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Proposal for Security Services

Executive Summary

We are a full-service security & off-duty police agency with offices in Lexington & Louisville
Kentucky servicing the Lexington, Louisville/Southern IN & Northern Kentucky/Cincinnati areas,
and all areas in between. We are a local company, not a large nationwide corporate company
who sees you as just another contract. We get to know our clients personally & are ready to help
whenever needed. We offer both armed & unarmed professional security officers, as well as off-
duty law enforcement, who are efficiently trained superior to anyone in the industry to meet any
security needs your company or business may have. Our officers maintain above the standard
set of certifications. Our officers are dedicated and experienced professionals who balance the
necessity of protecting people and property, with the desire to maintain a good relationship within
the community. We specialize in a wide variety of security details to meet all of your security
needs. Our company is owned by former Law Enforcement professionals who know the industry
& the needs of our clients. The large majority of our officers are current or former law enforcement
officers and/or military veterans. We utilize both marked & unmarked patrol vehicles on our patrol
sectors & dedicated sites. Here are some examples of work we do or have done similar to the
current job we are bidding for:

e Hope Center - Troy Townsend - (859) 351-3597- :ttownsend@hopectr.org:
We provided 24/7 security services for Hope Village during the 2023-2024 winter
season in collaboration with the City of Lexington for the homeless population in
Lexington. We provided general security for the facility, conducted searches of
clients to ensure no dangerous items or substances entered the facility, patrolled
the exterior of the facility to ensure a secure environment, etc.

e New Life Day Center - Jennie Issac - (714) 585-0031-
[ennie@newlifedaycenter.org: We provide general security for facility to
safeguard clients, staff & property. We provide searches of individuals & property
to ensure dangerous items & substances do not enter the facility. We provide
escorts off the property for clients who do not follow the center’s rules. We ensure
all clients remain in the approved areas of the facility while there.

e Sayre School - Tom Rogers - (859) 469-0955 - trogers@sayreschool.org: We
provide school resource officers for school. We patrol campus in vehicle & on foot
to provide general security & crime deterrence. We respond to security issues that
occur on campus. We trespass unauthorized persons found on school property.
We provide security for all school athletic events, special events, etc.
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Management Bios

Chief / CEO

Wade A. McNabb
Badge #1101

Chief McNabb is the CEO & co-founder of
Federated Global Ventures, LLC. He has 28
years of public safety experience in law
enforcement, EMS, fire, dispatch & security. He
is a former police officer & former constable in
Fayette.County. He is a 2020 graduate of NKU
Chase College of Law with a Juris Doctorate
(J.D.). He also has a MPA from Concordia
University & a B.S.Ed. in Education from
Kentucky Christian University. Chief McNabb is a
law enforcement instructor in many topics such
as baton use, defensive tactics, handcuffing, OC
spray & KYOPS. He is also a certified SRO
through NASRO.

Deputy Chief / CFO

Tony W. Coffey
Badge #1102

Dep. Chief Coffey is the CFO & co-founder of
Federated Global Ventures, LLC. He has over 20
years of Law Enforcement experience at the state
& county level, most recently as Chief Deputy for
the Fayette County Constable’s Office District 1.
He has a degree from the University of Kentucky in
Arts & Police Studies from Eastern Kentucky
University. He is also a licensed real estate agent.
Dep. Chief Coffey also serves as our compliance
officer & HR director. He is also a certified SRO
through NASRO.

Director of Operations

Maj. Terry Wilcox
Badge #1103

Maj. Wilcox is a former Corrections Officer at the
state and county level, most recently at the
Blackburn Correctional Complex in Lexington. .
He was born & raised in Winchester, KY. Ma,.
Wilcox has been with Federated Enforcement
Agency since its establishment, & worked with
the Fayette County Constables Office District 1
prior to that. His current goal is to provide
exceptional protection, communication and
customer service to all clients through continued
proper training and evaluation of all previous law
enforcement or military agents. Maj. Wilcox is
also a certified SRO through NASRO.

Director of Communications — —

Maj. Aaron C. Reynolds
Badge #1104

Maj. Reynolds is a former Communications Officer
with the University of Kentucky Police Department,
& has been involved in Law Enforcement and
Security for 6 years. He is an Eagle Scout,
originally from Macon, Georgia, and is a lifetime
achievement award recipient of Kawida Lodge of
the Order of the Arrow, Scouting's National Honor
Society. He continues to dedicate his time in
service to his community. Maj. Reynolds currently
directs Federated Communications, our Global
Communications Center, which provides
emergency call-taking similar to 911 centers for off
duty police and security units all across the
country.
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Officer Training and Certifications

Standard Operating Company Procedures

Legal Aspects of Security Officers

Firearms Qualifications (bi-annually) - Duty weapon, back-up weapon, rifle, shotgun
(Provided by FBI, DOCJT, & NRA Certified Instructors)

Firearm classroom familiarization / pre-qualifications and safety
OC Saber Red Certification (Pepper Spray)

ASP (Armament Systems & Procedures) Baton Training

Taser Training

ASP (Armament Systems & Procedures) Handcuffing Procedures
Search & Seizure Procedures

Narcan Training (Provided by Fayette County Public Health)
National Traffic Incident Management (TIM)

Proper report writing

De-escalation techniques

Driver’s training

Use of force

Other topics as scheduled
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Transition Plan

Our Security Management will conduct an on-site security audit, which will determine the
services your residential or commercial building needs. Our team will assess poorly monitored
areas or high risk traffic areas. Upon the audit we will recommend appropriate security

measures that should be implemented.

THE FIRST 30 DAYS

A Security Manager will be assigned to your team in the first 30 days of the
transition. The Security Manager will be your go-to person and will be your
Security Consultant. They will answer all your questions and address all your
concerns. The security manager will also build a client portal for your site (before
we set foot on the property) with our online CAD system (For viewing incident
reports) . This gives you access to see our officers on site in real time, not just
when an emergency occurs. Every time they are there, you will receive an
automated email outlining the entirety of the situation at hand, helping provide
vital documentation in the event anything happens that will need to be reviewed
in a court of law. (tenant disputes, evictions, property damage, etc.)

The security manager will develop a SOPM (Standard Operating Procedure
Manual) outlining Shift Coverage, Daily Duties, Emergency Protocols, & a set of
Standards for the Staff. Part of these duties will include maintenance reports for
things on site that can pose a security risk to the property (lights out, exposed
wiring, broken pipes, etc.)

DAYS 30-60

In the next month, the Security Manager will finalize the buildings SOPM and
review the manual with the security staff, discussing any and all risk
Assessments. The Security Manager will work out a meeting agenda with the
Property management to discuss any new concerns or security issues.

DAYS 60-90

By the 90 day mark the security team will be smoothly operating. Following the
SOPM. If any concerns arise at this point, be sure to bring them up immediately.
After 90-days, the Security Manager will want to schedule quarterly meetings
with you to make sure the security staff stays up to par.
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Coverage Types

We will build a customized quotation based on your security needs, days & hours requested,
number of officers, armed or unarmed officer, etc. This quotation will be an affordable rate
tailored to your needs. Below is brief summary of service available to you:

1. Unarmed Security Officer:

We offer unarmed security officers to provide general deterrence & observation for
criminal activity. Our unarmed officers are trained to detect & deter criminal activity from
occurring on our client’s properties. They are ideal for general security foot or vehicle
patrols, traffic control, manning metal detectors or gate entrances, event security, etc.
where a general security presence is needed. Many times the mere presence of a
uniformed officer is all that is needed to deter criminal activity from occurring.

2. Armed Security Officer:

We offer armed security officers to provide an increased level of criminal deterrence &
security enforcement. Criminals understand that an armed officer means more risk of
committing a crime & that officer being better trained & equipped to handle and stop
criminal activity from occurring. Our armed officers are required to complete extensive
training & certification in firearms, taser, OC spray, baton, handcuffing, & defensive
tactics.

3. Off-Duty Police Services:

We partner with police & other law enforcement officers to provide sworn peace officers
to work security details for clients who need the additional level of protection offered by a
sworn officer. These officers have full arrest authority and can intervene & handle any
situation that may arise to protect both patrons & property.
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Hourly Rate and Fees

Our hourly rate and fees for armed security services are as follows:

Our regular hourly rate is $30.00 per hour, per officer.
Our holiday hourly rate (1.5 times rate) is $45.00 per hour. Holidays for rate
purposes include New Years Day, Memorial Day, 4th of July, Labor Day,
Thanksgiving Day, Christmas Eve & Christmas Day.

e No additional fees.
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Professional References

Troy Townsend, Director of Operations
Hope Center

(859) 351-3597
ttownsend@hopectr.org

Jennie Isaac, Executive Director
New Life Day Center

(714) 585-0031
jennie@newlifedaycenter.org

Tom Rogers, CFO
Sayre School

(859) 469-0955
trogers@sayreschool.org

Chris Chartier, General Manager
Lynn Family Stadium

(502) 568-2489
cchartier@lynnfamilystadium.com

Shawn Hensler, Chief

Kentucky State Fairboard Police
(502) 309-4686
shawn.hensler@kyvenues.com

Charles Park, Vice-President

Louisville Mega Cavern

(847) 757-5522
charles.park@louisvillemegacavern.com
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