JUSTIFICATION FOR SOLE SOURCE CERTIFICATION

Sole Source Purchases are defined clearly, based upon a legiimate need, and are limited to a sifidie

supplier. Sole source purchases are normally not allowed except when based upon strong technological

grounds such as operational compatibility with existing equipment and related parts or upon a clearly

unique and/or cost effective fealure requirement. The use of sole source purchases must be justified and |

shall be limited only to those specific instances in which compatibifity or technical performance needs are
. being saltisfied.

Sole Source Services are defined as a service provider providing technical expertise of such:a unigie
nature that the service provider is clearly and justifiably the onfy practicable source availabie to provide
the service. The justification shall be based on the unigueness of the service, sole availability at the
location required, or warranty or defect correction service obligations of the service provider.

This form must be filled out for the request to purchase any good or non-professional service that requires
a competitive procurement process (informal quotes ($1 001-$10,000), format guotes ($10,001 -
$19,699.98}, or formal bid {$20,000 or more) as defined in the LFUCG's Purchasing Manual. This form
must be comgpleted in its entirety and attached to the purchase.requisition. ' '

Note: Sole Source Purchase requests for goods exceeding $20,000 will require approval by the

Urban Gounty Council by submitting an Admiinistrative Review Form. A copy of this form must be
signed off by Central Purchasing and attached to the Administrative Review Form,

Requesting Division

Name _Stephen Jackson Division/Dept DEM/PublicSafety

Phone _859-258-3786 Email sjackson@lexingtonky.gov
Type of Purchase: (X) Goods/Materials/Equipment ( ) Services

Cost:  $42,080

Sole Source Request for the Purchase of: __ AM Radio Equipment

X One Time Purchase 0J To Establish Sole Source Provider Contract
{subject to annual review and approval by Ceniral
Purchasing arid/or Urban County Council)

Vendor Information
Business Name __ Information Station Specialists, inc.

Contact Name William Baker

Address _3368 88" Ave. Zeeland, Ml 49464-051

Phone 616-772-2300 Emaill  bill@theRADIOsoUrce com

STATEMENT OF NEED: (Add additional pages as needed)

My division/department’s recommendation for sole source is based upon an objective review of the
product/service required and appears to be in the best interest of the LFUCG. | know of no conflict of
interest on my part, and | have no personat involvement in any way with this request, No gratuities,
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favors, or compromising actions have taken place. Neither has my personal familiarity with particular
brands, types of equipment, materials, persons or firms been a deciding influence on my request o sole
source this purchase when there are other known suppliers to exist.

1. Describe the product or service and list the necessary features this product provides that are
not available from any other option.

This equipment will expand our existing AM Alert public radio system. This eguipment will establish
the fifth “node” for our existing Emergency Adviscry Radio system,

2. Below are eligible reasons for sole source. Check one and describe,

X Licensed or patented product or service. No other vendor provides this. Warfanty or defect

correction service obligations to the consultant. Describe why it is mandatory to use this licensed
or patented product or service. Attached find the sole source provider sheet. 1SS as the vendor
of choice when we established this Advisory Radio System. This system allows for expansion of
coverage area to include critical areas of the interstate highways intersecting our community.

L1 Existing LFUCG eguipment, inventory, custom-built information system, custom-buiit data

inventory system, or simiar products or programs, Describe. If product is off-the-shelf, list efforts
to find other vendors {i.e. web site search, contacting the manufacturer to see If other dealers are
available to service this region, etc.)

LI Uniqueness of the service. Describe.

(1 The LFUCG has established a standard for this manufacturer, supplier, or provider and there

is only one vendor. Attach documentation from manufacturer to confirm that only one dealer
provides the product.

01 Factory-authorized warranty service avaitabie only from this single dealer. Sole availability
at the location required. Describe.

[0 Used item with bargain price {(describe what a new item wouid cost), Describe.

[ Other ~ The above reasons are the most common and established causes for an eligible
sole source. If you have a different reason, piease describe:
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3. Descrsbe efforts to find other vendars or consultants {i.e. phone inquires, web site search,
contacting the manufacturer to see if other dealers are available to service region, etc.).

135, in¢. is the sole provider of the AM Emergency Advisory Radio System. Other systems woutld
not be compatible with our existing equipment,

k]

4. How was the price offered determined to be fair and reasonable?
{Explain what the basis was for comparison and include cost analyses as applicabie.)

This is the only vendor that provides the capability for using AM as 8 Community/Public Safety
Emergency Information system, where the end user controls all content and nrovides the National

Weather Service capability,

5. Describe any cost savings realized or costs avoided by acquiring the goods/services from this
suppliet.

i is difficult to put a price on human welfare and gafety. once the svatem is established. maintenance is
minimal, especially for those sites not réquiring batteries.
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Te: Whom i Concarns:

Information Station Speciolists, inc., i the scle provider in the United Siales of the exclusive ALERT AM® Emergency Advisory Rodio System.
A udvisory radio systems being offered by others are designed for the troffic indusiry ond cannat perorm any of the foliowing imporiont
functions;

10.

Only ALERT AM leaiures o NOAA All-Hozards receiver thal is field programmable and uppradeable 1o remain curent with changes in
NOAA EASfweother hozords, Ordy ALERT AM captures the most recent waming cclivalion for repiay by system operators, Only ALERT
AM can change fo new message pattems, whan the Nationol QOceanic and Atmospheric Association {NOAA) sends All-Hozords
(wealher and Emergency Alert System] wornings.

Only ALERT AM dllows special broadcast messages o be dired sulomalically in confunciion with NOAA AlkHazards Specific-Araa
Messogle Encoding nofificalions, sutdoor waming system activalions or Emergency Operations Certler conirol pane] switches.

Onily ALERT A hos epliond ful control of the digital message plaver via push-do-lolk style fronsceivers [nef included) poroliel lo.and
with priofity over telephone conirel, using the same commands, profocols ond veice prompls.

Only ALERT AM allows an opsralor fo run the stolion by computer (Workstation Audio Control or SignalcasiiP) white also reloining the
abilly to record messages and conbrdl station operaiions via telephene If AC power gees oul.

Orily the ALERT AM system synchronizes “repecier” stofions flo crecte larger coverags areas) without relying on vilnerable dicled-up
telephone finks to distibule audio in fimes of emergency. Oplional ALERT AM wirelass oudio finks make synchionized oudio
conneclions for high relicibifty with no monthly operaling chorges; Le., do not rely on 1ele/cel phone fines dusing emergencies,
praventing synchionized AM stotions from becoming disconnected, broadeosting fhe wrong messages. Addilfonally, Wireless Audio
Links operale on the same balery backup syster as ALERT AM, s when power goes dowr, they stoy up.

Ordy Ine ALERT AM's ardenna s blackin color 1o discourage ice build-up ond & finished with o specio!l Uv-resistart architecturol-
anodizalion process to prevent color fading, When insialled yords, ALERT AM recuires only thot o support pole be sef, Not required
are large, buried, copper-wire groundplane instoliation or chemical-emiting ground-pipe fhollow rods} burial, Only the ALERT AM
Ernergency Advisory Rudio System can include a Verilcal Frofe Antenna System that does not recuire o groundplens, Mojor site
disiurbances such os surlace frenching or diiing for the instaliolion of desp ground rods Is not required. The Vertical Profiles Anlennc
System also means: 1] the anlenna’s cables and orresiors ure Inside the pole for safety and securily; 2} thefl of copper ground wire is
impossible; 3} it is possible to mave the system if required; and 4) the cluminumm pole is aitraciive in corjunction with public bulldings
ond may be painfed os needed.

Only ALERT AM works in conjunchion with solarpowered flashing odvisory signs via communifies’ UHF/VHE Radio Systerms to lum
anfoff beocons remaotely, These signs are the key to notification of the communily that an emergency messagea i being brocdcasl.

Only ALERT AM offers a battery bockup system capaoble of keeping the station on the air foro full 4 days, The pock lully recharges in
Just 7 hours, )

Onily 35 systemns smploy nonpropretary designs. This means thot, in the fulure, you miay change components as neaded without the
requiremant o relur 1o 18§; i.e., simple wiing dicgroms are provided, 5o you can service squipment voursell, if you chooss, or have
¢ third porty assist - afl with full 1SS support,

Only IS5 ransmifter requencies are synihesized, nol crystol conltrolled, allowing simple frequency chonges in lhe fulure, if necessary,

Addifiondlly, only informalion Siation Specialists offers technical ossistonce for the life of the {ALERT AM) prodiuct, 1SS supports today
fadio stations thot firsl went on the qirin ihe 1980s. 158" stafl of engineers hos more than 40 years of combined experience specificaly
In the kind of rudio technology under which ALERT AM operales {FCC Rules, Part 90.242),

Flease visH TheRADIOsource.com to leom mote about our cormpany. Feel free lo cantact me personally, if you have questions,

Sincerely,
Gl S

Wilkom Boker, President



