
 
 

MEMORANDUM 
 
DATE:         May 23, 2023 
 
TO: Mayor Linda Gorton & Lexington-Fayette Urban County Council 
 
FROM:  Jill Barnett, General Manager / Executive Director 
 
SUBJECT:  Lextran FY2024 Operating Budget and 5-Year Capital Plan 
 
Each year, Lextran prepares a one-year operating budget along with a rolling five-year capital plan. This 
budget and capital plan were approved by the Lextran Board of Directors on April 26, 2023.  
 
The Lextran FY2024 Operating Budget and 5-Year Capital Plan are attached for Council’s consideration.  
 
If you have any questions, please call me at 859.255.7756. 
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May 23, 2023

Proposed FY2024 
Operating Budget

Presented to the Lexington-Fayette
Urban County Council

Presentation by
Jill Barnett, General Manager / Executive Director
Nikki Falconbury, Director of Finance and Human Resources
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WE SERVE 
PEOPLE
AND OUR 
COMMUNITY 
WITH MOBILITY 
SOLUTIONS.
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Highlights for FY2023

• Completed on-route infrastructure improvement projects at 
23 bus stops in the Lextran service area (RAMP program):

• 12 locations included covered shelters

• 11 additional locations received improvements such as benches, 
sidewalk connections, and ADA-accessibility improvements (concrete 
boarding pads)

• Won three competitive grant awards –
• Federal Low or No Emissions program – $6.3M for fixed route fleet 

replacement & CNG station upgrades

• Federal Congestion Mitigation Air Quality program – $3M for fixed route 
and paratransit fleet replacement

• Federal Carbon Reduction program - $754,865 for fixed route fleet 
replacement

• Significant progress towards fleet replacement program
• Accepted delivery of four new CNG buses and two new electric buses

• Ordered seven new CNG buses, nine paratransit vans, and four non-
revenue service vehicles

• Transitioned providers for paratransit service
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Looking ahead to FY2024…
• 50th Anniversary celebration – December 2023

• Additional focus on the provision of paratransit service 
improvements

• Service improvements based on COA recommendations, including 
Georgetown Rd. and Baptist Health Hamburg

• Continued investment in passenger facilities (shelters, benches, 
boarding pads)

• Expected delivery of ten new fixed-route vehicles (7 CNG and 3 
battery electric)

• Continued work on capital projects:

• Transit Center rehabilitation 

• Canopy / Electric bus charging stations 

• CNG station upgrades (5339 LoNo grant)

• Potential strategic planning effort and Long-Range Plan, timed in 
coordination with MPO MTP

• Anticipated kick-off of CAD/AVL replacement project

• Anticipated kick-off of negotiations with ATU Local 639 (Collective 
Bargaining Agreement expires 06.30.2024)
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Operating Budget
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FY2024 Operating Budget - Revenue

Property Tax 
Revenue

61%

Federal Funding
24%

UK Partnership
7%

State Funding
3%

Passenger Fares
3%

Advertising 
Revenue

1%
Miscellaneous Revenue 

(fuel tax, vending)
1%
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FY2024 Operating Budget - Expenses

Wages & Fringe
53%

Paratransit Expense
24%

Fuel & Oil
7%

Professional Services
6%

Materials & Supplies
4%

Property & Liability 
Insurance Expense

3%

Utilities & Phone
2%

Other
2%

Other Includes:
• Miscellaneous Expenses (Bank 

fees, fuel tax)
• Media Advertising
• Professional Development & 

Employee Engagement
• Vanpool Expense
• Leases-Facility-Admin
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5 Year Capital Plan
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