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ARPA Overview

= The LFUCG received $121,178,058 from the Federal
Government via both City and County allocations

 Funds were received in two tranches
o 2021
o 2022

* The entire allocation has been received by LFUCG
o Must be obligated* by December 315t, 2024
o Must be completely expensed* by December 31st, 2026

*Obligated — Purchase Order (PO) / Contract on system or funds have been paid (actuals)
*Expensed — Funds have been paid (actuals)
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Executive Team

Sally Hamilton — cao
Glenn Brown — cao
Jenifer Wuorenmaa — cao
Hilary Angelucci — cao
Erin Hensley — Finance
Ashley Simpson - Finance

Charlie Lanter — Housing Advocacy and Community Development
Brittany Griffin Smith - Law
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Administration Team

= ARPA-Funded Positions

Alicia Underwood - Accounting
Jenifer Wuorenmaa - cao
Marty Asbridge - crants
Sam Futia - parks

Samuel Niehaus - parks
Rose Olive - parks
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Public Engagement

= Robust engagement to solicit project ideas and funding
priorities in Summer of 2021

= Committee of the Whole (COW) meetings held in
fall/winter 2021 to determine funding priorities/allocations

= We are still engaging the public!
« ARPA@lexingtonky.gov
* Neighborhood/community engagement oNgoing | g

WE WANT YOUR FEEDBACK ON

MEADOWTHORPE —
PARK PLAYGROUND oo

COMMUNITY

CARDINAL PARK NORTH
SESION ABIERTA A L PUBLICO

PHONE CAMERA TO TAKE OUR
ONLINE SURVEY! LET US KNOW
WHAT YOU WOULD LIKE ADDED!

SCAN THIS QR CODE WITH YOUR } T -'.! o
2
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PrOjECt Status Through June 30t, 2023

= Not Started

- 9

o Through July 31st, 2023, 5 of these projects have started.

= Completed Less Than 50%

. 28
= Completed 50% or More

« 15
= Completed

« 28
o Through July 31st, 2023 an additional 2 projects have been completed.



ARPA Update " LEXINGTON

Funding Overview

ARPA Allocations by Expenditure Category (EC)
Through June 30th, 2023

$6,247,413.00 $1,325,000.00

\

$32,379,884.00

$62,271,754.00 A 5$6,000,000.00
,:;12,954,00?.00
m EC 1: Public Health m EC 2: Negative Economic Impacts
® EC 3: Public Sector Capacity = EC 4: Premium Pay

m EC 6: Revenue Replacement Government Services m EC 7: Administrative
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Funding by Expenditure Category

EC 1: Public Health
*  Six projects
+  $1,325,000 allocated
«  $520,563 expensed
= EC 2: Negative Economic Impacts
e 24 projects
e $32,379,884 allocated
e $12,724,503 expensed
= EC 3: Public Health — Negative Economic Impact: Public Sector Capacity
*  One allocation
$6,000,000 allocated
*  $0 expensed (Accounting to update before October reporting)
= EC4: Premium Pay
*  Two allocations
e $12,954,000 allocated
«  $12,954,007 expensed
= EC6: Revenue Replacement
* 46 projects
e $62,271,754 allocated
«  $19,725,818 expensed
= EC7: Administration
*  Two allocations (Admin and Construction Contingency)
e $6,247,413 allocated

« $674,553 expensed
o 1.4% of actuals to date have been spent on administration
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Funding Overview

= Obligated through June 30t, 2023
.« $72,295,842

ARPA Obligated by Expenditure Category (EC)
Through June 30th, 2023

EC 7: Administrative |

EC 6: Revenue Replacement Government Services | NNENGEGEGEGEGEEEEEEEE
eC 4: premium Pay [N
EC 3: Public Sector Capacity
EC 2: Negative Economic Impacts || NG
EC: 1 Public Health |
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Funding Overview
= Expensed through June 30", 2023

« $49,599,444

ARPA Expensed by Expenditure Category (EC)
Through June 30th, 2023

EC 7: Administrative .

EC 6: Revenue Replacement Government
Services

EC 4: Premium Pay

EC 3: Public Sector Capacity

EC 2: Negative Economic Impacts

EC 1: Public Health I
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Project Photos

WEE 4
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Project Photos

HOW DOES IT WORK? WHG 15 ELIGIBLE?

APPLICATION PROCESS

bIb YOU KNOW? DOCUMENTS NEEDED HOUSING

REPAIR
ASSISTANCE
PROGRAM

NOT ELIGIBLE?

x oy L doied ot theve

ABOUT CODE ENFORCEMENT

CODE ENFORCEMENT

"¥ LEXINGTON
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Project Photos

Lexington, KY Parks & Recreation @ is  *** X
5 celebrating this day at Pine
Meadows Park.
24m - Lexington, KY - &

Ribbon cut! 3¢ We officially cut the ribbon on a new
playground at Pine Meadows Park today! Swing by and
enjoy this fun, new playground, the walking t... See more

©0 10 1 comment 4 shares

o Like (J comment @ Share
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Project Photos
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Impact on Our Community

= How we are serving our community

Affordable housing

Transitional housing/emergency shelter
Substance abuse recovery

Violence intervention and prevention
Eviction prevention

Improvements to neighborhoods
o Park and greenspace improvements
o Trail design
o Assistance for homeowners with low-income

Workforce development and employment opportunities
Non-Profit assistance
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Impact on Our Community

Public Health
e 915 residents served

Negative Economic Impacts

« Over 4400 residents served

« 319 affordable housing units created or preserved to date
Premium Pay

* 1952 public employees paid
Revenue Replacement

« 657 workforce participants

» Over 30 code grants awarded

« 33 parks improvement projects completed

« 7 non-profit capital grant projects completed
952 LFUCG employee supplements paid
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Upcoming and Ongoing

= Track bids/RFPs and impact on project budgets
= Continue to monitor and report on our progress

Monthly Parks and Recreation progress meetings
Monthly/quarterly subrecipient reporting
Quarterly internal reporting

Project and Expenditure (P&E) Quarterly Department of
Treasury reporting

Annual Department of Treasury Recovery Plan Performance
reporting

Continuous communication with internal and external project
managers, grants, law and finance
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Upcoming and Ongoing

= Reporting to the Urban County Council
« Updates via the weekly report
» Updates via the monthly financial report
» Updates via the quarterly ARPA infographic
« Updates to www.lexingtonky.gov/arpa

= Upcoming ARPA items for Council consideration
* Non-Shelter Eligible Households/Persons
« Workforce Grants
« Administration Budget
* Personal Protective Equipment (PPE)
« Construction Contingency
* Douglass Pool Construction
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Supplemental Information

= www.Lexingtonky.gov/ARPA

= https://www.naco.org/resources/featured/arpa-
Investment-tracker

= https://home.treasury.gov/policy-
Issues/coronavirus/assistance-for-state-local-and-tribal-
governments/state-and-local-fiscal-recovery-funds

= https://lexington.leqgistar.com/Leqislation.aspx

« All executed subrecipient agreements are available on this
public-facing Legistar site
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Questions?
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