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Lexington-Fayette Urban County Government 
Lexington, Kentucky 

Horse Capital of the World 

Date of Issue: March 8, 2021 

INVITATION TO BID #22-2021 Commercial Fuel 

Bid Opening Date: March 29, 2021 Bid Opening Time:  2:00 PM 
Address: 200 East Main Street, 3rd Floor, Room 338, Lexington, Kentucky 40507 
Type of Bid: Price Contract 

Pre Bid Meeting: N/A Pre Bid Time:    N/A 
Address:    N/A 

Sealed bids will be received via Ion Wave, until 2:00 PM, prevailing local time on 3/29/2021.  Bids must be received by the above-
mentioned date and time.  Bids should be submitted via:  

Ion Wave 
https://lexingtonky.ionwave.net 

The Lexington-Fayette Urban County Government assumes no responsibility for bids that are not delivered as indicated above.  All bids must 
be signed.  Bids are to include all shipping, handling and associated fees to the point of delivery located at:  Lexington, KY  

Check One: 
Bid Specifications Met  ___     Exceptions to Bid Specifications.  Exceptions shall be itemized and   

   attached to bid proposal submitted. 

Proposed Delivery: 
  __     days after 
acceptance of bid. 

Procurement Card Usage—The Lexington-Fayette Urban County Government may be using Procurement Cards to purchase goods 
and services and also to make payments. Will you accept Procurement Cards?                                     Yes                  No 

Submitted by: ________________________________________________________ 
Firm Name 
________________________________________________________ 
Address 
________________________________________________________ 
City, State & Zip 

Bid must be signed: ________________________________________________________ 
(original signature) Signature of Authorized Company Representative – Title  

________________________________________________________ 
Representative's Name (Typed or printed) 
________________________________________________________ 
Area Code - Phone – Extension Fax # 
_______________________________________________________ 
E-Mail Address 

The Affidavit in this bid must be completed before your firm can be considered for award of this contract. 

Division of Central Purchasing 

30

James River Solutions (JRS)

10487 Lakeridge Parkway, Suite 100

Ashland, VA 23005

Tracy Little

804-767-8170 804-359-6307

bbailey@jrpenergy.com

Managing Partner

https://lexingtonky.ionwave.net/


Page 2 of 25 

AFFIDAVIT 

 Comes the Affiant, ___________________________________, and after being first duly sworn under penalty of 
perjury as follows: 

1. His/her name is _____________________________________ and he/she is the individual submitting the bid or is the

authorized representative of __________________________________________________________________________,

the entity submitting the bid (hereinafter referred to as "Bidder")

2. Bidder will pay all taxes and fees, which are owed to the Lexington-Fayette Urban County Government at the time the
bid is submitted, prior to award of the contract and will maintain a "current" status in regard to those taxes and fees
during the life of the contract.

3. Bidder will obtain a Lexington-Fayette Urban County Government business license, if applicable, prior to award of the
contract.

4. Bidder has authorized the Division of Central Purchasing to verify the above-mentioned information with the Division of
Revenue and to disclose to the Urban County Council that taxes and/or fees are delinquent or that a business license has
not been obtained.

5. Bidder has not knowingly violated any provision of the campaign finance laws of the Commonwealth of Kentucky within
the past five (5) years and the award of a contract to the Bidder will not violate any provision of the campaign finance
laws of the Commonwealth.

6. Bidder has not knowingly violated any provision of Chapter 25 of the Lexington-Fayette Urban County Government Code
of Ordinances, known as "Ethics Act."

7. Bidder acknowledges that "knowingly" for purposes of this Affidavit means, with respect to conduct or to circumstances
described by a statute or ordinance defining an offense, that a person is aware or should have been aware that his
conduct is of that nature or that the circumstance exists.

Further, Affiant sayeth naught. ____________________________________________________________________ 

STATE OF __________________________________ 

COUNTY OF __________________________________ 

The foregoing instrument was subscribed, sworn to and acknowledged before me 

by ___________________________________________________ on this the __________ day 

of ___________________, 20__. 

My Commission expires: ___________________________ 

____________________________________________________________ 
NOTARY PUBLIC, STATE AT LARGE 

Please refer to Section II. Bid Conditions, Item "U" prior to completing this form.

Tracy Little

Tracy Little

James River Solutions

Virginia

Hanover

Tracy Little 26th

March 21

1/31/25
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I.  GREEN PROCUREMENT 
 

A.  ENERGY 

The Lexington-Fayette Urban County Government is committed to protecting our environment and being fiscally 
responsible to our citizens. 

The Lexington-Fayette Urban County Government mandates the use of Energy Star compliant products if they 
are available in the marketplace (go to www.Energystar.gov).  If these products are available, but not 
submitted in your pricing, your bid will be rejected as non-compliant. 

ENERGY STAR is a government program that offers businesses and consumers energy-efficient solutions, 
making it easy to save money while protecting the environment for future generations. 

Key Benefits 
These products use 25 to 50% less energy 
Reduced energy costs without compromising quality or performance 
Reduced air pollution because fewer fossil fuels are burned 
Significant return on investment 
Extended product life and decreased maintenance 
 
B.  GREEN SEAL CERTIFIED PRODUCTS 

The Lexington-Fayette Urban County Government is also committed to using other environmentally    friendly 
products that do not negatively impact our environment.  Green Seal is a non-profit organization devoted to 
environmental standard setting, product certification, and public education.  

Go to www.Greenseal.org to find available certified products. These products will have a reduced impact on 
the environment and on human health.  The products to be used must be pre-approved by the LFUCG prior to 
commencement of any work in any LFUCG facility.  If a Green Seal product is not available, the LFUCG must 
provide a signed waiver to use an alternate product.  Please provide information on the Green Seal products 
being used with your bid response.  

 
 C.   GREEN COMMUNITY 
 

The Lexington-Fayette Urban County Government (LFUCG) serves as a principal, along with the 
University of Kentucky and Fayette County Public Schools, in the Bluegrass Partnership for a Green 
Community. The Purchasing Team component of the Partnership collaborates on economy of scale 
purchasing that promotes and enhances environmental initiatives. Specifically, when applicable, 
each principal is interested in obtaining best value products and/or services which promote 
environment initiatives via solicitations and awards from the other principals. 
 
If your company is the successful bidder on this Invitation For Bid, do you agree to extend the 
same product/service pricing to the other principals of the Bluegrass Partnership for a Green 
Community (i.e. University of Kentucky and Fayette County Schools) if requested? 
 
Yes  _____              No_____
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II.      Bid Conditions 

A. No bid may be withdrawn for a period of sixty (60) days after the date and time set for opening. 
B. No bid may be altered after the date and time set for opening.  In the case of obvious errors, the Division of 

Central Purchasing may permit the withdrawal of a bid.  The decision as to whether a bid may be withdrawn 
shall be that of the Division of Central Purchasing. 

C. Acceptance of this proposal shall be enactment of an Ordinance by the Urban County Council. 

D. The bidder agrees that the Urban County Government reserves the right to reject any and all bids for either 
fiscal or technical reasons, and to award each part of the bid separately, all parts to one vendor or all parts 
to multiple vendors. 

E. Minor exceptions may not eliminate the bidder.  The decision as to whether any exception is minor shall be 
entirely that of the head of the requisitioning Department or Division and the Director of the Division of 
Central Purchasing.  The Urban County Government may waive technicalities and informalities where such 
waiver would best serve the interests of the Urban County Government. 

F. Manufacturer's catalogue numbers, trade names, etc., where shown herein are for descriptive purposes and 
are to guide the bidder in interpreting the standard of quality, design, and performance desired, and shall 
not be construed to exclude proposals based on furnishing other types of materials and/or services. 
However, any substitution or departure proposed by the bidder must be clearly noted and described; 
otherwise, it will be assumed that the bidder intends to supply items specifically mentioned in this Invitation 
for Bids. 

G. The Urban County Government may require demonstrations of the materials proposed herein prior to 
acceptance of this proposal. 

H. Bids must be submitted on this form and must be signed by the bidder or his authorized representative.  
Unsigned bids will not be considered. 

I. Bids must be submitted prior to the date and time indicated for opening.  Bids submitted after this time will 
not be considered. 

J. Bids that are not submitted via Ion Wave will be rejected. 

K. Bidder is requested to show both unit prices and lot prices.  In the event of error, the unit price shall prevail. 

L. A certified check or Bid Bond in the amount of   XX   percent of the bid price must be attached hereto.  This 
check must be made payable to the Lexington-Fayette Urban County Government, and will be returned 
when the material and/or services specified herein have been delivered in accordance with specifications.  In 
the event of failure to perform within the time period set forth in this bid, it is agreed the certified check 
may be cashed and the funds retained by the Lexington-Fayette Urban County Government as liquidated 
damages.  Checks of unsuccessful bidders will be returned when the bid has been awarded. 

M.  The delivery dates specified by bidder may be a factor in the determination of the successful bidder. 

N. Tabulations of bids received may be mailed to bidders.  Bidders requesting tabulations must enclose a 
stamped, self-addressed envelope with the bid. 

O. The Lexington-Fayette Urban County Government is exempt from Kentucky Sales Tax and Federal Excise 
Tax on materials purchased from this bid invitation. Materials purchased by the bidder for construction 
projects are not tax exempt and are the sole responsibility of the bidder. 

P. All material furnished hereunder must be in full compliance with OSHA regulations. 

Q. If more than one bid is offered by one party, or by any person or persons representing a party, all such bids 
shall be rejected. 

R. Signature on the face of this bid by the Bidder or his authorized representative shall be construed as 
acceptance of and compliance with all terms and conditions contained herein. 
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S. The Entity (regardless of whether construction contractor, non-construction contractor or supplier) agrees to
provide equal opportunity in employment for all qualified persons, to prohibit discrimination in employment
because of race, color, religion, sex (including pregnancy, sexual orientation or gender identity), national
origin, disability, age, genetic information, political affiliation, or veteran status, and to promote equal
employment through a positive, continuing program from itself and each of its sub-contracting agents. This
program of equal employment opportunity shall apply to every aspect of its employment policies and
practices.

T. The Kentucky Equal Employment Opportunity Act of 1978 (KRS 45.560-45.640) requires that any county,
city, town, school district, water district, hospital district, or other political subdivision of the state shall
include in directly or indirectly publicly funded contracts for supplies, materials, services, or equipment
hereinafter entered into the following provisions:

During the performance of this contract, the contractor agrees as follows: 
(1) The contractor will not discriminate against any employee or applicant for employment because of 

race, color, religion, sex, age or national origin; 

(2) The contractor will state in all solicitations or advertisements for employees placed by or on behalf of 
the contractors that all qualified applicants will receive consideration for employment without regard 
to race, color, religion, sex, age or national origin; 

(3) The contractor will post notices in conspicuous places, available to employees and applicants for
employment, setting forth the provisions of the non-discrimination clauses required by this section; 
and 

(4) The contractor will send a notice to each labor union or representative of workers with which he has 
a collective bargaining agreement or other contract or understanding advising the labor union or 
workers' representative of the contractor's commitments under the nondiscrimination clauses. 

The Act further provides: 
KRS 45.610.  Hiring minorities - Information required 

(1) For the length of the contract, each contractor shall hire minorities from other sources within the 
drawing area, should the union with which he has collective bargaining agreements be unwilling to 
supply sufficient minorities to satisfy the agreed upon goals and timetable. 

(2) Each contractor shall, for the length of the contract, furnish such information as required by KRS 
45.560 to KRS 45.640 and by such rules, regulations and orders issued pursuant thereto and will 
permit access to all books and records pertaining to his employment practices and work sites by the 
contracting agency and the department for purposes of investigation to ascertain compliance with 
KRS 45.560 to 45.640 and such rules, regulations and orders issued pursuant thereto. 

KRS 45.620.  Action against contractor - Hiring of minority contractor or subcontractor 
(1) If any contractor is found by the department to have engaged in an unlawful practice under this 

chapter during the course of performing under a contract or subcontract covered under KRS 45.560 
to 45.640, the department shall so certify to the contracting agency and such certification shall be 
binding upon the contracting agency unless it is reversed in the course of judicial review. 

 (2) If the contractor is found to have committed an unlawful practice under KRS 45.560 to 45.640, the 
contracting agency may cancel or terminate the contract, conditioned upon a program for future 
compliance approved by the contracting agency and the department.  The contracting agency may 
declare such a contractor ineligible to bid on further contracts with that agency until such time as the 
contractor complies in full with the requirements of KRS 45.560 to 45.640. 

(3) The equal employment provisions of KRS 45.560 to 45.640 may be met in part by a contractor by 
subcontracting to a minority contractor or subcontractor.  For the provisions of KRS 45.560 to
45.640, a minority contractor or subcontractor shall mean a business that is owned and controlled by 
one or more persons disadvantaged by racial or ethnic circumstances. 
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 KRS 45.630 Termination of existing employee not required, when 
Any provision of KRS 45.560 to 45.640 notwithstanding, no contractor shall be required to terminate an 
existing employee upon proof that that employee was employed prior to the date of the contract. 

 KRS 45.640 Minimum skills 
  Nothing in KRS 45.560 to 45.640 shall require a contractor to hire anyone who fails to demonstrate the 

minimum skills required to perform a particular job. 

     It is recommended that all of the provisions above quoted to be included as special conditions in each 
contract.  In the case of a contract exceeding $250,000, the contractor is required to furnish evidence that 
his work-force in Kentucky is representative of the available work-force in the area from which he draws 
employees, or to supply an Affirmative Action plan which will achieve such representation during the life of 
the contract. 

 
U.       Any party, firm or individual submitting a proposal pursuant to this invitation must be in compliance with 

the requirements of the Lexington-Fayette Urban County Government regarding taxes and fees before 
they can be considered for award of this invitation and must maintain a "current" status with regard to 
those taxes and fees throughout the term of the contract.  The contractor must be in compliance with 
Chapter 13 from the Code of Ordinances of the Lexington-Fayette Urban County Government.  The 
contractor must be in compliance with Ordinance 35-2000 pursuant to contractor registration with the 
Division of Building Inspection.  If applicable, said business must have a Fayette County business license. 

 
    Pursuant to KRS 45A.343 and KRS 45A.345, the contractor shall 
 

(1) Reveal any final determination of a violation by the contractor within the previous five year period 
pursuant to KRS Chapters 136 (corporation and utility taxes), 139 (sales and use taxes), 141 (income 
taxes), 337 (wages and hours), 338 (occupational safety and health of employees), 341 
(unemployment and compensation) and 342 (labor and human rights) that apply to the contractor; 
and 

(2) Be in continuous compliance with the above-mentioned KRS provisions that apply to the contractor 
for the duration of the contract. 

 
A contractor's failure to reveal the above or to comply with such provisions for the duration of the contract 
shall be grounds for cancellation of the contract and disqualification of the contractor from eligibility for future 
contracts for a period of two (2) years.        

 
V.     Vendors who respond to this invitation have the right to file a notice of contention associated with the 

bid process or to file a notice of appeal of the recommendation made by the Director of Central 
Purchasing resulting from this invitation.   

 
     Notice of contention with the bid process must be filed within 3 business days of the bid/proposal 

opening by (1) sending a written notice, including sufficient documentation to support contention, to 
the Director of the Division of Central Purchasing or (2) submitting a written request for a meeting with 
the Director of Central Purchasing to explain his/her contention with the bid process. After consulting 
with the Commissioner of Finance the Chief Administrative Officer and reviewing the documentation 
and/or hearing the vendor, the Director of Central Purchasing shall promptly respond in writing findings 
as to the compliance with bid processes.  If, based on this review, a bid process irregularity is deemed 
to have occurred the Director of Central Purchasing will consult with the Commissioner of Finance, the 
Chief Administrative Officer and the Department of Law as to the appropriate remedy. 

     Notice of appeal of a bid recommendation must be filed within 3 business days of the bid 
recommendation by (1) sending a written notice, including sufficient documentation to support appeal, 
to the Director, Division of Central Purchasing or (2) submitting a written request for a meeting with 
the Director of Central Purchasing to explain his appeal.  After reviewing the documentation and/or 
hearing the vendor and consulting with the Commissioner of Finance and the Chief Administrative 
Officer, the Director of Central Purchasing shall in writing, affirm or withdraw the recommendation. 
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III. Procurement Contract Bid Conditions 
 

A. The terms of this agreement shall be for  1  year(s) from the date of acceptance of this contract by the 
Lexington-Fayette Urban County Government. This agreement may be automatically extended for an 
additional (2)-1 year(s) renewal. This contract may be canceled by either party thirty (30) days after 
delivery by canceling party of written notice of intent to cancel to the other contracting party. 

 
B. Price Changes  (Space Checked Applies) 
 
(XXX)1. Prices quoted in response to the Invitation shall be firm prices for the first 90 days of the 

Procurement Contract.  After 90 days, prices may be subject to revision and such changes shall be 
based on general industry changes.  Revision may be either increases or decreases and may be 
requested by either party.  There will be no more than one (1) price adjustment per quarter.  
Requests for price changes shall be received in writing at least twenty (20) days prior to the effective 
date and are subject to written acceptance before becoming effective.  Proof of the validity of a 
request for revision shall be responsibility of the requesting party.  The Lexington-Fayette Urban 
County Government shall receive the benefit of any decline that the seller shall offer his other 
accounts. 

 
() 2. No provision for price change is made herein.  Prices are to be firm for the term of this contract. 
 
() 3. See bid specifications. 

 
C. If any contract item is not available from the vendor, the Lexington-Fayette Urban County Government, at 

its option, may permit the item to be back-ordered or may procure the item on the open market. 
 

D. All invoices must bear reference to the Lexington-Fayette Urban County Government Purchasing document 
numbers which are being billed.  

 
E. This contract may be canceled by the Lexington-Fayette Urban County Government if it is determined that 

the Bidder has failed to perform under the terms of this agreement, such cancellation to be effective upon 
receipt of written notice of cancellation by the Bidder. 

 
F. No substitutions for articles specified herein may be made without prior approval of the Division of Central 

Purchasing. 
 
 
 
 
 
 
 
 
 
 
 

 
 



Page 8 of 25 

 
EQUAL OPPORTUNITY AGREEMENT 

 
Standard Title VI Assurance  
 
The Lexington Fayette-Urban County Government, (hereinafter referred to as the “Recipient”) hereby agrees that as a 
condition to receiving any Federal financial assistance from the U.S. Department of Transportation, it will comply with 
Title VI of the Civil Rights Act of 1964, 78Stat.252, 42 U.S.C. 2000d-4 (hereinafter referred to as the “Act”), and all 
requirements imposed by or pursuant to Title 49, Code of Federal Regulations, U.S. Department of Transportation, 
Subtitle A, Office of the Secretary, (49 CFR, Part 21) Nondiscrimination in Federally Assisted Program of the Department 
of Transportation – Effectuation of Title VI of the Civil Rights Act of 1964 (hereinafter referred to as the “Regulations”) 
and other pertinent directives, no person in the United States shall, on the grounds of race, color, national origin, sex, 
age (over 40), religion, sexual orientation, gender identity, veteran status, or disability be excluded from participation in, 
be denied the benefits of, or be otherwise subjected to discrimination under any program or activity for which the 
Recipient receives Federal financial assistance from the U.S. Department of Transportation, including the Federal 
Highway Administration, and hereby gives assurance that will promptly take any necessary measures to effectuate this 
agreement. This assurance is required by subsection 21.7(a) (1) of the Regulations.  
 
The Law 
 
·    Title VII of the Civil Rights Act of 1964 (amended 1972) states that it is unlawful for an employer to discriminate in 

employment because of race, color, religion, sex, age (40-70 years) or national origin. 
 
·   Executive Order No. 11246 on Nondiscrimination under Federal contract prohibits employment discrimination by 

contractor and sub-contractor doing business with the Federal Government or recipients of Federal funds.  This order 
was later amended by Executive Order No. 11375 to prohibit discrimination on the basis of sex. 

 
·     Section 503 of the Rehabilitation Act of 1973 states:  The Contractor will not discriminate against any employee or 

applicant for employment because of physical or mental disability. 
 
·    Section 2012 of the Vietnam Era Veterans Readjustment Act of 1973 requires Affirmative Action on behalf of disabled 

veterans and veterans of the Vietnam Era by contractors having Federal contracts. 
 
·     Section 206(A) of Executive Order 12086, Consolidation of Contract Compliance Functions for Equal Employment     
      Opportunity, states:  The Secretary of Labor may investigate the employment practices of any Government 

contractor or sub-contractor to determine whether or not the contractual provisions specified in Section 202 of this 
order have been violated. 

 
The Lexington-Fayette Urban County Government practices Equal Opportunity in recruiting, hiring and promoting.  It is 
the Government's intent to affirmatively provide employment opportunities for those individuals who have previously not 
been allowed to enter into the mainstream of society.  Because of its importance to the local Government, this policy 
carries the full endorsement of the Mayor, Commissioners, Directors and all supervisory personnel.  In following this 
commitment to Equal Employment Opportunity and because the Government is the benefactor of the Federal funds, it is 
both against the Urban County Government policy and illegal for the Government to let contracts to companies which 
knowingly or unknowingly practice discrimination in their employment practices.  Violation of the above mentioned 
ordinances may cause a contract to be canceled and the contractors may be declared ineligible for future consideration. 
 
Please sign this statement in the appropriate space acknowledging that you have read and understand the provisions 
contained herein.  Return this document as part of your application packet. 
 
Bidders 
 
I/We agree to comply with the Civil Rights Laws listed above that govern employment rights of minorities, women, 
veteran status, disability and age. 
 
_____________________________________  ______________________________________________ 
Signature      Name of Business 

 

James River Solutions
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GENERAL PROVISIONS OF BID CONTRACT 
 
By signing the below, bidder acknowledges that it understands and agrees with the following provisions related to its 
bid response and the provision of any goods or services to LFUCG upon selection by LFUCG pursuant to the bid 
request: 
  
1. Bidder shall comply with all Federal, State & Local regulations concerning this type of service or good.  All 

applicable state laws, ordinances and resolutions (including but not limited to Section 2-33 (Discrimination due 
to sexual orientation or gender identity) and Chapter 13 (Licenses and Regulations) of the Lexington-Fayette 
Urban County Government Code of Ordinances, and Resolution No. 484-17 (Minority, Women, and Veteran-
Owned Businesses)) and the regulations of all authorities having jurisdiction over the project shall apply to the 
contract, and shall be deemed to be incorporated herein by reference. 

 
2. Failure to submit ALL forms and information required by LFUCG may be grounds for disqualification. 
 
3. Addenda: All addenda and IonWave Q&A, if any, must be considered by the bidder in making its response, 

and such addenda shall be made a part of the requirements of the bid contract. Before submitting a bid 
response, it is incumbent upon bidder to be informed as to whether any addenda have been issued, and the 
failure of the bidder to cover any such addenda may result in disqualification of that response. 

 
4. Bid Reservations: LFUCG reserves the right to reject any or all bid responses, to award in whole or part, and 

to waive minor immaterial defects in proposals. LFUCG may consider any alternative proposal that meets its 
basic needs. 

 
5. Liability: LFUCG is not responsible for any cost incurred by bidder in the preparation of its response. 
 
6. Changes/Alterations: Bidder may change or withdraw a proposal at any time prior to the opening; however, 

no oral modifications will be allowed. Only letters, or other formal written requests for modifications or 
corrections of a previously submitted proposal which is addressed in the same manner as the bid response, 
and received by LFUCG prior to the scheduled closing time for receipt of bids, will be accepted. The bid 
response when opened, will then be corrected in accordance with such written request(s), provided that the 
written request is contained in a sealed envelope which is plainly marked “modifications of bid response”. 

 
7. Clarification of Submittal: LFUCG reserves the right to obtain clarification of any point in a bid or to obtain 

additional information from any bidder. 
 
8. Bribery Clause: By his/her signature on its response, bidder certifies that no employee of his/hers, any affiliate 

or subcontractor, has bribed or attempted to bribe an officer or employee of the LFUCG. 
 
9. Additional Information: While not necessary, the bidder may include any product brochures, software 

documentation, sample reports, or other documentation that may assist LFUCG in better understanding and 
evaluating the bid response.  Additional documentation shall not serve as a substitute for other documentation 
which is required by the LFUCG to be submitted with the bid response. 

 
10. Ambiguity, Conflict or other Errors: If a bidder discovers any ambiguity, conflict, discrepancy, omission or 

other error in the bid request of LFUCG, it shall immediately notify LFUCG of such error in writing and request 
modification or clarification of the document if allowable by the LFUCG. 

 
11. Agreement to Bid Terms: In submitting its bid response, the bidder agrees that it has carefully examined the 

specifications and all provisions relating to LFUCG’s bid request, including but not limited to the bid contract. 
By submission of its bid response, bidder states that it understands the meaning, intent and requirements of 
LFUCG’s bid request and agrees to the same. The successful bidder shall warrant that it is familiar with and 
understands all provisions herein and shall warrant that it can comply with them. No additional compensation 
to bidder shall be authorized for services, expenses, or goods reasonably covered under these provisions that 
the bidder omits from its bid response. 

 
12. Cancellation: LFUCG may unilaterally terminate the bid contract with the selected bidder(s) at any time, with 

or without cause, by providing at least thirty (30) days advance written notice unless a different advance 
written notice period is negotiated prior to contract approval. Payment for services or goods received prior to 
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termination shall be made by the LFUCG provided these goods or services were provided in a manner 
acceptable to the LFUCG. Payment for those goods and services shall not be unreasonably withheld. 

 
13. Assignment of Contract: The selected bidder(s) shall not assign or subcontract any portion of the bid contract 

with LFUCG without the express written consent of LFUCG. Any purported assignment or subcontract in 
violation hereof shall be void. It is expressly acknowledged that LFUCG shall never be required or obligated to 
consent to any request for assignment or subcontract; and further that such refusal to consent can be for any 
or no reason, fully within the sole discretion of LFUCG. 

 
14. No Waiver: No failure or delay by LFUCG in exercising any right, remedy, power or privilege hereunder, nor 

any single or partial exercise thereof, nor the exercise of any other right, remedy, power or privilege shall 
operate as a waiver hereof or thereof. No failure or delay by LFUCG in exercising any right, remedy, power or 
privilege under or in respect of this bid proposal or bid contract shall affect the rights, remedies, powers or 
privileges of LFUCG hereunder or shall operate as a waiver thereof. 

 
15. Authority to do Business: Each bidder must be authorized to do business under the laws of the 

Commonwealth of Kentucky and must be in good standing and have full legal capacity to provide the goods or 
services specified in the bid proposal. Each bidder must have all necessary right and lawful authority to submit 
the bid response and enter into the bid contract for the full term hereof including any necessary corporate or 
other action authorizing the bidder to submit the bid response and enter into this bid contract. If requested, 
the bidder will provide LFUCG with a copy of a corporate resolution authorizing this action and/or a letter from 
an attorney confirming that the proposer is authorized to do business in the Commonwealth of Kentucky.  All 
bid responses must be signed by a duly authorized officer, agent or employee of the bidder. 

 
16. Governing Law: This bid request and bid contract shall be governed by and construed in accordance with the 

laws of the Commonwealth of Kentucky. In the event of any proceedings regarding this matter, the bidder 
agrees that the venue shall be the Fayette County Circuit Court or the U.S. District Court for the Eastern 
District of Kentucky, Lexington Division and that the bidder expressly consents to personal jurisdiction and 
venue in such Court for the limited and sole purpose of proceedings relating to these matters or any rights or 
obligations arising thereunder.  

 
17. Ability to Meet Obligations: Bidder affirmatively states that there are no actions, suits or proceedings of any 

kind pending against bidder or, to the knowledge of the bidder, threatened against the bidder before or by 
any court, governmental body or agency or other tribunal or authority which would, if adversely determined, 
have a materially adverse effect on the authority or ability of bidder to perform its obligations under this bid 
response or bid contract, or which question the legality, validity or enforceability hereof or thereof. 

 
18. Price Discrepancy:  When applicable, in case of price discrepancy, unit bid price written in words will prevail 

followed by unit price written in numbers then total amount bid per line item. 
 
19. Bidder understands and agrees that its employees, agents, or subcontractors are not employees of LFUCG for 

any purpose whatsoever.  Bidder is an independent contractor at all times related to the bid response or bid 
contract. 

 
20. Contractor [or Vendor or Vendor’s Employees] will not appropriate or make use of the Lexington-Fayette 

Urban County Government (LFUCG) name or any of its  trade or service marks or property (including but not 
limited to any logo or seal), in any promotion, endorsement,  advertisement, testimonial or similar use without 
the prior written consent of the government. If such consent is granted LFUCG reserves the unilateral right, in 
its sole discretion, to immediately terminate and revoke such use for any reason whatsoever.  Contractor 
agrees that it shall cease and desist from any unauthorized use immediately upon being notified by LFUCG. 

 
21. If any term or provision of this bid contract shall be found to be illegal or unenforceable, the remainder of the 

contract shall remain in full force and such term or provision shall be deemed stricken. 
 
 
_________________________    _____________________ 
Signature      Date 

 
 

3/26/21
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WORKFORCE ANALYSIS FORM 

Name of Organization:   ____________________________________________________________  

Prepared by: _________________________________________________Date: ______/______/______ 

(Name and Title)  Revised 2015-Dec-15

Categories Total White 

(Not 
Hispani

c or 
Latino) 

Hispani
c or 

Latino 

Black or 
African-

American 
(Not 

Hispanic 
or Latino 

Native 
Hawaiian 

and 
Other 
Pacific 

Islander 
(Not 

Hispanic 
or Latino 

Asian 
(Not 

Hispani
c or 

Latino 

American 
Indian or 
Alaskan 
Native 
(not 

Hispanic 
or Latino 

Two or 
more races 

(Not 
Hispanic or 

Latino 

Total 

M F M F M F M F M F   M  F M F M F 

 Administrators 
 Professionals 
 Superintendents 
 Supervisors 
 Foremen 
 Technicians 
 Protective Service 
 Para-Professionals 
 Office/Clerical 
 Skilled Craft 
Service/Maintenanc
 

Total: 

James River Solutions

1

1

3

4

Tracy Little - Managing Partner 03 26 21
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DIRECTOR, DIVISION OF CENTRAL PURCHASING 
LEXINGTON-FAYETTE URBAN COUNTY GOVERNMENT 

200 EAST MAIN STREET 
LEXINGTON, KENTUCKY 40507 

 
 
 

 
NOTICE OF REQUIREMENT FOR AFFIRMATIVE ACTION TO ENSURE 

EQUAL EMPLOYMENT OPPORTUNITIES AND DBE CONTRACT PARTICIPATION 
 
The Lexington-Fayette Urban County Government has set a goal that not less than ten percent (10%) of the 
total value of this contract be subcontracted to MBE/WBE's, and set a goal that not less than three percent 
(3%) of the total value of this contract be subcontracted to Veteran-Owned Small Businesses.  The goal for 
the utilization of Certified MBE/WBE's and Veteran-Owned Small Businesses as subcontractors are 
recommended goals.  Contractors who fail to meet such goals will be expected to provide written 
explanations to the Director of the Division of Central Purchasing of efforts they have made to accomplish the 
recommended goals and the extent to which they are successful in accomplishing the recommended goals 
will be a consideration in the procurement process. 
 
For assistance in locating MBE/WBE Subcontractors contact Sherita Miller at 859/258-3320 or by writing the 
address listed below: 
 

Sherita Miller, Division of Central Purchasing 
Lexington-Fayette Urban County Government 

200 East Main Street – Room 338 
Lexington, Kentucky 40507 

smiller@lexingtonky.gov  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:smiller@lexingtonky.gov
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Lexington-Fayette Urban County Government 

 MWDBE PARTICIPATION GOALS 
 
 A. GENERAL 
  1) The LFUCG request all potential contractors to make a concerted effort to include Minority-

Owned (MBE), Woman-Owned (WBE), Disadvantaged (DBE) Business Enterprises and 
Veteran-Owned Small Businesses (VOSB) as subcontractors or suppliers in their bids. 

  2) Toward that end, the LFUCG has established 10% of total procurement costs as a Goal for 
participation of Minority-Owned, Woman-Owned and Disadvantaged Businesses on this 
contract.   

  3) It is therefore a request of each Bidder to include in its bid, the same goal (10%) for 
MWDBE participation and other requirements as outlined in this section. 

 
  4) The LFUCG has also established a 3% of total procurement costs as a Goal for participation for of 

Veteran-Owned Businesses. 

  5) It is therefore a request of each Bidder to include in its bid, the same goal (3%) for Veteran-
Owned participation and other requirements as outlined in this section. 

 
 
 B. PROCEDURES 
  1) The successful bidder will be required to report to the LFUCG, the dollar amounts of all 

payments submitted to Minority-Owned, Woman-Owned or Veteran-Owned subcontractors 
and suppliers for work done or materials purchased for this contract. (See Subcontractor 
Monthly Payment Report) 

  2) Replacement of a Minority-Owned, Woman-Owned or Veteran-Owned subcontractor or 
supplier listed in the original submittal must be requested in writing and must be 
accompanied by documentation of Good Faith Efforts to replace the subcontractor / supplier 
with another MWDBE Firm; this is subject to approval by the LFUCG. (See LFUCG 
MWDBE Substitution Form) 

  3) For assistance in identifying qualified, certified businesses to solicit for potential contracting 
opportunities, bidders may contact: 

   a)    The Lexington-Fayette Urban County Government, Division of Central Purchasing (859-
258-3320)  

  4) The LFUCG will make every effort to notify interested MWDBE and Veteran-Owned 
subcontractors and suppliers of each Bid Package, including information on the scope of 
work, the pre-bid meeting time and location, the bid date, and all other pertinent information 
regarding the project. 

 C. DEFINITIONS 
  1) A Minority-Owned Business Enterprise (MBE) is defined as a business which is certified as 

being at least 51% owned, managed and controlled by persons of African American, 
Hispanic, Asian, Pacific Islander, American Indian or Alaskan Native Heritage. 

  2) A Woman-Owned Business Enterprise (WBE) is defined as a business which is certified as 
being at least 51% owned, managed and controlled by one or more women. 
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  3) A Disadvantaged Business (DBE) is defined as a business which is certified as being at least 
51% owned, managed and controlled by a person(s) that are economically and socially 
disadvantaged.  

 
 4)   A Veteran-Owned Small Business (VOSB) is defined as a business which is certified as 

being at least 51% owned, managed and controlled by a veteran and/or a service disabled 
veteran. 

 
 5) Good Faith Efforts are efforts that, given all relevant circumstances, a bidder or proposer 

actively and aggressively seeking to meet the goals, can reasonably be expected to make.  In 
evaluating good faith efforts made toward achieving the goals, whether the bidder or proposer 
has performed the efforts outlined in the Obligations of Bidder for Good Faith Efforts 
outlined in this document will be considered, along with any other relevant factors. 

 
 D. OBLIGATION OF BIDDER FOR GOOD FAITH EFFORTS 
   
  1) The bidder shall make a Good Faith Effort to achieve the Participation Goal for 

MWDBE and Veteran-Owned subcontractors/suppliers.  The failure to meet the goal 
shall not necessarily be cause for disqualification of the bidder; however, bidders not 
meeting the goal are required to furnish with their bids written documentation of their 
Good Faith Efforts to do so. 

  2) Award of Contract shall be conditioned upon satisfaction of the requirements set forth herein. 

  3) The Form of Proposal includes a section entitled “MWDBE Participation Form”.  The 
applicable information must be completed and submitted as outlined below. 

  4) Failure to submit this information as requested may be cause for rejection of bid or 
delay in contract award. 

 
 E. DOCUMENTATION REQUIRED FOR GOOD FAITH EFFORTS   
 
  1) Bidders reaching the Goal are required to submit only the MWDBE Participation Form.”  

The form must be fully completed including names and telephone number of participating 
MWDBE firm(s); type of work to be performed; estimated value of the contract and value 
expressed as a percentage of the total Lump Sum Bid Price.  The form must be signed and 
dated, and is to be submitted with the bid. 

  2) Bidders not reaching the Goal must submit the “MWDBE Participation Form”, the “Quote 
Summary Form” and a written statement documenting their Good Faith Effort to do so.   If 
bid includes no MWDBE and/or Veteran participation, bidder shall enter “None” on the 
subcontractor / supplier form).  In addition, the bidder must submit written proof of their 
Good Faith Efforts to meet the Participation Goal: 

   a.  Advertised opportunities to participate in the contract in at least two (2) publications of 
general circulation media; trade and professional association publications; small and minority 
business or trade  publications; and publications or trades targeting minority, women and 
disadvantaged businesses not less than fifteen (15) days prior to the deadline for submission 
of bids to allow MWDBE firms and Veteran-Owned businesses to participate. 

   b.  Included documentation of advertising in the above publications with the bidders good 
faith efforts package 

c.  Attended LFUCG Central Purchasing Economic Inclusion Outreach event 
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d.  Attended pre-bid meetings that were scheduled by LFUCG to inform MWDBEs and/or 
Veteran-Owned businesses of subcontracting opportunities 

 
e.  Sponsored Economic Inclusion event to provide networking opportunities for prime      
contractors and MWDBE firms and Veteran-Owned businesses. 

 
f.  Requested a list of MWDBE and/or Veteran subcontractors or suppliers from LFUCG and 
showed evidence of contacting the companies on the list(s). 

 
g.  Contacted organizations that work with MWDBE companies for assistance in finding 
certified MWBDE firms and Veteran-Owned businesses to work on this project.  Those 
contacted and their responses should be a part of the bidder’s good faith efforts 
documentation.  
  
h. Sent written notices, by certified mail, email or facsimile, to qualified, certified 
MWDBEs and/or Veteran-Owned businesses soliciting their participation in the contract not 
less than seven (7) days prior to the deadline for submission of bids to allow them to 
participate effectively. 
 
i. Followed up initial solicitations by contacting MWDBEs and Veteran-Owned  
Businesses to determine their level of interest. 

 
j.   Provided the interested MWBDE firm and/or Veteran-Owned business with adequate and 
timely information about the plans, specifications, and requirements of the contract. 

 

k.  Selected portions of the work to be performed by MWDBE firms and/or Veteran-Owned 
businesses in order to increase the likelihood of meeting the contract goals.  This includes, 
where appropriate, breaking out contract work items into economically feasible units to 
facilitate MWDBE and Veteran participation, even when the prime contractor may otherwise 
perform these work items with its own workforce 

 
l. Negotiated in good faith with interested MWDBE firms and Veteran-Owned businesses not 
rejecting them as unqualified without sound reasons based on a thorough investigation of 
their capabilities.  Any rejection should be so noted in writing with a description as to why an 
agreement could not be reached. 
 
m. Included documentation of quotations received from interested MWDBE firms and 
Veteran-Owned businesses which were not used due to uncompetitive pricing or were 
rejected as unacceptable and/or copies of responses from firms indicating that they would not 
be submitting a bid.   
 
n. Bidder has to submit sound reasons why the quotations were considered unacceptable.  
The fact that the bidder has the ability and/or desire to perform the contract work with its own 
forces will not be considered a sound reason for rejecting a MWDBE and/or Veteran-Owned 
business’s quote.  Nothing in this provision shall be construed to require the bidder to accept 
unreasonable quotes in order to satisfy MWDBE and Veteran goals. 
 
o. Made an effort to offer assistance to or refer interested MWDBE firms and Veteran-Owned 
businesses to obtain the necessary equipment, supplies, materials, insurance and/or bonding 
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to satisfy the work requirements of the bid proposal 
 
p. Made efforts to expand the search for MWBE firms and Veteran-Owned businesses 
beyond the usual geographic boundaries.  
                                              
q. Other--any other evidence that the bidder submits which may show that the bidder has 
made reasonable good faith efforts to include MWDBE and Veteran participation. 

                                             
   Note: Failure to submit any of the documentation requested in this section may be cause 

for rejection of bid.  Bidders may include any other documentation deemed relevant to 
this requirement which is subject to review by the MBE Liaison.  Documentation of 
Good Faith Efforts must be submitted with the Bid, if the participation Goal is not met. 
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MINORITY BUSINESS ENTERPRISE PROGRAM 

Sherita Miller, MPA 
Minority Business Enterprise Liaison 

Division of Central Purchasing 
Lexington-Fayette Urban County Government 

200 East Main Street 
Lexington, KY 40507 

smiller@lexingtonky.gov 
859-258-3323

OUR MISSION:  The mission of the Minority Business Enterprise Program is to facilitate the full participation 
of minority and women owned businesses in the procurement process and to promote economic inclusion as a 
business imperative essential to the long term economic viability of Lexington-Fayette Urban County 
Government. 

To that end the city council adopted and implemented Resolution 484-2017 – A Certified Minority, Women and 
Disadvantaged Business Enterprise ten percent (10%) minimum goal and a three (3%) minimum goal for 
Certified Veteran-Owned Small Businesses and Certified Service Disabled Veteran – Owned Businesses for 
government contracts. 

The resolution states the following definitions shall be used for the purposes of reaching these goals (a full copy is 
available in Central Purchasing):   

Certified Disadvantaged Business Enterprise (DBE) – a business in which at least fifty-one percent (51%) is owned, managed 
and controlled by a person(s) who is socially and economically disadvantaged as define by 49 CFR subpart 26.  

Certified Minority Business Enterprise (MBE) – a business in which at least fifty-one percent (51%) is owned, managed and 
controlled by an ethnic minority (i.e. African American, Asian American/Pacific Islander, Hispanic Islander, Native American/Native 
Alaskan Indian) as defined in federal law or regulation as it may be amended from time-to-time.  

Certified Women Business Enterprise (WBE) – a business in which at least fifty-one percent (51%) is owned, managed and 
controlled by a woman.  

Certified Veteran-Owned Small Business (VOSB) – a business in which at least fifty-one percent (51%) is owned, managed 
and controlled by a veteran who served on active duty with the U.S. Army, Air Force, Navy, Marines or Coast Guard.  

Certified Service Disabled Veteran Owned Small Business (SDVOSB) – a business in which at least fifty-one percent 
(51%) is owned, managed and controlled by a disabled veteran who served on active duty with the U.S. Army, Air Force, Navy, Marines or 
Coast Guard.  

The term “Certified” shall mean the business is appropriately certified, licensed, verified, or validated by an organization 
or entity recognized by the Division of Purchasing as having the appropriate credentials to make a determination as to 
the status of the business.  

mailto:mclark@lexingtonky.gov


Page 18 of 25 

To comply with Resolution 484-2017, prime contractors and minority, women and veteran owned businesses must 
enroll in the new Diverse Business Management Compliance system, https://lexingtonky.diversitycompliance.com/  
 
We have compiled the list below to help you locate certified MBE, WBE and DBE certified businesses.  Below is a 
listing of contacts for LFUCG Certified MWDBEs and Veteran-Owned Small Businesses in 
(https://lexingtonky.ionwave.net) 
 
 
Business Contact Email Address Phone 

LFUCG Sherita Miller smiller@lexingtonky.gov 859-258-3323 

Commerce Lexington – Minority  
      Business Development 

Tyrone Tyra ttyra@commercelexington.com 859-226-1625  

Tri-State Minority Supplier Diversity 
      Council 

Susan Marston smarston@tsmsdc.com 502-365-9762 

Small Business Development Council Shawn Rogers 
       UK SBDC 

shawn.rogers@uky.edu 859-257-7666 

Community Ventures Corporation Phyllis Alcorn palcorn@cvky.org 859-231-0054 

KY Transportation Cabinet (KYTC) Melvin Bynes Melvin.bynes2@ky.gov 502-564-3601 

KYTC Pre-Qualification Shella Eagle Shella.Eagle@ky.gov 502-782-4815 

Ohio River Valley Women’s 
      Business Council  (WBENC) 

Sheila Mixon smixon@orvwbc.org   
 

513-487-6537 

Kentucky MWBE Certification Program Yvette Smith, Kentucky 
       Finance Cabinet 

Yvette.Smith@ky.gov 502-564-8099 

National Women Business Owner’s 
      Council (NWBOC) 

Janet Harris-Lange janet@nwboc.org 800-675-5066 

Small Business Administration Robert Coffey robertcoffey@sba.gov 502-582-5971 

LaVoz de Kentucky Andres Cruz lavozdeky@yahoo.com 859-621-2106 

The Key News Journal Patrice Muhammad  production@keynewsjournal.com 859-685-8488 

 
 

 
 
   
 
 
   
   

https://lexingtonky.diversitycompliance.com/
https://lexingtonky.ionwave.net/
mailto:smiller@lexingtonky.gov
mailto:ttyra@commercelexington.com
mailto:smarston@tsmsdc.com
mailto:shawn.rogers@uky.edu
mailto:palcorn@cvky.org
mailto:Melvin.bynes2@ky.gov
mailto:Shella.Eagle@ky.gov
mailto:smixon@orvwbc.org
mailto:Yvette.Smith@ky.gov
mailto:janet@nwboc.org
mailto:robertcoffey@sba.gov
mailto:lavozdeky@yahoo.com
mailto:production@keynewsjournal.com
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LFUCG MWDBE PARTICIPATION FORM 
Bid/RFP/Quote Reference #___________________________ 

The MWDBE and/or veteran subcontractors listed have agreed to participate on this Bid/RFP/Quote.  If any 
substitution is made or the total value of the work is changed prior to or after the job is in progress, it is 
understood that those substitutions must be submitted to Central Purchasing for approval immediately. Failure 
to submit a completed form may cause rejection of the bid. 

MWDBE Company, Name, 
Address, Phone, Email 

MBE 
WBE or 

DBE 

Work to be Performed Total Dollar 
Value of the 

Work 

% Value of Total 
Contract 

1. 

2. 

3. 

4. 

The undersigned company representative submits the above list of MWDBE firms to be used in accomplishing the work 
contained in this Bid/RFP/Quote.  Any misrepresentation may result in the termination of the contract and/or be 
subject to applicable Federal and State laws concerning false statements and false claims. 

_________________________________      ______________________________ 
Company Company Representative 

_________________________________ ______________________________ 
Date Title 

James River Solutions 
10487 Lakeridge Parkway 
Suite 100, 
Ashland, VA 23005
804-767-8170
Bbailey@jrpenergy.com

WBE Fuel Card Program Approximately 100%
$2,000,000 

James River Solutions

3/29/21 Managing Partner

Tracy Little

*James River Solutions is a woman owned business with WBENC Certification. We will execute all aspects of the fuel
card program administration thus providing 100% utilization of a WBE for this contract. JRS will work with LFUCG
to identify MBE, WBE, and DBE owned fuel stations in the area and to direct drivers to those stations.

#22-2021 Commercial Fuel
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LFUCG MWDBE PARTICIPATION FORM 
Bid/RFP/Quote Reference #______________________________ 

The MWDBE and/or veteran subcontractors listed have agreed to participate on this Bid/RFP/Quote.  If any 
substitution is made or the total value of the work is changed prior to or after the job is in progress, it is 
understood that those substitutions must be submitted to Central Purchasing for approval immediately. Failure 
to submit a completed form may cause rejection of the bid.  

MWDBE Company, Name, 
Address, Phone, Email 

MBE 
WBE or 

DBE 

Work to be Performed Total Dollar 
Value of the 

Work 

% Value of Total 
Contract 

1. 

2. 

3. 

4. 

The undersigned company representative submits the above list of MWDBE firms to be used in accomplishing the work 
contained in this Bid/RFP/Quote.  Any misrepresentation may result in the termination of the contract and/or be 
subject to applicable Federal and State laws concerning false statements and false claims. 

_________________________________      ______________________________ 
Company Company Representative 

_________________________________ ______________________________ 
Date  Title 

N/A

James River Solutions     Tracy Little

3/26/21       Managing Partner

#22-2021 Commercial Fuel
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LFUCG MWDBE SUBSTITUTION FORM 
Bid/RFP/Quote Reference #______________________________ 

The substituted MWDBE and/or veteran subcontractors listed below have agreed to participate on this Bid/RFP/Quote. 
 These substitutions were made prior to or after the job was in progress. These substitutions were made for reasons stated 
below and are now being submitted to Central Purchasing for approval. By the authorized signature of a representative of 
our company, we understand that this information will be entered into our file for this project.  Failure to submit this 
form may cause rejection of the bid. 

SUBSTITUTED 
MWDBE Company  

Name, Address, Phone, 
Email 

MWDBE Formally 
Contracted/ Name, 

Address, Phone, 
Email 

Work to Be 
Performed 

Reason for the 
Substitution 

Total Dollar 
Value of the 

Work 

% Value of Total 
Contract 

1. 

2. 

3. 

4. 

The undersigned acknowledges that any misrepresentation may result in termination of the contract and/or be subject to 
applicable Federal and State laws concerning false statements and false claims. 

_____________________________ ____________________________________ 
Company Company Representative 

_______________________________ _______________________________________ 
Date Title 

*James River Solutions is a woman owned business with WBENC Certification. We will execute all aspects of
the fuel card program administration thus providing 100% utilization of a WBE for this contract. JRS will
work with LFUCG to identify MBE, WBE, and DBE owned fuel stations in the area and to direct drivers to
those stations.

James River Solutions   Tracy Little

3/26/21     Managing Partner

#22-2021 Commercial Fuel
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MWDBE QUOTE SUMMARY FORM 
Bid/RFP/Quote Reference #______________________________ 

The undersigned acknowledges that the minority and/or veteran subcontractors listed on this form did 
submit a quote to participate on this project. Failure to submit this form may cause rejection of the bid. 

Company Name Contact Person 

Address/Phone/Email Bid Package / Bid Date 

(MBE designation / AA=African American / HA= Hispanic American/AS = Asian American/Pacific Islander/ 
NA= Native American) 

The undersigned acknowledges that all information is accurate.  Any misrepresentation may result in termination of the 
contract and/or be subject to applicable Federal and State laws concerning false statements and claims. 

_______________________________________  ____________________________________ 
Company Company Representative 

_______________________________________  ____________________________________ 
Date Title 

MWDBE 
Company Address 

Contact 
Person 

Contact 
Information 
(work phone
 Email, cell) 

Date 
Contacted 

Services 
to be 
performed 

Method  of 
Communication 
(email, phone 
meeting, ad, 
event etc) 

Total dollars $$  
Do Not Leave  
Blank 
(Attach  
Documentation) 

MBE * 
AA 
HA 
AS 
NA 
Female 

Veteran 

#22-2021 Commercial Fuel

James River Solutions Bridget Bailey

10487 Lakeridge Parkway, Suite 100
Ashland, VA 23005
804-767-8170 / bbailey@jrpenergy.com

3/29/21

*James River Solutions is a woman owned business with WBENC Certification. We will execute all aspects of the fuel card program 
administration thus providing 100% utilization of a WBE for this contract. JRS will work with LFUCG to identify MBE, WBE, and DBE 
owned fuel stations in the area and to direct drivers to those stations. 

James River Solutions        Tracy Little

3/29/21             Managing Partner
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LFUCG SUBCONTRACTOR MONTHLY PAYMENT REPORT 

The LFUCG has a 10% goal plan adopted by city council to increase the participation of minority and women owned 
businesses in the procurement process. The LFUCG also has a 3% goal plan adopted by cited council to increase the 
participation of veteran owned businesses in the procurement process. In order to measure that goal LFUCG will track 
spending with MWDBE and Veteran contractors on a monthly basis.  By the signature below of an authorized company 
representative, you certify that the information is correct, and that each of the representations set forth below is true.  Any 
misrepresentation may result in termination of the contract and/or prosecution under applicable Federal and State laws 
concerning false statements and false claims.  Please submit this form monthly to the Division of Central Purchasing/ 200 
East Main Street / Room 338 / Lexington, KY 40507. 

Bid/RFP/Quote #______________________________ 
Total Contract Amount Awarded to Prime Contractor for this Project_____________ 

Project Name/ Contract # Work Period/ From: To: 

Company Name: Address: 

Federal Tax ID: Contact Person: 

Subcontractor 
Vendor  ID 
(name, address, 
phone, email 

Description 
of Work 

Total 
Subcontract 
Amount 

% of 
Total 
Contract 
Awarded 
to Prime 
for this 
Project 

Total 
Amount 
Paid for 
this Period 

Purchase 
Order number 
for 
subcontractor 
work 
(please attach 
PO) 

Scheduled 
Project 
Start Date 

Scheduled 
Project  
End Date 

By the signature below of an authorized company representative, you certify that the information is correct, and that each 
of the representations set forth below is true.  Any misrepresentations may result in the termination of the contract 
and/or prosecution under applicable Federal and State laws concerning false statements and false claims. 
__________________________________ __________________________________________ 
Company  Company Representative 

__________________________________ __________________________________________ 
Date  Title 

James River Solutions     Tracy Little

3/26/21       Managing Partner

N/A
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LFUCG STATEMENT OF GOOD FAITH EFFORTS 
Bid/RFP/Quote #_________________________________ 

By the signature below of an authorized company representative, we certify that we have utilized the 
following Good Faith Efforts to obtain the maximum participation by MWDBE and Veteran-
Owned business enterprises on the project and can supply the appropriate documentation.   

_____ Advertised opportunities to participate in the contract in at least two (2) publications of 
general circulation media; trade and professional association publications; small and minority 
business or trade publications; and publications or trades targeting minority, women and 
disadvantaged businesses not less than fifteen (15) days prior to the deadline for submission of 
bids to allow MWDBE firms and Veteran-Owned businesses to participate. 

_____ Included documentation of advertising in the above publications with the bidders good 
faith efforts package 

_____ Attended LFUCG Central Purchasing Economic Inclusion Outreach event 

_____ Attended pre-bid meetings that were scheduled by LFUCG to inform MWDBEs and/or 
Veteran-Owned Businesses of subcontracting opportunities 

_____ Sponsored Economic Inclusion event to provide networking opportunities for prime 
contractors and MWDBE firms and Veteran-Owned businesses 

_____ Requested a list of MWDBE and/or Veteran subcontractors or suppliers from LFUCG and 
showed evidence of contacting the companies on the list(s). 

_____ Contacted organizations that work with MWDBE companies for assistance in finding 
certified MWBDE firms and Veteran-Owned businesses to work on this project.  Those 
contacted and their responses should be a part of the bidder’s good faith efforts documentation. 

_____Sent written notices, by certified mail, email or facsimile, to qualified, certified MWDBEs 
soliciting their participation in the contract not less than seven (7) days prior to the deadline for 
submission of bids to allow them to participate effectively. 

_____ Followed up initial solicitations by contacting MWDBEs and Veteran-Owned businesses 
to determine their level of interest. 

_____ Provided the interested MWBDE firm and/or Veteran-Owned business with adequate and 
timely information about the plans, specifications, and requirements of the contract. 

_____ Selected portions of the work to be performed by MWDBE firms and/or Veteran-Owned 
businesses in order to increase the likelihood of meeting the contract goals.  This includes, where 
appropriate, breaking out contract work items into economically feasible units to facilitate 
MWDBE and Veteran participation, even when the prime contractor may otherwise perform 
these work items with its own workforce 

_____ Negotiated in good faith with interested MWDBE firms and Veteran-Owned businesses 
not rejecting them as unqualified without sound reasons based on a thorough investigation of 
their capabilities.  Any rejection should be so noted in writing with a description as to why an 
agreement could not be reached. 

#22-2021 Commercial Fuel
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_____ Included documentation of quotations received from interested MWDBE firms and 
Veteran-Owned businesses which were not used due to uncompetitive pricing or were rejected as 
unacceptable and/or copies of responses from firms indicating that they would not be submitting 
a bid.   

_____ Bidder has to submit sound reasons why the quotations were considered unacceptable. 
The fact that the bidder has the ability and/or desire to perform the contract work with its own 
forces will not be considered a sound reason for rejecting a MWDBE and/or Veteran-Owned 
business’s quote.  Nothing in this provision shall be construed to require the bidder to accept 
unreasonable quotes in order to satisfy MWDBE and Veteran goals. 

_____ Made an effort to offer assistance to or refer interested MWDBE firms and Veteran-
Owned businesses to obtain the necessary equipment, supplies, materials, insurance and/or 
bonding to satisfy the work requirements of the bid proposal 

_____Made efforts to expand the search for MWBE firms and Veteran-Owned businesses 
beyond the usual geographic boundaries.  

_____ Other--any other evidence that the bidder submits which may show that the bidder has 
made reasonable good faith efforts to include MWDBE and Veteran participation. 

NOTE: Failure to submit any of the documentation requested in this section may be cause for 
rejection of bid.  Bidders may include any other documentation deemed relevant to this 
requirement which is subject to approval by the MBE Liaison. Documentation of Good Faith 
Efforts must be submitted with the Bid, if the participation Goal is not met.   

The undersigned acknowledges that all information is accurate.  Any misrepresentations may result in termination 
of the contract and/or be subject to applicable Federal and State laws concerning false statements and claims. 

______________________________ ____________________________________ 
Company  Company Representative               

______________________________ ____________________________________ 
Date  Title 

James River Solutions     Tracy Little

3/26/21       Managing Partner
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Lexington-Fayette Urban County Government Fuel Service Specifications 

Purpose: 

1. To establish a price contract for the purchase of various grades of unleaded gasoline, on-road diesel and
on-road bio-diesel fuel for vehicles of the Lexington-Fayette Urban County Government. The vehicles
fueling under this contract will consist of gasoline and diesel fueled automobiles, vans, and pickup tucks
(approx. 1200) as well as large diesel fueled vehicles (approx. 250) such as Refuse and Fire trucks.
Contractor shall provide fuel through numerous outlets dispersed across Fayette County.

2. Based on historical data the LFUCG estimates purchasing approximately 1,000,000 gallons of fuel per
year for the duration of this contract.  This statement in no way obligates the LFUCG for any purchases
or amounts.

General Requirements: 

1. Bidder must submit a list of all stations located in Lexington and Fayette County. List shall include
complete address, phone number, days of operation, hours of operation, and fuel types available for each
station.  Successful bidder shall make additional lists available to all LFUCG drivers.

The number of stations that are accessible 7 days a week, 24 hours a day plus the total number of stations
available and their distribution throughout the county will be considered when evaluating bids.

2. Bidder must provide a unique identity instrument (card, key, etc.) for each LFUCG vehicle and a
personal identification number (PIN) for each driver in the program.   PIN numbers shall have a
minimum of six digits.  The vendor’s system shall capture the following data:

A. Vehicle Number and Driver Identification (number and/or name)

B. Odometer Reading

C. Gallons of Fuel

D. Type of Fuel

E. Transaction Date

F. Dollar Amount of Transaction

3. Bidder’s access and data capture system shall provide the following:

A. The ability to limit a driver’s fueling activity to only those vehicles in his/her department.

B. Point-of-Sale odometer reasonability check.  Entered odometer readings shall be checked against last
received entry.  A reasonable odometer entry shall be required before a transaction is authorized.
LFUCG shall be provided with the ability to override the odometer mechanism and to adjust
reasonability parameters.

C. Online access for ordering cards, activating and deactivating cards, and the ability to activate and
deactivate PIN numbers in real time.

D. Maximum delivery time to LFUCG Fleet Services, located at 669 Byrd Thurman Lexington,
KY, for vehicle identification instruments (cards, etc.) shall be three business days.

E. Recognition and refusal of duplicate PIN assignments
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4. Account shall be invoiced weekly accompanied by printouts of all transaction data for the invoiced
amount.  Each invoice shall represent one entire calendar week, invoices for more than one calendar
week or partial weeks will not be accepted.  A calendar week begins at 12:01 am on a Monday and ends
on a Sunday at midnight.  Weekly invoice amounts must reconcile with electronically transmitted
transaction data for that week.

5. In addition to the weekly transaction reporting, transaction data shall be electronically transmitted on
a weekly basis to the LFUCG.  All transaction data for a given week shall be submitted no later than
three (3) business days after the last day of said week.  Invoice amounts shall reconcile completely with
electronically transmitted data and transaction printouts.  LFUCG reserves the right to withhold payment
on any amounts that do not properly reconcile until such a time as any discrepancies are resolved.

6. The Lexington-Fayette Urban County Government as a local government is exempt from Federal
tax on fuel. This tax shall be calculated by the successful bidder and shown as a deduction on the
invoices. Under no circumstances will the LFUCG be invoiced for Federal taxes. Our tax exempt number
will be provided to the successful bidder.

7. Weekly invoicing shall be per LFUCG Vehicle Number stating for each day of given week the gallons
purchased and cost per gallon. Daily Cost per Gallon shall equal OPIS pricing plus applicable
Federal, State, and Local taxes plus contract markup.

8. Fuel distribution sites shall not be contracted to more than one third party petroleum corporation and
their subsidiaries.

9. Fuel cards shall be delivered presorted by LFUCG Division and LFUCG Vehicle Number.

10. It would be required for LFUCG to have priority over the public during a declared emergency by
the City.

The LFUCG is asking bidder to supply a letter indicating the LFUCG will be placed on the highest
priority for fuel consumption at bidder’s fueling locations when an emergency is declared by the City.
The successful bidder shall be notified and shall make arrangements for sufficient fuel to be on hand at
bidders fueling locations to meet the City’s emergency vehicle needs. The City’s emergency vehicles are
identified as Refuse, Dump, Police and Fire. Additional units may be added if the emergency requires.

11. Pricing:

• Pricing shall be based on the contract average terminal price from end-of-day report as published by
OPIS, for location and date of sale.  Example: If fuel is purchased in Fayette County the price will be taken
from the OPIS report for Lexington, KY.  Bid price shall exclude taxes, mandated fees, and Superfund items.
Primary fuel purchased under this contract is regular unleaded gasoline.

Fuel Type Contract Bid Price per gallon over OPIS 

No. 2 On-Road Diesel Fuel $  per gallon over OPIS 

No. 2 On-Road Bio-Diesel Fuel  $  per gallon over OPIS 

Regular Unleaded Gasoline (min 87 octane)  $  per gallon over OPIS 

Mid-Grade Unleaded Gasoline (min 89 octane) $  per gallon over OPIS 

Premium Unleaded Gasoline (min 91 octane) $  per gallon over OPIS 

0.03

0.03

0.03

0.03

0.03



PREPARED FOR: 

LEXINGTON-FAYETTE URBAN COUNTY 
GOVERNMENT 
200 East Main Street 

3rd Floor, room 338 

Lexington, KY 40507 

 

 

CONTACT US 

James River Solutions 
10487 Lakeridge Parkway 

Ashland, VA 23005 

W: www.jrpenergy.com 

E: bbailey@jrpenergy.com 

O: 804-767-8170 

C: 757-375-1525 
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INTRODUCTION LETTER 

 

James River Solutions is pleased to provide this proposal in response to Lexingto-Fayette 
Urban County Government’s solicitation for CommercialFuel 

JRS provides customized solutions to meet the needs of its municipal, state, and federal 
customers in an ever-changing energy market. With over 35 years of industry experience, we 
understand the challenge of rising energy costs and have developed proven strategies in 
response.  Market research and communication, ongoing education, and frequent product 
updates are the core elements of our approach. 

Many entities today are fixated more on superficial penny per gallon savings rather than on 
effectively managing the overall costs associated with their energy needs.  This is where JRS 
can help.  We provide wholesale fuel service to hundreds of commercial, retail, and 
government fuel users across the United States. With initial fuel usage input from you and 
ongoing data, we’ll develop an energy plan that anticipates market needs and best supports 
long-term energy solutions. We embrace creative thinking and encourage the pursuit of new 
strategies and technologies as appropriate to help reduce overall costs. 

Please review the enclosed materials and contact Tracy Little or Bridget Bailey at 804-358-9000 
to further discuss how we may help you effectively meet your fueling needs. 

Again, thank you for the opportunity to respond to your bid. 
 
Sincerely, 
 
 
 
Tracy G. Little, President 
James River Solutions 
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1) QUALIFICATIONS AND EXPERIENCE  
Tracy G. Little founded James River Solutions in 2004 focusing primarily on serving government 
sectors and institutions. JRS is small woman owned business certified by both the 
Commonwealth of Virginia’s Department of Small Business & Supplier Diversity (SBSD) 
Department and WBENC (Women’s Business Enterprise National Council). JRS services the 
commercial, government, and retail markets with a consultative approach to customize 
solutions to meet the respective clientele’s needs. We incorporate technology, education, 
and an understanding of your entity’s needs to meet your petroleum requirements.  This can 
be through a combination of our Fuel Card program, Bulk Deliveries, Fixed Pricing, Mobile 
Fueling, or whatever you see as effective for your business model. In 2020 we sold over 250 
million gallons of fuel and had over $150 million in revenue. Our dedicated personnel strive to 
build successful partnerships through serving as trusted advisors, providing continuous support 
and communication, and establishing and maintaining efficient and effective relationships.  

JRS’ full list of services include: 

• Bulk Delivery - Transport & Tankwagon 
• Fleet Fueling & Management 
• National Fuel Card Programs 
• Save Even More with JRP Fleet Card 
• On-site or Mobile Fueling 
• Fuel Pricing Strategies: Fixed Pricing/Hedging, Variable, Market Watch Pricing 
• Remote Inventory Management – SMARTtank, SMARTlogix, and InSite 
• Tank Cleaning 
• Environmental Site Compliance 
• 24/7/365 Emergency Fuel Service/Support 

We recommend integrating technology to help with fuel reporting therefore leading to a 
reduction in administrative costs. JRS utilizes the internet to meet the on-demand data 
management needs of today’s customer.  We are at the forefront of the newest innovations 
in the fuel industry. At the core of our approach is providing customized solutions to meet the 
LFUCG’s needs. We will help broaden your overall knowledge of today’s current energy 
market so you can more informed decisions about your purchases. 

In an ever-changing market, JRS works closely with government entities to understand 
alternative fuel options such as biodiesel and ethanol products. We also provide instructive 
workshops on mandated fuel specification updated in order to educated and inform users 
on the latest technology and energy issues. 

James River Solutions specializes as a full-service fuel vendor. Our strengths include:  

• Diversification and Knowledge of the petroleum business 
James River through diversification can provide competitive petroleum products 
both locally and nationally through our nationwide network of 250,000 fueling 
locations. We know the needs of our customers.  

• Sales and customer service ability with a project management approach 
Our sales and service philosophy is to use our knowledge and industry experience 
to build partnerships with customers. This goes far beyond the purchase sales 
mentality. We know the petroleum business and serve as trusted advisors to our 
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customers. We have the resources and ability to close the “big accounts” while 
maintaining a personal touch and competitive advantage for the smaller, but 
important customers. Our customer service team is available 24/7.  

• Enhanced Security Features 
With our fuels cards we can assign specific controls for each department, 
location, vehicle, or driver. This is made possible by creating profiles for individual 
drivers, departments, or your entire fleet. Enhance your security by setting up limits 
on gallons per day, number of transactions per day, and time of day controls. 
Purchase alerts are a one-of-a-kind tracking tool that alerts users via email or text 
when a selected card is used. Finally utilize our online portal to view all 
transactions and card features 24/7 and make any necessary changes to your 
account instantly.  
 

• Specialized Reporting 
We have dedicated project managers assigned to your account to ensure our 
partnership is successful. We have the ability to create specialized reporting to 
satisfy all of your business needs. Examples of reporting we do for current 
customers are tax reporting, vehicle reporting, year-to-date tracking, 
consolidated invoicing and summary reporting. James River is committed to 
working with you to specialize these reports and any others you may need so that 
they meet and exceed your business expectations. Our project managers are 
here to help streamline your fuel program and subsequently reduce 
administrative costs.  

• We truly are a full-service petroleum provider.  
 
PROJECT TEAM QUALIFICATIONS 

There will be two key JRS personnel that will be involved in the execution of this contract 
should we be awarded the business: 

• Tracy Little – President 

• Bridget Bailey – Senior Government Project Manager 

Tracy Little will oversee all aspects of the contract at a high level. Tracy currently serves as 
President of James River Solutions and as the Vice president of Sales at James River 
Petroleum and is a member of the Board of Directors. After graduating from Virginia 
Commonwealth University in 1990 with a B.S. in Business Administration, Mrs. Little started her 
illustrious career in business as an Account Manager at Hattison Gray Personnel in Richmond.  

Tracy joined James River in 2002 and is a very active member of the management team. She 
founded James River Solutions in 2004 as a full-service fuel provider with a focus on serving 

government entities across the United States. She has created significant sales through her 
balanced management approach and personal sales ability. Over the years she had proven 
to be a significant force in the petroleum industry. This forward convergence has netted an 
impressive array of clientele to JRS that include: The Commonwealth of Virginia (including 
over 190 state entities), The State of South Carolina, Owens & Minor, and Performance Food 
Group.  
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Prior to James River, Tracy gained extensive sales and business experience along the eastern 
seaboard of the United States. From 2001 to 2004 at Predictive Services in NY, she managed 
over 36 professional consultants serving clients in the financial, government, 
telecommunications, and energy sectors. From 1996-2001, she served as VP Business 
Development, Regional Sales Manager, and Branch Manager for Renaissance Worldwide in 
Newton, MA. Renaissance provides IT consulting and services to Fortune 500 clients. From 
1994-1996, she served as Mid-Atlantic Sales manager for Computer Professionals, Inc. in Lake 
Wylie, SC 

Bridget Bailey will be the Account Project Manager for this contract who will oversee all of 
the day-to-day operations of the contract including monitoring fuel levels and ensuring 
deliveries are scheduled. She will also supply the University with any requested reporting. 
Bridget started her career at James River in August 2013 after finishing a Graduate Health 
Science Certificate Program at Virginia Commonwealth University. She attended the 
University of Virginia and graduated in May 2012 with a B.S. in Biochemistry. She began at 
James River as a Commercial Sales Representative and has since moved to Project 
Management where she has excelled to become the Supervisor of Government Project 
Management. She strives daily to achieve and exceed the expectations set by each 
customer and those relayed in this RFP with constant communication, reporting, and cost 
effective solutions. Bridget has successfully coordinated the transition of fuel program with 
entities of all sizes across the country including MARTA in Atlanta, the City of Memphis, and 
Tarrant County, TX. She will be dedicated to ensuring all your needs are met.  

PROJECT SUPPORT STAFF 

Tap into our 35 years of industry experience. JRS’ dedicated managers and staff include 
seasoned government experts and advisors. The growth of our company reflects our 
commitment to deliver added value, for customers like you. Combining our expertise 
knowledge of the supply and delivery network with our advance tools and experience allows 
up to provide you with the most comprehensive solution to your fueling needs.   

Nationwide Fuel Logistics: 

JRS offers you fuel access at 200+ terminals, 250,000 retail locations nationwide, and has 100’s 
of national carrier relationships across the U.S. and those big number shouldn’t surprise you. 
Our national fuel management network was built with insight from 35 plus years in the 
constantly evolving fuel industry. Each day, our National Logistics team works diligently to 
monitor the fuel market, manage workflow and negotiate with suppliers, distributors and 
dispatchers nationwide – all, to make sure you get your fuel on time and at the best price. 
We’re ready with multiple fuel and distribution options when and where you need them. We 
have the ability to supply fuel from the various terminals throughout not only in Virginia but 
the surrounding states. All refined products are available including the different grades of 
gasoline, diesel fuel, dyed diesel, biodiesel, DEF, propane, etc. should your needs change. 
We also supply a variety of fuel additives. 

Logistics Command Center: 

At the heart of our business is the national logistics team with dedicated supply, distribution 
and dispatch experts working together to navigate the volatile fuel market daily. Our experts 
are also cross trained to make sure you always have access to a knowledgeable resource. 

 



  

 

 

 

6 bbailey@jrpenergy.com 804767-8170 www.jrpenergy.com 
JRS 

 

Supplier Relations Team: 

Day after day, we’re on the phone with major branded and unbranded suppliers. This allows 
us to stay current with market fuel prices/trends, to strengthen the relationships that serve 
you, and to bring you the very best available pricing.  

JRS will maintain uninterrupted relationships with refineries or other sources of supply for bulk 
motor fuel products throughout the term of any contract that is awarded as a result of this 
solicitation. If supply is ever an issue, we will pull product from the next closest terminal. JRS 
has long standing relationships with refineries across the country. These relationships benefit 
authorized users by providing reliable sources for fuel, which can be incredibly beneficial 
when there are shortages at local terminals. Our strong relationships help secure product that 
is being shipped the pipeline so that we have allocation at the local terminals.  

Distributer Relations Team 

To bring you the most competitive transportation options nationwide, our distribution team 
manages relationships with common carriers across the country. 

Customer Service Team: 

JRS will devote adequate personnel, in terms of number, expertise, and credentials, including 
a dedicated project manager, to perform all aspects of the required service.  Your 
dedicated project manager, Bridget Bailey, will serve as main point of contact who will be 
available during business hours for consultation and support and has the expertise to “trouble 
shoot” any issue that arise related to the operation of this contract. Her contact information is 
as follows: 

• Direct Line: 804-767-8170 

• Cell Phone: 757-375-1525 

• Email: bbailey@jrpenergy.com 

In that event that assistance is needed after normal working hours (8-5) we have an 
emergency on-call phone where a representative will answer. If your call is not immediately 
answered we guarantee a call back within 30 minutes provided you leave a message. The 
phone number for the emergency phone is 804-393-1150. The call will be answered by a 
James River employee who is more than qualified to answer any question you may have. 
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PROJECT MANAGEMENT METHOLOGY AND SERVICE 

JRS provides superior service with our project management approach and methodology.  
Our sales & service philosophy is to use our knowledge and industry experience to build 
partnerships with our customers.  

 

Our shared goal every day: Deliver your fuel on time and at the best price. Starting with our 
first meeting, the specialists at JRS focus on what’s important to you. What’s your experience 
with fuel management? What are your concerns? Where do you stand – and what do you 
believe stands in your way? And where do you see your enterprise going? JRS’s fuel 
management solutions are designed to be flexible. Our mission is to meet your short-term 
goals and long-term vision. Our greatest reward is hearing real stories of success from the 
people we serve. Stories of savings, reliability, efficiencies, advancement of your business and 
of being there for you when you needed us most.  
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2. PROJECT SCOPE 
You deserve a partner that understands your specific fuel needs – and is fully equipped to 
handle them. Our specialists are ready to provide guidance and assistance, 24/7. Let our 
performance accelerate yours. Going the extra mile for you is never going out of our way. 
Partner with JRS and we’ll provide top-quality services, reliable support, and innovative 
technologies.  

JRS delivers a proven end to end solution for an advance Fuel Program. Our business 
structure and form is designed to conform to the needs of large counties while establishing 
long lasting and successful relationships. Our solution provides a best in fuel program for your 
project that will give you structure and support. The people you talk to now are the same 
people that will provide implementation and ongoing support with the everyday 
management of the account. You will talk with the same team members each time giving 
you the accountability, service, and control that is necessary for a project of this scope. We 
have a local office in Ashland and can schedule regular visits from a sales rep.  

 
Fuel Cards 

In order for LFUCG to access to the fuel, JRS will provide all authorized users with a WEX fuel 
card and/or pin number. The WEX fuel card is a universally fuel card accepted at over 
250,000 stations nation wide. JRS fuel cards can be set up so that each vehicle has an 
individual card and each authorized employee will have a unique driver PIN number. When 
the driver pulls up to the pump they will be prompted to enter their personalized pin number 
as well as the odometer. The driver must enter the correct PIN number in order to use the 
card. This security features add restrictions and limitations to the use of the fuel cards in order 
to safeguard LFUCG‘s interest as much as possible should the card be lost or stolen. 

Our card program offers comprehensive usage tracking and robust data capture. No matter 
where your vehicles are driven your team can depend on the James River Fleet Card for all 
their fuel needs. With our card program authorized personnel will have access to our Online 
Portal. Here you have the ability for complete management of your account including: 

• Real time account maintenance including card activation or cancellation 

• Driver PIN management 

• Real time authorization tools including 

• Comprehensive, customizable reports including transaction, card, driver, vehicle, 
exception and inventory reports 

At the time of sale JRS is able to capture level three data and incorporate it into any type of 
reporting that LFUCG needs. Level three data includes: 

• Fuel site 

• Card number 

• Vehicle number 

• Driver 
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• Date and time 

• Fuel type 

• Quantity of fuel dispensed 

• Vehicle odometer reading 

• Pin number 

• Fuel Pump Number 

• Transaction Number 

• Fuel Transaction Cost 

Authorized users will have access to our online portal where they can activate and 
deactivate cards, add drivers, set fueling limits and restrictions, view fueling trends, and a 
multitude of other actions. Should LFUCG needs a new or replacement card JRS can provide 
one within 48 hours. JRS does have a toll free number LFUCG can call if a card needs to be 
reported as lost stolen or damaged. Cards can also be deactivated and reissued through 
our online portal. The level of self service is at the discretion of LFUCG. If a driver ever 
encounters an issue at the pump, JRS has an emergency after hours where they will be 
directed to trouble shoot their transaction.  

With WEX, security and control are our top priority. Personalized purchase parameters and 
constant surveillance are just a few of the ways we are dedicated to protecting your 
business. · 

• Set up profiles for individual drivers, departments, or entire fleet.   

• Time stamp includes day and time of transaction. · 

• Pin, Odometer, and Optional 3rd prompt required to use card  

•  Set limits on dollars, time, and purchase type  

• Real-Time Alerts for unusual or undesirable fueling behavior · 

• 24/7 access to your usage through web portal  

• In-house Fraud Services Team Comprehensive Purchasing Policy:  

Armed with comprehensive data, you can design a fleet purchasing policy to establish 
expected driver behavior. This policy should articulate which purchases will be covered and 
what fuel grade and quantity is acceptable for each vehicle. These stipulations include:  

• Time of day  

• Day of the week  

• Price per gallon range  

• Dollars per transaction, day, and/or month  

• Number of transaction within a set timeframe  

• Specific card controls for each department, location, vehicle, or driver  
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• Purchase categories such as fuel, fluids, maintenance, and/or foo 

To further help against fraud and abuse, WEX fleet cards can automatically send real-time 
email alerts to notify you of unusual or undesirable purchases. Examples of such alerts 
include:  

• Too many transactions in one day  

• Out-of-state purchases  

• Purchases on the wrong day of the week or off-hours  

• Over a certain dollars per day or per transaction limit  

• Over a gallons per transaction limit · Incorrect fuel grade 

Controls and alerts will generally catch inappropriate and fraudulent spending before it 
occurs, but occasionally abuse slips through the cracks. The WEX Fleet Card is supported by 
an in-house Fraud Services Team that uses an internal reporting system to constantly monitor 
purchase data; when unusual activity is detected, appropriate action can be taken, usually 
within minutes. In addition, the program maintains a network of merchant contacts which 
regularly perform velocity checks on activity at their locations. Should potential abuse be 
discovered, they immediately report it to the team for further investigation. 

Invoicing 

JRS will provide LFUCG with weekly electronic invoices. Each invoice will represent one entire 
calendar week beginning at 12:01 Monday and ending on Sunday at midnight. Weekly 
invoices will reconcile with electronically transmitted data for the week. All transaction 
information will be sorted per LFUCG vehicle number stating for each day of the given week 
the gallons purchased and cost per gallon. Invoices can further be sorted by department or 
however  would be most beneficial to LFUCG. 

Reporting 

JRS has extensive reporting services available to LFUCG. Your dedicated project manager 
will ensure all essential personnel receive the necessary reporting. We are able to compile 
transaction data into any type of reporting LFUCG  may need including but not limited to, 
daily text files, weekly, and/or monthly reports. JRS can customize any report you may need 
and provide comprehensive reports including weekly transaction reports.  

IN addition, our online portal also gives a full range of additional reports that help to analyze 
your fuel usage. These are accessible 24/7 and are updated in real time.  

•  Inventory Reports – a complete listing of the cards, vehicles, or drivers in your 
program 

o Card Report – gives a complete listing of the cards in the program 

o Vehicle Report – gives a complete listing of the vehicles in your fleet 

o Driver Report – gives a complete listing of the drivers in your fleet 
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• Transaction reports - give a comprehensive picture of the account including date,  
time, locations, type, and number of transactions and can be filtered by multiple 
parameters 

o Driver reports – gives transaction history for specific drivers 

o Card Reports – gives transaction history for a specific card 

o Vehicle Reports – gives transaction history for specific a vehicle(s) in your 
program 

We have the ability to provide multiple reporting levels for a single account. We can provide 
you with reports monthly, quarterly, semi-annually, annually, and/or for a specific date range.  

TRAINING 

The James River Team welcomes the opportunity to train LFUCG personnel on how to get the 
most from our fuel program. The week of the roll out James River proposes conducting 
multiple in person training sessions on how to use the card and utilize the online portal.  We 
will teach you step by step how to make changes to card settings, manage transactions, run 
and download all necessary reports, and avoid fraud and asses the risk for abuse.  After the 
initial training James River Solutions proposes having quarterly training seminars and/or 
webinars to refresh users on the functionality of the website and any new features.   

EMERGENCY PROTOCOL 

In the event of a State of Emergency or Inclement Weather: JRS will work very closely with you 
to ensure that the necessary operations are not affected. James  River  proposes  several 
services to assist during emergencies and in times of allocation issues: 

In the case of tight regional supplies: We would move to relationships outside the region to 
satisfy  the  contract.  JRS’s  stored  fuel,  allocated  and  contract  fuel,  as  well  as  our  
branded supply contracts will be used to respond as necessary. Should we have a major 
disruption that causes pipeline supply issues and product begins decreasing regionally, we 
would begin to allocate internally, bypassing our non-essential commercial business to meet 
the needs of critical/essential entities such as LFUCG. 

In the case of critical and emergency situations: We recommend that we reserve and store a 
certain number of portable dyke tanks to assist when issues arise or peak demands arise in 
certain areas. Our service department can deliver the tanks to any temporary location to 
assist in fueling trucks or vehicles. Upon award of this contract JRS would like to have a list of 
potential sites where these tanks would be dropped to speed up the delivery process should 
the need arise. In addition we offer the option to provide mobile fueling services during 
emergencies. JRS has dispatched mobile trucks that sit at a designated locations and fuel a 
vehicle or portable tanks if required. 

In an effort to be as proactive as possible if an emergency develops the following steps will 
be implemented: 

• Customer service meeting to go over emergency service policy. 

• Contact customer to begin fueling their tanks ahead of impending weather. 

• Coordinate the priority sequence for the site to become operational. 
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• Contact terminals to confirm our supply requirement. 

• Fill all on site fuel storage tanks and generators. 

• Acquire additional storage capability if possible. 

• Arrange mobile fueling on site when necessary. 

• Remain in constant communication with the customer throughout the duration of the 
emergency event. 

• After the event assess supply chain capabilities and determine how to best deal with 
the expected demand. 

• Continue communication with customers and suppliers 

• Continue to prioritize deliveries as needed in the affected area until notice has been 
given that operations have returned to normal. 

Training: We also offer training sessions to educate authorized users on what motor fuel 
options are available to them prior to and during times of urgent need, state declared 
emergency, and catastrophes. We will make every effort to provide most updated contact 
information sheet (both an electronic and hard copy) for all personnel involved with the 
account in the event anyone has a question.  
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