Executive Summary

Buy Rite Technologies LLC is well positioned to deliver LFUCG our Full Service Reverse
Auction program.

We have a solid understanding of the unique challenges public-sector procurement
professionals face. With limited budgets and strapped administrative resources we know it
is increasing difficult for organizations to meet objectives. Additional challenges often
include, complicated procurement requirements, supplier communications and trying to
leverage purchasing power. In today’s economy organizations simply have to find better
ways to manage costs and contracts. This makes resource procurement a top priority.

Based on our interactions we have a deep knowledge of LFUCGs specific needs for this
solution.

Our business was built by sourcing professionals who in their traditional roles used
techniques and software that, simply, was ineffective. These individuals had the vision to
create a better solution. Since the software was designed by procurement professionals it
is extremely flexible and can handle the most complex sourcing projects.

Combining the system with our fully integrated support team will help meet the objectives
outlined by the County. Our local representation team has had over 5 years of experience
working with LFUCG and will ensure that our solution will be a success.

Cost Reduction

By having suppliers compete in real-time for your business, we will significantly reduce the
cost of capital equipment, services and commodities for LFUCG. On average our clients
have realized an additional savings of 18% vs. traditional RFP practices as suppliers
intensely compete for business under real time market pressure. We estimate that our
solution could deliver sustainable savings in excess of $8mm over the next 12 month to
LFUCG.

General Commodities: Professional Services:

» MRO Supplies (10% to 15%)

» Office Supplies (10% to 25%)

» Janitorial Supplies (10% to 25%)

» Linens (10% to 35%)

» Printing Supplies (7% to 20%)

» Food Services (9% to 15%)

» Break Room Supplies (12% to 20%)

» Maintenance Contracts (15% to 25%)
»Temporary Staffing (15% to 25%)

~ Janitorial Services (10% to 15%)

~ Instrument Repair (5% to 15%)

~ Over Night Delivery (7% to 15%)

» Waste Disposal (12% to 18%)

Streamlining the Process

In addition to the pricing benefits that direct online supplier competition provides, our
platform can reduce the time and expenses involved in the procurement process. The RFx
process is fully automated. Our proprietary internet e-Procurement platform allows users to
easily pre-qualify and score potential suppliers, streamlining the traditional RFx process by
40% to 50%.



During the RFI phase of the project, each supplier responds online to your project
requirements. Individual buyers and cross functional teams can easily evaluate and score
based on suppliers line item responses. Each line item has a predetermined weighted
value. At the end of the project the system will automatically calculate overall ratings for
each supplier. Based on your project needs, auctions can be blind or set to reveal
suppliers names. This feature can be set for either supplier or for the evaluators

During the live auction only the lead supplier will know if they are in 1 place. The other
suppliers will not know who the lead supplier is or the amount of the current low bid. The
bid timing can be set at predetermined interval (typically 5 minutes) and the bidding will
continue until there are no further bids or we can extend the bid ourselves. The system
tracks and archives every suppliers bid. In addition the system allows the suppliers to ask
guestions online during the bidding process and all communications are recorded. At the
conclusion we provide a full and complete audit trail that you can access from the system at
any time for any reason.

Full Reverse Auction Support Services

Unlike software-only companies, Buy Rite Technologies LLC'’s services are designed to
bring significant price benefits without placing additional burdens on your staff. Our e-
Procurement team acts as an extension of your procurement department capitalizing on
our internet efficiencies. We will work closely with LFUCG to understand what your
sourcing goals are, design the appropriate RFx templates and conduct an online reverse
auction on your behalf.

Our team has conducted thousands of reverse auctions and has the skills and experience
to make every event a success. We provide a forum for quick communication between
buyers and sellers, streamlining the entire sourcing process.

LFUCG will have full access to your system through your current web browser. Buy Rite
Technologies LLC negotiation platform streamlines the sourcing process while having a
distinct advantage over the traditional sourcing process — it is completely paperless and will
provide you with a full and complete audit trail of each supplier’'s bid history. Every
competing supplier’s pricing proposal, terms & conditions and subsequent negotiations and
all of the data is collected electronically. Pricing analysis can then be performed almost
instantaneously. Terms and conditions from competing proposals can be compared side by
side. The speed and accuracy of the complete proposal analysis will enable LFUCG to
make equitable, fair and quantifiable supplier selections in 40% to 50% less time and with
average savings of 18%

We are able to handle all technical details of the auction event creation process. We
create the Web-based RFI/RFP/RFQ/Reverse Auctions to your specifications, run the
event on a secure site, and handle all end user training.

Our industry experts are able to do much more than just translate your information into
clear, complete Web-based RFI/RFP/RFQ/Reverse Auctions. We are able to provide
strategic advice on how the timing and structure of your sourcing event will maximize your
purchasing power. Our industry experience also gives us a unique ability to assist you in
gaining departmental buy-in for the benefits of the RFQ/RA process. The result is a
smooth and efficient process. It ensures your organization is not only getting the absolute
best prices but also provides a full and transparent bid history and audit trail. Moving



forward, this will create a best practice trading environment for all future county auction
events.

Advantage Summary:

No IT involvement

No Software to purchase

No licensing fees

No lengthy software training

Provides Supplier Scoring (both individual and cross functional team
scoring)

Reduce environmental impact- no binders, no paper to produce
proposals, no need to shred documents or binders.

Streamlines the RFP process for suppliers

Full and complete audit trail of each event

VV YV VVVVYVY



Lexington-Fayette
Urban County Government
Request For Proposal

The Lexington-Fayette Urban County Government hereby requests proposals for
RFP #10-2012 Reverse Auction Services to be provided in accordance with
terms, conditions and specifications established herein.

Sealed proposals will be received in the Division of Central Purchasing, Room
338, Government Center, 200 East Main Street, Lexington, KY, 40507, until 2:00
PM, prevailing local time, on March 28th, 2012.

Proposals received after the date and time set for opening proposals will not be
considered for award of a contract and will be returned unopened to the
Proposer. It is the sole responsibility of the Proposer to assure that his/her
proposal is received by the Division of Central Purchasing before the date and
time set for opening proposals.

Proposals must be sealed in an envelope and the envelope prominently marked:

RFP #10-2012 Reverse Auction Services
If mailed, the envelope must be addressed to:

Purchasing Director

Lexington-Fayette Urban County Government
Room 338, Government Center

200 East Main Street

Lexington, KY 40507

Additional copies of this Request For Proposals are available from the Division of
Central Purchasing, Room 338 Government Center, 200 East Main Street,
Lexington, KY 40507, (859)-258-3320, at no charge.

Proposals, once submitted, may not be withdrawn for a period of sixty (60)
calendar days.
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The Proposer must submit one (1) master (hardcopy), (1) electronic version
in PDF format on a flashdrive or CD and six (6) duplicates (hardcopies) of
their proposal for evaluation purposes.

The Lexington-Fayette Urban County Government reserves the right to reject any
or all proposals, and to waive technicalities and informalities when such waiver is
determined by the Lexington-Fayette Urban County Government to be in its best
interest.

Signature of this proposal by the Proposer constitutes acceptance by the
Proposer of terms, conditions and requirements set forth herein.

Minor exceptions may not eliminate the proposal. Any exceptions to the
specifications established herein shall be listed in detail on a separate sheet and
attached hereto. The Lexington-Fayette Urban County Government shall
determine whether any exception is minor.

The Lexington-Fayette Urban County Government encourages the participation
of minority- and women-owned businesses in Lexington-Fayette Urban County
Government contracts. This proposal is subject to Affirmative Action
requirements attached hereto.

Please do not contact any City staff member or any other person involved
in the selection process other than the designated contact person(s)
regarding the project contemplated under this RFP while this RFP is open
and a selection has not been finalized. Any attempt to do so may result in
disqualification of the firm’s submittal for consideration.

Laws and Regulations

All applicable state laws, municipal ordinances and regulations of all authorities
having jurisdiction over the project shall apply to the contract, and shall be
deemed to be incorporated herein by reference.

Equal Employment Opportunity

The Entity (regardless of whether construction contractor, non-construction
contractor or supplier) agrees to provide equal opportunity in employment for all
gualified persons, to prohibit discrimination in employment because of race,
color, creed, national origin, sex or age, and to promote equal employment
through a positive, continuing program from itself and each of its subcontracting
agents. This program of equal employment opportunity shall apply to every
aspect of its employment policies and practices.

Kentucky Equal Employment Opportunity Act

The Kentucky Equal Employment Opportunity Act of 1978 (KRS 45.560-45.640)
requires that any "county, city, town, school district, water district, hospital district,
or other political subdivision of the state shall include in directly or indirectly
publicly funded contracts for supplies, materials, services, or equipment
hereinafter entered into the following provisions:
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"During the performance of this contract, the contractor agrees as follows:

(1) The contractor will not discriminate against any employee or
applicant for employment because of race, color, religion, sex, age,
or national origin;

(2) The contractor will state in all solicitations or advertisements for
employees placed by or on behalf of the contractors that all
qualified applicants will receive consideration for employment
without regard to race, color, religion, sex, age, or national origin;

(3) The contractor will post notices in conspicuous places,
available to employees and applicants for employment, setting forth
the provision of the nondiscrimination clauses required by this
section; and

(4) The contractor will send a notice to each labor union or
representative of workers with which he has a collective bargaining
agreement or other contract or understanding advising the labor
union or workers' representative of the contractor's commitments
under the nondiscrimination clauses."

The Act further provides:
"KRS 45.610. Hiring minorities -- Information required

(1) For the length of the contract, each contractor shall hire
minorities from other sources within the drawing area, should the
union with which he has collective bargaining agreements be
unwilling to supply sufficient minorities to satisfy the agreed upon
goals and timetables.

(2) Each contractor shall, for the length of the contract, furnish
such information as required by KRS 45.560 to KRS 45.640 and by
such rules, regulations and orders issued pursuant thereto and will
permit access to all books and records pertaining to his
employment practices and work sites by the contracting agency
and the department for purposes of investigation to ascertain
compliance with KRS 45.560 to 45.640 and such rules, regulations
and orders issued pursuant thereto.

KRS 45.620. Action against contractor -- Hiring of minority
contractor or subcontractor

(1) If any contractor is found by the department to have engaged in
an unlawful practice under this chapter during the course of
performing under a contract or subcontract covered under KRS
45.560 to 45.640, the department shall so certify to the contracting
agency and such certification shall be binding upon the contracting
agency unless it is reversed in the course of judicial review.
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(2) If the contractor is found to have committed an unlawful
practice under KRS 45.560 to 45.640, the contracting agency may
cancel or terminate the contract, conditioned upon a program for
future compliance approved by the contracting agency and the
department. The contracting agency may declare such a contractor
ineligible to bid on further contracts with that agency until such time
as the contractor complies in full with the requirements of KRS
45.560 to 45.640.

(3) The equal employment provisions of KRS 45.560 to 45.640
may be met in part by a contractor by subcontracting to a minority
contractor or subcontractor. For the provisions of KRS 45.560 to
45.640, a minority contractor or subcontractor shall mean a
business that is owned and controlled by one or more persons
disadvantaged by racial or ethnic circumstances.

KRS 45.630 Termination of existing employee not required, when

Any provision of KRS 45.560 to 45.640 notwithstanding, no
contractor shall be required to terminate an existing employee upon
proof that employee was employed prior to the date of the contract.

KRS 45.640 Minimum skills

Nothing in KRS 45.560 to 45.640 shall require a contractor to hire
anyone who fails to demonstrate the minimum skills required to
perform a particular job."

It is recommended that all of the provisions above quoted be
included as special conditions in each contract. In the case of a
contract exceeding $250,000, the contractor is required to furnish
evidence that his workforce in Kentucky is representative of the
available work-force in the area from which he draws employees, or
to supply an Affirmative Action plan which will achieve such
representation during the life of the contract.
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Contention Process

Vendors who respond to this invitation have the right to file a notice of contention
associated with the RFP process or to file a notice of appeal of the recommendation
made by the Director of Central Purchasing resulting from this invitation.

Notice of contention with the RFP process must be filed within 3 business days of the
bid/proposal opening by (1) sending a written notice, including sufficient documentation
to support contention, to the Director of the Division of Central Purchasing or (2)
submitting a written request for a meeting with the Director of Central Purchasing to
explain his/her contention with the RFP process. After consulting with the
Commissioner of Finance the Chief Administrative Officer and reviewing the
documentation and/or hearing the vendor, the Director of Central Purchasing shall
promptly respond in writing findings as to the compliance with RFP processes. If,
based on this review, a RFP process irregularity is deemed to have occurred the
Director of Central Purchasing will consult with the Commissioner of Finance, the Chief
Administrative Officer and the Department of Law as to the appropriate remedy.

Notice of appeal of a RFP recommendation must be filed within 3 business days of the
RFP recommendation by (1) sending a written notice, including sufficient documentation
to support appeal, to the Director, Division of Central Purchasing or (2) submitting a
written request for a meeting with the Director of Central Purchasing to explain his
appeal. After reviewing the documentation and/or hearing the vendor and consulting
with the Commissioner of Finance and the Chief Administrative Officer, the Director of
Central Purchasing shall in writing, affirm or withdraw the recommendation.
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SELECTION CRITERIA:

No o

Specialized experienced and technical competence of the person or firm
(including a join venture or association) with the type of service required.
Capacity of the person or firm to perform the work, including any
specialized services, within the time limitations.

Character, integrity, reputation, judgment, experience and efficiency of the
person or firm.

Past record and performance on contracts with the LFUCG or other
governmental agencies and private industry with respect to such factors
as control of cost, quality of work and ability to meet scheduling.
Familiarity with the details of the project.

Degree of local employment to be provided by the person or firm.
Estimated Cost of Services

Proposals shall contain the appropriate information necessary to evaluate based
on these criteria. A committee composed of government employees as well as
representatives of relevant user groups will evaluate the proposals.

Questions shall be addressed to:

Todd Slatin

Buyer Senior

Division of Central Purchasing
tslatin@Ilexingtonky.gov
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Affirmative Action Plan

All vendors must submit as a part of the proposal package the following items to
the Urban County Government:

1. Affirmative Action Plan for his/her firm;
Buy Rite Technologies LLC is a small company and it does not qualify to
have an affirmative action plan however we are an equal opportunity
employer and will make every effort to contract with Minority-Owned
Business Enterprise (MBE) whenever possible.

2. Current Work Force Analysis Form;

Failure to submit these items as required may result in disqualification of the
submitter from award of the contract. All submissions should be directed to:

Director, Division of Central Purchasing
Lexington-Fayette Urban County Government
200 East Main Street, 3rd Floor
Lexington, Kentucky 40507

All questions regarding this proposal must be directed to the Division of Central
Purchasing, (859)-258-3320.
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AFFIDAVIT

Comes the Affiant , and after being first duly
sworn, states under penalty of perjury as follows:

1. His/her name is Jay Hardingham and he/she is the individual submitting the
proposal or is the authorized representative of Buy Rite Technologies LLC , the
entity submitting the proposal (hereinafter referred to as "Proposer").

2. Proposer will pay all taxes and fees, which are owed to the Lexington-Fayette
Urban County Government at the time the proposal is submitted, prior to award of
the contract and will maintain a "current” status in regard to those taxes and fees
during the life of the contract.

3. Proposer will obtain a Lexington-Fayette Urban County Government business
license, if applicable, prior to award of the contract.

4. Proposer has authorized the Division of Central Purchasing to verify the above-
mentioned information with the Division of Revenue and to disclose to the Urban
County Council that taxes and/or fees are delinquent or that a business license has
not been obtained.

5. Proposer has not knowingly violated any provision of the campaign finance laws
of the Commonwealth of Kentucky within the past five (5) years and the award of a
contract to the Proposer will not violate any provision of the campaign finance laws
of the Commonwealth.

6. Proposer has not knowingly violated any provision of Chapter 25 of the

Lexington-Fayette Urban County Government Code of Ordinances, known as
"Ethics Act."
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Continued on next page

7. Proposer acknowledges that "knowingly" for purposes of this Affidavit means,
with respect to conduct or to circumstances described by a statute or ordinance
defining an offense, that a person is aware or should have been aware that his
conduct is of that nature or that the circumstance exists.

Further, Affiant sayeth naught.

STATE OF

COUNTY OF

The foregoing instrument was subscribed, sworn to and acknowledged
before me by on this
the day of , 2012.

My Commission expires:

NOTARY PUBLIC, STATE AT LARGE
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EQUAL OPPORTUNITY AGREEMENT

The Law

. Title VII of the Civil Rights Act of 1964 (amended 1972) states that it is unlawful for an
employer to discriminate in employment because of race, color, religion, sex, age (40-70
years) or national origin.

. Executive Order No. 11246 on Nondiscrimination under Federal contract prohibits
employment discrimination by contractor and sub-contractor doing business with the Federal
Government or recipients of Federal funds. This order was later amended by Executive
Order No. 11375 to prohibit discrimination on the basis of sex.

. Section 503 of the Rehabilitation Act of 1973 states:

The Contractor will not discriminate against any employee or applicant for
employment
because of physical or mental handicap.

. Section 2012 of the Vietnam Era Veterans Readjustment Act of 1973 requires Affirmative
Action on behalf of disabled veterans and veterans of the Vietham Era by contractors having
Federal contracts.

. Section 206(A) of Executive Order 12086, Consolidation of Contract Compliance Functions
for Equal Employment Opportunity, states:

The Secretary of Labor may investigate the employment practices of any
Government

contractor or sub-contractor to determine whether or not the contractual provisions
specified in Section 202 of this order have been violated.

khkkkkkkkkkkkkkkhkkkhkkkkkkkkkhk

The Lexington-Fayette Urban County Government practices Equal Opportunity in recruiting, hiring
and promoting. It is the Government's intent to affirmatively provide employment opportunities for
those individuals who have previously not been allowed to enter into the mainstream of society.
Because of its importance to the local Government, this policy carries the full endorsement of the
Mayor, Commissioners, Directors and all supervisory personnel. In following this commitment to
Equal Employment Opportunity and because the Government is the benefactor of the Federal funds,
it is both against the Urban County Government policy and illegal for the Government to let contracts
to companies which knowingly or unknowingly practice discrimination in their employment practices.
Violation of the above mentioned ordinances may cause a contract to be canceled and the
contractors may be declared ineligible for future consideration.

Please sign this statement in the appropriate space acknowledging that you have read and
understand the provisions contained herein. Return this document as part of your application packet.

Bidders
I/'We agree to comply with the Civil Rights Laws listed above that govern employment rights of

minorities, women, Vietnam veterans, handicapped and aged persons.

Managing Member Buy Rite Technologies LLC
Signature Name of Business
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WORKFORCE ANALYSIS FORM

Name of Organization:

Date: 3 / 16 /2012

Buy Rite Technologies LLC

Categories

Total

White Latino

Black

Other

Total

M| F| M F

Administrators

6 1 3

Professionals

Superintendents

Supervisors

Foremen

Technicians

Protective Service

Para-Professionals

Office/Clerical

Skilled Craft

Service/Maintenance

Total:

Prepared by:

Jay Hardingham Managing Member

Name & Title

The above figures include Buy Rite Technologies LLC and its’ primary
contractor’s employees.
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DIRECTOR, DIVISION OF CENTRAL PURCHASING
LEXINGTON-FAYETTE URBAN COUNTY GOVERNMENT
200 EAST MAIN STREET
LEXINGTON, KENTUCKY 40507

NOTICE OF REQUIREMENT FOR AFFIRMATIVE ACTION TO ENSURE
EQUAL EMPLOYMENT OPPORTUNITIES AND DBE CONTRACT
PARTICIPATION

The Lexington-Fayette Urban County Government has set a goal that not less than
ten percent (10%) of the total value of this contract be subcontracted to
MBE/WBE's. The goal for the utilization of certified MBE/WBE's as subcontractors
are recommended goals. Contractors who fail to meet such goals will be expected
to provide written explanations to the Director of the Division of Central Purchasing
of efforts they have made to accomplish the recommended goals and the extent to
which they are successful in accomplishing the recommended goals will be a
consideration in the procurement process.

For assistance in locating MBE/WBE Subcontractors contact Marilyn Clark at
859/258-3320 or by writing the address listed below:

Marilyn Clark, Division of Central Purchasing
Lexington-Fayette Urban County Government
200 East Main Street — Room 338
Lexington, Kentucky 40507
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Lexington-Fayette Urban County Government
MBE/WBE Participation Goals

PART 1 - GENERAL

11

1.2

1.3

The LFUCG request all potential contractors to make a concerted effort to include
Minority-Owned (MBE) and Woman-Owned (WBE) Business Enterprises as
subcontractors or suppliers in their proposals.

Toward that end, the LFUCG has established 10% of total procurement costs as a
Goal for participation of Minority-Owned and Woman-Owned Businesses on this
contract.

It is therefore a request of each Submitter to include in its proposal, the same
goal (10%) or for MBE/WBE participation and other requirements as outlined
in this section.

PART 2 - PROCEDURES

2.1

2.2

2.3

24

The successful proposer will be required to report to the LFUCG, the dollar
amounts of all purchase orders submitted to Minority-Owned or Woman-Owned
subcontractors and suppliers for work done or materials purchased for this
contract. (See Subcontractor Monthly Payment Report)

Replacement of a Minority-Owned or Woman-Owned subcontractor or supplier
listed in the original submittal must be requested in writihng and must be
accompanied by documentation of Good Faith Efforts to replace the subcontractor
/ supplier with another MBE/WBE Firm; this is subject to approval by the LFUCG.
(See LFUCG MBE/WBE Substitution Form)

For assistance in identifying qualified, certified businesses to solicit for potential
contracting opportunities, submitters may contact:

A. The Lexington-Fayette Urban County Government, Division of Central
Purchasing (859-258-3320)

The LFUCG will make every effort to notify interested MBE/WBE subcontractors
and suppliers of each RFP, including information on the scope of work, the pre-
proposal meeting time and location, the proposal date, and all other pertinent
information regarding the project.

PART 3 - DEFINITIONS

3.1

A Minority-Owned Business Enterprise (MBE) is defined as a business which is
certified as being at least 51% owned and operated by persons of African
American, Hispanic, Asian, Pacific Islander, American Indian or Alaskan Native
Heritage.
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3.2 A Woman-Owned Business Enterprise (WBE) is defined as a business which is
certified as being at least 51% owned and operated by one or more Non-Minority
Females.

PART 4 - OBLIGATION OF PROPOSER

4.1 The bidder shall make a Good Faith Effort to achieve the Participation Goal
for MBE/WBE subcontractors/suppliers. The failure to meet the goal shall
not necessarily be cause for disqualification of the bidder; however, bidders
not meeting the goal are required to furnish with their bids written
documentation of their Good Faith Efforts to do so.

4.2 Award of Contract shall be conditioned upon satisfaction of the requirements set
forth herein.

4.3 The Form of Proposal includes a section entitled “MBE/WBE Participation Form”.
The applicable information must be completed and submitted as outlined below.

4.4 Failure to submit this information as requested may be cause for rejection of
the proposal.

PART 5- DOCUMENTATION REQURIED

5.1 Proposers reaching the Goal are required to submit only the “MBE/WBE
Participation Form.” The form must be fully completed including names and
telephone number of participating MBE/WBE firm(s); type of work to be performed,
estimated value of the contract and value expressed as a percentage of the total
Lump Sum Proposal Price. The form must be signed and dated, and is to be
submitted with the proposal.

5.2 Proposers not reaching the Goal must submit the “MBE/WBE Participation Form”,
the “MBE Quote Summary Form” and a written statement documenting their Good
Faith Effort to do so (If proposal includes no MBE/WBE participation, proposer
shall enter “None” on the subcontractor / supplier form). In addition, the proposer
may submit the following as proof of Good Faith Efforts to meet the Participation
Goal:

A. Advertisement by the proposer of MBE/WBE Contracting opportunities
associated with this proposal in at least two (2) of the following:

1. A periodical in general circulation throughout the region
2. A Minority-Focused periodical in general circulation throughout the region

3. A Trade periodical aimed at the MBE/WBE community in general
circulation throughout the region

4. Proposer shall include copies of dated advertisement with his submittal

B. Evidence of written notice of contracting opportunities to at least five (5)
MBE/WBE firms serving the construction industry at least seven (7) days
prior to the proposal opening date.

C. Copies of quotations submitted by MBE/WBE firms which were not used due
to uncompetitive pricing or other factors and/or copies of responses from
firms that were contacted indicating that they would not be submitting a
proposal.
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Documentation of Proposer’s utilization of the agencies identified to help
locate potential MBE/WBE firms for inclusion on the contract including
responses from agencies.

Failure to submit any of the documentation requested in this section may be
cause for rejection of the proposal. Proposers may include any other
documentation deemed relevant to this requirement. “Record of MBE/WBE
Solicitation” and other required documentation of Good Faith Efforts are to be
submitted with the proposal, if participation Goal is not met.
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B
fomst MINORITY BUSINESS ENTERPRISE PROGRAM

Marilyn Clark

Minority Business Enterprise Liaison

Division of Central Purchasing
Lexington-Fayette Urban County Government
200 East Main Street

Lexington, KY 40507

mclark@lexingtonky.gov
859-258-3323

OUR MISSION: The mission of the Minority Business Enterprise Program is to facilitate the full
participation of minority and women owned businesses in the procurement process and to promote
economic inclusion as a business imperative essential to the long term economic viability of
Lexington-Fayette Urban County Government.

To that end the city council adopted and implemented resolution 167-91—Disadvantaged Business
Enterprise (DBE) 10% Goal Plan in July of 1991. The resolution states in part (a full copy is
available in Central Purchasing):

“A Resolution supporting adoption of the administrative plan for a ten percent (10%)
Minimum goal for disadvantaged business enterprise participation in Lexington-
Fayette Urban County Government construction and professional services contracts;
Providing that as part of their bids on LFUCG construction contracts, general
Contractors shall make a good faith effort to award at least ten percent (10%) of
Al subcontracts to disadvantaged business enterprises; providing that divisions of
LEUCG shall make a good faith effort to award at least ten percent of their
Professional services and other contracts to disadvantaged business enterprises...”

A Disadvantaged Business Enterprise is defined as a business at least 51% owned, operated and
managed by a U.S. Citizen of the following groups:

o African-American
Hispanic-American
Asian/Pacific Islander

Native American/Native Alaskan
Non-Minority Female

We are very happy that you have decided to bid for a contract, request for proposal, submitted a
quote or are interested in learning more about how to do business with Lexington-Fayette Urban
County Government. We have compiled the list below to help you locate certified minority
vendors.
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LFUCG—Economic Engine Listings
Marilyn Clark

mclark@lexingtonky.gov
859-258-3323

Commerce Lexington—

Tyrone Tyra, Minority Business Development
ttyra(@commercelexington.com

859-226-1625

Tri-State Minority Supplier Diversity Council
Sonya Brown

sbrown@tsmsdc.com
502-625-0137

Small Business Development Council
Dee Dee Harbut /UK SBDC
dharbut@uky.edu

Shawn Rogers, UK SBDC
Shawn.rogers@uky.edu

Shiree Mack
smack@uky.edu

Community Ventures Corporation
James Coles

jcoles@cvcky.org

859-231-0054

Kentucky Department of Transportation
Shella Jarvis

Shella.Jarvis@ky.gov

502-564-3601

KPAP

Debbie McKnight
Debbie.McKnight@ky.gov
800-838-3266 or 502-564-4252

Bobbie Carlton
Bobbie.Carlton@ky.cov

Ohio River Valley Women’s Business Council
Rea Waldon

rwaldon@gcul.org

513-487-6534

Kentucky Small Business Connect
Tom Back

800-626-2250 or 502-564-2064
https://secure.kentucky.gov//sbe

National Minority Supplier Development Council, Inc.
(INMSDC)

www.nmsdc.org
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LFUCG MBE/WBE PARTICIPATION FORM
Bid/RFP/Quote Reference # RFP #10-2012 Reverse Auction Services The
MBE/WBE subcontractors listed have agreed to patticipate on this Bid/RFP/Quote. If any
substitution is made or the total value of the work is changed prior to or after the job is in
progress, it is understood that those substitutions must be submitted to Central Purchasing
for approval immediately.

MBE/WBE Wotk to be Total Dollar % Value of Total
Company, Name, Performed Value of the Work | Contract

Address, Phone,

Email

1. Billing and Estimated to be for | Total value of the
Strategic Business collections the term of the contract is unknown

Products
908-966-2007

strategicbizprod@aol.com

agreement
$5,000.00

and is not guaranteed
additionally this service
would not directly
correspond to the value
of the contract

The undersigned company representative submits the above list of MBE/WBE firms to be
used in accomplishing the work contained in this Bid/RFP/Quote. Any misrepresentation
may result in the termination of the contract and/or be subject to applicable Federal and

State laws concerning false statements and false claims.

Buy Rite Technologies LLC

Company
3/16/2012
Date

By

Managing Member

Title
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LFUCG MBE/WBE SUBSTITUTION FORM

Bid/RFP/Quote Reference RFP #10-2012 Reverse Auction Services

The substituted MBE/WBE subcontractors listed below have agreed to participate on this
Bid/RFP/Quote. These substitutions were made prior to or after the job was in progress.
These substitutions were made for reasons stated below and are now being submitted to
Central Purchasing for approval. By the authorized signature of a representative of our
company, we understand that this information will be entered into our file for this project.

SUBSTITUTED MBE/WBE Work to Be Reason for Total Dollar % Value of Total
MBE/WBE Company Formally Performed the Value of the Contract

Name, Address, Phone, | Contracted/ Name, Substitution | Work
Email Address, Phone,
Email

1.
NA

NA

NA

NA

The undersigned acknowledges that any misrepresentation may result in termination of the contract and/or be subject to applicable Federal
and State laws concerning false statements and false claims.

Buy Rite Technologies LLC 3/16/2012
Company Date

Managing Member
Company Representative Title
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MBE QUOTE SUMMARY FORM
Bid/RFP/Quote Reference # RFP #10-2012 Reverse Auction Services
The undersigned acknowledges that the minority subcontractors listed on this

form did submit a quote to participate on this project.

Company Name
Strategic Business Products

Contact Person
Jeff Douglass

Address/Phone/Email RFP Package / RFP Date
51 Taurus Dr Ste 3c 3-16-2012
Hillsborough, NJ 08844
908-966-2007
strategicbizprod@aol.com
MBE/WBE Company Contact Contact Date | Services | Method of Total dollars $$ MBE *
Address Person Information Contaq to be Communicatio] Do Not Leave AA
(work phone, performed (email, phone | Blank HA
Email, cell) meeting, ad, (Attach AS
event etc) Documentation) | NA
Female
51 Taurus Dr Ste 3¢ Jeff Douglasg 908-966-2007 3-16-2( Billing Email and $5,000.00 AA
Hillsborough, NJ 08844 strategicbizprod and phone
@aol.com collection:

(MBE designation / AA=African American / HA= Hispanic American/AS = Asian American/Pacific Islander/ NA= Native
American)

The undersigned acknowledges that all information is accurate. Any misrepresentation may result in termination of the contract and/or be
subject to applicable Federal and State laws concerning false statements and claims.

Buy Rite Technologies LLC
Company Representative

3/16/2012
Date

Managing Member
Title
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LFUCG SUBCONTRACTOR MONTHLY PAYMENT REPORT

The LFUCG has a 10% goal plan adopted by city council to increase the participation of minority and women owned businesses in the
procurement process. In order to measure that goal LFUCG will track spending with MBE/WBE vendors on a monthly basis. By the
signature below of an authorized company representative, you certify that the information is correct, and that each of the representations
set forth below is true. Any misrepresentation may result in termination of the contract and/or prosecution under applicable Federal and
State laws concerning false statements and false claims. Please submit this form monthly to the Division of Central Purchasing/ 200 East
Main Street / Room 338 / Lexington, KY 40507.

Bid/RFP/Quote RFP #10-2012 Reverse Auction Services Total Contract
Amount Awarded to Prime Contractor for this Project

Project Name/ Contract # Work Period/ From: To:

Company Name: Address:

Federal Tax ID: Contact Person:
Subcontractor | Description Total % of Total Total Purchase Scheduled | Scheduled
Vendor ID of Work Subcontract Contract Amount Order number Project Project
(name, Amount Awarded to Paid for this | for Start Date | End Date
address, Prime for Period subcontractor
phone, email this Project work

(please attach

PO)

By the signature below of an authorized company representative, you certify that the information is correct, and that each
of the representations set forth below is true. Any mistepresentations may result in the termination of the contract and/or
prosecution under applicable Federal and State laws concerning false statements and false claims.

Buy Rite Technologies LLC

Company Company Representative
3/16/2012 Managing Member
Date Title

LFUCG STATEMENT OF GOOD FAITH EFFORTS
Bid/RFP/Quote RFP #10-2012 Reverse Auction Services
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By the signature below of an authorized company representative, we certify that we have
utilized the following methods to obtain the maximum practicable participation by minority
and women owned business enterprises on the project. Please indicate which methods you
used by placing an X in the appropriate place.

Attended LFUCG Central Purchasing Economic Inclusion Outreach Event

Sponsored Economic Inclusion event to provide networking opportunities

Requested a list of MBE/WBE subcontractors or suppliers from LFUCG Economic
Engine

Advertised for MBE/WBE subcontractors or suppliers in local or regional
newspapers

_ X__ Showed evidence of written notice of contracting and/or supplier opportunities to
MBE/WBE firms at least seven days prior to the proposal opening date

Provided copies of quotations submitted by MBE/WBE firms which were not used
and/or responses from firms indicating they would not be submitting a quote

Provided plans, specifications, and requirements to interested MBE/WBE
subcontractors

Other
Please list any other methods utilized that aren’t covered above.

The undersigned acknowledges that all information is accurate. Any misrepresentations may
result termination of the contract and/or be subject to applicable Federal and State laws
concerning false statements and claims.

Buy Rite Technologies LLC

Company Company Representative
3/16/2012 Managing Member
Date Title
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Quotation # BRT-12-00
Quotation Expires: 30-APR-2012

TO: JayHardingham Deliver To: From: Jeffery Douglass
BuyRite Technologies Strategic Business Products
18 Cattano Ave. SAME 51 Taurus Dr. Suite 3C
Morristowwn, NJ 07960 Hilkborough, NJ 08844

Thank you foryourinquiry. Strategic Business Products, & pleased to quote as follows:

UNIT
ITEM oTY. WM MODEL NUMBER & DESCRIPTION PRICE AMOUNT
1 1 ea To perform and complete Billings Services $5,000.00 $5,000.00

forRFP # 10-2012 - Reverse Auction Services
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o

{ DEPARTMENT OF THE TREASURY
frovernor  DIVISION OF MINORITY AND WOMEN BUSINESS DEVELOPMENT
f P.0. BOX 026

TRENTON, NJ 08625-034 ANDREW P. SIDAMON-ERISTOFF
PHONE: 609-292-2146 FAX: 609-292-8764 State Treasurer

CERTIFIED
under the
Small Business Set-Aside Act and Minority and Women Certification Program

This certificate acknowledges STRATEGIC BUSINESS PRODUCTS INC is a MBE
owned and controlled company, which has met the criteria established by N.J.A.C. 17:46.

This certification will remain in effect for three years. Annually the business must submit,
not more than 20 days prior to the anniversary of the certification approval, an annual
verification statement in which it shall attest that there is no change in the ownership,
control or any other factor of the business affecting eligibility for certification as a
minority or women-owned business. )

If the business fails to submit the annual verification statement by the anniversary date, the
certification will lapse and the business will be removed from the SAVI that lists certified
minority and women-owned business. If the business seeks to be certified again, it will
have to reapply and pay the $100 application fee. In this case, a new application must be
submitted prior the expiration date of this certification.

~ i : Francis E. Blanco
{ : Director
S| Certificate Number: 54149-2]

Issued: November 28 2010 Expiration: November 27, 2013
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Firm Submitting Proposal: Buy Rite Technologies LLC

Complete Address: 18 Cattano Ave, Morristown, New Jersey 07960
Street City Zip

Contact Name: Jay Hardingham Title: Managing Member

Telephone Number: 866-666-4093 ext. 801 Fax Number: 866-666-
4093

Email address: jhardingham@brtllc.com
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GENERAL PROVISIONS

Each Respondent shall comply with all Federal, State & Local regulations
concerning this type of service or good.

The Respondent agrees to comply with all statutes, rules, and regulations
governing safe and healthful working conditions, including the
Occupational Health and Safety Act of 1970, 29 U.S.C. 650 et. seq., as
amended, and KRS Chapter 338. The Respondent also agrees to notify
the LFUCG in writing immediately upon detection of any unsafe and/or
unhealthful working conditions at the job site. The Respondent agrees to
indemnify, defend and hold the LFUCG harmless from all penalties, fines
or other expenses arising out of the alleged violation of said laws.

Failure to submit ALL forms and information required in this RFP may be
grounds for disqualification.

Addenda: All addenda, if any, shall be considered in making the proposal,
and such addenda shall be made a part of this RFP. Before submitting a
proposal, it is incumbent upon each proposer to be informed as to whether
any addenda have been issued, and the failure to cover in the bid any
such addenda may result in disqualification of that proposal.

Proposal Reservations: LFUCG reserves the right to reject any or all
proposals, to award in whole or part, and to waive minor immaterial
defects in proposals. LFUCG may consider any alternative proposal that
meets its basic needs.

Liability: LFUCG is not responsible for any cost incurred by a Respondent
in the preparation of proposals.

Changes/Alterations: Respondent may change or withdraw a proposal at
any time prior to the opening; however, no oral modifications will be
allowed. Only letters, or other formal written requests for modifications or
corrections of a previously submitted proposal which is addressed in the
same manner as the proposal, and received by LFUCG prior to the
scheduled closing time for receipt of proposals, will be accepted. The
proposal, when opened, will then be corrected in accordance with such
written request(s), provided that the written request is contained in a
sealed envelope which is plainly marked “modifications of proposal’.

Clarification of Submittal: LFUCG reserves the right to obtain clarification
of any point in a bid or to obtain additional information from a Respondent.

Bribery Clause: By his/her signature on the bid, Respondent certifies that

no employee of his/hers, any affiliate or Subcontractor, has bribed or
attempted to bribe an officer or employee of the LFUCG.
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10.

11.

12.

Additional Information: While not necessary, the Respondent may include
any product brochures, software documentation, sample reports, or other
documentation that may assist LFUCG in better understanding and
evaluating the Respondent’s response. Additional documentation shall not
serve as a substitute for other documentation which is required by this
RFP to be submitted with the proposal,

Ambiguity, Conflict or other Errors in RFP: If a Respondent discovers any
ambiguity, conflict, discrepancy, omission or other error in the RFP, it shall
immediately notify LFUCG of such error in writing and request modification
or clarification of the document if allowable by the LFUCG.

Agreement to Bid Terms: In submitting this proposal, the Respondent
agrees that it has carefully examined the specifications and all provisions
relating to the work to be done attached hereto and made part of this
proposal. By acceptance of a Contract under this RFP, proposer states
that it understands the meaning, intent and requirements of the RFP and
agrees to the same. The successful Respondent shall warrant that it is
familiar with and understands all provisions herein and shall warrant that it
can comply with them. No additional compensation to Respondent shall be
authorized for services or expenses reasonably covered under these
provisions that the proposer omits from its Proposal.

Cancellation: If the services to be performed hereunder by the Respondent
are not performed in an acceptable manner to the LFUCG, the LFUCG
may cancel this contract for cause by providing written notice to the
proposer, giving at least thirty (30) days notice of the proposed
cancellation and the reasons for same. During that time period, the
proposer may seek to bring the performance of services hereunder to a
level that is acceptable to the LFUCG, and the LFUCG may rescind the
cancellation if such action is in its best interest.

A. Termination for Cause

(1) LFUCG may terminate a contract because of the contractor’s
failure to perform its contractual duties

(2) If a contractor is determined to be in default, LFUCG shall
notify the contractor of the determination in writing, and may
include a specified date by which the contractor shall cure the
identified deficiencies. LFUCG may proceed with termination
if the contractor fails to cure the deficiencies within the
specified time.

(3) A default in performance by a contractor for which a contract
may be terminated shall include, but shall not necessarily be
limited to:

(@) Failure to perform the contract according to its terms,
conditions and specifications;
(b) Failure to make delivery within the time specified or
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13.

14.

15.

according to a delivery schedule fixed by the contract;

(c) Late payment or nonpayment of bills for labor,
materials, supplies, or equipment furnished in
connection with a contract for construction services as
evidenced by mechanics’ liens filed pursuant to the
provisions of KRS Chapter 376, or letters of
indebtedness received from creditors by the
purchasing agency;

(d) Failure to diligently advance the work under a contract
for construction services;

(e) The filing of a bankruptcy petition by or against the
contractor; or

(f)  Actions that endanger the health, safely or welfare of
the LFUCG or its citizens.

B. At Will Termination

Notwithstanding the above provisions, the LFUCG may terminate this
contract at will in accordance with the law upon providing thirty (30) days
written notice of that intent, Payment for services or goods received prior
to termination shall be made by the LFUCG provided these goods or
services were provided in a manner acceptable to the LFUCG. Payment
for those goods and services shall not be unreasonably withheld.

Assignment of Contract: The contractor shall not assign or subcontract any
portion of the Contract without the express written consent of LFUCG. Any
purported assignment or subcontract in violation hereof shall be void. It is
expressly acknowledged that LFUCG shall never be required or obligated
to consent to any request for assignment or subcontract; and further that
such refusal to consent can be for any or no reason, fully within the sole
discretion of LFUCG.

No Waiver: No failure or delay by LFUCG in exercising any right, remedy,
power or privilege hereunder, nor any single or partial exercise thereof, nor
the exercise of any other right, remedy, power or privilege shall operate as
a waiver hereof or thereof. No failure or delay by LFUCG in exercising any
right, remedy, power or privilege under or in respect of this Contract shall
affect the rights, remedies, powers or privileges of LFUCG hereunder or
shall operate as a waiver thereof.

Authority to do Business: The Respondent must be a duly organized and
authorized to do business under the laws of Kentucky. Respondent must
be in good standing and have full legal capacity to provide the services
specified under this Contract. The Respondent must have all necessary
right and lawful authority to enter into this Contract for the full term hereof
and that proper corporate or other action has been duly taken authorizing
the Respondent to enter into this Contract. The Respondent will provide
LFUCG with a copy of a corporate resolution authorizing this action and a
letter from an attorney confirming that the proposer is authorized to do
business in the State of Kentucky if requested. All proposals must be
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16.

17.

18.

19.

signed by a duly authorized officer, agent or employee of the Respondent.

Governing Law: This Contract shall be governed by and construed in
accordance with the laws of the Commonwealth of Kentucky. In the event
of any proceedings regarding this Contract, the Parties agree that the
venue shall be the Fayette County Circuit Court or the U.S. District Court
for the Eastern District of Kentucky, Lexington Division. All parties
expressly consent to personal jurisdiction and venue in such Court for the
limited and sole purpose of proceedings relating to this Contract or any
rights or obligations arising thereunder. Service of process may be
accomplished by following the procedures prescribed by law.

Ability to Meet Obligations: Respondent affirmatively states that there are
no actions, suits or proceedings of any kind pending against Respondent
or, to the knowledge of the Respondent, threatened against the
Respondent before or by any court, governmental body or agency or other
tribunal or authority which would, if adversely determined, have a
materially adverse effect on the authority or ability of Respondent to
perform its obligations under this Contract, or which question the legality,
validity or enforceability hereof or thereof.

Contractor understands and agrees that its employees, agents, or
subcontractors are not employees of LFUCG for any purpose whatsoever.
Contractor is an independent contractor at all times during the
performance of the services specified.

If any term or provision of this Contract shall be found to be illegal or

unenforceable, the remainder of the contract shall remain in full force and
such term or provision shall be deemed stricken.

Managing Member 3/16/2012

Signature Date
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RISK MANAGEMENT PROVISIONS
INSURANCE AND INDEMNIFICATION

1.0

2.0.

3.0

4.0

DEFINITIONS.

The CONTRACTOR understands and agrees that the Risk Management Provisions
of this Contract define the responsibilities of the CONTRACTOR to the OWNER.

As used in these Risk Management Provisions, the terms "CONTRACTOR" and
"OWNER" shall be defined as follows:

a. ‘“CONTRACTOR” means the contractor and its employees, agents,
servants, owners, principals, licensees, assigns and subcontractors of any
tier.

b. “‘“OWNER” means the Lexington-Fayette Urban County Government
and its elected and appointed officials, employees, agents, boards,
consultants, assigns, volunteers and successors in interest.

INDEMNIFICATION AND HOLD HARMLESS PROVISION

CONTRACTOR shall defend, indemnify, and hold harmless OWNER from and
against all liability, claims, losses, actions, costs, expenses, obligations, fines,
and assessments of whatever kind, including defense costs and attorney’s fees,
that are in any way incidental to or connected with, or that arise or are alleged to
have arisen, directly or indirectly, in whole or in part, from or by: (a)
CONTRACTOR’s negligent acts or intentional misconduct, or errors or
omissions, in connection with the performance of this contract, (b)
CONTRACTOR’s performance or breach of the contract provided the claim or
loss is attributable to death, illness, personal injury, or property loss or damage or
loss of use and not caused by a negligent act or omission, or the willful
misconduct of the OWNER, or (c) the condition of any premises, equipment or
other property being used or operated by the CONTRACTOR in connection with
the performance of this contract. In the event OWNER is alleged to be liable
based upon the actions or inactions of CONTRACTOR, CONTRACTOR shall
defend such allegations and shall bear all costs, fees and expenses of such
defense, including but not limited to, all attorneys’ fees and expenses, court
costs, and expert witness fees and expenses, using attorneys approved in writing
by OWNER, which approval shall not be unreasonably withheld. This
Indemnification and Hold Harmless Provision shall in no way be limited by any
financial responsibility or insurance requirements, and shall survive the
termination of this contract.

FINANCIAL RESPONSIBILITY

The CONTRACTOR understands and agrees that it shall, prior to final acceptance
of its bid and the commencement of any work, demonstrate the ability to assure
compliance with the Indemnity Agreement and other provisions of this Contract.

INSURANCE REQUIREMENTS

BIDDERS' ATTENTION IS DIRECTED TO THE INSURANCE REQUIREMENTS
BELOW, AS BIDDERS MUST CONFER WITH THEIR RESPECTIVE INSURANCE
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AGENTS, BROKERS, OR CARRIERS TO DETERMINE IN ADVANCE OF BID
SUBMISSION THE AVAILABILITY OF THE INSURANCE COVERAGES AND
ENDORSEMENTS REQUIRED HEREIN. IF AN APPARENT LOW BIDDER FAILS
TO COMPLY STRICTLY WITH THE INSURANCE REQUIREMENTS BELOW,
THAT BIDDER MAY BE DISQUALIFIED FROM AWARD OF THE CONTRACT.

4.1 Required Insurance Coverage

CONTRACTOR shall procure and maintain for the duration of this contract the
following or equivalent insurance policies at no less than the limits shown below
and cause its subcontractors to maintain similar insurance with limits acceptable
to OWNER in order to protect OWNER against claims for injuries to persons or
damages to property which may arise from or in connection with the performance of
the work hereunder by CONTRACTOR. The cost of such insurance shall be
included in any bid:

Coverage Limits

General Liability $1 million per occurrence, $2
million aggregate

(Insurance Services Office Form CG 00 01) or $2 million combined single
limit

Worker's Compensation Statutory

Employer’s Liability $500,000.00

The policies above shall contain the following conditions:

a. OWNER shall be named as an additional insured in the General Liability
Policy.

b. The General Liability Policy shall be primary to any insurance or self-
insurance retained by OWNER.

c. OWNER shall be provided at least 30 days advance written notice via
certified mail, return receipt requested, in the event any of the required
policies are canceled or non-renewed.

d. Said coverage shall be written by insurers acceptable to OWNER and shall
be in a form acceptable to OWNER. Insurance placed with insurers with a
rating classification of no less than Excellent (A or A-) and a financial size
category of no less than VIII, as defined by the most current Best's Key Rating
Guide shall be deemed automatically acceptable.

4.2.  Additional insurance coverage and amounts required, if any, are stated
below:

NONE.
4.3. Renewals
After insurance has been approved by OWNER, evidence of renewal of an

expiring policy must be submitted to OWNER, and may be submitted on a
manually signed renewal endorsement form. If the policy or carrier has
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5.0

4.4,

4.5.

4.6.

changed, however, new evidence of coverage must be submitted in
accordance with these Insurance Requirements.

Deductibles and Self-Insured Programs

IF CONTRACTOR INTENDS TO SUBMIT SELF-INSURANCE PLAN FOR
BID, THIS MUST BE FORWARDED TO LEXINGTON-FAYETTE URBAN
COUNTY GOVERNMENT, DIVISION OF RISK MANAGEMENT, 200
EAST MAIN STREET, LEXINGTON, KENTUCKY 40507 NO LATER
THAN A MINIMUM OF FIVE (5) WORKING DAYS PRIOR TO BID
OPENING DATE. Self-insurance programs, deductibles, and self-insured
retentions in insurance policies are subject to separate approval by
Lexington-Fayette Urban County Government's Division of Risk
Management, upon review of evidence of CONTRACTOR'S financial
capacity to respond to claims. Any such programs or retentions must
provide OWNER with at least the same protection from liability and defense
of suits as would be afforded by first-dollar insurance coverage. If
CONTRACTOR satisfies any portion of the insurance requirements through
deductibles, self-insurance  programs, or self-insured retentions,
CONTRACTOR agrees to provide Lexington-Fayette Urban County
Government, Division of Risk Management, the following data prior to the
final acceptance of bid and the commencement of any work:

a. CONTRACTOR'S latest audited financial statement, including
auditor's notes.

b. Any records of any self-insured trust fund plan or policy and related
accounting statements.

C. Actuarial funding reports or retained losses.

d. CONTRACTOR'S Risk Management Manual or a description of
CONTRACTOR'S self-insurance and risk management program.

e. A claim loss run summary for the previous five (5) years.

f. Self-Insured Associations will be considered.

Verification of Coverage

Prior to award of bid, CONTRACTOR agrees to furnish OWNER with all
applicable Certificates of Insurance signed by a person authorized by the
insurer to bind coverage on its behalf. If requested, CONTRACTOR shall
providle OWNER copies of all insurance policies, including all
endorsements.

Right to Review, Audit and Inspect
CONTRACTOR understands and agrees that OWNER may review, audit

and inspect any and all of CONTRACTOR'S records and operations to
insure compliance with these Insurance Requirements.

DEFINITION OF DEFAULT

CONTRACTOR understands and agrees that the failure to comply with any of
these insurance, safety, or loss control provisions shall constitute default under this
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Contract. CONTRACTOR also agrees that OWNER may elect at its option any
single remedy or penalty or any combination of remedies and penalties, as
available, including but not limited to purchasing insurance and charging
CONTRACTOR for any such insurance premiums purchased, or suspending or
terminating this Contract.

00246039
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Lexington-Fayette Urban County Government
Request for Proposals
Reverse Auction Services

Section 1 — Scope of Services

The Lexington-Fayette Urban County Government (LFUCG) is seeking the
services of a company to conduct sealed bid, reverse auctions. The LFUCG is
seeking the following services:

1. Program Design

= Provide consulting to LFUCG on which items to reverse auction
and how to structure the reverse auction.

= Provide consulting to LFUCG on pre-qualifying suppliers to
participate in reverse auctions.

= Provide training to LFUCG employees and suppliers on how to use
the reverse auction process, technology, and tools.

= Provide training to suppliers on how to bid using the reverse
auction technology/tools.

= Own and operate the reverse auction technology/tools.

= Conduct the auctions.

= Provide real-time monitoring of the auctions in progress.

» Provide supplier assistance during auctions.

= Provide alternate systems and processes to obtain bids from non-
standard suppliers (e.g., a supplier without Internet connectivity).

In addition, LFUCG is interested in systems containing features that provide
structured negotiation and multidimensional bidding in association with reverse
auctions, e.g., capabilities for ranking non-price factors such as warranty period,
help-desk service, etc. LFUCG wants to see these services structured at no cost
to LFUCG.

At no additional cost to LFUCG the Buy Rite Technologies LLC system allows for
both structured negotiations and multidimensional scenarios. The on-line RFI
guestionnaires are designed to allow suppliers to respond to yes/no, multiple
choice questions, and free-form text and include attachments such as product
drawings, etc. We will train and invite your selected suppliers to login and fill out
their responses within a pre-defined time frame.

During the RFI phase of the project we ask the suppliers to respond online to
your RFI questions and project requirements such as warranty period, help-desk
service, etc. Our system then enables you to conduct individual buyer and cross
functional team scoring based on the vendors line item responses. Optionally,
during this phase of the process the names of the vendors can be turned off.
Each line item has an agreed upon predetermined weighted value. At the end of
the scoring process the system will automatically calculate the overall ratings of
each vendor. It would be at this time the system administrator could reveal the
corresponding vendor names. This will allow you to even easily select which
vendors you would like to invite to participate in the live online auction event or
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assist in the final selection process. Unlike software-only companies, Buy Rite
Technologies LLC’s services are designed to bring significant price benefits
without placing additional burdens on your staff. Our e-Procurement team acts as
an extension of your procurement department capitalizing on our internet
efficiencies. We will work closely with LFUCG to understand what your sourcing
goals are, design the appropriate RFx templates and conduct an online reverse
auction on your behalf.

LFUCG will have full access to your system through your current web browser.
Buy Rite Technologies LLC negotiation platform streamlines the sourcing
process while having a distinct advantage over the traditional sourcing process —
it is completely paperless and will provide you with a full and complete audit trail
of each supplier’s bid history. Every competing supplier’s pricing proposal, terms
& conditions and subsequent negotiations and all of the data is collected
electronically. Pricing analysis can then be performed almost instantaneously.
Terms and conditions from competing proposals can be compared side by side.
The speed and accuracy of the complete proposal analysis will enable LFUCG to
make equitable, fair and quantifiable supplier selections in 40% to 50% less time
and with average savings of 18%

We are able to handle all technical details of the auction event creation process.
We create the Web-based RFI/RFP/RFQ/Reverse Auctions to your
specifications, run the event on a secure site, and handle all end user training.

Our industry experts are able to do much more than just translate your
information into clear, complete Web-based RFI/RFP/RFQ/Reverse Auctions.
We are able to provide strategic advice on how the timing and structure of your
sourcing event will maximize your purchasing power. Our industry experience
also gives us a unique ability to assist you in gaining departmental buy-in for the
benefits of the RFQ/RA process. The result is a smooth and efficient process. It
ensures your organization is not only getting the absolute best prices but also
provides a full and transparent bid history and audit trail. For suppliers without
internet connectivity when given the authority in writing we will enter their
responses to the RFI and place bids on their behalf. Moving forward, this will
create a best practice trading environment for all future county auction events.

2. Contract Negotiations

The Respondent will develop a sample contract between LFUCG and the
Respondent for LFUCG's review and approval, and as applicable, other
agreements, e.g., with suppliers for LFUCG review and approval.

Please see exhibit (A) Sample LFUCG Sample Contract
Please see exhibit (B) Sample Supplier Agreement

3. Education, Marketing & Outreach

The Respondent will assist with development and implementation of marketing
plans/materials for reverse auctions targeted toward LFUCG and potential
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suppliers. The plan will include the Respondent’s attendance at “kick off”
meetings and potentially other events.

Buy Rite Technologies LLC will assist in developing marketing material for
LFUCG. The material will target potential suppliers and participation with the
online reverse auction program. Buy Rite Technologies LLC will be pleased to
provide local representation during kick off meetings and other events when
necessary.

Amount of Auction
The LFUCG does not guarantee any number of auctions or dollars it will spend
through a reverse auction process. Confirmed

Cost To LFUCG

The LFUCG will give preference to reverse auction platforms in which the
LFUCG is not charged any fees. Platforms in which the awarded supplier bears
the cost of the reverse auction services are preferred. Confirmed

Section 2 — Format of Proposal

2.1 Technical:

Please provide a technical description of your proposed solution. The system(s)
provided by the proposer should be platform independent and comply with all
applicable industry standards. If your solution requires the LFUCG supply any
hardware, provide a detailed list of the required hardware.

Buy Rite Technologies LLC solution will not require any IT involvement or
hardware. Buy Rite Technologies LLC will create a private reveres auction site
that can be accessed from any internet connection. All auction data transmitted
over the internet is encrypted using 128-bit Secure Sockets Layer (SSL)
encryption. Data is backed up through our hosting provider RackSpace with its’
primary server location, in Herndon, Va. Databases are backed up 5 times a day;
also backed up to tape once a day to our data center. Then for disaster recovery
purposes, they are backed up 5 times a day to servers in Baton Rouge, LA.

2.2 Functional:

Please provide a description of the functionality provided by your proposed
solution. The LFUCG is interested in solutions that provide flexibility in how a
reverse auction can be conducted. The following functionality is preferred:

. Ability to have multiple line items per lot;
The system has unlimited line item capability
. Ability to have multiple lots per auction;
The system allows for multi lots
. Ability to structure an auction for various pricing scenarios;
The system is extremely flexible and can accommodate multi-pricing
scenarios
. Ability for public viewing of the auctions;

The system is password protected; viewing capabilities can be set by the
system administrator.

37 of 53



. Ability for LFUCG viewing of the auctions (the LFUCG would see
additional information not shown to suppliers or the public);

LFUCG will be able to view all event activity while limiting suppliers view

. Provide auction detail and summary data;

All RFI responses and summary data can be viewed on-line and instantly
downloaded to excel for additional analysis.

. Detailed reporting and records in both paper and electronic format of all
bidding-related events and their timing during the reverse auction,
including the connectivity of suppliers participating (include sample reports
with response);

Please see exhibit (D) Sample Reports

The system stores all bid history and communication that can be viewed
and printed at any time in the future for any reason as well as exported to
Excel.. Bidder’s connectivity during the live auction is recorded and
viewable. Live event bidders graphs are created and stored in the system
for online viewing or can be printed.

. Within two (2) business days after completion of an on-line bidding event,
the Respondent shall submit to the LFUCG a tabulation of all bids
received. The tabulation shall certify, in writing, that all items presented
are true and correct.

Buy Rite Technologies LLC will provide LFUCG a tabulation of all bids
received online within two (2) business days.

. Prior to the start of an on-line bidding event, the LFUCG shall receive a list
of all pre-registered Respondents through e-mail.

They system will provide real-time details on each pre-registered
respondent and their progress in responding to the RFI questions and
requirements..

. The LFUCG shall have access to view an on-going on-line bidding event,
during the bidding event.

LFUCG will have access to view all levels of the on-going on-line bidding.

. The LFUCG shall receive a preliminary list of the bidding history through
e-mail within one (1) hour of the completion of the bidding event.

Buy Rite Technologies LLC will send LFUCG a preliminary list of the
bidding history (1) hour after the completion of the bidding event. List is
also available to LFCG online at the conclusion of the bid.

2.3 Reliability/Uptime: Please provide information about the reliability of
your proposed solution. The LFUCG intends to give preference to
proposals which provide for guaranteed reliability or the auction will
be at no cost to the LFUCG in addition to being re-auctioned at a later
time.

If for any reason there is a disruption in service during a live auction event
Buy Rite Technologies LLC will at the request of LFUCG reschedule a
new reverse auction at no additional cost.

Where applicable please include information about such issues as:

38 of 53



2.4

Backups

Dual-paths, redundant systems

Uptime statistics

Disaster Recovery

Application stability — “stress-test” statistic, concurrent users supported,
etc.

Other

Data is backed up through our hosting provider RackSpace with its’
primary server location, in Herndon, Va. Databases are backed up 5 times
a day; also backed up to tape once a day to our data center. Then for
disaster recovery purposes, they are backed up 5 times a day to servers
in Baton Rouge, LA.

There are Dual Mirrored SCSI Drives (Raid 5) on each server to maintain
several copies of data on the databases. Should one drive fail, the other
drives will instantaneously be put into service to provide a seamless
transition to insure un-interrupted service. In the event of data corruption,
the data can be recovered from the intra-day backup. In the event of a
server malfunction, webs, databases, and user files can be recovered
from the on-site tape backup onto new servers at the existing location.

In the event of a regional disaster at the server site, the off-site backups
can be used to recover the data to an alternate site within an hour.

In the event of a major disaster, we commit to have you back up and
running within 24 hours.

Implementation Time: Please provide information about the average
implementation time that it would take for LFUCG to use your service(s).

Work plan

Establishment of private LFUCG Sourcing event
Area

Accounts/Passwords created for LFUCG personnel
Initial Program and sourcing event details discussed
Training for LFUCG personnel

Creation and review of initial LFUCG Web-
RFQ/Reverse Auction

Vendor training for initial RFQ

. Week 4 e Conduct e-sourcing event

Week 1

Week 2 -3

\

Typically we can create a new client website within 4 business days and
then we begin setting up the master side database tables with your power
user(s). Setting up the master side database tables can take anywhere
from a few days to a few weeks depending on how readily you can provide
data to us. Once this is complete we can start performing full project
support and performing projects straight away. In most cases, we are
ready to start before our clients are.
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2.5

2.7

2.8

2.9

Security: Please provide information about the security of your
proposed solution. The proper handling of information regarding the
procurement of products and services and the assured integrity of the
bidding process are of paramount importance to the LFUCG and require a
very high level of security.

All modules have a secure login. There are different user levels (groups)
and each has level has different access and data access capabilities. In
addition, if needed, the master administrator can limit access rights down
to an individual user as well, if needed.

2.6  Confidentiality: Respondent acknowledges that some of the data
it may become privy to in the performance of this Agreement is of a
confidential nature and the awarded supplier shall make all reasonable
efforts to ensure that no such confidential information is disseminated or
left exposed to unauthorized access by it or its employees. Confirmed by
NDA

Secure Storage/Transmission of Data: All auction data transmitted over
the internet must be through and encrypted transmission, such as 128-bit
Secure Sockets Layer (SSL) encryption. All Respondent’s systems used
in conjunction with providing the service to LFUCG shall be protected by
industry standard devices (e.g. firewalls) and continuously monitored for
unusual access activities using industry standard intrusion detection
software and procedures. Confirmed

Secure Physical Locations: Any information and/or data obtained by the
Respondent from the LFUCG’s customers, or LFUCG suppliers shall be
stored in a place physically secure from access by unauthorized persons.
Awarded supplier(s) shall take every reasonable precaution to ensure that
all buildings, rooms, storage areas, and containers (“physical locations”)
used by supplier(s) in providing the product(s) and service(s) under the
awarded contract(s) shall be secure and equipped with reasonable
precautions against damage. Confirmed

Support Services: Please provide information about the technical
and non-technical support features, both to the LFUCG and to the
LFUCG'’s suppliers, of your proposed solution. Where applicable
please include information about such issues as:

Training

BRT will train all LFUCG personnel that need to login to the solution and
will also train suppliers and answer all supplier questions during any
event. We will also produce co branded training suppler videos that will be
hosted on a private site.

Consulting

BRT will provide the consulting needed to ensure that auctions are
created and setup in the best manner possible to facilitate the best results
possible.

Technical Support
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2.10

BRT will provide technical support to all LFUCG personnel and

participating suppliers.

Help Desk

LFUCG and participating supplier will have access to a help desk phone
line which they can call to have questions answered, etc.

Maintenance

The program is maintenance free

Implementation and migration services
Buy Rite Technologies LLC will provide implementation and migration

services to LFUCG

Account Representatives

Buy Rite Technologies LLC will provide local representation to assist in
implementations and support services.

Assistance in developing marketing plans/materials for reverse auctions to
state agencies, local units of government, and potential sellers.

Buy Rite Technologies LLC will provide assistance in developing
marketing plans and materials for state agencies, local units of
governments and potential sellers.

Buyer Experience: Each Respondent must submit a list of three (3)
customer references and three (3) local (LFUCG, City, and Municipality)
government agencies who used the Respondent for reverse auction
services on more than one (1) occasion in the past twenty-four (24)
months. Reference listing should include the mailing address, email
address, telephone numbers and the name of individuals to contact.
Respondent shall have acceptable experience of successfully providing
the services described in this RFP to clients whom have similar
requirements, scope of service(s), and quantities as those of the LFUCG.
The LFUCG shall be the sole judge as to what is acceptable experience.

Client Name:

Contact Name:

Phone:
Email:
Address:

Client Name:

Contact Name:

Phone:
Email:
Address:

Client Name:

Contact Name:

Phone:
Email:
Address:

City of Roselle, NJ

Jamel Holley
908-208-6727
jamelholley@hotmail.com
Borough Hall, Roselle, NJ

Pourshins Procurement (a Gate Gourmet Co)
Jennifer Myers

703-964-2472

jenmyers@gategourmet.com

0 Campus Commons Drive, Suite 200,
Reston, Virginia 20191

Liz Claiborne

Patty-Monopoli-Polise

201-295-6988

patty _monopoli-polise@liz.com

One Clairborne Avenue, North Bergen, NJ 07047
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2.11 Seller Experience: Each Respondent must submit a list of three (3)
customer references from sellers who placed bids using your reverse
auction software on more than one (1) occasion in the past twenty-four
(24) months. Reference listing should include the mailing address, email
address, telephone numbers and the name of individuals to contact.
Respondent shall have acceptable experience of successfully providing
the services described in this RFP to clients whom have similar
requirements, scope of service(s), and quantities as those of the LFUCG.
The LFUCG shall be the sole judge as to what is acceptable experience.

Company Name: Staples

Contact Name  Frank Zarrillo

Mailing Address: 525 East 72nd St Manhattan NY
Email: Frank.Zarrillo@staples.com
Phone: 908-894-0556

Company Name: Spectra Color Corp

Contact Name  Raymond McCreary-COO
Mailing Address: 25 Rizzolo Dr Kearny, NJ 07032
Email: R.mccreary@spectracolors.com
Phone: 201-997-0606

Company Name MyEco

Contact Name  Mikel Eisenberg

Mailing Address: 525 East 72nd St Manhattan NY
Email: Mikel@greenwastesolutions.com
Phone: 917-673-7110
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2.12 Staffing of Project:
a. Proposed organizational chart for the service.
Jay Hardingha

President
Buy Rite TechnologiesLLC

- Andy Caettz Ron Emma
FiBerTs'\la?:: Qg:}e"cj - BRT Board of Advisors Chief Operating Officer Chief Marketing Officer
B EC Sourcing Group EC Sourcing Group
Larry Smith R 4 McC Scot Pampaloni Allison Smith
Market Vice President aymon creary Client Services Senior Analyst
Lexington Kentucky
Jim Jefferson : Inas Sevilla Tony Poshek
Director BevigNennar I Client Services I VP Business Development
Lexington Kentucky
Bill Maher Carol De La Rosa Gerald Smith
Market Vice President Client Services Dir. Business Development
Florida
Jim Heaney

Market Vice President
Northern New Jersey

Jeffery Douglass
Market Vice President

Jack McCarthy
Market Vice President
California

Kelly Coreless
Vice President of Healthcare

b. Description and responsibilities for all proposed staff.

Key Staff Members Responsibilities

Strategic and Tactical Planning, Vendor Relations,
Overall Corporate Direction, Client Support, Sales and
Marketing, Vendor Communications, Training and
Marketing

Jay Hardingham

Lexington KY - Key account implementation, Client
Larry Smith Training, Strategic Consulting, Event scheduling and
Planning, Marketing, Customer Support

Lexington KY -Key account implementation, Client
Jim Jefferson Training, Strategic Consulting, Event scheduling and
Planning, Marketing, Customer Support

MNational -Accountimplementation, Client Training,
Ron Emma Strategic Consulting, Event scheduling and Planning,
Marketing, Customer Support

Customer Service- Manages support desk personnel.
Manages the development teams and manages the
development process including design, coding, testing,
and delivery of both new products and upgrades.

Andy Caetta

Client Support, Implementations, RFland RFP template
Allison Smith creation, marketing support, vendor communication,
training, financial analyst

Client -facing activities, presentations, customer

Tony Poshek events, client satisfaction and new account
acquisitions

Business Channel Development, Client -Facing
Gerald Smith Activities, Presentations, Customer Events, Client
Satisfaction and acquisitions
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C. Names and experience of key staff proposed. (be specific). Resumes are

acceptable.
The Team

Jay Hardingham
President & CEO

Jay Hardingham is president and CEO of Buy Rite
Technologies LLC which markets Full Service e-
Procurement solutions to both the public and private
sector institutions. Under Jay’s leadership the company
has developed into a highly functional independent sales
and marketing organization. The company now has over
10 independent associates covering North America. They
also have engagements with three financial consulting
firms and are poised to enter 5 new key markets in 2012. Jay is responsible for
managing all aspects of the business. This includes new business development,
marketing and client relations.

Throughout his career, Jay has performed as a high-impact strategist with
experience spanning organizational restructuring, sales, operations and
development, marketing and strategic vertical business unit leadership. He has
focused relentlessly on revenue growth and customer satisfaction, and has great
expertise in turn-around assignments.

Prior to launching Buy Rite Technologies LLC, Jay held senior leadership positions
within the office product industries. As Director of Office Depot Jay revitalized an
underperforming Business Services Division (B2B) business unit and grew sales
by more than 20 percent. During his time with Office Depot he was the recipient
of numerous national performance awards. As Manager of Vertical Markets at
Corporate Express he was responsible turning around the sales in four major
product categories and three sales divisions. He was responsible for GSA, State
and Local Government divisions where he was responsible for a leading the
country is sales growth.

Earlier in his career Jay founded a number of successful businesses. These
include, World Wide Executive Leasing Corp, National Tele-Consultants and Blue
Skye Coatings.

Jay is a graduate of the Fairleigh Dickenson - Rothman Institute of
Entrepreneurial Studies.

Jim Jefferson

Director of Business Development

In early 2011 Jim joined Buy Rite Technologies LLC as an independent Director
of Business Development. Jim Jefferson is a native to Lexington KY and been
involved may local organizations. He is a partner in Special Marketing that
focuses on helping organization in making more accurate data driven decisions
that help pinpoint saving opportunities. He is also president of LexCom, LLC, and
a firm that markets telecommunications services to clients throughout Kentucky.
Jim is an accomplished business consultant that brings a wealth of knowledge in
cost containment consulting and services.
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Lawrence T. "Larry" Smith
Market Vice President of Business Development and Client Services

Larry Smith joined Buy Rite Technologies LLC in 2011 as Market Vice President of
Business Development and Client Services. He has extensive experience is
providing executive level guidance and consulting services to state and local
government municipalities and industry leaders. Larry recently returned to the
Board of Lexington Public Library after serving as its chair from 2009-2010.
Larry has also served on the Boards of the Lexington Forum, Leadership
Kentucky, and United Way of the Bluegrass. He was also named the National
Chairman of the American Diabetes Association where he received the
Association's prestigious Wendell Mayes, Jr. Medal for Outstanding Service. As
President of Smith Market Research and co-founder of Special Marketing where
he has been instrumental in working with State and Local governments in
helping them to develop strategies to reduce cost and gain operational
efficiencies. He has over 5 years of reverse auction software and services
expertise. Larry will be directly involved in the day to day local support of Buy
Rite Technologies LLC Lexington KY clients. Together both Larry Smith and Jim
Jefferson will be integral members of Buy Rite Technologies LLC local support
team in Lexington KY.

Andy is a Co-Founder of EC Sourcing Group and co-
Andy Caeﬁa designer of the FlexRFP e-Sourcing solution. Along with
Chief Operating Officér c,_Founder Ron Emma, In 2011 EC Sourcing entered into
& Co-Founder a Master Marketing Agreement with Buy Rite Technologies
LLC to market a Full Service Program to both public and
private sector organization in North America. Andy sets
the overall direction of the company and the long term
development plan for the company’s solutions. Andy leads
EC Sourcing Group’s customer service and development
teams and manages the development process including
design, coding, testing, and delivery of both new products
and upgrades. Andy also spearheads the company’s
customer service efforts and manages the company’s
support desk personnel.

Managing both customer service and development enables
Andy to turn user feedback directly into meaningful
upgrades to the company’s solutions.

Prior to starting EC Sourcing Group, Andy had 22 years of experience in the
consumer products industry at Nabisco in the areas of procurement, finance,
planning/budgeting and systems design. At Nabisco, he gained broad experience
in the financial field and concentrated on procurement for the last 5 years.

At Nabisco, Andy was Director of Strategic Sourcing for the International
Operations Group covering Latin America and Europe. He was responsible for
expanding the sourcing process to all International units, developed systems to
leverage the many diverse business units, and was the leader in starting to use
the Internet to better manage the process globally.

Andy received his BS in Finance from Lehigh University.
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Ron Emma Ron is a Co-Founder of EC Sourcing Group and co-designer
Chief Marketing Officer Of the FlexRFP software. Along with Andy Caetta, Ron sets
& Co-Founder the overall direction of the company and long term
development plan for the company’s solutions. Ron
oversees EC Sourcing Group’s Sales & Marketing teams
and is responsible for revenue growth through new
customer acquisition, channel partner development and
value-added marketing. In 2011 EC Sourcing entered into
a Master Marketing Agreement with Buy Rite Technologies
LLC to market a Full Service Program to both public and
private sector organization in North America. Ron is also
responsible for managing the company’s marketing
activities, developing all marketing content including press
materials and the company’s website.

Prior to starting EC Sourcing Group, Ron had 8 years in
project management experience covering the consumer products,
pharmaceuticals and manufacturing industries. He gained this experience
through 4 years at Nabisco and 4 years at Price Waterhouse.

At Nabisco, Ron was the Manager of Strategic Sourcing for the International
Operations Group where he was responsible for developing the sourcing strategy
for Nabisco International and instilling the overall philosophy to all local
International procurement departments. His role included system development
and training to insure quick installation and proper usage.

Prior to Nabisco, Ron worked as a Project Manager with Price Waterhouse in both
the audit area and consulting practices.

Ron is a CPA and received

his BS in Accounting from Rutgers University.

Gerald Smith as the Business development Director, Jerry is responsible
Director, for new customer acquisition and pursuit of additional
Business Development channel relationships.

Jerry joined EC Sourcing Group in 2002 after a 30 year
career at AT&T. During his career, Jerry’s responsibilities
ranged from engineering assignments including the layout
of two 350,000 sq.ft. manufacturing facilities and
development of telephones to marketing assignments
including management of an $80M line of telephones to
the establishment of a $50M international sales
organization.

Jerry holds a degree in Industrial Engineering from
Rutgers University and an MBA in Finance from Loyola
College.
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As Vice President of Business Development, Tony is
Tony Poshek 2 Y

3 involved in all client-facing activities for the company
Vice President,

g including client satisfaction, growth and acquisition.
Business Development

Tony has over 13 years of Strategic Sourcing / eSourcing
experience. His role as a sourcing and operations
practitioner in multiple industries has brought him in
contact with buyers and suppliers worldwide.

Prior to joining EC Sourcing Group, Tony held positions at
General Electric, FreeMarkets, and Johnson Controls. In his
time at FreeMarkets, Tony has provided strategic sourcing
expertise to industry giants such as GE, General Motors,
Delphi, Visteon, and United Technologies. He has sourced
over $3 Billion of goods/services throughout his career.

While at FreeMarkets, an early pioneer of esourcing, he
headed the automotive group - establishing the company’s London office and
serving US and European-based clients, globally. As one of FreeMarkets earliest
employees, Tony is considered to be one of the original trailblazers of eSourcing
technology.

Tony earned his Mechanical Engineering degree from the University of Michigan-
Ann Arbor.

A||ison Smlth As Senior Financial Analyst, Allison supports both client
Senior Analyst implementations and background processes, ensuring

successful outcomes. Allison supports the account
management team and the sales team during both pre-
sale and post-sale activities. Allison also helps manage all
inbound company leads and the company’s global
marketing strategies and campaigns.

Allison has been a part of the EC Sourcing Group team
since 2004 and became full time upon her graduation from
college in 2007. Allison earned her Economics degree from
Bucknell University and is currently working towards her
MBA.

d. Provide sufficient data to lead evaluators to the conclusion that your firm
has the financial capability to perform.
Please see exhibit (A) Financials
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2.13 Period of Contract
The period of contract shall be for one (1) year, with the option to renew for four
(4) additional one (1) year periods at the LFUCG’s discretion. Confirmed

2.14 Cost Proposal
Proposed Commission for conducting reverse auctions with the following range
of final award.

The percentage Commission is charged by the auction service provider to the
successful bidder(s).

The auction service provider must bill LFUCG supplier(s) based on actual usage
throughout contract or through estimated usage in a one time bill depending
upon supplier(s) preference. The LFUCG will not be responsible for
providing auction service provider with usage information on any contract
awarded using a reverse auction process conducted by the provider.

BID AWARD AMOUNT % COMMISSION
$ 0O - $ 50,000 2%
$ 50,001 - $ 100,000 2%
$ 100,001 - $ 500,000 2%
$ 500,001 - and above 2%

If your commission rates vary from the form provided above, please provide
below:

BID AWARD AMOUNT % COMMISSION
1 Million — 2Million 2%
2 Million - 5 Million 1.50%
5 Million and up 1%

Tiered schedule not back to dollar one.

Indicate minimum bid amount, one-time cost or annual expenditure, for an item
or service to be considered for a reverse auction

$__ 0

Indicate any fees, one-time or ongoing, that you charge bidders using your
auction services:

None
Reverse Auction Functions

The requirements for reverse auction functions are listed below. The
Respondent must demonstrate which of the following elements exist in the
offered Reverse Auction service:
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1

Yes No Description of Feature

[X] T[] User registration: Bidders are granted access to the event

site based on the LFUCG’s preferences. They are allowed different levels of
access to the site depending on their assigned roles.

2.

10.

11.

12.

13.

14.

[X] T[] Individual bidder training: Awarded supplier(s) provides
training to all auction event participants as necessary

[X] [] User profile and preferences: Users of the auction site
can manage their own vital profile information, such as contact
information, payment and freight terms, that apply to a particular
transaction, as deemed appropriate by the awarded supplier(s).

[X] T[] Bidder review RFP: Bidder can review RFP/Bid/Quote
online.

[X] [] Bidder submit bids: Bidder can submit bids online.
[X] [] Attribute-based bidding (view): Bidder can bid products
with varying attributes (specifications), and those attributes can be viewed

real-time by the buyer (and suppliers, if specified).

[X] [] Review and submit bids: Bidders can review bids before
final submission to prevent bids placed in error.

[X] T[] Bidder review all bids: Bidder can review all of his/her
(historical) bids online.

[X] [] Bid Display: Real time display of bids as they are received.

[X] [] Obtain real-time award status updates online: Bidders
can determine whether their bid was the apparent winning bid online.

X1 T[] Bidder notified of fulfillment online: Bidder can be
notified of fulfillment of contract online.

[X] [] Select and invite Bidders: The LFUCG can select and
invite bidders from those who submitted proposals or quotes.

Yes No Description of Feature

X1 [] Configure bid controls: The LFUCG can configure how
the auction is conducted, such as bid invitations, auto extension, and
bidding on all lines.

X1 [] Add items to auction: Software allows the LFUCG to
include items, such as item description, shipping information, notes to
bidders, pricing parameters, and item-specific attributes when adding line
items to an auction.
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15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

X1 [] Define evaluation criteria: The LFUCG can define bid
evaluation criteria for the auction, such as best value or lowest price.

[X] T[] Stipulate target price: Software allows the LFUCG to
indicate a target price for the auction event’s contract(s).

X1 [] Stipulate/enforce mandatory reserve price: Software
allows the LFUCG to impose a mandatory reserve, which represents the
minimally acceptable price for the LFUCG.

[X] [] View bidder information: The LFUCG can view bidder
information during the auction event.

[X] T[] Monitor/detect/identify bidder connections (and failure
thereof) during auction event: Software allows event administrator to
detect participants’ Internet connections to the event, and to distinguish

each patrticipant from the others.

[X] [] Failure recovery/Risk mitigation: Ability to recover from a
catastrophic outage, i.e. ability to recreate from point of failure.

[X] T[] Phone support during auction: Software provides bidders
and LFUCG telephone support during auction event.

[X] [] Compare bids and award: The LFUCG can compare final
bids and award the auction event.

[X] T[] Secure user registration: Software allows secure
registration of bidders and the LFUCG.

[X] [] Latest SSL (version): Indicates whether software utilizes
latest version of Secure Socket Layer (SSL) security.

[X] T[] Level of encryption: Indicates level of encryption of
software. 128 bit SSL encryption.

Yes No Description of Feature

[X] [] Allow static preview of auction: Software allows a
preview of the auction setup for participants prior to the auction event.

[X] [] Include/display item-or auction —level notes and
attachments (e.g., anticipated award date, product minimum
specifications, and delivery point(s)).

[X] [] Multiple categories/sub-categories to be bid upon
during auction.

50 of 53



29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

[X] [ ] Stipulate/enforce mandatory bid start price: Software
allows the imposition of a mandatory maximum or minimum mandatory bid
start price.

[X] T[] Supports multi-currency transactions: Software converts
multiple currencies real-time into the appropriate currency, specified by
the LFUCG.

X1 T[] Minimum bid decrement or increment modifiable: The
minimum bid decrement or increment can be modified according to the
LFUCG’s preferences.

[X] T[] Automatic minimum bid decrement or increment:
Software only allows bids that are at least as great as the minimum bid
decrement, in both percentage terms and absolute dollar terms.

[X] T[] Automatic supplier communication: Software allows
communication between Respondents and the LFUCG in event of
emergency or clarifications.

[X] T[] Automated supplier tracking: Software can detect the
connections and identities of bidders online.

[X] [] Proxy bidding: If a bidder loses their connection, the
awarded supplier(s) can bid on their behalf.

[X] T[] Pause feature for buyers: Software allows auction to be
paused by the LFUCG during the auction event, and to be resumed when
deemed proper.

[X] T[] Save bid(s) function for paused auctions: Software
saves all bid information for auctions that are paused.

Yes No Description of Feature

[X] [] Auto extend an auction: Auction can be extended based
on pre-specified criteria, such as last bids placed competitively.

[X] [] Database of capture final bids for evaluation: Software
captures the best and final bids from each bidder for post-auction
evaluation.

[X] [] Bidder registration: Bidders are granted access to the
event site based on the auction creator’s preferences. They are allowed
different levels of access to the site based on their assigned roles.

[X] [] Maintain past auction templates: Software allows past
auction templates to be maintained by the auction creator.
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42. [X] T[]

LFUCG to duplicate a past auction for future use.

Copy previously created auction: Software allows the

Display of Bidding Information to Interested Parties:

Software configurable (at the option of the LFUCG) to display bidder
information, pricing information and other auction attributes at various

Automatic refresh: Software automatically refreshes at the

Power bidding: Software can revise bids automatically for

bidders on those items on which they have previously bid. These
revisions can consist of a specified percentage or dollar amount.

43.  [X] [ ]
levels (LFUCG — all bids, bidder - two lowest bids, etc)
44. [X] []
LFUCG indicated time increments.
45. [ ] [ X]
46. [X] []

“Safety net” feature: Software can impose a bid safety net

for each bidder, below which the bidder is not permitted to place bids, or
prompt bidder to be sure it wants to submit a bid at the specified price.

RFP #10-2012 - Reverse Auction Services

Consultant/Vendor Name:

Total | Score(1- | Weighted
Selection Criteria Notes | Points 5) Score Comment
Weighted
Specialized experience and technical 20 0 Score= (Total
competence of the staffing of the firm Points/5
with the type of service required. )xScore
Capacity of the staffing of the firm to Weighted
perform the work, including any 15 0 Score= (Total
specialized services, within the time Points/5
limitations. )xScore
Weighted
Character, integrity, reputation, 15 0 Score= (Total
judgment, experience and efficiency of Points/5
the staffing of the firm. )xScore
Past record and performance on Weighted
contracts with the Urban County Score= (Total
Government or other governmental Points/5
agencies and private industry with 15 0 )xScore
respect to such factors as control of
cost, quality of work, and ability to
meet schedules;
Weighted
Familiarity with the details of the 15 0 Score= (Total
project. Points/5
)xScore
Weighted
10 0 Score_: (Total
Degree of local employment to be Points/5
provided by the person or firm. )xScore
Weighted
10 0 Score= (Total
Estimated cost of services. Points/5
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)xScore

Final Technical Score

100

DBE Participation(Name)
DBE Portion(Percentage)
Affidavit

Affirmative Action Plan
EEO Agreement
Workforce Analysis
Insurance
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AFFIDAVIT

Comes the Affiant a/; Engf’g ~— , and after being first duly
sworn, states under penaftyxﬁ? rjury 4§ follows:

1. His/her name is Jay Hardingham and he/she is the individual submitting the
proposal or is the authorized representative of Buy Rite Technologies LLC | the
entity submitting the proposal (hereinafter referred to as "Proposer™).

2. Proposer will pay all taxes and fees, which are owed to the Lexington-Fayette
Urban County Government at the time the proposal is submitted, prior to award of
the contract and will maintain a "current” status in regard fo those taxes and fees
during the life of the contract.

3. Proposer will obtain a Lexington-Fayette Urban County Government business
license, if applicable, prior to award of the contract,

4. Proposer has authorized the Division of Central Purchasing to verify the above-
menticned information with the Division of Revenue and to disclose to the Urban
County Council that taxes and/or fees are delinquent or that a business license has
not been obtained.

5. Proposer has not knowingly violated any provision of the campaign finance laws
of the Commonwealth of Kentucky within the past five (5) years and the award of a
contract to the Proposer will not violate any provision of the campaign finance laws
of the Commonwealth.

6. Proposer has not knowingly violated any provision of Chapter 25 of the
Lexington-Fayette Urban County Government Code of Ordinances, known as
"Ethics Act."

Continued on next page
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7. Proposer acknowledges that "knowingly" for purposes of this Affidavit means,
with respect to conduct or to circumstances described by a statute or ordinance
defining an offense, that a person is aware or should have been aware that his
conduct is of that nature or that the circumstance exisis.

Further, Affiant sayeth naught.

STATE OF MW %5%
COUNTY OF WW

The foreggrlg, instrument was subscribed, sworn to and acknowledged
before me by _ ", T K éuéuf)f §~?jW on this
the LA cayof _Afardl , 2012,

My Commission expires: M}:M B ‘Z‘/é’%(

P
it &/ ]
LARGE /

DENRY VELAZOUED
Kotary Public
State of Kew Jersey
Commission Expires Jun 25, 2015
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EQUAL OPPORTUNITY AGREEMENT

The Law

. Title VIl of the Civil Rights Act of 1864 (amended 1972) states that it is unlawful for an
emplayer to discriminate in employment because of race, color, religion, sex, age (40-70
years) or nationai origin.

. Executive Order No. 11246 on Nondiscrimination under Federa! confract prohibits
employment discrimination by contractor and sub-contractor doing business with the Federal
Government or recipients of Federal funds. This order was later amended by Executive
Order No. 11375 to prohibit discrimination on the basis of sex.

. Section 503 of the Rehabilitation Act of 1973 states:

The Confractor will not discriminate against any employee or applicant for
employment
because of physical or mental handicap.

. Section 2012 of the Vietnam Era Veterans Readjustment Act of 1973 requires Affirmative
Action on behalf of disabled veterans and veterans of the Vietnam Era by contractors having
Federal contracts.

. Section 206(A) of Executive Order 12086, Consalidation of Contract Compliance Functions
for Equal Employment Opportunity, states:

The Secrelary of Labor rnay investigate the employment practices of any
Government

contractor or sub-contractor fo defermine whether or not the contractual provisions
specified in Section 202 of this order have been violated.

dRRR KRR AT KA RTRRR IR IR ETARRE

The Lexington-Fayette Urban County Government practices Equal Opportunity in recruiting, hiring
and promoting. It is the Government's intent to affirmatively provide empioyment opportunities for
those individuals who have previcusly not been allowed to enter into the mainstream of society.
Because of its importance fo the local Government, this policy carries the full endorsement of the
Mayor, Commissioners, Directors and all supervisory personnel. |n following this commitment to
Equal Employment Opportunity and because the Government is the benefactor of the Federal funds,
it is both against the Urban County Government policy and illegal for the Government o let contracts
to companies which knowingly or unknowingly practice discrimination in their employment practices.
Vioiation of the above mentioned ordinances may cause a contract to be canceled and the
contractors may be declared ineligible for future consideration.

Please sign this statement in the appropriate space acknowledging that you have read and
understand the provisions contained herein. Return this document as part of your application packet.

Bidders
e agree to comply with the Civil Rights Laws listed above that govern employment rights of

minofities, women, Vietnam veterans, handicapped and aged persons.

Managing Member  Buy Rite Technoiogies LL.C
Name of Business
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WORKFORCE ANALYSIS FORM

Name of Organization: Buy Rite Technologies LLC
Date:__3 {16 {2012

Categories Total | White Latino Black | Other | Total
M| F M| F | M|F M F|M|F
Administrators 6 1 3

Professionals

Superintendents

Supervisors

Foremen

Technicians

Protective Service

Para-Professionals

Office/Clerical

Skilled Craft

Service/Maintenance

Total: 3 1 3

Prepared by: Haft Member

Name & Title

The above figures include Buy Rite Technologies LLC and its’ primary
contractor’s employees.
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DIRECTOR, DIVISION OF CENTRAL PURCHASING
LEXINGTON-FAYETTE URBAN COUNTY GOVERNMENT
200 EAST MAIN STREET
LEXINGTON, KENTUCKY 40507

NOTICE OF REQUIREMENT FOR AFFIRMATIVE ACTION TO ENSURE
EQUAL EMPLOYMENT OPPORTUNITIES AND DBE CONTRACT
PARTICIPATION

The Lexington-Fayette Urban County Government has set a goal that not less than
ten percent (10%) of the total vaiue of this contract be subcontracted to
MBEMBE's. The goal for the utilization of certified MBEMWBE's as subcontractors
are recommended goais. Contractors who fail to meet such goals will be expected
to provide written explanations to the Director of the Division of Central Purchasing
of efforts they have made to accomplish the recommended goals and the extent to
which they are successful in accomplishing the recommended goals will be a
consideration in the procurement process.

For assistance in locating MBEMWBE Subcontractors contact Marilyn Clark at
850/258-3320 or by writing the address listed below:

Marilyn Clark, Division of Central Purchasing
Lexington-Fayette Urban County Government
200 East Main Street — Room 338
Lexington, Kentucky 40507
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Lexington-Fayette Urban County Government
MBE/WBE Participation Goals

PART 1- GENERAL

1.1

1.2

1.3

The LFUCG request all potential contractors to make a concerted effort to include
Minority-Owned (MBE) and Woman-Owned (WBE) Business Enterprises as
subcontractors or suppliers in their proposals.

Toward that end, the LFUCG has established 10% of total procurement costs as a
Goal for participation of Minority-Owned and Woman-Owned Businesses on this
contract.

It is therefore a request of each Submitter to include in its proposal, the same
goal (10%} or for MBE/MWBE participation and other requirements as outlined
in this section.

PART 2 - PROCEDURES

2.1

2.2

2.3

2.4

The successful proposer will be required to report to the LFUCG, the doliar
amounts of all purchase orders submitted to Minority-Owned or Woman-Owned
subcontractors and suppliers for work done or materials purchased for this
contract. (See Subcontractor Monthly Payment Report)

Replacement of a Minority-Owned or Woman-Owned subcontractor or supplier
listed in the original submittal must be requested in writing and must be
accompanied by documentation of Good Faith Efforts to replace the subcontractor
/ supplier with another MBE/WBE Firm; this is subject to approval by the LFUCG.
{See LFUCG MBE/WBE Substitution Form)

For assistance in identifying qualified, certified businesses to solicit for potential
contracting opportunities, submitters may contact:

A.  The Lexington-Fayette Urban County Government, Division of Central
Purchasing (859-258-3320)

The LFUCG will make every effort to notify interested MBE/WBE subcontractors
and suppliers of each RFP, including information on the scope of work, the pre-
proposal meeting time and location, the proposal date, and all other pertinent
information regarding the project.

PART 3 - DEFINITIONS

3.1

A Minority-Owned Business Enterprise (MBE) is defined as a business which is
certified as being at least 51% owned and operated by persons of African
American, Hispanic, Asian, Pacific Islander, American Indian or Alaskan Native
Heritage.
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3.2 A Woman-Owned Business Enterprise (WBE) is defined as a business which is
certified as being at least 51% owned and operated by one or more Non-Minority
Females.

PART 4 - OBLIGATION OF PROPOSER

4.1 The bidder shall make a Good Faith Effort to achieve the Participation Goal
for MBE/WBE subcontractors/suppliers. The failure to meet the goal shall
not necessarily be cause for disqualification of the bidder; however, bidders
not meeting the goal are required to furnish with their bids written
documentation of their Good Faith Efforts to do so.

4.2 Award of Contract shall be conditioned upon satisfaction of the requirements set
forth herein.

4.3 The Form of Proposal includes a section entitled “MBE/WBE Participation Form’”.
The applicable information must be completed and submitted as outlined below.

4.4 Failure to submit this information as requested may be cause for rejection of
the proposal.

PART 5 - DOCUMENTATION REQURIED

5.1 Proposers reaching the Goal are required to submit only the “MBEMWBE
Participation Form.” The form must be fully completed including names and
telephone number of participating MBE/WBE firm(s); type of work to be performed;
estimated value of the confract and value expressed as a percentage of the total
Lump Sum Proposal Price. The form must be signed and dated, and is to be
submitted with the proposal.

5.2 Proposers not reaching the Goal must submit the “MBE/WBE Participation Form”,
the "MBE Quote Summary Form” and a written statement documenting their Good
Faith Effort to do so (If proposal includes no MBE/MWBE participation, proposer
shall enter “None” on the subcontractor / supplier form). In addition, the proposer
may submit the following as proof of Good Faith Efforts to meet the Participation
Goal:

A. Advertisement by the proposer of MBE/WBE Contracting opportunities
associated with this proposal in at least two (2) of the following:

1. A periodical in general circulation throughout the region
2. A Minority-Focused periodical in general circulation throughout the region

3. A Trade periodical aimed at the MBE/WBE community in generai
circulation throughout the region

4. Proposer shall include copies of dated advertisement with his submittal

B. Evidence of written notice of contracting opportunities to at least five (5)
MBE/WBE firms serving the construction industry at least seven (7) days
prior to the proposal opening date.

C. Copies of quotations submitted by MBE/WBE firms which were not used due
to uncompetitive pricing or other factors and/or copies of responses from
firms that were contacted indicating that they would not be submitting a
proposal.
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D.

Documentation of Proposer’s utilization of the agencies identified to help
locate potential MBEMWBE firms for inclusion on the contract including
responses from agencies.

Failure to submit any of the documentation requested in this section may be
cause for rejection of the proposal. Proposers may include any other
documentation deemed relevant to this requirement. “Record of MBEMWRE
Solicitation” and other required documentation of Good Faith Efforts are to be
submitted with the proposal, if paricipation Goal is not met.
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MINORITY BUSINESS ENTERPRISE PROGRAM

Marilyn Clark

Minority Business Enterprise Liaison

Division of Central Purchasing
Lexington-Fayette Urban County Government
200 East Main Street

Lexington, KY 40507
mclﬁ.rk(@lcxii,’lsf‘i'(mky.g‘{'}"ﬂs

859-258-3323

OUR MISSION: The mission of the Minority Business Enterprise Program is to facilitate the full
participation of minority and women owned businesses in the procutement process and to promote
economic inclusion as a business imperative essential to the long term economic viability of
Lexington-Tfayette Utban County Government.

To that end the city council adopted and implemented resolution 167-91—Disadvantaged Business
Eanterprise (DBE) 10% Goal Plan in July of 1991, The resolution states in part (a full copy is
available in Central Purchasing):

A Resolution supporting adoption of the administrative plan for a ten percent (10%)
Minamum goal for disadvantaged business enterprise participation in Lexington-
Fayette Urban Connty Government construction and professional services contracts;
Providing that as part of their bids on LEUCG construction contracis, general
Contractors shall make a good faith effort to aard at least ten percent (10%) of
Al swbcontracts to disadvantaged business enterprises; providing that divisions of
LEUCG shall make a good faith efjort to award af feast ten percent of their
Professional services and other contracts fo disadvantaged business enterprises...”

A Disadvantaged Business Enterptise is defined as a business at least 51% owned, operated and
managed by a U.S. Citizen of the following groups:

¢ African-American

e Hispanic-American

e Asian/Pacific Islander

e Native American/Native Alaskan
&  Non-Mmority Female

We are very happy that you have decided to bid for a contract, request for proposal, submitted a
quote or are interested in learning more about how to do business with Lexington-Fayette Urban
County Government. We have compiled the list below to help you locate certified minotity
vendors.
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LFUCG—FEconomic Engine Listings
Marilyn Clark
mchrki@lexingtonky.gov
859-258-3323

Commerce Lexington—
Tyrone Tyra, Minority Business Development
ttveal@commercelexington.com

859-226-1625

Tri-State Minority Suppliet Diversity Council
Sonya Brown
shrown(smsde.com

502-625-0137

Small Business Development Council
Dee Dee Harbur /UK SBDC
dhasbul@uky.edy

Shawn Rogers, UK SBDC
Shawn.rogers(@uky.edy

Shiree Mack
smack@uky.edu

Community Ventures Corpotation
James Coles
icolesi@evcky.ore

859-231-0054

Kentucky Department of Transportation
Shelia Jarvis

Shella Jarvis@ky.eoy

502-564-3601

KPAP

Debbie McKnight

Debbie McKaight@ky.eov

800-838-3266 or 502-564-4252

Bobbie Carlton
Bobbie Carlton{@ky.goy

Ohio River Valley Women’s Business Council
Rea Waldon
rwaldoa(@acul.ory

513-487-6534

Kentucky Small Business Connect
Tom Back
800-626-2250 or 502-564-20064

hitps:/ /secure kentuckv.gov/ /sbe

National Minority Supplier Development Council, Inc.
(NMSDC)

www.nmsde.org
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LFUCG MBE/WBE PARTICIPATION FORM

Bid/RFP/Quote Reference # RFP #10-2012 Reverse Auction Services The
MBE/WBE subcontractots listed have agreed to participate on this Bid/RFP/Quote. If any
substitution 1s made or the total value of the work is changed prior to ot after the job is in
progress, it is understood that those substitutions must be submitted to Central Purchasing
for approval immediately.

MBE/WBE Work to be Total Dollar % Value of Total
Company, Name, Performed Value of the Work | Contract

Address, Phone,

Email

1. Billing and Hstimated to be for | Total value of the
Strategic Business collections the term of the contract is unknown
Products agreement and is not guaranteed
908-966-2007 $5,000.00 additionally this service

sirategichizorod@act.com would not ditectly
cortespond to the value

of the contract

The undersigned company representative submits the above list of MBE/WBE fitms to be
used in accomplishing the work contained in this Bid/RFP/Quote. Any misrepresentation
may result in the termination of the contract and/or be subject to applicable Federal and

State laws concerning false statements and false claims. //é

Buy Rite Technologies 1.1.C

Company By T
3/16/2012 Managing Member
Date Title
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LFUCG MBE/WBE SUBSTITUTION FORM

Bid/RFP/Quote Reference RFP #10-2012 Reverse Auction Services

The substituted MBE/WBE subcontractors listed below have agreed to participate on this
Bid/RIFP/Quote. These substitutions were made ptior to or after the job was 1n progress.
These substitutions were made for reasons stated below and are now being submitted to
Central Purchasing for approval. By the authorized signature of a representative of our
company, we understand that this information will be entered into our file for this project.

SUBSTITUTED MBE/WBE Work to Be Reason for Total Dollar %% Value of Total
MBE/WBE Company Formally Performed the Valuc of the Contract

Name, Address, Phone, | Coniracted/ Name, Substitution | Work
Email Address, Phone,
Email

1.
NA

NA

NA

NA

The undessigned acknowledges that any rmisrepresentation may result in termination of the contract and/ or he subject to applicable Federal
and State laws concerning fakse statements and false claims,

Buy Rite Technologies LLC 3/16/2012
Compan ‘ Date

Managing Member

Co%ngﬁéfientagfe Title
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MBE QUOTE SUMMARY FORM

Bid/RFP/Quote Reference # RFP #10-2012 Reverse Auction Services
The undersigned acknowledges that the minority subcontractors listed on this
form did submit a quote to participate on this project.

Contact Person
Jeff Douglass

Company Name
Strategic Business Products

Address/Phone/Email REP Package / RFP Date

51 Taurus Dr Ste 3¢ 3-16-2012
Hillsborough, NJj 08844
968-966-2007
strategicbhizprod@aol.com
MBE/WBE Company | Contact Contact Duate | Services | Method of Total doltars §$ MBE *
Address Person Information Conta{ to be Communicatio; Do Not Leave AA
(work phone, performed {email, phone | Blank HA
Email, cell) meeting, ad, (Attach AS
event etc) Documentation) | NA
Female
51 Taunrus D Ste 3¢ Jeff Douglasy 908-966-2007 3-16-2( Billing Email and $5,000.00 AA
Hillshorough, NJ 08844 strategichizprod and phone
{@aoLlcom collection

(MBE designation / AA=African American / TIAT Hispanic American/AS = Asian American/Pacific Islander/ NA= Native
American)

The undersigned acknowledges that all information 1 accurate. Any misrepresentation may result in termination of the contract and/or be
subject to apphicable Federal and State laws concerning false statements and claims.

Buy Rite Technologies LLC

mpé‘ﬁ{eprcsentative

3/16/2012
Date
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LFUCG SUBCONTRACTOR MONTHLY PAYMENT REPORT

The LIFUCG has a 10% goal plan adopted by city council to increase the participation of minority and women owned businesses in the
procurement process. I order to measure that goal LEUCG will track spending with MBE/WBE vendors on 2 monthly basis. By the
signature below of an authorized company representative, you certify that the infoermation is correct, and that each of the representations
set forth below is true. Any misrepresentation may result i Lenmination of the contract and/ oz prosecution under applicable Federal and
State jaws concerning false statements and false claims. Please submit this form moenthly to the Division of Central Parchasing/ 200 East
Main. Strect / Room 338 / Lexington, KY 40507,

Bid/RFP/Quote RFP #10-2012 Reverse Auction Services Total Contract
Amount Awarded to Prime Contractor for this Project

Project Name/ Contract # Work Period/ From: To:
Company Name: Address:
Federal Tax ID: Contact Person:
Subcontractor | Description | Total % of Tota Total Purchase Scheduled | Scheduled
Vendor 1D of Work Subcontract Contract Amount Order number | Project Project
(name, Amount Awarded to | Paid for this | for Start Date | End Date
address, Prime for Period subcontractor
phone, email this Project work

(please attach

PO)

By the signature below of 2n authorized company representative, you certify that the information is correct, and that cach
of the representations set forth helow is true. Any mistepresentations may result in the termination of the contract and/or
prosecution under applicable Federal and Stare laws concerning false statements and false claims.

Buy Rite Technologies 1.LC
Company Company Representative

3/16/2012 Managing Member
Date Title

LFUCG STATEMENT OF GOOD FAITH EFFQRTS
Bid/RFP/Quote RFP #10-2012 Reverse Auction Services
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By the signature below of an authorized company representative, we certify that we have
atilized the following methods to obtain the maximum practicable participation by minority
and women owned business enterprises on the project. Please indicate which methods you
used by placing an X in the approptiate place.

Attended LEFUCG Ceniral Purchasing Feonomic Inclusion Outreach Fvent

Sponsored FEconomic Inclusion event to provide networking opportunities

Requested a list of MBE /WBE subcontractors or suppliets from LFUCG Economic
Engine

Advertised for MBE/WBE subcontractors or suppliets in local or regional
newspapers

__X__ Showed evidence of written notice of contracting and/or supplier opportunities to
MBE/WBE firms at least seven days prior to the proposal opening date

Provided copies of quotations submitted by MBE/WBE firms which wete not used
and/or responses from firms indicating they would not be submitting a quote

Provided plans, specifications, and requirements to interested MBE/WBE
subcontractors

Other
Please list any other methods utilized that aren’t covered above.

The undersigned acknowledges that all information is accurate. Any misrepresentations may
result termination of the contract and/or be subject to applicable Federal and State laws

concerning false statements and claims.
Buy Rite Technologies LLC Q Lol
Company / ¢ on‘%ny Representative

3/16/2012 Managing Member
Date Title
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Quotation # BRT-12-00
Quutation Expires: 30-APR-2012

TO:  JayHardingham Deliver Ta: Fram: Jeftery Doualass
Buy Rite Technologies Elrategic Business Products
18 Cattano Ave, SAME 51 Taurus Dr. Suite 30
Wiorristawn, HE Q7980 ' Hilkkborough, HJ (@844

Thank you foryourinquing. Strategic Business Products, 5 plaased to quote as foiloves:

HHIT
ITEM GTY. U MODEL HUMBER & DESCRIPTION FRICE AMOUNT
1 1 Y| To paronm and complete Bilings Services F5 000 .00 $5,000.00

fat RFP #40-2012 - Revere Audion Samices
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CHRIBTIE EEPARTMENT OF THE TREATURY
wr DEVISEON OF MINORITY AND WOMEN BUSINESS DEVELOSMENT
B BOK 628

FREMTON, NJ 08625434 ANDREW F. SEBMONERISTORF
PHONE! 6053922 146 FAX: 6002929764 Stite Proguurer

CERTIFIED
wnder iz
Susall Business Set-Aside Avt and Mnority and Women Certifiostion Progrum

Thiz certificate shmewdedgss STRATEGES BUSINESS PRODUCTS INC s 2 MBE
aavged and conirbled company, which hes met the criteria eatablished by N2 AC. 1748,

Thiby copfification will remsin ie effpcr for tres vewrs. Anmally-the business muge subsiy,
sat mare than 20 deys prior o the aaniversare of the certification approval, e sonaed
verilication sissement in which i winll stest thet dhere is nn change i the owaersliz,
sowtol of smy otber factor of the businssy sffecting eligibility for certification & a
oty e women-owted business, !

£ dhar Bsinass fails to sibumit the sl verification statement by the sondversary date, the
copi B ar will fapse aid e busipess will be removed fom the SAYT that Hets cortified
minerity atd women-owned business. I the business sseks to betcertified again, H wilt

harve b reappby and pay the $100 spplication fee, B this casy, & hew sppliostdon mwe be
submivted prioe the sxpitation dute of this cortification.

Cortificats Nusiber: 5414521

fevuedy MNovembor 28 2018
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Y and NG Minority
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Firm Submitting Proposal: Buy Rite Technologies LLC

Complete Address: 18 Cattano Ave, Morristown, New Jersey 07960
Street City Zip

Contact Name: Jay Hardingham Title: Managing Member

Telephone Number: 866-666-4093 ext. 801 Fax Number: 866-666-
4093

Emaill address: hardingham@brillc.com

26 of 63



GENERAL PROVISIONS

Each Respondent shall comply with all Federal, State & Local regulations
concerning this type of service or good.

The Respondent agrees to comply with all statutes, rules, and regulations
governing safe and healthful working conditions, including the
Occupational Health and Safety Act of 1870, 29 U.S.C. 650 et. seq., as
amended, and KRS Chapter 338. The Respondent also agrees fo notify
the LFUCG in writing immediately upon detection of any unsafe and/or
unhealthful working conditions at the job site. The Respondent agrees to
indemnify, defend and hold the LFUCG harmless from all penalties, fines
or other expenses arising out of the alleged violation of said laws.

Failure to submit ALL forms and information required in this RFP may be
grounds for disqualification.

Addenda: All addenda, if any, shall be considered in making the proposal,
and such addenda shall be made a part of this RFP. Before submitting a
proposal, it is incumbent upon each proposer to be informed as to whether
any addenda have been issued, and the failure to cover in the bid any
such addenda may result in disqualification of that proposal.

Proposal Reservations: LFUCG reserves the right to reject any or all
proposals, to award in whole or part, and to waive minor immaterial
defects in proposals. LFUCG may consider any alternative proposal that
meets its basic needs.

Liabitity: LFUCG is not responsible for any cost incurred by a Respondent
in the preparation of proposals.

Changes/Alterations: Respondent may change or withdraw a proposal at
any time prior to the opening; however, no oral modifications will be
allowed. Only letters, or other formal written requests for modifications or
corrections of a previously submitted proposal which is addressed in the
same manner as the proposal, and received by LFUCG prior to the
scheduled closing time for receipt of proposals, will be accepted. The
proposal, when opened, will then be corrected in accordance with such
written request(s), provided that the written request is contained in a
sealed envelope which is plainly marked “modifications of proposal”.

Clarification of Submittal: LFUCG reserves the right to obtain clarification
of any point in a bid or to obtain additional information from a Respondent.

Bribery Clause: By his/her signature on the bid, Respondent certifies that

no employee of his/hers, any affiliate or Subcontractor, has bribed or
attempted to bribe an officer or employee of the LFUCG.
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10.

11.

12.

Additional Information: While not necessary, the Respondent may include
any product brochures, software documentation, sample reports, or other
documentation that may assist LFUCG in better understanding and
evaliuating the Respondent’s response. Additional documentation shall not
serve as a substitute for other documentation which is required by this
RFP to be submitted with the proposal,

Ambiguity, Conflict or other Errors in RFP: if a Respondent discovers any
ambiguity, conflict, discrepancy, omission or other error in the RFP, it shall
immediately notify LFUCG of such error in writing and request modification
or clarification of the document if allowable by the LFUCG.

Agreement to Bid Terms: in submitting this proposal, the Respondent
agrees that it has carefully examined the specifications and all provisions
relating to the work to be done attached hereto and made part of this
proposal. By acceptance of a Contract under this RFP, proposer states
that it understands the meaning, intent and requirements of the RFP and
agrees to the same. The successful Respondent shall warrant that it is
famitiar with and understands all provisions herein and shall warrant that it
can comply with them. No additional compensation to Respondent shall be
authorized for services or expenses reasonably covered under these
provisions that the proposer omits from its Proposal.

Cancellation: If the services to be performed hereunder by the Respondent
are not performed in an acceptable manner to the LFUCG, the LFUCG
may cancei this contract for cause by providing written notice to the
proposer, giving at least thirty (30) days notice of the proposed
cancellation and the reasons for same. During that fime period, the
proposer may seek o bring the performance of services hereunder to a
level that is acceptable to the LFUCG, and the LFUCG may rescind the
cancellation if such action is in its best interest.

A. Termination for Cause

(1} LFUCG may terminate a contract because of the contractor’s
failure to perform its contractual duties

(2) If a contractor is determined to be in default, LFUCG shall
notify the contractor of the determination in writing, and may
include a specified date by which the contractor shali cure the
identified deficiencies. LFUCG may proceed with termination
if the contractor fails to cure the deficiencies within the
specified time.

(3) A default in performance by a contractor for which a contract
may be terminated shall include, but shall not necessarily be
limited to:

(a) Failure to perform the contract according to its terms,
conditions and specifications;
(b) Failure to make delivery within the time specified or
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13.

14.

15.

according to a delivery schedule fixed by the contract;

{c) Late payment or nonpayment of bilis for labor,
materials, supplies, or equipment furnished in
connection with a contract for construction services as
evidenced by mechanics’ liens filed pursuant to the
provisions of KRS Chapter 376, or letters of
indebtedness received from creditors by the
purchasing agency;

(d) Failure to diligently advance the work under a contract
for construction services;

() The filing of a bankruptcy petition by or against the
contractor; or

(f)  Actions that endanger the health, safely or welfare of
the LFUCG or its citizens.

B. At Will Termination

Notwithstanding the above provisions, the LFUCG may terminate this
contract at wili in accordance with the law upon providing thirty (30) days
written notice of that intent, Payment for services or goods received prior
to termination shall be made by the LFUCG provided these goods or
services were provided in a manner acceptable to the LFUCG. Payment
for those goods and services shall not be unreasonably withheld.

Assignment of Contract: The contractor shall not assign or subcontract any
portion of the Contract without the express written consent of LFUCG. Any
purported assignment or subcontract in violation hereof shall be void. It is

- expressly acknowledged that LFUCG shall never be required or obligated -

to consent to any request for assignment or subcontract, and further that
such refusal to consent can be for any or no reason, fully within the sole
discretion of LFUCG.

No Waiver: No failure or delay by LFUCG in exercising any right, remedy,
power or privilege hereunder, nor any single or partial exercise thereof, nor
the exercise of any other right, remedy, power or privilege shall operate as
a waiver hereof or thereof. No failure or delay by LFUCG in exercising any
right, remedy, power or privilege under or in respect of this Contract shall
affect the rights, remedies, powers or privileges of LFUCG hereunder or
shall operate as a waiver thereof.

Authority to do Business: The Respondent must be a duly organized and
authorized to do business under the laws of Kentucky. Respondent must
be in good standing and have full legal capacity to provide the services
specified under this Contract. The Respondent must have all necessary
right and lawful authority to enter into this Contract for the full term hereof
and that proper corporate or other action has been duly taken authorizing
the Respondent to enter into this Contract. The Respondent will provide
LFUCG with a copy of a corporate resolution authorizing this action and a
letter from an atforney confirming that the proposer is authorized to do
business in the State of Kentucky if requested. All proposals must be
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signed by a duly authorized officer, agent or employee of the Respondent.

16. Governing Law: This Contract shall be governed by and construed in
accordance with the laws of the Commonwealth of Kentucky. In the event
of any proceedings regarding this Contract, the Parties agree that the
venue shall be the Fayette County Circuit Court or the U.S. District Court
for the Eastern District of Kentucky, Lexington Division. All parties
expressly consent to personal jurisdiction and venue in such Court for the
limited and sole purpose of proceedings relating to this Contract or any
rights or obligations arising thereunder. Service of process may be
accomplished by following the procedures prescribed by law.

17.  Ability to Meet Obligations: Respondent affirmatively states that there are
no actions, suits or proceedings of any kind pending against Respondent
or, to the knowledge of the Respondent, threatened against the
Respondent before or by any court, governmental body or agency or other
tribunal or authority which would, if adversely determined, have a
materially adverse effect on the authority or ability of Respondent to
perform its obligations under this Contract, or which question the legality,
validity or enforceability hereof or thereof.

18.  Contractor understands and agrees that its employees, agents, or
subcontractors are not employees of LFUCG for any purpose whatsoever.
Contractor is an independent contractor at all times during the
performance of the services specified.

19. If any term or provision of this Contract shall be found to be illegal or

unenforceable, the remainder of the contract shall remain in full force and
such term or provision shall be deemed stricken.

O/v _ Managing Member 3/16/2012
Siglf%6 - Date
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A
TRAVELERS |

The Travelers Indemnity Company and lts Affiliates

Master Pac®™ Insurance Proposal for;

BUY RITE TECHNOLOGIES LLC
18 CATTANO AVE
MORRISTOWN, NJ 07360

For Policy Effective: -
03/12/2012 thru 03/12/2013

Proposal Number:
8B0-4BY06756

Proposal Presented By:

SIAPC LLC
568 SOUTH LIVINGSTON AVE
LVINGSTON, NJ 67039

On behaif of SIAPC LLC and The Travelers Indemnity Company and Its Affiliates, we
appreciate the opportunity to provide BUY RITE TECHNOLOGIES LLC with the following
policy proposal.

THE FOLLOWING OUTLINES THE COVERAGE FORMS, LIMITS OF INSURANCE, POLICY
ENDORSEMENTS AND OTHER TERMS AND CONDITIONS PROVIDED IN THIS
PROPOSAL. ANY POLICY COVERAGES, LIMITS OF INSURANCE, POLICY
ENDORSEMENTS, COVERAGE SPECIFICATIONS, OR OTHER TERMS AND
CONDITIONS THAT YOU HAVE REQUESTED THAT ARE NOT INCLUDED IN THIS
PROPOSAL HAVE NOT BEEN AGREED TO BY TRAVELERS. PLEASE REVIEW THIS
PROPOSAL CAREFULLY AND IF YOU HAVE ANY QUESTIONS, PLEASE CONTACT
YOUR TRAVELERS REPRESENTATIVE.

This proposal will expire thirty (30) days from the date of creation identified below and is not a
binding confract for insurance.



The Travelers indemnity Company and Its Affiliates
Master Pac Insurance Proposal for: BUY RITE TECHNOLOGIES LLC

POLICY LEVEL COVERAGES:

{These may be replacad by optlonal cevarages}

POLICY LEVEL COMMERCIAL GENERAL LIARILITY COVERAGES AND OPTIONS

COVERAGE DESCRIPTION

General Aggregate

Praducts and Compiated Operations Aggregate
Each Ococumence

Parsonal Injury and Advertising Injury

Medical Expenses

Broad Form Froperty Damage Liahility

Insured Gontracts {As Defined)

Empioyee Benefits Liability

Printers Errors & Omissions

Directors & Officars

Damage t¢ Premises Rented to You
Dptometrists Professional Liakility

Hired Auto

Moen-Owhed Auto

Liquer Liahility {Subject to Premium Audit)
Liakility for Non-Dwned Watercraft up to 26 Fast

Limited ¥World Wide Liability {Lawsuits brought in

the US) (As Defined)

Craated on G309/2012 by SIAPC LLC

LIMITYTIMEFRAME
$2,000 000
$2,000, 000
$1,000,000
$1,000, 000
35,000
Includad
Includact

Mot Coverad
Mot Covered
Mot Coverad
300,000
Mot Covered
Inchaded
Inclugded

Mat Covered
Included

included

Consuft Policy for Actual Terms and Conditions

*The LIMIT includes any addifionaly requested limifs.

e Subject to and not in addition to he applicable Limif of Insurance



The Travelers Indemnity Company and its Affiliates
Master Fac Insurance Proposal for. BUY RITE TECHNOLOQGIES (LG

POLICY LEVEL PROPERTY, CRIME, AND INLAND MARINE COVERAGES AND OPTIONS

COVERAGE DESCRIPTION
Animal Floater
Appurtenant Buildings and Structures
Arson & Theft Reward
Baiieas Coverage
Black Bag (Physicians and Dentists)
Builders Risk
Mew Construction
Rencwation
Claim Data Expenses
Commercial Articles
Contractars Equipmentd
Earthguake Limit

Efectronic Data Processing Equipment and
Data & Media:

EDP Equipment, Data & Media in Transit
Electranic Vandalism

Employeea Dishonasty

ERISA Welfara and Pension

Expediting Expansas

Fine Arts

Fire Department Service Charge

Fire Protective Equipment Discharge

Flogd

Forgery or Alteration

Green Building Alternatives - Increased Cost

Green Building Reengineering &
Recerication Expanse

Green Business Personal Froperty Alternative

- Increased Cost
Installation Flaater
Mewly Acquired or Constructed Property:;

Building

Business Personal Praperty
Non-Cwned Detached Trailers
Follutant Cleanup & Removal
Freservation of Property
Temporary Relocation of Praperty
Transporation

Comman Carrier

Owned Yehicle

Craated on 031022012 by SIAPC LLT

DECUCTIBLE
WA

51,000

NFA

NiA

$1,000

MiA

$1,000
MiA
MAA
N/A

$1,000
$1,000
51,000
NFA,

$1.000
31,000
MiA

$1,000
MiA

31,000
$1.000

$1,000

1,000
MIA

NiA

$1,000
$1.000
$1,000
$1,000
$1.000
NIA

LIMITHTIMEFRAME
Mot Covered
$80,000
55,000

Mot Covered
Includad

Mot Coveread
Mot Coverad
Mot Covarad
35,000

Mot Covered
Mot Covered
Mot Covered

$5,000%
$5,000%
$25,000
MNat Coverad
$28 000
325,000
$25,000
$10,000
Mot Covered
$25,000
$25.000

$25,000

$25 000+
Mot Covered

Not Coveraed

$250,000

5,000

$25 000 Aggregate

Up to 9¢ days™

Up to $50,000 each loc
Mot Coverad

Not Covered

Nat Covered

Consult Policy for Actual Terms and Conditions

"The LIMIT includes any addifionally requested limits,

“Subject to and not in addition fo the applicalfe Limft of insurance



The Travelers Indemnity Company and Its Affiliates
Master Pac Insurance Proposal for: BUY RITE TECHNOLOGIES L1 €

POLICY LEVEL BUSINESS INCOME AND EXTRA EXPENSE COVERAGES AND OPTIONS:

COVERAGE DESCRIPTION
Business fncome & Exira Expense
Civil Authority for Business Income
& Extra Expense
Givil Authority, Busingss Incomne
—Waiting Pariod
Civil Autharity, Extra Expense
- Waiting Period
Loss of Communication Supply Services
Loss of Cammunication Supply Services
= Waiting Pariod
Denial of Service Attack
Cependant Properties
Depandemt Properties - Waiting Period
Extended Business Income
Green Building and Personal Property Alternatives
- Increased Period of Restoration
fnterruption of Computer Cperations
Mewly Acquired or Constructed Property:
Business Income, Extra Expense
Ordinance or Law - Increased
Period of Restoration
Periad of Restaration - Waiting Period

Created on 03f09/2012 by SIAPC LLC

LIMITTIMEFRAME
Actual Lass for 12 Consecutive Months

3 Consecutive Weeks*
24 Hoyrs**

Bagins Immadiately**
Included™™

24 Hours
$28,000
$10,000
24 Hours
80 Days

30 days
325,000 Aggregate

$250,000

$25,000
Begins Immediately

Consult Policy for Achiat Tarms and Conditions

“The LIMIT inciudes any additionally requested limits.

"Subfect to and not in addition to the applicable Limit of Insurance



The Travelers Indemnity Company and Its Affiliates
Master Pac Insurance Proposal for: BUY RITE TECHNOLOGIES LLC

DESCRIBED PREMISES LEVEL COVERAGES:

(Thesa may be raplaced by optional COVErages)

PREMISES 001 BUILDING 001
18 CATTANO AVE
MORRISTOWN, NJ 07860

DESCRIBED PREMISES LEVEL COVERAGES AND OPTIONS

COVERAGE DESCRIPTION

Business Personal Property - Replacement

Cost

Business Personal Property Coinsurance -

Waivad

DEDUCTIBLE

$1,000

MNIA

LIMITTIMEFRAME

35,000

MNA

ADDITIONAL DESCRIBED PREMISES LEVEL COVERAGES AND OPTIONS

COVERAGE DESCRIPTION

Accounts Receivahle:
On Fremises
Off Premises
Broadened Wind
Buiding Gilass
Cehris Remaoval
Earthquake Coverage

Electronic Data Processing Equipment and

Clatg & Meadia
Equipment Breakdown:

Diagnostic, Power Generating, and
Production Equipmant

Flood Coverage

Garagekeapers:
Comprehensive
Coflisian

Money and Securities

Money Orders and Counterfeit Papar
Currency

Crdinance or Law:
Outdoor Praperty Including:

Bridges, Walks, Roadways, Patios, ar
Paved Surfaces, Radio & TV Antennas

Peak Ssason

Praperty Off Premises — Including Transit
Persanal Effects

Persanal Property of Others

Created on D3/0N2012 by SIAPC LLG

DEDUCTIBLE

Mone
MNone
M/A
1,000
$1,000
A,

31,000
$1.000

See Flood Limit

Nia
M7A
M7,

$1,000
$1.000

$1,000
$1,000
$1.000
$1,000
51,000

LIMIT*TIMEFRAME

325,000

$25000

Not Covared

Inclyded ™

$25,000 excess of 25% lnss
Mot Covered

Included in BPP
Included**

$100,000*
Mot Coveres

Mot Coverad
Not Covered
Includer in EPP**

Included in BRp**
525,000

$10,000

25% Seasonal Incr for BPP
InCiuded in BPP*

$25,000

Inciuded in BPp**

Consult Poficy for Actust Terms and Congifions

“The LIMIT includes any additionaily requested fimits.
“Subject fo and not in addition fo the applicable Linvf of insurance




The Travelers Indemnity Company and Its Affiliates
Masler Pac Insurance Proposal for: BUY RITE TECHNOLOGIES LLC

ADDITIONAL DESCRIBED PREMISES LEVEL COVERAGES AND OPTIONS

COVERAGE DESCRIPTION DEDUCTIBLE LIMIT TIMEFRAME
Froperty Floater N/A Mot Covered
Sewer ar Drain Backup 51,000 525,000
Signs within 1,000 feet of premises 51,000 Inciuded*
Spoilage MiA, Mot Coverad
Spoilage — Consenuential Loss $1.000 included in BPP
Trees, Shrubs, Plants and Lawns 51,000 $3,000
Utility Services — Direct Damage:

Bilildings Mfdy Mot Covered

Business Personal Froperty MIA © Not Covered
LHility Services = Time Elament MA Not Covered
WValuable Papers and Resoards:

On Premisas $1.000 525000

Off Pramises $1.000 525,000

Creatod on DH09/2012 by SIAPG LLG

Consult Poficy for Actual Terms and Conditions
"The LIMIT includes any additionatly requested fmits.
“Subject to and nof in addition o the appficable Limit of Insurance



The Travelers Indemnity Company and lts Affiliates

Master Pac Insurance Proposal for: BUY RITE TECHNOLOGIES L1 O

OPTIONAL COVERAGES:
POWER PAC®™
POWER PAC COVERAGES AND REPLACEMENTS:

Business Income from Dependent Properties
Claim Data Expense

Electronic Data Processing Equipment and Data & Media:

EDP Equipment, Data & Media In Transit
Electronic Vandalism
Newly Acquired ~ Business Persana! Froperty
Newly Acquired — Business incoma & Extra Expense
Ordinance or Law — Increased Perfod of Restoration
Trees, Shiubs, Plants and Lawns

POWER PAC COVERAGE ADDITIONS:

Accounts Receivable;
Cn Premises
Off Premises
Brands and Labels
Computer Fraud
ldentity Fraud Expense
L.ost Key Cansequential Loss
Ordinance or Law — Extanded to Include Tenart
Improvements and Betterments
Limited Building Coverage - Tenant Obiigation
Unauthorized Business Card Lise
Utility Services Direct Damage
Utility Services Time Element — 24 hour waiting period

Created on Q30812012 by SIAPC LG

LIMIT*TIMEFRAME

325,000
$10,000

55,000
55,000
$500,000
F500,00¢
$25,000
$5,000

$100,600

$106, 000

325,000

85,000

$15,000 Agaregate
$500

Applicabla
35,000
$5,000
£2,500
$2,600

Consuft Poficy for Actusf Terms and Conditions
“The LIMIT includes any additionally requested firmits.

“Subject to and not in addition to the applicable Limit of insurance



The Travelers Indemnity Company and lts Affiliates
Master Pac Insurance Proposal for; BUY RITE TECHNOLOGIES LLO

OPTIONAL COVERAGES:

WORLD BUSINESS ESSENTIALS
WORLD BUSINESS ESSENTIALS COVERAGES AND REPLACEMENTS: LIMITTIMEFRAME
Business Income and Extra Expense From Dependent Froperty - Worldwide 510,000

WORLD BUSINESS ESSENTIALS ADDITIONS:

Overseas Claim Data Expense 35,000
Ovarseas Fine Arts $25 000
Business Income and Exira Expense at Client or Virtual Office

Premises Overseas $25,000
Overseas Business Travel or Business Personat Property at Client ar

Virtual Office Prernises Overseas 325,000
Utility Service - Time Element at Clisnt or Virtual Office Premises Ovarseas $25,000
Cverseas Valuahle Papers and Records $10.000
Limited Woridwide Liabifity Coverage — indem nity Basis Included
International Hired and Non-Owned Auto Excess Liability Included

Created on 030972012 by SIAPC LLC

Constft Policy for Actual Terms and Conditions
The LIMIT includses any additionally reduissted friits.
“Subject to and not in addition fo the applicable Limit of Instrance



The Travelers Indemnity Company and Its Affiliates

Master Pac Insurance Proposal for: BUY RITE TECHNOLOGIES {Lc

OPTIONAL COVFRAGES:
*XTEND ENDORSEMENT®

Air Craft Chartered with Crew
Blanket Additional Insured:

Blanket Waiver of Subrogation

Broadenad Namead Insured

Darnage to Premises Rented ko You Extension
Extension of Coverage — Bodily InjLery
Incidental Medical Malpractice

increased Supplementary Payments

Injury to Co-Employees and Co-Volunteer Warkers {Bodily Injuny)
Knowledge and Motice of Occurrence or Offence

Mon-Owned Wateroraft

Personal Injury

Reasonable Force — Bodity Injury or Property Damage
Unintentional Omission

* XTEND EMDORSEMENT® raplaces any praviously memticned covarags

Croated on 03/08/2012 Ay SIAPC LLC

INCREASED COVERAGE

fnclude

Lessor of Leased Equipment
Managers or Lessors of Pramises
ncluded

included

Inciuded

ncluded

included

$2,500 Bait Bong

$500 per day Loss of Earninga
Included

included

Increased to 50 Feet
Assumed By Contract
nluded

Included

Consult Policy for Actual Terms and Conditions
“Fhe LIMIT inchides any addifionally requested fimits.
“Subject to and not in addition to the appficable Limit of Instrance



The Travelers Indemnity Company and Its Affiliates
Master Pac Insurance Proposal for: BUY RITE TECHNOLOGIES LLC

Terrorism Risk Insurance Act of 2002 Disclosure —
New Business Quotes

On December 26, 2007, the Prasident of the United States sighed into law amendments fo the Terrorism Risk
Insurance Act of 2002 (the "Act™), which, among other things, extend the Act and expand its scope. The Act
establishes a program under which the Federal Government may partially reimburse "Insured Lossas” (as dofined
in the Act) caused by "acts of terrorism”. An “ant of terrorism” is defined in Section 102({} of the Act to mean any
act that is cerfified by the Secretary of the Treasury — in concurrance with the Secretaty of State and the Attomey
General of the United States ~ to be an act of terrorism; to be a violent act or an act that is dangerous to human
life, property, or infrastructure; to have resuited in demage within the United States, or outside the United Slates
in the case of certain air carriers or vessals or the premises of 2 Unitsd States Mission: and to have baen
committed by an individual or individuals as part of an effort to coerce the civilian population of the United States
or to influence the policy or affect the canduet of the United States Government by coarcian,

The federal government’s share of compensation for Insured Losses |s 85% of the amount of Insured Losses in
excess of sach Insurer’s statutorily established deductible, subject to the "Pragram Trinoer”, (as dafined in the
Actl. In no event, however, will the faderal government or any Insurer be required to pay any partion of the
ameunt of aggregate Insured Losses oceurring in any one year that exceeds $100,000,000,000, provided that
such Insurer has met its deductible, |f aggregate insured Losses excesd $100,000,000,000 in any one year, your
coverage may therafore be reduced,

The charge for Insured Losses is included in the total policy premiom. The included charge for Insured Losses is
indicatad below, and does not include any charge for the portion of losses covered by the federal government
under the Arct,

The Included Charge For fnsured Losses |s:

= 4% of your total policy premiunt if your primary location is in a Designated City (as listed
behow).

= 2% of your total poiicy premium if your primary location is not in a Desighated City (as listed
helow),

Designated Cities are:

Albugquerque, NM . El Paso, TX Miami, FL $an Diego, CA
Atlanta, GA Fort Worth, TX Milwaukee, Wi San Antonlo, TX
Austin, TX Fresno, CA Minneapolis, MN San Francisco, CA
Baltimare, MD Honolulu, HI Mashville-Davidson, TN San Jose, CA
Boston, MA Houston, TX Mew Orleans, LA Seattle, WA
Charlotte, NC Indianapalls, IN Mew York, NY St. Louis, MO
Chicago, IL Jacksonville, FL Oakland, CA Tucson, A7
Cleveland, OH Kansas City, MO Oklahoma City, OK Tulsa, OK
Colorade Springs, CO Las Vegas, NV Omaha, NE Virginia Beach, VA
Columbus, OH Long Beach, CA Philadelphia, PA Washington, DC
Dallas, TX Los Angeles, CA Phoenix, AZ Wichita, KS
Denver, CO Memphis, TH Portland, OR

Detrait, M| | Mesa, AZ Sacramento, CA

Created op 03/09/2012 by SIAPC LLC

Consult Poficy for Actual Terms and Conditions

*The LIMIT includss any additionafly requested limits.

Subfect to and not in addition to the appficable Limit of Insurance 10




The Travelers Indemnity Company and Its Affiliates
Master Pac Insurance Proposal for: BUY RITE TECHNOLOGIES LLO

IMFORTANT NOTICE REGARDING COMPENSATION DISCLOSURE

For information about how Travetsrs compensates independent agents, brokers, or other tnsurance producers,
please visit this wehsite:

http-fweewe travelers sormw3clenalProducer Compensatipn Disclosure. tmi

If you prefer, you can cail the following toll-free number: 1-866-004-5348, Or ¥ou can write {o us at Travelers,
Enterprise Devslopment, One Tower Square, Hartford, CT 06183,

THIS PROPOSAL DOES NOT AMEND, OR OTHERWISE AFFECT, THE PROVISIONS OF
COVERAGE OF ANY RESULTING INSURANCE POLICY ISSUED BY TRAVELERS. IT IS
NOT A REPRESENTATION THAT COVERAGE DOES OR DOES NOT EXIST FOR ANY
PARTICULAR CLAIM OR LOSS UNDER ANY SUCH POLICY. COVERAGE DEPENDS ON
THE APPLICABLE PROVISIONS OF THE ACTUAL POLICY ISSUED, THE FACTS AND
CIRCUMSTANCES INVOLVED IN THE CLAIM OR LOSS AND ANY APPLICABLE LAW.

COMPANY QUOTED: TRAVELERS CASUALTY INSURANGE COMPANY OF AMERICA

TOTAL PREMIUM: § 592

Underwritten By:
The Travelers Indemnity Company and Its Affiliates

Acknowiedged and Accepted By:

Cn
{Signature of the Insured) {Date)

NOTE; This quotation does not include Tec hnology Errors and Omission (E&0) coverage for your
business. Tachnolegy E&Q coverage is avallable with lImits up to $5 million through Travelers Global
Technology Underwriting Unit. Please contact your Glabal Technolagy underwriter If you wish to get a
quotatfon at 1, 888.TEC.XPRS ( 1.888.832.9777).

Travelers Technology E&OQ coverage is tailored to protect agalnst damages that you must pay for loss
{other than bodily injury, property damage, personal Injury, or advertising injury) caused by error,
omission or negligent act and resulting from your products or your work.

Craated on 03/08/2012 by SIAPC LEC

Consult Policy for Actust Terms and Conditions
*The LIMIT includes any additionstly requested fimits.
“Subject to and nof in addition to the applicable Limit of Insurance 14
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Buy Rite Technologies

Your Bottom Line is our Top Priority

Financial Overview

Buy Rite Technologies LLC primary charter is to provide Full Service Reverse Auction
Services to organizations that do not have the need or resources to invest in expensive
software and or extensive training. Having recognized the need for organizations of all
sizes to control costs, Buy Rite Technologies LLC has developed a full service total
solution reverse auction service that meets the needs of this market.

Unlike software only companies it provides professional services by contracting both
professional services and software providers to deliver a fully integrated procurement
solution for its clients.

Buy Rite Technologies LLC has developed and trained highly specialize teams that
supports its clients and their projects. Buy Rite Technologies LLC’s dedicated
independent sales and marketing teams spans North America and plans to expand into
Canada and Latin America in 2013.

From a financial and technology prospective Buy Rite Technologies LLC has made
significant investments in software and has entered into a number of strategic related
agreements. After considerable consideration Buy Rite Technologies LLC chose to
enter into a master marketing agreement with EC Sourcing Group on December of 2010
to provide the backbone of its integrated solution. EC Sourcing is Buy Rite
Technologies LLC primary software service provider therefore we have elected to also
include their financial information for LFUCG’s review. The following information has
been prepared by licensed CPAs in accordance with attestation standards established
by the American Institute of Certified Public Accounts.



EC Sourcing Group, Inc.
Income Statement
For year Ended December 31, 2009

Year Ended
12/31/2009

Client Revenue

Pilot Fees 72,015.77

License Fees 1,277,873.54

Annual USE Fees 422,633.35

Consulting Services 20,771.75

Programming Services 48,780.00

Referral Fees 6,498.75

Charge through 498.61
Gross Client Revenue 1,849,071.77
Other Income

Interest 27.14
Total Other Income 27.14
Total Revenue 1,849,098.91
Payroll Related Expenses

Payroll 1,151,895.00

Payroll Taxes 94,026.07

Commissions 84,146.59

Health Insurance 125,889.17

Total 1,455,956.83

Variable Margin 393,142.08
Fixed Expenses

Accounting Fees 478.29

Auto 36,445.80 Misc: 693.24

Bank Charges 2,306.69

Donations 40.00

Dues & Subsciptions 2,333.41

Insurance 26,278.13

Interest Expense 9,533.77

Internet Access 102.14

Legal Fees 816.00

Marketing 79,531.60

Meals & Entertainmen’ 48,307.61

Office equipment 1,480.56

Office Related - Othei 48.31

Office supplies 9,918.26 Office supplies: 9,966.57

Outside Services 17,246.75

Payroll Service 2,437.58

Postage 519.72

Printing -

Readytalk web conferencinc 3,579.02

Rent 27,189.00

Software 9,304.19

Tax Expenses 570.00

Taxes Paid 2,080.00

Telephone - Cell 12,684.32 Tele: 21,235.82

Telephone - Office 8,551.50

Travel - Air 6,006.83 Travel: 53,257.69

Travel - Car 516.23

Travel - Marketinc 41,327.78

Travel - Lodging 4,046.31

Travel - Misc. 1,360.54

Utilities 6,511.98

Website Certificates 6,517.74

Website Hosting 47,930.15 Interest & Bank Charges

Misc 653.24 All Other

Total Fixed Expenses 416,653.45

Total Expenses 1,872,610.28
Total Net Income (23,511.37)
Non Cash Items

Depreciation -

1/2M/E 24,153.81

File: Cash book97 - tab summary
Location: C:\My Docs...\Cr\

11,840.46

404,812.99

416,653.45



Client Revenue

EC Sourcing Group, Inc.

Income Statement

For year Ended December 31, 2010

Year Ended
12/31/2010

1,931,662.83

97.87

1,931,760.70

1,474,430.59

457,330.11

Pilot Fees 85,461.00
License Fees 1,338,666.19
Annual USE Fees 483,625.45
Consulting Services 13,010.19
Programming Services 10,900.00
Referral Fees -

Gross Client Revenue

Other Income
Interest 97.87

Total Other Income

Total Revenue

Payroll Related Expenses
Payroll 1,134,495.00
Payroll Taxes 90,977.22
Commissions 106,232.11
Health Insurance 142,726.26

Total

Variable Margin

Fixed Expenses
Accounting Fees 379.85
Auto 39,884.04
Bank Charges 2,539.26
Donations 552.40
Dues & Subsciptions 2,261.62
Insurance 20,362.65
Interest Expense 8,538.90
Legal Fees 475.00
Marketing 117,840.22
Meals & Entertainment 40,004.75
Office equipment 12,839.41
Office Related - Other 302.84
Office supplies 10,819.21
Outside Services 13,416.03
Payroll Service 1,800.00
Postage 701.07
Printing -
Readytalk web conferencing 3,404.19
Rent 33,007.00
Repairs & Maintenance 85.60
Software 8,513.64
Tax Expenses 131.61
Taxes Paid 1,218.00
Telephone - Cell 12,119.32
Telephone - Office 7,453.78
Travel - Air 7,884.88
Travel - Car 682.77
Travel - client related 39,735.41
Travel - Lodging 7,207.72
Travel - Misc. 5,730.81
Utilities 7,780.81
Website Certificates 7,908.03
Website Hosting 48,603.45
Misc 116.24

Total Expenses

Total Net Income

Total Fixed Expenses

Misc:

Office supplies:

Tele:

Travel:

Interest & Bank Charges
All Other

464,300.51

1,938,731.10

(6,970.40)

668.64

11,122.05

19,573.10

61,241.59

11,078.16
453,222.35

464,300.51
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SAMPLE CONTRACT
Reverse Auction Service

Date: 3/18/2012

Prepared by:

Buy Rite Technologies LLC
18 Cattano Ave
Morristown, NJ 07960
1-866-666-4093 x801
908-894-4446 Direct

© Copyright 2012. Buy Rite Technologies LLC. This proposal has been prepared for LFUCG to evaluate
Buy Rite Technologies LLC as a potential Web-RFQ/Reverse Auction software and services provider. It
contains confidential and proprietary information critical to Buy Rite Technologies LLC’s operation. Any use
other than that for which it is intended, by any party without the express, written consent of Buy Rite
Technologies LLC is strictly prohibited. All of the information contained herein is subject to change and
modification by Buy Rite Technologies LLC at any time and without notice. This proposal is valid 90 days
from the date submitted to LFUCG.
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1. Executive Summary
Buy Rite Technologies LLC is excited to offer our E-Sourcing service to LFUCG

By having vendors compete in real-time for your business, we can significantly
reduce the cost of capital equipment, services and commaodities for LFUCG. In
addition to the pricing benefits that direct online vendor competition provides, our
platform can reduce the time and expenses involved in the procurement process
by approximately 30% to 50%. We provide a forum for quick communication
between buyers and sellers, streamlining the entire sourcing process. During the
RFI phase of the project we ask the vendors to respond online to your project
requirements. Our system then enables you to conduct individual buyer and
cross functional team scoring based on the vendors line item responses. During
this phase of the process the names of the vendors can be turned off. Each line
item has an agreed upon predetermined weighted value. At the end of the
scoring process the system will automatically calculate the overall ratings of each
vendor. It would be at this time the system administrator would reveal the
corresponding vendor names.

This will allow you to even more fairly select which vendors you would like to
invite to participate in the live online auction event. During the live auction only
the lead vendor will know if they are in the lead position. The other vendors will
not know who the lead vendor is or the amount of the current low bid. The bid
timing can be set at predetermined interval (typically 5 minutes) and the bidding
will continue until there are no further bids or we can extend the bid ourselves.
The system tracks and archives every vendors bid. In addition the system allows
the vendors to ask questions online during the bidding process and all
communications are recorded. At the conclusion we provide a full and complete
audit trail that you can access from the system at any time for any reason.

Our team of e-Procurment professionals acts as an “as needed” extension of
your purchasing department staff. We work hand in hand with your procurement
department to understand what your sourcing goals are, map out the process,
build the appropriate bid templates, and conduct your electronic sourcing event.

You will have full access to your system through your current web browser. Buy
Rite Technologies negotiation platform streamlines the sourcing process while
having a distinct advantage over the traditional sourcing process — it is
completely paperless and will provide you with a full and complete audit trail of
each vendors bid history. Again, every competing supplier's pricing proposal,
terms & conditions and subsequent negotiations and all of the data is collected
electronically. Pricing analysis can then be performed almost instantaneously.
Terms and conditions from competing proposals can be compared side by side.
The speed and accuracy of the complete proposal analysis enables our clients to
make equitable, fair and quantifiable vendor selection.




Just as importantly, we combine innovative technology with extensive experience
in event sourcing. As a result, we are able to handle all technical details of the
sourcing event creation process. Unlike software-only companies, Buy Rite
Technologies LLC’s services are designed to bring significant price benefits
without placing additional burdens on your staff. We create the Web-based
RFI/RFP/RFQ/Reverse Auctions to your specifications, run the event on a secure
site, and handle all end user training.

Our industry experts are able to do much more than just translate your
information into clear, complete Web-based RFI/RFP/RFQ/Reverse Auctions.
We are able to provide strategic advice on how the timing and structure of your
sourcing event will maximize your purchasing power. Our industry experience
also gives us a unigue ability to assist you in gaining departmental buy-in for the
benefits of the RFQ/RA process. The result is a smooth and efficient process. It
ensures your organization is not only getting the absolute best prices but also
provides a full and transparent bid history and audit trail. Moving forward, this will
create a best practice trading environment for all future sourcing events.

Since we work strictly on a supplier funded model there is no direct cost to our
clients.

Mantra:
Empowering Purchasing Professionals
Vision:

To remain a privately owned, profitable company that is free to develop the
software our clients and potential clients need to solve their supply management
hurdles and opportunities. With the rate at which the world is changing dalily, it is
often difficult to know what financial challenges lay ahead. While this can be of
concern to many, with Buy Rite Technologies LLC by your side the current
conditions generate endless possibilities for delivering better, faster, risk free
sourcing opportunities with sustainable results. We strive to develop our products
and service offerings to make our clients more productive and efficient. Our e-
sourcing solutions will have a measurable and positive impact. We accomplish
this by making our products and services easy to use without sacrificing
functionality. As sourcing practitioners we know how important it is to listen to our
client’s needs and challenges. By fostering an energetic culture and continual
improvement process we are able to quickly respond to the needs of our clients
and deliver best in class solutions.

Mission:

To provide technology solutions that are comprehensive, flexible, and easy-to-
use that facilitate the tasks and activities performed by sourcing professionals
whether they be for sourcing materials and services or finished goods from
overseas markets. We will be easy to do business with and will maintain our
understanding that each client’'s ROI defines our success.




Personnel:

Our personnel are our strength. We deploy highly-educated and skilled
individuals to provide our clients with the utmost attention, devotion, and
dedication. We care for and about our workforce and train them monthly to keep
them apprised of all advancements in the industry. We empower each individual
to make decisions with minimal administration oversight.

Honesty:

We practice a relatively transparent business model, keeping our clients fully
informed of the entire situation and ensure that they comprehend all aspects of
the association before we solidify any commitment. We strive for long-term
relationships and clients who are willing to attain their objectives with our help.

Reliability:

We meet or exceed each of our goals and promises; otherwise, we do not make
them. We do not take lightly our commitments. Adhering to our statements and
promises is not a point to be pondered at Buy Rite Technologies LLC; it is an
automatic reaction.

Quality
Quiality of service is the foundation of our practice. We use advanced tools and
techniques to track all of our projects to ensure that we deliver a strong solution.

1.1 Goals of the Buy Rite Technologies LLC/LFUCG

» Reduce cost of capital equipment, supplies, services and commaodities
for LFUCG

» Reduce time and expenses of the negotiation process for LFUCG

» Improve the transparency of the bid and scoring process for LFUCG

2. Overview

2.1 LFUCG

Lexington, Kentucky, United States, known as the "Horse Capital of the
World," is located in the heart of the Bluegrass region. It is the second-
largest city in Kentucky, after Louisville, Kentucky, and the 69th largest in
the United States. On January 1, 1974 Lexington became the first
municipality in the Commonwealth of Kentucky to form a consolidated city-
county government by merging with Fayette County. In 2005, the
population estimate given by the U.S. Census Bureau was 268,080.
Lexington is home to the Kentucky Horse Park, Keeneland race course,
the Red Mile race course, Transylvania University and the University of
Kentucky . The area code spells out UKY. UK's basketball program is
immensely popular in the city and throughout the state.




2.2 Buy Rite Technologies LLC

Buy Rite Technologies LLC uses the power of the internet to dramatically
lower the price of capital equipment, commodities and services. Buy Rite
Technologies LLC platform coupled with our e-Procurement specialist
provides organizations with full service solution that maximizes your
purchasing power.

The Buy Rite Technologies LLC sourcing event platform will significantly
reduce purchasing costs, streamline the sourcing process, and provide a
full audit history of sourcing activities. It enables Requests for Quotes,
competitive bidding, bid ranking and analysis, Reverse Auction/Web-
RFQs, online negotiation, supplier performance ratings, and other
automated sourcing features over the web.

3. Statement of Work

3.1 Deliverables

Buy Rite Technologies LLC will create a private LFUCG . e-Sourcing Area
where your personnel will be able to view all LFUCG sourcing events
(current and past), communicate with vendors, compare bids, rate
vendors, and select winning bids. Buy Rite Technologies LLC will create
all RFQ’'s and Reverse Auctions based on specs supplied by LFUCG.
Buy Rite Technologies LLC will handle all end-user training for LFUCG
personnel, purchasing staff and vendors. Buy Rite Technologies LLC will
run all sourcing events and be available for technical assistance
throughout the sourcing event. Buy Rite Technologies LLC will work with
LFUCG in reviewing sourcing event details and selecting vendors.

3.2 Functionality
» Surveys with team based » Multi-round bids supported (with
score carding optional bid feedback)
» Sealed Bids » User defined bid formulas to
perform TCO sourcing
» Forward/Reverse Auctions » Excel friendly — upload and
download from/to excel
» Soft AuctionTM technology » Q&A communications & Project
Management
» Configurable Dashboard > Pre-populated analytical reports to
reporting streamline reviews
» Side-by-side comparison » 4 user interface languages
reporting (Spanish, French, Portuguese &
English)
» Status Reports (on-line and » Pre-project NDA management (or
delivered to your inbox) other terms documents)
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Additional Reverse Auction Functions

1

Yes No Description of Feature

[X] T[] User registration: Bidders are granted access to the event

site based on the LFUCG’s preferences. They are allowed different levels of
access to the site depending on their assigned roles.

2.

10.

11.

12.

[X] T[] Individual bidder training: Awarded supplier(s) provides
training to all auction event participants as necessary

[X] [] User profile and preferences: Users of the auction site
can manage their own vital profile information, such as contact
information, payment and freight terms, that apply to a particular
transaction, as deemed appropriate by the awarded supplier(s).

[X] T[] Bidder review RFP: Bidder can review RFP/Bid/Quote
online.

[X] [] Bidder submit bids: Bidder can submit bids online.
[X] [] Attribute-based bidding (view): Bidder can bid products
with varying attributes (specifications), and those attributes can be viewed

real-time by the buyer (and suppliers, if specified).

[X] [] Review and submit bids: Bidders can review bids before
final submission to prevent bids placed in error.

[X] T[] Bidder review all bids: Bidder can review all of his/her
(historical) bids online.

[X] [] Bid Display: Real time display of bids as they are received.

[X] [] Obtain real-time award status updates online: Bidders
can determine whether their bid was the apparent winning bid online.

X1 [] Bidder notified of fulfillment online: Bidder can be
notified of fulfillment of contract online.

[X] [] Select and invite Bidders: The LFUCG can select and
invite bidders from those who submitted proposals or quotes.




13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

Yes N Description of Feature

X1 [] Configure bid controls: The LFUCG can configure how
the auction is conducted, such as bid invitations, auto extension, and
bidding on all lines.

X1 [] Add items to auction: Software allows the LFUCG to
include items, such as item description, shipping information, notes to
bidders, pricing parameters, and item-specific attributes when adding line
items to an auction.

X1 [] Define evaluation criteria: The LFUCG can define bid
evaluation criteria for the auction, such as best value or lowest price.

[X] [] Stipulate target price: Software allows the LFUCG to
indicate a target price for the auction event’s contract(s).

X1 [] Stipulate/enforce mandatory reserve price: Software
allows the LFUCG to impose a mandatory reserve, which represents the
minimally acceptable price for the LFUCG.

[X] T[] View bidder information: The LFUCG can view bidder
information during the auction event.

[X] [] Monitor/detect/identify bidder connections (and failure
thereof) during auction event: Software allows event administrator to
detect participants’ Internet connections to the event, and to distinguish

each patrticipant from the others.

[X] T[] Failure recovery/Risk mitigation: Ability to recover from a
catastrophic outage, i.e. ability to recreate from point of failure.

[X] [] Phone support during auction: Software provides bidders
and LFUCG telephone support during auction event.

[X] T[] Compare bids and award: The LFUCG can compare final
bids and award the auction event.

[X] [] Secure user registration: Software allows secure
registration of bidders and the LFUCG.

[X] [] Latest SSL (version): Indicates whether software utilizes
latest version of Secure Socket Layer (SSL) security.

[X] [] Level of encryption: Indicates level of encryption of
software. 128 bit SSL encryption.




26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

Yes N Description of Feature

[X] T[] Allow static preview of auction: Software allows a
preview of the auction setup for participants prior to the auction event.

[X] T[] Include/display item-or auction —level notes and
attachments (e.g., anticipated award date, product minimum
specifications, and delivery point(s)).

[X] T[] Multiple categories/sub-categories to be bid upon
during auction.

[X] [ ] Stipulate/enforce mandatory bid start price: Software
allows the imposition of a mandatory maximum or minimum mandatory bid
start price.

[X] [] Supports multi-currency transactions: Software converts
multiple currencies real-time into the appropriate currency, specified by
the LFUCG.

X1 [] Minimum bid decrement or increment modifiable: The
minimum bid decrement or increment can be modified according to the
LFUCG'’s preferences.

[X] [] Automatic minimum bid decrement or increment:
Software only allows bids that are at least as great as the minimum bid
decrement, in both percentage terms and absolute dollar terms.

[X] [] Automatic supplier communication: Software allows
communication between Respondents and the LFUCG in event of
emergency or clarifications.

[X] [] Automated supplier tracking: Software can detect the
connections and identities of bidders online.

[X] T[] Proxy bidding: If a bidder loses their connection, the
awarded supplier(s) can bid on their behalf.

[X] [] Pause feature for buyers: Software allows auction to be
paused by the LFUCG during the auction event, and to be resumed when
deemed proper.

[X] [] Save bid(s) function for paused auctions: Software
saves all bid information for auctions that are paused.




38.

39.

40.

4].

42.

43.

44.

45.

46.

Yes N Description of Feature

[X] [] Auto extend an auction: Auction can be extended based
on pre-specified criteria, such as last bids placed competitively.

[X] [] Database of capture final bids for evaluation: Software
captures the best and final bids from each bidder for post-auction
evaluation.

[X] [] Bidder registration: Bidders are granted access to the
event site based on the auction creator’s preferences. They are allowed
different levels of access to the site based on their assigned roles.

[X] [] Maintain past auction templates: Software allows past
auction templates to be maintained by the auction creator.

[X] T[] Copy previously created auction: Software allows the
LFUCG to duplicate a past auction for future use.

[X] [ ] Display of Bidding Information to Interested Parties:
Software configurable (at the option of the LFUCG) to display bidder
information, pricing information and other auction attributes at various
levels (LFUCG — all bids, bidder - two lowest bids, etc)

[X] [ ] Automatic refresh: Software automatically refreshes at the
LFUCG indicated time increments.

[] [ X] Power bidding: Software can revise bids automatically for
bidders on those items on which they have previously bid. These
revisions can consist of a specified percentage or dollar amount.

X1 T[] “Safety net” feature: Software can impose a bid safety net
for each bidder, below which the bidder is not permitted to place bids, or
prompt bidder to be sure it wants to submit a bid at the specified price.

Interaction:

Buy Rite Technologies LLC’s business model stresses fluid interaction
between LFUCG and Buy Rite Technologies LLC’s staff. Our goal is to
minimize the effort and expense needed by LFUCG staff to realize the
benefits of Web-RFQ/Reverse Auction technology.
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3.3 Implementation Schedule (Tentative)

Date Work plan

Week 1 e Establishment of private LFUCG Sourcing event
Area

e Accounts/Passwords created for LFUCG personnel
¢ Initial Program and sourcing event details discussed
Week 2 - 3 e Training for LFUCG personnel
e Creation and review of initial LFUCG Web-
RFQ/Reverse Auction
e Vendor training for initial RFQ
Week 4 e Conduct e-sourcing event
4. Pricing and Savings
4.1 Pricing Overview

There will be no direct cost to LFUCG. Buy Rite Technologies LLC collects
a transaction fee for services of (2%) for the first $0 - $1mm of a contract.
The amount over and between $1mm and $5mm will be at a 1.5% of the
contract value and $5mm and over will then be calculated at the rate of
1% for the first year of the winning bid from the winning vendor for all
RFPs; unless a contract is voided and/or there is a change in the
commodity or service that makes it not consistent with original RFQ
commodity or service (i.e. technology change). Tiered not back to dollar

one
BID AWARD AMOUNT % COMMISSION

$ 0 - $ 50,000 2%

$ 50,001 - $ 100,000 2%

$ 100,001 - $ 500,000 2%

$ 500,001 - $ 1,000,000 2%

$ 1,000,001 - $ 5,000,000 1.5%

$ 5,000,001 - and up 1%

This fee covers the establishment of a private LFUCG Online RFP Portal,
RFQ creation and support services from Buy Rite Technologies LLC staff
throughout the length of the contract, weekly support and presence at
LFUCG RFP's, vendor training sessions for all vendors involved in
LFUCG RFP's throughout the length of the contract, post-RFP summaries
and assistance with final negotiations as needed.
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4.2

Pricing Table

Deliverable Cost to
LFUCG
Establishment of private LFUCG RFQ/Auction Area $0
e Accounts/Passwords created for LFUCG
personnel

e Training for LFUCG personnel

e Creation and review of initial LFUCG Reverse
Auction/RFP

e Training/Demonstrations for Initial Program vendors

e Reverse Auctions/RFP’s for LFUCG Initial
Program

e Training and demonstrations for LFUCG personnel
and vendors

e Ongoing Reverse Auction/RFP creation and review
for LFUCG

5. Terms & Signatures

5.1

Terms

If the terms of this Proposal are acceptable to LFUCG, as evidenced by LFUCG
signature below, then this Proposal shall constitute the Agreement between
Buy Rite Technologies LLC and LFUCG under which Buy Rite Technologies

LLC

shall be LFUCG exclusive provider for Reverse Auction/Online RFQ

Services for a period of (1) year, with the option to renew for four (4) additional
one (1) year periods at the LFUCG'’s discretion.

5.2 Signatures
Please indicate the acceptance of the above proposal by signing below.
Buy Rite Technologies LLC LFUCG
Signature
Name
(print)
Date
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6. Confidentiality Agreement

LFUCG AND
BUY RITE TECHNOLOGIES LLC
CONFIDENTIALITY AGREEMENT

Buy Rite Technologies LLC (“VENDOR?”) has expressed interest in receiving
information from LFUCG in which LFUCG claims a proprietary interest relating to its
business, or includes confidential individually identifiable patient information in order to
evaluate a possible agreement for the provision of goods and services to LFUCG.
Likewise, LFUCG may express interest in receiving information from VENDOR relating
to VENDOR’s business that VENDOR considers confidential. Each party has indicated
it is willing to disclose such information for purposes of the evaluation provided the other
party agrees to hold its proprietary information in confidence. In consideration of the
above and intending to be legally bound, each party agrees as follows:

1. Information to be Disclosed. It is specifically contemplated that LFUCG will
disclose to VENDOR details regarding purchases used at all sites, including which
vendors supply these products and pricing information. This information and other
confidential or proprietary information relating to either party’s information systems,
technology, data, computer programs, processes, methods, operational procedures,
plans or results, will be referred to in this Agreement as “Confidential Information.”
Confidential Information may be disclosed orally, in writing, by samples, by
inspections, or in tangible medium.

2. Time Period for Disclosures. This Agreement shall govern disclosures made to either
party which occur beginning on _4/15/2012.

3. Restrictions. Both parties agree to keep Confidential Information secret and
confidential and agree not to disclose it to third parties outside its organization
without the other party’s prior, written permission. Both parties further agree that
they will not disclose Confidential Information to anyone within its company other
than those employees with a need to know it and who have been informed of the
obligations under this Agreement. Neither party will use any Confidential
Information for any purpose, other than discussions or business dealings with each
other, without the other party’s prior, written permission.

4. Exceptions. The restrictions of paragraph three (3) of this Agreement do not apply to
information that (a) was in party’s possession prior to receiving Confidential
Information from the other party; or (b) is or later becomes generally available to the
public through no fault of the receiving party; or (c) either VENDOR or LFUCG
develops the information internally, without reference to Confidential Information; or
(d) a party receives from a third party that it believes had the right to disclose
information to it.

5. Return of Materials. Any party that has received Confidential Information shall
return all copies of Confidential Information to the other party within thirty (30) days
after request for it by the other party.
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6. Unauthorized Use. Unauthorized use of Confidential Information is a materials
breach of this Agreement resulting in irreparable harm for which the payment of
money damages is inadequate. It is agreed that the non-breaching party, upon
adequate proof of unauthorized use, may immediately obtain injunctive relief in any
court of competent jurisdiction enjoining any continuing or further breaches and may
obtain entry of judgment for injunctive relief. The breaching party agrees to
indemnify and hold harmless the non-breaching party with respect to any claims and
any damages caused by breach of this Agreement.

7. Amendments. This Agreement states the entire agreement of the parties regarding
Confidential Information, and it cannot be altered or amended without a writing
signed by both parties.

Buy Rite Technologies LLC LFUCG
Signature
Name
(print)
Date
Signing Date Signing Date
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Sample Supplier Agreement

On accessing Buy Rite Technologies LLC., you automatically enter into, and each sourcing
event conducted by Buy Rite Technologies LLC. is subject to, the user agreement on the terms
and conditions set out below. This Agreement applies for an indefinite term.

Terms and Conditions

1. Modifications

Buy Rite Technologies LLC. is a Website owned by Buy Rite Technologies LLC. Access to this
Website and all of Buy Rite Technologies LLC.'s information, databases, materials, content and
systems are subject to these Disclaimers and Notices, all of which are subject to change and
revision without prior notice. Buy Rite Technologies LLC strongly recommends that Users
review this agreement on a frequent basis to check for any changes.

2. Disclaimer of Warranties

Buy Rite Technologies LLC provides Buyers and Sellers a place to conduct online RFQs and
reverse-auctions (referred to herein as sourcing event(s)) through the Internet. Buy Rite
Technologies LLC does not have any control or ownership over the goods or services, which
are the subject of the sourcing event. Buy Rite Technologies LLC is not a buyer or seller of the
goods and services which are the subjects of the sourcing event. Therefore, we expressly
disclaim any and all warranties, implied, written or oral or otherwise, including but not
limited to, warranties of title, merchantability, and fitness for a particular purpose and/or
non-infringement. We make no representation as to the accuracy or completeness of the
information provided by Buyers or Suppliers. We further do not warrant, and are not
responsible for, the quality of product/service delivered or for compensation to the
Supplier for costs of goods/services provided. Use of the Buy Rite Technologies LLC.'s
Website and/or participation in any sourcing events on the Buy Rite Technologies LLC.
Website is done solely at the risk of the user.

3. User Performance

All Users agree to use honesty and expectable business ethics when using Buy Rite
Technologies LLC.'s Website. As a User, you represent and warrant that (a) all information you
provide to us is accurate and complete, (b) you have the right and authority, to submit a Bid
and/or place a Request for Quote (RFQ), (c) you are 18 years of age or older, (d) all
submissions you make are free of viruses, Trojan horses, worms or otherwise damaging
software code, (e) you will not use any robot, bot, spider or other automatic or manual process
to monitor or copy any pages or data on the Site, (f) any information you provide or action you
take will not cause us or any of our affiliates or customers to violate any law, rule or regulation
that may apply to such information or action. All submissions must be free of information that
could infringe on third party rights, be (i) defamatory, slanderous, or libelous, (ii) obscene,
indecent or pornographic, (iii) false, inaccurate or misleading, (iv) fraudulent or (v) counterfeit
or otherwise create any liability for us or any of our affiliates or customers. You acknowledge
that information sent or posted to our Site by others may be offensive, inaccurate,
misrepresented or otherwise potentially damaging. We, therefore, expect that you use common
sense and caution when using our Site.

4. Indemnification; Limitation of Liability

Because we are not and cannot be involved in Buyer and Seller transactions, in the event that
a problem arises with one or more users or with Buy Rite Technologies LLC directly, you agree
to defend, indemnify and hold both Buy Rite Technologies LLC and The City of Lexington
and all of their respective officers, stockholders or other equity holders, directors, employees,
agents and affiliates harmless from any and all damages, claims and liabilities or expenses
arising from, relating to or incurred in connection with any negligent or illegal act or failure to
act by you or any of your affiliates or agents or any failure by you to inform us of any
information or fact necessary for us to comply with applicable laws and regulations.

Buy Rite Technologies LLC and The City of Lexington is not liable for direct, indirect,



punitive, incidental, special or consequential damages or losses, including without
limitation, lost business opportunities or advantages, lost profits, revenues or savings
of any kind, loss of data or loss of use that may arise from the use or misuse of Buy Rite
Technologies LLC and it's services or any goods or services purchased on Buy Rite
Technologies LLC., whether such claim is based upon breach of contract, breach of
warranty, negligence, failure of sale or purchase of goods/materials and regardless
whether Buy Rite Technologies LLC knew or should have known of the possibility of
such damages. In no event shall Buy Rite Technologies LLC.'s total liability to a user
exceed the amount actually paid to Buy Rite Technologies LLC. by the User.

5. Site Operations

Buy Rite Technologies LLC does not guarantee continuous, uninterrupted or secure access to
our site or services, and hereby notify users that the site may be disrupted by any number of
causes, including but not limited to, acts of God, acts of nature, acts of terrorism, fire, casualty,
flood, war, strike, lockout, failure of public utilities, injunction or any act, exercise, assertion or
requirement of any governmental authority, epidemic, destruction of production facilities, riot,
insurrection, sabotage, inability to procure materials, labor, equipment, transportation or energy
sufficient to meet our needs, delay in delivery, or any other cause beyond our control,
purposeful or accidental actions of individuals or corruptions caused by software.

6. Compliance with Laws

You agree to comply with all applicable laws, regulations, statutes and ordinances regarding
the use of Buy Rite Technologies LLC.'s site, including but not limited to false advertising, price
fixing, collusion, antitrust activities, taxation, tariffs, export control and unfair competition. Users
are responsible for paying all applicable costs, taxes, tariffs or other fees, which may accrue as
a result of using its site. Buy Rite Technologies LLC is also not responsible for the calculation,
reporting or assuring remittance of any such taxes or other charges.

7. Copyright and Trademark

The content, information, graphics and designs appearing on the Buy Rite Technologies LLC.
Website are the sole property of Buy Rite Technologies LLC. Buy Rite Technologies LLC is
the sole owner of the trademark and the service mark Buy Rite Technologies LLC. Such items
are not to be stored, transmitted, published or copied in any fashion without the prior written
permission of Buy Rite Technologies LLC.

8. Privacy and Security

Buy Rite Technologies LLC is sensitive to the issue of confidentiality of the information
provided to us by Users on its site. We will take steps necessary to protect information that
may be proprietary, confidential or both. As a user of Buy Rite Technologies LLC.'s site you
agree not to disclose information gathered for any purpose other than that which it is intended.
While we strive to protect all information that is entrusted to us Buy Rite Technologies LLC
cannot control the actions of Users, such as a breach of this agreement. In such a case Buy
Rite Technologies LLC. will not be responsible for damages; punitive, incidental consequential
or otherwise, as it relates to a breach of confidentiality.

9. Links and Third-party content

The site contains links to third party web sites not under our control or influence. The presence
of these links on our site are not intended as, and are not to be construed as, our endorsement
of these sites or any site linked to them. We specifically disclaim any responsibility for the
accuracy, reliability, legality or legitimacy of such websites. You further agree not to provide
any links to or from any page on our site to any other point without our prior written permission.

10. Termination

We reserve the right, in our sole discretion, to refuse membership, or to suspend, or terminate
any member's account at any time and for any reason or no reason. We are not granting you
any rights or license to this Website or any of its content. If you breach any terms and
conditions in the agreement, it may lead to termination of your abilities to post, view or bid on
RFQs. Users may also terminate their own accounts by sending us a notice at
inffo@BRTLLC.com Termination shall not relieve your obligation to pay applicable fees that
have accrued or will otherwise be owed by you under this agreement.

11. Governing Law
New Jersey Law shall control all issues relating to the execution, performance and/or breach of


http://www.medpricer.com/

this AGREEMENT as well as the dealings and relations between parties.

12. Interpretation; Severability; Waivers

The headings in this User Agreement are used solely for reference purposes and have no legal
or contractual significance. If any provision of this agreement is held to be invalid, then such
provision will be construed, as nearly as possible, to reflect the intent of the parties; and the
remaining provisions will continue to be valid and enforceable. Further, Buy Rite Technologies
LLC.'s failure to exercise or enforce any rights or provisions of this Agreement upon a breach
by Users will not and does not waive our rights to act with respect to similar or subsequent
breaches. Nothing in this Agreement affects any statutory rights of the User that cannot be
waived or limited by contract.

13. Terms and Pricing

For its service, Buy Rite Technologies LLC charges a fee to the Supplier based on the value of
the transaction. The Supplier agrees to pay Buy Rite Technologies LLC. according to the
following terms which are subject to change at any time without notice:

Payment is due in U.S. currency at the conclusion of a successful sourcing event. A sourcing
event shall be considered successfully concluded if a Buyer accepts your bid on an RFQ or
reverse auction. When a Buyer chooses a bid, the Supplier posting the bid becomes liable to
Buy Rite Technologies LLC for the "Fee for Services", as described below. All fees are
exclusive of all excise, sales, use, transfer and other taxes and duties imposed with respect to
the services provided by Buy Rite Technologies LLC by any federal, state, municipal or other
governmental authority. All of which taxes must be paid by Supplier. Supplier is responsible for
obtaining and providing to us any certificate of exemption or similar document required
exempting any sale from sales, use or similar tax liability.

Fee for Service
0-1 Million 2%
1 Million - 5 Million 1.50%
5 Million and up 1%

Tiered schedule not back to dollar one.

Within thirty (30) days after the close of a sourcing event, the buyer is required to inform us
which Supplier it has chosen to award the contract to. This Supplier then automatically, upon
the issuance of a legal and binding agreement from the Buyer, extends its irrevocable
permission to be liable for the Fee for Services, listed above. You may withdraw any bid during
the course of the sourcing event. Any bids remaining will be considered contractually

binding. Additionally, any agreement that arises regarding a given item or contract listed in a
sourcing event on Buy Rite Technologies LLC shall remain binding no matter what variation
occurs after the close of the sourcing event. Fees not paid within 60 days of the due date shall
bear interest at the rate of 1.5% per month or the maximum amount permitted by applicable
law, until paid.

Fee Collection for Commodity Contracts: For multi-year commodity contracts, Buy Rite
Technologies LLC collects a Fee for Services as out lined in the above “Fee for Services” table
of the first year of the contract. The fee is billed quarterly, based on actual sales at the prices
quoted in the winning vendor’s bid, as compiled from vendor and client sales reports. Any over
or under-charge in the initial payment will be credited to the second quarter payment. Supplier
agrees to provide quarterly sales reports of all business transacted pursuant to this Agreement
for the applicable period collected by it. All Fees and reports are to be submitted no later than
thirty (30) days following the last day of the quarter for which the report is being submitted.

Fee Collection for Capital Equipment: For capital equipment contracts, Buy Rite
Technologies LLC collects a Fee for Services, Based on the above "Fee for Services” table
billed in total within 30 days of the issuance of a legal and binding agreement (i.e. a Purchase
Order or Signed Contract) from the Buyer.

Fee Collection for Service Contracts: For service contracts, Buy Rite Technologies LLC.



collects based on the above “Fee for Services” table of the first year of the contract, billed in
total within 30 days of the issuance of a legal and binding agreement (i.e. a Purchase Order or
Signed Contract) from the Buyer.

Please send all sales reports and payments to the following address:

Accounts Receivable Dept.
Buy Rite Technologies LLC
18 Cattano Ave
Morristown, NJ 07960
info@BRTLLC.com

14. AGREEMENT

This is a legal contact that forms a binding agreement between you, the USER, and Buy Rite
Technologies LLC. Inc., d/b/a Buy Rite Technologies LLC. By using the Buy Rite Technologies
LLC website and /or taking part in any capacity in sourcing events conducted on the Buy Rite
Technologies LL. website, Users are considered to have read, reviewed, agreed to and
understood the terms and conditions of this Agreement. The moment you click the ACCEPT
button, you expressly acknowledge without modification acceptance of all provisions of this
Agreement. Users who do not click the ACCEPT button or who click the DO NOT ACCEPT
button will not be allowed entry to the Website and therefore are prohibited from its use. Buy
Rite Technologies LLC., suggests that you print a copy of this Agreement for your records and
reminds you that we reserve the right to change this Agreement at any time without notice and
any such changes will be binding upon you. Any term or condition of a document provided to
us by Supplier which is in any way different from, inconsistent with or in addition to the terms
and conditions set forth herein will not become a part of the contract between us and Supplier
or be binding upon us. To the extent that this document may constitute an acceptance, this
acceptance is expressly conditioned upon Supplier's assent to the terms and conditions set
forth in this document.

Buy Rite Technologies LLC.'s website is designed for use by a community of professionals as
a safe electronic marketplace. It is a tool to use the latest and most beneficial aspects of the
World Wide Web and its content. As such we ask that all visitors to our site be respectful of
other's time, trust and efforts. As a community members should use integrity, respect and
understanding when transacting business.

Thank you for your participation.

Agreed and Accepted:
Company Name:
Printed Name :

Signature:

Date:

r BY CHECKING THIS BOX I AGREE TO THE ABOVE TERMS AND CONDITIONS.
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Buy Rite Technologies

Your Bottom Line is our Top Priority

Marketing Material

Buy Rite Technologies LLC has set-aside an amount of $1,000.00 for add specialty
items to assist LFUCG in marketing its Reverse Auction Services program. We truly
believe that the suppliers and internal users will embrace the program.

Buy Rite Technologies LLC will collaborate with LFUCG to develop both internal and
external communication material this would include but not limited to the following:

Kickoff meeting material

Add specialties, i.e.: pens, mouse pads, tee shirts, golf balls, hats, etc

A_é;’ ! Sample Mouse Pad

LEXINGTONKY.GOV

Horse Capital of the World

www.BuyRiteTechnologies.com
886-666-4093 Toll Free

Power Point presentations for suppliers
Power Point presentations for internal customers and performance reviews
Videos- Buy Rite Technologies LLC has internal production capabilities allowing us to

produce training videos for both LFUCG personal and suppliers. These are hosted on a
private website for our clients. Please see live example at:

http://www.screencast.com/t/aqgUNhnKnlsJJ

@ Buy Rite Technologies
S

full size
Q ‘; ) Buy Rite Technologies
“ v Your Bottom Line is our Top Priority

LEXINGTONKY.GOV
Horse Capital of the World

Full Service e-Procurmea
Reverse and Soft Auction Overview
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FlexRFP Sourcing Screen Prints 2011

- Buy Rite Technologies

Your Bottom Line is our Top Priority

A
The attached pages contain screen prints of the RFI, RFP/Q, and related analysis reports from a few different example projects within our
demo website. These projects contain sample data; however, the reports and screen views are available to LFUCG. The following report
will show LFUCG how can brand the site with your logo.

We have provided more screen prints than you requested. Summary of Screen Prints included:

Screen Name / Purpose Page Ref

Login Screen Page 2
Home Screen Page 3
Project Central Page 4
Supplier view of RFI content Page 5
RFI Reports — RFI Scorecard Report Page 6
RFI Team Scoring Screen Page 7
RFI Reports — All guestions and answers Page 8
RFI Reports — All Questions no answers (for preview pre-launch) Page 9
RFI Reports — Team RFI Scoring summary Page 10
Supplier view of RFP bid Screen Page 11
RFP/Q Item list - lists items sent out for bid in report format Page 12
RFP/Q baseline data report (items with baseline data & projected spend) Page 13
RFP / Auction Analysis report — summary of Savings Page 14
RFP / Auction Analysis report — detailed report by item (suppliers in columns) Page 15
RFP / Auction Analysis report — detailed report by item - using subtotal only Page 16
feature to view a summarized report

RFP/ Auction Analysis report — detailed report by item (suppliers in rows) Page 17
RFP Analysis report - for comparing bids across bid options Page 18
RFP Analysis report - for comparing bids across bid rounds Page 19
Supplier Bid Feedback Report for multiple round RFPs Page 20
Find items with no bids or items with just one bid Page 21
RFP & Auctions savings report (separates savings between RFP & Auction) Page 22
Auction Basket Savings (for auctions performed at the basket or lot level) Page 23
Download Data feature Page 24
Response Status Report - viewable by team only Page 25
User list report with intent to bid information included Page 26
Project Dashboard Report Page 27
FlexRFP Status Email example report Page 28
Supplier view of RFP bid screen with multiple round RFP in use Page 29
Team Auction Viewing screen (with Graph) Page 30

Page 1 of 30



FlexRFP Sourcing Screen Prints 2011
Login Screen: Your logo on the screen and the Confidentiality Statement configured to your needs.

LEXINGTONKY.GOV

EE Buy Rite Technologies

Your Bottom Line is our Top Priority

Best viewed with MS Internet Explorer (v5.5 or higher) or Firefox (v2.0 or higher) at a Screen Resolution of 1024 x 768 (or greater)

View System Requirements

USE OF «4Back BUTTON User ID

Do not use the '4Back' button of your browser - it may cause
FlexRFP™ to close. Password

Case Sensitive

New Supplier? Register here.

Only use the 4Back buttons within FlexRFP™.

Forgot User 1D or Password?

View Posted RFP's |

FILE DOWNLOADS

If you have trouble downloading files in FlexRFP™, you may need to n g
adjust your browser settings. Click Can't downlead a file? in the top By logging in, you agree ta the statemants below.
blue menu for instructions after entering FlexRFP™.

Confidentiality Statement

By logging in to this site, you agree to limit the use of this system to only those individuals that need to review or input data. You also agree that keeping the User ID and Password confidential
ensures the integrity of this system and that you will manage this information accordingly. You will keep confidential all data viewed in the system and not divulge it to any other party or company.
If at any time an individual that you have provided access to this system leaves your company, you must notify the Admin immediately.
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FlexRFP Sourcing Screen Prints 2011
Home Screen: The user "Home” screen includes useful information such as: List of all projects with key dates, User tips sections, “how to”
section, User preferences section, and Easier access to other modules within the FlexRFP suite, if applicable (i.e. Contract Management,
Supplier Corrective Action Reporting)

Demo Admin  Inbox (12) | Logout ~ _

LEXINGTONKY.GOV FlexRFP™ |Add / Select Project or Module [=]
Home Do not use the "4Back’ button of your browser. 1:45:12 pm

Welcome to FlexRFP™ v9. Access your activites below:

Horse Capital of the World

o Add a Sourcing Project

o Add a Contract

© Add 2 scar FlexRFP™ Sourcing Project List
AProiect¥ ACreate AlInvite | ADue Date | ADue Date Suppliers
- . ! Date¥ Date¥ (RFD)Y | (RFP/Q)Y [ Invited |Accepted
© supplier Profile 2011 - General Cable 1T 04/15/2011 A
2011 - General Cable Example - Parts 04/14/2011 04/14/2011 05/13/11 05/13/11 5 1] =
2011 - Velan Example - Valves II 04/12/2011 04/12/2011 04/19/11 04/19/11 5 2
How To 2011 - Velan Example- Oty Breaks 04/11/2011 04/13/2011 04/25/11 04/25/11 5 3
Create & Run a Sourcing Event 2011 - Velan Example - Valves 04/11/2011 | 04/11/2011 04/15/11 5 2
Create Questions & Content 2011 - Internal Scorecard Example 03/03/2011  03/03/2011 4 3
Create Pricing Format & Add Items 2010 - Example Corrugate with cost factors 02/04/2011  02/11/2011 05/31/11 06/15/11 5 4 -
Setup Auctions
FlexRFP™ Contract List
A i F Y i i
MM:: I:roﬁle ATitleY Eg?:t",ve E;Fa"tr:‘t,'o" ASupplier Name¥ APerson Responsible¥
'y Preferences 16 Aua 210 12/31/2010  12/31/2012 TS Do
My Contact Information Machines il
Change Password 2010 Grape Contract 01/01/2010 @ 12/31/2012 Gulf Farabi Demo Admin =
Change User 1D New Contract Template 01/03/2011  12/31/2011 Gateway Bob Buyer
Egﬂﬁg;‘:'m”menta' Consulting Contract with oy /0172008 = 12/31/2010 Wibarco Grant Dearborn
My Library 2008 Mustard Contract with French's 01/01/2008 | 12/31/2010 Helm Demo Admin
My Messages 2008 Pasta Contract with Luigi 01/01/2008  12/31/2010 ABC Consulting Company Grant Dearborn
My Attachments
My RFP/Q Templates FlexRFP™ SCAR List
AIDY AStatus¥ ASupplier Name¥ Al ocation¥ lReIea'se ‘D":
i T-IpS i Date Date
i 60 Pre-Releaze Owens Company Chicago -
Can't Download a File 5 Pre-Release Weyerhasuser Philadelphia 12/19/2009 | 12/30/2008 [Z
8 Returned (Not Yet Accepted) Jones Company Chicago 12/19/2009  12/30/2009
7 Closed (Accepted) Jones Company Fhiladelphia 12/19/2009 = 12/30/2009
P 8 Open (Past Due) Jones Company Fhiladelphia 12/19/2009  12/30/2009
=UOgesHon Sox
u 100 Sox ] Closed (Accepted) Owens Company Buena Park 12/19/2009  12/30/2009
10 Closed (by Admin) Owens Company Buena Park 12/159/2009  12/30/2009  ~
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FlexRFP Sourcing Screen Prints 2011
Project Central Screen: Screen used by Project Administrator to execute and manage all the tasks associated with an event.
Allows the project admin or leader to keep track of task completion
Use the create project timeline feature to create a list of tasks that are outside of FlexRFP™

LEXINGTONKY.GOV FlexRFP™ |2010 - Example Corrugate with cost fa :l

Home Project Central RFI RFP/Q Communications Reports Auctions Dashboards

Project Central

This screen will sequentially guide you through every step in the process from setup to launch and track your progress. Click the button on each row to access specific information or tasks. Use the checkboxes to track
your progress. Most tasks will be automatically checked and shaded green when completed; some you must check when completed (yellow indicates in-process). Click Save after making any changes.

_ Complete | | In Process Projeck Name 2010 - Example Corrugate with cost factors

Project Tasks

ﬂ Add Supplier Companies
ﬂ Add Users & Edit Access How do I extend due dates?
= RFI: Create Questions & Content Due Date (RFI) 05/31/2011 10 v 00 v AM - (US/Eastern)
\=| RFP/Q: Create Pricing Format & Add Items Due Date (RFP/Q) [ 06/15/2011 10 ~ 00 ~ AM ~ (US/Eastern)
= (Sent: Feb 4, 2011)
» Re-Send Invitation
ﬂ Schedule Reminder Emails (optional)
ﬂ Auctions: Create Auctions (optional)
ﬂ Compose Auction Invitations
=| view Auctions

Optional Tasks

|=| Attach Project Documents
|| Attach Terms & Conditions Documents
» Approve Returned Documents

BEDEEE

ﬂ View Supplier Instructions

ﬂ Post Important Messages

ﬂ Create Post Project Supplier Survey
ﬂ Change Project Settings

ﬂ Post Project for Public Viewing

=| Create Project Timeline

Monitor & Analyze

ﬂ Status Report
ﬂ User List Report
=| FlexRFP Inbox
ﬂ Score Answers - RFI Lock Team Scoring B3 mm/ddfyyyy  hour = min v AM ~ (US/Eastern)

|
|
|

Page 4 of 30



FlexRFP Sourcing Screen Prints 2011
Supplier RFI Screen: Viewable by you when logged in as the admin so you can preview the RFI content as bidders will see it - Giving you
the chance to ensure that it reads as you prefer, make edits (see edit buttons, etc.).

LEXINGTONKY.GOV FlexRFP™ | 2010 - Example Corrugate with cost fa :l

Horse Capital of the World

Home Project Central RFP/Q  Communications Reports  Auctions Dashboards

| 1
3.0 POLICIES, PROCEDURES, AND ATTACHMENTS
[1] Policies and Procedures

Please read the attached Policies and Procedures, and answer YES below if you agree with Yes or No
these terms.

Additional Supplier Attachments

Please attach the following (3) documents below:
- Your ABC certification

- Your DEF insurance form

- Your XYZ document

{attachment allowed)

[ EXAMPLE DOCUMENT FOR SUPPLIER TO SIGN AND RETURN

Attachment Only

As a requirement of this RFI, the selected Supplier must agree to accept COMPANY A's
Confidentiality Agreement as provided below.

Please download, sign, and re-attach the signed copy of: Confidentiality Agreement
(attachment allowed)

Attachment Only

4.0 GENERAL AND QUALITY INFORMATION
REQUIRED QUESTION: Are you ISO certified? And please attach your certification. (attachment Yves or No
allowed)
REQUIRED QUESTION: Will you allow COMPANY A to conduct a quality audit of your Yes or No 3
operations?
REQUIRED QUESTION: Do you provide any self-assessment scorecards to your customers?
Yes or No |

If yes, please attach an example.
(attachment allowed)

REQUIRED QUESTION: Is someone in your organization responsible for quality?
Please answer Yes/No below. If "no", please explain how your organization monitors quality.

REQUIRED QUESTION: Do you have clearly written directives that establish the

Multiple Choice

respaonsibility, authority, and policy of your quality management system? vesoriie
REQUIRED QUESTION: Do you supply clients with more than one ship-to location? Yes or No
REQUIRED QUESTION: Do you have a Disaster Recovery Plan / Business Continuity Plan in Yes or No
nlara? i
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FlexRFP Sourcing Screen Prints 2011
RFI Scorecard Report: Used to see the most qualified vendor based on the RFI scoring - displays total possible RFI points and then points
by bidder.

LEXINGTONKY.GOV FlexRFP™ | 2009 - Corrugate Component - Switchi :I

Horse Capital of the World

Home  Project Central RFP/Q Communications Reports Auctions Dashboards
Supplier Scorecard Filter By Suppliers Section
» |ALL -
. - Allied Box General Information m
IETTT8|  outputtoExcel | Across RFI Sections Sort by Sechion Sequence hd Gateway Al Financial Information

lUse the control =Ctrl= key to make multiple selections within a list box.

Maximum Team Awvg. Score
Section Passible Int tional
Points MCB Gateway | Allied Box | Green Bay P GP

General Information 15.00 12.25 11.42 11.66 11.73 12.18 5.20
Financial Information 23.00 15.77 16.74 11.88 12,75 10.21 17.43
Customer Service 20.00 17.85 13.83 14.74 13.55 13.85 11.63
Event Terms 30.00 30.00 30.00 30.00 30.00 30.00 -
Attachment Only 3.00 3.00 3.00 3.00 5.00 5.00 5.00
Buyer View Only 5.00 4.01 4.13 4.40 3.54 3.72 4.08
Questions
lUse the control =Ctrl= key to make multiple selections within a list box.
. Filter By Suppliers Section
TP OutputtoExcel | Across RFI Sections Sort by Section Sequence - PP
s |ALL - =1
Allied Box General Information
Gateway Ml Financial Information i
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FlexRFP Sourcing Screen Prints 2011

Team RFI Scoring Screen: Designed to allow team members to easily compare supplier answers and score accordingly.

LEXINGTONKY.GOV FlexRFP™ | 2009 - Corrugate Component - Switchi :l

Horse Capital of the World

Home Project Central RFP/Q Communications Reports Auctions Dashboards

»

Score Supplier Answers |l

Section 2.0 General Information
Sequence 5.00

Question @ Please describe what separates your company frem your competition.

Allotted Points 5.63

Click @ to view documents attached to the question by the buying team

Questions are rated on a ten point basis. Enter a rating from 0 (zero) to 10 (0 being the lowest and 10 the highest)

o Answer | Answer
Supplier Answer Rating Score Enter Comments

Our customer service is what separates us from the
competition. We pride ourselves on giving our customers m 5.63
excellent service with rapid response time. Our reputation has : )
been built this fact and we uphold it te the highest standards.

1 »

Allied Box

Our constant advancement in technology as kept us ahead of
the competition. As one of the leaders in cutting edge ﬁ s.06
technology we have become one of the most effecient : )
companies on the market.

Gateway

1 »

CQur prices are the lowest on the market. For years the =0 281

GF competition has not been able to beat our price.

1 »

We have been in business for over 50 years. Our service, I
Green Bay guality, and employees are the most professional in the 7.0 3.94
business.

1 »

As one of the most reputable firms in the country we provide
the lowest prices on the market. Along with our unbeatable

; . o 9.0 5.06
customer service we strive to be one of the top companies in
the country.

International Paper

1 »

In this tough economy our company has excelled in both
production and sales. We are one of the oldest companies in ﬁ 5.06
the market as well as one of the most successful. Qur goal is to : )
become the leader industry for many years to come.

MCB

1 »
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FlexRFP Sourcing Screen Prints 2011
RFI Questions and Answers Report: Displays each RFI question with all supplier answers along with allotted points and the system
calculated supplier score. (This view is the version that has been exported from FlexRFP™ to PDF).

5.7 Favorites

SE L G eeTmieen . [F e -
~ RTT All Content with Supplier Answers
|g 2009 - Corrngate Component - Switching
T indicates documents attached to the question by the buying team
[ S indicates documents attached to the answer by the supplier
14.00) T How many customer service veps do vou have?
Format Multiple Choice
3 . Allotted | Temm Avz. = =
Supplier Point: Score less than 300 500 - 300 B0 - 900 over 900
Allied Box 222 0.8% X
Gateway 222 0.8% X
GP 122 1.33 X
Green Bay 222 222 X
International Paper 222 0.8% X
MCB 122 222 X
15.00) T Please indicate the mmmber of service representatives by type in each of the locations listed (mmeric, 0 decimals)
Format Matrix
S m T"‘s‘;}i‘g- Job Title New York Adlanta Dallas
Allied Box 222 1.93 Customer Service 10 8 & 9
In-Field Techmeians 12 14 8 16
Supervisors 3 2 1 4
Gateway 222 170 Customer Service 15 16 12 15
In-Field Techmcians 7 8 & 9
Supervisors 3 2 1 3
Customer Service 9 8 10 11
In-Field Techmicians 20 21 15 2
< 1 ] 4
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FlexRFP Sourcing Screen Prints 2011

RFI Questions report — no answers (for preview by the team before project launch): Displays all questions and content within the RFI so
team members can review it.

Demo Admin  Inbox | Compose Message | Logout

LEXINGTONKY.GOV FlexRFP™ 2009 - Corrugate Component - Switchilz‘

Horse Capital of the World

RFI 12:02:44 pm

All Content without Supplier Answers Filter By Section uestion Format

Print|  OutputtoExcel | Outputto PDF | |a| Information 8 il co |
Financial Information T | Buyer View Only <

Use the contral <Ctrl= key to make multiple selections within a list box.

Click D to view documents attached to the question by the buying team

5.00) D Please describe what separates your company from your competition.

Format [Essay

Max Answer Length (1000 characters max

m

Allow suppliers to attach files [No
Allotted Points |5.63

6.00) D Are you IS0 certified? And please attach your certification.
Format [Yes or No
Answer to receive credit |[Yes

Allow suppliers to attach files |Yes
Allotted Points [1.88

7.00) Please indicate if you have a office in each of the cities listed below (or a city near to the city listed) that can suppert our corrugated box design needs. If yes,
please provide the contact infarmation listed for the person that would be assigned to us.

Format [Matrix

Answer type [Alphanumeric - 100 characters max
Answers Required All Fields |No

Allow suppliers to attach files ([No
Allotted Points [3.75

City Yes [ No? Our Contact Person Email Address Office Phone # Fax #
emp—

Chicago
Detroit
Pittsburgh
Philadelphia
New York City
Buffalo
Cleveland

Baltimore

Boston

8.00) D How many years have you been in business ?

Format |Single Answer

Answer type |Numeric - 0 decimal places =
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FlexRFP Sourcing Screen Prints 2011
RFI Team Scoring Report: Illustrates each team members’ score and then the Team average score for each RFI question and each supplier
answer. \

LEXINGTONKY.GOV FlexRFP™ | 2009 - Corrugate Component - Switchi :l

Horse Capital of the World

Home  Project Central RFP/Q  Communications Reports Auctions Dashboards

Team Scoring Summary Filter By Suppliers Section Question Format —

. .
Report by @ Question ) Section Allied Box Attachment Only m
Gateway 8 Buyer View Only ¥

m

Output to Excel | Print|  Show Comments | Hide Team Avg. Score Use the control <Ctrl= key to make multiple selections within a list box.

I
2.0 General Information

. Team Avg. Demo Admin Romy Talwar Sophia Smith Ronald Emma L
Score Scores Scores Scores Scores

5.00) @ Flease describe what separates your company from your competition.

Format: Essay

Allied Box 3.94 5.63 3.38 3.94 2.81
Gateway 4.36 5.06 2.81 4,50 5.06
GP 4.01 2.81 4.30 4,22 4.50
Green Bay 283 4.36 3.54 4,50 5.08 3.94
International Paper 4.36 53.06 3.06 4.73 3.38
MCB 4.50 5.08 5.06 3.54 3.94

5.00) @ Are you IS0 certified? And please attach your certification.
Format: Yes or No

Allied Bax 1.88 1.58 1.88 1.88 1.88
Gateway 1.88 1.88 1.88 1.88 1.88
GP 0.00 0.00 0.00 0.00 0.00
Green Bay 188 1.88 1.88 1.88 1.88 1.88
International Paper 1.8 i.e8 1.88 i.88 1.8
MCB 1.88 1.58 1.88 1.88 1.88

7.00) Please indicate if you have a office in each of the cities listed below (or a city near to the city listed) that can support our corrugated box design needs.
If yes, please provide the contact information listed for the persen that would be assigned to us.
Format: Matrix

Allied Box ERT]  MotScored | 3.38 3.38 3.75
Gatevay ERE]  NotScored | 3.00 3.75 2.63
I
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FlexRFP Sourcing Screen Prints 2011
Supplier RFP/Q Bid Screen: Screen used by suppliers to enter their bid information. Other items to note:
e The buyer team member can upload items from Excel or Access into FlexRFP™
e Buyers can add in switching costs or other costs to gross up certain supplier bid amounts (see column below for switching). Column
could be hidden from suppliers also.
e Buyers also have the ability to define certain columns as formulas (see columns total Component sum)
e Suppliers cn download a bid template (see button on screen); enter their bids in excel and then upload them into FlexRFP™

Demo Admin  Inbox | Compose Message | Logout
LEXINGTONKY.GOV FlexRFP™ |2009 - Corrugate Component - Switchi[« |

Horse Capital of the World

= RFP/Q 1:37:23 pm

Go to Edit Mode Supplier Choose from the list -

Bid Spreadsheet ETTETH (Mot Submitted)
Click 'Submit’ to indicate your RFP/Q is finished.

This screen ONLY lists 10 items at a time. Please note that there are buttons above and below the table. Enter bids and then click "Sawve’. Click 'Submit only when finished. Only enter zero if you can supply the item for free or if the cost in included in
another item. Leave blank if you cannot provide the item. Click 'Download Excel Bid Template' to compile your bids in excel and then upload back into FlexRFP.

View rting Files | Download Excel Bid Ti I | Upload Bids from Excel | |

No. of Items Selected 214

You will be timed out in 60 minutes if you do not save. Please Save your inputs periodically m o L
ages -

Total Component Switching Total Compone
Typical Direct Material - . Warehousing |Additional/Other = Cost % itchi i
Bid Annual | Annual d Conversion/Direct Freight Cost Sum w/out Switching Cost Cost with
o €™ lplant| Description Vol Vol Order | o0 Cost Labor Cost Cost Cost Tamre (1 Switching Cost |(Entered Calculsted Switching Cos
L g (M) |(Eaches) Qty = Nurmeric (4 decimals) = VPN decimals) Caleulated by us) fx Calculzted
DA" (Eaches) decimals) = decimals) decimals) ‘ i Numeric (4 fx
decimals)
Li'a”t P-25 White 121 121,000  2,420(m
2 i'a”t Pbox P10 30| 30,000 500(M
3 i'a”t Pbox Italian 30| 30,000 500(M
4 i'a”t Pbox VF WTP25 ss| ss,000]  1,100(M
5 i'a”t g?ggs".}“' 2| 2,160 43|m
6 i'a”t 51094002-01 30| 30,250 605|M
7 i'a”t 51094003-01 40| 40,000 800(M
8 i'a”t 51094005-01 30| 30,000 600|M
9 :'a”t 51094006019087 40| 40,000 500|M
10 i'a”t 51094007-01 3 2,500 50(M
= Next Page =
= = Back to Summary
4 I 2
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FlexRFP Sourcing Screen Prints 2011
RFP/Q Item list report: Lists all items you are sending out for bid in a report. Notice that many of the columns contain filters. Also, since
you have the option to name and decide how many ‘item data’ columns you need (and this varies by project), this report will only include
the data elements you want. Lastly you are able to upload your item data from excel to populate FlexRFP™

Demo Admin  Inbox | Compose Message | Logout
LEXINGTONKY.GOV FlexRFP™ | 2009 - Corrugate Component - Switchilz‘
Horse Capital of the World
== RFP/Q 12:06:19 pm
List of Items -
Report Options | Dutput to Excel |
Item # Business Unit Plant Category Code Description Annual Volume (M) | Annual Velume (Eaches) | Typical Order Qty (Eaches) uoM
ALL 0| A >+ O A 0| an +- 0 ALL -0 5
1|Business Unit 1 Flant & 1000 F-25 White 121 121,000 2,420(M
2(Business Unit 1 Flant A 1000 Pbox P10 30 30,000 600|M
3|Business Unit 1 Plant A 1000 Pbax Italian 30 30,000 600(M
4|Business Unit 1 Flant & 1000 Pbox VF WTF25 55 55,000 1,100(M
5|Business Unit 1 Flant A 1000 Pbox Asol 073267 2 2,160 43|M
6|Business Unit 1 Plant A 1100 51094002-01 30 30,250 605|M
7|Business Unit 1 Plant A ii00 510594003-01 40 40,000 aoa|M
8|Business Unit 1 Flant A 1100 51094005-01 30 30,000 g00|M
9|Business Unit 1 Plant A 1100 51094006015087 40 40,000 go00|M
10|Business Unit 1 Plant A 1100 51094007-01 3 2,500 50(M
11|Business Unit 1 Flant A 1200 12C GENERIC 153 153,000 3,060(M
12|Business Unit 1 Flant B 1200 12C WEST CREEK 6 6,000 120(M
13|Business Unit 1 Plant B 1200 13C GENERIC 43 43,000 960|M
14|Business Unit 1 Flant B 1200 21C Cobblestone 16 16,000 320|M
15|Business Unit 1 Flant B 1200 21C GENERIC 453 453,000 9,060(M
16|Business Unit 1 Plant B 1200 22C Long Prairie 63 63,000 1,360|M
17|Business Unit 1 Flant B 1300 F-4926 NEW 9 8,500 170|M
18|Business Unit 1 Flant B 1300 P-5020 3 2,738 55(M
19|Business Unit 1 Plant B 1300 P-5025 NEW 41 41,417 g28|M
20|Business Unit 1 Flant B 1300 F-5028 NEW 26 26,276 526(M
21|Business Unit 1 Flant B 1300 P-5025 NEW 20 20,240 405|M
22|Business Unit 1 Plant B 1301 20-01123 1 1,000 1,000(M
23|Business Unit 1 Flant C 1301 20-05035 a1 81,336 1,627|M
24|Business Unit 1 Plant C 1301 20-03000 2 1,907 38(M
25|Business Unit 1 Plant C 1301 20-03003 7 6,601 132|M
26|Business Unit 1 Flant C 1301 20-06000 1 1,000 1,000(M
27|Business Unit 1 Plant C 1301 20-08005 1 880 18|M
28|Business Unit 1 Plant C 1302 CC-3831 30 30,000 500|M
29| Business Unit 1 Flant C 1302 CC-3833 73 73,000 1,460(M
30|Business Unit 1 Plant C 1302 CiC-46857 45 45,000 00|M
31|Business Unit 1 Plant C 1302 CC-4645 19 19,375 388|M
32|Business Unit 1 Flant C 1303 20-00103 630 630,000 12,600(M
33|Business Unit 1 Plant C 1303 20-00104 270 270,000 5,400(M
34[Rusiness Linit 1 Flant C 1303 20-00106 an 20.000 1.6000M i
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FlexRFP Sourcing Screen Prints 2011

RFP/Q Baseline Data Report (contains item data plus baseline data - if provided by you): The supplier column below is the baseline
supplier per item and you do have the ability to provide more than one baseline supplier and price per item.

Demo Admin  Inbox | Compose Message | Logout
LEXINGTONKY.GOV FlexRFP™ | 2009 - Corrugate Component - Switchilz‘
Horse Capital of the World
. RFP/Q 12:09:19 pm
Items with Baseline Spend W
Report Options | Dutput to Excel |
Item # Business Unit Plant Category Code Description Vonjnr::a(lﬂl ﬂ"?;::::::ime gﬁ'f;lag:g:]r Supplier T Quantity Pu-rr;:::Led =
ALL » O AL » O AL » O AL -0 ALL ) Amount | UOM (usp)
1|Business Unit 1 Flant A 1000 P-25 White 121 121,000 2,420|GP 225.7100 121 M 27310.9100
2|Business Unit 1 Flant A 1000 Pbox P10 30 30,000 600|GP 176.6000 301 M 5255.0000
3|Business Unit 1 Flant A 1000 Pbox Italian 30 30,000 600|GP 231.6200 301 M 6943.6000
4|Business Unit 1 Flant & 1000 Fbox VF WTF25 55 55,000 1,100|GP 266.6600 55| M 14666.3000
5|Business Unit 1 Flant & 1000 Pbox Asol 073267 2 2,160 43|GP 248.2100 2l M 496.4200
6|Business Unit 1 Flant & 1100 51094002-01 30 30,250 605(MCEB 794.7900 300 M 23843.7000
7|Business Unit 1 Plant & 1100 510594003-01 40 40,000 J00(MCE 344.1800 40( M 13767.2000
8|Business Unit 1 Plant & 1100 510594005-01 30 30,000 500(MCB 320.4500 30| M 9613.5000
9|Business Unit 1 Plant & 1100 510594006015087 40 40,000 J00(MCE 502.9500 40( M 20119.6000
10(Business Unit 1 Plant A 1100 510594007-01 3 2,500 50|MCE 431.7500 3 M 1295.2500
11(Business Unit 1 Plant A 1200 12C GENERIC 153 153,000 3,060(Weyerhaeuser 330.3000 1531 M 50535.9000
12|Business Unit 1 Flant B 1200 12C WEST CREEK 6 6,000 120|weyerhaeuser 411.5000 6l M 2469.0000
13|Business Unit 1 Flant B 1200 13C GENERIC 45 43,000 960|Weyerhasuser 256.5000 43| M 12312.0000
14|Business Unit 1 Flant B 1200 21C Cobblestane 16 16,000 320|Weyerhasuser 378.4000 16| M 6054.4000
15|Business Unit 1 Flant B 1200 21C GENERIC 453 453,000 9,060 (Weyerhaeuser 315.0000 4531 M 144507.0000
16|Business Unit 1 Flant B 1200 22C Long Prairie 63 63,000 1,360(Weyerhaeuser 483.6000 63| M 32884.8000
17|Business Unit 1 Flant B 1300 P-4926 NEW 9 §,500 170|MCE 321.0900 gl M 2889.8100
18|Business Unit 1 Flant B 1300 P-5020 3 2,738 S5(MCE 622.1200 3M 1866.3600
19|Business Unit 1 Flant B 1300 P-3025 NEW 41 41,417 §23|MCEB 145.9700 411 M 5984.7700
20|Business Unit 1 Flant B 1300 P-3028 NEW 26 26,276 526|MCE 149.0800 26| M 3875.5600
21|Business Unit 1 Flant B 1300 P-5029 NEW 20 20,240 405(MCB 142.5100 200 M 2350.2000
22|Business Unit 1 Flant B 1301 20-01123 1 1,000 1,000{5murfit 533.0000 i M 533.0000
23|Business Unit 1 Flant C 1301 20-05035 g1 81,336 1,627(Smurfit 508.0000 81| M 49248.0000
24|Business Unit 1 Plant C 1301 20-03000 2 1,507 38|Smurfit §10.0000 2l M 1620.0000
25|Business Unit 1 Plant C 1301 20-03003 7 6,601 132|Smurfit §72.0000 7l M 5104.0000
26|Business Unit 1 Plant C 1301 20-06000 1 1,000 1,000(Smurfit 407.0000 i M 407.0000
27|Business Unit 1 Plant C 1301 20-06005 1 880 18(Smurfit 407.0000 ilm 407.0000
28|Business Unit 1 Plant C 1302 C(C-3831 30 30,000 600|Weyerhaeuser 260.6800 30| M 7820.4000
29|Business Unit 1 Plant C 1302 C(C-3933 73 73,000 1,460(Weyerhaeuser 288.3400 73| M 21048.8200
30|Business Unit 1 Plant C 1302 CC-4657 45 45,000 900|Weyerhasuser 260.6800 45| M 11730.6000
31|Business Unit 1 Plant C 1302 CC-4649 19 19,375 388|Weyerhasuser 455.7500 19| M §735.2500
32|Business Unit 1 Plant C 1303 20-00103 630 630,000 12,600|5murfit 178.0000 630 M 112140.,0000 i
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FlexRFP Sourcing Screen Prints 2011
RFP/Q / Auction Summary Analysis Report: Summary report with Savings by Jocation along with RFI scores (bottom). Also notice the
summary pop-up displayed below the report which is accessible via th pplier Summary button on screen.

Demo Admin  Inbox (11 | Compose Message |

LEXINGTONKY.GOV FlexRFP™ | 2006 - IT Equipment Laptops E|
Horse Capital of the World
S . Reports 1:45:20 pm
isions] - Bid Price Field: Bid - Order Qty = 100
| Outputto Excel | Key Best Bid Second Best Bid
Cherry Pick Supplier No Transition Fujitsu Gateway HP
Divisions Saleg Location ) - - - - -
Total Projected Savings Savings Sawvings Savings Savings
P 4
# of (GSD] L %

Items f (bid (bid % (bid % (bid % (bid

Items items | % (all | Items items | % (all | Items items | % (all | Items items | % (all | Items items

ALL -] O y ALL - 0 Bid usp only) |items) | Bid UsD |only) |items) | Bid usp only) | items) | Bid usD only) | items) | Bid usD only)
Total 25 22,092,667 231,078,667 4.9% 4.9% 10|424,833 8.1% 1.9% 23 983,167 4.5% 4.5% 22 694,067 3.2% 3.1% 21 780,667 3.7%
Europe Castellamare 4 4,122,667 4| 310,867 7.5% 7.0% 1| 50,000 8.3% 1.2% 4 292,667 7.1% 7.1% 4 217,667 5.3% 5.3% 4 291,667 7.1%
Europe Nice 4 3,300,000 4 42,000 1.3% 1.3% a 4 35,000 1.1% 1.1% 4 -12,850 -0.4% -0.4% 4 22,000 0.7%
Europe 8 7,422,667 8| 352,667 4.8% 4.8% i| 50,000 1.0% 0.7% 8 327,667 4.4% 4.4% g 204,817 2.8% 2.8% 8 313,667 4.2%
North America Atlanta 10 11,384,000 S| 484,000 4.3% 4.3% 3| 99,333 7.5% 0.9% 9 455,000 4.0% 4.0% 9 369,000 3.2% 3.2% 9 213,000 1.9%
North America Austin 4 1,510,000 3 71,000 4.7% 4.7% 2| 92,500 8.3% 6.1% 3 52,500 3.5% 3.5% 2 45,250 4.2% 3.1% 2 111,000 10.0%
North America Dallas 3 1,776,000 3 171,000 9.6% 9.6% 4(183,000 8.3% 10.3% 3 143,000 8.3% 8.3% 3 74,000 4.2% 4.2% 2 138,000 10.0%
North America 17 14,670,000 15| 726,000 4.9% 4.9% 9(183,000 3.5% 1.2% 15 655,500 4.5% 4.5% 14 489,250 3.4% 3.3% 13 467,000 3.4%
Total 25 22,092,667 231,078,667 4.9% 4.9% 10|424,833 8.1% 1.9% 23 983,167 4.5% 4.5% 22 694,067 3.2% 3.1% 21 780,667 3.7%

RFI Score Max 100 65 65 57

M
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FlexRFP Sourcing Screen Prints 2011
RFP/Q / Auction Analysis Report: Displays RFP/Q bid item information along with bid data. Each user can select columns displayed using
the select column feature button. All columns are filterable and each can be sub totaled (subtotaling by the plant column below). This
example includes adding switching cost to certain supplier bids and then compares the grossed up cost across suppliers. (The bid column
below includes switching cost).

5l Favorites | | @& ECSG Derno Site v8 - FlexRFP

Demo Admin Inbox | Compose Message | Logout

LEXINGTONKY.GOV FlexRFP™ | 2009 - Corrugate Component - Switchig

Horse Capital of the World

e Reports 1:56:50 pm
Item Level Comparison by Supplier {Suppliers in columns) Sub-Total (1) Business Unit = (2) Plant - (3) NoSub-Total -
Display Sub-Total Only (>} i
Report Options | Dutput to Excel | Last process date: Mar 9, 2011 01:52 PM
Best Bid - Total Component Cost with Switching Cost ) )
Based on ALL © Selected Suppliers Supplier Bids ~ ©  Best Bid |Second Best Bid
Item # Business Unit Plant Green Bay International Paper
Total Total
Component Component
Total Total Cost with Total Total Cost with
Component Component| Switching | Component Component | Switching
Sum w/out Cost with Cost - Sum w/out Cost with Cost -
ALL . o ALL . o ALL . o . . Bid Value Savings Switching | Switching | Switching Savings Switching | Switching | Switching Savings
Supplier Bid (USD) (UsD) (UsSD) Cost Cost Cost (USD) (USD) Cost Cost Cost (USD) (USD)
1|Business Unit 1 Flant & Green Bay 207.2028 25,072 2,239 203.1400 4.062800 207.2028 2,239 214.4200 4.288400 218.7084 347
2|Business Unit 1 Flant & Green Bay 162.1086 4,863 433 158.9300 3.178600 162.1086 435 167.7800 3.355600 171.1356 164
3|Business Unit 1 Plant & Green Bay 212.6394 6,379 569 208.4700 4.169400 212.6394 569 220.0300 4.400600 224.4306 216
4|Business Unit 1 Plant & Green Bay 244.,8000 13,464 1,202 240.0000 4.800000 244.,8000 1,202 253.3200 5.066400 258.3864 455
5|Business Unit 1 Plant & Green Bay 227.8578 456 41 223.3900 4.467800 227.8578 41 235.8000 4.716000 240.5160 15
6|Business Unit 1 Plant & Green Bay 729.6162 21,888 1,955 715.3100 14,306200 729.6162 1,955 755.0600 15.101200 770.1612 739
7|Business Unit 1 Plant & Green Bay 315.9654 12,639 1,129 3097700 5.195400 315.9654 1,129 326.9800 5.5359600 333.5196 426
&|Business Unit 1 Flant A Green Bay 254.,1782 8,825 788 288.4100 5.765200 294.1782 788 304.4200 5.085400 310.5084 298
§|Business Unit 1 Flant & Green Bay 451.7540 18,470 1,645 452.7000 9.054000 451.7540 1,649 477.53300 9.556600 437.3866 624
10|Business Unit 1 Flant & Green Bay 396.3516 1,189 106 386.5800 7.771600 396.3516 106 410.1700 8.203400 418.3734 40
11|Business Unit 1 Plant & Green Bay 303.2256 46,354 4,142 297.2800 5.945600 303.2256 4,142 313.7800 6.275600 320.0556 1,567
Sub-Total (Plant A) 159,639 14,255 3,485.9800 69.719600 14,255 3,679.5900 73.591800 5,391
12|Business Unit 1 Plant B Green Bay 377.7672 2,267 202 370.3600 7.407200 377.7672 202 390.9200 7.818400 398.7384 77
13|Business Unit 1 Flant B Green Bay 235.4772 11,303 1,009 230.8600 4.617200 235.4772 1,009 243.6900 4.873800 243.5638 381
14|Business Unit 1 Flant B Green Bay 347.3814 5,058 496 340.5700 5.811400 347.3814 4856 359.4800 7.189600 366.6096 138
15|Business Unit 1 Flant B Green Bay 252.5420 132,657 11,850 287.1000 5.742000 252.5420 11,850 303.0600 6.061200 309.1212 4,475
16|Business Unit 1 Flant B Green Bay 443.9346 30,188 2,697 435.2300 §.704600 443.93456 2,697 455.4200 9.185400 4568.6084 1,019
17|Business Unit 1 Flant B Green Bay 254.76598 2,653 237 288.9%00 5.779800 2594.76598 237 305.0300 6.100600 311.1306 S0
12lRucinace Hinit 1 Dlant B Craan Raur 71 1na7 1712 iS22 CCa ainn 11 1Qa2nn Z71 1na9 1ic2 a1 ninn 11 a2n2nn snT arnt =]

Page 15 of 30



FlexRFP Sourcing Screen Prints 2011
RFP/Q / Auction Analysis Report: Same report as above except we are using the ‘display subtotal only feature’ to see a summarized report
that contains a ‘cherry pick supplier’ compared against all suppliers — bid value and savings displayed for each. (The individual items are
hidden for the moment).

Demo Admin  Inbox | Compose Message | Logout

LEXINGTONKY.GOV FlexRFP™ | 2009 - Corrugate Component - Switchilzl

Horse Capital of the World

RFP/Q 12:18:36 pm

Item Level Comparison by Supplier (Suppliers in columns) Sub-Total (1) Plant * (2) Mo Sub-Total =

Display Sub-Total Only |¥ o

Report Options | Output to Excel | Last process date: Mar 16, 2011 12:13 PM

Best Bid - Total Component Cost with Switching Cost
Based on ALL @ Selected Suppliers Supplier Bids - 0 Best Bid  Second Best Bid
Item # Business Unit Plant Green Bay International Paper
Total Component Total Component
Total Component Cost with Total Component Cost with
ALL - T 1 T -0 _ Bid Bid Value Savings Sum _w/out Switching Switl;hing Cost - Sum _w/out Switching Switl;hing Cost -
Supplier (usD) {uUsD) {UsSD) Switching Cost Cost Savings (USD) Switching Cost Cost Savings (USD)

Sub-Total (Plant A) 159,639 14,255 3,485.9800 69.719600 14,255 3,679.5900 73.591800 5,391

Sub-Total (Plant B) 198,497 17,728 3,386.5400 67.730800 17,728 3,574.6400 71.492800 6,608

Sub-Total (Plant C) 324,980 29,027 7,103.2000 142.064000 258,027 7,497.8900( 149.957300 10,875

Sub-Total (Plant D) 440,559 39,353 2,922.3000 58.446000 39,353 3,084.6800 17.746400 22,913

Sub-Total (Plant E) 376,673 20,541 5,230.3400 104.606800 8,505 5,183.7300( 103.674600 15,320

Sub-Total (Plant F) 1,641,638 70,534 11,733.8200( 234.676400 685 11,254.9000| 225.098000 70,534

Sub-Total (Plant G) 796,874 34,238 14,027.5300( 280.550600 333 13,455.0700| 269.101400 34,238

Sub-Total (Plant H) 459,630 19,740 6,051.0500 42.186600 3,148 5,604.0200 116.080400 19,740

Sub-Total (Plant I) 329,889 14,177 5,818.9900 102.052000 241 6,540.6800( 130.813600 14,177

Sub-Total (Plant 1) 637,934 34,485 4,343.4500 86.869800 5,043 4,164.6000 83.292000 34,455

Sub-Total (Plant K) 351,274 19,022 14,133.1300( 282.662600 3,931 13,550.3700| 271.007400 19,022

Sub-Total (Plant L) 575,891 31,215 3,259.2600 65.185200 6,417 3,124.8200 62.496400 31,215

Sub-Total (Plant M) 1,452,757 78,704 14,342.2300( 286.844600 16,207 13,750.8100| 275.016200 78,704

Sub-Total (Plant N) 276,535 16,806 2,857.6500 57.153000 4,836 2,738.9300 54,778600 16,806

Sub-Total (Plant 0) 772,442 50,703 5,225.7000 104.514000 17,124 5,007.9500 100.159000 50,703

Sub-Total (Plant P) 202,241 13,277 4,857.1600 97.143200 4,433 4,654.8200 93.096400 13,277

Sub-Total (Plant Q) 37,039 2,432 §,215.7000 164.314000 20 7.,873.4100( 157.465200 2,432

Sub-Total (Plant R) 138,916 9,117 6,128.6400 122.572800 3,077 5,873.3200 117.466400 9,117

Sub-Total (Plant S) 4,258,863 281,585 31,873.0900( 637.461800 95,196 30,545.0300| 610.500600 281,585

Total 13,512,271 796,949 155,995.8000| 3,006.753800 270,409 151,359.2600| 2,983.238000 737,342

RFI Score Max: 99 77 75
Report Options | DOutput to Excel |
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FlexRFP Sourcing Screen Prints 2011
RFP/Q Analysis Report: Detailed report by item; however with suppliers in rows. This report is also good to see how the cost components

in this example project are calculated by item, by supplier. Notice that we are also using the ‘display top 3 bids by item feature in the
supplier column.

Demo Admin  Inbox | Compose Message | Logout

LEXINGTONKYGOV FlexRFP™ | 2009 - Corrugate Component - SwitchiEl

Horse Capital of the World

- =3 RFP/Q 12:27:53 pm
Item Level C'omparison by Supplier (Suppliers in rows) i
Report Options | i v Output to Excel | Last process date: Mar 16, 2011 12:21 PM
Description Bid Data Best Bid Second Best Bid
Total
Total Component Total
Total Component Cost with Component Total
Supplier Component Cost with Switching Cost with Component
ALL - Cost with Switching Cost - Switching Direct Sum w/out
. - Switching Cost - Bid Savings Cost - Material |Conversion/Direct | Warehousing | Additional /Other| Freight Switching Switching
Name @ Bid Display Top3 v | cost (USD) | Value (USD) (usD) Savings % Cost Labor Cost Cost Cost Cost Cost Cost
F-25 White Green Bay 207.2028 25,072 2,239 8.2 101.5700 52.8200 20.3100 8.1300 20.3100 203.1400 4.062800
MCB 209.5080 25,350 1,560 7.2 102.7000 53.4000 20.5400 §.2200 20.5400 205.4000 4.108000
GP 212.1700 25,673 1,638 6.0 106.0800 55.1600 21.2200 §.4500 21.2200 212.1700 0.000000
Pbox P10 Green Bay 162.1086 4,863 435 8.2 75.4700 41.3200 15.8%00 6.3600 15.8500 158.9300 3.178600
MCB 163.9140 4,817 381 7.2 80.3500 41.7800 16.0700 6.4300 16.0700 160.7000 3.214000
GFP 166.0000 4,880 318 6.0 §3.0000 43,1600 16.6000 6.6400 16.6000 166.0000 0.000000
Pbox Italian Green Bay 212.6394 6,379 569 8.2 104.2300 54,2000 20.8500 §.3400 20.8500 208.4700 4,1659400
MCB 214.9956 6,450 489 7.2 105.3900 54.5000 21.0800 8.4300 21.0800 210.7800 4,215600
GP 217.7200 6,532 417 6.0 108.8600 56.6100 21.7700 §.7100 21.7700 217.7200 0.000000
Fbox VF WTF25 Green Bay 244.53000 13,464 1,202 8.2 120.0000 62.4000 24.0000 9.6000 24.0000 240.0000 4,800000
MCB 247.5234 13,614 1,053 7.2 121.3300 53.0900 24,2700 9.7100 24.2700 242.6700 4.853400
GP 250.6700 13,787 a79 6.0 125.3300 65,1700 25.0700 10.0300 25.0700 250.6700 0.000000
Pbox Asol 073267 |Green Bay 227.8578 456 41 8.2 111.6500 58.0800 22.3400 §.9400 22.3400 223.3500 4.,467800
MCB 230.3976 481 36 7.2 112.9400 58.7300 22.5900 9.0300 22.5500 225.5800 4,517800
GP 233.3100 467 30 6.0 116.6600 60.6600 23.3300 9.3300 23.3300 233.3100 0.000000
51094002-01 MCB 723.2700 21,698 2,148 9.0 361.6300 188.0500 72.3300 28.9300 72.3300 723.2700 0.000000
Green Bay 729.6162 21,888 1,855 8.2 357.6600 155.9800 71.5300 28.6100 71.5300 715.3100 14.306200
GP 762.0420 22,861 952 4.1 373.5500 194.2500 74.7100 25.3800 74.7100 747.1000 14.542000
51094003-01 MCE 313.2000 12,528 1,239 9.0 156.6000 81.4300 31.3200 12.5300 31.3200 313.2000 0.000000
Green Bay 315.9654 12,639 1,129 8.2 154.8800 §0.5400 30.9800 12.3500 30.9800 309.7700 6.195400
GFP 329.9504 13,200 568 4.1 161.7600 g4,1200 32.3500 12,8400 32.3500 323.5200 6.470400
51094005-01 MCE 281.5000 g,748 366 9.0 145.8000 75.8200 29.1600 11.6600 29.1600 281.5000 0.000000
I 1 1 1 1 1 1 1 1 1 1 1 52
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FlexRFP Sourcing Screen Prints 2011

RFP/Q Analysis report: This report is excellent for comparing bids - either across varying bid ‘options’ (below) or across bid rounds (next

page).

LEXINGTONKY.GOV FlexRFP™ |2006 - IT Equipment Laptops .|
Horse Capital of the World
Home  Project Central RFI Communications Reports Auctions Dashboards
Item Level Comparison by Supplier (Across Bid Price Fields) ol
EFA ST Report Opti | __ OutputtoExcel | Last process date: Jul 20, 2010 01:05 PM I T E =
Avmual Bid Data
Row Sales Location Description v:;::'::e _ Supplier Best Bid
ALL - @ Bid - Order Qty = 100 Bid - Order Qty = 250 Bid - Order Qty = 500
Name | Bid Show Al - Bid Bid Value | Savings Bid Bid Value | Savings Bid Bid Value | Savings
ALL » O au - @ (usp) (usp) (usp) (usp) (usp) (usp) (usp) (usp) (usp)
Fujitsu 900.00{  450,000[  150,000| |*
100|Castellamare 2Ghz, 200 gig hard drive 500|Gateway 1,450.00|  s75,000| 25000 1,050.00| 525000  75,000(  o9s0.00| 475,000 125,000
HP 1,080.00] 540,000 60,0000  980.00| 490,000 110,000
Fuiitsu | “s00.00] " a40,000| " 42667| 100000 400000| 82667 s00.00| 3s0,000 122,667
101|Castellamare 2Ghz, 200 gig hard drive 400|Gateway 115000 460,000 22,667 1,050.00| 420,000 62,667 o9s0.00] 380,000 102,667
HP 1,080.00| 432,000  so6s7| sso.00] 332,000  o0,567|  s40.00|  375,000| 106,867
Fuiitsu | ti00.00] 3ssoo0|  3s000| 100000 asoo00f | 7o000| ooo0o| 31soo0f 050000
102|Nice 1.5Ghz, 100 gig hard drive 350|Gateway 115100 402,850 17150 105000 367,500  s52,500) oso.00| 3325000 87,500
HP 1,080.00| 378,000 42,000 980.00] 343,000/ 77,000]  s4m00|  329,000]  o1,000|
103|Dallas 1.5Ghz, 100 gig hard drive 600|Gateway 115000 690,000) 30,000 1,050.00] 630,000 90,000 s0.00] 570,000 150,000
HP 1,080.00| 648,000 72,000 980.00| s8s000| 132,000]  s4n.00| 564,000  156,000|
Fuiitsu | 110000 " 467,500| 42500| 1,000.00| 425,000 8s000] s00.00| 3s2,500 127,500
104|Austin 1.5Ghz, 100 gig hard drive 425|Gateway 115000  48s7sq| 21,250 1,050.00] 445,250  s3,750|  oso.00|  403,750| 106,250
HP 1,080.00 459,000 51,000 9s0.00] 416,500 93,500 94n.00|  389,500|  110,500|
Fuitsu | 10000 sso000|  so000| 100000 so0000| 100000 s00.00| s0,000/ 150,000
105|Austin 2.5Ghz, 200 gig hard drive 500|Gateway 115000  s7s,000| 25000 1050000 525000  75,000)  oso.o0| 475000 125,000
HP 1,080.00| 540,000 60,000 980.00] 490,000 110,000 940.00| 470,000  130,000|
Fuiitsu | ti00.00] 3an000|  30000| 100000 300000 evooo| soooo| 270,000 90,000
106|Atlanta 2.5Ghz, 80 gig hard drive 300|Gateway 115000 345,000 15000 1050.00] 315000 45,000 oso.00|  2sso00] 75,000
HP 1,080.00| 324,000 36000 980.00] 294000  e6000]  s4m.00| 282,000 78,000
107|Atlanta 3.0Ghz, 80 gig hard drive 400|Gateway 1,150.00] 460,000 20,000 1,050.00] 420,000 60,000 9s0.00] 330,000 100,000
HP 1,080.00| 432,000 48000 980.00] 392,000/  s8000]  s4n.00| 376,000  104,000|
Fuiitsu | 1,100.00] 60s,000]  s5000| 100000 ss0,000| 110,000 900.00| 435000 165,000
108|Dallas 3.0Ghz, 80 gig hard drive 550|Gateway | 1150000  &32,500] 27,500| 1,0s0.00] s77500] 82,500  9so.oo|  s22.500 137,500 -
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FlexRFP Sourcing Screen Prints 2011
RFP/Q Analysis report: This report is excellent for comparing bids - either across varying bid ‘options’ (previous page) or across bid rounds

(below).

Demo Admin  Inbox | Compose Message | Logout
LEXINGTONKY.GOV FlexRFP™ | 2009 - Corrugate - Rounds & Awards El

Horse Capital of the World

—— . RFP/Q 2:22:16 pm
Item Level Comparison by Supplier (Across Bid Price Fields) i
Report Options | Output to Excel | Last process date: Mar 4, 2010 11:02 PM Refresh Data
F Bid Data
Busi onit | Shio-To Locati becrinti Baseline Data | INSINSHEE Best Bid |Second Best Bid
usiness Uni ip-To Location escription i
= = Supplier Delivered Quote per Alternative Quote Delivered Quote Delivered Quote
ALL - M per M per M- Round 2 per M - Round 3
Baseline | Projected | () Name ©@ Bid Display Top 4 Bid Bid
rice pen 1 dlue avings 1 alue avings alue avings dlue avings
Pri 5 d Bid Val Savi Bid Val Savi Val Savi Val Savi
ALL > O AL -0 Supplier (usp) (usD) (usD) (usD) (usp) (usp) (usp) | (usp) (usp) | (usp)
Average 7594,7500 23,844 |Green Bay 19,957 3,887 18,560 5,284 18,560 5,284
. . [ -0 GP 20,844 3,000 10,385 4,458 18,416 5428
Business Unit 1 Plant & 51094002-01 .
International Faper 21,066 2,778 19,591 4,253 19,591 4,253
Allied Box 21,731 2,113 20,640 3,204 20,210 3,634 20,210 3,634
Average | 344.1800 13,767|Green Bay 11,523 2,244 10,717 3,050 10,717 3,050
. . 344.1800 GP 12,035 1,732 11,193 2,374 10,633 3,134
Business Unit 1 Plant & 51094003-01 .
International Faper 12,164 1,603 11,312 2,455 11,312 2,455
Allied Box 12,548 1,218 11,669 2,098 11,669 2,098
HAverage | 320.4500 9,614 |Green Bay 8,047 1,567 7,483 2,131 7,483 2,131
. ) 320.4500 GP 8,404 1,210 7,816] 1,798 7,425 2,189
Business Unit 1 Plant A 51094005-01 .
International Paper 8,493 1,121 8,070 1,544 7,399 1,715 7,898 1,715
Allied Box 8,762 852 8,148 1,466 8,148 1,466
Average |  s02.3900 20,120|Green Bay 16,840 3,280 15,662 4,453 15,662| 4,458
. ) 502.5900 GP 17,589 2,531 16,357| 3,783 15,539 4,581
Business Unit 1 Plant A 51094006015087 .
International Paper 17,775 2,345 16,531 3,589 16,531 3,589
Allied Box 18,337 1,783 17,054 3,066 17,054 3,066
Average | 4317500 1,295|Green Bay 1,084 211 1,008 287 1,008 287
. . 431.7500 GP 1,132 163 1,053 242 1,000 295
Business Unit 1 Plant A 51094007-01 .
International Paper 1,144 151 1,064 231 1,064 231
Allied Box 1,180 115 1,098 197 1,098 197
Average | 330.3000 50,536|Green Bay 42,300 8,236 40,239 10,297 39,339 11,197 39,339| 11,197
) ) 330.3000 GP 44,179 6,357 41,087| 9,449 39,032| 11,504
Business Unit 1 Plant A 12C GENERIC -
International Paper 44 548 5,888 41,522 9,014 41,522 9,014
Allied Box 46,059 4,477 42,835 7,701 42,835 7,701
Average |  225.7100 27,311|Green Bay 22,860 4,451 21,260 6,051 21,260 6,051
GP | 225.7100 GP 23,875 3,436 22,627 4,684 22,204 5,107 20,852 6,459] T
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FlexRFP Sourcing Screen Prints 2011
Supplier Bid Feedback Report: This report can be provided to suppliers in between multiple round RFPs or in advance of a reverse auction
or during negotiation. This can be especially useful on sourcing projects where a reverse auction is not possible. Note: you would not
provide all of the bid feedback options present on this screen, you would select the ones that are most beneficial. Also, each supplier would
only see their own information when they viewed this report on-line (this screen is your preview of the report).

Demo Admin Inbox | Compose Meszage | Logout

LEXINGTONKY.GOV FlexRFP™ | 2008 - Corrugats - Rounds & Awards [v]

Horse Capital of the World

= Reports 2:27:06 pm
Bid Feedback Sub-Total Ship-To Location -
Display Sub-Total Only O
Report Options | __ Output to Excel
Ship-To Location Supplier Bid Feedback
AL .0 AL .0 Bid Value Rank %f\:z:;a;;:tﬂﬂai;ge Bmesgg;d Yo \l‘aﬂr:;;l;?dfrom
Plant A GP 141,378 2 1% - 9% 135,364 4.4%
Plant B GP 175,792 2 1% - 9% 168,314 4.4%
Plant C GP 287,805 2 1% - 9% 275,563 4.4%
Plant D GP 390,169 2 1% - 9% 373,568 4.4%
Plant E GP 320,393 1 0% 320,393 0%
Plant F GP 1,377,203 1 0% 1,377,203 0%
Plant A& Green Bay 135,364 1 0% 135,364 0%
Plant B Green Bay 168,314 1 0% 168,314 0%
Plant C Green Bay 275,563 1 0% 273,363 0%
Plant D Green Bay 373,568 1 0% 373,368 0%
Plant E Green Bay 329,600 3 1% - 9% 320,393 2.9%
Plant F Green Bay 1,451,243 3 1% - 9% 1,377,203 5.4%
Plant A International Paper 142,881 3 1% - 9% 135,364 5.6%
Plant B International Paper 177,667 3 1% - 9% 168,314 5.6%
Plant C International Paper 290,873 3 1% - 9% 275,563 5.6%
Plant D International Paper 394,324 3 1% - 9% 373,568 5.6%
Plant E International Paper 323,822 2 1% - 9% 320,393 1.1%
Plant F International Paper 1,392,011 2 1% - 9% 1,377,203 1.1%

RFP/Q Find items without bids: This report allows you to search to find items without any bids or as displayed below (see item search
option text box in the upper right) to find items with 3 bids or less.
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FlexRFP Sourcing Screen Prints 2011

LEXINGTONKY.GOV

Horse Capital of the World

Dema Admin

Inbox (1) | Compose Message | Logout

RFP/Q

Find Items Without Bids - Bid Price Field: Bid - Order Qty = 100

FlexRFP™ | 2006 - IT Equipment Laptops

[+

2:26:53 pm

Search Options 3 Supplier Bid(s) (or less) per Item

Report Options | Outputto Excel | Last process date: Jul 20, 2010 01:02 PM
Supplier Bids - (USD)
Row Divisions Sales Location Description Annual Volume Item # Category Code Projected Spend|  ALL -

ALL + O AL + O an + 0 ALL » O AL -0 (Usp) ADM| Dell| Fujitsu |Gateway| HP |Sony|Test
100|Europe Castellamare 2Ghz, 200 gig hard drive 500(LT100 3500 600,000 1,100.00| 1,150.00{1,080.00
101|Europe Castellamare 2Ghz, 200 gig hard drive 400|LT101 3000 432,667 1,100.00( 1,150.00|1,080.00
102|Europe Nice 1.5Ghz, 100 gig hard drive 350{LT102 3000 420,000 1,100.00| 1,151.00|1,080.00
103|North America Dallas 1.5Ghz, 100 gig hard drive 600(LT103 3000 720,000 1,100.00( 1,150.00|1,080.00
104|North America Austin 1.5Ghz, 100 gig hard drive 425|LT104 3000 510,000 1,100.00| 1,150.00(1,080.00
105|Nerth America Austin 2.5Ghz, 200 gig hard drive 500(LT105 3100 500,000 1,100.00( 1,150.00|1,080.00
106|North America Atlanta 2.5Ghz, 80 gig hard drive 300(LT106 3100 360,000 1,100.00( 1,150.00|1,080.00
107|North America Atlanta 3.0Ghz, 80 gig hard drive 400(LT107 3100 480,000 i,100.00( 1,150.00|1,080.00
108|North America Dallas 3.0Ghz, 80 gig hard drive 550|LT108 3100 660,000 1,100.00| 1,150.00(1,080.00
109|North America Dallas 3.5Ghz, 80 gig hard drive 330(LT109 3100 396,000 1,100.00| 1,150.00
110|North America Austin 3.5Ghz,80qgigharddrive,2Zmbram 400|LT110 3100 400,000 1,100.00
113|North America Atlanta 2Ghz, 200 gig hard drive 1,000|LT 15115 3000 1,500,000 1,412.00| 1,400.00{1,421.00
114|North America Atlanta 2.2 Ghz, 200 gig hard drive 1,000|LT 25115 3000 1,410,000 1,413.00| 1,410.00|1,422.00
115|North America Atlanta 2.5Ghz, 200 gig hard drive 1,000|LT 35115 3000 1,514,000 1,414.00| 1,420.00(1,423.00
116|Europe Castellamare 2.8Ghz, 200 gig hard drive 1,000|LT 45115 3000 1,515,000 1,415.00( 1,430.00|1,424.00
117|Europe Castellamare 3Ghz, 300 gig hard drive 1,000(LT 55115 3000 1,525,000 1,425.00| 1,440.00(1,435.00
118|Europe Nice 3.2Ghz, 300 gig hard drive 1,000|LT 65115 3000 1,435,000 1,435.00| 1,450.00|1,445.00
119|Eurape Nice 3.5Ghz, 300 gig hard drive 1,000|LT 75115 3000 1,445,000 1,445.00| 1,460.001,455.00
120|Europe Nice 3.75Ghz, 350 gig hard drive 1,000|LT 85115 3000 0 1,455.00( 1,470.00|1,465.00
121|North America Atlanta 4Ghz, 350 gig hard drive 1,000|LT 95115 3000 1,565,000 1,465.00| 1,480.00|1,475.00
122|North America Atlanta 4Ghz, 200 gig hard drive 1,000|LT 105115 3000 1,575,000 1,475.00| 1,450.00{1,485.00
123|North America Atlanta 4Ghz, 250 gig hard drive 1,000|LT 115115 3000 1,435,000 1,485.00| 1,500.001,585.00
124|North America Atlanta 4Ghz, 275 gig hard drive 1,000|LT 125115 3000 1,495,000 1,495.00| 1,510.00|1,599.00

Total 16,755 22,092,667
Report Options | Dutput to Excel |
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FlexRFP Sourcing Screen Prints 2011
RFP/Q & Auction savings report: This report separates savings between the RFP phase and the auction (in this case we performed an on-
line RFP and then moved the prices provided in the RFP into the auction as each bidders starting auction price. (Notice how some suppliers
did not change their RFP price in the auction (supplier dell on the 1% item) while others did (supplier gateway on the 1% item).

Demo Admin  Inbox | Compose Message | Logout
LEXINGTONKY.GOV FlexRFP™ | 2009 - Construction project with AuctioE‘

Horse Capital of the World

Reports 2:33:29 pm
Pre Auction versus Final Auction Savings i
Report Options | Supplier 5 ¥ Dutput to Excel Last process date: Mar 16, 2011 02:32 PM Refresh Data
Baseline Data Bid Data Best Bid |Second Best Bid =
. - - Savings vs. Baseline Avg.
Auction Session Category Ttem Description . Price Projected Supplier Bid A el (0 (UsD)
Supplier (usD) Spend AL . o Price
ALL ] ALL -0 ALL -0 (usD) Field | prp/q | Auction | RFP/Q |Auction| Total
Average |132/146.00| 132,146 Dell ;‘°””d 32,956| 32,956 99,190 o| 99,190
Round
132,146.00 Gateway 5 92,930\ 78,682| 39,216| 14,248\ 53,464
Construction Auction Site General Conditions Fujitsu ;‘w”d 93,430 93,480 38,666 o| 33,666
FEDERAL ;‘°””d 123,190| 121,000 8,956\ 2,180| 11,146
HP S‘DU”d 122,396| 122,396| 9,250 o| 9,250
Round
Average |375:800.00| 375,800 Dell 5 346,552| 228,677 29,248| 117,875 147,123
Round
375,300.00 Gateway 5 366,912 248,750  8,888| 118,162 127,050
Construction Auction Flant & P-25 White Fujitsu ;mund 276,862| 276,862 93,938 0 98,938
FEDERAL ;‘°””d 357,010| 283,000 18790| 74,010| 92,800
HP S‘DU”d 355,505| 290,500/ 20,295| 65,005| 85,300
Round
Average | 61/000.00|  61,000|HP 5 25,650 25650 35,350 o| 35,350
Round
£1,000.00 Gateway 5 45,756 41,303| 15,244| 4,453 19,697
. . .. Round
Construction Auction Contractors Concrete Fujitsu 2 43,019 43,019 12,981 0 12,981
Round
Dell 5 ss,052| 51,000 2,948\ 7,052| 10,000
FEDERAL ;‘w”d 60,330 58,000 610| 2,390 3,000
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FlexRFP Sourcing Screen Prints 2011
Auction basket savings: This report only applies if you perform an auction at the basket or lot (group of items) level meaning the suppliers

are bidding in total for a group of items. The Supplier Summary report below is an option off of this report by clicking the supplier
summary button

Demo Admin Inbox | Compose Message | Logout
LEXINGTONKY.GOV FlexRFP™ |2009 - Travel Expense Management ALE'
Horse Capital of the World
- Reports 3:09:06 pm
Auction Basket Savings
Repeat column titles. Enter the # of items to display before repeating. 0
| «Back | co | vy |  OutputtoExcel | Use the control <Ctrl> key to make multiple selections within a list box; to reload data click =5l
Basket Name
: Bid Savings (USD) % Sawvings
Basket 1 pme{ﬁ;‘.’)f““d Bid Price Field Fujitsu
Gateway T RFP/Q Auction RFP/Q Auction Total RFP/Q Auction Total
Total 1,039,085
Basket 1 1.039,085| 2nd Round Bid HP 1.068,3586 701.617 -29,271 366,739 337.468 -2.8% 34.3% 32.5%
Gateway 98z,012 701,993 57,072 280,019 337,092 5.5% 28.5% 32.4%
Fujitsu 800,251 704,285 238,834 95,967 334,800 23.0% 12.0% 32.2%
Sony 1,181,154 814,850 -142,109 366,344 224,235 -13.7% 31.0% 21.6%
Total 1,039,085

-Back

Supplier Summary |

Click on the basket name to view basket contents.

Output to Excel

& https: /Awww.ecsourcinggroup.com/ - Sup

Supplier Summary Report

20090 - Travel Expense Management Automation

ier Summary Report - Windows Internet Explorer

Savings
Bid Value RFP/Q Auction Total
Sipphes (uUsD) o [T o [T [ [T
usp (items (all uspD (items (all uspD (items (all
bid) items) bid) items) bid) items)

Fujitsu 704,285(238.824 23.0% 23.0%| 95,967 12.0% 12.0%: (334,800 32.2% 32.2%
Gateway 701,993 57.072 5.5% 5.5% | 280,019 28.5% 28.5% [ 337.092 32,450 32.4%
HF 701,617 -29.271 -2.8% -2.8% | 366,729 34.3% 34.3% [ 337.468 32.5% 32.5%
Sony 514,850 142r109_ -13.7% | -13.7% | 366,344 31.0% 31.0% (224,235 21.6% 21.6%
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FlexRFP Sourcing Screen Prints 2011
Download data report: This screen allows you to select the data fields (from the RFP/Q bid template that you created) to download to excel
to perform custom analysis such as pivot table creation, etc.

LEXINGTONKY.GOV FlexRFP™ | 2009 - Corrugate Component - Switchi :I

Horse Capital of the World

Home Project Central RFI RFP/Q Communications Auctions Dashboards

| »

Download Data to Excel

Select the 'Download Options', check the fields you want to include in your file, click 'Sawe then click 'Output to Excel'.

Download Options Items with Bids Only »  Include supplier data only if they bid on an item -

BTN T | OutputtoExcel |

Include | column
All | Order

Field Description

Item Data
Category Code
Item & |
Business Unit §
Plant
Description

=l

o
Dm‘w‘m‘m‘h‘m‘m‘b—t‘

Annual Veolume (M)

<]

Annual Volume (Eaches)

Typical Order Qty (Eaches)
ucmM
Baseline Data
10 |Baseline Supplier(s) —
" 11 |Total Baseline Quantity
12 |Awvg. Baseline Price in (USD)
Short Name

Approval Status

Vendor has access to our customer info?
Supplier Category

Hospital You work: at

endor Rating iR

il
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FlexRFP Sourcing Screen Prints 2011
Response Status Report: Report tracks bidder progress during the project. Report is a real-time report and accessible all the time. Same
report is also emailed to the project leader (sourcing leader) up to 6 times per day when projects are active.

FlexRFP™ 2009 - Corrugate Component - Switchi :l

0w de i |l RFI RFP/Q Communications Reports Auctions Dashboards

Status Report
Sort by Supplier (Participation Status) -
m Output to Excel *Supplier Participation Status Colar Codes Oves [Qunder review [Mne []Did Not Answer
RFP/Q Progress
o Due: Not Specified
Suppli
M Participation # Completed (out of Comments
Count - - Response Date 214 items)
TSI | (us/Eestern) view Submitted
ikiz she SEhe (6 suppliers) Detail Total Component (6 suppliers)
Cost with Switching
Cost
-
1 May 29, 2009 02:01 PM ﬂ 214 Jun 2, 2009 09:24 AM
=
Jun 4, 2005 02:21 PM ﬂ 214 Jun 4, 2009 03:23 PM
Jun 2, 2008 09:21 AM = 214 Jun 2, 2008 09:23 AM i
-
Jun 2, 2009 09:25 AM ﬂ 214 Jun 2, 2009 09:26 AM
-
Jun 2, 2009 09:27 AM ﬂ 214 Jun 2, 2009 09:30 AM
=
_ Jun 2, 2005 09:31 AM ﬂ 214 Jun 2, 2009 09:36 AM
7 Smurfit ‘ = 0 i
*
Output to Excel Supplier Participation Status Color Codes [] Yes  [7] under Review [l no [ ] Did Not Answer
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Team member users are also included.

FlexRFP Sourcing Screen Prints 2011
User list report with intent to bid information included: This report displays all user contact information plus intent to bid for suppliers.
Demo Admin  Inbox | Compose Message | Logout
LEXINGTONKY.GOV FlexRFP™ | 2009 - Construction project with Auctio[+ |
Horse Capital of the World
5 Project Central 3:16:15 pm
User List Report } } o ]
2008 - Construction project with Auction Use the cantrol <Ctrl> key to make multiple selections within a list box; to reload data click JERJ
m Qutput to Excel Sort by User Type A
o RFP/Q Progress
User Participation Due: Feb 8, 2010 12:00 PM
) # Completed
Date/Time recorded | (out of 22 items)
only when a user
User Type C v Short Name [y cllcl-csbthe Logout Total | Total
utton Dolla Dolla

P (lALL - - Amount| Amoun
Project Admin I Dell Computer Corporation I Dell il No Answer If no, el i (Round | (Round Submitted

Count || Supplier EC Sourcing Group EC5G User Name | V&5 Date Entered reason (US/Eastern) (US/Eastern) 1) 2) (5suppliers) Email

1.| Project Admin EC Sourcing Group EC5G Admin, Dema Mar 16, 2011 03:15 PM|Oct 8, 2010 10:06 AM remma@ecsourcing.co
2.| Project Admin EC Sourcing Group ECSG Poshek, Tony Mar 8, 2011 04:32 PM tposhek@ecsourdnggr]
3.| Supplier Dell Computer Corporation Dell Dell, Thomas Yes Feb 5, 2010 04:36 FM Feb 8, 2010 02:43 PM |Feb 8, 2010 02:48 PM 21 21 Feb 8, 2010 11:36 AM| pkellyl@ecsourcinggrg
4. | Supplier Dell Computer Corporation Cell DEll, Tom Mo Answer 21 21 |Feb &, 2010 11:36 AM| tdell@dell.com
Supplier FEDERAL FEDERAL Tsai, Mr. Yes Feb 5, 2010 04:45 PM Feb 8, 2010 02:26 PM |Feb 8, 2010 02:38 PM 21 21 Feb 5, 2010 05:16 PM| samtsai@fucc.com.tw
&.| Supplier Fujitsu Fujitsu Fujitsu, Jim Yes Feb 5, 2010 04:20 PM Feb 8, 2010 02:39 PM |Feb 8, 2010 02:56 PM 21 21 Feb 5, 2010 05:26 PM| andy2@ecsourcinggroy
7.| Supplier Gateway Gatevay gateway, Bob Yes Feb 5, 2010 04:17 PM Feb 17, 2010 03:00 PM|Feb 8, 2010 02:43 PM| 21 21 |Feb 5, 2010 05:22 PM| test4@ecsourcing.com
8.| Supplier Hewlett Packard HP Hevlett, Jesse Yes Feb 5, 2010 04:32 PM Feb 8, 2010 02:40 PM |Feb 8, 2010 02:42 PM| 21 21 |Feb 5, 2010 05:24 PM| fdavis@=ecsourcinggroy
S| IEEN | Output to Excel
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FlexRFP Sourcing Screen Prints 2011
Project Dashboard Report: Allows all users to keep track of high level project status across a number of projects. Users can view their own
projects or projects being worked on by any of their direct reports. Each user can use the select columns feature to remove columns they
don't want to view (several columns are hidden right now in the view below).

Tony Poshek

LEXINGTONKY.GOV

Horse Capital of the World

Summary of Projects

Inbox | Compose Message | Logout

FlexRFP™ 2010 - Example Corrugate with cost faE|

Dashboards 1:21:10 pm

-

The two Status columns control selections available in the ‘Project list boxes through FlexRFP™ . Projects with Project Status of *Archived” will not appear in
Last process date: Mar 9, 2011 01:13 PM (US/Central) . - . X . L S
i i X A 0 list boxes for any FlexRFP™ user. Projects with My Status of 'Inactive’ will not appear in list boxes for your User [D only.
Repeat column titles. Enter the # of items to display before repeating. View column definitions
Project Admin - Tony Poshek
[<Back ] GO | Refresh Data | Save | Resct JRR Output to Excel | Sort by Project Name -
Include Savil
on - Be
pic Stggus RFP # of # of #of | LastBid |Bid Pri b Bi[?
Project N : [l ] o of 0 a i id Price - - A
e | o ey Prolea Completza | "(RFD) | Due pate [Companies| Companies | L OUNEL | rep/Q | Date | Field |REROCHSIPROIEEE) o
Renort Email Status My Status | completed In Progress ™ Included |Participating Bid Items| (RFP/Q) | Reported inclu
= ALL In Progress ~ d mal
No Open Active thar|
Yes Archived Inactive suppl
. Total Dollar
2009 - Construction - 02/08/2010 02/05/2010
project with Auction Open - | Active - Not Started 11:00 AM 5 5 0 22 04:29 PM Amaount usD 4,217,134 1,526
(Round 1)
Delivered
. 2009 - Corrugate - . 07/12/2009 (07/12/2009 06/26/2009
Lt S Open = | Adive = o0 AN | 1100 AM 7 5 15 214| get e on Quutr: per | USD  |14,309,228|3,445
Total W
Component
2009 - Corrugate - 06/04/2009 L
Companent - Switching Cpen - | Active - 7 g 17 214 02:22 PM Co_st N_Ith UsD 14,309,228|1,003
Switching
Cost
- 2008 - Travel Expense . 04/19/2010 (04/19/2010 02/18/2010( Bid (1st
Management Automation | OPE" 7 | Adtive ¥ 11:00 AM | 11:00 AM g . e 51 10:42 AM |Round Bid)| US| 1,038,085 370
Delivered Nt
- 2010 - Example Corrugate . 05/31/2011|06/15/2011 02/10/2011
with cost factors Open = | Adive v 09:00 AM | 09:00 AM 4 4 23 24 ozip py | Quoteper ) USD bT:riEc
Fricing
(CNY [ ka),
2010 - Amino Acids Open - | Active ¥ In Progress 6 4 52 19 02!%?!2011 CFT China usoD 680,076 305
oLiadpm | =TI
Round
-‘ e
Component Mc
View 2010 - Corrugate Open - | Active w In Progress UE{],',B.{ZE}.I 5 2 3 214 1?{?3",:22,\1;0 Sum w/o uso base T

L4
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FlexRFP Sourcing Screen Prints 2011
FlexRFP™ Status Email: Example Status report that is sent to you as an attachment to an email once or twice per day - at your discretion
— each user can select whether they want to receive this report and if so, how often.

\Documents and Settings\Ron\L ocal SettingsATemporary Internet FilesVOLK1F\Project Status_2009 - Windows Internet Explorer

L |@ Z:\Documents and SettingsiRoniLocal Settingst Temporary Internet FilesiOLK 1R Project Status_200961970_1002 .htm Vl 50| X | | L |-
W o [Bglvl.'li(;oogle L‘J_.salesforce.com-ProFessionaI... {@sjp wiork (& C:\Documents and Settin, .. Xl ‘ G- B ey - b Page + (F Tooks - @) B B
A
2009 - Corrugate Alternative Bid [T bt 03]
RFI Progress RFP/Q Progress
Due: Jun 12, 2009 12:00 PM Dwue: Jun 12, 2009 12:00 PM
Participation .
Count Supplier Participation Response Date # Completed (out of 214 items)
{US/Eastern) # Completad Submitted - - - - - Submitted
(out of 15 ques) (4 suppliers) Bid for order Qty =  Bid for order Qty =  Bid for order Qty =  Bid Price (4 suppliars)
100 Units 250 Units 500 Units Field
1 Allied Box Yes Jun 10, 2009 11:59 AM i5 Jun 11, 2009 01:23 PM 214 18 214 214 Jum 11, 2005 01:28 PM
et Gateway Yes Jun 18, 2005 06:28 PM u] u} [u] u] a
3 GP Yes Jun 10, 2009 03:36 PM 15 Jun 11, 2009 01:35 PM 214 ] 214 214 Jum 11, 2005 03:47 PM
<4 Green Bay Yes Jun 10, 2005 03:38 PM 15 Jun 11, 2009 01:55 PM 214 8 214 214 Jun 11, 2005 04:09 PM
3 Internaticnal Paper Yes Jun 10, 2009 03:39 PM 15 Jun 11, 2009 02:04 PM 214 13 214 214 Jun 11, 2009 04:18 PM
& MCE Did Mot Answer u} 1] u} u} u] —
7 Smurfit Did Mot Answer 0 a 0 0 a
2009 - Corrugate Component (No New Status)
RFI Progress RFP/Q Progress
Due: Jun 16, 2009 12:00 PM Due: Jun 16, 2009 12:00 PM
Participation
Count Supplier Participation Response Date # Completed [out of 214 items)
(US/Eastern) # Completed Submitted Submitted
out of 15 ques 6 suppliers; 6 suppliers.
¢ < ) ¢ - ) Bid for order Qty = 100 Units ¢ L )
1 Allied Box Yes May 29, 2009 02:01 PM 15 Jun 11, 2009 01:28 PM 214 Jun 2, 2005 05:24 AM
2 Gateway Yes Jun 4, 2005 02:21 PM i5 Jun 9, 2009 10:22 AM 214 Jum 4, 2009 02:23 PM
3 GF Yes Jun 2, 2005 05:21 AM i5 Jun 4, 2005 05:56 PM 214 Jun Z, 2005 05:23 AM
4 Green Bay Yes Jun 2, 2005 05:25 AM 15 Jun 4, 20059 06:10 PM 214 Jum 2, 2005 05:26 AM
5 Internaticnal Pzper ez Jun 2, 2009 09:27 AM 15 Jun 5, 2009 10:17 &AM 214 Jun 2, 2009 09:30 AM
=} MCB Yes Jun 2, 2005 05:31 AM 15 Jun 5, 20059 11:28 AM 214 Jun 2, 2005 05:36 AM s
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Suppliers cannot change previous round bid(s) — previous rounds are locked

FlexRFP Sourcing Screen Prints 2011

Supplier RFP Bid Screen with multiple rounds: This is the supplier bid screen. Other important items relevant to multiple round bidding:
When we create a new bid round, all the bids from the previous bid round are copied into the new round (this ensures that all
suppliers will have a complete bid round even if they reduce their bids on just a few items in the next round).

Supplier cannot increase their bid - if you prefer this (optional feature you may choose to turn on)

Suppliers can continue to use the excel bid template (all existing bids are downloaded to excel so they just edit the bids they want
to change and re-upload)
We call this SoftAuction™

LEXINGTONKY.GOV

Horse Capital of the World

View

|||_| Files

Demo Admin

Inbox | Compose Message | Logout

D load Excel Bid T late

RFP/Q

Upload Bids from Excel

‘You will be timed out in 60 minutes if you do not save. Flease Save your inputs periodically m

FlexRFP™ | 2009 - Corrugate - Rounds & Awards ||

2:34:51 pm

-

No. of Items Selected 174

Pages 1 ~
Typical Delivered Quote | Delivered Quote | Delivered Quote Alternative
Bid |RFP|Business Ship-To Description 3:{3::; 3:{3::; Order UOoM r.lugferri:‘( 5 perr.lrr-n:;'i:u(r‘:d z perr-lTn;eEi?IEZd £ Quote per M Alternative Quote Specifications / Add'| Comments RFP
Input | # | unit |Location P Qty =t —l S Numeric (no Text (1,250 chars) #
|:| (M) |(Eaches) (Eaches) decimals) decimals) decimals) decirmals)
All JCHES (Required) (Required) (Required) !
. &
a1 Sﬁi‘gﬂs Plant D |20-00405 8 5735 115[M 197.3150 183.5030 172.3279 187 a1
. P
42 Eﬁi'”;ss Plant D |Tops USDA 26| 25,517 s10(M 154.3800 143.5734 136.3947 42
. »
43 Sﬁi‘gﬂs Plant D [Tops FI 251| 250,929|  5,019|M 202.4820 138.3083 178.3929 43
. P
44 Eﬁi'”;ss Plant D Et{ﬂussm 275| 275,484  s5,510(M 233.1200 216.9876 205.1234 44
Business 4/318 a L
45| )irs - |Plant D [BACON 100| 99,840  1,997[m 216.5432 201.3456 191.5678 a5 | |2
ENDS -
. P
46 Eﬁi'”;ss Plant D g:ﬁéiﬁ” 61| 61,341] 1,227[m 694.8765 646.1234 613.1234 46
Buiginage PATI& 12/4 o

Example Team Auction screens (with graphs): These are graphs from actual auctions that have been performed (with supplier names

changes and other important information hidden). The first graph was from an IT Equipment purchase and the second graph was from a
capital equipment purchase.
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=

LEXINGTONKY.GOV FlexRFP™ | 2006 - IT Equipment Laptops E]
Horse Capi - R ———
Project Central RFI  RFP/Q  Communications Reports [.\T.C7H
Selectadipid Data [ 5k T Show 30 v Minute(s), starting at 0 v Minute(s)
StartTime  Jun 4, 2004 08:45 AM Atlanta Small Basket i
End Time Oct 14, 2005 11:30 AM 550000
Time Remaining Session is closed -
B Fuitsu 6,400,000
Savings & Gateway
Auction__[Auction & RFP/Q A4 5300000
USD 812,000 | USD 1,012,000 6200000
13.7% 17.1%
6,100,000
S0 i |
6,000,000
& Chat with Bidders (No New Messages) 5,920,000
Baseline:
Savings
Supplier  |Auction & RFP/Q| & 580,000
(usp) g
HP 1,012,000 = ik
Fujitsu 991,000 @ 5500000
Gateway 985,000 5500000
5,300,000
5
an B Supp A
5,100,000 ¢ Supp B
5,000,000 A Supp C
i <supp D
B
IR EEEEEEEEEE) Basket One

Auction Elapsed Time (min)

ChanDiector (nvegistered) from wam advsofteng com
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1,597 866
1,490,245 :
4 g %
1,362,624 ‘
4
P
Y iy
1,275,003 M N Ly q%
o
1,167,362 1 S
= ¢
=) s
7] 0“0
S 952,140 te
= ¢
= &
844 519 & Ap i
Ap A P
A
736 598 A B i 4 x
'y
£31 658 1 Ba s My o,
Best RFP Bid B i sy ‘
e e o e o P o oy oy o By ey o o oy e o e o e e
0 2 4 6 8 1012 14 16 18 20 22 24 26 25 30 32 34 36 38 40 42 44 46 48 50 52 54

Auction Elapsed Time (min)

created with ChartDirector from wuw advsoftena.com




