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 CAP Task Force History
* CAP Audit Requirements and Findings
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What is CAP?

Sanitary Sewer Capacity Assurance Program

* Consent Decree (CD) Requirement:

* Resolution #722-2012
* Go live date - July 1, 2013
* Received EPA approval - July 3, 2014

* Accounting System of:

* Deposits — system repairs and/or capacity expansions.

* Withdraws — new or expanded service connections.
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Translate Jobs LexCall311 LEXserv Public notices Traffic updates

~ Menu

Home / Infrastructure and streets / Capacity Assurance Program

Capacity Assurance Program

Contact
Water Quality

125 Lisle Industrial

Lexington's Capacity Assurance Program has been in effect since July 3,2013. Lexington, KY 40511

For more information, please visit the links below.
Frequently Asked Questions

Informational brochure

Informational flier

Sewer Capacity Application

Capacity Tracking Map (CTIMS)

Hours:
Monday - Friday: 7:.30 a.m. — 4 p.m.

. (859) 425-2400
Fax: (859) 254-7787

f Facebook
W Twitter
Instagram

Capacity Assurance Program Task Force Information

» Capacity Assurance Program Council Resolution
» System Capacity Assurance Program

e CAP Task Force Report — Nov. 28, 2012
o CAP Task Force Report — Appendices

www.lexington ky.gov/ca pacity-assurance-program-0
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EXAMPLE CAP BANK — CASTLEWOOD AREA (CR3_51)

Download New Request Form
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Download New Request Form

Home Waitlist

Ledger Table

Ledger Key

Show entries

Showing 1 to 27 of 27 entries

Search:

First Previous 1 Next Last

New - -
Harvested A Category 1 Category 2 Allocated Current Net Credit Available
Capacity Capacity Grandfathered! Grandfathered? Capadty Balance Impact Capacity
1736
Dz Hawthorne 9333.3 53347 0.0 0.0 -180.0 14488.0 5154.7 14488.0
¥ 22037.5 26503.2 0.0 0.0 -30137.7 19303.0 -3634.5 19303.0
petnis  Senmrt”  32060.5 74642.9 -556.0 -1670.8 23583.6 81792.9 51059.3 81792.9
peiz  CRS_201 24400.7 5334.3 0.0 0.0 -76.8 20748.1 5257.5 20748.1
petails "D;:: E;"E 368294.9 13910009.1 -418617.0 -51888.0 262075.6 135448234  13647033.5  13647033.5
Detals Ar:'iit;f’sng 4775.8 19870.3 0.0 0.0 23972.0 674.1 41017 674.1
petsis ot 84806.3 6505401.1 -707012.8 -47529.0 -340274.3 54953013 6255126.8  6255126.8
Hickman PS
Details Hartgd 2 13333 0.0 0.0 0.0 0.0 1333.3 0.0 13333
Details Hamp?d 1 1513.4 1.0 0.0 0.0 0.0 1514.4 1.0 1514.4

www.ctims.lexingtonky.gov
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Download New Request Form

Ledger Table

Ledger Key

[+] CAP Banks

H Bank Ledger

Current Balance: 19303.0

Net Credit Impact: -3634.5

Available Capacity: 19303.0

Harvested Capacity: 22937.5
New Earned Capacity: 26503.2
Category 1 Grandfathered®: 0.0
Category 2 Grandfathered?: 0.0
Allocated Capacity: -30137.7

1 Category 1 Grandfather Cradits refer to those that were accounted for and flows calculated prior to July 3, 2013,
2 Category 2 Grandfather Cradits refer to those that were unaccounted for on July 3, 2013, such as these from qualifying plans approved prior to
2008 or isolated lots with a plat of record.

Show m entries

Showing 1 to 25 of 371 entries (filtered from 11,213 total entries)

First Previous 112 3 4.5 Next Last.

Date Type Credits

Details 9/18/2008 CIPP CR3_51 5.3 5.3
Details 1/14/2009 Sump Pump Redirection CR3_51 1333.3 1338.8
Details 3/20/2009 Sump Pump Redirection CR3_51 1333.3 2672.2
Details 4/9/2009 Point Repair Main Line CR3_51 0.2 26724
Details 4/14/2009 Point Repair Main Line CR3_531 0.2 2672.6
Details 5/18/2009 Sump Pump Redirection CR3_51 1333.3 4006.0
Details 6/29/2009 CIPP CR3_51

www.ctims.lexingtonky.gov
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Map and Ledger Information Source

www.ctims.lexingtonky.gov



http://www.ctims.lexingtonky.gov/
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CAP Task Force

* Formed to define a Consent Decree required
program that was of significant concern to the
community.

» Task Force began work in May 2012.

* Chaired by former CM Tom Blues, voting members
comprised of five (5) other councilmembers and

former Commissioner of Planning Derek Paulsen.
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CAP Task Force (cont.)

« Stantec, under contract with LFUCG, facilitated the Task
Force meetings, assisted in internal and external stakeholders
engagement, and drafted a final report along with the
required submittals to EPA.

» Task Force work completed in September 2012 with
nineteen (19) recommendations that became framework of

program moving forward.
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CAP Task Force (cont.)

CAP Task Force Recommendation #19

The Task Force approved the following recommendation for Program Auditing:
Collected fees and program expenses associated with DWQ’s Sanitary Sewer
Program are to include an initial, independent audit after two (2) years from CAP
implementation and followed by an independent audit every second year
thereafter. Quarterly Reports submitted to the EPA (and publicly available on
LFUCG’s website) document credit ledger transactions and are subsequently
subject to regulatory reviews and public scrutiny.
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CAP Audit Requirement

Requirement — Article XIII: Code of Ordinances

Sec. 16-307. - Review; audit.

An independent formal review and audit of the Capacity Assurance Program
and collected fees shall be performed on or before July 3, 2015 and every two
(2) years thereafter and the audit reports shall be sent to the urban county
council.

(Ord. No. 63-2013, § 1, 6-6-13)
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CAP Audit Process

* Records audited: July 2019 through June 2021.

* Procured independent auditor — Bell Engineers.

* 18 randomly selected applications reviewed (10%
from a total of 171 applications).

* Final audit report submitted 1n November 2022.
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'_._ CAPACITY CERTIFICATION __.

CAPACITY REQUEST

[— = BANKED CREDIT SYSTEM . _.

! 5B. IDENTIFY CREDIT BANK

!
| :
l Log Capacity Request into Capacity I !‘ Identify applicable Credit Bank for
| Tracking Information Management System | | proposed flow addidon.
| (CTIMS). | |
[ ! !
I l | ESSENTIAL SERVICE H
| CALCULATE FLOW INCREASE | | - " YES I
i .| Does proposed flow addition qualify as |
| Calculate proposed flow addition to . | an Essential Service? H
| sanitary sewer system and verify | | l
| informartion accuracy, e.g. flow calculation | | |
| worksheet. | | |
| | | ILLICIT CONNECTION YES ALLOCATED CREDITS |
| 3. DETERMINE LOCATION | | Is proposed flow addition an Hlicit 3| Subtract assigned credits from Credit |
Identify location of proposed flow addition : .| Connection? Bank, document transaction in CTIMS, |
| connection to sewer system. l | and Issue approval notification |
| ! I 3 .
| ! | |
| ADEQUATE CAPACITY | i GRANDFATHERED |
| | | Is proposed flow addition included on YES I
Is there Adequate Capacity in the gravity | i | the List of Future Authorized |
' collection system, transmission system, and . NO | Connections? |
| treatment system? Issue determination ' | .
| Letter: 1) permanent allocation, 2) | | NO |
temporary restoration, or 3) waiting list. | ' |
' YES | ! CREDIT AVAILABLE i
l | l Are there sufficient banked credits Capacity Request delayed until credits |
| . | available to offset the proposed flow NO become available (Return to #9B) H
| Applicant pays a processing fee. | | | addition? > |
[ ! '
I
| ISSUE CERTIFICATION TA. ISSUE APPROVAL LETTER 8A. FINAL DEVELOPMENT PLAN 9A.  PERMANENT ALLOCATION
' Document decision in CTIMS and Issue DOWQ applies a 1 year capacity Applicant obtains FDP Approval and pays DOWQ Issues a permanent allocation
| Capacity Certification and reservation »| reservation. tap on fee letter
| amount.
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CAP Audit Findings

Bell Engineering
November 2022 Report, Page 9

“It is our opinion, based on information obtained through record research of 18 randomly
selected applications, interviews with personnel, and examination of the CTIMS website,
that the process for assuring sewer capacity is in compliance with the intent of the

ordinance.”
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In Closing — Quick CAP Facts

* Number of CAP applications continues to drop.
* 171 applications: 2019 - 2021
« 270 applications: 2017 - 2019
* 350 applications: 2015 - 2017
* 650 applications: 2013 - 2015

 Number of banks has been reduced.
* 53 banks at launch
« 27 banks currently

» Essential services facilities using alternative pathway for
capacity allocations — zero.
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In Closing — Quick CAP Facts

e 4 Audits

* 2016 (for 2013-2015) — “...
« 2018 (for 2015-2017) — “...
* 2020 (for 2017-2019) — “...
* 2022 (for 2019-2021) - “...

 Staff for this audit period:

in compliance ...
in compliance ...
in compliance ...
in compliance ...

 CAP Manager — Chris Begley
 Former CAP Manager — Craig Prater

* Tap On Desk — Staff
* CAP Consultant — Stantec

)

)

)

)
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Questions



