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1.0 ExecuƟve Summary and Proposal Overview 
 

FASTEK Incorporated (www.fastekcloudsoluƟons.com), a Cloud ApplicaƟons and ConsulƟng SoluƟons 
provider is pleased to respond to this RFP #12-2026 InformaƟon Technology ConsulƟng and/or Technical 
Services. FASTEK, located in Louisville, Ky, is a Tri-State Minority Supplier Development Council (TMSDC) 
CerƟfied MBE, SBA 8(a) CerƟfied, and has a depth of technical experƟse among its Management Team 
and ConsulƟng resources.  In addiƟon to Fastek’s resources and capabiliƟes, we have teamed with 
MaxApex, an internaƟonal Cloud and Managed Services Provider, to provide the Lexington-FayeƩe 
Urban County Government (LFUCG) with the necessary skills and talent to enable LFUCG to achieve its 
stated IT Services goals: 

 Improve operaƟonal effecƟveness and service quality, 
 Reduce downƟme and support costs, 
 Strengthen the security and resilience of data and systems, 
 Maximize return on technology investments, 
 Accelerate modernizaƟon iniƟaƟves with hybrid cloud, MicrosoŌ Azure IaaS, and robust, 

network/endpoint security capabiliƟes. 
 
We are beyond confident this combinaƟon of resources will meet and exceed the requirements 
described in RFP #12-2026 InformaƟon Technology ConsulƟng and/or Technical Services.  The 
combinaƟon of Fastek’s SoŌware development and Cloud CompuƟng capabiliƟes coupled with the 
expansive Cloud HosƟng and Managed Services of MaxApex, we can deliver a 1st class suite of 
capabiliƟes to enhance the LFUCG IT Technical Services.  In this teaming arrangement, Fastek will serve 
as the Prime and MaxApex will be our Subcontractor. 

Next, SecƟon, 2.0 describes our Technical Approach, SecƟon 3.0 lists relevant Past Performances, SecƟon 
4.0 idenƟfies the Key Personnel that will support this effort, SecƟon 5.0 directs you to our Pricing and 
Cost Model, SecƟon 6.0 speaks to our Diversity Plan, and the Appendices list the requested Technological 
Inventory, Pricing Model, SaaS descripƟons, and the requested Signed Forms. 

We are excited to work with LFUCG and look forward to being your Technology Partner.  

 

 

 

 

 

 



 

FASTEK – Cloud ApplicaƟon Specialists 

_____________________________________________________________________________________ 
 

_____________________________________________________________________________________ 
April 20th 2026                                                LFUCG – Information Technology Consulting and/or Technical Services 
Page# 4 

2.0 Technical Approach 
 

2.1 Project Understanding 
Given the goals stated in SecƟon 1.0, it’s our understanding that the LFCUG desires the assistance of 
qualified vendors to achieve said goals.  The Technical Services Inventory that we intend to support is 
listed in Appendix A.  How we plan to approach SoŌware Development Services is listed in SecƟon 2.2.1.   

2.2 Fastek/MaxApex Proposed SoluƟons 
The Fastek/MaxApex Team is proposing to assist the LFCUG in the areas noted in the Technology 
Inventory located in Appendix A and provide SoŌware development Services. In summary, we’re 
proposing to support the following: 

 Core Infrastructure, 
 Cloud & DevOps, 
 Database & Data Platforms, 
 Application Development, 
 Security & Networking 

Fastek, a Cloud ApplicaƟons SoluƟons Provider has provided soluƟons since 2020.  Fastek has designed, 
developed, and hosted SaaS Cloud SoluƟons and delivered Custom Cloud ApplicaƟons on mulƟple 
plaƞorms including AWS, Azure, Salesforce, and Oracle. 

Partnering with MaxApex, Fastek has provided 2 SaaS applicaƟons, MembersPro+ and ChurchPro+ 
(Appendix – C).  These applicaƟons leverage Oracle’s Apex development plaƞorm.  In this arrangement, 
Fastek develops and maintains the SoŌware and Server, and MaxApex manages and operates the Data 
Center.   

In addiƟon to the SaaS products, Fastek has provided consulƟng services to organizaƟons such as 
DeloiƩe, JMA Family, Salesforce and several SaaS customers.   

Fastek provided soŌware development staff augmentaƟon services to assist Fortune 500 CorporaƟon, 
AT&T, in developing a state-of-the-art retail management system.  During this project, we implemented 
an Agile Framework to implement a SoŌware Development Life Cycle (SDLC) methodology. Salesforce 
was used as the Front-End UI, MulesoŌ was the Middle-Ɵer, and the backend consisted of SQL Server 
based Microservices.  

Fastek supported JMA Family by providing Salesforce Admin and ApplicaƟon Support Services.  The 
environment consisted of Cloud environments AWS, Azure, and Salesforce. 

In addiƟon to the aforemenƟoned services, Fastek has worked with Salesforce to design and develop a 
SaaS applicaƟon the is available for download from Salesforce’s AppExchange.  

We also designed and developed a ASP.NET based registraƟon applicaƟon to support the USA 
GymnasƟcs Trampoline & Tumbling registraƟon and scoring.  
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Fastek’s SoŌware development approach and processes are explained in SecƟon 2.2.1.  

Established in 2008, MaxAPEX (ISO 27001:2022) is a Cloud HosƟng Company providing diverse and 
customized hosƟng soluƟons for its clients. Originally established as an Oracle Apex HosƟng Service, 
MaxApex (www.maxapex.com) has extended its offering to deliver Amazon Web Services (AWS), 
MicrosoŌ Azure, and Oracle Cloud Infrastructure managed services. MaxAPEX’s experƟse, commitment, 
and subsequent benefits for its clients enabled the hosƟng company to quickly expand its operaƟons. 
MaxAPEX disƟnguishes itself through its commitment to reliability, ensuring 99% upƟme, and providing 
24/7 support to its customers. Today, MaxAPEX has an incredible clientele of hundreds of highly saƟsfied 
and growing businesses across 85+ countries. 

2.2.1 SoŌware Development Services 
Fastek approaches soŌware development projects by implemenƟng a SDLC methodology.  This 
Framework serves as the foundaƟon of Governance and Quality throughout the duraƟon of 
SoŌware creaƟon and maintenance. Our SDLC implementaƟon consists of Quality Checks, Agile 
iteraƟon, Sprint cadence, and DevOps.  This proven process meets the following objecƟves: 

 Ensure proper requirements have been idenƟfied and expectaƟons have been set, 
 LFCUG is constantly in the loop of communicaƟon and part of the iteraƟve process, 
 Implements a rigorous tesƟng phase that confirms proper funcƟonality prior to 

ProducƟon migraƟon, 
 Establishes a foundaƟon for ongoing maintenance and Quality Control. 

 

FASTEK SLDC Phases 

   

As your Technical Partner, Fastek will implement a phased approach to execute the SDLC for 
opƟmal results.  These phases are explained below: 

 



 

FASTEK – Cloud ApplicaƟon Specialists 

_____________________________________________________________________________________ 
 

_____________________________________________________________________________________ 
April 20th 2026                                                LFUCG – Information Technology Consulting and/or Technical Services 
Page# 6 

 

Phase DescripƟon 
Requirements Gathering FASTEK Project Manager and the idenƟfied Technical Resource(s) 

will work closely with LFUCG personnel to review and confirm 
design and funcƟonal requirements.  This process concludes with a 
Requirements document idenƟfying the aestheƟc and funcƟonality 
of the end product.  This phase results in the following arƟfacts 
(Requirements Document, Requirements Traceability, Project 
Schedule).  An appropriate Agile cadence will be idenƟfied for the 
life of the Task Order. 
 

IteraƟve Design FASTEK Technical Resource(s) will deliver Task Order status and 
prototypes to LFUCG personnel for review and creaƟve feedback.  
FASTEK will iterate this process unƟl LFUCG approves the prototype.  
This process will conclude with a review of the Prototype vs. the 
Requirements idenƟfied in the previous secƟon.   
 

ApplicaƟon Build/Test FASTEK developers will develop the ApplicaƟon based on the 
approved prototype.  As development progresses, we will engage 
LFUCG personnel at pre-defined checkpoints to review and confirm 
accurate progression. 
 

ImplementaƟon FASTEK personnel will migrate the ApplicaƟon from the 
development and tesƟng environments to ProducƟon. The 
migraƟon process will be aided by the most appropriate DevOps 
tools. 
 

 

We will implement Quality Assurance throughout the SDLC process within each phase.  ArƟficial 
Intelligence (AI) will be applied within the ApplicaƟon Build/Test Phase to expedite the Build 
process.  AI will also be applied in other phases of the SDLC, were deemed appropriate, to 
expedite the process.  In the spirit of quality, AI will be leveraged only as a supplemental tool.  
Our professionals are ulƟmately responsible for the end product. 
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2.3 Security & Compliance 
As a Cloud ApplicaƟons SoluƟon and HosƟng Provider, Security is at the forefront of our soluƟons.  Given 
the evoluƟon of the cloud and the increase of bad actors, Security is necessary for any soluƟon to be 
successful.  Below is an explanaƟon of how we implement Security in relaƟon to the requirements of the 
LFCUG. 

Security Feature DescripƟon 
IdenƟty Access IAM is a key component of maintaining a Secure Enterprise System.  To 

accomplish Security Compliance relaƟve IdenƟty Access, we leverage MulƟ-
Factor AuthenƟcaƟon, Principle of Lease Privilege, Role-Based Access, Single-
Sign On, and Centralized IdenƟty Management.  We have used tools such as 
AcƟve Directory, SailPoint, and ForgeRock, just to name a few to meet this 
objecƟve.  
 

End Point Security To keep a secure technical infrastructure and eliminate intrusions from bad 
actors, we secure endpoints with Firewall configuraƟon, whitelisƟng domains, 
and requiring AnƟvirus and AnƟ-Malware on end user systems.   
 

Network Security Network Security is at the core of any Enterprise System.  Again, Firewall 
configuraƟon, Intrusion DetecƟon is at the forefront of the Security posture.  
When necessary, Virtual Private Networks (VPN) configuraƟon to add an 
addiƟonal layer of Security, and ulƟmately, implemenƟng a Zero Trust 
Architecture. 
 

Monitoring & 
Response 

We’ve implemented Security InformaƟon and Event Management Tools 
(SIEM).  We’ve configured these tools to monitor, detect, log, and alert 
Security Personnel of potenƟal harmful paƩerns and intrusion aƩempts.  AI is 
also leveraged to assist in monitoring and detecƟon. 
 

Data ProtecƟon Data ProtecƟon protects the most valuable asset of the Enterprise, data.  
We’ve configured Data EncrypƟon, Masking, and Data Guarding Tools to 
deliver an opƟmal source of data.  We respect PII and PHI by classifying data 
and restrict data access to the appropriate personnel.  Data backup and 
restore is criƟcal to the Enterprise.  We implement Backup procedures and 
verify the backup processes by conducƟng formal tests.  We have leverage 
tools such as CommVault to implement this funcƟonality. 
 

Vulnerability & 
ConfiguraƟon 
Management 

Managing vulnerability requires a proacƟve process.  We’ve managed 
vulnerability by assessing the Risks of the infrastructure through scheduled 
Scans, Change Management processes, and controlled ConfiguraƟon 
Management. 
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2.4 Engagement Model & Deliverables 
Fastek/MaxApex will respond to Task Order requests from the LFCUG.  Each request will be received and 
reviewed by the Project Manager assigned to the LFCCUG Project.  The Project Manager will discuss the 
requirement with the LFCUG contact and determine the following: 

 

Item DescripƟon 
Assess 
Requirements 

For each Task Order, we will assess the requirement to determine what skill set is 
required to meet and exceed the expectaƟons of the LFCUG.  We will also 
determine, with input from the LFCUG, if it requires an onsite or remote resource 
and the soŌware and hardware requirements.  Any security requirements will also 
be determined (i.e. Background checks for personnel and Security courses). 
 

Prepare 
Timeline & 
Schedule 
 

A Task Order Schedule will be produced with a Ɵmeline and criƟcal milestones.  
This will be the basis for the Agile and Sprint cadence.  The Project team and Sprint 
cadence will be defined. 
 

EsƟmate Costs A Task Order Cost EsƟmate will be produced to inform the LFCUG Personnel of the 
projected cost for the Task Order and approval. 
  

Task Order 
ExecuƟon 

Once the Task Order is approved, we will proceed with the execuƟon of the Task 
while keeping the LFCUG Personnel informed.  We will communicate progress 
through the Sprint cadence and make the LFCUG Personnel aware of any blockers 
or items that require immediate aƩenƟon. 
 

Task Order Close 
Out 

At the compleƟon of the Task Order, we will meet with the LFCUG Personnel to get 
sign-off of the completed Task and officially close out the Task Order.  At this point, 
all the deliverables and documentaƟon will be transferred to LFCUG. 
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3.0 Past Performances 
 

Past Performance I 
Contractor/Subcontractor place of performance, 
CAGE Code and DUNS Number 
 

DeloiƩe CorporaƟon 

Work Performed As 
 

Subcontractor 
Prime was DeloiƩe 
 

ContracƟng acƟvity, and current address, 
Procuring ContracƟng Officer's name, email 
address, telephone and fax numbers 
 

Larry Selvey Jr 
lselvey@deloiƩe.com  

Technical representaƟve/ContracƟng Officer’s 
RepresentaƟve (COR), and current email 
address, telephone and fax numbers. 
 

Arvind Thota 
arvindt@codeforce.com 

Contract administraƟon acƟvity and the 
AdministraƟve ContracƟng Officer's name, and 
current e-mail address, telephone and fax 
numbers. 
 

Larry Selvey Jr 
lselvey@deloiƩe.com  

Contract Number and, in the case of Indefinite 
Delivery type contracts, GSA contracts, and 
Blanket Purchase Agreements, include Delivery 
Order Numbers also. 
 

 
ATT00287-01-01-01-0000=24 

Contract Type (specific type such as Fixed Price 
(FP), Cost Reimbursement (CR), Time & Materials 
(T&M), etc.) In the case of Indefinite Delivery 
contracts, indicate specific type (Requirements, 
Definite QuanƟty, and Indefinite QuanƟty) and 
secondary contract type (FP, CR, T&M, etc) 
 

 
Time & Material (Labor) 

Awarded price/cost. 
 

250K 

Final or projected final price/cost. 
 

250K 

Original delivery schedule, including dates of 
start and compleƟon of work. 
 

01/2022 – 12/2022 

Final or projected final, delivery schedule, 
including dates of start and compleƟon of work. 

01/2022 – 08/2023 
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DescripƟon/Performance 
(Complexity – High) 

Fastek performed Technical Architecture 
acƟviƟes.  Specifically, Fastek reviewed 
applicaƟon requirements, and prepared Technical 
SoluƟons in the form of a Technical Design 
Documents (TDD).  The TDD addressed each 
aspect of the applicaƟon including the UI/UX, 
IntegraƟon, and ApplicaƟon Security.     
 
This effort was in support of a State-of-te-art 
Retail applicaƟon for a Fortune 500 Client. 

Subcontracts 
 

N/A 

New Corporate EnƟƟes 
 

N/A 

QuesƟonnaire Completed 
 

2/19/2025 

 

Past Performance II 
Contractor/Subcontractor place of performance, 
CAGE Code and DUNS Number 
 

Beacon Hill Staffing Group, LLC 

Work Performed As 
 

Subcontractor 
Prime was Beacon Hill Staffing Group, LLC 
 

ContracƟng acƟvity, and current address, 
Procuring ContracƟng Officer's name, email 
address, telephone and fax numbers 
 

Thomas Duffy 
tduffy@beaconhillstaffing.com 

Technical representaƟve/ContracƟng Officer’s 
RepresentaƟve (COR), and current email 
address, telephone and fax numbers. 
 

Thomas Duffy 
tduffy@beaconhillstaffing.com 

Contract administraƟon acƟvity and the 
AdministraƟve ContracƟng Officer's name, and 
current e-mail address, telephone and fax 
numbers. 
 

Thomas Duffy 
tduffy@beaconhillstaffing.com 

Contract Number and, in the case of Indefinite 
Delivery type contracts, GSA contracts, and 
Blanket Purchase Agreements, include Delivery 
Order Numbers also. 
 

 
3662396 
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Contract Type (specific type such as Fixed Price 
(FP), Cost Reimbursement (CR), Time & Materials 
(T&M), etc.) In the case of Indefinite Delivery 
contracts, indicate specific type (Requirements, 
Definite QuanƟty, and Indefinite QuanƟty) and 
secondary contract type (FP, CR, T&M, etc) 
 

 
Time & Material (Labor) 

Awarded price/cost. 
 

140K 

Final or projected final price/cost. 
 

140K 

Original delivery schedule, including dates of 
start and compleƟon of work. 
 

07/2024 – Present 

Final or projected final, delivery schedule, 
including dates of start and compleƟon of work. 
 

07/2024 – 06/2025 

 
DescripƟon/Performance 
(Complexity – Medium) 

Fastek supported the JMA Family CorporaƟon, 
located in Deerfield, Fl by maintaining the AWS 
and Salesforce Plaƞorm.  Services provided 
include Security enforcement consisƟng of 
configuring Event Monitoring, User 
AuthenƟcaƟon/AuthorizaƟon in Azure, and 
CerƟficate Maintenance.  Fastek also contributed 
to the overall hardening of the Plaƞorms Security 
posture by implemenƟng specific configuraƟons 
specific to Cross Site ScripƟng and Escaping UI/UX 
components. 
 

Subcontracts 
 

N/A 

New Corporate EnƟƟes 
 

N/A 

QuesƟonnaire Completed 
 

2/19/2025 
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Past Performance III 
Contractor/Subcontractor place of performance, 
CAGE Code and DUNS Number 
 

IBM CorporaƟon 

Work Performed As 
 

Subcontractor 
Prime was IBM 
 

ContracƟng acƟvity, and current address, 
Procuring ContracƟng Officer's name, email 
address, telephone and fax numbers 
 

Tom Baker 
(585) 227-0012 
 

Technical representaƟve/ContracƟng Officer’s 
RepresentaƟve (COR), and current email 
address, telephone and fax numbers. 
 

Tom Baker 
(585) 227-0012 
 

Contract administraƟon acƟvity and the 
AdministraƟve ContracƟng Officer's name, and 
current e-mail address, telephone and fax 
numbers. 
 

Tom Baker 
(585) 227-0012 
 

Contract Number and, in the case of Indefinite 
Delivery type contracts, GSA contracts, and 
Blanket Purchase Agreements, include Delivery 
Order Numbers also. 
 

 

Contract Type (specific type such as Fixed Price 
(FP), Cost Reimbursement (CR), Time & Materials 
(T&M), etc.) In the case of Indefinite Delivery 
contracts, indicate specific type (Requirements, 
Definite QuanƟty, and Indefinite QuanƟty) and 
secondary contract type (FP, CR, T&M, etc) 
 

 
Time & Material (Labor) 

Awarded price/cost. 
 

1M 

Final or projected final price/cost. 
 

1M 

Original delivery schedule, including dates of 
start and compleƟon of work. 
 

01/2014 – 2/2025 

Final or projected final, delivery schedule, 
including dates of start and compleƟon of work. 
 

01/2014 – 02/2025 

SecƟon II 
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DescripƟon/Performance 
(Complexity – High) 

IBM provides Ameriprise, one of the top financial 
companies in the world and a Fortune 500 
company, informaƟon technology soluƟons 
through IBM Global Services.  Ahieros provides 
technical support services for IBM for clients, 
Ameriprise, for various projects, including 
informaƟon technology audiƟng services.  
Working with AMPF and IBM Internal Audit 
personnel, Ahieros IT personnel performed 
several IT audits to assess compliance and 
prepared recommended acƟons to remediate 
non-compliant acƟviƟes ensuring compliance of 
informaƟon security industry best pracƟces 
including ISO 27002, PCI-DSS, SOX, etc.  Ahieros 
personnel also aided in the design and 
deployment of several GRC tools and modules 
including RSA Archer, IBM OpenPages, and 
several other AMPF and IBM for IT audiƟng 
compliance. 
 

Subcontracts 
 

N/A 

New Corporate EnƟƟes 
 

N/A 

QuesƟonnaire Completed 
 

2/19/2025 
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4.0 Key Personnel 
 

FASTEK/MaxApex has a vast inventory of technical resources.  Throughout the life of this Project, we will 
make available a select group of Key Personnel as Point of Contacts for LFCUG.  Our Key Personnel will 
work closely with the LFCUG Team to idenƟfy and select the most appropriate resource to saƟsfy the 
Task Order.  

Name Role DescripƟon 
Kevin Whaley – 20 years 
Experience, 
MicrosoŌ/Salesforce/Oracle. Kevin 
has mulƟple industry cerƟficaƟons 
and has architected and developed 
several enterprise soluƟons, 
including our SaaS offerings 
(MembersPro+, ChurchPro+) .  
Kevin has also configured and 
implemented soluƟons in various 
cloud plaƞorms (i.e. AWS, Oracle, 
Salesforce). 
 

Cloud 
ApplicaƟon 
Architect 

Will provide high level insight and guidance to the 
overall implementaƟon of each Task Order.  Kevin 
will also provide leadership in the designing and 
development of SoŌware development and 
DevOps Tasks.  Kevin will be the Point-of-Contact 
(POC) for this Project. 
 

Kaylah Whaley – Masters Degree in 
Computer Sc. with an emphasis in 
UI/UX.  Kaylah has 6 years of 
Experience designing and 
developing enterprise soluƟons. 

UI/UX 
Designer 

Kaylah will provide leadership in the area of 
SoŌware Development, primarily in the creaƟon 
of UI/UX designs. 
  

John Jordan – Has over 20 years of 
experience in the Cyber Security 
space.  John is a CerƟfied IT 
ExecuƟve, Program Manager, 
Enterprise Architect and Master 
Instructor with over 24 years of 
experience in project & risk design, 
deployment, management, & 
training.  Expert in advanced IT 
infrastructure design & 
deployment, IT security, risks, 
governance and compliance. 

Cyber 
Security 
Specialist 

 John will provide leadership in soluƟoning and 
implemenƟng Cyber Security Tasks. 
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5.0 Price Model 
 
See the aƩached spreadsheet for the Pricing Model.  FASTEK/MaxApex Rates are based on Industry 
Standard rates with the appropriate adjusted Overhead and Profit.  Our Rate JusƟficaƟon is listed as a 
tab on the spreadsheet.  
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6.0 Diversity Plan 
 

As indicated in SecƟon 1.0, Fastek has aƩained both MBE and a SBA 8(a) cerƟficaƟons.  We are sensiƟve 
to the need to upliŌ historically underuƟlized segments of our community in the spirit of making our 
Country, USA, a beƩer and more compeƟƟve Country.  Consequently, we try to formulate mutually 
beneficial partnerships with minority owned, women owned, and veteran owned businesses as well as 
larger enterprises.  

We maintain a mailing list of qualified minority owned, women owned, and veteran owned businesses 
that we reach out to regularly with newsleƩers and potenƟal business opportuniƟes. 
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