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Proposed Reorganization 
Primary Goals  

 New Public Safety Commissioner with a 
background in safety and law enforcement 
• Will address the Council’s requests for a more “Security 

and Safety oriented” operation 
 Increased opportunities for shared resources with 

other Public Safety divisions and sections 
• Training, knowledge, and equipment 

 Gained efficiencies due to closer cooperation with 
all other Public Safety divisions and sections 
• Staffing 
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Current Organizational Structure 

Division of Facilities & Fleet Management 
Director 

Facilities 
Management Fleet Management Security Section 

Project Management Group 
(PMG) 



Proposed Organizational Structure 

Office of Affordable Housing 
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COMMISSIONER OF 
PUBLIC SAFETY  

Division of 
Community 
Corrections 

Division of 
Emergency 

Management 
Division of 

Enhanced 911 
Division of Fire 
and Emergency 

Services 
Division of 

Police  

Administrative 
Specialist Sr.  

Administrative 
Officer 

PSOC Project 
Management 

Administrative 
Officer (AO)  

Security Supervisor 
 

Security Guards 
 (12 FT, 2 PT) 



Security Section by the Numbers 

 Total of 16 FT Employees 
• 1 Manager (AO)  
• 1 Security Supervisor 
• 12 Security Guards 
• 2 PT Security Guards 

 FY 2015 Ratified Budget of $825,000 
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Questions? 
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