
LFUCG Urban County Council Work Session Meeting

July 9, 2013

Lexington Senior Center Update



Objectives

 Review Progress To Date

 Building Square Footage Analysis

 Approximate Project Costs 

 Next Steps – RFP 

 Project Timeline



Seniors by Zip Code



Public Input

 2011 Created a Senior Survey
 Available online and at various events
 Exercise 75%          
 Concerts 42%
 Continuing Education 41%      
 Travel 36%
 Movies and Live Entertainment 36%

 79% of Seniors surveyed desired new Sr. 
Center located inside of New Circle Road



Progress To-Date

 2002 – Focus Group formed to discuss new Sr. Center, and Planning 
Committee formed

 2003 – Pilot needs assessment identified the need for a new Sr. 
Center

 2004-05 – Strategic Planning effort identified new goals, staffing 
and programming requirements for a new Center

 2007-08 – RFP issued for architectural services for a new Senior 
Center.



Progress To-Date

 August 2012 – Began feasibility study to identify appropriate site 
for new Center

 December 2012 – Students from FCPS “The Learning Center” 
present multigenerational Senior Center concept to Sr. Services 
Commission

 January 29, 2013 – Preliminary Site Evaluation Study presented to 
Council

 February 26, 2013 – Additional Site Evaluations presented to Council



5 Critical Issues
1. Ease and safety of vehicular access & egress

2. Ability to accommodate base architectural 
program

3. Ability to accommodate “user friendly” parking

4. Ability to configure site for accessibility across 
site (building/parking/amenities)

5. If applicable, existing structure can be modified 
to fit the base architectural program

3 Sites identified that met all criteria



Building Usage Comparison
 Current: 15,224 sq. ft.

 2008 Study: 34,000 sq. ft.

 2012 Study: 46,288 sq. ft.



Building Usage Comparison



Building Usage Comparison



Construction Costs

 Total Estimated Cost: $15.27 million
 May be offset by value of existing site 

(Approx. $2.5 million) – lease v. sell



Staffing Costs
 Net Increase: $161,134 annually



Est. Operating Costs
 Net Increase: $155,794 annually



2 Building Example
 Assume 35,000 sq. ft. Hub & 20,000 sq. ft. 

Satellite
 Requires at least 11 additional staff (6 FT, 5 PT) 

in addition to that needed to operate 46,000 
sq. ft. Center (22 total additional staff)



Request for Proposals

 Finalize architectural program

 Conceptual design of site for presentation to 
Council – Public Hearing

 Detailed renderings of site and building

 Develop more detailed (final) cost estimates 
for site development

 Option: Complete design/build RFP



Timeline
 August 2013: RFP, Site Selection 

 Nov. 2013 – Feb. 2014: Conceptual Design, 
Renderings

 Feburary 2014: Predevelopment & 
Construction RFP 

 May – Sept. 2014: Predev. & Permit Process

 Dec. 2014 – Jan. 2016: Construction



Next Steps

 Site Selection

 RFP for Site/Building Design & Construction



Questions?
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