JUSTIFIGATION FOR SOLE SOURCE GERTIFICATION

Sole Source Purchases are defined clearly, besed upon & leglimate need, and are limited (o & Snale

supolier. Sole source purchases are normally not allowad except when bassd upen strong lechnologlcal

grounds such ag operational compatibility with existing equilpmsnt and ralated perts or upon & clearly

urique and/or cost affective feature fequirement. The use of sole soirce purchasss must be justified and

gh?ii be lt[]?%t? anly to those epecific instances In which compatibility er technical performance needs are
eing satisfied. . :

Sole Source Services are defined as a service provider providing tachnical expertise of such a unique
nature that the seivice provider is claarly and Justifiably the only practicable source available to provide
the sarvice. The justification shall ba based on the uniqusniess of the servics, sole avallablity at the

location required, or warranty or defact comrsction servics obligations of the service provider,

This form must be flled out for the request to purchase any good or non-professional service that requires
& compsiltive proturement process (informal quotas ($10041-510,000) formal quates (810,001 -
§10.000.99), or formal id ($20,000 or more) as defined in tha LFUCGE's Purchasing Manual, This form

must be complated In its entirety end attached to the purchase requleliion,

Note: Sole Source Purchase requests for goods exceeding $20,000 will require approval by the
Urban County Council by submiittiag an Administrative Review Form. A copy of this form: must bs
signad off by Central Purchasing and attached to the Administrative Review Farm,

Reguasting_ Q ivision

Name Asron Adams Division/Dept _ Police

Phone  853-386-4307 Email __sadams@lexingtonpolice.ky.gov

Type of Purchase: &} Goods/Materials/Equiprnent {1} Services
Cost: _ §25,710.00

Sole Source Request for the Purchase of:

Atiantic Signal Gladiator V Bone Conduction Headsst and Combat Pugh-to-Tak.

3 One Time Purchase @ To Establish Sole Source Pravider Confract

{subject ko annual review ant approval by Central
Purchesing andfor Urvan Sounty Council)

Vendor | flon
Business Name Atlantic Sional. LLC

Contact Name _ Eric Riichia

Address 900 8W 39th Topeka, KS 88609

Phone 910.853.3186 Email __esichie@gilanticsipnal.com

STATEMENT OF NEED: (Add additional pages as neetisd)



e JUSTIFICATION FOR SOLE SOQURCE CERTIFICATION
My divisionfdepariment's recommendation for sole.source is based pon an objective review df the
productiservics requivad and appears to be In the best Interest of the LFUCG. 1 know of no conflict of
interest on my part, and | have no personal lnvoivement in eny way wiith this request. ‘No gratultdes,
favors, or compromising actions have faken place. ‘Neither has my personal famiitaniy with pesticutar
brands, types of equipment, materials, persons or firms besn a declding influence on my request to sole
source this purchase when there are other known sippliers o exist,

1. Dascriba the product or service and list the necessary faatures this product provides that are
not available from any other gption. a -

Atlantic Signai Giadlator V Bone Conduction Headset and Combat Push-to-Talk.
& augio tranaducars inside the aets are positioned in ront of the esirs so that Incoming radio
transmigsions are ransterr om the rangducers into the tamporal tione of the face and ultimete)
ristérred into the Innes aar. comes afulya ‘rylon and valEro haa p for addional ${dl
Is the oniy tactical headset that comes in four different sizes which provides betier sizing. The PTT is built fa
2. Bslow are eliglble reasons for sole source. Chack oné and describe.

Licensed or patented product or service. No other vendor pravides this. Warvanty or defect
corvaction service obligations to the consultant. Dascribe why It is mandatory to use this licensed
or patented product ar service.

L1 Exdsting LFUCG etjuipmant, inventory, custém-bullt informgition systein, custom-built data
invantory system, of similar prodiicts of programs. Dscribe. I product is offthe-shelf, list efforts
to find other vendars {i.e. web site selarch, contacting the manufacturer to see if other dealers are
availeble o service this region, ste.) '

1 uUnlqueness of the service. Describe.

3 The LFUCE has established a stendard for this menufacturer, supplier, or provider and fhere
is anly onie vendor. Attach documantation from manufactirer to confirm that only one dsaler
provides the proguct.

O Faclory-authorized warranly service available only from this eingle dealer. Sole avaliability
at fie location required. Dascriha,

{J Used item with bargain price (describe what & new item would cost). Describe.

3 Other — The above reasons are the most common and sstablished causes for an eligibte
sole source. [f you have & different reason, please describs:

I-"‘cr all of the ahove reasons.




JUSTIFICATION FOR SOLE SOURCE CERTIFICATION

3. Describe siforts to find other vendors 6r cunsultants {l.e. phone Inquires, web site search,
contacting the manufacturer to ses if afher deaters are avallable to service region, gie).

During the past eleven months The Emergéricy Responss Unit hgs conducted Interiet sesrches,

We also have had several products sent to us for festing, None of the oiher products thatwe have tested
met the standards set by Alantic Signal.

4. How was the price offered detérmined to be falr and reasoniable?
{Explain what the basis was for comparison and inciude cost analyses as applicable.)

Tig price s gonsistent vidth otlidr Similar lhaing.and proved to be lower than the cost of others such ag the
invisio X 50 bone conduciion custom ear piece and B1T, :

5. Describe any cost savings reslized or costs avoided by acquiring the goodefssrvices from this
suppiier.

The Atlantic Signal Gladiaior V Bone Canduction Headset and Gombat Push-o-Talk tactical headset
ullizas the bakary from our 1 ek hand heid radio 10 0 rate, thus aliminath @ exira cost of pu 1y extry
0 set palerles ‘ LT '

Tast 15 2150 1688 Than The Vs X 50, Peitor anﬁ‘ Thraat 4 WHIGH dreall Similar (o the Atanie Sighal products.




Lexington-Fayette Urban Gounty

Division of Police DATE OF ISSUE EFFECTIVE DATE NUMBER
MEMORANDUM
Lexington, Kentucky 12/30/2013 12/30/2013 ERU 0013-0018

SUBJECT:

Lieutenant Roger Holland Jr, Atlantic Signal Communications- Tactical Headset

Emergency Response Unit and Push to Talk-JAG Grant Funding Purchase
Request -Cover Memorandum

FROM:
Sergeant Chris Spurlock

Emergency Response Unit

Lieutenant Holland,

Piease review the attached information in regards to the sole source purchase of Atlantic Signal
Gladiator V Bone Conduction Headset and Combat Push-to-Talk manufactured by Atlantic
Signal Communications. I have been made aware that JAG grant funds may be set aside for
this particular purchase pending its review and approval. The tactical headsets and push to
talks will be utilized by The Lexington Division of Police Emergency Response Unit in
responding to critical incidents scenes, volatile callouts, high risk search warrants as well as
during our bimonthly training evolutions, The sales quote, sole source documentation and
memorandum explaining our research and need for this purchase have all been attached. This
product has been extensively researched by myself and Officer Aaron Adams. It is our opinion
that the Atlantic Signal product is far more superior in quality as well as [lower] in cost than
most competitors prices with similar products. Competitor’s price quotes have been attached
for comparison purposes. I've also highlighted each competitor and their particular product

“cost in the attached purchase request and product research memo.

FORM 202

Sergeant Spurlock
Emergency Response Unit



Lexingion-Fayette Urban County

Division of Police DATE OF ISSUE EFFECTIVE DATE NUMBER
MEMORANDUM
Lexington, Kentucky 12/30/2013 12/30/2013 ERU 13-0017
SUBJECT:

Lieutenant Roger Holland Jr. ‘ Atlantic Signal Communications- Tactical Headset
Emergency Response Unit and Push to Talk-JAG Grant Funding Purchase

‘ Request -Cover Memorandum

FROM:

Sergeant Chris Spurlock

Emergency Response Unit

During the past year The Division of Police has been in the process of transitioning from our
current analog radio system into a digital radio system with Tait Communications being the
primary radio product provider. With the aforementioned transition coming to fruition in the
immediate future it is necessary for The Emergency Response Unit to transition from our
current radio, tactical headsets and push to talks, into a product that will best serve our units
needs and easily adapt fo the Tait radio products.

During the past eleven months The Emergency Response Unit has tested and evaluvated several
different tactical radio headsets and push to talk products., Afier our lengthy evaluation process
it is our belief that the Aflantic Signal Gladiator V Bone Conduction Headset and Combat
Push-to-Talk was the far more superior product in terms of durability, comfort, clarity, quality
and cost. The Atlantic Signal tactical headset and push to talks can be customized to fit our
team’s individual needs in terms of product specifications as well as desired modifications that
will translate into ease of use on call outs, high risk search warrants, riot control situations,
NCAA basketball celebrations and bimonthly training evolutions. The customizations and ease
of use will ultimately lead to a safer environment for our tactical officer on the scene of an
active callout, riot situation, high risk narcotic search warrants or whatever the need may be.

The Atlantic Signal headset and push to talk products give the Emergency Response Unit
several tactical options such as receiving radio transmissions through the operator’s facial
bones leaving both ears free to maintain 360 degree situational awareness. The audio
transducers inside the headsets are positioned in front of the ears so that incoming radio
transmissions are transferred from the iransducers into the temporal bone of the face and
ultimately transferred into the inner ear. The Atlantic Signal Gladiator V Bone Conduction
Headset and Combat Push-to-Talk comes with a fully adjustable nylon and velero head strap
for additional stability. The Atlantic Signal Gladiator V Bone Conduction Headset and Combat
Push-to-Talk is the only tactical headset that comes in four different sizes having a vertical
stainless steel head frame to ensure a more secure and comfortzble fit for our team members,
The design of the Gladiator V Bone Conduction Headset allows the individual operator to
position the boom microphone on either the left or right side of the face ensuring an
unobstructed cheek weld when utilizing a long weapon. The boom microphone is also
waterproof and will not distort radio transitions during callouts in extreme weather conditions.
Atlantic Signal can also customize radic cable lengths depending on the stature of the
individual operator.

FORM 202



The Atlantic Signal Gladiator V Bone Conduction Headset and Combat Push-to-Talk utilizes
the battery from our Tait hand held radio to operate thus eliminating the extra cost of
purchasing extra internal headset batteries. The cost of the Atlantic Signal product is also less
than the Invisic X-50, Peltor and Threat 4 which are all similar competitors to the Atlantic
Signal products however they each have their own limitations that I've outlined below. The
headset will also easily adapt to the Ops-Core helmets we’ve recently ordered and will be
utilizing in the near future.

The Atlantic Signal Company representative’s have been readily accessible and can be easily
contacted Mon-Friday during normal working hours. Atlantic Signal has been more than
helpful during our lengthy purchase and product review process sometimes contacting me after
normal work hours to answer a question about 2 product. (Tyler McClellan: work 785-582-
5823 x 107 cell 785-817-9394)

The total cost for thirty Atlantic Signal Gladiator V Bone Conduction Headset and Combat
Push-to-Talk is $25,710. Thirty headsets will outfit all 6f the members of the Emergency Unit,
videographer and truck drivers, it will also allow for extras to be stored at the command post in
the case of a headset or PTT malfunction during an operation.

We have tested and evaluated several other headset and PTT manufacturers and have found the
following produet limitations,

Peltor Headset by 3M and PTT (528,380)

The Peltor tactical headset was comfortable however the vertical strap was wide and bulky on
top and will not readily adapt to an Ops-Core helmet. The Peltor also requires the use of an
internal battery to operate the situational awareness which would lead to extra operating cost
and require operators to carry extra batteries on call outs in case of the possibility of the battery
dying. The battery dying in the field would also be a potential safety issue as well. The Peltor
requires the operator to utilize affixed “ear plugs” to amplify the situational awareness aspect of
the headset. The Peltor was also extremely bulky. The Peltor radio would be idea! for a
mechanized turret gunner or helo door gunner due to its ability to reduce loud noise while
maintaining situational awareness. However, these types of tactics would never utilize during
ERU’s operations. '

Invisio Bone Conduction Ear Picee and PTT ($51,960)

The Invisio bone conduction ear piece has been a product that our team is very familiar with

due to utilizing this ear piece over the past five years. It’s proved to be somewhat unreliable,
- can sound distorted, difficult to seat inside the cavity of the ear, is uncomfortable and can easily

fall out of the ear from a slight puli of the radio cable. Sweat and water can also affect the
Invisic sound quality and reliability.

TCT Bone Conduction Ear Piece and PTT (§19,245)
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The TCI bone conduction ear piece is a head set that has a metal wire with a plastic strap to
help aid in the fitting of different size heads. The back wire would not fit with the helmet that
we will be utilizing in the future. While wearing the headset for a prolonged period of time I
experienced discomfort where the horizontal head frame makes contact with the back of the
head.

Threat 4 by Xacore and PTT ($33,030)

The Threat 4 headset is a bone conduction headset with artificial siluational awareness. The
headset has ear plugs that have to be inserted in the ears to hear radio transmissions., The ear
plugs have 1o stay inserted at all times. The headset was very complicated to put on and to
difficult operate. We also noticed the threat 4 pfoved to be somewhat bulky and cumbersome to
utilize during training,
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