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HORSE CAPITAL OF THE WORLD 

M  E  M  O  R  A  N  D  U  M 
 
 
 
TO:  Jim Gray, Mayor 
  Richard Moloney, Chief Administrative Officer 
  Council Members 
 
FROM: _________________________ 
  John Maxwell, Director 
  Division of Human Resources 
 
DATE:  October 8, 2012 
 
RE: Employee Compensation Systems Study 
 
 
The attached action authorizes the Mayor to execute an agreement with Management Advisory Group 
International, Inc. to provide professional human resource management consulting, effective upon passage of 
Council. 
 
The cost of this agreement will not exceed $34,050.00 and funds are budgeted. 
 
If you have questions or need additional information, please contact Daniel H. Fischer at 258-3030. 
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