
LEXINGTON-FAYETTE URBAN COUNTY GOVERNMENT 
COMMUNITY PROJECT AGREEMENT 

 
 THIS COMMUNITY PROJECT AGREEMENT (“Agreement”) is made and entered 
into on the ___________ day of December 2023, by and between the Lexington-Fayette Urban 
County Government, an urban county government of the Commonwealth of Kentucky created 
pursuant to KRS Chapter 67A (“LFUCG”), 200 East Main Street, Lexington, Kentucky 40507, 
and MISSION LEXINGTON dba MISSION HEALTH LEXINGTON, a Kentucky nonprofit 
corporation (“Organization”), with offices located at 230 South Martin Luther King Boulevard, 
Lexington, Kentucky 40508. 
 

W I T N E S S E T H 
 
 WHEREAS, the Organization is a 501(c)(3) nonprofit organization, as defined by the 
Internal Revenue Code, that owns the property (or properties) located 230 South Martin Luther 
King Boulevard, located in Lexington, Kentucky (“Property” or “Properties”); 
 
 WHEREAS, the Organization provides aide to residents of Fayette County who are low- 
income, underserved, and/or marginalized; 
 
 WHEREAS, LFUCG issued Request for Proposal (RFP) No. 38-2023 for its “Nonprofit 
Capital Grants Program,” which offers grant awards to Fayette County 501(c)(3) nonprofit 
organizations who directly provide, or indirectly facilitate, the provision of services to low-income, 
underserved, or marginalized Lexington-Fayette County residents, and is designed to better 
position local government in recognizing the strains upon infrastructure within our local network 
of community agency partners which are affecting their service delivery to residents;  
 
 
 WHEREAS, the Organization submitted a response to RFP No. 38-2023, seeking funding 
from LFUCG for operational investment projects so it can budget appropriate funds to continue 
providing needed services to Fayette County residents; 
 
 NOW, THEREFORE, in consideration of the mutual promises and covenants set forth 
herein, the receipt and sufficiency of which are acknowledged, the parties hereby agree as follows: 
 
1. EFFECTIVE DATE; TERM. This Agreement shall commence on DECEMBER 12, 
2023, and shall last until APRIL 30, 2025, unless terminated by LFUCG at an earlier date. 
 
2. RELATED DOCUMENTS.  This Agreement shall consist of the terms herein as well as 
the following additional documents, which are attached hereto as exhibits and incorporated herein 
by reference as if fully stated: 
 

a. Exhibit A – Request for Proposal, Risk Management Provisions, and Scope of 
Project 

b. Exhibit B – Response to Request for Proposal 
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 To the extent there is any conflict between or among any of these documents, the terms 
and provisions of this Agreement shall prevail, followed by terms and provisions of Exhibit A, 
then Exhibit B, in that order. 
 
3. SCOPE OF WORK.  Organization shall complete the Scope of Project outlined in the 
attached Exhibit A (the “Project(s)”), which are further specified in Numbered Paragraph 4 of this 
Agreement. The Organization shall complete these Projects in a timely, workmanlike and 
professional manner, as specified herein. 
 
4. PAYMENT.  LFUCG shall pay Organization a total amount not to exceed FIFTEEN 
THOUSAND, FIVE HUNDRED AND FIFTY-SIX DOLLARS ($15,556) (“Funds”) for the 
completion of the Project.  The total amount of Funds the Organization shall receive is divided 
into separate amounts which shall be allocated for each Project.  Thus, the total amount paid for 
each Project (“Sum”) shall not exceed the amounts stated herein:  
 

PROJECT # AND DESCRIPTION SUM 

1)  Digital Radiographic Sensors 1) $15,556 

 
 The use of these Funds are limited to the Projects described in this numbered Paragraph 
and may not be spent by the Organization for any other purpose without the prior written consent 
of LFUCG. Absent any additional written agreement stating otherwise, any travel or other 
expenses are excluded from the above payment schedule. 
 

a. LFUCG shall make payment under this Agreement upon timely submission of 
approved invoice(s) from Organization specifying that nature of work performed, 
accompanied by data satisfactory to LFUCG to document entitlement to payment for work 
completed to date. LFUCG shall have thirty (30) days from the date of receipt of the invoice 
to pay the invoice amount. LFUCG reserves the right to refuse payment if it is determined 
by LFUCG that any of the work performed on the Projects is inadequate or defective. 
 
b. LFUCG also reserves the right to reject any invoice submitted for services more 
than sixty (60) days after the services were rendered. 

 
5. CONSTRUCTION TERMS.  If applicable, the following terms shall apply to any of the 

Project(s) above that require construction costs. 
 

a. Project to be Completed in Workmanlike Manner.  Organization shall bid, contract 
for, and cause to prosecute to completion, the Projects described herein in a good, safe and 
workmanlike manner, and in compliance with all applicable codes, ordinances, laws and 
regulations. Organization shall take necessary action to protect the life, health, safety, and 
property of all personnel on the job site, members of the public, and personnel. 
 
b. Permits.  Organization agrees to obtain all necessary local, state, and federal 
permits, encroachments, permissions, approvals, etc. in a timely manner and prior to start 
of construction. 
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c. Building Regulations.  Organization asserts that it is in full compliance with all 
applicable provisions of the Lexington-Fayette Urban County Government’s Code of 
Ordinances Chapter 5 – Buildings and Building Regulations, Chapter 7 – Finance and 
Taxation, Chapter 12 – Housing, and Chapter 16 – Sewage, Garbage, Refuse, and Weeds, 
or in compliance with Kentucky Department of Housing Buildings and Construction rules 
and requirements as is appropriate for those state institutions, parcels, or buildings which 
are subject to state regulations and oversight as opposed to local ordinances and 
regulations. If the Organization becomes out of compliance with any of these provisions, 
it will provide written notice to LFUCG immediately. Failure to notify LFUCG and resolve 
any such matters to the satisfaction of LFUCG may lead to termination of the Agreement 
for cause. 
 
d. No Liens.  Organization will cause all work to be performed, including all labor, 
materials, supervision, supplies, equipment, architectural, and engineering services 
necessary to complete the improvements, in accordance with all applicable standards in the 
construction industry. The Organization will complete the improvements free from all 
materialmen’s liens and all mechanic’s liens and claims. All contracts with subcontractors 
and materialmen will contain, upon the request of LFUCG, a provision for not less than 
ten percent (10%) retainage to ensure adequate and complete performance in connection 
with interim or progress payments hereunder. 
 
e. Right of Inspection.  Organization will permit access by LFUCG to the books and 
records of Organization related to the Project at reasonable times. In the event LFUCG 
determines that any work or materials are not substantially in conformance with applicable 
standards in the construction industry, or are not in conformance with any applicable laws, 
regulations, permits, requirements or rules of any governmental authority having or 
exercising jurisdiction thereover or are not otherwise in conformity with sound building 
practices, LFUCG may stop the work and order replacement or correction of any such work 
or materials. Such inspection will not be construed as a representation or warranty by 
LFUCG to any third party that the improvements are, or will be, free of faulty materials or 
workmanship. 
 
f. Nonliability.  This Agreement will not be construed to make LFUCG liable to 
materialmen, contractors, craftsmen, laborers or others for goods and services delivered by 
them to or upon the property on which the Project is constructed, or for debts or claims 
accruing to said parties against the Organization. There are no contractual relationships, 
either express or implied, between LFUCG and any materialman, contractors, craftsmen, 
laborers or any other persons supplying work, labor or materials on the job, nor will any 
third person or persons, individual or corporate, be deemed to be beneficiaries of this 
Agreement or any term, condition or provisions hereof or on account of any actions taken 
or omitted by LFUCG pursuant hereto. 
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6. TERMINATION.  LFUCG, through the Mayor or the Mayor’s designee, may terminate 
this Agreement for any reason whatsoever by providing Organization with at least thirty (30) days’ 
advance written notice. Organization shall be entitled for payment of all work performed up to that 
period of time, calculated on a reasonable basis. 
 

a. In the event of a termination based upon a material condition of non-performance 
or default by Organization, LFUCG shall provide Organization with advance written notice 
and a reasonable period of time to cure the breach. 
 
b. Organization may only terminate this Agreement based upon LFUCG’s failure to 
timely pay for properly invoiced and accepted work. Organization shall provide LFUCG 
with at least thirty (30) days’ advance written notice and an opportunity to cure prior to 
termination. 
 
c. Organization acknowledges that LFUCG is a governmental entity, and that the 
validity of this Agreement is based upon the availability of appropriated funding. In the 
event that such funding is not appropriated in a future fiscal year, LFUCG’s obligations 
under this Agreement shall automatically expire without penalty to the LFUCG thirty (30) 
days after written notice to Organization. LFUCG shall exercise any application of this 
provision in good faith. 

 
7. REPORTING.  Organization shall provide LFUCG with timely quarterly reports and 
updates related to the completion of the Projects in the form and manner reasonably specified by 
LFUCG. 
 
8. REGISTRATION; COMPLIANCE; AUTHORITY TO SIGN.  Organization shall be 
lawfully registered or authorized to do business in the Commonwealth of Kentucky and Lexington- 
Fayette County and shall at all times comply with any and all applicable federal, state, and local 
laws, ordinances, and regulations. LFUCG may request proof that Organization has timely filed 
federal, state, or local tax forms which shall be provided by Organization on a timely basis. The 
person signing this Agreement on behalf of Organization is fully authorized to do so. 
 
9. INSURANCE; INDEMNITY.  The Risk Management Provisions in Exhibit A are 
incorporated herein as if fully stated. 
 
10. RECORDS.  Organization shall keep and make available to LFUCG any records related 
to this Agreement as are necessary to support its performance of the services for a period of at least 
five (5) years following the expiration or termination of this Agreement, or as otherwise required 
depending upon the source of funds. Books of accounts shall be kept by Organization and entries 
shall be made therein of all money, goods, effects, debts, sales, purchases, receipts, payments and 
any other transactions of Organization related to this Agreement and shall be made available to 
LFUCG upon request.  
 

a. LFUCG shall be the owner of all final documents, data, studies, plans, reports, and 
information prepared by Organization under this Agreement. 
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b. Organization understands and agrees that this Agreement and any related 
documents may be subject to disclosure under the Kentucky Open Records Act and will 
comply with any reasonable request by LFUCG to provide assistance with such a request. 

 
11. ACCESS.  Organization shall allow LFUCG any necessary reasonable access to monitor 
its performance under this Agreement. 
 
12. CONTRACTUAL RELATIONSHIP ONLY.  In no event shall the parties be construed, 
held or become in any way for any purpose the employee of the other party, or partners, associates 
or joint ventures in the conduct of their respective endeavors or otherwise. 
 
13. EQUAL OPPORTUNITY; FAIRNESS ORDINANCE.  Organization shall provide 
equal opportunity in employment for all qualified persons, and shall (a) prohibit discrimination in 
employment because of race, color, creed, national origin, sex, age, sexual orientation, gender 
identity, or handicap, (b) promote equal employment through a positive, continuing program of 
equal employment, and (c) cause any subcontractor or agency receiving funds provided pursuant 
to this Agreement to do so. This program of equal employment opportunity shall apply to every 
aspect of its employment policies and practices. Organization agrees to comply with LFUCG’s 
Fairness Ordinance (Ordinance No. 201-99) and all sources of applicable law, including those 
specified in any Exhibit attached to this Agreement and incorporated herein by reference. 
 
14. SEXUAL HARASSMENT.  Organization must adopt or have adopted a written sexual 
harassment policy, which shall, at a minimum, contain a statement of current law; a list of 
prohibited behaviors; a complaint process; and a procedure which provides for a confidential 
investigation of all complaints. The policy shall be given to all employees and clients and shall be 
posted at all locations where Organization conducts business. The policy shall be made available 
to LFUCG upon request. 
 
15. DISPOSITION OF PROPERTY.  Organization agrees that it shall not sell or otherwise 
dispose of any goods, property, or equipment acquired and/or improved with any portion of the 
Funds without first obtaining the consent of LFUCG. Organization agrees that this provision shall 
survive termination of the Agreement if this Agreement terminates prior to December 31, 2027. If 
Organization breaches this provision, Organization may be liable to LFUCG for that breach in an 
amount that shall not exceed the fair market value of the goods, property and/or equipment that it 
sold or otherwise transferred. LFUCG further reserves the right to enforce this provision through 
any remedy available at law, equity, or in bankruptcy. 
 
16. INVESTMENT.  Any investment of the Funds received pursuant to this Agreement must 
fully comply with any restrictions imposed by law. 
 
17. NO ASSIGNMENT.  Organization may not assign any of its rights and duties under this 
Agreement without the prior written consent of LFUCG. 
 
18. NO THIRD PARTY RIGHTS.  This Agreement does not create a contractual relationship 
with or right of action in favor of a third party against either Organization or LFUCG. 
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19. KENTUCKY LAW AND VENUE.  This Agreement shall be governed in all respects by 
the laws of the Commonwealth of Kentucky and venue for all actions shall lie in the Circuit Court 
of Fayette County, Kentucky. 
 
20. AMENDMENTS.  By mutual agreement, the parties to this Agreement may, from time to 
time, make written changes to any provision hereof. Organization acknowledges that LFUCG may 
make such changes only upon approval of its legislative authority, the Lexington-Fayette Urban 
County Council, and the signature of its Mayor. 
 
21. NOTICE.  Any written notice required by the Agreement shall be delivered by certified 
mail, return receipt requested, to the following: 
 
  For Organization: 

 
Abby Pliszka, Executive Director 
Mission Lexington dba Mission Health Lexington  
230 South Martin Luther King Boulevard 
Lexington, Kentucky 40508 

 
  For Government: 
 
  Kacy Allen-Bryant, Commissioner of Social Services  
  Lexington-Fayette Urban County Government  
  200 East Main Street 
  Lexington, Kentucky 40507  
 
22. WAIVER.  The waiver by either party of any breach of any provision of this Agreement 
shall not constitute a continuing waiver or waiver of any subsequent breach by either party of either 
the same or another provision. 
 
23. ENTIRE AGREEMENT.  This Agreement shall constitute the entire agreement between 
the parties and no representations, inducements, promises or agreements, oral or otherwise, which 
are not embodied herein shall be effective for any purpose. This Agreement shall replace any 
previous agreement between the parties on the same subject matter. 
 
 
 

THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK 
 

SIGNATURE PAGE TO FOLLOW 
 



LFUCG Community Project Agreement 7 

 IN WITNESS WHEREOF, the parties have executed this Agreement at Lexington, 
Kentucky, the day and year first above written. 
 
 
    LEXINGTON-FAYETTE URBAN COUNTY GOVERNMENT 
 
 
 
     BY:  ________________________________ 
              Linda Gorton, Mayor 
 
ATTEST: 
 
 
_______________________________________ 
Clerk of the Urban County Council 
 
 
 

MISSION LEXINGTON dba MISSION HEALTH LEXINGTON 
 
 
 
     BY:  _________________________________ 
              Abby Pliszka, Executive Director 
 
 
COMMONWEALTH OF KENTUCKY ) 
      ) 
COUNTY OF FAYETTE   ) 
 
 The foregoing instrument was acknowledged before me this the _________ day of 

___________________________, 202___, by ________________________________________ 

_________________________  (NAME, TITLE, AGENCY), a Kentucky nonprofit organization. 

 
     My commission expires: __________________ 
 
     Commission number: _____________________ 
 
 
     _________________________________ 
     Notary Public, State-at-Large, Kentucky 
 
 



EXHIBIT “A” 













































 
 

 
Lexington-Fayette Urban County Government  

Request for Proposals 
 

Nonprofit Capital Grant Program 
Operational Investments 

Scope of Work 
 
 
 
Description: The Nonprofit Capital Project Grants Program is an initiative designed to better 
position local government in recognizing the strains upon infrastructure within our local network 
of community agency partners which are affecting their service delivery to residents. These 
grants are funded by Lexington-Fayette Urban County Government (LFUCG) general fund dollars 
and are subject to LFUCG reporting and spending requirements. 
 
Agencies with established proven track records of performance that are located in and/or service 
residents of Lexington-Fayette County are invited to apply for this competitive grant program. 

• NOTE: Agencies who received funding from the ARPA-funded Nonprofit Capital Grant 
Program in 2022 are not eligible to apply or to receive funds.  

 
Purpose: To provide a one-time grant to local 501(c)(3) agencies for major capital projects for 
Operational Investments, for the purchase of major equipment, such as a generator or vehicle. 
 
Instructions 
Please submit all required proposal submittal forms and attachments no later than the deadline 
indicated below:  
 
 
 

Proposal Deadline – 2 P.M. ON SEPTEMBER 20, 2023 
Proposals received after this deadline or incomplete proposals will not be considered. 

For More Information: 
 

Lexington-Fayette Urban County Government 
Division of Central Purchasing Todd Slatin, Director 

200 E. Main Street 
Lexington, KY 40507 

Office: (859) 258-3320 
E-mail: tslatin@lexingtonky.gov 
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1.0 GENERAL PROVISIONS 
 

A. Funding 
The funding is a ONE TIME grant. LFUCG will conduct ongoing evaluation of the project 
to determine effectiveness. Funds must be expended April 30, 2025. 
 
LFUCG intends to award multiple proposals with funding via LFUCG general fund. 
 
PLEASE NOTE: All grant funds are reimbursed funds only, no funds will be dispersed 
to grant recipients in advance. Reimbursements may occur periodically during the 
project. Grant recipients shall invoice the Lexington-Fayette Urban County 
Government, Department of Social Services, upon completion of grant recipients 
spend for reimbursement.  

The Subrecipient agrees that it shall spend the entire amount of funds provided under 
this Agreement before April 30, 2025.  
 
The Subrecipient shall invoice LFUCG upon spend for the reimbursement of actual 
expenditures incurred. The Subrecipient’s invoice must be for eligible expenses.  

 
If it becomes apparent to the grant recipient that it will be unable to complete the 
Project either in the manner or for the amount described in this Agreement, then the 
grant recipient must immediately provide written notice to the LFUCG with a 
complete and detailed explanation of its inability to comply with the terms of the 
Agreement, any proposed changes, and the reasons for those changes. If the grant 
recipient fails to use any amount of funds provided under the Agreement within the 
time of performance (by April 30, 2025), grant recipient forfeits those funds.  
 

 
B. Proposal Submission  

In order to be considered, proposals must be received by SEPTEMBER 20, 2023 at 2 
PM. The proposal must contain the required documents and respond to each of the 
required narrative/application questions to be complete.  
  
Proposals containing significant omissions of required information will be considered 
non-responsive and will be removed from the funding process. Significant missing 
responses to narrative/questionnaire questions constitute an incomplete proposal.  
 
If the Agency is submitting a bundled proposal for the funding of more than one 
project, please note that they must be included in a single completed Proposal 
Submittal form. Only one Proposal Submittal per agency will be accepted, per 
Division of Purchasing regulations. Projects being bundled must have separate 
Project Budgets submitted as attachments. 
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Submitted Proposal shall be comprised of the attached PDF formatted Proposal 
Submittal form. This form must be submitted in the original PDF form, and NOT 
be a scanned version of the original form.  

 
The final decision regarding proposal completeness and penalties will be determined 
by the Commissioner of Social Services. 

 
C. Acceptance/Rejection of Applications  

The LFUCG reserves the right to reject any proposals which may be considered 
irregular, show serious omission, contain unauthorized alteration of form, or are 
incomplete.  
 
The LFUCG reserves the right to accept or reject any or all applications in whole or in 
part, with or without cause, to waive technicalities, to implement scoring penalties, 
or to accept applications or portions thereof which, in the Urban County 
Government’s judgement, best serve the interests of Urban County Government.  
 
Inquiries/Questions 
After thoroughly reading this Request for Proposals, Applicants must direct any questions 
to:  

Todd Slatin, Director 
Division of Central Purchasing 200 E. Main Street, Lexington, KY 40507 
E-mail: tslatin@lexingtonky.gov Phone: (859) 258-3320 
Deadline for questions is September 14, 2023 at 2:00 PM EST 

 
D. Requests for Clarification  

The LFUCG reserves the right to request clarification of information submitted and to 
request additional information (to clarify the information submitted) of the applicant 
either orally or in writing. This may include negotiation of funding amounts, 
outcomes, and other adjustments prior to the execution of a funding award.  
 

E. Timeline  
This Request for Proposals is being released on August 31, 2023, and is made 
available to the public and all potentially eligible applicants. An informational and 
question and answer meeting will be held on Zoom on Thursday, September 7, 2023 at 
2 PM EST  

Click here to Join September 7 2 PM Technical Q&A Zoom Meeting 
Meeting ID: 889 1838 6642 
Passcode: 480217 
 
This meeting will be open to the public and any potentially eligible applicants are invited to 
attend and ask questions or seek clarification regarding the RFP. Attendance is NOT 
required in order to submit a proposal and will not affect scoring during the evaluation 
process.  
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Completed proposals are due no later than 2 p.m. on September 20, 2023. Late or 
incomplete proposals will not be accepted or evaluated.  
 
The LFUCG intends to conduct proposal evaluation immediately following the 
proposal due date and intends to make funding announcements no later than October 
30, 2023. This timeline is subject to change without notice.  
 
No funds may be expended prior to the execution of a funding agreement and 
grantees will not be reimbursed for pre-award costs.  
 

F. Evaluation 
Proposals will be evaluated by a neutral panel selected by the Commissioner of Social 
Services, all of whom have no affiliation with any applicant.  
 
In evaluating whether to ultimately award funding to an agency, the Lexington-
Fayette Urban County Government may consider how much funding, if any, an agency 
has previously received from LFUCG during the same funding cycle, and reserves the 
right to not fund, or to reduce the amount of funding that an agency might otherwise 
receive, based upon such an evaluation. 
 
Scoring criteria are outlined in Section 4.0 Evaluation.  

  
G. Selection 

The highest scoring proposals as determined by the panel will be recommended for 
funding and contacted to negotiate a funding agreement.  
 

H. Reporting 
The funded projects will be required to submit regular financial and progress reports.  
Failure to submit complete reports on time will delay processing of invoices submitted 
for grant reimbursements and affect the grantee’s competitiveness for any future 
funding opportunities with LFUCG. This includes, but is not limited to, timesheets for 
staff; bids, quotes, invoices and receipts for purchases; copies of any contracts for 
services; and additional information as required by LFUCG for compliance with federal 
regulations.  
 
All payments are based on submitted invoices for reimbursements, no payments 
shall be made in advance.  

 
 
2.0 PROPOSAL FORMAT  

The Proposer must submit the proposal via the LFUCG’s Procurement Software at 
https://lexingtonky.ionwave.net/Login.aspx. Adherence to the proposal format by all 
proposers will ensure a fair evaluation. Proposers not following the prescribed format will be 
deemed non-responsive. 
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A complete proposal contains each of the following components:  
• Fully completed application submittal cover sheet (PDF form attached) 
• Attached project(s) and agency budgets 
• Other Attachments 
• Project Narrative for each requested capital project being requested (separate 

Project Narratives for each request if bundling capital project requests), responding 
to each of the five evaluation criteria described in Section 4.0 and utilizing format 
described below  
o Double spaced 
o Single sided 
o Arial 12-point font with 1-inch margins 
o Sections clearly marked  
o Page numbers in bottom right corner of complete submission 

 
Section 1: Directly Provide or Indirectly Facilitate the Provision of Services to Low 
income, Underserved, or Marginalized Lexington-Fayette County Residents 

Please provide a brief description of your agency’s mission and objectives. Applying 
agencies must meet the criteria below: 

1. Operational Investments must be for the purpose of serving Fayette County 
residents with these grant funds 

2. Be in good standing with the Kentucky Secretary of State 
3. Responders shall be registered and have a current, complete 2023 Gold Seal of 

Transparency or higher level agency portrait on GuideStar.org. Learn how to 
earn your 2023 Gold Seal of Transparency on Candid/Guidestar: 
https://help.candid.org/s/article/How-to-Earn-a-2023-Gold-Seal-of-
Transparency. 

4. Funds for the projects cannot be used to teach, advance, advocate or 
promote any religion 

5. Applying organization agrees to comply with all applicable local, state, and 
federal laws 

Section 2: Demonstrated Need 

Demonstrate how the proposed capital project is needed for the agency to provide 
their services. Applications must describe the need for the specific project in regards 
to the agency’s ability to meet its mission and objectives. Criteria to be considered 
include: 

1. The type and scale of the project proposed clearly enables the capacity of 
the agency’s mission 

2. Data provided that documents project need 
3. If applicable, the facility proposed for use meets local codes, health, or safety 

standards. Or, the proposed project would remedy any code infractions or 
notices 
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Section 3: Applicant Capacity for Project  
 

The application must demonstrate that the agency staff has adequate credentials and 
experience to carry out the proposed project. This means that the organization carrying 
out the project, its employees, or its partners, must have the necessary experience and 
qualifications to execute the project and adhere to the requirements of this grant 
program. 
 
Factors to be considered will include: prior agency experience with capital projects and 
grants; suitable agency fiscal capacity and organizational infrastructure to implement the 
project; and employee experience in grant management. The LFUCG’s monitoring records 
of previously funded projects will also be considered in determining applicant capacity. 
The LFUCG will pay special attention to previously awarded projects and an agency’s track 
record for timely implementation and spending of awarded funds. 

 

Section 4:  Operational Feasibility 

The application must include: 
 

1. Clear and complete plans and timeline for implementing and completing the project 
2. An adequate strategy for securing additional support and commitment if needed. If 

applicable, include letters of commitment for other funding that will be used to 
implement the project 

3. Adequate number of qualified staff to carry out the proposed project 
4. Indicators that demonstrate that the project can be completed by April 30, 2025 
 

Section 5:  Cost Analysis – and attachments 
 

1. Cost proposals and budget narrative 
2. This section shall provide the total costs of the capital project, including all expenses 

to be incurred 
3. Project is cost-effective and all costs are reasonable, and do not deviate substantially 

from the norm in Lexington 
4. Attach line item Budgets for each Grant Project requested and the Agency Budget 

 
 
3.0 SCOPE 

Agencies may apply for a grant to assist with a capital project of a minimum of $13,000 in 
Operational Investments (Agencies may bundle Operational Investments projects to meet the 
$13,000 minimum). Maximum award is $25,000. 
 

 
Who is Eligible?  
Community nonprofit partners with established proven track records of performance are 
invited to apply for this competitive grant program for capital projects.  
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• Grant funds must be invested in facilities located in and serving residents of 
Lexington-Fayette County.  

• Agencies must be recognized by Internal Revenue Service as a 501(c)(3) nonprofit 
organization.  

• Agencies that are primarily affiliated with, or funded through, an educational 
institution (e.g., a public or private school or the Fayette County Board of 
Education) are not eligible to receive funds.  

• All funds awarded must be spent by grantees before April 30, 2025. 

• NOTE: Agencies who received funding from the ARPA-funded Nonprofit Capital 
Grant Program in 2022 are not eligible to apply or to receive funds.  

 
Eligible Operational Investment Cost Activities (including, but not limited to): 
 

A. Information Technology & Telecommunication (Servers, Computer Systems, 
Database Systems, etc.) 

B. Fleet and Mobile Service Units  
C. Generators, Alternative Power Supply 
D. Security Cameras, Safety Controls  
E. Other Major Operational Equipment  

Grant Award Allocation 
 Operational Investments 

 

Funding Pool*                $143,095  
Minimum Request per agency*                   $13,000*  
Maximum Request per agency                 $25,000  

 
*Agencies may bundle their Operational Investment projects to meet the minimum. 

 
 

4.0 EVALUATION & CRITERIA 
 

Factor Points 
4.1 Directly Provide or Indirectly Facilitate the Provision of Services to Low-income,    
Underserved, or Marginalized Lexington-Fayette County Residents 

20 

4.2 Demonstrated Need 20 
4.3 Applicant Capacity for Project and Meeting LFUCG Requirements 20 
4.4 Operational Feasibility 20 
4.5 Cost Analysis 20 
  

Total Points 100 
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4.1 Directly Provide or Indirectly Facilitate the Provision of Services to Low-income, 
Underserved, or Marginalized Lexington-Fayette County Residents1 
Please provide a brief description of your agency’s mission and objectives. Applying agencies 
must meet the criteria below: 

1. Facility Improvement location is located in Fayette County and Operational Investments 
must be for the purpose of serving Fayette County residents with these grant funds 

2. Be in good standing with the Kentucky Secretary of State 
3. Responders shall be registered and have a current, complete 2023 Gold Seal of 

Transparency or higher level agency portrait on GuideStar.org.  
If you haven’t updated your 2022 Gold Seal, you will need to log into Candid/Guidestar and do 
so. Learn how to earn your 2023 Gold Seal of Transparency on Candid/Guidestar: 
https://help.candid.org/s/article/How-to-Earn-a-2023-Gold-Seal-of-Transparency 

4. Funds for the projects cannot be used to teach, advance, advocate or promote any 
religion 

5. Applying organization agrees to comply with all applicable local, state, and federal laws 

 

4.2 Demonstrated Need 
Demonstrate how the proposed capital project is needed for the agency to provide their 
services. Applications must describe the need for the specific project in regards to the agency’s 
ability to meet its mission and objectives. Criteria to be considered include: 

1. The type and scale of the project proposed clearly enables the capacity of the agency’s 
mission 

2. Data provided that documents project need 
3. If applicable, the facility proposed for use meets local codes, health, or safety standards. 

Or, the proposed project would remedy any code infractions or notices 
 

 
4.3 Applicant Capacity for Project  
The application must demonstrate that the agency staff has adequate credentials and experience 
to carry out the proposed project. This means that the organization carrying out the project, its 
employees, or its partners, must have the necessary experience and qualifications to execute the 
project and adhere to the requirements of this grant program. 
 
Factors to be considered will include: prior agency experience with capital projects and grants; 
suitable agency fiscal capacity and organizational infrastructure to implement the project; and 
employee experience in grant management. The LFUCG’s monitoring records of previously 
funded projects will also be considered in determining applicant capacity. The LFUCG will pay 
special attention to previously awarded projects and an agency’s track record for timely 
implementation and spending of awarded funds. 
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4.4 Operational Feasibility 
The application must include: 
 

1. Clear and complete plans and timeline for implementing and completing the project 
2. An adequate strategy for securing additional support and commitment if needed. If 

applicable, include letters of commitment for other funding that will be used to 
implement the project 

3. Adequate number of qualified staff to carry out the proposed project 
4. Indicators that demonstrate that the project can be completed by April 30, 2024 

 

4.5 Cost Analysis – and attachments 
1. Cost proposals and budget narrative 
2. This section shall provide the total costs of the capital project, including all expenses to 

be incurred 
3. Project is cost-effective and all costs are reasonable, and do not deviate substantially from 

the norm in Lexington 
4. Line item Budgets for each Grant Project requested and the Agency Budget 

 
 
LFUCG reserves the right to adjust funding amounts.  
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EXHIBIT “B” 



 RFP #38-2023 Nonprofit Capital Grant Program 

Operational Investments 

PROPOSAL SUBMITTAL COVER SHEET 

Agency Information 

Agency Name:______________________________________________________________________________________ 

Mailing Address:____________________________________________________________________________________ 

Street Address:_____________________________________________________________________________________ 

Phone:  (         )               -             _       __   

Is your Agency registered with the IRS as a 501(c)(3) organization?       Yes         No 
Note: Agencies must be registered with the IRS as a 501(c)(3) organization to be eligible for this grant program funding. 

Does your agency have a Gold Seal of Transparency or higher profile on GuideStar.org?  Yes      No 
Note: Agencies must have a Gold Seal of Transparency or higher profile with GuideStar.org to be eligible for this grant funding.

Agency Representative (typically the Executive Director - Name, Title, Phone, Email): 

_________________________________________________________________________________________________ 

Person Completing Application (Name, Title, Phone, Email): 

_________________________________________________________________________________________________ 

Project Information 

Funding Requested by Project, if bundling multiple Projects: 

Project:  ___________________________________________________________ Request $  _________________ 

Operational Investment project 

Project:  ___________________________________________________________ Request $  _________________ 

Operational Investment project 

Project: ____________________________________________________________ Request $  _________________ 

Operational Investment project 

Project: ____________________________________________________________ Request $  _________________ 

Operational Investment project 

Total Funding Amount Requested:  $  ______ _____ 

• Save this PDF formatted Proposal Submittal Cover Form to your hard drive before beginning to enter responses
in it to ensure your responses are saved to the form.

• Total Funding Pool is $143,095. Minimum Total Request per agency is $13,000; Maximum Total Request per
Agency is $25,000

• If applying for/bundling multiple projects, submit a 5 section narrative for each project.
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RFP 38-2023  

Mission Health Lexington  

Section 1: Directly Provide or Indirectly Facilitate the Provision of Services to 

Low income, Underserved, or Marginalized Lexington-Fayette County Residents  

     The mission of Mission Health Lexington is to provide health and healing to our 

neighbors in need. We do this through four charitable clinics providing comprehensive 

medical, dental, pharmacy, and vision care. Our services are provided at no charge to 

patients. Mission Lexington, Inc. dba Mission Health Lexington is located at 230 S. 

Martin Luther King Blvd in downtown Lexington, Kentucky. Mission Health Lexington 

services are available to Fayette County adult residents who are living without 

insurance and whose combined household incomes meet, or are below, 185% of the 

federal poverty level. Operational investments will be made for the purpose of serving 

Fayette County residents. Mission Health Lexington is in good standing with the 

Kentucky Secretary of State and has a Gold Seal of Transparency on GuideStar.com. 

Mission Health Lexington does not teach, advance, advocate, or promote any religion 

therefore funds for the projects will not teach, advance, advocate, or promote any 

religion. Mission Health Lexington will comply with all local, state, and federal laws. 

Section 2: Demonstrated Need  

     Mission Health Lexington operates a well-equipped six-chair dental clinic, dedicated 

to providing comprehensive dental care to our local residents in need. The central 

objective of the Mission Health Lexington Dental Clinic revolves around alleviating oral 

pain and infection in patients while simultaneously restoring their smiles, thereby 

boosting their self-esteem and preserving their dignity. Our range of services 
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encompasses preventive care, extractions, root canal therapy, periodontal treatment 

and surgery, restorative dentistry, and more. 

     In 2022, the Dental Clinic at Mission Health Lexington served a total of 302 adult 

patients across 865 patient appointments. These vital services are delivered by a 

dedicated team of volunteer licensed dentists, endodontists, periodontists, oral 

surgeons, dental hygienists, and assistants. Professors from the University of Kentucky 

College of Dentistry actively host Dental Student Clinics, and many of these graduates 

return to conduct their own clinics. 

     While we have been fortunate to receive valuable donated equipment over the years, 

and although functional, much of it is nearing its operational lifespan which is why the 

donation becomes available to us as dentists upgrade their private practices. At Mission 

Health Lexington, we aspire to keep pace with advancements in technology to best 

serve our patients. Currently, our Dental Clinic relies on traditional radiography methods 

and we lack the ability to take digital radiographs for dental imaging. To ensure the 

highest quality of care and enhance patient safety, we are committed to transitioning to 

an all-digital radiography system. This transition offers numerous advantages, including 

faster image capture and a reduced risk of human error, as our current system 

necessitates manual film placement before development. Furthermore, digital 

radiographs significantly enhance image quality, increasing the likelihood of precise 

diagnosis prior to treatment. Our clinic relies on the generosity of volunteer dentists and 

dental students, but the majority of them are well-acquainted with digital radiography. By 

making this transition to digital technology, we anticipate a marked improvement in clinic 

efficiency, ultimately resulting in a higher level of care for our patients. 
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Section 3: Applicant Capacity for Project  

     Abby Pliszka, Mission Health Lexington Executive Director, brings experience in 

capital campaigns and project management spanning several years. In her time at 

Mission Health Lexington she has secured multiple grants to secure new equipment 

including most recently a portable ultrasound machine for the medical clinic and 

autorefractor for the vision clinic. Mission Health Lexington has dedicated considerable 

effort to ensure the long-term financial stability of our organization, and we have 

reserves available to support a large-scale reimbursable structured grant, should it be 

awarded. We take pride in being both past and current recipients of ESR grant funding, 

consistently demonstrating our ability to adhere to all mandated deadlines. Additionally, 

Abby manages an annual grant funding portfolio exceeding $180,000 on behalf of 

Mission Health Lexington.  

Section 4: Operational Feasibility 

     Dr. Christopher Casterline serves as the Dental Clinic Director at Mission Health 

Lexington. In addition to his leadership role, Dr. Casterline practices dentistry at a 

nearby Federally Qualified Health Center that utilizes cutting-edge digital radiography. 

Alongside his skilled team of dental assistants, he brings a wealth of expertise and 

extensive experience to the field. Dr. Casterline and his dedicated team at Mission 

Health Lexington are well-prepared to oversee the transition from our outdated 

technology to state-of-the-art digital technology. Their substantial experience and 

training, both within and beyond their roles at Mission Health Lexington, uniquely 

position them to provide valuable training to our volunteers on the operation of the new 

equipment. 
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     With the support of the Dental Team at Mission Health Lexington, Abby Pliszka, our 

Executive Director, and Sandra Palmer, our Associate Director, will be the primary 

liaisons working closely with the vendor to ensure a seamless execution in both 

installation and training measures. Should our application receive approval, we 

anticipate the project's completion no later than December 31, 2023. 

     November 1, 2023: Present Board of Directors quote and desired company for 

purchase of imaging sensors. Once approved, contact company to initiate contract 

signing. Sign contract.  

     November 2, 2023: Order equipment and schedule training date for Dental Clinic 

Director and all Dental Clinic Staff.  

     December 31, 2023: Once product arrives and training is complete, submit invoices 

to Mission Health Lexington bookkeeper. Mail payment.  

     January 31, 2024: Submit receipts and documentation to the City of Lexington for 

reimbursement. *This date may change depending on City’s reimbursement process. 

    In the event that additional financial support is required to fund the equipment we will 

continue to seek out grant funders with an interest in dental care. 

Section 5: Cost Analysis  

     The total cost of the project is $15,556. This includes the two sensors needed to 

execute digital radiography as well as a thorough in-person training for all staff. The 

DEXIS sensors are known for being capable and comfortable, fitting all patients. The 

sensor takes incredibly clear and consistent images. It's especially good at showing the 

differences between different tissues, even when using lower amounts of radiation. The 

parts inside the sensor were made in a special way to greatly reduce any unwanted 
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interference or fuzziness in the images, making the data cleaner. This ensures that the 

images remain high-quality and that the sensor works really well overall allowing the 

Dentist to see all the important anatomical details needed for making diagnoses. 



Mission Health Lexington RFP 38-2023 Operational Investments
Dental Clinic X-Ray Technology Improvement 

DEXIS Titanium Sensor Kit x2 $14,056.00
Training, Live (In-Person) 4 Hours $1,500.00

Total Cost $15,556.00
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