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A Note to LFUCG:
APAX Software is grateful for the opportunity to be considered as a vendor for the Lexington-Fayette Urban County
Government (LFUCG)

We strongly value our existing partnership and look forward to the opportunity to continue to provide quality services.

In our 10+ years in business, we have committed ourselves to encourage the growth of the Central Kentucky economy.
In our multiple partnerships with local organizations, including the University of Kentucky, The City of Lexington, and
Keeneland, we take a great deal of pride in providing our neighbors with quality work they can depend on for years to
come. 

It is a commitment to local excellence and quality of the product that makes APAX Software the right partner for LFUCG.

We have mastered a project lifecycle that takes de�ned software concepts and translates them into easy-to-use and
reliable software.  We do this by focusing on our clients.  We request that you contact our previous customers to hear
about their experiences. Learn how our customer-centric, custom approach leads to software that meets their needs
and exceeds expectations.

Thank you again for this opportunity.  We look forward to hearing from you with any questions.

We look forward to your reply,

Brian Raney, CEO



A Glimpse of Our Work

A A team team of of expert expert software software developers developers and and designers designers – – allall
highly highly motivated motivated to to grow grow your your business.business.

WelcomeWelcome
APAX Software is a custom software development company pursuing excellence in product development and customer
relationships.

Our quality of work and responsiveness to our customers enabled us to make the Inc. 5000 list of the fastest-growing
companies in America. We are eager to apply this focus and expertise to your projects.

Our client list is diverse - including companies who are large and small, nonpro�t and for-pro�t, startups, and long-
established businesses. To each of these customers, we've delivered quality products that are reliable and well-received by
their users. We look forward to providing the same for you.



Keeneland Race Day
App
APAX joined forces with Keeneland and Cornett over the past
several years to build and maintain the Keeneland Race Day
mobile app. The Keeneland mobile app allows users to view
Race day information including the odds, payouts, and results of
each race. It assists users with navigating around the grounds
and allows them to share their current location with their friends.
It links into Keeneland’s existing mobile betting system, and lists
events and social media links. The project is maintained for
iPhone, iPad, and Android.

StableDuel
The team at APAX developed a full-stack mobile application for
the new StableDuel fantasy horse racing game. This includes a
Django-based RESTful API backend which allows users to create
virtual stables and compete against each other in live horse
racing events across the country. APAX also delivered fully
native iOS and Android apps giving users on either platform the
ability to participate in these exciting events.

Throughout the entire project, APAX worked closely with the
StableDuel team to execute the vision for the StableDuel fantasy
horse racing experience.

https://www.keeneland.com/racing/wagering/race-day-app
https://stableduel.com/


FindHelpNowKY.org
APAX partnered with the Kentucky Injury Prevention and
Research Center (KIPRC) to build �ndhelpnowky.org, a highly
responsive, mobile-friendly, easy-to-use, section 508 compliant
website to facilitate access to substance abuse treatment
centers. 

Near real-time availability of SUD treatment openings drastically
reduces the time spent by health care professionals, families,
and individuals seeking treatment programs. Users can �lter
facilities based on location, payment type, gender identity, the
type of treatment needed, and more. 

Within one year, the FindHelpNow site reduced the time to �nd
treatment options from up to 72 hours down to an average of 6
minutes and had 253,803 visitors. In addition, the FindHelpNow
model is now being implemented by other states across the
country.

LFUCG
APAX has an ongoing partnership with LFUCG to support and
develop web and mobile applications. APAX provides ongoing
hosting, infrastructure, and continuous integration support for
the LFUCG website (lexingtonky.gov). APAX has developed a
number of mobile apps for the city including LexCall 311.

https://findhelpnowky.com/ky
http://www.lexingtonky.gov/
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If I could attribute one thing to the success of our company,
it'd be APAX. They've gone above and beyond for us, and I
couldn't have asked for a better team to work with. 
  
 – Chris Head,Cofounder, MobileServe



Our Services
APAX helps companies innovate and grow with custom software that’s beautiful,
reliable, and easy to use. We’ll work with you to mitigate risk, make smart trade-offs
and get the maximum value for your budget.

Since 2007, we’ve made custom apps for more than 300 companies. Empowering
them to run smarter, offer more services, and outpace the competition.

Custom Web Apps

Websites are largely static, but web apps
allow users to make accounts, submit
and access data, run calculations,
whatever you need. APAX develops
reliable solutions that dramatically
improve your internal processes.

Custom Mobile Development

APAX develops apps for mobile phones
and tablets: Apple/iOS, Android, cross-
platform or responsive web.  We’ll help
you pick the right tech and launch a
breakout mobile product or hard-working
internal tool.

UX/UI Design

Starting from conceptualization,
information architecture, visual identity,
and UX design, our design-led
engineering process ensures the delivery
of impressive experiences for maximum
user engagement.

Consulting and Product Strategy

We’ll help you remove the risk before you
even start. We conduct user research to
validate your idea and assumptions, so
you don’t waste time and money building
features your customers won’t use.



Our Process
What to Expect
Having designed custom software solutions since 2007, including work on projects just like yours, our success in the digital space is due largely to our
comprehensive approach to custom design and development. We effectively leverage the technical tools and strategies that enable companies to
acquire, convert, and expand customer engagement in uniquely personal and cost-effective ways. As a result, we've become extremely competent at
creating products that provide great user experiences built on technology that enables superior business intelligence and optimization.

We understand what it takes to create a solution that not only improves e�ciency but also aligns with business priorities. It's an exciting process, but
one that requires a great deal of skill and adaptability — all of which our multi-talented team of designers, developers, marketing, and branding
professionals bring to the table. As a result, we're proud to earn more than 80 percent of our business through referrals from past customers. 

One of the advantages of working with APAX to develop your application is our customer-centric approach to the entire process. Our proven process
digs deep to discover how to best communicate with your customers, using that insight to inform all that we do.

To deliver this outcome, the APAX development process is generally divided into �ve phases:

Throughout this process, we keep clients apprised of our developments through demonstrations, discussions, and collaboratively planning the next
priorities.  We want to be a partner to our clients to help them succeed.

Consulting &
Discovery

This phase starts with a series of kick-off meetings. We’ll help you remove the risk before you even start. We
conduct user research to validate your idea and assumptions, so you don’t waste time and money building
features your customers won’t use. APAX gathers the project's requirements to initiate the Discovery Stage.
We dive deep into the software functionality required and based on this, settle on the platform(s) that are most
appropriate for the build-out and provide additional ideas and recommendations on any missing links we think
will be relevant for your business. The goal is to help you scale as intelligently and sustainably as possible
while saving you money and time in the long run.

Design APAX selects a design style based on current brand style guidelines, demographic and psychographic analysis
of the target market, and proposes a high-level visual approach or theme. Based on client approval, APAX
moves quickly to �esh out the designs in terms of �nished mockups.

Development The development phase involves a series of "sprints", or two-week iterations. We review progress with clients
regularly during this sprint process.  At the conclusion of development sprints, the beta site is demoed, and
quality assurance (QA) testing efforts begin. Resolving found bugs and adding new requests culminates in a
production-ready site.

Quality
Assurance
(QA)

This includes understanding software requirements and business objectives, writing detailed testing plans and
executing those plans, performing feature-speci�c testing during the development cycle, performing full
product testing prior to production releases, and working closely with developers to assist with quality goals.

Launch &
Post-Launch

The product goes live! Upon client request, APAX provides ongoing optimization, testing, and application
maintenance to ensure the site is performing properly and up-to-date at all times.



Developer
Onboarding/
Deployment
Process

APAX has a development and deployment process designed to quickly release new changes. LFUCG owns
everything we create, and our goal is to minimize any roadblocks in getting up to speed on the system.

Local development (dev) environments will easily sync with the latest content on the production environment
to ease development. Our processes are designed for content to �ow backward (from production to
dev/staging environments or local machines). We're always building against the latest content, and feature
reviews are conducted against the content. This keeps stakeholders from guessing what the new features will
look like.

Performance
Assurances

An assigned project manager manages all engagements. The project manager works with the team to
organize requests into tasks, de�ne each Statement of Work, discuss the timeline, and deliver status updates.
After each SOW, the project manager schedules a review meeting to demonstrate the work and discuss
anything that can be improved in the future.

APAX Software uses an online task management system to help organize the work into tasks and facilitate the
sprint process. The system provides a centralized location for tracking task assignments, each requested
item's status, and various discussions.

With so many moving pieces, detailed task management is essential to the overall success of the
engagement. We'll work to make sure that all requests are managed throughout the lifecycle so that nothing is
dropped along the way.

Typical
Lifecycle of a
Request

� The customer submits a new request to apply a change to one of the systems.

� The project manager reviews the request to verify that all needed information is provided. The request is
assigned a level of di�culty and priority, de�ning the expected timeline for completion.

� The request is organized into a sprint, worked by the development team, and deployed to a dev
environment for testing.

� APAX Software completes internal testing to verify that the change is properly applied to the dev
environment and is ready for review by the customer.

� The customer reviews the change and con�rms that it’s ready for production.

� APAX Software migrates the change from the dev environment to production and veri�es that it works
correctly.

� The project manager performs a �nal review, closes the request, and noti�es all team members that it’s
complete.

Training We provide multiple options, including but not limited to: 

� Training 

� In-person 

� Via video conferencing

� Recorded training videos

� Training based on user group 

� Administrators vs. company users vs. other users

� Documentation

� General site usage documentation

� User group based documentation

� Other types of documentation as requested



Support
Services

Support is generally available Monday through Friday, 8-6 pm, Eastern. However, if a critical issue arises over
the weekend, please reach out to your designated Project Manager. In addition, Uptime will monitor your
project 24/7 and notify our team if something is down; we'll address the issue as soon as possible. We have
multiple developers "on-call," should you need us at a moment's notice. Charges for support are documented
by the development team using "Teamwork," our time tracking system, and billed at our hourly rate.

Cost of
Services

The standard hourly rate for all services offered by APAX Software is $150 / hour.  This includes our full range
of services, including consulting, project management, design, and coding services.

Full ownership of all work material produced during this effort, including all iterations of the source code,
compiled code, design �les, and work�ow diagrams, shall be the property of the client upon all invoices being
paid in full.

At the end of each month that services are provided, an invoice will be generated and sent for payment on the
hours invested throughout the month. The payment terms on all invoices will be Net-30.



APAX helped guide us through the careful kind of decision-
making process that needed to occur. 
  
 – Tyler Jennings, KIPRC



Lead Team
Brian Raney, CEO

After earning a Computer Science degree from the University of Kentucky, Brian completed his
Master’s Degree in Economics. Brian co-founded his �rst software company, APAX Software,
before graduating from college. Brian has served as the company’s CEO through its transition
from a small web design �rm to a top resource for web and mobile app development throughout
Kentucky. In 2009 Brian co-founded Awesome Inc, a business epicenter and coding school. He
was honored as the Lexington Young Entrepreneur of the Year in 2010. Brian also serves as the
Entrepreneur in Residence for the University of Kentucky.

Keith Kurzendoerfer, President

Keith started his career managing technology projects as an Assistant Project Coordinator in
2005. The company he worked for provided web solutions and web application development
services. Within his �rst 2 years, Keith was promoted to a Project Manager and worked on a large
range of projects including web software, IT outsourcing, and Cisco phone solutions.

Since 2009, Keith has been the Senior Project Manager at APAX Software. He is the main point of
contact for all customers of the company and runs the day-to-day operations of the company.

Justin Raney, Lead Mobile Developer

Justin �rst began working with database-driven web solutions back in 2003 while working at the
Department of Communication at the University of Kentucky. Since then, he has continued
working with PHP and MySQL, while learning several new languages. He is very experienced with
both MySQL and MSSQL as database solutions, and very experienced with HTML, PHP,
Javascript, ASP.Net(C#, VB.Net), C++, and Objective-C as programming languages. He also has
experience with Filemaker and Oracle database solutions, as well as Python, C, ActionScript, CSS,
VB Script, and ASP programming languages.

Matt Smith, Lead Data Systems Developer

Matt Smith built his �rst web application, a work order system, at the age of 15 for Campbell
County schools using classic ASP and Access databases. Over the past thirteen years, he has
worked on and supported numerous, web, mobile, and embedded solutions using a wide variety
of technologies. Example projects he has contributed signi�cantly to include survey creation
tools for a mobile survey system and centralized data collection, a large loan, requisition, and
inventory management system for L3 Communications and SOFSA, and an embedded Linux
solution for automated camera control and collecting GPS and attitude information in an
unmanned aerial vehicle.

He is experienced with MySQL and MSSQL relational databases, as well as Redis and MongoDB
NoSQL solutions. He has implemented server-side solutions in ASP.net (C# and VB.Net), PHP
(including frameworks such as Code Igniter and Limonade), Python, and JavaScript (Node.js and
Express). He is very comfortable with frontend tech including HTML, CSS, and JavaScript
(including libraries such as jQuery, jQuery Mobile, and YUI3).  He has also made extensive use of
build tools (GNU Make and Phing) and source control systems (Git, SVN, Source Safe) to support
his projects.



About APAX
Legal Name APAX Software

Founded 2007

Website apaxsoftware.com

Leadership Brian Raney - CEO
Keith Kurzendoerfer - President

Address 348 E. Main Street Lexington, KY 40507

Core Values

Our company is driven by four core values that inform every decision we encounter. Team members are trained on these four values
and encouraged not only to practice them within our organization but to adopt them in their own lives.

Be Good 
Live with honesty and integrity, serve others.

Be Excellent 
Create winning habits and do what you say you're going to do.

Be a Friend 
To yourself and to others.

Be You 
We believe in being secure in our principles and mission.



Client References

LFUCG Craig Bencz, Administrative O�cer Sr.
cbencz@lexingtonky.gov
859-258-3430

Kentucky Injury Prevention and Research Center (KIPRC) Tyler Jennings, Data Management Specialist Sr.
tyler.jennings@uky.edu 
859-218-2241

Presbyterian Church (USA) O�ce of the General
Assembly

Vicente Guna Serrano, Manager of Technologies
vicente.guna@pcusa.org
502-569-5120

MobileServe Chris Head, Founder, CEO
chris@mobileserve.org
502-381-0070 

University of Kentucky Andy Shooner, University Web Manager
University of Kentucky Public Relations & Marketing
andrew.shooner@uky.edu
859-257-5370

https://cbencz@lexingtonky.gov/
mailto:tyler.jennings@uky.edu
mailto:Vicente.Guna@pcusa.org
mailto:chris@mobileserve.org
mailto:andrew.shooner@uky.edu


Get Get in in TouchTouch
Phone: (859) 449-8200 | Email: info@apaxsoftware.com | Website: apaxsoftware.com

https://%28859%29%20449-8200/
mailto:info@apaxsoftware.com
https://www.apaxsoftware.com/
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