
PURCHASE OF SERVICE AGREEMENT  
 

 THIS PURCHASE OF SERVICE AGREEMENT (hereinafter “Agreement”), made and 

entered into on the ____ day of MONTH 2021, by and between the LEXINGTON-FAYETTE 

URBAN COUNTY GOVERNMENT, an urban county government of the Commonwealth of 

Kentucky created pursuant to KRS chapter 67A (hereinafter “Government”), 200 East Main 

Street, Lexington, Kentucky 40507, on behalf of its Department of Social Services (hereinafter 

“Sponsor”), and BLUEGRASS COUNCIL OF THE BLIND, with offices located 1093 SOUTH 

BROADWAY, SUITE 1214, LEXINGTON KY 40504, (hereinafter “Organization”). 

W I T N E S S E T H 

 That for and in consideration of the mutual promises and covenants herein expressed, 

the Government and the Organization agree as follows:  

 1. Government hereby retains Organization for the period beginning on July 1, 

2021, and continuing for a period of one (1) year from that date unless within that period 

Government gives the Organization thirty (30) days written notice of termination of this 

Agreement in which case this Agreement shall terminate thirty (30) days from the date notice 

is given to the Organization. 

 2. Government shall pay Organization the sum of $30,000 for the services 

required by this Agreement, said services being more particularly described in the Addendum 

attached hereto and incorporated herein by reference as Exhibit A, one-half (1/2th) of which 

shall be payable in September 2021 or shortly thereafter upon receipt of an invoice, with one-

half (1/2th) payable in January 2022 or shortly thereafter upon receipt of an invoice and the 

first six month detailed program report., The first invoice required by this section shall be 

submitted by September 17th, 2021. The second invoice and the first six month detailed 

program report shall be due January 21st 2022. A detailed program report shall be 

submitted by April 15th, 2022. A year-end program report shall be submitted by July 
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22nd, 2022. Failure to submit the April 2022 program report and the July 2022 year-end 

program report shall result in the Organization repaying one-half (1/2th) of total funds 

provided under this Agreement. Reports shall reflect the services and programs directly 

related to the funding provided by Lexington Fayette Urban County Government with 

emphasis on measurable outcomes, and specifically outlined in the funding application.  

Forms for both the quarterly financial and program reports will be provided. 

 3. In the event of termination of this Agreement by Government as provided for in 

paragraph 1 above, Organization shall be entitled to that portion of total compensation due 

under this Agreement as the service rendered bears to the service required herein.  

 4. Organization shall perform all duties and services included in the Addendum 

attached hereto faithfully and satisfactorily at the time, place and for the duration prescribed 

herein.  Compensation paid pursuant to this Agreement shall be used exclusively for the 

services set forth in the Addendum and for no other purpose.  Any alteration in the nature of 

such services and duties constitutes an amendment to this Agreement and must be in writing 

signed by both parties.  Organization shall keep itself fully informed of all federal and state 

laws and all municipal ordinances and regulations in any manner affecting the work or 

performance of this Agreement, and shall at all times observe and comply with such laws, 

ordinances and regulations, whether or not such laws, ordinances or regulations are men-

tioned herein, and  

5. Organization shall indemnify, defend and hold harmless Government, its 

officers, agents and employees, from and against any and all liabilities, claims, demands, 

losses, damages, costs, and/or expenses arising out of, from, relating to, and/or based on 

the Organization’s violation of any such laws, ordinances or regulations or Organization’s 

breach of this Agreement. 
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 6. Organization represents that it has filed all federal, state and local income tax 

returns required by law in the legally prescribed time and manner.  This Agreement shall not 

become effective unless and until copies of all of the executed originals of the aforementioned 

tax returns filed for the Organization have been registered for the current tax year by the 

Organization in the office of the Sponsor, and the Organization shall not be compensated 

unless and until such registration has taken place.  

 7. The Organization shall, on such forms as the Sponsor shall provide, submit to 

Sponsor an annual report and financial statement which summarize the previous year’s 

activities regarding the services enumerated in the addendum attached hereto.  

 8. Books of accounts shall be kept by the Organization and entries shall be made 

therein of all money, goods, effects, debts, sales, purchases, receipts, payments and any 

other transactions of the Organization.  The books of accounts, together with all bonds, notes, 

bills, letters and other writings belonging to the Organization, shall be maintained at the 

principal place of business of the Organization as set forth in this Agreement.  Government 

shall have free and complete access to the books, papers and affairs of the Organization, 

that relate to the performance of this Agreement, at all reasonable times, and if it desires, it 

may have the books and papers of the Organization, that relate to the performance of this 

Agreement, audited and examined by auditors, accountants or attorneys.  Any examination 

shall be at the expense of the Government.  

 9. Government may designate such persons as may be necessary to monitor and 

evaluate the services rendered by the Organization.  The Government, its agents and 

employees, shall, at all times, have unrestricted access to all places where or in which the 

services required hereunder are being carried on and conducted.  Inspection and monitoring 

of the work by these authorities shall in no manner be presumed to relieve in any degree the 
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responsibility or obligations of Organization, nor to constitute the Organization as an agent of 

the Government.  

10. Organization shall provide equal opportunity in employment for all qualified 

persons, shall prohibit discrimination in employment because of race, color, creed, national 

origin, sex or age, and shall cause each of its subcontracting agencies to do so.  This program 

of equal employment opportunity shall apply to every aspect of its employment policies and 

practices.  

11. Organization shall adopt a written sexual harassment policy, which shall, at a 

minimum, contain a statement of current law; a list of prohibited behaviors; a complaint 

process; and a procedure which provides for a confidential investigation of all complaints.  

The policy shall be given to all employees and clients and shall be posted at all locations 

where Organization conducts business.  The policy shall be submitted to Sponsor for review 

within thirty (30) days of the execution of this Agreement. 

 12. This instrument, and the Addendum incorporated herein, contains the entire 

agreement between the parties, and no statement, promises or inducements made by either 

party or agent of either party that is not contained in this written Agreement shall be valid and 

binding; and this Agreement may not be enlarged, modified or altered except in writing signed 

by the parties and endorsed hereon.  

 13. Organization agrees that it shall apply all funds received by it from the Urban 

County Government in accordance with the following investment policy guidelines:  

A. Objectives:  Capital preservation with surety of income.  Reasonable 
competitive income consistent with high investment quality and purpose 
of funds.  All investments shall conform with state and local law and 
regulations and these policies. 

 
B. Investment Funds Management:  The governing board may elect to 

either:  
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(1) Manage its investment through its executive director where the 
size or complexity of funds to be managed is deemed by the board to 
be within the training, expertise and/or available time capacity of the 
executive director and the operating staff; or  

 
(2) Utilize the professional investment management facilities of a 
local bank trust department acting in a fiduciary capacity within the 
same approved investment policies and federal, state, local and trust 
laws and regulation.  The trust department may utilize its regular short-
term one hundred percent (100%) US Treasury Fund for daily funds 
investment.  

 
The election of option 1 or 2 should be made consistent with the relative 
cost incurred and in the case of option 2 the cost shall be competitive 
among local trust departments. 

 
  C. Investment Policies - - Safety and Prudence.  
 

(1) Short-term liquidity funds shall be invested in “riskless” 
investment, i.e., deposits in Kentucky commercial banks or savings and 
loan associations that are fully federally insured or deposits 
collateralized by U.S. Treasury securities with a current market value of 
at least one hundred percent (100%), or in direct obligations of U.S. 
Treasury securities. 

 
Investments shall be diversified according to maturity in order to meet 
projected cash flow needs.  

 
Collateral pledged to secure uninsured deposits shall be held at a 
federal reserve bank with the receipt providing absolute control by the 
agency.  

 
(2) Retirement funds, endowment funds, long-term capital reserve 
funds and any other special funds may be held and invested by a local 
bank trust department under investment objectives and diversification 
in accordance with the individual nature of the funds and pursuant to 
the “prudent man” investment rule as well as general trust law.  

 
(3) All investments shall be reviewed monthly by a finance or 
investment committee of the agency.  

 
(4)  Local brokerage firms may hold and invest funds provided that 
investments are located within Kentucky and are full insured.  

 
D. Audit - - All investments shall be audited at least annually by independent 

certified public accountant who shall express an opinion as to whether or 
not investments during the year audited have conformed with state and 
local law and regulation and with the approved investment policies.  
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14. Notice – Any written notice required by the Agreement shall be delivered by 

certified mail, return receipt requested, to the following: 

 

 

For Organization:  

_________________________ 

_________________________  

    _________________________ 

 
    Attn:  _____________________ 
 
 
For Government:  Lexington-Fayette Urban County Gov. 
    200 East Main Street 
    Lexington, Kentucky 40507 
 
    Attn:   Kacy Allen-Bryant, Commissioner 
              Department of Social Services 

 
 IN WITNESS WHEREOF, the parties have executed this Agreement at Lexington, 

Kentucky, the day and year first above written. 

LEXINGTON-FAYETTE URBAN    BLUEGRASS COUNCIL OF THE BLIND 
COUNTY GOVERNMENT       
       
 
 
BY:__________________________   BY:__________________________ 
      Linda Gorton, Mayor     

Title:_________________________ 
 
 
ATTEST:  
 
______________________________  
Clerk of the Urban  
County Council 
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 RFP #10-2021 ESR Priority Area: Community Wellness & Safety

PROPOSAL SUBMITTAL FORM 

Agency Information 

Agency Name:______________________________________________________________________________________ 

Mailing Address:____________________________________________________________________________________ 

Street Address:_____________________________________________________________________________________ 

Phone:  (         )               -             _         

 Yes     No 

    Yes    No 

Is your Agency registered with the IRS as a 501(c)3 organization? 
Note: Agencies must be registered with the IRS as a 501(c)3 organization to be eligible for ESR Program funding. 

Does your agency have a Silver Seal of Transparency or higher profile on GuideStar.org? 
Note: Agencies must have a Silver Seal of Transparency or higher profile with GuideStar.org to be eligible for ESR funding.

Website Address:___________________________________________________________________________________ 

Agency Representative (typically the Executive Director - Name, Title, Phone, Email): 

_________________________________________________________________________________________________ 

Person Completing Application (Name, Title, Phone, Email): 

_________________________________________________________________________________________________ 

Program Information 

Name of program for which funds are being requested: ____________________________________________________ 

Total Funding Amount Requested:  $                                        ______ 

RFP #10-2021 PROPOSAL SUBMITTAL FORM 
• Save this PDF formatted Proposal Submittal Form to your hard drive before beginning to enter

responses in it to ensure your responses are saved to the form.

• LIMIT RESPONSES IN TEXT BOXES TO 250 WORDS

• REMINDER: All proposals must be written in a clear and concise manner, as there will be no follow-
up or clarifications to proposer’s submittal form once the evaluation process begins.
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5.1 Program Proposal & Design 

5.1.1 Needs Statement—Purpose of the Program Proposal / Problem Statement   15 Points 
Using local data, provide a description of the problem in Fayette County. Identify the specific population your program 
is targeting (i.e. age, geographical region, economic status, etc.) and explain why. Discuss whether this population is 
under-served or at-risk. Describe your understanding of the local system of services addressing this problem, obstacles 
and/or opportunities your clients face, and how your agency fits within this system of services.  

5.1.2 Service Delivery Model  15 Points 
What steps will you take or what activities will you provide to assist clients in achieving these goals? Describe each “unit 
of service” you will provide for clients and how often and how long this service will be provided (e.g. a one-time three-
hour training; a weekly one-hour support group for 12 weeks; one 30-minute health exam twice a year; 1-3 hour 
advocacy services as needed; etc.) How will these services address the problem as identified in the Needs Statement 
above? Be specific.  
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5.1.3 Client Eligibility and Requirements  5 Points 
What eligibility requirements must clients meet to qualify for services? What are the expectations of clients while 
receiving services? (e.g. client must pay $30 fee for each class; client must remain sober; client is responsible for chores; 
nothing other than participation in services; etc.)  

5.1.4 Evidence-Based/Best Practice  10 Points  
Describe the evidence-based or promising practice model on which this service approach is based. Provide particular 
sources that indicate what you are doing is best-practice. 
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5.2 Program Measures & Evaluation 

5.2.1  Service Efficacy & Desired Outcomes  10 Points  
What do you hope to help your clients achieve? What are some examples of goals you will set with clients? What is your 
service philosophy in terms of helping your clients achieve these goals? Describe how you define “successful” 
completion of services. (e.g. service is complete if: client remains for entire three-hour training; client continues services 
until judge orders otherwise; etc.) What percentage of clients meet that criteria for success? 

5.2.2  Client Empowerment & Community Impact  10 Points 
Describe what meaningful difference these services make in the lives of people served. What value is added to the 
community? Provide examples. (e.g. client demonstrates change in attitude; client has behavior change; etc.) 
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5.2.3  Data Assessment & Quality Improvement  10 Points  
While it doesn’t have to be complicated, evaluation is more than saying “we provided this many ‘units of service.’” How 
will you know if your services have been effective? How does this relate to the desired outcomes for your clients? How 
will the information gathered be used to improve your services in the future? Be specific (for example, data collection may 
be through focus groups, pre-and post-tests, client satisfaction surveys, etc.), and also be specific regarding sampling size 
and frequency of evaluation.  

5.3 Capacity & Sustainability 

5.3.1  Staff Qualifications & Experience  5 Points 
Provide information on the key/primary individuals that will be involved in the provision of services and demonstrate that 
they have the capacity to address the stated need. List each position by title and name of employee, if available. Describe 
the anticipated roles and responsibilities for each person as it relates to this project. Describe the experience, expertise, 
and capacity of each individual to address the proposed activities. 
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5.3.2  Partnership & Resource Leverage        5 Points  
How do your programs and services support our community’s comprehensive response to the identified priority area of 
Community Wellness & Safety? Does your organization have any formal agreements or informal working relationship with 
other local service programs?  

What role does your governing board members, volunteers, and / or donors play in facilitating viable service delivery and 
program administration? Does your program have any major civic benefactors or corporate sponsors? Describe other 
secured funding sources and committed operational resources your organization has allocated for the proposed program. 

5.3.3 Outreach & Inclusion Strategy  15 Points  
Demonstrate how the program will ensure services are available and accessible by all potential participants, especially 
related to language barriers for persons with limited English proficiency; persons with physical or other disabilities; and 
persons impacted by poverty and economic distress.  

Has your organization enacted any policies (or employs any standard operating procedures) to ensure equitable service 
opportunity and / or benefit program to a diverse cross-section of the greater community?  How does your proposal 
support or enhance the recommendations made by the Mayor’s Commission on Racial Justice & Equality?
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6.0  Program Budget Summary Form Instructions 
Proposal Submittal shall be considered incomplete and shall be rejected without completed Budget Summary 
Form. (Including total amount of ESR grant request.) 

For organizations requesting funding for more than one program in this RFP, combine into a single Program 
Budget narrative for the proposal.   

Please note that the Program Budget will be part of the grantee agreement with LFUCG and regular tracking 
and expenditure reporting will be required. 

To ensure readability and uniformity, please use the Program Budget form included.  Provide brief line-item detail 
as specified in each section below and verify all calculations.   

This section provides a summary of the total proposed Program Budget for FY 2022.  It requests the allocation of
all projected funding amounts (City and non-City sources) for anticipated FY 2022 program expenditures.

Total Program Budget 
Column A should reflect projected expenditures for the entire program (not just the proposed LFUCG ESR 
grant funding request portion).  When the chart is completed this column should equal ESR Grant Funding 
Request plus  other/non-ESR program funding. (A=B+C) 

ESR Grant Funding Request 

Column B is the grant amount being requested from this RFP to support this program’s services to eligible 

Fayette County Participants.   

Non-LFUCG Program Funding 
Column C is the non-LFUCG ESR funding that is allocated to the Total Program Budget (A-B = C). 

This form is for the budget for the PROGRAM applying for ESR funds, not the total agency budget. 

For each category identify the amount requested and the amount to be leveraged through other programs or 
organizations (if applicable).  

Staff Salaries – Identify the number of Full-time position salaries allocated to the program, and part-time positions 
allocated to the program, and the amounts of each allocated to Columns A, B, & C. 

Consultant Services – In the “List Details” box, briefly describe any expenses associated with providing expanded 
supportive services or other services for which the organization intends to contract with another entity. Any of 
these expenses to be provided by the proposing organization should be included in other line items. 

Space/Facilities – In the “List Details” box, briefly list the basis of the allocation of rental costs, utilities, janitorial 
costs, and any other facility costs for the Program. Identify any office or program space in an LFUCG owned building, 
and any other costs (rent, monthly utilities, etc.) reimbursed to LFUCG. 

Scholarships/Stipends – In the “List Details” box, briefly list the type of scholarships or stipends, and include the 
number of people or organizations to receive funds. 

Operating Expenses – In the “List Details” box, briefly list the costs associated with expenses, supplies, utilities, and 
any other expense associated directly with the operation of the project. 

Other – In the “List Details” box, briefly list any other costs for the Program not covered above. 
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PROGRAM BUDGET SUMMARY  
Agency Name 

Program Name   

FY 2022 (July 1, 2021-June 30, 2022)  Total Program Budget 

Column A Column C 
Total Program 
Budget [= B+C] 

Column B ESR 
Grant Funding 

Request        
Non-ESR Program 

Funding  [A-B] 

1. Staff Salaries for Program # of 
Employees: 

Full-Time (FTE) 

Part-Time 

Total Salaries 

3. Consultant Services $ 
list details 

4. Space/Facilities $ 
list details 

5. Operating Expenses $ 

list details 

6. Scholarships / Stipends $ 
list details -
numbers & 

amounts 

$ 7. Other

list details

8. TOTAL FY22 PROGRAM BUDGET $ 

Cost per Program Participant: $ ______________

I understand that this document in its entirety is incorporated into my grant Agreement 
with the Lexington-Fayette Urban County Government. 

Authorized Representative (typed name): __________________________________________________________ 

Title: ________________________________________________________________  Date: ________________ 
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	Mailing Address: 1093 S. Broadway, Ste. 1214
	Street Address: Lexington, KY 40503
	Phone: 859
	prefix: 259
	phonedigits: 1834
	501y: Yes
	501n: Off
	ggy: Yes
	ggn: Off
	Website Address: www.bcbky.org.
	Agency Representative typically the Executive Director Name Title Phone Email: Theresa Thomas, Executive Director, 859-259-1834; theresa@bcbky.org
	completing app: Susan McDaniel, Deputy Director, 859-230-0162; mcdaniel@bcbky.org
	Name of program for which funds are being requested: Peer Support/Assistive Technology & Training
	amount requested: 47,582
	andor opportunities your clients face and how your agency fits within this system of services: 2017 Census data shows nearly 7,500 blind or visually impaired (b/vi) adults in Fayette County and 140,000 (USDHHS) in Kentucky. Approximately one person in three has some form of vision-reducing eye disease by age 65 (NCHS). Kentucky ranks 8th in highest incidence of diabetes, the leading cause of blindness in the U.S. Diseases such as diabetes, cataracts, glaucoma and macular degeneration rob adults of their vision, along with their independence, safety and health. A Pocklington Trust study shows a link between visual impairment and depression. Statistics from the National Federation of the Blind show more than 70% of b/vi adults are not employed, leaving most in poverty. The Bluegrass Council of the Blind (BCB) is the only nonprofit in Fayette County serving this vulnerable and underserved population at risk for isolation, depression, poor health and dependency on others. The Kentucky Division of Blind Services provides services to those trying to enter the workforce, leaving thousands of seniors, past work age, with little to no help in learning basic skills to live safely and independently with low vision. UK Advanced Eye Care is the only place in Central Kentucky offering OT low-vision services, but with limited time and resources, only about 10% of what BCB is able to offer in technology devices and NO peer support. BCB fills the gap by providing services to improve independent living skills through Assistive Technology access and training, and social opportunities and support through our Peer Support program, positively impacting Fayette County’s b/vi adult population.
	above Be specific: Annual outputs BCB provides: 300 assistive devices/ items distributed annually to 150 consumers to help overcome the barrier of vision loss.1,000 cumulative, individual hours of training on devices and techniques used to help overcome the barrier of vision loss.150 intake appointments conducted annually to educate consumers on resources and information, serving 300 consumers. 3,600 lbs. of food annually distributed to a monthly average of 27 consumers with vision impairments to reduce food insecurity. 35 meals served at in-person Lunch & Learn meetings 10 times a year providing opportunities for socialization and sharing.10 Lunch & Learn support group meetings held annually to offer socialization, access to resources, tools and tips to a monthly average of 35 participants.4 quarterly membership meetings held per year, each averaging 25 in attendance, to inspire leadership and offer local, state and national connections. 11 small group mentoring meetings held per year with a monthly average of 7 consumers, that encourage socialization and support. 6 individuals with vision impairments employed by BCB.10 Community Outings held per year that encourage mobility and socialization for a monthly average of 35 participants.50 wellness check phone calls a month to check on individuals who live alone or may be at-risk for depression, loneliness, falls or injury.
	nothing other than participation in services etc: Mentoring, support meetings, community outings, information / referral services, supplemental food, technology demonstrations, trainings and seminars are all free of charge to the consumer and require no financial obligation from consumers. Although we receive most new consumers as referrals from local doctors or the state Division of Blind Services, we also accept “self-referrals” – no formal referral is needed. For some services, a confidentiality agreement and background check are required, with the option to have BCB pay for the background check or self-pay, voluntarily. Some technology devices made available for lending or for distribution may require an application process and are determined based on need. These are reviewed by a committee and awarded based on availability. Supplemental Food Distribution is open to anyone who is blind or visually impaired, with those who are registered with God’s Pantry Food Bank given first priority. If we have additional food that month, then anyone else who is blind or vision impaired is offered the remaining food boxes.  As an affiliate of the American Council of the Blind (ACB), our membership is a service we offer that has a membership fee of $10 annually, with $5 of that being paid to ACB. We keep this fee as low as possible to ensure all who wish to participate are given the opportunity, with sponsorships (paid for by other BCB members) available for those who are unable to pay the $10 membership dues but wish to be a member. Membership is NOT required to receive services. 
	sources that indicate what you are doing is bestpractice: A Thomas Jefferson University study published in the American Academy of Ophthalmology revealed the best treatment for those who have macular degeneration was a combination of physical and emotional treatment from occupational therapy, which reduced depression. BCB provides very similar services to what occupational therapy low vision programs provide. The most unique and valuable aspect of our programs is that we are people with vision loss helping others with vision loss. Nearly 75% of our staff is visually impaired, as well as 70% of the board and the majority of our members. Leaders at BCB have personal experience overcoming the challenges of vision loss and are eager to help others through education, training, encouragement and personal triumphs. BCB’s program mirrors disABILITY LINK, which is based on one person with a disability helping another person with a disability in similar situations to develop strategies and self-advocate. disABILITY LINK is also considered a best practice developed through the creation of collaboration between the Georgia Council on Developmental Disabilities, Georgia Centers for Independent Living and the skills and insights of peer supporters in Georgia. Training has been presented at the following national conferences: 2007 American Association on Intellectual and Developmental Disabilities, 2007 National Council on Independent Living and 2014 Association of Programs in Rural Independent Living.  
	until judge orders otherwise etc What percentage of clients meet that criteria for success: Goals, outcomes and numbers achieving apply to any of the following: people who are blind/visually impaired, their families, caregivers, professionals working with people who are blind/visually impaired and the Fayette County community. Assistive Technology and Training Outcome: Participants increase independence, safety and health through accessing assistive technology, training, education and knowledge for living with blindness or a vision impairment. Goal: 85% achieving Peer Support Outcome: Participants report a decrease in isolation and increase in self-esteem, confidence and abilities, which result in greater health and well-being. Goal: 85% achieving BCB bases success on each consumer’s individual goals, which may be job-related, social or mobility issues, or just wanting to know how to learn to live a life without sight, i.e., how to be “normal” living with blindness or vision impairment.  Personal goals may include:  • learning how to access printed text (reading mail, kids’ homework, notes from school, medication labels/warnings, cooking instructions/ingredients) • accessing technology to manage health (talking accessible devices: glucometers, body scales, BP monitors, prescription labels) • connecting with others experiencing vision impairments for peer support• increasing community involvement • helping others with vision impairments  • learning resources available to live with vision loss   BCB programs are successful when 80%+ of consumers report achievement of one or more goals and through continued participation in programs. For a consumer to return as a volunteer to help others is an added success, building/strengthening our support community. Individuals need to see there is hope – that others have learned to live successful/fulfilling/independent lives with low to no vision. 
	community Provide examples eg client demonstrates change in attitude client has behavior change etc: Our mission is to increase the independence, safety and quality of life for Kentuckians impacted by loss of sight. BCB programs increase economic stability, remove barriers, provide adaptive learning opportunities and promote inclusion, improving the quality of life for the individual experiencing vision loss as well as the lives of their family and caregivers and the broader community, contributing to a more Livable Lexington.The most meaningful impact we see in our consumers is hope. Hope allows them to take the necessary steps to learn to live independently, safely, successfully and happily with the challenges of vision loss. Hope leads to actions, which lead to people with low to no vision gaining the tools and knowledge to achieve their goals. Positive outcomes include increases in abilities, confidence, access and inclusion; and reductions in depression, isolation, stress, dependency and financial burden. Peer-to-peer mentoring, training and support are proven to be highly effective in improving confidence, stability and reaching goals and have long been used to increase mental and physical well-being of all participants (mentors and mentees) in many ways. BCB consumer Anna stated, “I had no idea what I was going to do. I had no clue these types of devices were available to help me! You have truly opened my eyes.” Another BCB consumer family member shared: “[BCB] helped my father-in-law gain independence through education, home life hacks, and special equipment. They have been life changing to his independence and self-esteem.”
	and frequency of evaluation: BCB conducts surveys following group activities and trainings. We offer the opportunity to participate in annual focus groups and to give one-on-one feedback. We also conduct annual surveys each December and smaller surveys by phone throughout the year to gather feedback on an ongoing basis. We require mentoring participants to report monthly and provide helpful observations and comments that we use for program evaluation. Surveys and observations by the staff regarding attendance leads us to the conclusion of success, as many participants return to participate month after month and share with us that they are learning, as well as feel useful and valued as a resource for others to learn from and gain support.  BCB uses focus groups, surveys, self-reporting and observations to evaluate and modify programs. We recently hired an office manager who manages the data collection and tracking for each program, which will be used for reporting, evaluating and adapting the programs to reach the highest outcomes. All BCB staff are involved in program tracking and we conduct weekly staff meetings that provide opportunities to improve tracking procedures and to share information regarding client feedback.
	and capacity of each individual to address the proposed activities: We believe it is essential that BCB’s Peer Support (PS) and Assistive Technology (AT) programs are managed by qualified professionals who are also visually impaired, to provide empathy and support.BCB AT Program Coordinator Sam Seavey – diagnosed with macular degeneration at age 11 – has an extensive background in devices/techniques for living with low vision. He shares this valuable experience with BCB consumers and on his YouTube Channel, “The Blind Life." With 33,000+ subscribers and hundreds of helpful videos, Sam helps people with vision impairment worldwide, offering tips for managing daily tasks, reviewing assistive devices, and hosting informative interviews. BCB IT Manager Richard Sizemore provides evening AT appointments for BCB consumers. A Microsoft Certified Professional, Richard has been a computer and accessibility consultant for 20 years, including 8-plus years’ experience in technology training for the blind/visually impaired and individuals with multiple disabilities at organizations such as Career Visions, Connected Learning Network and the Kentucky School for the Blind. Born with optic nerve hypoplasia and nystagmus, Richard is legally blind. BCB Executive Director Theresa Thomas manages BCB’s PS program with the assistance of staff and volunteers. Rendered legally blind at 12, Theresa’s passion for serving the blind comes from first-hand knowledge of the challenges of vision loss. Theresa has a B.S. in Communications and 30-plus years’ experience working with nonprofits as a volunteer, staff member and in management. Her background includes managing the information and referral database United Way 2-1-1, giving her an extensive understanding of community resources, invaluable for this position.
	secured funding sources and committed operational resources your organization has allocated for the proposed program: BCB is the only nonprofit exclusively meeting the wellness and safety needs of adults with low to no vision in Lexington. Through our direct services and collaborations with numerous agencies, corporate and civic partners, BCB provides much-needed peer support and assistive technology services to counter the fear, isolation and depression associated with vision impairments. We also partner with providers like the VA, Retina Associates of Kentucky and UK Advanced Eye Care to provide vital programs free of charge, build community involvement and establish comprehensive services without duplication.  By serving people with vision impairments, their families and those who work with these individuals, BCB builds an inclusive, sustainable, thriving support system for our organization and the broader community. Funding sources include Linda Neville Trust, our SEE Cruise fundraiser, United Way of the Bluegrass, Lexington Lions Club, and Blue Grass Community Foundation. Formal partnerships include: the Lexington Senior Center for our SILVER Initiative; UK Teachers of the Visually Impaired Program, KY Division of Blind Services and the KY School for the Blind for monthly Orientation and Mobility Workshops (the largest identified gap in services in Kentucky); and the UK School of Pharmacy in a 3-year commitment with the Community Service Learning program. We also regularly engage volunteers from corporate and civic partners like CLARK Material Handling, the Junior League of Lexington and the Lexington Lions Club. Many of our consumers also become volunteers, assisting with mentoring, support group meetings, trainings, seminars, fundraising, outreach, and general office work. 
	opportunity and  or benefit program to a diverse crosssection of the greater community: Because we know first-hand the challenges of living in a sighted world, accessibility is of utmost importance to BCB. We strive to accommodate all people with vision impairment by offering materials in large print, audio format, Braille and electronically (for screen reader users). Our office is located on a LexTran bus route and we also provide Wheels passes to help individuals access our services. BCB has adopted the Non-Discrimination policy suggested by the United Way of the Bluegrass. Though most of the people we serve are 55+, blindness/low vision can strike a person of any age, ethnicity or socio-economic background, and we serve them all, along with healthcare professionals, caregivers, teachers and family members. Of the BCB consumers reporting their household income, 78% are low income, 10% reporting are African-American, which correlates with Lexington’s population, and 86% are white.For consumers with language barriers, BCB has an active account with Language Line Solutions available for staff 24/7, and Spanish-language brochures are available in print and on our Web site.  In the 55+ population we serve, we are seeing the need for adapting tools and techniques for people with a variety of challenges. BCB is committed to staying abreast of current trends, best practices and technology to accommodate people with a variety of challenges, and we strive to train all volunteers and community members on those best practices. We have regularly served on the Mayor’s Commission for People with Disabilities and attended the Assistive Technology Industry Association’s international conference. 
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