Fayette Urban County Government Code of Ordinances, known as "Ethics

Act."

Continued on next page
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7. Proposer acknowledges that "knowingly" for purposes of this Affidavit means, with
respect to conduct or to circumstances described by a statute or ordinance defining
an offense, that a person is aware or should have been aware that his conduct is of

that nature or that the circumstance exists.

Further, Affiant sayeth naught.

Ludu borges or 8. Pnee

STATE OF Kentucky

COUNTY OF Fayette

The foregoing instrument was subscribed, sworn to and acknowledged before
me by LUWJ‘ borges Y & Pnee on this the
V3R gay ofjf\&% 2021,

My Commission expires: \'Ql ™ l,‘:)‘r)

Qo0 0O A

NOTARY PUBLIC, STATE AT LARGE
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EQUAL OPPORTUNITY AGREEMENT

The Law

. Title VIl of the Civil Rights Act of 1964 (amended 1972) states that it is unlawful for an employer
to discriminate in employment because of race, color, religion, sex, age (40-70 years) or
national origin.

. Executive Order No. 11246 on Nondiscrimination under Federal contract prohibits
employment discrimination by contractor and sub-contractor doing business with the Federal
Government or recipients of Federal funds. This order was later amended by Executive Order
No. 11375 to prohibit discrimination on the basis of sex.

. Section 503 of the Rehabilitation Act of 1973 states:

The Contractor will not discriminate against any employee or applicant for

employment
because of physical or mental disability.

. Section 2012 of the Vietnam Era Veterans Readjustment Act of 1973 requires Affirmative
Action on behalf of disabled veterans and veterans of the Vietnam Era by contractors having
Federal contracts.

. Section 206(A) of Executive Order 12086, Consolidation of Contract Compliance Functions
for Equal Employment Opportunity, states:

The Secretary of Labor may investigate the employment practices of an y Government
contractor or sub-contractor to determine whether or not the contractual provisions
specified in Section 202 of this order have been violated.

Fhkkkkkkkkhhkkkkkkhkkhhkhkkkhhhk

The Lexington-Fayette Urban County Government practices Equal Opportunity in recruiting, hiring and
promoting. It is the Government's intent to affirmatively provide employment opportunities for those
individuals who have previously not been allowed to enter into the mainstream of society. Because of
its importance to the local Government, this policy carries the full endorsement of the Mayor,
Commissioners, Directors and all supervisory personnel. In following this commitment to Equal
Employment Opportunity and because the Government is the benefactor of the Federal funds, it is
both against the Urban County Government policy and illegal for the Government to let contracts to
companies which knowingly or unknowingly practice discrimination in their employment practices.
Violation of the above mentioned ordinances may cause a contract to be canceled and the contractors
may be declared ineligible for future consideration.

Please sign this statement in the appropriate space acknowledging that you have read and understand
the provisions contained herein. Return this document as part of your application packet.

Bidders

I/We agree to comply with the Civil Rights Laws listed above that govern employment rights of
minorities, women, Vietnam veterans, handicapped and aged persons.

LU&UJ /bDVﬂ(J fol ¢. Pn'w Community Action Council

Signatire : Name of Business
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WORKFORCE ANALYSIS FORM

Name of Organization:

Community Action Council for Lexington, Fayette, Bourbon, Harrison and Nicholas Counties, Inc.

Categories Total White Hispanic Black or Native Asian American | Two or Total
(Not or Latino African- Hawaiian (Not Indian or more
Hispanic American and cher Hlspahlc Alaskan races
or Latino) .(Not _ Pacific or Latino Native (Not
Hispanic Islander (not Hispan
or Latino (Not Hispanic ic or
Hispanic or Latino Latino
or Latino
M F M F M F M F M F M FIM|F|M F
Administrators 6 1 1 0 1 0 3 1 5
Professionals 136 12 | 54 4 14 | 5 42 1 4 |21 ] 115
Superintendents
Supervisors 51 6 26 2 3 14 9 42
Foremen
Technicians
Protective Service
Para-Professionals 187 2 108 23 [ 2 49 1 2 |4 183
Office/Clerical 19 9 3 7 0 19
Skilled Craft 18 1 7 3 7 4 14
Service/Maintenance | 14 3 3 2 4 2 7 7
Total: 431 251208 | 4 43 | 15 126 | O 0 0 1 0 1 2 |6 |46 | 385
Samanatha Anderson, HR Information Systems Manager
Prepared by: Y g Date: 05 / 13 / 2021

(Name and Title)
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GENERAL PROVISIONS

Each Respondent shall comply with all Federal, State & Local regulations
concerning this type of service or good.

The Respondent agrees to comply with all statutes, rules, and regulations
governing safe and healthful working conditions, including the Occupational
Health and Safety Act of 1970, 29 U.S.C. 650 et. seq., as amended, and
KRS Chapter 338. The Respondent also agrees to notify the LFUCG in
writing immediately upon detection of any unsafe and/or unhealthful working
conditions at the job site. The Respondent agrees to indemnify, defend and
hold the LFUCG harmless from all penalties, fines or other expenses arising
out of the alleged violation of said laws.

Failure to submit ALL forms and information required in this RFP may be
grounds for disqualification.

Addenda: All addenda, if any, shall be considered in making the proposal,
and such addenda shall be made a part of this RFP. Before submitting a
proposal, it is incumbent upon each proposer to be informed as to whether
any addenda have been issued, and the failure to cover in the bid any such
addenda may result in disqualification of that proposal.

Proposal Reservations: LFUCG reserves the right to reject any or all
proposals, to award in whole or part, and to waive minor immaterial defects
in proposals. LFUCG may consider any alternative proposal that meets its
basic needs.

Liability: LFUCG is not responsible for any cost incurred by a Respondent
in the preparation of proposals.

Changes/Alterations: Respondent may change or withdraw a proposal at
any time prior to the opening; however, no oral modifications will be allowed.
Only letters, or other formal written requests for modifications or corrections
of a previously submitted proposal which is addressed in the same manner
as the proposal, and received by LFUCG prior to the scheduled closing time
for receipt of proposals, will be accepted. The proposal, when opened, will
then be corrected in accordance with such written request(s), provided that
the written request is contained in a sealed envelope which is plainly marked
“modifications of proposal”.

Clarification of Submittal: LFUCG reserves the right to obtain clarification of
any point in a bid or to obtain additional information from a Respondent.

Bribery Clause: By his/her signature on the bid, Respondent certifies that no
employee of his/hers, any affiliate or Subcontractor, has bribed or attempted
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10.

11.

12.

to bribe an officer or employee of the LFUCG.

Additional Information: While not necessary, the Respondent may include
any product brochures, software documentation, sample reports, or other
documentation that may assist LFUCG in better understanding and
evaluating the Respondent’s response. Additional documentation shall not
serve as a substitute for other documentation which is required by this RFP
to be submitted with the proposal,

Ambiguity, Conflict or other Errors in RFP: If a Respondent discovers any
ambiguity, conflict, discrepancy, omission or other error in the RFP, it shall
immediately notify LFUCG of such error in writing and request modification
or clarification of the document if allowable by the LFUCG.

Agreement to RFP Terms: In submitting this proposal, the Respondent
agrees that it has carefully examined the specifications and all provisions
relating to the work to be done attached hereto and made part of this
proposal. By acceptance of a Contract/Grant under this RFP, proposer
states that it understands the meaning, intent and requirements of the RFP
and agrees to the same. The successful Respondent shall warrant that it is
familiar with and understands all provisions herein and shall warrant that it
can comply with them. No additional compensation to Respondent shall be
authorized for services or expenses reasonably covered under these
provisions that the proposer omits from its Proposal.

Cancellation: If the services to be performed hereunder by the Respondent
are not performed in an acceptable manner to the LFUCG, the LFUCG may
cancel this contract for cause by providing written notice to the proposer,
giving at least thirty (30) days notice of the proposed cancellation and the
reasons for same. During that time period, the proposer may seek to bring
the performance of services hereunder to a level that is acceptable to the
LFUCG, and the LFUCG may rescind the cancellation if such action is in its
best interest.

A. Termination for Cause

(1) LFUCG may terminate a contract because of the contractor’s
failure to perform its contractual duties

(2) Ifacontractor is determined to be in default, LFUCG shall notify
the contractor of the determination in writing, and may include
a specified date by which the contractor shall cure the identified
deficiencies. LFUCG may proceed with termination if the
contractor fails to cure the deficiencies within the specified
time.
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13.

14.

15.

(3) A default in performance by a contractor for which a contract
may be terminated shall include, but shall not necessarily be
limited to:

(@) Failure to perform the contract according to its terms,
conditions and specifications;

(b) Failure to make delivery within the time specified or
according to a delivery schedule fixed by the contract;

(c) Late payment or nonpayment of bills for labor, materials,
supplies, or equipment furnished in connection with a
contract for construction services as evidenced by
mechanics’ liens filed pursuant to the provisions of KRS
Chapter 376, or letters of indebtedness received from
creditors by the purchasing agency;

(d)  Failure to diligently advance the work under a contract
for construction services;

(e) The filing of a bankruptcy petition by or against the
contractor; or

()  Actions that endanger the health, safely or welfare of the
LFUCG or its citizens.

B. At Will Termination

Notwithstanding the above provisions, the LFUCG may terminate this
contract at will in accordance with the law upon providing thirty (30) days
written notice of that intent, Payment for services or goods received prior to
termination shall be made by the LFUCG provided these goods or services
were provided in a manner acceptable to the LFUCG. Payment for those
goods and services shall not be unreasonably withheld.

Assignment of Contract: The contractor shall not assign or subcontract any
portion of the Contract without the express written consent of LFUCG. Any
purported assignment or subcontract in violation hereof shall be void. It is
expressly acknowledged that LFUCG shall never be required or obligated
to consent to any request for assignment or subcontract; and further that
such refusal to consent can be for any or no reason, fully within the sole
discretion of LFUCG.

No Waiver: No failure or delay by LFUCG in exercising any right, remedy,
power or privilege hereunder, nor any single or partial exercise thereof, nor
the exercise of any other right, remedy, power or privilege shall operate as
a waiver hereof or thereof. No failure or delay by LFUCG in exercising any
right, remedy, power or privilege under or in respect of this Contract shall
affect the rights, remedies, powers or privileges of LFUCG hereunder or
shall operate as a waiver thereof.

Authority to do Business: The Respondent must be a duly organized and
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15.

16.

17.

18.

19.

shall operate as a waiver thereof.

Authority to do Business: The Respondent must be a duly organized and
authorized to do business under the laws of Kentucky. Respondent must be
in good standing and have full legal capacity to provide the services
specified under this Contract. The Respondent must have all necessary
right and lawful authority to enter into this Contract for the full term hereof
and that proper corporate or other action has been duly taken authorizing
the Respondent to enter into this Contract. The Respondent will provide
LFUCG with a copy of a corporate resolution authorizing this action and a
letter from an attorney confirming that the proposer is authorized to do
business in the State of Kentucky if requested. All proposals must be signed
by a duly authorized officer, agent or employee of the Respondent.

Governing Law: This Contract shall be governed by and construed in
accordance with the laws of the Commonwealth of Kentucky. In the event
of any proceedings regarding this Contract, the Parties agree that the venue
shall be the Fayette County Circuit Court or the U.S. District Court for the
Eastern District of Kentucky, Lexington Division. All parties expressly
consent to personal jurisdiction and venue in such Court for the limited and
sole purpose of proceedings relating to this Contract or any rights or
obligations arising thereunder. Service of process may be accomplished by
following the procedures prescribed by law.

Ability to Meet Obligations: Respondent affirmatively states that there are
no actions, suits or proceedings of any kind pending against Respondent or,
to the knowledge of the Respondent, threatened against the Respondent
before or by any court, governmental body or agency or other tribunal or
authority which would, if adversely determined, have a materially adverse
effect on the authority or ability of Respondent to perform its obligations
under this Contract, or which question the legality, validity or enforceability
hereof or thereof.

Contractor understands and agrees that its employees, agents, or
subcontractors are not employees of LFUCG for any purpose whatsoever.
Contractor is an independent contractor at all times during the performance
of the services specified.

If any term or provision of this Contract shall be found to be illegal or
unenforceable, the remainder of the contract shall remain in full force and
such term or provision shall be deemed stricken.

Ludiy Borges £or <. Pnce 05(13)202

Signattire Date

Page 13 of 13





comg"”" ty Office of the Executive Director
ct ' on POBox 11610  Lexington, Kentucky 40576
N 859-244-2212 Fax: 859-244-2219

C 0 U N C ' L Sharon.price@commaction.org

MEMORANDUM

DATE: April 5,2021
TO: Denise Beatty, Chairperson (via email)
FROM: Sharon Price, Executive Director
COPY: Strategic Leadership Group (via email)
Leidy Borges (via email)
Steve Amato (via email)
Fiscal (via email)

Front Desk — 710 (via email)

RE: Planned Absence, May 12-14, 2021.

I will be out of the office on May 12-14, 2021 on annual leave.

Leidy Borges, Director of Community Services, is authorized to exercise the functions and authority of the
Executive Director as established by the Board of Directors and in the best interests of Community Action

Council.

Copies of this memorandum should be attached to any funding source reports, contracts or other
documents that have a legal character to confirm that she has been authorized to act on my behalf.

SHaron Price
Executive Director
Community Action Council
P.O.Box 11610

Lexington, KY 40576

Office: 859-244-2213

Fax: 859-244-2219
Sharon.price@commaction.org
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PURCHASE OF SERVICE AGREEMENT

THIS PURCHASE OF SERVICE AGREEMENT (hereinafter “Agreement”), made and
entered intoonthe _ day of MONTH 2021, by and between the LEXINGTON-FAYETTE
URBAN COUNTY GOVERNMENT, an urban county government of the Commonwealth of
Kentucky created pursuant to KRS chapter 67A (hereinafter “Government”), 200 East Main
Street, Lexington, Kentucky 40507, on behalf of its Department of Social Services (hereinafter
“Sponsor”), and COMMUNITY ACTION COUNCIL OF LEXINGTON, FAYETTE, BOURBON,
HARRISON, AND NICHOLAS COUNTIES, INC., with offices located 710 WEST HIGH
STREET, LEXINGTON KY 40508, (hereinafter “Organization”).

WITNESSETH

That for and in consideration of the mutual promises and covenants herein expressed,
the Government and the Organization agree as follows:

1. Government hereby retains Organization for the period beginning on July 1,
2021, and continuing for a period of one (1) year from that date unless within that period
Government gives the Organization thirty (30) days written notice of termination of this
Agreement in which case this Agreement shall terminate thirty (30) days from the date notice
is given to the Organization.

2. Government shall pay Organization the sum of $44,000 for the services
required by this Agreement, said services being more particularly described in the Addendum
attached hereto and incorporated herein by reference as Exhibit A, one-half (1/2t) of which
shall be payable in September 2021 or shortly thereafter upon receipt of an invoice, with one-
half (1/2") payable in January 2022 or shortly thereafter upon receipt of an invoice and the
first six month detailed program report., The first invoice required by this section shall be
submitted by September 17t", 2021. The second invoice and the first six month detailed

program report shall be due January 215t 2022. A detailed program report shall be





submitted by April 15", 2022. A year-end program report shall be submitted by July
22", 2022. Failure to submit the April 2022 program report and the July 2022 year-end
program report shall result in the Organization repaying one-half (1/2t") of total funds
provided under this Agreement. Reports shall reflect the services and programs directly
related to the funding provided by Lexington Fayette Urban County Government with
emphasis on measurable outcomes, and specifically outlined in the funding application.
Forms for both the quarterly financial and program reports will be provided.

3. In the event of termination of this Agreement by Government as provided for in
paragraph 1 above, Organization shall be entitled to that portion of total compensation due
under this Agreement as the service rendered bears to the service required herein.

4. Organization shall perform all duties and services included in the Addendum
attached hereto faithfully and satisfactorily at the time, place and for the duration prescribed

herein. Compensation paid pursuant to this Agreement shall be used exclusively for the

services set forth in the Addendum and for no other purpose. Any alteration in the nature of

such services and duties constitutes an amendment to this Agreement and must be in writing
signed by both parties. Organization shall keep itself fully informed of all federal and state
laws and all municipal ordinances and regulations in any manner affecting the work or
performance of this Agreement, and shall at all times observe and comply with such laws,
ordinances and regulations, whether or not such laws, ordinances or regulations are men-
tioned herein, and

5. Organization shall indemnify, defend and hold harmless Government, its
officers, agents and employees, from and against any and all liabilities, claims, demands,
losses, damages, costs, and/or expenses arising out of, from, relating to, and/or based on
the Organization’s violation of any such laws, ordinances or regulations or Organization’s
breach of this Agreement.
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6. Organization represents that it has filed all federal, state and local income tax
returns required by law in the legally prescribed time and manner. This Agreement shall not
become effective unless and until copies of all of the executed originals of the aforementioned
tax returns filed for the Organization have been registered for the current tax year by the
Organization in the office of the Sponsor, and the Organization shall not be compensated
unless and until such registration has taken place.

7. The Organization shall, on such forms as the Sponsor shall provide, submit to
Sponsor an annual report and financial statement which summarize the previous year’s
activities regarding the services enumerated in the addendum attached hereto.

8. Books of accounts shall be kept by the Organization and entries shall be made
therein of all money, goods, effects, debts, sales, purchases, receipts, payments and any
other transactions of the Organization. The books of accounts, together with all bonds, notes,
bills, letters and other writings belonging to the Organization, shall be maintained at the
principal place of business of the Organization as set forth in this Agreement. Government
shall have free and complete access to the books, papers and affairs of the Organization,
that relate to the performance of this Agreement, at all reasonable times, and if it desires, it
may have the books and papers of the Organization, that relate to the performance of this
Agreement, audited and examined by auditors, accountants or attorneys. Any examination
shall be at the expense of the Government.

9. Government may designate such persons as may be necessary to monitor and
evaluate the services rendered by the Organization. The Government, its agents and
employees, shall, at all times, have unrestricted access to all places where or in which the
services required hereunder are being carried on and conducted. Inspection and monitoring

of the work by these authorities shall in no manner be presumed to relieve in any degree the
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responsibility or obligations of Organization, nor to constitute the Organization as an agent of
the Government.

10. Organization shall provide equal opportunity in employment for all qualified
persons, shall prohibit discrimination in employment because of race, color, creed, national
origin, sex or age, and shall cause each of its subcontracting agencies to do so. This program
of equal employment opportunity shall apply to every aspect of its employment policies and
practices.

11. Organization shall adopt a written sexual harassment policy, which shall, at a
minimum, contain a statement of current law; a list of prohibited behaviors; a complaint
process; and a procedure which provides for a confidential investigation of all complaints.
The policy shall be given to all employees and clients and shall be posted at all locations
where Organization conducts business. The policy shall be submitted to Sponsor for review
within thirty (30) days of the execution of this Agreement.

12. This instrument, and the Addendum incorporated herein, contains the entire
agreement between the parties, and no statement, promises or inducements made by either
party or agent of either party that is not contained in this written Agreement shall be valid and
binding; and this Agreement may not be enlarged, modified or altered except in writing signed
by the parties and endorsed hereon.

13. Organization agrees that it shall apply all funds received by it from the Urban
County Government in accordance with the following investment policy guidelines:

A. Objectives: Capital preservation with surety of income. Reasonable
competitive income consistent with high investment quality and purpose
of funds. All investments shall conform with state and local law and

regulations and these policies.

B. Investment Funds Management. The governing board may elect to
either:
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(1) Manage its investment through its executive director where the
size or complexity of funds to be managed is deemed by the board to
be within the training, expertise and/or available time capacity of the
executive director and the operating staff; or

(2) Utilize the professional investment management facilities of a
local bank trust department acting in a fiduciary capacity within the
same approved investment policies and federal, state, local and trust
laws and regulation. The trust department may utilize its regular short-
term one hundred percent (100%) US Treasury Fund for daily funds
investment.

The election of option 1 or 2 should be made consistent with the relative
cost incurred and in the case of option 2 the cost shall be competitive
among local trust departments.

C. Investment Policies - - Safety and Prudence.

(1) Short-term liquidity funds shall be invested in “riskless”
investment, i.e., deposits in Kentucky commercial banks or savings and
loan associations that are fully federally insured or deposits
collateralized by U.S. Treasury securities with a current market value of
at least one hundred percent (100%), or in direct obligations of U.S.
Treasury securities.

Investments shall be diversified according to maturity in order to meet
projected cash flow needs.

Collateral pledged to secure uninsured deposits shall be held at a
federal reserve bank with the receipt providing absolute control by the
agency.

(2) Retirement funds, endowment funds, long-term capital reserve
funds and any other special funds may be held and invested by a local
bank trust department under investment objectives and diversification
in accordance with the individual nature of the funds and pursuant to
the “prudent man” investment rule as well as general trust law.

(3) All investments shall be reviewed monthly by a finance or
investment committee of the agency.

(4) Local brokerage firms may hold and invest funds provided that
investments are located within Kentucky and are full insured.

D. Audit - - All investments shall be audited at least annually by independent
certified public accountant who shall express an opinion as to whether or
not investments during the year audited have conformed with state and
local law and regulation and with the approved investment policies.
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14. Notice — Any written notice required by the Agreement shall be delivered by

certified mail, return receipt requested, to the following:

For Organization:

Attn:

For Government: Lexington-Fayette Urban County Gov.
200 East Main Street
Lexington, Kentucky 40507

Attn: Kacy Allen-Bryant, Commissioner
Department of Social Services

IN WITNESS WHEREOF, the parties have executed this Agreement at Lexington,

Kentucky, the day and year first above written.

LEXINGTON-FAYETTE URBAN COMMUNITY ACTION COUNCIL OF

COUNTY GOVERNMENT LEXINGTON, FAYETTE, BOURBON,
HARRISON, & NICHOLAS COUNTIES,
INC.

BY: BY:

Linda Gorton, Mayor
Title:

ATTEST:

Clerk of the Urban
County Council
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