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Company Information

DLZP Group, LLC Information  Detail

Company Name DLZP Group, LLC

Mailing Address 9711 S Mason Road Ste125-#126, Richmond, Texas 77407

Resumes See Section: Resumes

Location of Staff Headquartered in Houston, Texas with staff disbursed throughout the U.S.
Hourly Rate See Section: Cost of Services

Travel See Section: Cost of Services

Staff Type DLZP Group will support services in house.

Company Experience DLZP Group has been providing technology /consulting services for 10 years
DLZP Group Partners Oracle, Amazon Web Services, Canon USA

Reference 1

Reference 2

DLZP Group, LLC is an SBA 8(a) certified woman and minority-owned, small, disadvantaged business with a focus
on implementing, migrating, hosting, managing and developing cloud business applications and existing on
premises infrastructure. We are a leader in Oracle ERP solutions, Canon AP automation and document
management solutions along with deploying ERP systems and innovative business solutions into the Amazon Web
Services Cloud. DLZP Group was selected and awarded work under LFUCG’s prior contract #13-2016
Information Technology Consulting and Technical Services for the Enterprise Solutions team.

Since 2011, we have upgraded, updated, hosted and/or migrated over 50 company’s applications into both the
AWS public and government (GovCloud) environments. DLZP Group was an early adopter of cloud services and
we have more than 9 plus years of cloud support experience. Along with our cloud experience, our engineers on
average have 20 plus years of on-premises infrastructure, software development, and application support
experience. We have performed application project rescues in hours and built data lake and machine learning
applications that have resulted in millions of dollars of additional revenue along with improved infrastructure
efficiencies thus improving return on investment.
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DLZP Group supports Private Sector, Public Sector, K-12 and Higher Education clients in Alabama, Canada,
California, Colorado, Florida, Georgig, lllinois, Kansas, Kentucky, Maryland, Massachusetts, Missouri, New Mexico,
North Carolina, Pennsylvania, Texas and Utah.

Due to our numerous public sector clients, we introduced the DLZP Group Secure by Design Infrastructure
compliance methodology about 30 months ago. Whereby, we integrated various compliance frameworks NIST
800-53r5, NIST 800-171r2, HIPAA, FERPA, and other International Standards with our infrastructure code. All
DLZP Group cloud infrastructure is built with code, an AWS best practice.

DLZP Group invested the time and capital to build audit-ready compliance libraries for our internal use but also
found considerable interest from our clients seeking support for Cybersecurity Compliance requirements. We
finalized our first library that meets the FISMA Moderate Standard Defined in NIST SP800-53r5.

DLZP Group’s guiding principles inspired us to strive to significantly lower the cost of managed services while
improving customer care and delivering stable error-free infrastructure, cloud, applications, and operations
support.

In addition

There are several indispensable advantages that DLZP Group brings to LFUCG, including:

e Recent experience supporting the reengineering of an F5 network system for a county government to
support their PeopleSoft Migration to the Oracle Cloud.

e Long-lived customer relationships that speak of our commitment to customer service, and the references to
back it up.

e The depth and breadth of our team not only with PeopleSoft, but end-to-end IT services including
consulting, cybersecurity, machine learning, data lakes (cloud data warehouse), business analytics,
applications, third-party integrations and microservices development along with cloud services.

e DLZP Group’s commitment to Standards-Based Environments, providing stable Infrastructure and
Application that are the easiest to use and the lowest cost to maintain.

o The experience and insight to provide the strategic direction to build a contemporary IT environment that
will provide value well into the future.

DLZP Group offers LFUCG a full-service organization committed to achieving your business goals and objectives.
We look forward to the opportunity to serve LFUCG and the citizens Kentucky.

Oracle Partnership

DLZP Group is an Oracle Gold Partner. DLZP Group's unique history with

Oracle runs far deeper than traditional vendors. PeopleSoft was originally a

standalone company founded in 1987 until it was acquired by Oracle to roll
into its enterprise portfolio of offerings in 2005. Many DLZP Group team members previously served at
PeopleSoft or within the Oracle PeopleSoft era as part of primary teams within product development. This
experience provided DLZP Group insider knowledge of the PeopleSoft architecture and applications as well as
practical experience solving ERP business problems for some of the largest public and private sector clients.

DLZP Group leveraged our experience, knowledge, and direction as we began performing PeopleSoft project
implementations as a consulting firm. Our team raised the bar higher than what he had previously experienced in
the field when our founders began building DLZP Group culture, methods, and client services.

For example, we strive to build PeopleSoft solutions that use standards-based PeopleSoft capabilities and use
customizations as a last resort. This limited customization approach gives the customer the least complex, most
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resilient, and lowest overhead solution over the life of the application. Furthermore, it enforces alignment with
PeopleSoft standards making it easy to train staff on the application as well as maintain it over the long run.

We have been providing Project-Rescues, Implementations including PeopleSoft Development, Upgrades/Updates
and Consulting Services since our inception. DLZP Group has supported many PeopleSoft large- and small-scale
ERP solutions for both Public and Private Sector clients globally. For our many public and private sector clients, we
have established mature security and regulatory compliance methodologies to meet their security and compliance
requirements.

Oracle consultants praise our approach with consistently high reviews and feedback from their client referrals. Our
standards-based approach to ERP selection & implementation assures goals are achieved and important project
blind spots are avoided. DLZP Group is the exclusive partner used by Oracle University for advanced PeopleSoft
training for ~6 paramount PeopleSoft training curriculums.

DLZP Group has built a team of PeopleSoft functional and technical experts to serve your application support and
data migration needs promptly and reliably — not only during the project implementation phase but also
throughout ongoing monthly operations’ support by providing low-cost support options that will fit your budget.

AWS Partnership

Our founders saw the emergence of Cloud Services as an opportunity to

change the managed services marketplace based on customer feedback they

had received as consultants in the 2000s. DLZP Group, beginning in 2011,

invested the time and capital to develop advanced cloud solutions to help our

customers keep pace in the cloud compute era. DLZP Group is certified as both

an AWS APN Public and Government Cloud Partner and key DLZP Group
team members hold AWS Certifications attesting to our cloud experience and professionalism.

DLZP Group established PeopleSoft and Oracle databases could be successfully hosted on the AWS cloud and as
a pioneer in this space DLZP Group became a founding member of the AWS test drive program at Amazon's
invitation (Allowing consumers to quickly launch and evaluate a solution on AWS). AWS also asked DLZP Group to
coauthor a whitepaper on deploying Oracle on the AWS RDS PaaS database service platform as we were the
first to successfully integrate AWS Oracle RDS and PeopleSoft hosting. We still maintain and update this
whitepaper today in coordination with AWS.

DLZP Group discovered early on that adopting cloud solutions enabled a much more efficient technology
proposition. Intent on differentiating DLZP Group from the existing managed services crowd, and in contrast to
existing people-intensive, managed services billing models, our founders pursued the development of low-touch,
high-availability, highly automated cloud environment offerings. Migrating a crucial and complex ERP system like
PeopleSoft over and over across many public and private sector clients laid the foundation for all DLZP Group’s
many cloud support initiatives available today.

Canon Partnership

4  Proprietary and Confidential



DLZP Group is a Canon USA Solutions Partner. This was a strategic decision for

DLZP Group in order to provide our clients best-in-class Document

Management and Imaging Automation solutions. Long gone are the days where

a fax machine and a filing cabinet suffice for document transmission and
storage. The modern office is challenged with managing and securing its documents. Information is a vital
corporate asset and mismanaging those assets can affect a company’s image, its bottom line, customer retention
and competitiveness.

Due to strong customer demand, DLZP Group sought out a best-in-class document management solution to
integrate with the best-of-breed ERP solutions we already provide to our clients. The partnership has been
mutually rewarding as DLZP Group built the PeopleSoft connector to Canon’s EIP document scanning, recognition
and automated document workflow solutions.

DLZP Group provides clients seeking something more than just document management solutions. The workflow-
based office automation solutions and intelligent recognition engine built into Canon’s middleware enables
automation of the modern office. DLZP Group is able to choose from multiple document management products that
we believe will address your business needs completely.
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Technology Assessments — Attachment A
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Support Services

1. Is Help Desk Support Available?

DLZP Group provides seasoned processes and personnel to aide your help desk support demands. We will
respond in accordance with the urgency (see Table 1) for which a help desk ticket is raised. We will provide direct
client support along with second and third level support to backstop your in-house business and technology teams.

DLZP Group has operated a 100% remote team based work force since its inception and all of our business
processes support this style of work. Our team members are strategically and geographically dispersed, this
operating model served as well when the pandemic struck and required no change to our operations processes or
disruption to customer services. This also provides operations resiliency during regional weather or other
phenomena as typically no more than one or two team members are impacted by regional events.

2. When is Support Available?

DLZP Group offers 7x24 support staffing for Critical and High Severity Issues, along with off hours support for
updates/patches etc. DLZP Group will respond to all client-raised incidents and resolve them based on the Issue
Severity that is declared by the client from Table 1. DLZP Group Support Site Documentation and our Project User
Guide will be provided to new clients with additional support and escalation detail.

3. Do you provide a process for escalating support issues?

For standard support, requests are submitted to the DLZP Group Support Site or via one of the methods in the
Raise Ticket swim lane in Figure 1. You will be provided access to the DLZP Group Support Site upon engagement
(or we will engage directly with your existing ticketing system), or you may contact your account representative or
Project Manager to report issues, reference Table 2 DLZP Group escalation steps.

4. How are charges for support structured, documented, and tracked?

Support services may be retained via a monthly DLZP Group Support Plan, ad hoc hourly charges, or a statement
of work. If LFUCG elects to purchase our annual support plan (reference Cost of Services) our initial offering starts
at 10 hours of remote support per month. Support plans provide discount Consulting Rates for the duration of the
subscription period. Services are billed monthly or at agreed upon milestones for project work.

Figure 1
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Table 1

Issue Severity Resolution Targets
Within:

Critical: Critical business services are not 1 Hour DLZP Group will work to resolve or provide a
operational Production systems are unavailable work around within 2 hours of customer
Data integrity is at risk No workaround is available request.

Subject to fulfillment vendor support policies.
High: A core application component is impacted 4 Hours DLZP Group will work to resolve or provide a
System is operational but in a restricted capacity, work around within 8 hours of customer
and productivity is adversely affected Data has request.
been lost A temporary work around is available Subject to fulfillment vendor support policies.
Medium: Application or system is still functioning 24 Hours DLZP Group will work to resolve or provide a
with non-critical loss of functionality Issue can be work around within 48 hours of customer
circumvented No risk to data request.

Subject to fulfillment vendor support policies.
Low: Cosmetic issues, or requested changes to 48 Hours DLZP Group will work to resolve or provide a
functionality Non-critical issues Enhancement request work around within 96 hours of customer
not requiring development activity request.

Subject to fulfillment vendor support policies.

Table 2
R S L N
Raise Initial DLZP Group Online Support Provided on Engagement On Engagement
Ticket Support Queve: OR Portal or
Email
Second Level Client Services On Provided on Engagement On Engagement
Manager Engagement
Third Level VP of R& D On Provided on Engagement On Engagement
Engagement
Final President of DLZP On Provided on Engagement On Engagement
Group Engagement

Customers are appointed a single point-of-contact within DLZP Group Operations, the PM or Services Manager
who has immediate access to all teams and team members within DLZP Group. For individual projects, Project
Managers will be assigned and report to the Services Manager. Those Project Managers will be responsible for

the successful delivery of technical program services. LFUCG will be provided escalation information for the areas
of Operations, Quality, Contracts, Billing, and Security upon engagement.
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Project Management Services

Figure 2

establish a strong program management foundation to hel
on budget.

Project Methodology

At the heart of our project methodology (see above), we find a consistent framework undergirding everything we
do. The DLZP Group Support Methodology is consistently applied to all our client needs yet it is agile and
nuanced enough to support a major project as well as a fit-gap analysis, along with Functional and Technical
Support items. DLZP Group Project Managers use this methodology along with both waterfall and agile project
approaches to keep project and support activities on track. This will include regular reporting and updates on
project status.

Project Escalation:

Customers are appointed a single point of contact within DLZP Group Operations; the Delivery Manager has
immediate access to all teams and team members within DLZP Group. For individual projects, Project Managers
will be assigned and report to the Delivery Manager. Those Project Managers will be responsible for the
successful delivery of technical program services. The CSU team will have escalation access to DLZP Group
Executives in the areas of Quality, Contracts, Billing, and Security.

10 Proprietary and Confidential



Communication Management

For all our projects, DLZP Group deploys an effective communication and status reporting process throughout the
engagement in order to meet each of our client’s project requirements. We believe constant and bi-lateral
communication along with realistic expectations is the key to the success of any project, especially a project with defined
deliverables.

® At the start of each project, DLZP Group co-authors a scope document with the client. The process for
handling ‘Out of Scope’ items are also documented in this deliverable. The Scope document serves as the
guide for all participants throughout the project.

®  Our Project Manager or Tech Lead will work closely with the Client project team and users, communicating
often to ensure they stay focused on the approved scope of the project.

® Our Project Manager or Tech Lead maintains the progress of the project on the work plan (resource /cost-
loaded) and reviews the deliverables for quality assurance.

o  Weekly Status reports will be created and circulated to a recipient list established jointly by DLZP Group
and Client.

® |[ssue Logs will be maintained and reviewed during the weekly status meeting to ensure a timely resolution.

DLZP Group’s experience with similar PeopleSoft projects, coupled with our project communication methodology,
will ensure that issues are identified before they fall into a critical path. The issue escalation process will be
established at the beginning of the project. All issues identified will be documented and presented to the project
core team for review. Issues will be escalated up through the management chain to the Project Steering Committee
and Project Sponsor for review and mitigation if it appears to fall into a critical path.

Communication Plan

Our team will create a communications plan that will be used to manage project communications.
e |dentify stakeholder groups that will be the recipient of communications.
e Type of communication, such as status report or meetings.
e Topics to be communicated, such as project status or schedule.

e Frequency of communication.

Communication Plan Matrix

Table 3
Client Stakeholder Type Topics Frequency
Project Sponsor *  Status Reports ¢  Project status *  Monthly
¢ Issues requiring strategic * Asneeded
direction
Steering Committee ¢  Steering Committee Meetings | *  Project status *  Monthly
¢ Status Reports ¢ Issues requiring strategic ¢  Asneeded
* Issue Log Report direction
Project Team ¢ Team Meetings *  Project status *  Weekly
¢  Status Reports ¢  Schedule * Asneeded
*  Next steps

Weekly Status Reporting

Written status reports will be provided on a weekly basis. Written status reports will keep project staff aware of
the completion of activities, the start of new activities, tasks delayed and reasons for delay, tasks in progress and
the identification of risks or issues. The status reports will allow members of the project team to learn about
activities of other teams and to assess if and how any risks or issues affect their area of responsibility.

Status Meetings
The most effective approach to communicating a message is through verbal discussion and interaction. DLZP Group

will work with client representatives to determine a schedule for supplementing the written status reports with in-
person, web or telephone status meetings. These status meetings will follow an agenda developed mutually by our
Project Manager and/or Team Lead and the clients project manager. In addition, other face-to-face meetings will

11 Proprietary and Confidential 5 v DLZP
@& GROUP



be conducted as necessary with appropriate project team members or stakeholders. These meetings can have a
variety of purposes such as conducting an interview to resolve a requirement, evaluate an issue, or respond to a
question from a stakeholder. As standard practice, our team will also conduct weekly internal team meetings to
facilitate cross-team communications, planning, and coordination.
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Software Development

DLZP Group software development initiatives focus on cloud automation, next generation cloud microservices
websites and Data Lake — Machine Leaning and Artificial Intelligence Initiatives.

Cloud Automation — development initiatives focus on cloud automation and operations services to automate cloud
systems, improve security posture and reduce the FTE required to provide ongoing cloud support.

Microservices — application and website development are focused on using modern serverless cloud microservices
to re-architect complex monolithic applications into microservice based architectures that improve updatability,
performance and costs to host and support. Microservices may also be utilized to replace complex and expensive
middleware solutions like Enterprise Service Bus (ESB) and Service-Oriented Architecture (SOA) products for
Software Publishers.

Data Lakes — may support multiple business initiatives and inquiries. Including the need for data visualization of
many disparate data sources with tools like Tableau or Cognos to fully capable business analytics through the use
of machine learning and artificial intelligence methods. DLZP Group development initiative have supported both
business objectives with end-to-end design, build, learn (train data models) and presentation either through tools
like Amazon QuickSight, Tableau etc. to customized real time dashboard presenting up to the minute date for our
clients.

DLZP Group uses an Agile SDLC development model combining iterative and incremental development that
focuses on adaptability and customer satisfaction. We rapidly deliver working software products focusing on
small incremental builds that support discreet customer stories initiated in the analysis and design phases. We
automate code instantiation through a mature code pipeline methodology.

13 Proprietary and Confidential



Consulting

DLZP Group provides robust and comprehensive consulting services to clients in both the public and private sector.
By way of our expert resources, DLZP Group is prepared to assist with a multitude of needs including, but not
limited to ERP Support, Cloud Solutions, Security Hardening, Data Warehousing, IT Remodeling, and Project
rescues (Table 5).

Table 4
Capabilities Highlights
ERP Support Expert support for updates, upgrades, and hosting. Pioneered and rearchitected Oracle

solutions hosting on the AWS Cloud providing low-maintenance, low-cost solution alternatives
to resource constrained on-premises ERP applications.

DLZP Group Secure by Cloud Solutions and Compliance libraries built on the NIST 800-53 foundation, intrinsic to all
Design Cloud Solutions | DLZP Group solutions and operations practices.

Security Hardening For critical public facing ERP and business applications including network, and O/S retrofits
that reduce IT exposure and bad actor attack surfaces.

Reimagined Data Based on low-cost cloud solutions, with a vast analytics and machine learning repertory to

Warehouses deliver challenging business insights.

IT Remodeling Including on-premises to cloud transformations or rearchitecting existing cloud solutions that

provide an enduring elastic, resilient, and low-cost solution. Including the use of the latest
Serverless and Microservice cloud technologies.

Project Rescues We bring crucial cloud solution problem solving skills to your aide for the resolution of IT
emergencies or for projects that are off-track and not meeting technology objectives.

Alongside our project and communication methodologies, DLZP Group is able to offer expert level consulting
services and ensure the timely and accurate realization of project goals. Our consultants have an average of over
20 years’ experience with the capabilities presented in this response and are prepared to act as primary
resources for your project needs.

Core Capabilities
Table 5

Core Support Competencies

Fields

Advisory Cloud Transformation, Cyber Security Risk Analysis & Compliance, IT Business Process Optimization, IT
Project Rescues

Applications Implementation, Migrations, Managed Services Support, Disaster Recovery, Monitoring

Security Compliance Evaluations, Compliance Documentation, Embedded Compliance into the DevOps Process,
Compliance Monitoring

Machine Learning | Data Lake Design & Build, Data Analysis & Evaluation, Data Security, Al, Deep Learning

Infrastructure Cloud Architecture & Design, Managed Services (IAAS, PAAS), Maintenance Services, Data Center
Migration
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Cost of Services

Annual Support Packages

The DLZP Support plan provides 10 hours per-month of remote support for ERP Applications, Cloud Services,
General Maintenance, and more. This plan provides access to our team 24 /7, eliminating the need to create a
new PO for additional needs. Subscribers to the Annual support plan also receive a $20/hour discount on our
standard public sector pricing.

Table 6

Description Comments Rate

Annual Support Plan Base Subscription that provides: _
e 10 Hours of Remote Support/month

e  Onsite work will incur $20/hour premium and travel I

expenses will be billed at actuals.

e  24/7 Production Support _

e 120 Hours Annually

®  Minimum 3-Year Term.

Consulting Rates locked in for the duration of the subscription
period with annual inflation increases.

Pricing Methodology

DLZP Group’s standard pricing methodology is based on more than 20 years of experience in winning contracts
and actualizing project goals. We are proud to have a clean track record in maintaining contract timelines and
budgets. Furthermore, we do not ask for change orders unless there are significant scope changes made by the
client. Changes to scope the client puts forward are welcome, but we note that the estimate we provide is clear
and honest and does not include unanticipated expenses that may be detrimental to the client. We often present
fixed fee proposal and offer substantial discounts upon the occurrence of timely award and project start dates.

Travel Expense
On-site support will be billed at a minimum of eight hours a day. Meals will be billed at the current Per Diem rate

listed on http://www.gsa.gov/portal /content /104877 or by using LFUCG travel policies. Hotel, airfare and

transportation will be billed at actuals.

Table 7
Public Sector Price Table Consuliing Rates with Annual Support Consulting Rates without Annual
Package Support Package
Category Onsite Hourly Rate = Remote Hourly Onsite Hourly Remote Hourly
Rate Rate Rate

A1l
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Attachment B
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Sr. Functional/Technical Lead
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Sr. Technical Lead Consultant
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Sr. Cloud System Architect
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PeopleSoft Functional Support

40 Proprietary and Confidential



41  Proprietary and Confidential



System Administrator/DBA
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Cybersecurity Analyst
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Network/Firewall Admin
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Web and Cloud Developer
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Developer
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