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General Information

The following M3 representatives are primary contacts relating to this project:

Primary Contact during RFP Process:

Rebecca Betts, Director of Business Development
Tel: 615-227-0717 | rebeccabetts@m3techgroup.com

Sales Representative:

Collin McGinley, Account Manager

Tel: 877-227-0717 | email: collinmcginley@m3techgroup.com
Service Contact:

Will Pettus, CTS-I, Service Manager
Tel: 615-227-0717 | email: WillPettus@m3techgroup.com

M3 Network Operations Center: 877-227-0717 | service@m3techgroup.com

M3 Corporate Mailing Address:

M3 Technology Group, Inc.
925 Airpark Center Drive
Nashville, TN 37217

Branch:
8705 Unicorn Drive, A114
Knoxville, TN 37923

Tel: 615-227-0717
Fax: 615-227-2788

© 2016 M3 Technology Group, Inc. All rights reserved i
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Forward

M3 Technology Group Inc. offers the enclosed response to Request for Bid for Audio Visual Systems for Phase ||
of PSOC in accordance with the project specifications issued by Lexington Fayette urban County Government

Supplemental information may be appended to this proposal in accordance with the specifications as follows:

e Contractor Qualification Requirements Form

e M3 company overview and additional supporting materials for demonstrating M3’s exceptional
reputation and experience delivering projects of this nature. A listing of these items is provided in the
Table of Contents.

e Product Specification Sheets

© 2016 M3 Technology Group, inc. All rights reserved Forward 2



PART III

Invitation to Bid No. 95-2016

Audio Visual Systems for Phase II of PSOC

1. FORM OF PROPOSAL

Place: Lexington, Kentucky

Date: July 12, 2016

The following Form of Proposal shall be followed exactly in submitting a proposal for this Work.

This Proposal Submitted by M3 Technology Group, Inc.

925 Airpark Center Drive Nashville, TN 37217
(Name and Address of Bidding Contractor)

(Hereinafter called "Bidder"), organized and existing under the laws of the State of

Tennessee , doing business as _M3 Technology Group, Inc.
a Corporation "a corporation,” "a partnership", or an "individual" as applicable.
To: Lexington-Fayette Urban County Government

(Hereinafter called "OWNER")
Office of the Director of Purchasing
200 East Main Street, 3rd Floor
Lexington, KY 40507

Gentlemen:

The Bidder, in compliance with your Invitation for Bids for Audio Visual Systems for Phase II
of PSOC having examined the Plans and Specifications with related documents, having examined
the site for proposed Work, and being familiar with all of the conditions surrounding the
construction of the proposed Project, including the availability of materials and labor, hereby
proposes to furnish all labor, materials, and supplies, and to construct the Project in accordance with
the Contract Documents, within the time set forth therein, and at the lump sum and/or unit prices
stated hereinafter. These prices are to cover all expenses incurred in performing the Work required
under the Contract Documents, of which this proposal is a part. The OWNER will issue work orders
for work to be performed under this Contract.

BIDDER hereby agrees to commence work under this contract on or before a date to be specified
in the Notice to Proceed and to fully complete the project within the time provided in the
Purchase Order or Work Orders issued by the OWNER. BIDDER further agrees to pay
liquidated damages, the sum of $200.00 for each consecutive calendar day thereafter.

P-2



BID BOND AMCO Insurance Company
Nationwide Mutual Insurance Company

Allied Property & Casualty Insurance Company
1100 Locust St.,, Dept 2006 Des Moines, IA 50391-2006

(866) 387-0457
CONTRACTOR: SURETY:
M3 Technology Group Inc AMCO Insurance Company
Nashville, TN 1100 Locust St., Dept. 2008
Des Moines, IA 50391-2006
OWNER:
Lexington Fayette Urban County
BOND AMOUNT: 5% Five percent of amount of bid
PROJECT:

AN Install for Public Safety Complex Phase I

The Contractor and Surety are bound to the Owner in the amount set forth above, for the payment of which the Contractor
and Surety bind themselves, their heirs, executors, administrators, successors and assigns, jointly and severally, as provided
herein. The conditions of this Bond are such that if the Owner accepts the bid of the Contractor within the time specified in
the bid documents, or within such time period as may be agreed to by the Owner and Contractor, and the Contractor either
(1) enters into a contract with the Owner in accordance with the terms of such bid, and gives such bond or bonds as may be
specified in the bidding or Contract Documents, with a surety admitted in the jurisdiction of the Project and otherwise
acceptable to the QOwner, for the faithful performance of such Contract and for the prompt payment of labor and material
furnished in the prosecution thereof: or (2) pays to the Owner the difference, not to exceed the amount of this Bond,
between the amount specified in said bid and such larger amount for which the Owner may in good faith contract with
another party to perform the work covered by said bid, then this obligation shall be null and void, otherwise 10 remain in
full force and effect. The Surety hereby waives any notice of an agreement between the Owner and Contractor to extend
the time in which the Owner may accept the bid. Waiver of notice by the Surety shall not apply to any extension exceeding
sixty (60) days in aggtegate beyond the time for acceptance of bids specified in the bid documents, and the Owner and
Contractor shall obtain the Surety’s consent for an extension beyond sixty (60) days.

If this Bond is issued in connection with a subcontractor’s bid to a Contractor, the term Contractor in this Bond shall be
deemed to be a Subcontractor and the term Owner shall be deemed to be Contractor.

When this Bond has been furnished to comply with a statutory or other legal requirement in the location of the Project, any
provision in this Bond conflicting with said statutory or legal requirement shall be deemed deleted herefrom and provisions

conforming to such statutory or other legal requirement shall be deemed incorporated herein. When so furnished, the intent
is that this bond shall be construed as a statutory bond and not as a common law bond.

d sealed this—J1th day of July 2016 o
M3 T Ol Ing
/(Pﬂ'ﬂci}ml)n: ._g ! / (Seal)

77 -
A )G-m/ =
AMCGHrSurance Company ﬁm

This document conforms to American Institute of Architects Document A318, 2010 edition



Power of Attorney
KNOW ALL MEN BY THESE PRESENTS THAT:

Nationwide Mutual Insurance Company, an Ohio corporation AMCO Insurance Company, an lowa corporation
Farmland Mutual insurance Gompany, an lowa corporation Allied Property and Casualty Insurance Company, an lowa corporation
Nationwide Agribusiness Insurance Company, an lowa corporation Depositors Insurance Company, an lowa corporation

hereinafter referred to severally as the “Company” and collectively as the "Companies," each does hereby make, constitute and appoint:
Gary Pigg

each in their individual capacity, its true and lawful attorney-in-fact, with full power and authority to sign, seal, and execute on its behalf any and all bonds and undertakings,
and other obligatory instruments of similar nature, in penaities not exceeding the sum of

Two Hundred Thousand and no/100 $200,000.00

and to bind the Company thereby, as fully and to the same extent as if such instruments were signed by the duly authorized officers of the Company; and all acts of said
Attorney pursuant to the authority given are hereby ratified and confirmed.

This power of attorney is made and executed pursuant to and by authority of the following resolution duly adopted by the board of directors of the Gompany:

“RESOLVED, that the president, or any vice president be, and each hereby is, authorized and empowered to appoint attorneys-in-fact of the Company, and to authorize
them to execute and deliver on behalf of the Company any and all bonds, forms, applications, memorandums, undertakings, recognizances, transfers, contracts of
indemnity, policies, contracts guaranteeing the fidelity of persons holding positions of public or private trust, and other writings cbligatory in nature that the business of
the Company may require; and to modify or revoke, with or without cause, any such appointment or authority; provided, however, that the authority granted hereby shall
in no way limit the authority of other duly authorized agents to sign and countersign any of said documents on behalf of the Company.”

*RESOLVED FURTHER, that such attorneys-in-fact shall have full power and authority to execute and deliver any and all such documents and to bind the Company
subject to the terms and limitations of the power of atiorney issued to them, and to affix the seal of the Company thereto; provided, however, that said seal shall not be
necessary for the validity of any such documents.”

This power of attorney is signed and sealed under and by the following bylaws duly adopted by the board of directors of the Company.

Execution of Instruments. Any vice president, any assistant secretary or any assistant treasurer shall have the power and authority to sign or attest all approved
documents, instruments, contracts, or other papers in connection with the operation of the business of the company in addition to the chairman of the board, the chief
executive officer, president, treasurer or secretary; provided, however, the signature of any of them may be printed, engraved, or stamped on any approved document,
contract, instrument, or other papers of the Company.

IN WITNESS WHEREOF, the Company has caused this instrument to be sealed and,duly attested by the signature of its officer the

13" day of February , 2014 .

~

Terrance Willlams, President and Chief Operating Officer of Nationwide Agribusiness Insurance Company
and Farmiand Mutual Insurance Company; and Vice President of Nationwide Mutual Insurance Company,
AMCO Insurance Company, Allied Property and Casualty Insurance Company, and Depositors Insurance
Company

ACKNOWLEDGMENT

STATE OF IOWA, COUNTY OF POLK: ss

On this 13™ day of February, 2014 , before me came the above-named officer for the Companies aforesaid, to
me personally known to be the officer described in and who executed the preceding instrument, and he
acknowledged the execution of the same, and being by me duly swomn, deposes and says, that he Is the officer
of the Companies aforesaid, that the seals affixed hereto are the corporate seals of said Companies, and the
said corporate seals and his signature were duly affixed and subscribed to said instrument by the authority and
direction of said Gompanies.

Sandy Alitz )eéma_’g/ @g’

Notarial Seal — Iowa
Commission Number 152785 .

- " Notary Public
My Commission Expires March, 24, 2017 My Commission Expires

CERTIFICATE March 24, 2017
I, Robert W Horner lll, Secretary of the Companies, do hereby certify that the foregoing is a full, true and corrsct copy of the original power of attorney issued by the
Company; that the resolution included therein is a true and corrsct transcript from the minutes of the meetings of the boards of directors and the same has not been revoked
or amended in any manner; that said Terrance Wiiliams was on the date of the execution of the foregoing power of atiorney the duly elected officer of the Companies, and
the corporate seals and his signature as officer were duly affixed and subscribed to the said instrument by the authority of said board of directors; and the foregoing power of
attorney is still in full force and effect.

IN WITNESS WHEREOF, | have hereunto subscribed my name as Secretary, and affixed the corporate seals of said Companies this __11th _day

of Tuly ,20_16 . %{/“w Py

Secretary

This Power of Attorney Expires __March 24, 2017

BDJ 1(03-14) 00



The Bidder hereby acknowledges receipt of the following addenda: NONE

Addendum No. Date
Addendum No. Date
Addendum No. Date
Addendum No. Date
Addendum No. Date
Addendum No. Date
Addendum No. Date
Addendum No. Date

Insert above the number and the date of any Addendum issued and received. If none has been
issued and received, the word "NONE" should be inserted.

P-3



2. LEGAL STATUS OF BIDDER

Bidder M3 Technology Group, Inc.

Date July 12, 2016

*1. A corporation duly organized and doing business under the laws of the State of
Tennessee , for whom Kelly Burns , bearing the
official title of CO0 , whose signature is affixed to this

Bid/Proposal, is duly authorized to execute contracts.

*3.

*(The Bidder shall fill out the appropriate form and strike out the other two.)

P-4



3. BIDDERS AFFIDAVIT

Comes

the Affiant, _Rebecca Betts , and after being first duly sworn, states

under penalty of perjury as follows:

L.

STATE OF

COUNTY OF

His/her name is Rebecca Betts and he/she is the individual
submitting the bid or is the authorized representative of __M3 Technology Group, Inc.
, the entity submitting the bid (hereinafter

referred to as "Bidder").

Bidder will pay all taxes and fees, which are owed to the Lexington-Fayette Urban
County Government at the time the bid is submitted, prior to award of the contract and
will maintain a "current” status in regard to those taxes and fees during the life of the
contract.

Bidder will obtain a Lexington-Fayette Urban County Government business license, if
applicable, prior to award of the contract.

Bidder has authorized the Division of Central Purchasing to verify the above-mentioned
information with the Division of Revenue and to disclose to the Urban County Council
that taxes and/or fees are delinquent or that a business license has not been obtained.

Bidder has not knowingly violated any provision of the campaign finance laws of the
Commonwealth of Kentucky within the past five (5) years and the award of a contract
to the Bidder will not violate any provision of the campaign finance laws of the
Commonwealth.

Bidder has not knowingly violated any provision of Chapter 25 of the Lexington-
Fayette Urban County Government Code of Ordinances, known as the "Ethics Act."

Bidder acknowledges that "knowingly" for purposes of this Affidavit means, with
respect to conduct or to circumstances described by a statute or ordinance defining an
offense, that a person is aware or should have been aware that his conduct is of that
nature or that the circumstance exists.

Further, Affiant sayeth ;aug? ’ S

(Affian)

Tennessee

g(VLWW\\QJ‘

The foregoing instrument was subscribed, sworn to and acknowlz{'ed before me by

e/!?scca ge 9 onthlstheLdayof Tu /‘/ .20&.

My Commission expires: 5 '2 9 / ?/

“1""”’

NOTARY PUBLIC, STATE AT LARGE

\\\\\“ )

i LUSIAR
"ﬂmmm\\\“
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4. BID SCHEDULE — SCHEDULE OF VALUES

The Bidder agrees to perform all the Work described in the Specifications and shown on the Plans for the
following proposed lump sum and/or unit prices, if applicable, which shall include the furnishing of all labor,
materials, supplies, equipment and/or vehicle usage, services, all items of cost, overhead, taxes (federal, state,
local), and profit for the Contractor and any Subcontractor involved, within the time set forth herein. If unit
prices are applicable, Bidder must make the extensions and additions showing the total amount of bid.

Form of proposal must include unit bid prices written in words, unit price written in numbers and total
amount bid (unit price x quantity) per line item OR bid may be considered non-responsive. In case of price
discrepancy, unit bid price written in words will prevail followed by unit price written in numbers then total
amount bid per line item.

If a discrepancy between the unit price and the item total exists, the unit price prevails except:

If the unit price is illegible, omitted, or the same as the item total, item total prevails and the unit
price is the quotient of the item total and the quantity.

If the unit price and the item total are illegible or are omitted, the bid may be determined nonresponsive. Ifa
lump sum total price is illegible or is omitted, the bid may be determined nonresponsive.

For a lump sum based bid, the item total is the bid amount the Division uses for bid comparison.
For a unit price based bid, the sum of the item totals is the bid amount the Division uses for bid comparison.

The LFUCG’s decision on the bid amount is final.

Item
No. Description w/Unit Bid Price Written in Words Unit Total Bid Amount
E911 (Room 146A) Equipment/Materials as per specs for
1. Fifty Four Thousand One Hundred Eighty Dollars LS $54 18025

_and Twenty Five Cents

E911 (Room 146A) Labor as per specs for
2. Seven Thousand Seven Hundred Fifty Dollars LS | $7,750.00
00/100----Cents

Matrix Switching System Equipment/Materials as per
3, specs for Thirty Eight Thousand Seven Hundred Forty Two LS $38,742.50
Dollars and Fify Cents

Matrix Switching System Labor as per specs for
4. Three Thousand Seven Hundred Fifty LS $ 3,750.00
Dollars 00/100-—-Cents

Rooms 144 and 153 Equipment/Materials as per specs for
5. | __Two Thousand Seven Hundred Eighty Seven Dollars LS |§$_2787.25

and Twenty Five Cents

Rooms 144 and 153 Labor as per specs for
6. Two Thousand Four Hundred Fifty Dollars LS |[$_ 245000
00/100-— Cents

P-6



TOTAL OF ALL BID PRICES FOR Audio Visual Systems for Phase II of PSOC (Items 1-6) in words and
figures. In case of discrepancy, the amount shown in words will govern.

One Hundred Nine Thousand Six Hundred and Sixty Dollars and 00/100 Cents

($_109,660.00

P-7



Submitted by: M3 Technology Group, Inc.
Firm

925 Airpark Center Drive
Address

Nashville, TN 37217

City, State & Zip g
Bid must be signed: KLW dﬁ

(original signature) Signature of Authorized Company Representative — Title

Rebecca Betts
Representative/s Name (Typed or Printed)

615-227-0717 x 116 615-227-2788
Area Code — Phone — Extension Fax#

rebeccabetts@ma3techgroup.com
E-Mail Address

OFFICIAL ADDRESS:

925 Airpark Center Drive

_Nashville, TN 37217

(Seal if Bid is by Corporation)

By signing this form you agree to ALL terms, conditions, and associated forms in this bid package

P-8



ﬁ
Technology

Group

M3 Technology Group, Inc. (Nashville)
925 Airpark Center Drive

Nashville, TN, 37217

Phone: (615) 227-0717

Web: m3techgroup.com

BILL TO;

Lexington-Fayette Urban County Government
Attn: Division of Purchasing

200 East Main Street

3rd Floor, Room 338

Lexington KY 40507

TERMS

Order No.:
Quoted Date:
Delivery Date:
Quote Expires:
Your Customer #:

SHIP TO:
Lexington-Fayette Urban County Government
Attn: Division of Purchasing

200 East Main Street

3rd Floor, Room 338

Lexington KY 40507

CONTACT

Job/Room Reference

Net 30 Days

SHIPPING TERMS

Rebecca Betts - Collin McGinley

SHIP VIA

QT-161795
Jul-08-2016

Aug-07-2016
LEXFAY

95-2016 AV Systems for Phase || of PSOC

Quoted (line item)

UPS Ground

o e T ———— — L EXTENDED PRICE]
Matrix Switching System and Control System '

1 CREDMMD32X32RPS: 32x32 DigitalMedia™ Switcher w/Redundant 1.00 10,350.00
Power Supply

2  CRESTRON: (DMC-4K-C-HDCP2) HDBasseT Certified 4K 8.00 732.00
DigitalMedia 8G+ Input Card for DM

3  CREDMC4KHDHDCP2*: 4K HDMI® Input Card for DM® Switchers 8.00 450.00

4  CREDMC4KCOHDHDCP2: 2-Channel HDBaseT® Certified 4K 7.00 732.00
DigitaiMedia 8G+® Output Card for DM® Switchers

5 CREDMC4KHDO: 2-Channel 4K HDMI® Output Card for DM 3.00 1,013.00

6 RGBQVHDX: RGB QuadView HDx 4 window system with 4 1.00 4,373.00
graphic/HD inputs plus a background channel*

7 CREIDOCPADLCA2DSWCB: iPanel® Wall Dock for iPad Air® 2, 2.00 422,00
Black

8  APPIPADAIR: 9.7" iPad Air 16 GB WiFi 2.00 624.00

8 CRECP3: 3-Series Control System® 1.00 1,013.00

9  CISSG30010MPP: Cisco Small Business SG300-10MPP - switch - 1.00 389.00
10 ports - managed - desktop, rack-mountable

10  C2G40304: 6ft High Speed HDMI Cable 2.00 9.00

11 C2G40305: 10' High Speed HDMI w/ Ethernet 4.00 12.00

12  C2G42516: 2M HDMI to DVI Cable 5.00 9.00

13  MISCELLANEQUS: Cables, Connectors, Hardware, Etc. 1.00 250.00

14  INSTALLATION: Labor to Install 1.00 1,600.00

15 PROGRAMMINGTN: System Programming 1.00 750.00

16  SHIPPING: Shipping 1.00 220.00

17  MISCELLANEOUS: P&P Bond 1.00 651.25
911 Room 146A Equipment, Materlals and Labor

18 CREDMTX201C: DigitalMedia 8G+™ Transmitter 201 6.00 732.00

19 CREDMRMCSCALERC: Crestron DigitalMedia 8G+™ Receiver & 9.00 788.00

Room Controller w/Scaler

Continued...

10,350.00
5,856.00

3,600.00
5,124.00

3,039.00
4,373.00

844.00

1,248.00
1,013.00
389.00

18.00
48.00
45.00
250.00
1,500.00
750.00
220.00
651.25

4,392.00
7,092.00

Page: 1 of 3
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M3 Technology Group, Inc. (Nashville)
925 Airpark Center Drive

Nashville, TN, 37217

Phone: (615) 227-0717

Web: m3techgroup.com

BILL TO:

Lexington-Fayette Urban County Government
Attn: Division of Purchasing

200 East Main Street

3rd Floor, Room 338

Lexington KY 40507

CUSTOMER P.O. NO.

Job/Room Reference

SHIP TO:

Order No.:
Quoted Date:
Delivery Date:
Quote Expires:
Your Customer #:

QT-161785
Jul-08-2016

Aug-07-2016
LEXFAY

Lexington-Fayette Urban County Government

Attn: Division of Purchasing

200 East Main Street
3rd Floor, Room 338
Lexington KY 40507

TERMS
Net 30 Days

CONTACT

Rebecca Betts - Collin McGinley

SHIPPING TERMS

SHIP VIA
UPS Ground

20

95-2018 AV Systems for Phase || of PSOC

NECEG655: NEC E655 - 65" LED LCD Public Display Monitor w/built
in ATSC/NTSC tuner, 1920x1080 (FHD) native resolution, limited
RS-232 control, HDMI x3, VGA, RCA Component/Composite, USB
Media Player, Built in speakers, Tabletop stand not included, 3 Year
Warranty

21 CHFTS525TU: Thin Swing Arm (Large)

22 NECE905AVT: 90 inch LED LCD monitor with tuner

23 CHFPDRUB: Large Dual Arm W/ Universal

24 EPSON: (V11H735020) PowerLite Pro L1100U-6000 Lumen Laser
Projector

25 CHFRPAUW: Universal Rpa White

26 CHFCMAJ440: Ceiling Plate, 8" X 24"

27 CHFCMAG640W: Shield Ring, White

28 CHFCMS009W: Fixed Pipe, 9", White

29 (C2G40304: 6.6' High Speed HDMI w/Ethemet

30 C2G40305: 10" High Speed HDMI w/ Ethemnet

31 MISCELLANEQUS: Cables, Connectors, Hardware, Etc.

32 INSTALLATION: Labor to Install

33 PROGRAMMINGTN: System Programming

34  SHIPPING: Shipping

35 MISCELLANEOUS: P&P Bond
Roonis 144 and 153

36 CREDMRMCSCALERC: Crestron DigitalMedia 8G+™ Receiver &
Room Controller w/Scaler

37 C2G40304: 6.6" High Speed HDMI w/Ethemet

38 C2G40305: 10" High Speed HDMI w/ Ethernet

38 MISCELLANEQUS: Cables, Connectors, Hardware, Etc.

40  INSTALLATION: Labor to Install

41 PROGRAMMINGTN: System Programming

42  SHIPPING: Shipping

43 MISCELLANEOUS: P&P Bond

Quoted (line item)

6.00 2,320.00
6.00 382.00
2.00 8,790.00
2.00 582.00
1.00 5,399.00
1.00 152.00
1.00 92.00
1.00 12.00
1.00 27.00
13.00 9.00
4.00 12.00
1.00 627.00
1.00 3,000.00
1.00 4,750.00
1.00 615.00
1.00 651.25
2.00 788.00
4.00 9.00
2.00 12.00
1.00 400.00
1.00 1,500.00
1.00 950.00
1.00 100.00
1.00 651.26

Continued...

PRICE EXTENDED PRICE

13,920.00

2,292.00
17,580.00
1,164.00
5,399.00

152.00
92.00
12.00
27.00
117.00
48.00
627.00
3,000.00
4,750.00
615.00

651.25

1,576.00

36.00
24.00
400.00
1,500.00
950.00
100.00
651.25

Page: 2 of 3
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e ErOUp Order No.: QT-161795
M3 Technology Group, Inc. (Nashville) g::':::d Dl::;- e
925 Airpark Center Drive ry Date:
Nashville, TN, 37217 Quote Expires: Aug-07-2016
Phone: (615) 227-0717 Your Customer #: LEXFAY
Web: m3techgroup.com
BILL TO: SHIP TO:
Lexington-Fayette Urban County Government Lexington-Fayette Urban County Government
Attn: Division of Purchasing Attn: Division of Purchasing
200 East Main Street 200 East Main Street
3rd Floor, Room 338 3rd Floor, Room 338
Lexington KY 40507 Lexington KY 40507

Net 30 Days Rebecca Betts - Collin McGinley
95-2016 AV Systems for Phase |l of PSOC Quoted (line item) UPS Ground
(dofrew e eReel exewoerace
CATV System Equipment and Labor
44  MISCELLANEOUS: Splitters, RG-6 Coax and Connectors 1.00 998.00 998.00
45  INSTALLATION: Labor to Install 1.00 1,500.00 1,500.00
46 MISCELLANEOUS: P&P Bond 1.00 651.25 651.25
47  SHIPPING: Shipping 1.00 25.00 25.00
Should purchaser fail to pay the full amount of the charges herein by the due date shown on related invoice(s), the SubTotal: 109,660.00

unpaid amounts of such invoice(s) shall accrue interest at a rate of 1.5% per month. Additionally, purchaser
agrees to pay all of seller's cost of collection, including attomeys' fees. RETURNED GOODS may be subject to a
restocking fee. All shipments F.O.B. manufacturer.

Tax: 0.00

Accepted By: Date: Total: 109,660.00
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PSOC PHASE II
AUDIO/VIDEO SYSTEM

LEXINGTON
Fayette Urban Cty Government
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DM Switcher Configuration @ CRESTRON

LFUCG PSOC Phase Il - 32x32

DMC-D: Todd Lewis / D-4K-000-110923-2522 Contact Name: Todd Lewis
DMC-E: Todd Lewis / E-4K-000-120321-1678 Email: toddlewis@m3video.com
Created: 7/7/2016 Company: M3 Technology Group
if you would like to use this as your purchase order, please email the PDF version fo orders@crestron.com (or fax to 201-767-1905). Be sure to include all

standard order information as well: Bill-To Address, Ship-To Address, Shipping Method

Actual product availability Is subject to verification. Please refer to the current Crestron price list, and consult your Crestron representative, to
confirm availability and pricing for each product.

Crestron Hectronics, Inc. 15 Volvo Drive | Rockieigh, NJ 07647 72016 Crestron Electronics, Inc.

Tel: B00.237.2041 / 201.767.3400 | Fax: 201.767.1905 Specifications, model numbers and pricing subject to change without notice.




DM Switcher Configuration <Y CRESTRON

Project Name: LFUCG PSOC Phase Il - 32x3 Company: M3 Technology Group Created: 7/7/2016
Contact Name: Todd Lewis Email: toddlewis@m3video.com
Oty Model (Switcher) Dealer Net List

1 DM-MD32X32-RPS (6507188) - 32x32 DigitalMedia™ Switcher w/Redundant Power Supply $9,200 $18,400

Slot Mode! (Input Cards) Dealer Net List

1 DMC-4K-C-HDCP2 (6507321) - HDBaseT® Certified 4K DigitalMedia 8G+® Input Card for DM® $650 $1,300
Switchers

2 DMC-4K-C-HDCP2 (6507321) - HDBaseT® Certified 4K DigitalMedia 86+® Input Card for DM® $650 $1,300
Switchers

3 DMC-4K-C-HDCP2 (6507321) - HDBaseT® Certified 4K DigitalMedia 8G+® Input Card for DM® $650 $1,300
Switchers

4 DMC-4K-C-HDCP2 (6507321) - HDBaseT® Certified 4K DigitalMedia 8G+® Input Card for DM® $650 $1,300
Switchers

5 DMC-4K-C-HDCP2 (6507321) - HDBaseT® Certified 4K DigitalMedia 8G+® Input Gard for DM® $650 $1,300
Switchers

6 DMCG-4K-C-HDCP2 (6507321) - HDBaseT® Certified 4K DigitalMedia 8G+® Input Card for DM® $650 $1,300
Switchers

7 DMC-4K-C-HDCP2 (6507321) - HDBaseT® Certified 4K DigitalMedia 8G+® Input Card for DM® $650 $1,300
Switchers

8 DMC-4K-C-HDCP2 (6507321) - HDBaseT® Certified 4K DigitalMedia 8G+® Input Card for DM® $650 $1,300
Switchers

9 DMC-4K-C-HDCP2 (6507321) - HDBaseT® Certified 4K DigitalMedia 86+® Input Card for DM® $650 $1,300
Switchers

10 DMC-4K-G-HDCP2 {6507321) - HDBaseT® Certified 4K DigitalMedia 8G+® Input Card for DM® $650 $1,300
Switchers

1 Empty N/A N/A

12 Empty N/A N/A

13 Empty N/A N/A

14 Empty N/A N/A

15 Empty N/A N/A

16 Emply N/A N/A

Actual product availability is subject to verification. Please refer io the current Grestron price lisi, and consult your Crestron representative, to
confirm availability and pricing for each product.

Crestron Electronics, Inc. 15 Volvo Drive | Rockizigh, NJ 07647 72016 Crestron Electronics, Inc.

Tel: B00.237.2041 / 201.767.3400 | Fax: 201.767.1905 Specifications, model numbers and pricing subject to change withou! notice,




DM Switcher Configuration <Y CRESTRON

Project Name: LFUCG PSOC Phase Il - 32x3 Company: M3 Technology Group Created: 7/7/2016
Contact Name: Todd Lewis Email: toddlewis@m3video.com
Slot Model (Input Cards) Dealer Net List
17 Empty N/A N/A
18 Empty N/A N/A
19 Empty N/A N/A
20 Empty N/A N/A
21 Empty N/A N/A
22 Empty N/A N/A
23 DMC-4K-HD-HDCP2 * (6507421) - 4K HDMI® Input Card for DM® Switchers $400 $800
24 DMC-4K-HD-HDCP2 * (6507421) - 4K HDMI® Input Card for DM® Switchers $400 $800
25 DMC-4K-HD-HDCP2 * (6507421) - 4K HDMI® Input Card for DM® Switchers $400 $800
26 DMC-4K-HD-HDCP2 * (6507421) - 4K HDMI® Input Card for DM® Switchers $400 $800
27 DMC-4K-HD-HDCP2 * (6507421) - 4K HDMI® Input Card for DM® Switchers $400 $800
28 DMC-4K-HD-HDCP2 * (6507421) - 4K HDMI® Input Card for DM® Switchers $400 $800
29 DMC-4K-HD-HDCP2 * (6507421) - 4K HDMI® Input Card for DM® Switchers $400 $800
30 DMG-4K-HD-HDCP2 * (6507421) - 4K HDMI® Input Card for DM® Switchers $400 $800
31 DMC-4K-HD-HDCP2 * (6507421) - 4K HDMI® Input Card for DM® Switchers $400 $800
32 DMC-4K-HD-HDCP2 * (6507421) - 4K HDMI® Input Card for DM® Switchers $400 $800

* DisplayPort to HDM/ cables not included.

Actual product availabilily is subject to verification. Please refer to the current Cresiron price list, and consult your Crestron representative, to
confirm availabilily and pricing for each product.

Crestron Blectronics, Inc. 15 Volvo Orive | Rockleigh, NJ 07647 72016 Crestron Electronics, Inc.

Ted: 800.237.2041 / 201.767.3400 | Fax: 201.767.1905 Specifications, model numbers and pricing subject to change without notice,




DM Switcher Configuration <Y CRESTRON

Project Name: LFUCG PSOC Phase Il - 32x3 Company: M3 Technology Group Created: 7/7/2016
Contact Name: Todd Lewis Email: toddlewis@m3video.com

Slot Model (Output Cards) Dealer Net List

1 DMC-4K-CO-HD-HDCP2 (6507483) - 2-Channel HDBaseT® Certified 4K DigitalMedia 8G+® $650 $1,300
Output Card for DM® Switchers

2 DMC-4K-CO-HD-HDCP2 (6507483) - 2-Channel HDBaseT® Certified 4K DigitalMedia 8G+® $650 $1,300
Qutput Card for DM® Switchers

3 DMC-4K-CO-HD-HDCP2 (6507483) - 2-Channel HDBaseT® Certified 4K DigitalMedia 8G+® $650 $1,300
Output Card for DM® Switchers

4 DMC-4K-CO-HD-HDCP2 (6507483) - 2-Channel HDBaseT® Certified 4K DigitalMedia 8G+® $650 $1,300
Output Card for DM® Switchers

5 DMC-4K-CO-HD-HDCP2 (6507483) - 2-Channel HDBaseT® Certified 4K DigitalMedia 8G+® $650 $1,300
Output Card for DM® Switchers

6 DMC-4K-CO-HD-HDCP2 (6507483) - 2-Channel HDBaseT® Certified 4K DigitalMedia 8G+® $650 $1,300
Output Card for DM® Switchers

7 DMC-4K-CO-HD-HDCP2 (6507483) - 2-Channel HDBaseT® Certified 4K DigitalMedia 8G+® $650 $1,300
Output Card for DM® Switchers

8 DMC-4K-CO-HD-HDCP2 (6507483) - 2-Channel HDBaseT® Certified 4K DigitalMedia 8G+® $650 $1,300
Output Card for DM® Switchers

9 DMC-BLANK N/A N/A

10 DMC-BLANK N/A N/A

11 DMC-BLANK N/A N/A

12 DMC-BLANK N/A N/A

13 DMC-4K-HDO * (6507120) - 2-Channel 4K Scaling HDMI® Output Card for DM® Switchers $900 $1,800

14 DMC-4K-HDO * (6507120) - 2-Channel 4K Scaling HDMI® Output Card for DM® Switchers $900 $1,800

15 DMC-4K-HDO * (6507120) - 2-Channel 4K Scaling HDMI® Output Card for DM® Switchers $900 $1,800

16 DMC-4K-HDO * (6507120) - 2-Channel 4K Scaling HDMI® Output Card for DM® Switchers $900 $1,800

If you would like to use this as your purchase order, please email the PDF version to orders@crestron.com (or fax to 201-767-1905). Be sure to include all
standard order information as well: Bill-To Address, Ship-To Address, Shipping Method

Actual product availabillly Is subject to verification. Please refer to the current Crestron price list, and consult your Crestron representative, fo
confirm avallabliily and pricing for each product.

Crestron Electronics, Inc. 15 Volvo Drive | Rockieigh, NJ 07647 72016 Crestron Electronics, Inc.

Tel: BOO.237.2041 / 201.767.3400 | Fax: 201.767.1905 Specifications, model numbers and pricing subject to change withou! notice.




DM Switcher Configuration Y CRESTRON

Project Name: LFUCG PSOC Phase Il - 32x3 Company: M3 Technology Group Created: 7/7/2016
Contact Name: Todd Lewis Email: toddlewis@m3video.com

Dealer Net List

Qty Model (Transmitters)

6 DM-TX-201-C (6503838) - DigitalMedia 8G+® Transmitter 201 $3,900 $7,800
Oty Model (Receivers) Dealer Net List

12 DM-RMC-SCALER-C (6505405) - DigitalMedia 8G+® Receiver & Room Controller w/Scaler $8,400 $16,800
Total: $40,800 $81,600

Actual product availabillty is subject to verification. Please refer fo the current Crestron price list, and consult your Crestron representative, to
confirm availability and pricing for each product.

Crestron Blectronics, Inc. 15 Volvo Drive | Rockleigh, NJ 07647 72016 Crestron Electronics, Inc.

Tel: 800.237.2041 / 201.767:3400 | Fax: 201.767.1905 Specifications, model numbers and pricing subjec! to change without nofice.




DM Switcher Configuration

Y CRESTRON

Project Name: LFUCG PSOC Phase Il - 32x3
Contact Name: Todd Lewis

Company: M3 Technology Group

Created: 7/7/2016
Email; toddlewis@m3video.com
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Crestron Electronies, Inc. 15 Volvo Drive | Rockleigh, NJ 07647
Tel: B00.237.2041 / 201.767.3400 | Fax: 201.767:1905
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Specifications, model numbers and pricing subject to change without notice.




5. STATEMENT OF BIDDER'S QUALIFICATIONS

The following statement of the Bidder's qualifications is required to be filled in, executed, and submitted
with the Proposal:

1. Name of Bidder: M3 Technology Group, Inc.
2. Permanent Place of Business: 925 Airpark Center Drive Nashville, TN 37217

3. When Organized: 2002

4. Where Incorporated: _State of Tennessee

5. Construction Plant and Equipment Available for this Project:
Various small tools used for intsaliation; AutoCad 2013; Adobe CS5 Suite; Microsoft Office:

—Extron VTG 400DVI; Test-UM LanRover PRP TP800 Network Tool/Tester,

Fluke DTX 1800 with single and multi-mode fiber modules; Leade LD941D Signal level meter

Sound Device USB pre-amp Audix TM271 calibrated mic and SmartLive Calibration software

for room tuning

(Attach Separate Sheet If Necessary)
6. Financial Condition:
If specifically requested by the OWNER, the apparent low Bidder is required to submit its latest three
(3) years audited financial statements to the OWNER'S Division of Central Purchasing within seven
(7) calendar days following the bid opening.
7. In the event the Contract is awarded to the undersigned, surety bonds will be furnished by:

(Surety)

(Representative of Surety)

8. The following is a list of similar projects performed by the Bidder: (Attach separate sheet if
necessary).



NAME LOCATION CONTRACT SUM
Lexington PSOC Phase | Lexington, KY $403,971.80
Clark County EOC Winchester, KY $99,407.23
Rockcastle County EOC Mt. Vernon, KY $63,387.34
Vanderbilt EOC - Power Plant  Nashville, TN $125.000.00
Nashville Electric - Security NOC Nashville, TN $138,225.00

9. The Bidder has now under contract and bonded the following projects:

NAME LOCATION CONTRACT SUM
Messer Const - VSCC Humanities  Gallatin, TN $884,865.00
Lexington PSOC - AV Phase | Lexington, KY $403,971.80
10. List Key Bidder Personnel who will work on this Project.
NO. OF YEARS
NAME POSITION DESCRIPTION WITH BIDDER
David West Branch Manager - Knoxville 8 years
Kyle Jackman Project Manager 6 years
Jonathan Starnes Lead Installer/Technician 4 years
Todd Lewis Systems Design Engineer 6 years

P-10



11.

12.

DBE Participation on current bonded projects under contract: NONE

SUBCONTRACTORS PROJECT DBE % of WORK
(LIST) (SPECIFIC TYPE)

(USE ADDITIONAL SHEETS IF NECESSARY)

We acknowledge that, if we are the apparent low Bidder, we may be required to submit to the
OWNER within 7 calendar days following the Bid Opening, a sworn statement regarding all current
work on hand and under contract, and a statement on the OWNER'’S form of the experience of our
officers, office management and field management personnel. Additionally, if requested by the
OWNER, we will within 7 days following the request submit audited financial statements and loss
history for insurance claims for the 3 most recent years (or a lesser period stipulated by the OWNER).

P-11



6. LIST OF PROPOSED SUBCONTRACTORS

The following list of proposed subcontractors is required by the OWNER to be executed, completed and
submitted with the BIDDER'S FORM OF PROPOSAL. All subcontractors are subject to approval of the
Lexington-Fayette Urban County Government. Failure to submit this list completely filled out may be
cause for rejection of bid.

BRANCH OF WORK - LIST EACH SUBCONTRACTOR DBE % of Work
MAJOR ITEM Such as: Grading, Yes/No

bituminous paving, concrete, seeding and
protection, construction staking, etc.

1. NONE Name: _NONE o o
Address:

2. Name: I .
Address:

3. Name: I -
Address:

4. Name: o o
Address:

5. Name: - -
Address:

6. Name: I .
Address:

7. Name: o -
Address:

(Attach additional sheet(s) if necessary.)



7.

LEXINGTON FAYETTE URBAN COUNTY GOVERNMENT MWDBE
PARTICIPATION GOALS, FORMS, AND GOOD FAITH EFFORTS

A. GENERAL

b

2)

3)

4)

The LFUCG request all potential contractors to make a concerted effort to include
Minority-Owned (MBE), Woman-Owned (WBE), Disadvantaged (DBE) and Veteran-
Owned Small Business (VOSB) Enterprises as subcontractors or suppliers in their bids.

Toward that end, the LFUCG has established 10% of total procurement costs as a Goal
for participation of Minority-Owned, Woman-Owned and Disadvantaged Businesses on
this contract.

The LFUCG has also established a 3% of total procurement costs as a Goal for
participation of Veteran-Owned Small Businesses.

It is therefore a request of each Bidder to include in its bid, the same goal (10%)
for MWDBE participation and other requirements as outlined in this section.

PROCEDURES

1)

2)

3)

4)

The successful bidder will be required to report to the LFUCG, the dollar amounts of all
payments submitted to Minority-Owned, Woman-Owned subcontractors or Veteran-
Owned and suppliers for work done or materials purchased for this contract. (See
Subcontractor Monthly Payment Report)

Replacement of a Minority-Owned, Woman-Owned or Veteran-Owned subcontractor
or supplier listed in the original submittal must be requested in writing and must be
accompanied by documentation of Good Faith Efforts to replace the subcontractor /
supplier with another MWDBE Firm; this is subject to approval by the LFUCG. (See
LFUCG MWDBE Substitution Form)

For assistance in identifying qualified, certified businesses to solicit for potential
contracting opportunities, bidders may contact:

a) The Lexington-Fayette Urban County Government, Division of Central
Purchasing (859-258-3320)

The LFUCG will make every effort to notify interested MWDBE subcontractors and
suppliers of each Bid Package, including information on the scope of work, the pre-bid
meeting time and location, the bid date, and all other pertinent information regarding
the project.

DEFINITIONS

1)

A Minority-Owned Business Enterprise (MBE) is defined as a business which is
certified as being at least 51% owned and operated by persons of African American,
Hispanic, Asian, Pacific Islander, American Indian or Alaskan Native Heritage.



2)

3)

4)

5)

A Woman-Owned Business Enterprise (WBE) is defined as a business which is
certified as being at least 51% owned and operated by one or more Non-Minority
Females.

A Disadvantaged Business (DBE) is defined as a business which is certified as being at
least 51% owned and operated by a person(s) that are economically and socially
disadvantaged.

A Veteran-Owned Small Business (VOSB) is defined as a business which is certified as
being at least 51% owned and operated by a veteran and/or a service disabled veteran.

Good Faith Efforts are efforts that, given all relevant circumstances, a bidder or
proposer actively and aggressively seeking to meet the goals, can reasonably be
expected to make. In evaluating good faith efforts made toward achieving the goals,
whether the bidder or proposer has performed the efforts outlined in the Obligations of
Bidder for Good Faith Efforts outlined in this document will be considered, along with
any other relevant factors.

OBLIGATION OF BIDDER FOR GOOD FAITH EFFORTS

1)

2)

3)

4

The bidder shall make a Good Faith Effort to achieve the Participation Goal for
MWDBE and Veteran-Owned subcontractors/suppliers. The failure to meet the
goal shall not necessarily be cause for disqualification of the bidder; however,
bidders not meeting the goal are required to furnish with their bids written
documentation of their Good Faith Efforts to do so.

Award of Contract shall be conditioned upon satisfaction of the requirements set forth
herein.

The Form of Proposal includes a section entitled “MWDBE Participation Form”. The
applicable information must be completed and submitted as outlined below.

Failure to submit this information as requested may be cause for rejection of bid
or delay in contract award.

DOCUMENTATION REQUIRED FOR GOOD FAITH EFFORTS

1)

2)

Bidders reaching the Goal are required to submit only the MWDBE Participation
Form.” The form must be fully completed including names and telephone number of
participating MWDBE firm(s); type of work to be performed; estimated value of the
contract and value expressed as a percentage of the total Lump Sum Bid Price. The
form must be signed and dated, and is to be submitted with the bid.

Bidders not reaching the Goal must submit the “MWDBE Participation Form”, the
“Quote Summary Form” and a written statement documenting their Good Faith Effort
to do so. If bid includes no MWDBE and/or Veteran participation, bidder shall enter
“None” on the subcontractor / supplier form). In addition, the bidder must submit
written proof of their Good Faith Efforts to meet the Participation Goal:



a. Advertised opportunities to participate in the contract in at least two (2) publications
of general circulation media; trade and professional association publications; small and
minority business or trade publications; and publications or trades targeting minority,
women and disadvantaged businesses not less than fifteen (15) days prior to the
deadline for submission of bids to allow MWDBE firms and Veteran-Owned businesses

to participate.
b. Included documentation of advertising in the above publications with the bidders
good faith efforts package

c. Attended LFUCG Central Purchasing Economic Inclusion Outreach event

d. Attended pre-bid meetings that were scheduled by LFUCG to inform MWDBEs
and/or Veteran-Owned Businesses of subcontracting opportunities

e. Sponsored Economic Inclusion event to provide networking opportunities for prime
contractors and MWDBE firms and Veteran-Owned businesses.

f. Requested a list of MWDBE and/or Veteran subcontractors or suppliers from
LFUCG Economic Engine and showed evidence of contacting the companies on the
list(s).

g. Contacted organizations that work with MWDBE companies for assistance in
finding certified MWBDE firms and Veteran-Owned businesses to work on this project.
Those contacted and their responses should be a part of the bidder’s good faith efforts
documentation.

h. Sent written notices, by certified mail, email or facsimile, to qualified, certified
MWDBEs soliciting their participation in the contract not less that seven (7) days
prior to the deadline for submission of bids to allow them to participate effectively.

i. Followed up initial solicitations by contacting MWDBEs and Veteran-Owned
businesses to determine their level of interest.

j-  Provided the interested MWBDE firm and/or Veteran-Owned businesses with
adequate and timely information about the plans, specifications, and requirements of the
contract.

k. Selected portions of the work to be performed by MWDBE firms and/or Veteran-
Owned businesses in order to increase the likelihood of meeting the contract goals.
This includes, where appropriate, breaking out contract work items into economically
feasible units to facilitate MWDBE and Veteran participation, even when the prime
contractor may otherwise perform these work items with its own workforce

1. Negotiated in good faith with interested MWDBE firms and Veteran-Owned
businesses not rejecting them as unqualified without sound reasons based on a thorough



investigation of their capabilities. Any rejection should be so noted in writing with a
description as to why an agreement could not be reached.

m. Included documentation of quotations received from interested MWDBE firms and
Veteran-Owned businesses which were not used due to uncompetitive pricing or were
rejected as unacceptable and/or copies of responses from firms indicating that they
would not be submitting a bid.

n. Bidder has to submit sound reasons why the quotations were considered
unacceptable. The fact that the bidder has the ability and/or desire to perform the
contract work with its own forces will not be considered a sound reason for rejecting a
MWDBE and/or Veteran-Owned business’s quote. Nothing in this provision shall be
construed to require the bidder to accept unreasonable quotes in order to satisfy
MWDBE and Veteran goals.

0. Made an effort to offer assistance to or refer interested MWDBE firms and Veteran-
Owned businesses to obtain the necessary equipment, supplies, materials, insurance
and/or bonding to satisfy the work requirements of the bid proposal

p. Made efforts to expand the search for MWBE firms and Veteran-Owned businesses
beyond the usual geographic boundaries.

g. Other--any other evidence that the bidder submits which may show that the bidder
has made reasonable good faith efforts to include MWDBE and Veteran participation.

NOTE: Failure to submit any of the documentation requested in this section may
be cause for rejection of bid. Bidders may include any other documentation
deemed relevant to this requirement which is subject to review by the MBE
Liaison. Documentation of Good Faith Efforts must be submitted with the Bid, if
the participation Goal is not met.



The MWDBE and/or veteran subcontractors listed have agreed to participate on this Bid/RFP/Quote. If
any substitution is made or the total value of the work is changed prior to or after the job is in progress, it
is understood that those substitutions must be submitted to Central Purchasing for approval immediately.

LFUCG MWDBE PARTICIPATION FORM
Bid/RFP/Quote Refetence #_95-2016

Failure to submit a completed form may cause rejection of the bid.

MWDBE Company, Wotk to be Total Dollar Value of % Value of Total
Name, Address, Performed the Work Contract
Phone, Email
L NONE
2.
3.
4.

The undersigned company representative submits the above list of MWDBE firms to be used in accomplishing
the wotk contained in this Bid/RFP/Quote. Any misrepresentation may result in the termination of the contract

and/or be subject to applicable Federal and State laws concerning false statements and false claims.

lq,A,u‘,uL

M3 Technology Group, Inc.

Company

July 12, 2016

Date

Company Representative

Director of Business Development

Title




LFUCG MWDBE SUBSTITUTION FORM
Bid/RFP/Quote Reference #_95-2016

The substitited MWDBE and/or Veteran subcontractors listed below have agreed to participate on this
Bid/RFP/Quote. These substitutions were made prior to or after the job was in progress. These substitutions were
made for reasons stated below and are now being submitted to Central Purchasing for approval. By the authorized
signature of a representative of our company, we understand that this information will be entered into our file for
this project. Failure to submit this form may cause rejection of the bid.

SUBSTITUTED MWDBE Formally Work to Be Reason for the Total Dollar % Value of Total
MWDBE Company Contracted/ Name, Performed Substitution Value of the Contract
Name, Address, Phone, Address, Phone, Work
Email Email

1. NONE

2.

3.

4.

The undersigned acknowledges that any misrepresentation may result in termination of the contract and/or be subject to
applicable Federal and State laws concerning false statements and false claims,

M3 Technology Group, Inc. @b&m %

Company Company Representative
July 12, 2016 Director of Business Development
Date Title



MWDBE QUOTE SUMMARY FORM

Bid/RFP/Quote Reference #__ 95-2016

The undersigned acknowledges that the minority and/or veteran subcontractors listed on
this form did submit a quote to participate on this project.

Company Name Contact Person

oup. Inc Rebecca Betts
Address/ PhoneBEmaiI Bid Package / Bid Date

925 Airpark Center Drive Nashville, TN 37217 .
615-227-0717 rebeccabetts@ma3techgroup.com Bid No. 95-2016 / Bid Date 7/13/2016

MWDBE Contact Contact Date Services Method of Total dollars $$ MBE *
Company Address Person Information Contacted | to be Communication | Do Not Leave AA
(work phone, performed | (email, phone Blank HA
Email, cell) meeting, ad, (Attach AS
event etc) Documentation) NA
NONE Female

(MBE designation / AA=African American / HA= Hispanic American/AS = Asian American/Pacific Islander/ NA=
Native American)

The undersigned acknowledges that all information is accurate. Any misrepresentation may result in termination of the contract

and/or be subject to applicable Federal and State laws concerning false stafements and claims.
M3 Technology Group, Inc. ’ﬁ vvb&téﬂt M

Company Company Representative
July 12, 2016 Director of Business Development
Date Title



LFUCG SUBCONTRACTOR MONTHLY PAYMENT REPORT

The LFUCG has a 10% goal plan adopted by city council to increase the participation of minority and women owned businesses in the
procurement process. The LFUCG also has a 3% goal plan adopted by cited coundil to increase the participation of veteran owned businesses
in the procurement process. In order to measure that goal LFUCG will track spending with MWDBE and Veteran vendors on a monthly
basis. By the signature below of an authorized company representative, you certify that the information is correct, and that each of the
representations set forth below is true. Any misrepresentation may result in termination of the contract and/or prosecution under applicable
Federal and State laws concerning false statements and false claims. Please submit this form monthly to the Division of Central Purchasing/
200 East Main Street / Room 338 / Lexington, KY 40507.

Bid/RFP/Quote # 95-2016
Total Contract Amount Awarded to Prime Contractor for this Project__ NONE

Project Name/ Contract # Work Period/ From: To:
AV for PSOC Phase Il
Company Name: Address:
| M3 Technology Group, Inc. 925 Airpark Center Drive Nashville, TN 37217
Federal Tax ID: Contact Person:
01-0547889 Rebecca Betts
Subcontractor | Description | Total % of Total Total Purchase Order Scheduled | Scheduled
Vendor ID of Work Subcontract Contract Amount number for Project Project End
(name, Amount Awarded to | Paid for this | subcontractor work | Start Date Date
address, Prime for Period (please attach PO)
phone, email this Project

By the signature below of an authorized company representative, you certify that the information is
correct, and that each of the representations set forth below is true. Any misrepresentations may result in
the termination of the contract and/or prosecution under applicable Federal and State laws concerning

false statements and false claims.
M3 Technology Group, Inc. "(/A»C“:&%

Company Company Representative
July 12, 2016 Director of Business Development
Date Title



NONE; Due to the complexity and training requirements, M3 will
LFUCG STATEMENT OF GOOD FAITH EFFORTS not subcontract any scope of project
Bid / RFP/ Quote # Bid No. 95-2016 / Bid Date 7/13/2016

By the signature below of an authorized company representative, we cettify that we
have utilized the following Good Faith Efforts to obtain the maximum participation
by MWDBE and Veteran-Owned business enterprises on the project and can supply
the appropriate documentation.

na__ Advertised opportunities to participate in the contract in at least two (2)
publications of general circulation media; trade and professional association
publications; small and minority business or trade publications; and publications
or trades targeting minority, women and disadvantaged businesses not less than
fifteen (15) days prior to the deadline for submission of bids to allow MWDBE
firms and Veteran-Owned businesses to participate.

na__ Included documentation of advertising in the above publications with the
bidders good faith efforts package

n/a__ Attended LFUCG Central Purchasing Economic Inclusion Outreach event

na__ Attended pre-bid meetings that were scheduled by LFUCG to inform

MWDBEs and/or Veteran-Owned Businesses of subcontracting opportunities

wa__ Sponsored Econbmic Inclésion event to provide networking opportunities

for prime contractors and MWDBE firms and Veteran-Owned businesses

wa__ requested a list of MWDBE and/or Veteran subcontractors or suppliers

from LFUCG Economic Engine and showed evidence of contacting the
companies on the list(s).

na__ Contacted organizations that work with MWDBE companies for assistance
in finding certified MWBDE firms and Veteran-Owned businesses to work on
this project. Those contacted and their responses should be a part of the bidder’s
good faith efforts documentation.

nfa__ Sent written notices, by certified mail, email or facsimile, to qualified,
certified MWDBES soliciting their participation in the contract not less than seven
(7) days prior to the deadline for submission of bids to allow them to participate

effectively.

n/a__Followed up initial solicitations by contacting MWDBEs and Veteran-

Owned businesses to determine their level of interest.

n/a Provided the interested MWBDE firm and/or Veteran-Owned business
with adequate and timely information about the plans, specifications, and
requirements of the contract.

nfa___ Selected portions of the work to be performed by MWDBE firms and/or
Veteran-Owned businesses in order to increase the likelihood of meeting the
contract goals. This includes, where appropriate, breaking out contract work
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items into economically feasible units to facilitate MWDBE and Veteran
participation, even when the prime contractor may otherwise perform these work
items with its own workforce

n/a Negotiated in good faith with interested MWDBE firms and Veteran-
Owned businesses not rejecting them as unqualified without sound reasons based
on a thorough investigation of their capabilities. Any rejection should be so noted

in writing with a description as to why an agreement could not be reached.

na__ Included documentation of quotations received from interested MWDBE
firms and Veteran-Owned businesses which were not used due to uncompetitive
pricing or were rejected as unacceptable and/or copies of responses from firms

indicating that they would not be submitting a bid.

na__ Bidder has to submit sound reasons why the quotations were considered
unacceptable. The fact that the bidder has the ability and/or desire to perform the
contract work with its own forces will not be considered a sound reason for
rejecting a MWDBE and/or Veteran-Owned business’s quote. Nothing in this
provision shall be construed to require the bidder to accept unreasonable quotes in
order to satisfy MWDBE and Veteran goals.

n/a__Made an effort to offer assistance to or refer interested MWDBE firms and
Veteran-Owned businesses to obtain the necessary equipment, supplies, materials,
insurance and/or bonding to satisfy the work requirements of the bid proposal

nfa__Made efforts to expand the search for MWBE firms and Veteran-Owned

businesses beyond the usual geographic boundaries.

n/a__ Other--any other evidence that the bidder submits which may show that the

bidder has made reasonable good faith efforts to include MWDBE and Veteran
participation.

NOTE: Failure to submit any of the documentation requested in this section may be
cause for rejection of bid. Bidders may include any other documentation deemed
relevant to this requirement which is subject to approval by the MBE Liaison.
Documentation of Good Faith Efforts must be submitted with the Bid, if the
participation Goal is not met.

The undersigned acknowledges that all information is accurate. Any misrepresentations tmay result
in termination of the contract and/or be subject to applicable Federal and State laws concerning

false statements and claims.
M3 Technology Group, Inc. .q,ég ' “
Company Company Representative
July 12, 2016 Director of Business Development
Date Title



8.

AUTHENTICATION OF BID AND STATEMENT OF NON-COLLUSION, NON-

CONFLICT OF INTEREST

I hereby swear (or affirm) under the penalty for false swearing:

L.

That I am the Bidder (if the Bidder is an individual), a partner of the Bidder (if the Bidder is
a partnership), or an officer or employee of the bidding corporation having authority to sign
on its behalf (if the Bidder is a corporation);

That the attached bid has been arrived at by the Bidder independently, and has been
submitted without collusion with, and without any agreement, understanding or planned
common course of action, with any other contractor, vendor of materials, supplies,
equipment or services described in the Invitation to Bid, designed to limit independent
bidding or competition;

That the contents of the bid or bids have not been communicated by the Bidder or its
employees or agents to any person not an employee or agent of the Bidder or its surety on
any bond furnished, with the bid or bids, and will not be communicated to any such person,
prior to the official opening of the bid or bids;

That the Bidder is legally entitled to enter into the contracts with the Lexington-Fayette
Urban County Government, and is not in violation of any prohibited conflict of interest;

(Applicable to corporation only) That as a foreign corporation, we are registered with the
Secretary of State, Commonwealth of Kentucky, and authorized to do business in the State

or, that as a domestic corporation, we are in good standing with the Secretary of
State, Commonwealth of Kentucky yx . Check the statement applicable.

This offer is for 60 calendar days from the date this bid is opened. In submitting the above,
it is expressly agreed that, upon proper acceptance by the Lexington-Fayette Urban County
Government of any or all items bid above, a contract shall thereby be created with respect to
the items accepted.

That I have fully informed myself regarding the accuracy of the statements made in this
statement.

That I certify that Subcontractors have not and will not be awarded to any firm(s) that have
been debarred from noncompliance with the Federal Labor Standards, Title VI of the Civil
Rights Act of 1964 As Amended, Executive Order 11246 As Amended or any other Federal
Law.

STATEMENT OF EXPERIENCE

NAME OF INDIVIDUAL: _ David West




POSITION/TITLE: Branch Manager

STATEMENT OF EXPERIENCE: 33+ years in low voltage industry (operations, field, project management)

Certifications: Low Voltage License, OCC MDIS. oversees M3 Technology Group's audio-video systems integration as well

as low voltage structured cabling for the Knoxville branch

Project Experience: Lexington PSOC; Rockcastle Co. EOC; Clark Co. EOC; Verizon Wireless, Bush Bros;, Scripps Networks, etc.

NAME OF INDIVIDUAL: _ Kyle Jackman

POSITION/TITLE: _ Project Manager

STATEMENT OF EXPERIENCE: 11+ yearsinthe AV and IT industry. Certifications: InfoComm CTS,

Crestron DMC-T; Crestrpm Ess. of Programming, Creston Intro to Programming, Crestron CT!-P201, DMC-4E-4K, DMC-D-4k

Clarone Univ Cert Audio Conf Specialists, Biamp Tesira, AMX NAM Programming

Project Experience: Lexington PSOC Phase |; Rockcastle Co. EOC; Clark Co EOC; Lincoln Mem Univ, Roane State CC, Bush Bros, Team Health, etc.

NAME OF INDIVIDUAL: _Jonathan Stames

POSITION/TITLE: Lead Technician

STATEMENT OF EXPERIENCE: 9+ years experience in both Low Voltage and AV Industry. Degree SAE Institute

Certifications: Crestron DM, Panduit cable termination, Chief, OCC copperfiber, TE

Projects: Walters State CC;, Chattanooga State CC; Valley Grove Baptist Church, Radio Systems, Chambliss law

NAME OF INDIVIDUAL: _ Jason Taylor

POSITION/TITLE: DEO

STATEMENT OF EXPERIENCE: 22+ years in the AVitelecommunications industry

Certifications: CTS-D, CTS-I, Crestron DMC-T, Crestron programming essentials/intermediate, AMX Programmer

Extron SAVTSD, BiAmp Audia, Cambridge Sound Management CME




NAME OF INDIVIDUAL.: Phillip Cordell

POSITION/TITLE: Director of Engineering

STATEMENT OF EXPERIENCE: 16+ years in the Audio Visual Industry

Certifications: CTS, CTS-D, InfoComm Installation, Crestron DMC-T, Programmer Configuration, Essentials, Intermediate

Biamp AVB, Extron SDAVT, Crestron Programmer, Polycom Infrastructure Training/Solution Technical Training, Cisco EVS Acct Mgr

NAME OF INDIVIDUAL:

POSITION/TITLE:

STATEMENT OF EXPERIENCE:

* Include all officers, office management’s, Affirmative Action officials, and field management
personnel. (Attach separate sheets if necessary.)

10. EQUAL OPPORTUNITY AGREEMENT
The Law

* Title VII of the Civil Rights Act of 1964 (amended 1972) states that it is unlawful for an
employer to discriminate in employment because of race, color, religion, sex, age (40-70 years)
or national origin.

*  Executive Order No. 11246 on Nondiscrimination under Federal contract prohibits employment
discrimination by contractor and subcontractor doing business with the Federal Government or
recipients of Federal funds. This order was later amended by Executive Order No. 11375 to

prohibit discrimination on the basis of sex.
*  Section 503 of the Rehabilitation Act of 1973 States:

The Contractor will not discriminate against any employee or applicant for employment
because of physical or mental handicap.

* Section 2012 of the Vietnam Era Veterans Readjustment Act of 1973 requires Affirmative
Action on behalf of disabled veterans and veterans of the Vietnam Fra by contractors having
Federal Contracts.



*  Section 206 (A) of Executive Order 12086, Consolidation of Contract Compliance Functions for
Equal Employment Opportunity, states:

The Secretary of Labor may investigate the employment practices of any Government
contractor or sub-contractor to determine whether or not the contractual provisions
specified in Section 202 of this order have been violated.

The Lexington-Fayette Urban County Government practices Equal Opportunity in recruiting,
hiring and promoting. It is the Government's intent to affirmatively provide employment
opportunities for those individuals who have previously not been allowed to enter into the
mainstream of society. Because of its importance to the local Government, this policy carries the
full endorsement of the Mayor, Commissioners, Directors, and all supervisory personnel. In
following this commitment to Equal Employment Opportunity and because the Government is
the benefactor of the Federal funds, it is both against the Urban County Government policy and
illegal for the Government to let contracts to companies which knowingly or unknowingly
practice discrimination in their employment practices. Violation of the above mentioned
ordinances may cause a contract to be canceled and the contractor may be declared ineligible for
future consideration.

Please sign this statement in the appropriate space acknowledging that you have read and
understand the provisions contained herein. Return this document as part of your application
packet.

Bidders

I/We agree to comply with the Civil Rights Laws listed above that govern employment rights of
minorities, women, Vietnam veterans, handicapped, and aged persons.

%M Bﬂtfq M3 Technology Group, Inc.

Sigl'lature Name of Business

The Entity (regardless of whether construction contractor, non-construction contractor or supplier)
agrees to provide equal opportunity in employment for all qualified persons, to prohibit
discrimination in employment because of race, color, creed, national origin, sex or age, and to
promote equal employment through a positive, continuing program from itself and each of its sub-
contracting agents. This program of equal employment opportunity shall apply to every aspect of
its employment policies and practices.

The Kentucky equal Employment Opportunity Act of 1978 (KRS 45.560-45.640) requires that any
count, city, town, school district, water district, hospital district, or other political subdivision of the
state shall include in directly or indirectly publicly funded contracts for supplies, materials, services,
or equipment hereinafter entered into the following provisions:

During the performance of this contract, the contractor agrees as follows:

(1) The contractor will not discriminate against any employee or applicant for employment
because of race, color, religion, sex, age or national origin;

2) The contractor will state in all solicitations or advertisements for employees placed by or on
behalf of the contractors that all qualified applicants will receive consideration for
employment without regard to race, color, religion, sex, age or national origin;
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3)

4

The contract will post notices in conspicuous places, available to employees and applicants
for employment, setting forth the provisions of the non-discrimination clauses required by
this section; and

The contractor will send a notice to each labor union or representative of workers with
which he has a collective bargaining agreement or other contract or understanding advising
the labor union or workers’ representative of the contractor’s commitments under the
nondiscrimination clauses.

The Act further provides:

KRS 45.610. Hiring minorities — Information required

1)

2)

For the length of the contract, each contractor shall hire minorities from other sources
within the drawing area, should the union with which he has collective bargaining
agreements be unwilling to supply sufficient minorities to satisfy the agreed upon goals and
timetable.

Each contractor shall, for the length of the contract, furnish such information as required by
KRS 45.560 to KRS 45.640 and by such rules, regulations and orders issued pursuant
thereto and will permit access to all books and records pertaining to his employment
practices and work sites by the contracting agency and the department for purposes of
investigation to ascertain compliance with KRS 45.560 to 45.640 and such rules,
regulations and orders issued pursuant thereto.

KRS 45.620. Action against contractor — Hiring of minority contractor or subcontractor

(1)

@)

G

If any contractor is found by the department to have engaged in an unlawful practice under
this chapter during the course of performing under a contract or subcontract covered under
KRS 45.560 to 45.640, the department shall so certify to the contracting agency and such
certification shall be binding upon the contracting agency unless it is reversed in the course
of judicial review.

If the contractor is found to have committed an unlawful practice under KRS 45.560 to
45.640, the contracting agency may cancel or terminate the contract, conditioned upon a
program for future compliance approved by the contracting agency and the department.
The contracting agency may declare such a contractor ineligible to bid on further contracts
with that agency until such time as the contractor complies in full with the requirements of
KRS 45.560 - 45.640.

The equal employment provisions of KRS 45.560 to 45.640 may be met in part by a
contractor by subcontracting to a minority contractor or subcontractor. For the provisions
of KRS 45.560 to 45.640, a minority contractor or subcontractor shall mean a business that
is owned and controlled by one or more persons disadvantaged by racial or ethnic
circumstances.

KRS 45.630 Termination of existing employee not required, when
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Any provision of KRS 45.560 to 45.640 notwithstanding, no contractor shall be required to
terminate an existing employee upon proof that that employee was employed prior to the
date of the contract.

KRS 45.640 Minimum skills

Nothing in KRS 45.560 to 45.640 shall require a contractor to hire anyone who fails to
demonstrate the minimum skills required to perform a particular job.

It is recommended that all of the provisions quoted above to be included as special conditions in
each contract. In the case of a contract exceeding $250,000, the contractor is required to furnish
evidence that his work-force in Kentucky is representative of the available work-force in the area
from which he draws employees, or to supply an Affirmative Action plan which will achieve such
representation during the life of the contract.




11. EQUAL EMPLOYMENT OPPORTUNITY AFFIRMATIVE ACTION POLICY

It is the policy of M3 Technology Group, Inc.

to assure that all applicants for employment and all employees are treated on a fair and equitable
basis without regard to their race, religion, sex, color, handicap, natural origin or age.

Such action shall include employment, promotion, demotion, recruitment or recruitment
advertising, layoff or termination, rates of pay and other forms of compensation, and selection for
training, whether apprenticeship and/or on-the-job-training.

Furthermore, this company agrees to make special recruitment efforts to hire the protected

class whenever feasible. This company also agrees to adhere to all applicable federal, state, and

local laws relating to Equal Employment Opportunity for all individuals.
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14. DEBARRED FIRMS

PROJECT NAME: Audio Visual Systems for Lexington PSOC Phase |

BID NUMBER: 95-2016

LEXINGTON-FAYETTE URBAN COUNTY GOVERNMENT
LEXINGTON, KY

All prime Contractors shall certify that Subcontractors have not and will not be awarded to any
firms that has been debarred for noncompliance with the Federal Labor Standards, Title VI of the
Civil Rights Act of 1964 As Amended, Executive Order 11246 As Amended or any other
Federal Law.

All bidders shall complete the attached certification in duplicate and submit both copies to the
Owner with the bid proposal. The Owner (grantee) shall transmit one copy to the Lexington-
Fayette Urban County Government, Division of Community Development, within fourteen (14)
days after bid opening.

The undersigned hereby certifies that the firm of M3 Technology Group, Inc. has
not and will not award a subcontract, in connection with any contract award to it as the result of
this bid, to any firm that has been debarred for noncompliance with the Federal labor Standards,
Title VI of the civil Rights Act of 1964, Executive Order 11246 as amended or any Federal Law.

M3 Technology Group, Inc.
Name of Firm Submitting Bid

%-ducx:« Eﬂ%’

Signature of Authorized Official o cca Betts

Director of Business Development
Title

July 12, 2016
Date




15. DEBARMENT CERTIFICATION

All contractors/subcontractors shall complete the following certification and submit it with the
bid proposal.

The contractor/subcontractor certifies in accordance with Executive Order 12549 (Debarment
and Suspension 2/18/86) that to the best of its knowledge and belief, that it and its principals:

1) Are not presently debarred, suspended, proposed for debarment, declared negligible, or
voluntarily excluded from covered transactions or contract by any Federal department or
agency for noncompliance with the Federal Labor Standards, Title VI of the Civil Rights
Act of 1964 as amended, Executive Order 11246 as amended or any other Federal law;

a) Have not within a three year period preceding this proposal been convicted of or
had a civil judgment rendered against them for commission of fraud or a criminal
offense in connection with obtaining, attempting to obtain, or performing a public
(Federal, State or local) transaction or contract under a public transaction;
violation of Federal or State antitrust statutes or commission of embezzlement,
theft, forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property;

b) Are not presently indicted for or otherwise criminally or civilly charged by a
government entity (Federal, State or local) with commission of any of the
offenses enumerated in paragraph (1)(a) of this certification; and

¢) Have not within a three year period preceding this bid has one or more public
(Federal, State or local) transactions or contracts terminated for cause or default.

2) Where the contractor is unable to certify to any of the statements in this certification, such
prospective contractors shall attach an explanation to this certification form.

Firm Name: M3 Technology Group, Inc.

Project: Audio Visual Systems for Lexington PSOC Phase I

Printed Name and Title of Authorized Representative: Rebecca Betts, Director of Business Development
Signature: K(M°M

Date: 7/12/2016

END OF SECTION
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About M3 Technology Group

Company Background

M3 Technology Group, Inc. is a leading provider of integrated audio-visual, video conferencing
technologies, AV & IT managed services, CCTV Security systems, Telephone Systems and structured
cabling & Network solutions.

Since 2002, M3 has completed hundreds of system deployments (project values from $10,000 to $3M)
for clients in education, corporate, healthcare, house of worship, entertainment, military, government,
and hospitality markets throughout the Southeast and Continental US.

M3 is an authorized reseller of over 200 video, audio, and ITS product lines, a partial listing of which is
available online at http://m3techgroup.com/manufacturer-directo

M3 is committed to providing the best beginning to end solutions and user experience, and takes pride
in a strong reputation for integrity and for regularly exceeding client expectations. M3 is known for
delivering outstanding customer service and maintains close collaboration between its sales,
engineering and integration teams to ensure synergy throughout every project and superior attention
to detail.

Over 60% of M3 technical staff is InfoComm CTS, CTS-D or CTS-l certified, Bicsi certified and/or industry
trained in programming, testing, installation AV and structured cabling technology components. M3 is
InfoComm International APEx accredited and a BICSI corporate member.

M3 conducts regular team building social activities that foster unity and moral, and issues performance
awards and employee recognition. M3 has been voted a Top Workplace by Nashville Business Journal
and, and The Tennessean for the past three consecutive years

M3 follows standard practices and procedures for the fixed installation of Audio-Visual Systems as
developed by InfoComm International, and for ITS systems and infrastructure in accordance with BICSI.

M3 maintains General Contractor licenses in the states of Tennessee, Alabama and Kentucky.

Ownership & Incorporation

M3 is a privately held TN corporation and a registered Tennessee Drug Free Workplace.

M3 Technology Group was incorporated in 2002 as Multi Media Masters by current Chairman/President, Bruce
Cordell. In 2009 the company name was changed to M3 Technology Group, Inc. Ownership of this Tennessee
Corporation is held by the following individuals:

Bruce Cordell, Chairman/President
Jason Taylor, Chief Executive Officer
Chris Montini, Chief Technology Officer
Kelly Burns, Chief Operating Officer
Phillip Cordell, Director of Engineering
Rusty Howeli, Senior Account Manager

© 2016 M3 Technology Group, Inc. All rights reserved About M3 Technology Group 54
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Capabilities Overview

isual Systems

Focus Services Markets Applications M3 Facilities
e Audio-visual/video e Consultation e Education e Boardrooms/ e Nashville TN (HQ)
e Videoconferencing e Design e Corporate Conference rooms Knoxville TN
e Managed services e Construction e Medical/Healthcare e Auditoriums Memphis TN
e Structured cabling e Programming e Entertainment ¢ Training facilities Huntsville AL offices
e [Tinfrastructure e Installation e Military e Network Operations ¢ Network Operations
e Network Services e Service e State/Local Gov. Centers (NOC) Center (NOC)
e Training e Hospitality e Courtrooms e Videoconferencing
e House of worship e Operating rooms facilities
e Sanctuaries o Pre-fab staging
e Restaurants labs/Warehousing

Applicable State Licensing

Service vehicle fleet
Sales, engineering,
service, ITS depts

M3 Technology Group, Inc. is licensed to conduct business in the states of Tennessee, Alabama and Kentucky.

Current licensing information includes:
State of Tennessee Contractors License #00049943

S- Installation of Audio & Video Equipment/Low-Voltage; CE-D
Unlimited

Expires 1/31/2017 - active since 1/2/2002

Alabama General Contractors License #42530 (ref F. 27 51 23-11):

Unlimited

Classification: E-S: Low Voltage

Expires 4/30/2017

Kentucky General Contractors License #07447880 Expires 2/15/2017

Staff & Office Locations

M3's staff of 59 includes full-time sales and administrative

personnel; industry accredited design engineers, project
managers and programmers; and AV and IT installation and

service technicians that support all regional M3 offices and

the entire M3 client base. M3 has an additional sub-

contractor pool of technicians who provide additional
support with installation and service when needed.

Total Employees 63
Design Engineers/Programmers 6
AV & IT Technicians 24
Project Managers 6
Sales & Administration 27

© 2016 M3 Technology Group, Inc. All rights reserved

About M3 Technology Group 55
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T

Headquarters Branch Sales/Service Office Branch Sales Offices
Nashville Knoxville Huntsville AL
925 Airpark Center Drive 8705 Unicorn Drive, Suite A114 Contact: Allen Brooks, CTS, Senior Account Manager
Nashville, TN 37211 Knoxville, TN 37923 (256) 658-1151
(615) 227-0717 office (865) 691-1124 office
Memphis TN
Contact: Contact: Contact: Michael Towne, Senior Account Manager
Jason Taylor, CEO David West, SE Regional Director (901) 674-2494

M3 Technology Group delivers sales, engineering and technical support on all products and services to
customers throughout the continental US with a concentration on the below Southeastern states:

Nashville HQ;: i
AV/IT Sales Service, AI:;;?;'( \S"al::SBSrea:‘\z:e
Operations Operations ’
7 sales : sales
6 eng./pgm 5 techs
4 proj. mgr j
o 2 operations

11 operations

Memphis Branch: Huntsville Branch:
AV/IT Sales Service AV/IT Sales
1sales 1sales
1 proj. mgr.
2 techs

© 2016 M3 Technology Group, Inc. All rights reserved About M3 Technology Group 56
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M3 Industry Certifications & Associations

M3’s AV and ITS staff are among the most highly accredited, experienced, and

certified professionals in the AV and IT industries. M3 was one of first & - Bi C Sii
companies to receive InfoComm APEx accreditation in 2015, and over 60% of A

M3 technical staff are CTS, CTS-D or CTS-I-certified. M3 is additionally fully by Samen
certified/accredited by dozens of top manufacturers for programming, e

installation and service, including the following:

e Aerohive partner

e AMX Certified (ACE Expert) Programming, NAM-Programming 1

e AllWorx VolP certified business partner

e Belden copper/fiber and IBDN designer certified

e BiAmp Audio DSP Design/Installation Certification, Tesira Certification

e BICSI, RCDD Certified, Technician & Installer Level Certified

e Cambridge Sound Management, Certified Masking Expert

e Certified Wireless Technology Specialist (CWTS) on staff

o  Chief Certified Partner

e Cisco Select Partner, Express Video Specialization; US Federal Specialization;
Small-Midsize Business Specialization; Cisco Meraki Partner

e Clearone Professional Audio Conferencing Specialist

o Commscope business partner

e Corning Fiber Certified Installer, Network Preferred Installer (NPI)

e Crestron Advanced Programming, DMC-D, DMC-E, DMC-T Certification,
DMC-T-4K, DMC-D-4K, CTI-P201 Core System Programming

e Extron A/V Technology Design, Configurable Control Systems Certification, ECP Certification

¢ General business partner, copper/fiber certified

¢ Hubbell business partner, Premise Wiring’s Mission Critical® certified

e OCC business partner, copper/fiber certified

e NICET Video Surveillance Design Certified

¢ Panduit business partner; certified installer/warranty provider (Select products); copper/fiber certified

e Planar Clarity Martrix LCD Video Wall System Certified

e Polycom Certified Video Conferencing Technologies, ATX Certified, IVOT200, IVOS100, Federal
Certification FSIST300, RealPresence Platform Technical Certifications: (technical) RPPOT200,
(Collabaration server) RPPCS0S103, (CloudAXIS Suite) RPCAEOS102, (Assessment/platform Level 1)
RPPEXOT104, (Video Endpoints) RPEOT200

s Tyco Electronics, Amp, ADC business partner

e Yamaha Commercial Audio partner

© 2016 M3 Technology Group, Inc. All rights reserved About M3 Technology Group 57



(ﬁ! ng!?ﬂglggug Bid Pkg 95-2016 Lexington PSOC Phase Il AudioVisual Systems

M3 Value Added Services

M3 Technical Personnel

Project Teams

M3 Technology Group assembles project teams and allocates labor resources according to workload schedules
with assurance of proper staffing to perform all functions associated with each project as defined per the
agreed-to timeline established for that project.

Engineers

M3 Technology Group features one of the most qualified and highly accredited AV and video design teams in
the Southeast. Our engineers have years of field experience and practical knowledge to visualize a project from
inception through completion. M3's staff holds an array of industry certifications, endorsements, and
accreditation. Our engineers stay abreast of advancements in technology and design methodology to bring the
latest concepts and solutions to the table in problem solving with clients.

M3 engineers work smoothly with project architects and facility planners to execute technology designs that
meet the needs of the client, and that make sense. From base building specifications to architectural details, to
system design and programming, M3 possesses the technical savvy and practical experience to design and
implement highly effective, user-friendly technology spaces.

Technical Sales Team

M3's sales team is also highly technical, and possesses thorough familiarity with each of the technologies M3
sells. This practical know-how strengthens the partnership between M3’s sales and engineering departments,
and further benefits clients with the technology integration projects.

Technicians

M3 has full-time Installation technicians between the all facility branches, all of whom can be called upon as
needed to pull cable and deploy technology throughout the course of the project. In addition, M3 has an
additional sub-contractor pool of approximately 25 technicians who can aide in the installation process.

Project Managers

M3 has full-time industry accredited, seasoned Project Managers. Should additional support be required
outside of normal business hours M3 will assign a parallel Project Manager to assist as needed to ensure
uninterrupted workflow.

© 2016 M3 Technology Group, Inc. All rights reserved About M3 Technology Group 58
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Network Operations Center — M3 Service Hub

NOC Service: 877-227-0717 service@m3techgroup.com

Through our Nashville-based Network Operations Center (NOC), M3 is able to provide exceptional,
unparalleled customer service and technical support.

NOC team specialists provide customers with efficient, centralized full-time technical support during normal
business hours for help with:

Emergency calls and
troubleshooting

Equipment maintenance
and service

Service Contract management

Scheduling/tracking
maintenance visits

Field Tech dispatch and support

Warranty needs and
loaner equipment

Asset management,
equipment upgrades

© 2016 M3 Technology Group, Inc. All rights reserved
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Remote Monitoring, Diagnostics and Service

Using essential tools like Crestron
Fusion, AMX RMS and Extron’s
GVE, NOC specialists can perform
active system monitoring to detect,
isolate and correct maifunctions —
REMOTELY ~

* Real-time diagnostics of IP
an RS-232 devices

* Remote programming &
configuration

*  Fault management and
vendor escalation support

Bid Pkg 95-2016 Lexington PSOC Phase Il AudioVisual Systems
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* Projectors, cameras, switchers, DVRs, controls

*  Active system monitoring
* Proactive maintenance
*  Real-time tracking and record keeping

On-Site Field Service

M3’s field tech support team members can be quickly dispatched to attend to customer needs with our GPS
tracking/dispatch system through which all M3 technicians and service vehicles are monitored.

*  @GPS tracking of field
technicians/vehicles

TELEMATICS

*  Quicker dispatch in
emergencies

* Improved travel
patterns/workflow
management )

v/

© 2016 M3 Technology Group, Inc. All rights reserved
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M3 Facilities

M3 Technology Group maintains fully equipped warehousing, staging, service and installation facilities at its
regional offices, each with complete technical staffing, tools and supplies necessary to perform all functions
associated with integrated AV system, ITS and structure cabling installation and service activities.

M3 warehousing facilities are used for equipment prcurement M3 staging facilities are used for system
and job storage pre-fabrication and testing

M3 ==
Group stand Cab
Dayres atalls Sorwg =

% 0227
WY silson aom

M3 maintains a fleet of 16 fully equipped installation and service
vehicles deployed in Nashville, Knoxville and Memphis.

A note about documentation

All system design, built documentation is provided in Comprehensive system testing is performed
standard CAD formats in accordance with industry standards during both pre-staging and final system
of practice. Sample drawings can be furnished upon request. commissioning.

© 2016 M3 Technology Group, Inc. All rights reserved About M3 Technology Group 61
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M3 Workmanship

M3 Technology Group technicians are expertly trained in all aspects of system assembly including rack wiring,
equipment programming and on-site cabling and equipment installation. Their workmanship speaks for itself.

& -
i Il T

re common challenges for M3’s technicians.

M3 performs control system programming, installation of wall-mounted displays and system infrastructure configuration.

© 2016 M3 Technology Group, Inc. All rights reserved About M3 Technology Group 62
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M3 AV System Integration Process Details

Service Delivery

M3 Technology Group delivers system design/engineering, control programming, dedicated project
management, mock-up, installation, testing, commissioning and training as required for project completeness.
Also included are miscellaneous items such as cable, connectors, equipment rack hardware, travel, freight,
documentation as well as required pricing for optional service plans.

e M3 understands that os-site personnel will be provided reasonable full and free access to the equipment
and spaces as is necessary for M3 to perform the work in accordance with the project specifications

e M3 complies with all Customer rules, policies, and instructions relating to M3’s access to Customer
facilities, property, and equipment.

e M3 maintains all jobs sites free of waste, and in a clean and tidy condition.

M3 Technology Group offers the following information on its standard project flow process, which shall include
any additional steps outlined in the project specification or deemed necessary to fulfill the scope of work
outlined for this project.

Planning/Programming/Design Phase
M3 sales, engineering and installation specialists will:

e Conduct and attend all necessary project meetings; conduct site surveys

e  Work with project designers, client representatives and others project personnel to collect necessary
information for creating/executing comprehensive documentation.

* Produce a complete AV system construction drawing package according to project specifications. This
drawing set serves as the construction package to be transferred to M3’s project management and
integration teams to begin the Construction Phase.

e Also during the planning stage, M3 establishes a Master administrative project package, which serves
as the resource to M3 personnel for all details about scope of work, equipment orders, design, staffing,
contact information, etc. throughout the course of the project.

Construction Phase

During the Construction Phase M3 pre-builds and tests all systems in-house prior to deployment. This
ensures greater quality control, improved efficiency, and greater success rates one Installation commences.

¢ All project equipment is procured, inspected, and assembled in M3’s pre-staging lab
e Equipment racks are populated, cabling is installed, and systems are tested

e Control system programming is performed

¢ System components are inventoried, stored, and readied for deployment

© 2016 M3 Technology Group, Inc. All rights reserved About M3 Technology Group 63
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® Project managers coordinate with in-field personal and project representatives, and inspect site
conditions in preparation of the Installation Phase.

Installation Phase

e Infrastructure, cabling and building provisions are confirmed prior to system delivery. Upon
confirmation of site readiness, the M3 Installation Team begins equipment and system deployment,
cable terminations, in-field programming, and system testing.

e M3 ensures the job site is maintained in a tidy, clean format on a daily basis throughout all phases of
the installation process.

Commissioning

¢ During the Commissioning process, all equipment and system operation is verified. Test reports and
punch lists are generated. Any outstanding issues are resolved, documented, and signed off by M3
project managers and the appropriate project representatives.

* Redlined documents and all reports are delivered to M3 for generating the as-built drawing
package.

e M3 complies with industry standards for system commissioning and performance verification as set
forth by InfoComm International. As an APEx certified technology provider M3 employs
InfoComm’s Audiovisual Systems Performance Verification Checklist, shown below.

[ ]
u ﬁ, ?,colz Ol ,',llm Audiovisunl Systems Performance Verlfication Checklist

Tvim stwpciel b honoss 0 Srovids OO, Lo 800 IO 360 90 veriouion il Sysbarn BCH0NGS I CHEnTY Gres o Toechoas S il e symiern
SSTIROTES ) BLIXTHNCH W kr.mx,_ S0P OSRI, By POMITInG U Tag by tmem 1588 sy, IO S SENg 2 90 emmr e WD PROMNGS i RS MUY PROSMSI0NES €70 OR SN CFmUnicats of
Wﬂj S0 el SE0cEionS 1 BAMT DAAITENCD

"a#’\»au.

1 Ny DI, ol 56 Suts 008 NG ) S8 RN O CYTISBGE s | -arz:f.sw 078 £ $iaC1 0 NOUGD Of GARLGE DUTEEN LRSND. 3 T My N0 DO TURnMNS 107 2 DO Syalsm ) S0MR alnees,
COFIEE POTIONTARCS CRRDRORS Sy K0 CYREE) B0 SNGYIYD SHINDAN: Poiaw o 1 man 5 WrTOURISArY. I OMhGr CHCLITIENERs., m@mywtﬁn_rmw -'qam'rwmsm FRATY, I TP PONOITENCS
Q@ i IR £ A ey Py 1) 10 SRCRO D NG GUCAINIS CLN wm TTD VRIICRECN {IO0AS T 2peen ipon % CINt B1e] W AP,

Prejecs Tie

o TROIMERY: MOy

' » ®& O

i VISR PerimEncs B PHYEE  PRyRke EMEDNmant
oA AudioNicise Pariormance ¥  PHYSI  Prscsl Tehsm
¥ CABL  Dabid Monagarment, Terminlon, ang L sbeing » Sarvicesty

¥ OGN Centos Penormrencs oW POREE

Vo OELEC Bets P ROC  Documentsdon

Paporsinia iessunsment;
o T Beacrpton Crterm Pty o uotes

ot tocumenE.
e
— A Soamenatn

Ve "
Aot | Acmge T | g enismon.

Yoy
I s

e,

§
s

© 2016 M3 Technology Group, Inc. All rights reserved About M3 Technology Group 64



(VA3 Technology Bid Pkg 95-2016 Lexington PSOC Phase Il AudioVisual Systems

e M3 provides test equipment and establishes initial adjustments and configurations according to system
specification. The following is a partial list of M3 System Test Equipment that is typically used in
addition to other equipment during installation and commissioning processes:

e Extron VTG 400DVI

e Test-UM LandRover PRO TP600 Network Tool/Tester

e  Fluke DTX 1800 with single and multi-mode fiber modules

e Leader LD 941D Signal level meter

* Sound Device USB pre-amp Audix TM271 calibrated mic and SmartLive Calibration software for
room tuning

Handover/Training/Warranty

M3 provides comprehensive technical training and instruction on all systems. Upon completion of system
installation M3 project representatives will conduct user training and system orientation with client
personnel and other designated parties according to the project specifications.

o System functionality is demonstrated. User proficiency is ensured before project sign off.

e A comprehensive as-built system drawing/documentation package is presented to client upon
completion. All manufacturer warranty cards and information are provided. Certificate of Completion is
provided.

e All M3 provided end-user documentation and training materials become the property of the customer
upon project completion, and are free to be duplicated an distributed as needed.

The M3 90-Day System Workmanship Warranty period begins upon installation and training completion and
delivery of the Certificate of Completion.

M3 Quality Assurance

Quality Assurance is maintained throughout all phases of a project by the appropriate project personnel,
namely Senior Project Manager, and Project Manager.

© 2016 M3 Technology Group, Inc. All rights reserved About M3 Technology Group 65
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M3 established and maintains a
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comprehensive project file on every projects, = Fo = P "
in which all phases of task completion and arasma e ” S
Foltir contents: ———————————
testing are tracked and reported. This vt s et — —
. S . R il o
information is provided among project team o ¢
members as appropriate, and all %mmm — JE———
coordination with on-site parties is tracked oo o s — —
X -, . o/ reers j— —
and noted therein as well. Additional details o — S——
on M3’s processes is explained under Section
he iR L S G T R S T 3
6.5, Error! Reference source not found., :;':W —
beginning on Errorl Bookmark not defined.. wmmen J— _.—7
mum» sod —
An example of one such component of this E"?..,'ﬁ;i"‘"w meanshn — —
project package is illustrated at right. e S %

Project Schedule of Implementation

M3 produces a project schedule at the start of each project, and maintains and updates said schedule on a
weekly basis. Below is an example of such schedules.

Status Reports

M3 provides weekly progress reports outlining the work accomplished for the current week, planned for the
following week, and also to report any issues encountered and whether they will or will not have an impact on
the overall timeline. This information is be maintained within the Schedule of Implementation and project file,
and example of these reports is shown below.
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XYZ BO a rd room Al V U pg rad e Perlod Nighiight4 | Plan .Actual .%Cumplete l{.ﬂActuul {beyond plan} | % Complete (beyand plan)

FLAR  PLAN  ACTUAL ACTUN PERCENT
ACEIVITY STARY DURANION START  Buafaowy TOMPLETF DAYS
t 23 4 : 5 7 & 5 WAMEI13 BT WA

Equipment Remaoval 1 1 0 L] 10%

Cable Pull 1 1 [] 0 205

Projectar Mount 2 1 0 0 15% D
Screen Installation 2 b3 [] 1] 10%

Equipment Rack 2 1 (1] [+] 20%

Programming 3 1 ] 0 2a%%
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