FOUNDATION FOR A

HEALTHY
KENTUCKY

GRANT AGREEMENT

DATE AUTHORIZED: September 18, 2012

GRANTEE: Blue Grass Community Foundation (Blue Grass)

TAX ID: 61-6053466

GRANT NUMBER: 2012MG004

AMOUNT: $25.000

GRANT PERIOD:  START DATE: November 1,2012  FINISH DATE: October 31,2013

GRANT PROJECT NAME: Senior Food Advisor Position, Lexington Fayette County Urban
Government

GRANT PURPOSE: These funds provide required match to a grant from the Kentucky Agricultural
Development Fund's award of $25,000 to the Fayette County Council, to support a half-time Senior
Food Policy Advisor position within Lexington Fayette County Urban Government. This is less than the
requested match of $50,000. approved by the Foundation for a Healthy Kentucky (Healthy Kentucky)
Board of Directors, contingent on receipt by the Grantee of funds in that amount from the Kentucky
Agricultural Development Fund. If the remainder of anticipated funds are awarded to Blue Grass within
the Grant Period, this Agreement may be amended up to but not to exceed the full amount of $50.000
approved by the Healthy Kentucky Board of Directors.

L SCOPE OF WORK:

These funds are to be used to underwrite no more than one year of initial funding for a half-time Senior
Food Policy Advisor position within Lexington Fayette County Urban Government. To the extent
permitted by Lexington Fayette County hiring practices, a representative of Healthy Kentucky shall be
invited to participate in the process of interviewing and selection of the staff member to fill this position.
Funds awarded may also be used to offset travel, marketing and materials expenses of the Senior Food
Policy Advisor in the conduct of their duties. consistent with Attachment A to this agreement. Funds
are onlv to be used for the purpose stated above and as described in Attachment A. The project is
subject to modification only with the Foundation’s prior written approval including any changes

to the implementation plan and project budget — Attachment B,

1. GRANT PAYMENT:

Upon return of two signed copies of this agreement, the Foundation will issue a check to the Blue Grass
Community Foundation for $25,000 the of the grant funds along with one copy of the fully-executed
agreement. The signed agreement must be returned to the Foundation office within 60 days of the date
authorized or the Agreement is null and void. Grant funds will be distributed in care of*
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1.

Blue Grass Community Foundation
Attn: Lisa Adkins, President/CEQ
250 West Main Street, Suite 1220
Lexington KY 40507
859-225-3343

ladkinsi@bgef.org

EXPENDITURE OF FUNDS:

® The grantee is responsible for the expenditure of funds and for maintaining adequate
supporting records consistent with generally accepted accounting principles.

* No funds provided by the Foundation may be used for any of the following:

Direct patient care except as part of demonstration or replication project.
Capital campaign or capital construction costs.

Overhead expenses except in limited amounts for specified project.
Expenses related to registered legislative agents for the purpose of lobbying.
Religious organizations for religious purposes.

Political causes.

Retroactive expenses or deficit reduction or forgiveness.

Any use not consistent with applicable law.
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Expenses charged against this grant may not be incurred prior to the start date of the grant or
subsequent to the finish date, and may be incurred only as necessary to carry out the purposes
and activities of the approved project.

The Foundation reserves the right to examine the progress of any grant funded. Ifin the
Judgment of the Foundation. a grant has not adequately achieved its originally stated goals and
objectives. the Foundation reserves the right to terminate the grant and require that the recipient
return any unexpended or inappropriately expended funds.

The grantee shall return to the Foundation any funds unexpended at the end of the grant period or
upon termination of this Agreement for cause. The grantee shall also return any funds not
expended in compliance with this Agreement. Such funds shall be returned as a bank check
made payable to the Foundation for a Healthy Kentucky within 30 days of grant termination or
completion,

PROGRAM MONITORING/REPORTS TO THE FOUNDATION:

Foundation staff will contact the Project Director during the grant period to discuss progress — a
site visit may be scheduled at this time. In addition. Grantee is expected to comply with
reasonable requests for information made by the Foundation and by persons or agencies acting
on behalf of the Foundation to evaluate the Foundation’s philanthropic initiatives.

The Grantee will allow the Foundation to review the text of any proposed publicity by the
Grantee concerning the Foundation-funded project or program and shall not release said text
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without the prior approval of the Foundation, provided that this shall not restrict the Grantee's
right to distribute work product relating to the Grant program. Any Grantee use of the
Foundation’s logos and trademarks requires specific prior approval from Foundation staff.
Copies of all external communications materials such as press releases, press kits, or flyers that
reference the Foundation in relation to this grant should be sent to the Foundation.

¢ The Foundation reserves the right to share descriptions of this and other funded projects, and
project reports filed with the Foundation, through print and electronic media. without additional
approvals from Grantee. Guidelines for use of the Foundation's name and logo can be found in
Attachment C.

* Included with this Grant Agreement are the final report guidelines — a final report should be
completed and returned to the Foundation office no later than one month after the finish date of
the graii perivd, or November 30, 2012, A delinguent report may influence eligibility for future
grants. Completed reports are to be mailed or emailed to:

Susan G. Zepeda. President/CEO
Foundation for a Healthy Kentucky
9300 Shelbyville Road, Suite 1305
Louisville. KY 40222
502-326-2383
szepedawehealthy-ky.org

V. DESIGNATED CONTACT PERSON

The designated contact person on behalf of Blue Grass Community Foundation for all matters related o
project activities, fund administration and this grant agreement is:

Brian Dineen, Director of Finance and Compliance
Blue Grass Community Foundation

250 West Main Street, Suite 1220

Lexington KY 40507

859-225-3343

bdineen@bgcflorg

Grantee shall promptly notify the Foundation if this contact information changes during the Grant
period.

The designated contact person on behalf of Foundation for a Healthy Kentucky for all matters related to
project activities, fund administration and this grant agreement is:

Susan G. Zepeda, President/CEQ
Foundation for a Healthy Kentucky
9300 Shelbyville Road, Suite 1305
Louisville, KY 40222
502-326-2583
szepedarhealthy-kv.org

KN BRI




V1. AFFIRMATION OF LEGAL STATUS

Grantee affirms that it is (a) a qualifying Code Section 501(c)3 organization as determined by the
Internal Revenue Service and is not a private foundation or (b) is a governmental organization described
in Section 170(c)(1). Grantee shall promptly notify the Foundation if this legal status changes or is
Jeopardized during the Grant Agreement period.

VII.  FULL AGREEMENT

This Agreement constitutes the entire Agreement and understanding of the parties with respect to the transactions
set forth and supersedes all prior agreements, arrangements and understandings. This Agreement may be -
amended or modified only in a writing signed by the parties hereto. If the above correctly sets forth a full
understanding of the terms and conditions under which this grant is being made. please indicate by
signing below and returning hoth copies of thic agreement o the Enundation. The signatures affixed
below by authorized legal representatives of both the grantee organization and the Foundation for a
Healthy Kentucky shall signify full and complete agreement to the terms specified in this Grant

Agreement, ‘
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Printed Name/Title of Authorized Representative of the Date
Blue }ra'sfommugﬁm Foupgation

I 7Aoo (/412

Signature of Authorized Representative of the Date
Blue Grass.Community Foundation
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Signature of Susah (J. Zepéda, Ph.D. Date
President/CEQ -

Foundation for a Healthy Kentucky
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Attachment A REEW

Grant Application to Foundation for a Healthy Kentucky
Submitted by the Blue Grass Community Foundation on behalf of
Lexington-Fayette Urban County Government as a sub-grantee.

Description of the Applicant and its Activities:

The Blue Grass Community Foundation is a community endowment
and scholarship foundation serving central and eastern Kentucky. The
Lexington Fayette Urban County Government (LFUCG) is an urban county
government. The Blue Grass Community Foundation will be the initial

i< fiscal agent and will enter into a cooperative agreement with LFUCG to
create a position in the Office of the Mayor, primarily with external funding,
dedicated to advancing policies and practices that improve access to and
increase use of fresh, local food, and the related health benefits to the
community.

Need to be addressed:
Lexington, Kentucky is situated in a predominantly agricultural area where
local Institutions (government, schools, hospitals, and businesses) and
individuals do not take full advantage of the fresh. local, healthy food
available. And because of limited direct markets, limited marketing
infrastructure, and limited know-how, farmers are reluctant to add new
crops or to increase the size of the crops they presently grow.

This negative cycle directly impacts the health of the community,
especially in those areas in our community that have been documented as
“food deserts,” where access to fresh produce and mainstream groceries
is limited or not available. Especially in these places the easy choice is not
a healthy one. The need is to intervene in this negative cycle and produce
in its place a positive cycle where increased production is supported to
meet increased demand, resulting in the consumption of more local,
healthy food by residents in their own homes and when they are provided
food or offered food for sale within institutions and businesses.

While many initiatives are now underway, being worked on, or
contemplated, progress on all fronts will be greatly accelerated by having
a full- time person focusing full attention on this set of interrelated projects
and issues. This healthy food policy leader will understand the underlying
health issues, the ways they can be addressed through work on health
policies and through increasing demand for and access to healthy food,
and the ways to support growers in providing that healthy food to those
who will most benefit from it.

This initiative alsoc complements other recent initiatives undertaken by
LFUCG to improve the health of its own employees and of the general
community. Examples include: Second Sunday, which emphasizes
increased physical activity; the work of the Pedestrian/Bike coordinator in




the Planning Department whose responsibility is to expand both on-street
(‘complete streets” that meet pedestrian and bike needs as well as
accommodating automobile traffic) and off-street (bike and pedestrian
trails, such as the new Legacy Trail) opportunities for increased physical
activity; LFUCG’s new clinic and emphasis on wellness activities for
LFUCG employees, and the Food Cart, which provides fresh produce from
the Lexington Farmer's Market one day a week in the lobby of the
Government Center.

Description of the project/program/activity to be conducted:
As a pilot project with the potential to lead to a permanent institutional
base, this initiative will secure funds from multiple sources to create a
position in the Office of the Mayor with the responsibility to advocate for
policies, provide education, convene potential collaborators, and support
projects that lead to health benefits related to the availability of fresh, local
food. The person in this position will serve as a networker, connector,
coordinator, and facilitator, linking LFUCG, the University of Kentucky, UK
Hospital and other area hospitals, Fayette County Public schools, local
businesses, farmers and farmers’ markets. Capitalizing on the local food
movement momentum at various institutions will create the capacity to
build the infrastructure to meet the goals of reaching food deserts and
their underserved populations, including those in poverty, people of color,
children and senior citizens, who on a daily basis experience less access
to good food.

Work undertaken will include promotions and activities to boost access to
and use of fresh, local, healthy food to improve personal, community and
economic health. Here are a few likely examples of the kinds of work this
person could undertake:

+ Coordinate with the Fayette County Public Schools to provide
students with increased access to and education about fresh, local,
healthy food and its impact on health:

»  Work with UK Hospital to provide healthier food alternatives for
patients and those who work at and visit the hospital;

» Develop food distribution systems for current food deserts,
including farmers’ markets, CSAs, and support and incentives for
existing corner graceries to carry and promote fresh produce.

Currently several projects are underway or planned, all of which will either
benefit greatly from or absolutely require the support of such a person for
long-term sustainability:

Better Bites
Better Bites is a pilot program initiated by the Lexington Tweens
Nutrition and Fitness Coalition in collaboration with LFUCG’s Parks




Department. The program successfully advocated for policy change
requiring healthy food alternatives at some public pools’ concession
stands. With steady assistance from a full-time, skilled person
positioned within LFUCG, the scope of this policy change may be
expanded to include a much wider group of recreation venues in
and outside government, with broad positive health consequences.
The Tweens Coalition is funded as part of a national initiative by an
action research grant from the Centers for Disease Control.

Food Bus
The food bus, now in the early stages of planning, is an idea
generated by a fledgling public-private partnership that includes
LexTran (Lexington’s transit authority), WLEX-TV, and private
philanthropists. The food bus idea has attracted remarkable support
and interest from community leaders excited about creating
incentives for policy changes aimed at new ways of making fresh
food accessible in the “food deserts” in our community. LexTran
offers to retrofit, maintain and insure one of the buses it will soon be
taking out of normal service for the purpose of using it as a rolling
produce market to serve areas lacking access to fresh food. Blue
Grass Community Foundation offers to fund fact-finding research in
one or more cities that have launched successful food bus
initiatives. With support from a dedicated local food policy leader
within LFUCG, the policies, practices, and administrative
requirements for sustaining and expanding the food bus approach
can be efficiently and appropriately developed and managed for
best positive impact on community health.

Food Cart
The Food Percolator, an informal community group working to
improve access to fresh, local food, received a small grant to
initiate a food cart/farmers market stand for fresh produce within the
Government Center, which is the main LFUCG building. Members
of the group worked with the LFUCG Mayor’s Office and Lexington
Farmers Market to develop the policies governing this new initiative
and form an agreement for a pilot project that began in May, 2012.
Assuming the success of the initial food cart, all entities involved
aspire to expand this model of bringing fresh, local food into
workplaces, both public and private. A local food leader within
LFUCG can accelerate the spread of food carts by sharing
workable policy and practice requirements and building productive
relationships among workplace leaders and growers.

The goal/outcome sought by the activity:
We seek to improve the health of our community by increasing institutional
policy commitments to buying and using fresh, lccal, healthy food, and
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increasing the availability of fresh, local food throughout the community,
but especially in the underserved food deserts in the community. One
result will be increased individual access to and familiarity with fresh local
food, making it easier for individuals to make wise lifestyle choices and
improve their health.

A related outcome will be an expanded market base for Fayette County
agricultural producers. Increased economic health for local producers is a
key component in boosting local capacity to provide needed fresh food.
The pilot project also has the potential to stimulate a keener interest in the
private sector to undertake similar activities.

¥ Project Budget:
The project budget is attached. Total cost for Year One is $200.000.

Source of Funds and any deadlines:
Sources for funds being sought are included on page 2 of the attached
budget. Deadlines for Kentucky Agricultural Development Funds at both
the local and state level are on a rolling basis. We have been approved for
$25,000 of funding from the Fayette County Agriculture Development
Council and are responding to follow-up inquiries from the State
Agriculture Development Board. The total of state and local Agricultural
Development Funds cannot amount to more than 50 percent of the total
cost of the proposed project.

Amount of Grant Requested:
$60,000

Updated Attachments:

* A list of Blue Grass Community Foundation’s FY 2013 Board of Directors, with
affiliations

* LFUCG job description




Advisory Committee to LFUCG Senior Advisor — Food Policy

The purpose of the Advisory Commiittee is to provide oversight and guidance, assist
with benchmarking and goal setting, and support the Senior Advisor — Food Policy, in
the execution of this new position and focus area within the LFCUG. The Advisory
Committee will be formed once the position is funded, and will be appointed by Mayor
Jim Gray.

The Advisory Committee will be comprised of approximately seven people from the
following list of proposed members and representative organizations:

1. Mac Stone — Farmer, Elmwood Stock Farm (organic fruit, vegetables, poultry,
eggs and meat); Founder, Lexington Farmers’ Market

2. Anita Courtney - Director, Tweens Coalition (focused on Better Bites and Corner
Market Transformation)

3. Ben Abell — Manager, UK South Farm/Sustainable Agriculture OR Delia Scott —
Horticultural Agent at Fayette County Cooperative Extension

4. Jeff Dabbelt — Lexington Farmers’ Market

Nancy Cox — Associate Dean, UK College of Agriculture

Ryan Koch — Executive Director, Seedleaf; Farmer, Seedleaf Farms (urban

farmer)

7. Becca Self - Executive Director, FoodChain (aguaponic fish and vegetable farm)

8. Hospital System Representative

9. Fayette County School District Representative

10. Fayette County Medical Society Representative

11.Blue Grass Community Foundation Representative

o o




LEXINGTON-FAYETTE URBAN COUNTY GOVERNMENT
Class Title: SENIOR ADVISOR - FOOD PROGRAM Class Code: 011E
Reports To: Mayor or Designee Grade: 212F
Supervision Exerecised: Program employees, volunteers and interns EEO: 1
Occupational Category: Management series Date Established: 07/18/12

Date Last Revised: 07/18/12

General Function: [Statement does not neeessarily delineate all the concepts (scope and depth of assigned duties and
responsibilities) of the position classification.}

Performs administrative and managerial tasks in planning, organizing and directing the operation of a major program area. Duties
include developing, implementing and interpreting policy procedures, providing technical assistance and coordinating
program activities and all functions relaied to programs and services for the healthy food initiative.

Essential Punctions: (Any one position may not include all of the duties listed nor do the listed examples include all tasks which may
be performed.)

Program/Project Management;

Evaluates program accomplishments; establishes program objectives; and formulates and implements policies and procedures.

Provides guidance for the planning and administration of activities and programs, including the development and supervision of
activities designed to meet the goals of the healthy food initiative.

Identifies, assesses, coordinates, develops and support comprehensive services and support programs, and projects that foster
independence and enhance the quality of life especially for senior citizens and persons with disabilities.

Plans for the maximum usc and expansion of existing programs and the development of new programs and initiatives.

Compunicates and coordinates with povernmental entities, private businesses, volunteers and volunteer agencies to achieve the
stated goals of the healthy food initiative.

Participates in planning and policy matters to insure intra-agency coordination,

Monitors program's compliance with federal, state and local regulations to insure continued funding for the programs.

Prepares and participates in the preparation of the program budget.

Supervision:

Plans, directs and supervises the work of subordinates and volunteers working on program initiatives.
Seleets, supervises, schedules and evaluates program subordinates and volunteers,

Plans and conducts meetings with relevant administrative staff and subordinates as required or requested.

Public Contact;

Plans and directs a continuous public relations PO,

Coordinates program area with inter and intra-agency activitics, including private agenciesfentitics.

Develops and maintains relationships with local businesses, existing programs and their cmployees/volunteers, and governmental
representatives,

Attends stafl’ meetings, conferences and workshops and keeps abreast of new trends, programs, and opportunities relevant to
programming.

Represents the division by serving on various community and professional committees,

Provides educational information and speaks before various groups on topics relating (o program area.

Report Preparation;

Prepares financial and budgetary programs for program activities; assumes responsibility for the preparation of adequate records,
reports and controls: and writes grant proposals and related reports.

Prepares written reports or provides oral updates 1o the Mayor, Urban County Council, and other various Departments/Division as
requested.




Senior Adviser ~ Food Program (Continu e}

Miscellaneous:

May be assigned to perform duties of higher/lower level classificaiions in this or related clags series and/or perform dutiss on a
temporary or acting basts in accordance with Ordinances 21-15 and 21-16 and/or act as a lead worker.

Responsible for knowing and complying with all UCG and division safety rules and for attending safety meetings.

Performs other related duties as required.

Physical Demands and Working Conditions:

Physical demands include lifting and moving supplies, writing reports, and cffeetively dealing with both public and private entities

and individuals.

Must have the strength and agility to allow the emplayee to perform job duties which would be found at the level of light work (ie.
exerting up io 20 pounds of force) and including occasional heavy work (i.e. exerting 50-100 pounds of force) as defined
in the PAQ.

Working conditions include regular exposure to continuous noises, contagious diseases, wet and humid surroundi ngs, extreme hot or
cold temperatures, and dust.

Class Requirements:

Education. Training and Fxperience;

Educatio

Completion of a Bachelor’s degree from an accredited college or university. Preferred areas of concentration are: dietelics, foo
nutrition, food service system management, health and fifness or related areas,

Training/Experience
Thice (3) years of experience in marketing, governmental relations, nutrition science, or related field is required or an equivalent
combination of experience and training which provides the required knowledge, skills and abilitics.

Additional Licenses/Certifications/Registrations/Acereditations:
None required.

Knowledge, Skills and Abilities;

Considerable knowledge oft

*  nutritional science;

*  the professional principles and skills nsed in ares of assignmend;

*  marketing processes and procedures, as well as standard practices;

¢ knows, or is willing to study in-depth the programs already in existence; and strategies to increase comimunity
involvement/participation in healthy food initiatives/nutrition.

Funderstanding or knowledge of field realitics in improving food and nutrition choices with a diverse business base,
Good knowledge of staff scheduling, program administration and office management,

Ability to:
e plan, organize, schedule and evaluste actiy thies;
e establish and maintain effective waorking relationships with staff, other agencies, clients, community groups and general public;

¢ prepare and follow-up on grant proposals and other sources of funding for programs;
¢ seek opportunitics to promote the program through new and existing avenues;

*  create/cultivate opportunities to increase public awareness of the program;

e evaluate program results and muke adjustments;

*  implement and maintain program activities in specialized arca of assignment; and

¢ make sound independent j udgments,

s communicate effectively, both orally and in writing at alt levels of an organization; This includes excellent facilitator skills and
particular interest and experience with interfacing between community leaders and local government;

*  take the lead on various projects which encompasses involvement of community businesses and resources as related 1o food
education and healthy choice initiatives in the community,




Senior Adviser - Food Program (Continucd)
Special Requirements:

May be required to possess a valid Kentucky driver's license.

Must be able to operate Urban County Government equipment and vehicles in a safe, prudent and responsible manner.

Individuals recommended for employment will be required to submit to a background cheek and submit to drug screening. In
addition, the person should be of sobriety and integrity, orderly and law abiding,

All positions require drug testing before employment and will require a pre-erployment physical as stated in Ordinances 21-14(b)
and 23-16,

Pursuant to the Drug Free Workplace Act of 1988 and to sections 21-52, 22-34 and 23-30 of the Code of Ordinances, all
employees must remain drug and alechol free when reporting to work, while at work and while engaged in any work
related activities,

The intent of this class deseription is to provide a representative summary of the types of duties and responsibilities that will
be required of classifications given this title and shall not be construed as a declaration of the specific duties and
responsibilities of any particular position, Employees may be required to perform job-related tasks other than
those specifically presented in this job description.
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1. Legal Name of the entity to which the award should be made:

BlueGrass Community Foundation

2012 Project Application
AL REQUEST FOR FUNDS

’Abpli‘_‘cgnt lnnf‘qrmé‘t»ioh‘

Date Received:

Application Number:
GOAP Use Only

2. Authorized Representative (AR)

Lisa Adkins, President/CEQ

1b. Address
where check will be maifed

250 West Main Street, Suite 1220

Name, Title

2350 West Main Street, Suite 1220

Street Address

Address (Legal Agresment will be mailed here.)

 Funding

-
Requests for additional funds for an existing proje

4 a. County Funds Requested:

County: Fayette
25.000

List “County, Amount” here, if multiple county requests:

Amount: 4b. State Funds

$25.000

4d. Have you received KADFE [J State §

prior to this application? [ County $ - counties

all conditions set forth therein; and that all info
information, and belief.

The applicant(s) also authorizes the Kentucky Agricultural Development Bo
financial, credit, and other records through credit agencies and authorize th
decision on this application.

The Kentucky Agricultural Development Board reserves
of any material false or misrepresentation(s) contained i

the right to termina
n this application.

Lexington, Kentucky KY 40507 KY 40567 859-225-3343
City State ZIP Code State ZIP Code  Phone
X0
1. Registered with the | Yes 1e. Tax Identification #
Secretary of State’s | 4 o 61-6053466
Office (S08)? fadkins@bcfg.org
Xg 1f. Project County: AR e-mail address (e.g. name@abe.com)
1d. In Good Standing | Yes bt
with SOS? Fayette
0 No
3. Project Contact (if different than AR in 2y
Last Name First Mi
Phone:  ( ) Cell: { ) E-mail Address:

This application is for requests to fund projects that fall outside standard county program guidefines.

Disclaimer and Signature

By affixing a signature to this application, the applicant(s) certifies that he/she has read and understands the
rmation contained in this application package is true to t

¢ release of any and all information, which may be relevant to making a

Request
.

ct should use the “Request for Amendment” Form.

4 ¢. TOTAL Agricultural Development
Funds Requested: $50,000

Requested:

guidelines governing funds and agrees to
he best of the applicant’s knowiedge,

ard and any of its representatives to make all necessary investigations of

te any Legal Agreement with applicant, if at a future date it becomas aware




Signature of Authorized
Representative (from box 2a.): : Date:

Title:

See Basic Guidelines for important information to consider when applying, and Appendix A for instructions on submitting your proposal.

Answers to the following questions may be done on a sgparate sheet of paper,
using the same numbering to identify each question being answered.

1. General Questions

1.1 Briefly describe your project (75 words or less):
With the potential to lead to a permanent institutional base, this pilot project will secure funds
from multiple sources to create a position under the Chief Development Officer in the Office of
the Mayor, LFUCG, with the responsibility to advocate for policies, provide education, convene
potential collaborators, and support projects that lead to increased markets for local farm
products while yielding the health benefits related to the availability of fresh, local food.

1.2 Who are the primary participants in the Project?
[Participants are those groups or individuals involved in the project.]

Blue Grass Community Foundation; Lexington-Fayette Urban County Government

1.3 Provide detailed information on the past and present tobacco dependence of all participants in this project:

i 1.3.1 Did participant(s) receive a | 1 Yes 1.3.2 Did participant(s) receive a | [ Yes
; Phase il check? x[1 No ABuyout check? x[1 No

b o -
1.3.3 Did participant(s) own | I Yes 1.3.4 Has participant(s) grown | [ Yes
queta? |y No and marketed tobacco? xE1 No

1.4 How many farm families will benefit directly from this project in the first year? Be specific.

NOTE: Applicants shall reveal the names of any Counly Agricultural Development Council members who may benefit from this proposed project.

Farm families growing produce and producing meat for sales direct to the consumer will benefit from this
project. With the growth of consumer interest in supporting local farmers and the support these farmers receive from the
many incentives provided by ADB programs and agency resources, there is an increasing number of these farmers and
an increased overall production capacity in Fayette and surrounding counties.
We will utilize the KDA registered farmers market database to contact producers. The network of growers affiliated
with the KFB Roadside Market Program will be key producers for this marketing effort. The Kentucky Proud program
has contact with a vast array of producers and processors that will be instrumental in the success of this project.
Regional produce auctions may be a source of product, extending the reach further from the central Bluegrass region.
Local produce and meat distribution businesses will be key to the success of the project and they have relationships with
many local producers. -
This pool of potential producers will be refined to those willing to follow food safety policies, properly prepate product
for delivery, and demonstrate the desire to fulfill obligations while conducting business in an efficient mannuer.

1.5 If this is a multi-county regional or statewide project, then please list the counties that will benefit directly?




This multi-county project will seek primarily to expand the local food system in the populous Lexington area.
However there are many institutions in the surrounding counties with similar interests, such as schools, colleges, and
hospitals. Therefore, developing the grower base to meet this need will include not only Fayette and surrounding
counties, but also further out to producers in rural Kentucky seeking additional markets to expand their production. This
could be a benefit to the developing Kentucky Proud trail, a distribution route connecting a broader geographic reach.

2. Project Details

2.1 Description of project ~ Please give the details of the project. Tell about the project’s history, present status, and
future projections.

As a pilot project intended to lead to a permanent institutional base, this initiative, together with funds
from multiple sources, will make it possible to create a position in Lexington in the Office of the Mayor/Chief
Development Officer that will result in both increased markets for local farm products and increased community
health benefits deriving from the availability of fresh, local food. The person in this position will be a local food
leader will serve as a networker, connector, coordinator, and facilitator, linking LFUCG, the University of
Kentucky, UK Hospital and other area hospitals, Fayette County Public schools, local businesses, residents,
farmers and farmers® markets. Capitalizing on the local food movement momentum at various institutions will
create the capacity to build the infrastructure to meet the goals of reaching food deserts and children with less
access to good food. The person occupying this position will advocate for policies, provide education, convene
potential collaborators, connect growers with significant potential new institutional customers, ancl support
projects that improve local farm income and community health,

Work undertaken will include promotions and activities to boost access to and use of fresh, local, healthy food
to improve personal, community and cconomic health. For example, this person could coordinate with the
Fayette County Public Schools to provide students with increased access to and education about fresh, local,
healthy food and its impact on health.

Currently several projects are underway or planned, all of which will either benefit greatly from or absolutely
require the support of such a person.

Better Bites
Better Bites is a pilot program initiated by the Lexington Tweens Nutrition and Fitness
Coalition in collaboration with LFUCG’s Parks Department. (The Community Foundation is an
active partner in the Coalition.) The program successtully advocated for policy change
requiring healthy food alternatives at some public pools” concession stands. With steady
assistance from a full-time, skilled person positioned within LFUCG, the scope of this policy
change may be expanded to include a much wider group of recreation venues in and outside
government, and to a more direct focus on locally grown healthy food, with broad positive
health consequences. The Tweens Coalition is funded as part of a national initiative by an
action research grant from the Centers for Disease Control.

The food bus, now in the early stages of planning, is an idea generated by a fledgling public-
private partnership that includes varied non-profit partners, LexTran (Lexington’s transit
authority), WLEX-TV, the Community Foundation and local philanthropists. The food bus idea
has attracted remarkable support and interest from community leaders excited about creating
incentives for policy changes aimed at new ways of making fresh, locally grown food
accessible in the “food deserts” in our community. LexTran offers to retrofit, maintain and
insure one of the buses it will soon be taking out of normal service for the purpose of using it as
arolling local food produce market to serve areas lacking access to fresh food. The Community
Foundation offers to fund fact-finding research in one or more cities that have launched




successful food bus initiatives. With support from a dedicated local food leader within LFUCG,
the policies, practices, and administrative requirements for sustaining and expanding the food
bus approach can be efficiently and appropriately developed and managed for best positive
impact on both regional farm income and community health,

Food Cart

The Food Percolator, an informal community group (which includes representation from
LFUCG and the Community Foundation) working to improve access to fresh, local food,
received a small grant to initiate a food cart/farmers market stand selling fresh, local produce
within the Government Center, which is the main LFUCG building. Members of the Percolator
group worked with the LFUCG Mayor’s Office and Lexington Farmers Market to develop the
policies governing this new initiative and address administrative requirements so that a pilot
project will begin in May. Assuming the success of the initial food cart, all entities involved
aspire to expand this model of bringing fresh, local food into workplaces, both public and
private. A local food leader within LFUCG can accelerate the spread of food carts by sharing
workable policy and practice requircments and building productive relationships among
workplace leaders and growers

2.2 Products or services — Please, give a detailed description of products or services related to this project.
[What products or services will be offered? What is unique about the products or services? What will the
products or services do for customers?]
While many initiatives are now underway, being worked on, or contemplated, progress on all fronts will
be greatly accelerated by having a full-time local food leader who focuses full, steady attention on this set of
interrelated projects and issues.

2.3 Describe how the Kentucky Agricultural Development Funds will be used.
Note: Only project expenses incurred after receipt of the application by tha Govemeor's Office of Agricultural Pelicy are efigible for funding.

Funds will be used as part of the cost of salary and benefits for the position to be created within the
Office of the Mayor.

2.4 What criteria will be used to measure the success of your project? What measurable data will you use in
defining progress/success?

Measures of success:
o Development of producer/buyer database

o Development of an Institutional Interest database

o Data form tracking grower education meetin gs

o Enhanced LFUCG inter-agency support team communication systems

o Evaluation and potential amendment of current LFUGC ordinances, contracts, and policy

o Message development, use of social media and new media, and related spcakers’ bureau to educate groups and
agencics on how to support a local food system

¢ Hosting of events to educate and build relationships among partners




°  Success with additional grant funding and private funds support
o Creation of opportunities for new “further processing” facilities to prepare raw product for intuitional use
®  Recognition of entrepreneurs stepping up to fill gaps in marketplace

o Reaching underserved populations with local wholesome foods

2.5 Is this project expected to create jobs? If so, how many and what type of jobs do you expect this project to create?

Will these jobs be full-time, part-time or seasonal? Explain.

The initial phase will add man hours to existing operations, which should lead to adding staff to these operations.
With success, new businesses will begin and jobs will be added.
In the Jonger view, this project is designed to spur economic development in the region to meet the demand for local
foods. There are numerous opportunities in aggregating product for efficiencics of scale, further processing to prepare
raw products to meet foodservice specifications, and a veggie-butchery. Many growers would like to preserve product
during the growing season for sale during the off-season to maintain customer loyalty and enhance annual sales.

2.6 Location — Where will the project be located, and why was this location chosen?

The project’s primary location will be Fayette County, though, as noted, the project will be regional in
nature in many aspects. Fayette County was chosen because of existing need, emergence of initial resources to
address and meet those needs, and because of the wil lingness of LFUCG to provide an institutional base for the
project.

2.7 Management ~ List the duties and responsibilities of every participant in this project. List their qualifications to
perform their duties, including past experience and current occupation and attach résumé(s).

* Blue Grass Community Foundation (BGCF) is the primary grantee and fiscal agent for the project. BGCF
is a community endowment and scholarship foundation servin g central and eastern Kentucky and has performed
this function for many other projects and entities. The Blue Grass Community Foundation will be the initial
fiscal agent and will enter into a cooperative agreement with LFUCG to create a position in the Office of the

Mayor, primarily with external funding,

2.8 Record Keeping — What records will be kept and how will they be used in analyzing the success of your project?
\ Who will do your record keeping/accounting?

:%\ The person who fills the position to be created in the Office of the Mayor will have primary responsibility
for all record keeping, and will report to the Chief Development Officer. Those records will be used to gauge
how well the outcomes listed in the measures success (above) are being accomplished.

2.9 Insurance — Does your current insurance cover the components of this project? If not, what type(s) of insurance
will you need? Provide quotes where applicable.

All necessary insurance will be provided by LFUCG.

3. Mérketing Plan

3.1 Strateqy — What is your marketing strategy? How do you plan on achieving your marketing objectives?




This project has three markets, none of which is a market in the traditional sense. Although the end
result of this project will be health-oriented policies, improved farm income and community health, the main
marketing challenge is one of persuading three markets to try new ideas, products, and relationships. Market 1:
Regional growers: Using personal contact, face-to-face meetings, events, and social media, we willaim to
market new opportunities for adding to farm income by taking part in new producer-customer networks. Market
2: Institutional Buyers: Using personal relationship-building, events, email, print, and social media, we will aim
to market the features, advantages, and benefits of locally grown, safe, healthy produce as a strong feature of
overall institutional food purchasing. Market 3: Consumers, the public: Using media, events, print, and social
media, we will aim to market to community consumers the reasons to support local producers by buying their
locally grown products.

3.2 Target Market — What is your target market? To whom will you attempt to sell your product/service? ldentify
characteristics of your customers. Who are your major competitors?

No single product, set of products, or services will be sold.

3.3 Advertising - What types of advertising will you use? How will you tailor your adveriising to your target market identified
in the above section?

Earned media, social media, new media, and a related speakers' bureau to educate groups and agencies
on how to support a local food system

3.4 Pricing - What is your product/service price? How did you arrive at your pricing structure?

This project is not selling a particular product but seeks to develop a process for producers to receive a fair price
for their product and encourage increased production and processing.

2.5 Distribution - What is your distribution strategy?

Two types of distribution are major thrusts of this project. The first is distribution of information about
how adopting policies and corporate commitment to support for local farmers and local food systems can have a
positive, sustainable impact on the local economy and the health of residents. Second is the opportunity to
contribute to the development of an efficient product distribution system by aggregating and processing the
diverse local supply chain.

4. Financial Documentation

4.1 Project Budget Detail — Complete the attached Project Budget Detail form. Provide any other pertinent information on
additional sheets.

4.2 All Projects ~ Provide a two-year projected cash flow statement.
4.3 Existing Businesses ~ Submit previous year's balance sheet and income statement.

4.4 New Businesses ~ Provide pro forma balance sheet and income statement, including pertinent assumptions.

5. Supporting Documents




5.1 Resumes ~ Provde resumés for all management team participants mentioned in section 2.7.

5.2 Letters of Commitment — Provide a letter from each project participant who is directly involved in implementing and
maintaining the project. This letter should explain what role this participant plays in this project.

5.3 Invoices / Cost Estimates / Quotes ~ For equipment purchases, construction activities or remodeling, please provide
copies of invoices, written estimates, or catalogue pages noting price of equipment.

5.4 Copies of leases, contracts or other legal documents (if applicable)

5.5 Formal Business Plan - Requests for state funds require a formal husiness plan. If you have a forms! business
pian, please submit a copy. This application provides the minimum requirements for a business plan. Mote that the
business plar is the most essential portion of this application.

If you need assistance with developing your business plan, then contact your area Small Business Development
Center (visit for contact information) or other service providers, such as the Kentucky Center for Agriculture and Rural

Development.

The business model for this project is to capitalize on financial resources of vatious agencies looking for
partners to improve the health of underserved populations, spur cconomic development in the region, and
strengthen the farming sector by developing a sound local food system. Our goal is to seek grant funds to
develop and deliver the message and foster efficient distribution of local foods. Other partners in this
endeavor include but not limited to:

o USDA/KDA Specialty Crop Block Grant Program — funds to encourage marketing programs that

increase demand for fruits, vegetables, ornamentals.

o KY Proud Promotional Program — funds to enhance the marketability of KY grown food products
and advertise to targeted customers and the general public.

o Partnership for a Healthy K'Y — funds to reach underserved populations with wholesorme foods and
support for healthier food choices.

°©  Non-profit Hospitals - given their community benefit requirements as part of maintaining their non-
profit status with the IRS, these hospitals often fund community projects to support the health of the
citizens of a community.

e ADB County Councils — each county has access to ADB funds to support projects and
entrepreneurs that benefit their county. Counties are being encouraged to participate in regional
projects County Farm Bureau Committee’s — Local FB committees may invest in opportunities that
provide markets for their membership,

° Partners Project Match — All projects will be matched with some level of staff support, fimding, and
outreach by participants, '

Grant funds will be budgeted to support the terms and conditions associated with cach grant. All accounting
and reporting requirements will demonstrate the shared responsibility to achieve the goals set forth. Office
space, related amenities, and administrative support will be in the LFUCG Office of the Mayor, with the
Chief Development Officer as the main point of contact.

The commitment of Mayor Gray, and the resources to be provided by LFUGC demonstrate community interest
and support for enhanced food policies as an economic development ool for the region. As the economic impact
of the rollover effect of retaining these doliars in the local economy becomes evident, a permanent institutional
base within LFUCG may be able to be established.




5.6 Additional Documentation - Depending on the size, scope and type of project, you may be asked to provide one or
more of the following:

a. business tex returns for the previous three years L legal instruments that relate to business formation and
b. personal financial statements from each business owner and organization

principal manager j- explanation of any judgments, collections, liens or bankruptciss
¢. personal income tax returns from each business owner for up k. plans, drawings, photographs or sketches of project

to the previous three years

4. schedule relating & | ¢ oredit ) 0l65 0 I bids or contracts for equipment and outside services
. schedule relati any lines of credit, promissory notes or ) . , N
outstanding lo;ngs \(:Jith ilerlms i P v ‘ m.letter of intent from potential customers or distributors

payment schedule and collateral used for security n. current materials such as brochures, business cards, stationery

e. letter of reference/commitment from bank or other landers and.promotnonal p!)eces _ ‘
f. asources and uses of funds statement 0. copies of any applicable licenses or permits

g. information necassary to obtain a credit report P- producer ?ommitn?ent form (if required)
h. appraisal of project related properties q. any other information deemed necessary

PojectBdget & Description Form




In the budget, include only items for which Kentucky Agricultural Development Funds will be used or items acting as match,

SECTION 1: PROJECT BUDGET

em Description Total ltem KADE Funds
) Amount Requested
Example: Cooler 10°x20° double door wall-in $12,000 56,000
Director salary and 100,000 50,000
 benefits

Budget Totals:

SECTION 2: MATCHING FUNDS

rft‘emlSource of Match Secured or Match from
Pending? Applicant ($)
Example: Loan - Farm Credit Services (commitment letter Secured $6,000
attached) .
Foundation for a Healthy Kentucky Pending 40,000
LFUCG Pending 10,000

Total:




Jonathan Barker

QX.net

333 West Vine Street #1210
Lexington, KY 40507
859-255-1928 x238 (w)
859-312-5241 (¢)

jonathan@qx.net

Garland H. Barr Ill
Merrick Management, Inc
425 Lewis Hargett Circle
Lexington, KY 40503
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BLUE GRASS COMMUNITY FOUNDATION
BOARD OF DIRECTORS 2012
250 West Main Street, Suite 1220
Lexington KY 40507-1714
859-225-3343 FAX 859-243-0770
Website: www bgef.org

Lindy Karns

Dulworth, Breeding, Karns & Pleasants
121 Old Lafayette Avenue

Lexington, KY 40502

859-259-1072 ext. 35 (w)
lindy@dbkepa.com

Davis L. Marksbury

2433 Olde Bridge Lane
Lexington, KY 40513
859-312-7409
davismarksbury@gmail.com

859-268-1030 (w) FAX 859-269-4120 John Milward

859-494-7022 (cell)

ghbarr@insightbb.com

Dr. Eunice Beatty

2804 Adios Court
Spindletop Estates
Lexington, KY 40511
859-229-1399
aebeattyd@insightbb.com

K. Bruce Florence

102 Rebel Hill

Cynthiana, KY 41031
859-234-8628

bruce florence@kctes. edu

Joe Graviss

Graviss McDonalds, Inc.
100 United Drive, Suite 4-C
Versailles, KY 40383
859-873-4392

joeldioegraviss.com

Will Hodgkin
19 French Avenue
Winchester, KY 40391

858-744-1632 x 1757 (w) FAX 859-745-0748

whodgkin@aol.com

Phil Holoubek

LRC, Inc.

333 West Vine Street, Suite
Lexington, KY 40507
859-225-3476
859-251.8639 FAX
chadgoif@acl.com

Mserver\share\BGCF Boards

PWM Insurance

P.0. Box 2030 Lexington, KY 40588
859-244-7601 (w)

859-420-7601 (c)
imilward@pwm-jsl.com

Robert E. Milward

Milward Funeral Directors, Inc.

159 North Broadway

Lexington, KY 40507

859-252-3411 (w) FAX 859-252-3414
rem@milwardfuneral.com

Florida: 239-263-2757

Cell: 859-494-5617

Travis Musgrave

Merrill Lynch

300 West Vine Street, 10" Floor
Lexington, KY 40507
859-231-5258 (w)
859-619-5258 (c)
Travis_musgrave@mi.com

Porter Peeples, Sr.
Lexington-Fayette Urban League
148 Deweese Street

Lexington, KY 40507
859-233-1561

pa@ullexfay.org

Ashley Robbins

223 Kingsway Drive
Lexington, KY 40502
(859) 333-8612 cell

{859) 269-3993 home
arobbing218@agmail.com
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FY2013
BLUE GRASS COMMUNITY FOUNDATION
BOARD OF DIRECTORS 2012
250 West Main Street, Suite 1220
Lexington KY 40507-1714
859-225-3343 FAX 859-243-0770

Joe Rosenberg

Rosenberg Jewelers

163 East Main Street, Suite 100
Lexington, KY 40507
859-255-6877 (o)
Joelexington@aol.com

James Rouse

Rouse & Rouse

100 United Drive, Suite 5A
Versailles, KY 40383
869-873-7966
JamesD5840@aol.com

Arthur R. Salomon

Salomon and Company

3217 Summit Square Place, Suite 250
Lexington, KY 40509

266-0012 (w) FAX 266-3923
art@salomongo.com

Arthur’s assistant: jody@salomonco.com

Dr. Ron Saykaly

806 Overbrook Circle
Lexington, KY 40502
(859) 278-1353 (home)
(859) 396-3374 (office)

risayk2@insightbb.com

Fran Taylor

722 West High Street
Lexington, KY 40508
859-221-6412 {c)

Ftaylor722@amail.com

Madonna Turner

1637 Ashwood Road

Lexington, KY 40502

859-509-5836 (w) FAX 859-335-0081
mturner803@me.com

Colorado:

555 Red Draw

Cordillera, CO 81632

Charleston, SC: 843-886-9237

Neal Vaughan

916 The Curtilage

Lexington, KY 40502
859-269-4738
nealvaughan@insightbb.com

Bud Watson

BB&T

360 E. Vine Street
Lexington, KY 40507
859-281-2120
BWatson@BBandT.com

Woodford Webb

Webb Companies

250 West Main Street, Suite 3000
Lexington, KY 40507

858.253.0000 (w) FAX 859.281.5687
wwebb@thewebbcompanies.com

Buckner Woodford

340 Stoner Avenue

Paris, KY 40361

859 - 987- 2582 (h)

859 - 229 - 6357 (c)

859 - 988 -1304 (0)
bwoodford4@hotmail.com

Blair Boggs

965 Turkeyfoot Road
Lexington, KY 40502
859.317.9655 (h)
8569.227.4823 (¢)
858- 357-7598 {w)

bhboggs@ashland.com

Kay Kienast

4380 Clearwater Way #307
Lexington, KY 40515
650.714.8193 (¢)

kkienast@lexmark.com

Kay’s assistant: Kris Marshall
kmarshal@lexmark.com

Officers of the Board

Buckner Woodford 1V, Chair

Garland Barr, Past Chair

Arthur Salomon, Vice Chair

Madonna Tumer, Secretary

James Rouse, Treasurer/Finance Chair
Joe Graviss, Grants Committee Chair
John Milward, Donor Advancement Chair
Fran Taylor, Community impact Chair
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Interim Coordinator

salary and benefits

26,108

(112 of full salary and benefits, 10/1-12--3/31/1 3)

Director

salary and benefits, 1/1/13-1/31/13 100,000

Office
space
admin
supplies
Travel
Marketing & Materials

Events

15,000
2,000
3,000
5,000

10,000

20,000

Total 181,108

Attachment B




Attachment C

Announcements and Promotional Activities Guidelines

Any public references to the Foundation must use the following language, which cannot be
altered, edited, or expanded upon without the prior written approval of the Foundation,

If your project or event is solely funded by the Foundation, please use the following
description:

“The (project/event) is funded by a grant from the Foundation for a Healthy Kentucky.
The Foundation’s mission is to address the unmet health care needs of Kentucky, by
developing and influencing health policy, improving access to care, reducing health risks
and disparities and promoting health equity.”

If your project or event is partially funded by the Foundation, please use the following
description: *

“The (project/event) is funded in part by a grant from the Foundation for a Healthy
Kentucky. The Foundation's mission is to address the unmet health care needs of
Kentucky.”

For the purpose of distributing flyers, posters, or other such announcements, the following
sentence should appear in the materials if the project or event promoted is solely funded by
the Foundation:

“Funded by a grant from the Foundation for a Healthy Kentucky.”

If the project or event promoted is partially fanded by the Foundation, use the following
description:

“Funded in part by a grant from the Foundation for a Healthy Kentucky.”
Copies of all external communications materials such as press releases, press Kits, or
flyers that reference the Foundation in relation to this grant should be sent to the

Foundation.

If you plan to issue a press release or hold a press event, please contact the Foundation for
assistance by notifying the Foundation Program Officer assigned to your grant.




Website and Electronic Publication

As more organizations make use of websites and electronic newsletters to disseminate news of their
programs, the Foundation asks that organizations adhere to the following guidelines. This helps the
Foundation to assure that the Foundation’s mission and funding programs are described accurately and
consistently.

* Use only the language provided in the above guidelines (or other similar language
agreed to by the Foundation) when referencing the Foundation’s programs or grants.

¢ Organizations with websites who want to provide information about the Foundation
to their site’s visitors are asked to link to the Foundation’s website ~www.healthy-
ky.org.

* Organizations may not use the Foundation name and/or logo on their websites or any
implication that such sites were created or sponsored by the Foundation without
express permission.

¢ Organizations may not duplicate information (text, photos, ete.) from the
Foundation’s website for use on their own site, except that information which
uniquely describes the organization.

* Organizations may not link the Foundation website to commercial websites that
promote services or products unrelated to the work funded by the Foundation.




