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2. Document purpose

This Statement of Work (SOW) outlines the scope of services required for Chevin Fleet Solutions 

"Chevin" to provide software implementation services to Lexington Fayette County Government 

(hereinafter referred to as "Client"). Chevin will perform in accordance with this SOW. 

When mutually executed for implementation, this SOW becomes contractually binding on Chevin and 

the Client under the terms and conditions of the Master Subscription Agreement (MSA). 

Upon acceptance by both Chevin and Client, any changes or modifications to the SOW will be subject 

to Change Control with all changes agreed with Client in writing and documented in line with the 

Change Management Plan (which will be established during the planning phase). 

Any change requests generated against this SOW will be subject to the same terms & conditions 

outlined in this SOW, unless explicitly superseded in writing on the change request quotation 

document. 

This SOW is independent of any license agreements. 
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3. Executive summary

This document outlines the role of Chevin Fleet Solutions in providing consultancy services in the 

delivery of FleetWave (fleet management software). The provision of these resources is to satisfy the 

estimated scope of work in line with client requirements (see 'The Works' section) and is provided on 

a Time & Materials basis. The below costs are estimated. The estimates are based upon Chevin's 

knowledge at the time of producing the Statement of Work and on Chevin's experience of conducting 

similar work in the past. Estimated hours are for budgeting purposes only and not directly related to 

timelines for delivery. 

The estimates are provided in good faith. Chevin will notify the Client immediately if a change of 

scope from this estimate is identified and any variance will be subject to change control. The Chevin 

Project Manager will work closely with the Client's Project Manager to manage scheduled deliverables 

and monitor planned vs. actual work. 

3.1. Proposed resources 

Chevin will assign the following resources to the project: 

• Project Manager

• Business Consultant

• Implementation Consultant

3.2. Total investment estimate 

One-Off Professional Services 

Phase 

Phase 1-Migration to Chevin Azure 

hosting. 

Phase 2 -Saas features, Training, and 

Vehicle Service Event functionality. 

Phase 3 -Additional enhancements 

and customizations. 

TOTAL 

3.3. Payment schedule 

Estimated Days 

7.50 

9.00 

21.75 

38.25 

Estimated Cost 

$15,300.00 

$18,300.00 

$45,300.00 

$78,900.00 

Professional Services to be invoiced monthly based on Time & Materials actuals in hours and fractions 

thereof as the project progresses. Invoices will be generated with a single line item for 'Professional 
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Services' hours used in the billing period (month in arrears). A timecard report with hours per 

resource is provided as part of the weekly status report. 

4. The Works

This section provides details on the deliverables that are covered by this SOW and the resources that 

will be provided to deliver them. For completeness, any items which are specifically out of scope are 

called out for total clarity. 

4.1. Scope and deliverables 

Chevin have reviewed the Client's requirements in determining the scope of this SOW, which has 

been identified as below. This scope is based on Chevin's understanding of activity carried out during 

the procurement phase (e.g., system demos, RFP's, conversations, etc.) and represents our 

interpretation of this activity. This section supersedes any prior documentation, and the client should 

therefore pay particular attention to ensuring that this accurately reflects requirements and 

expectations. Estimated hours are for budgeting purposes only and not directly related to timelines 

for delivery. All development and configuration work will be provided in the current version of 

FleetWave software and will require updating to the latest version as part of this project. 
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Phase 1 

Migrate to Chevin Azure Lexington Fayette County Government will: 
Hosting 

Provide a copy of the Production database, Code, 
and Pictures folder to Chevin to restore in the Azure 
environment. 

Provide validation of the successful transfer to the 
Chevin hosted environment. 

Chevinwill: 

Create an SFTP site for Lexington Fayette County 
Government and provide credentials. 

Restore the Production database, Code, and 
Pictures folder provided to the Chevin Azure 
environment. 

Provide Lexington Fayette County Government with 
the hosted URL to validate in the Chevin hosted 
environment. 

Once validated, a production cutover date will be 
scheduled. 

The Lexington Fayette County Government will 
provide updated copies of the database and 
Pictures folder. 

Chevin will restore the updated copies and confirm 
the site is ready for Production use. 

There are two file-based ftp transfer integrations 
that will need to be repainted to the Chevin hosted 
sftp server: 

• Riley fuel imports .
• Speedway fuel imports .

The estimate provided is based on a two-week UAT 
period. Extending UAT will require a separate 
Change Control from Chevin estimating the 
additional cost based on anticipated duration and 
resources required. 

There are no reports, processes, custom Forms, or 
integrations required other than those referenced 
in this Statement of Work. 

Sub-Total Phase 1 

Project Management 

Total Phase 1 

6.00 6.00 

6.00 6.00 

1.50 

7.50 
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Phase 2 

,-

Requirement 

Phase 2 

Saas Transition 

Migrate Vehicle Service 

data to Vehicle Service 

Events module 

Configure standard 

FleetWave email 

functionality and 

Service Events email 

Implement Fleetwave 

Driver and SmartForms 

Notes & Assumptions 

Phase 2 will commence once Phase 1 has 
completed and the end stage report for Phase 1 is 
signed off. 

Chevin will: 

Update the Production environment (v2.137) to the 
current version of FleetWave code to facilitate 
transition to Saas licensing. The update to the 
current code version will be arranged at a mutually 
convenient time. 

: All functionality, automation, screen design, and 
column orders, and other attributes will remain 
unchanged. 

There are no reports, processes, custom forms, or 
integrations required other than those referenced 
in this Statement of Work. 

Chevin will extract vehicle service data currently 
stored on the Vehicles table and import to the 
Vehicle Service Events Module. Service-related 
fields on the Vehicles screen will be removed and an 
embedded view of Vehicle Service Events will be 
added. 

Chevin will configure a single simple email 
notification to the Driver of the vehicle tbd days in 
advance of the scheduled due date of scheduled 
services or inspections based on data recorded in 
the Vehicle Service Events Tool. 

Implement FleetWave Driver and SmartForms with 
standard configuration and translations. 

Estimated days 

Config. Dev BC· Total: 

1.00 1.00 

2.00 2.00 

0.50 0.50 
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Implement FleetWave 

Technician Application 

Business Consultation 

and Configuration 

Provide standard 

FleetWave and Saas 

Application training 

Sub-Total Phase 2 

Project Management 

Total Phase 2 

Chevin will: 

• Implement the FleetWave Technician
Application with standard configuration.

• Demonstrate where to change
translations (if desired), how to link user
accounts to fitters/mechanics, and how to
change from "parts Request" functionality
to parts issued to work orders directly by
fitters/mechanics.

• Provide access to Zendesk help and
training articles for FleetWave Technician
Application.

Two non-consecutive days of Business Consultation 

and minor configuration to be to be drawn down as 

needed and mutually convenient. 

Chevin will provide one day session of remote 
System Administrator/Train the Trainer and Saas 
Application training. Access to Chevin Zendesk help 
and Support articles will be demonstrated and can 
be accessed by authorized users. The training 
agenda related to FleetWave operation and 
administration will be agreed between Chevin and 
Lexington in advance of the training session. 

0.50 0.50 

1.00 1.00 2.00 I 

1.00 1.00 

5.50 2.00 7.50 

1.50 

9.00 
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Phase 3 

Phase 3 

VIN decoder 

Recall alerts 

Vehicle deficiency 
reporting, sorting, and 
prioritizing 

Returned repair feature 

ls there a way to 
determine if more than 

one user is on the same 

work order at the same 

time (e.g. a part is being 

added while someone is 

adding their labor)? 

Phase 3 will commence once Phase 2 has 
completed and the end stage report for Phase 2 is 
signed off. 

Chevin will document the requirements related to a 
two-way API data exchange using basic 
authentication (username & password) for up to 25 
fields to create and update data, and ability to add a 
parameter to restrict records to those changed or 
created since last pull (based on automatic event or 
manual page save). The estimation provided for this 
item is based on experience delivering two-way API 
integrations and is subject to change once 
discussions have taken place, requirements are 
clarified, and a specification document has been 
written and agreed to. 

Defect functionality (see below) 

Chevin will activate the Defects table as a left menu 
selection and modify screen design and column 
order allowing users to capture Date, Vehicle, Driver 
Name, Severity, Notes, and up to five additional 
fields and columns regarding Recall Alerts if 
required. All data will be manually entered. 

Chevin will configure FleetWave to alert users when 
a job card has been created with the same reason 
code and date within interval set in job reasons. 

Chevin will copy the "Currently Active Technicians" 
KPI as-is from the Demo site that shows Technician, 
Start Date, Start Time, Duration, Activity/Job, 
Description, and Location. 

���--:-r-"Ti,,,_= �
-:-

·. -·-,----- -- -,�r,,
x

-�,,.'.1-

Esti mated days • 
I I • .
. --- -- - ·- .

I. 

2.00 5.00 2.00 

0.50 0.50 

0.50 

0.25 

9.00 

1.00 

0.50 

0.25 
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Phase 3 

��qu1remen; •• - - I Notes & As�umpt1o�s 
• _ _ 

- •

Complete separation of 
Fleet and Fire's 
inventory systems 
ensuring part number 
autonomy 

Customized Screen 
Design 

System Generated Email 
Notifications 

Sub-Total Phase 3 

Project Management 

Total Phase 3 

Chevin will work with Lexington to document and 
implement hierarchy controls in FleetWave to 
prevent inventory from one department from being 
seen or accessed by the other. 

Chevin will provide consultation and configuration 
assistance to Lexington regarding standard tools 
available for customizing screen design to enable 
unique views for different user groups. 

Chevin will consult with Lexington on the setup and 
configuration of system generated emails. 
Estimated time is for consultation and training on 
configuring system generated email notifications. 

L' 

Config. 

1.00 

2.00 

1.00 

7.25 

Esti ma!ed days 

Dev 

5.00 

BC 
,, 

1.00 

1-00

1.00 

5.50 

Total 

2.00 

3.00 

2.00 

17.75 

4.00 

21.75 

This SOW covers the estimated professional service hours to configure the licensed program(s) to 

deliver the above functionality based on information provided to date. 
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The detail on the above requirements will be documented during the design phase in Functional and 

Technical specifications as required/appropriate (see deliverables phase for an indication of which 

specifications apply to this SOW). These documents will require sign off by the client and will form our 

collective agreement on the projects definition of done. 

4.1.2. Other project artefacts 

Project management artifacts 

• Appropriate artefacts to be determined by the Professional Services Team.

4.2. Out of scope 

Anything not addressed in this SOW is out-of-scope and not included in these services. Either party 

may submit a Change Request to the other party in accordance with the Change Management Plan 

(established during the plan phase of the project). 

Specifically, out of scope is: 

• Any work not explicitly defined in section 4.1. 'Scope and Deliverables'

• Production of any documentation not listed in the 'In Scope' section of this document (or in

other documents referenced from it).

• Configuration of the licensed program(s) over and above what is specified in the in-scope

section above.

• FTP/sFTP site provision. For interfaces, it will be the customer's responsibility to provide these

sites. For sharing of files during the project, Chevin will set up a shared directory on

SharePoint.

• Migration of images, pictures, or other attachments unless specifically addressed in the

System Deliverables section of the Statement of Work.

4.3. Testing new code version prior to a production release 

Responsibilities 

Chevin adopts industry best practice when releasing new versions of code with responsibilities for 

both Chevin and the customer during each release. Before taking a code release to your production 

site, it is important to understand the actions required and who is responsible for them to help ensure 

a successful outcome with minimal impact to your business operations. The details below apply to 

releases of all our products. 

Out of the box functionality 

To document test scripts appropriately and to support the build of automation testing, Chevin will 

complete out of the box configuration testing on all new code versions. We will only make new code 

versions available when we have confirmed the out of the box functionality has been verified as 

working as expected. 
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Customizations 

• Bespoke functionality added to a customer's site by Chevin will be tested against the agreed

use/test case by Chevin during the project. However, due to the customizable nature of our

software (which allows unique configuration by Chevin and/or the customer), it is not

possible for the scope of Chevin's testing prior to a production code release, to include

customizations that have been implemented on a customer's unique instance. Therefore, it is

vitally important that all customizations are tested by the customer. We recommend the

following:

• For all business processes, document the user's interaction with the system in the form of

test cases. Chevln can provide a template and sample Lesl cdse Lu dssisl with this.

• Test cases should cover both the 'business as usual' workflows and any alternative outcomes

that are possible.

• Prior to carrying out the code release to your production environment, we will ask you to

confirm that you have completed testing of customized functionality.

• If you would like Chevin to assist with test case production and execution, this can be

provided by the Professional Services team. Please get in touch with us if you would like a

quote for any additional support.

4.4. Resources & responsibilities - Chevin 

This section outlines the resources (roles) that Chevin may assign to the project and the specific 

activities that each will carry out to produce the deliverables of this SOW. Only those roles required 

for delivery of the project will be assigned. 

Chevin will provide a: 

• Project Manager to:

o Conduct the kick-off meeting with the client, obtaining information required to

produce the project artefacts listed in the objectives/scope section of this SOW.

o Manage the project according to Chevin's Project methodology.

o Document the specific details of how this project will be managed utilizing Chevin's

standard set of project artefacts and obtain agreement and sign off from the client.

o Present status of the schedule to the client on a weekly basis (or as agreed in the

Communications Management Plan).

o Arrange any calls, meetings etc. that are required to keep the project on track and

facilitate where required.

o Secure Chevin resources to the project according to the project timetable.

o Review and approve (or challenge) the time spent by Chevin staff on the project,

ensuring accurate timesheets are maintained.

o Act as primary contact for the Chevin project team.

o Actively monitor risks and issues and report these to the client as they occur.

o Carry out escalations as required, in line with the Communications Management Plan.

o Manage the project budget in terms of internal costs to Chevin as well as costs to the

client, notifying relevant parties of any changes in line with the Change Management

Plan.

o Maintain an accurate Project Schedule in Microsoft Project and share this with

stakeholders in the form of high-level milestones on a weekly basis.
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o Develop necessary change documents for client approval.

• Business Consultant to:

o Be responsible for leading application configuration workshops to elicit requirement

details to enable the configuration of Chevin's software products according to Chevin

identified best practice.

o Produce design documentation if required for items outlined in the deliverables

section.

o Facilitate knowledge transfer to the Client Project Team.

o Work with client's business users and project team to identify and document

configuration and technical requirements.

o Provide FleetWave application expert advice and guidance.

o Provide business best practice advice and guidance.

• Implementation Consultant to:

o Review proposed solutions at the design phase and identify areas for simplification

and reuse of existing functionality.

o Provide estimates on implementation work as required.

o Configure systems from Functional and Technical Specifications, using WSYWG

editors and knowledge of SQL, HTML and JavaScript.

o Carry out unit testing against Functional and Technical specifications.

o Lead sprint demos to show the Client how the system build is progressing.

o Ensure that all systems are delivered with a clean, maintainable, and easy to

understand configuration.

o Provide significant in-depth knowledge and experience on Chevin's range of products

and platforms.

4.5. Resources & responsibilities - Client 

This section outlines the responsibilities of the client in aiding Chevin in the provision of the 

deliverables of this SOW: 

The CLIENT will: 

• Own the project and assign a Project Managerto:

o Manage the project.

o Act as primary project contact for the Chevin project team.

o Work with the Chevin Project Manager to ensure that a 'united front' between both

organizations is presented to interested parties both internal and external to the

project.

o Manage Client stakeholder engagement.

o Be responsible for communicating overall project status and any scope, schedule, or

budget changes to the relevant Client stakeholders.

o Submit changes to Executive Sponsor for approval and signature as per the Change

Management Plan.

o Participate in requirements gathering sessions to ensure scope is correctly set

according to the contract.

o Actively manage the scope of the project throughout the full life cycle.


































