
STREEET SAFETY TASK FORCE 
FINAL REPORT

Sylvia Cassidy & Alyssa McKenzie, Legislative Aides
Council Work Session

February 10, 2026
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Purpose
 To investigate, advocate, and drive changes to address public demands for

safe streets for all modes of transportation in Fayette County.
Focus on short-term solutions in three key areas:

STREEET Safety Task Force Action Plan & Final Report

Shared Travel Requires
Engineering, Education, and Enforcement

of Traffic

Engineering Education & 
Engagement Enforcement
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Timeline

STREEET Safety Task Force Action Plan & Final Report

February

StrEEEt Safety Task 
Force Final Report

February - December

Implement Street 
Safety Action Plan

Meetings &
Recommendation 

Development

February - September

October

Partial Report & Fund 
Balance Requests

November - December

Meetings & Matrix 
Development

January 2026

KBT Conference & 
Finalizing Action Plan

January 2025 

Task Force Announced 
by VM Wu

33



Membership

Dave Sevigny, Liz Sheehan, Emma Curtis, Whitney Elliott-Baxter, Hannah LeGris, Dan Wu, John Hayne, Alice Hilton, Ryessia 
Russell, Jason Schubert, Doug Burton, Hannah Crepps, Chris Evilia, Mikaela Gerry, Kenzie Gleason, Shawn Coleman, Donnell 
Gordon, Roger Mulvaney, Sam Murdock, Brandi Peacher, Angela Poe, Evan Thompson, Kendra Thompson, Layton Garlington, 
Alyssa McKenzie, Sylvia Cassidy, Tori Cruz-Falk, Sarah Ritter, Elizabeth Withers, Hannah Eiden, Reina Slaymaker

STREEET Safety Task Force Action Plan & Final Report
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Why Street Safety Matters

STREEET Safety Task Force Action Plan & Final Report

20252020 – 2025 

Source: Lexington Police Department, Kentucky State Police Public Access Collision Analysis Portal
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Public Engagement

STREEET Safety Task Force Action Plan & Final Report

 Neighborhood Meetings, Newsletters, and Social Media

 Submit a Traffic Complaint, LPD PIO: 569 Responses
 Engage Lexington Tools:

 Recommendation Feedback
 Mapping & Idea Features
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Recommendation Updates

STREEET Safety Task Force Action Plan & Final Report

Recommendation Funded Status Council Members
Experiential Engagement & Placemaking  Planning Underway Morton

Community Champions Program 
Infrastructure - Planning Underway Wu

Internal & External Education Capacity - Planning Underway Morton
Unified Messaging Support - Planning Underway Morton & Hale

*Funding through FY25 Fund Balance, October 2025

Recommendation Funded Status Council Members
Traffic Circle Quick Build Pilot Project  In Committee Sheehan & Curtis

Quick Build Program - In Committee Sheehan
Roundabout Feasibility Study  Planning Underway Curtis & Brown
Signalized Crosswalk Study  Planning Underway Curtis, Reynolds & Hale

Recommendation Funded Status Council Members
No Parking in Bike Lanes Ordinance - In Committee Sevigny

Drag Racing Ordinance - In Committee Baxter
Focused Enforcement Using Data 

Analytics  In Progress Sevigny & Curtis

Inter-City Automated Enforcement Efforts - In Progress Sevigny, Baxter & Lynch

Engineering

Education & 
Engagement

Enforcement
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STREEET SAFETY TASK FORCE 
ACTION PLAN
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Council Members: 
Sheehan

Action Items:

Council Members: 
Reynolds & Hale

Action Items:

Council Members:
Sheehan & Curtis

Action Items:

Action Plan Overview: CY26

STREEET Safety Task Force Action Plan & Final Report

Roundabout Feasibility 
Study

Engineering

Traffic Circle Quick Build 
Pilot

Council Members: 
Curtis & Brown

Action Items:

1.Collect Crash Data
2.Select 5 Locations
3.Release RFP

1. Identify Sites
2.Design & Build
3.Evaluate Impact

Signalized Crosswalk 
Study

1.RFP
2.Analyze Signal Timing
3. Integrate Interventions

Quick Build 
Program

1. Identify Sites
2.Design & Build
3.Evaluate Impact
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Council Members:
Morton & Hale

Action Items:

Council Members: 
Morton

Action Items:

Council Members:
Vice Mayor Wu

Action Items:

Action Plan Overview: CY26

STREEET Safety Task Force Action Plan & Final Report

Education & Engagement

Experiential Engagement 
& Placemaking

Community Champions 
Infrastructure

Internal & External 
Education Capacity

Unified Messaging 
Support

Council Members: 
Morton & Hale

Action Items:

1. Identify Capacity
2.Program Development
3.Determine Funding

1.Toolkit Development
2.Program Development
3.Education Academy

1.Training Development
2.Learning & Engagement
3.Community Development

1.High St Project Evaluation
2.Determine Funding Needs
3.RFP
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Council Members:
Baxter

Action Items:

Council Members:
Sevigny

Action Items:

Council Members:
Sevigny, Baxter & Lynch

Action Items:

Council Members:
Sevigny & Curtis

Action Items:

Action Plan Overview: CY26

STREEET Safety Task Force Action Plan & Final Report

Enforcement

1.Data Collection
2.Signage Pilot
3.Evaluate Impact

1.Research
2.Potential Impact
3.Coalition Building

1.Draft Ordinance
2.Engage Lexington Page
3.Review Ordinance

1.Draft Ordinance
2.Engage Lexington Page
3.Review Ordinance

Focused Enforcement 
Using Data Analytics

Inter-City Automated 
Enforcement

No Parking in Bike Lane 
Ordinance

Drag Racing 
Ordinance
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Next Steps

STREEET Safety Task Force Action Plan & Final Report

StrEEEt Safety Task Force Page 
& 

Action Plan

 Future Funding Requests (FY27 & FY28)
 Implementing the Action Plan
 Integrate into Complete Streets Action

Plan
 Incorporate Recommendations into

Committee Work
 Disband the Task Force
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Questions?

43


	STREEET Safety Task Force �final report
	Purpose
	Timeline
	Membership
	Why Street Safety Matters
	Public Engagement
	Recommendation Updates
	STREEET Safety Task Force �Action plan
	Action Plan Overview: CY26
	Action Plan Overview: CY26
	Action Plan Overview: CY26
	Next Steps
	Slide Number 13

