






















































































Title: Lexington Second Chance Academy Workforce Re-Entry Program (RFP #16-2023) 

A Project to Assist Individuals Leaving the Fayette County Detention Center with Finding, 
Obtaining, and Maintaining Permanent Employment 

 

Introduction: 

 

Jubilee Jobs of Lexington has been changing lives and promoting long-term job placement and 
success in Central Kentucky for almost 15 years. Jubilee Jobs proposes a project called the 
Lexington Second Chance Academy, integrating the organizations near 15-year history of 
workforce development, to assist individuals leaving the Fayette County Detention Center with 
finding, obtaining, and maintaining permanent employment through the seven-step jobs 
programming. The program aims to equip individuals with the necessary skills and resources to 
succeed in the workforce and reduce recidivism rates in Fayette County. 

 

Background: 

 

The rate of recidivism nationally and in Fayette County is high, with many individuals returning 
to jail within a few years of their release. One of the leading causes of recidivism is the lack of 
access to employment opportunities, which can lead to financial instability, housing insecurity, 
and a higher likelihood of returning to criminal activities. Recidivism rates are nearly cut in half 
for individuals that have full-time jobs compared to those that are unemployed. Therefore, 
Jubilee Jobs of Lexington proposes a project of integrating the near 15-year experience of 
working with complex jobseekers to continue changing lives by providing individuals with the 
necessary support to obtain and maintain employment. 

Since 2009, Jubilee Jobs of Lexington has worked in Central Kentucky to identify, address, and 
eliminate employment barriers for second-chance and disadvantaged job seekers. For nearly 
fifteen years, the Jubilee Jobs program has refined targeted efforts and skills to address factors 
that contribute to cyclical joblessness.  

In 2022 alone, the program assisted: 

• Clients served through programing, assistance & counseling: 632. 
• Jobs secured for clients: 560. 
• Scheduled client employer interviews: 605. 
• Employers who hired a client: 110. 

 
Of the Jubilee Jobs’ clients that secured work, 92% were Fayette County residents. Most of these 
residents lived and secured work in Fayette County, contributing to payroll withholdings and 
returning the investment back to Central Kentucky’s economy.  



Jubilee Jobs has a proven track record with justice-involved clients. In 2022, over 71% of Jubilee 
Jobs’ clients had some form of criminal background; many were previously incarcerated in 
Central Kentucky. Jubilee Jobs has become expert in assisting such clients with finding, 
obtaining, and maintaining work. Jubilee Jobs staff and leadership have professional, academic, 
and lived experience that informs their advocacy and efficacy. Furthermore, Jubilee Jobs’ board 
of directors is comprised of individuals who are leaders in business, finance, law, ministry, and 
social work. This wide breadth of expertise widens the network, opportunities, and resources 
available to the vulnerable we serve.  

In 2022, Jubilee Jobs placed clients with 110 distinct employers. This diversity of opportunity is 
indicative of the individualized approach taken with each client, and the credibility hard-won 
with the business and employer community at-large. Employers have recognized the fruitfulness 
of hiring Jubilee Jobs clients. Consequently, both new employers obtained through this initiative, 
as well as the existing employers partnered with Jubilee Jobs will enjoy the capable, ready-to-
work clients the organization serves.  

 

Program Description: 

 

The Jubilee Jobs of Lexington pilot project will assimilate into their core service offerings a 
comprehensive approach to assist individuals in finding, obtaining, and maintaining permanent 
employment. Program participants will be identified through a defined referral and conditions 
assessment. The program will consist of the following components: 

 

Seven-Step Program: Program participants will complete Jubilee Jobs of Lexington’s two-week, 
seven-step training model while completing their time at the Fayette County Detention Center. 

 

Job readiness training: Individuals will receive job readiness training, including resume 
building, interviewing skills, and workplace etiquette. Participants will be required to 
satisfactorily complete the participation and assignment requirements in order to continue 
participation in the program. Such assignments may include but are not limited to – mock 
interviews, workforce readiness testing, supplemental programming (components of Fatherhood 
Initiative, personal finance, budgeting, understanding STARS interviewing, computer literacy, 
etc.) 

 

Job placement: The program will work with local businesses to identify job opportunities for 
individuals and match them with appropriate employment. Individuals completing all 
components of the job readiness training and seven-step programming will work with a job 
counselor until they hear the words, “you’re hired!” 



 

Ongoing support: Jubilee Jobs of Lexington will provide ongoing support to individuals who 
secure employment to ensure they maintain their job and achieve financial stability. Furthermore, 
Jubilee Jobs will work with clients to encourage the development of pathways for upward 
mobility, up-skilling and training.  

Additionally, to promote job retention, Jubilee Jobs will incorporate a retention bonus program. 
This tiered program incentivizes 3, 6 and 12-month job retention milestones with $50, $100, and 
$150 gift card bonuses for each respective accomplishment. Jubilee Jobs’ analysis has shown 
that this small incentive has a meaningful impact in promoting job retention.  

 

Mentoring: Mentors will be made available to each individual to provide guidance and support as 
they transition back into the workforce.  

 

Resource referral: The program will refer individuals to other community resources, such as 
housing assistance, addiction treatment, educational resources and mental health services, as 
needed. Additionally, interested participants will be referred to pertinent training programs for 
skills development and technical training – examples include but are not limited to: CDL 
training, trade school, GED classes, computer literacy courses, etc.  

Formalized partnerships have been established with Lexington Rescue Mission, The Hope 
Center, Legal Aid of the Bluegrass, and Fatherhood Initiative to assist clients with the litany of 
barriers they may face upon leaving incarceration.  

• Lexington Rescue Mission – Expedited processing for Jubilee Jobs referrals for the 
LRM Homeless Intervention Program. This initiative will assist eligible, employed, 
unhoused individuals with finding permanent housing, and then funding the initial 
deposit and first month’s rent.  

• The Hope Center – Priority processing of Jubilee Jobs referrals for temporary housing, 
nutritional and recovery supports.  

• Legal Aid of the Bluegrass – Expedited intake for Jubilee Jobs’ referrals to assist 
eligible clients with legal assistance, including but not limited to criminal expungement 
education, benefits assistance, immigration aid, housing advocacy, etc.  

• Fatherhood Initiative – Eligible Jubilee Jobs’ clients will have guaranteed access to 
fatherhood classes to promote family restoration, skills development, and restorative 
reintegration. 

Jubilee Jobs understands that poverty and cyclical joblessness is a complex problem requiring a 
multi-faceted approach. Consequently, the program is committed to leveraging their wide array 
of city partners to help stabilize clients. Participants of this project will benefit from this well-
established resource network.  



Move-Up Events: Program participants will be incentivized to attend 2-3 Jubilee Jobs of 
Lexington Move-up meetings for ongoing skills development, program participation and 
resource engagement. Such classes may include expert training in financial literacy 101, legal 
education on criminal record expungement, emotional wellness education, or similar topics to 
promote social, financial, and emotional stability.  

 

Timeline: 

 

Jubilee Jobs of Lexington will rapidly implement the programming to begin work as soon as the 
notice to proceed has been granted. The first thirty days after approval will be used to prepare 
staff, materials and training curriculum for program implementation. Programming within the 
detention center will begin on or before the thirty days after NTP receipt, based on approval of 
FCDC requirements. 

 

Goals and Objectives: 

 

The primary goal of the Jubilee Jobs of Lexington pilot project is to assist individuals leaving the 
Fayette County Detention Center with finding, obtaining, and maintaining permanent 
employment. The annual objectives of the program are as follows: 

Goal (1): A client interview and assessment with a counselor to include review of job history, 
barriers to employment, assessment of marketable skills for job placement determination, and 
determination of the degree of client willingness to comply with programming requirements. 
 
Target (1): 110 individuals will be engaged during this grant period of which 70% or 77 clients 
will successfully complete the Second Chance Academy. At least 58 clients will obtain full-time 
employment. 
 
Goal (2): Job workshops will be conducted by Jubilee Jobs staff to include training in interview 
preparation and conflict resolution. 
 
Target (2): 77 individuals or 70% of participants will complete the seven-step jobs program. 
 
Goal (3): One-on-one professional materials preparation with a Jubilee Jobs counselor. 
 
Target (3): 77 individuals or 70% of participants will leave with written resumes, job leads, 
employment leads or educational tools as a result workshops completed. 
 
Goal (4): Individual needed assistance as client undergoes the employer referral and interview 
process. 
 



Target (4): 77 individuals or 70% of participants will be assisted with completing job 
applications, mock interviews, cover letter development, job lead acquirement, employment, and 
educational tool obtainment as a result of the workshops completed. 
 
Goal (5): Client assistance with other job barrier issues such as interview appropriate apparel, 
computer access for job applications and public transportation vouchers for job interviews. 
 
Target (5): 50 clients will be assisted with job barrier issues as referenced above. 
 
Goal (6): Clients will enter a tiered retention program with an increasing incentive to maintain 
work for three, six and twelve months, upon obtaining full-time work. Consequently, reduced 
recidivism rates should be directly correlated to job retention.  
 
Target (6): 38 or 65% of those who obtain full-time work should retain their employment for at 
least six months. 
 

Jubilee Jobs utilizes CharityTracker to measure program outcomes and participant tracking. 
CharityTracker is a software platform that allows organizations to track and manage client 
information, services provided, and outcomes achieved. It provides a centralized database that 
can be accessed by multiple users and allows for real-time data entry and reporting. Jubilee Jobs 
will use CharityTracker to track program participants' demographics, enrollment dates, 
completion dates, and employment status.  

Furthermore, in addition to tracking employment status and placement for participants, Jubilee 
Jobs will follow up with program participants to measure job retention. Jubilee Jobs will make 
continued efforts to contact clients for measurement of job retention for one calendar year. 
Additionally, Jubilee Jobs will employ the retention bonus program to incentivize ongoing 
participant contact and engagement. Moreover, clients that desire to receive retention bonuses 
will be required to participate in at least two quarterly move-up meetings to qualify. This will 
foster the development of ongoing relationships and programmatic support. 

Budget: 

The Jubilee Jobs of Lexington pilot project will require funding of $150,000 for the two-year 
initiative. The proposed annual budget of $75,000 is attached.  

According to the Vera Institute of Justice, Fayette County spends on average $75 per 
incarcerated person per day. Consequently, if Jubilee Jobs is able to secure employment for 58 
individuals and keep them employed and out of jail for six months, this will save Fayette County 
over $783,000. Over two years, if these 58 individuals stay employed and out of jail, it would 
save the FCDC $3,175,500 – translating to a staggering ROI of 1,842%. Employment is the 
number one determinant of recidivism. Investing in jobs programming is good for Lexington and 
good for second-chance job seekers! 

The proposed budget will fund a new specialized job counselor position, whose full-time role 
will be working to ensure project success. Additionally, the budget includes expenses for 



necessary overhead, outreach to employers and agency partners, programming refit to purchase 
the necessary equipment and supplies for external servicing, a client needs expenditure to fund 
the purchase of needed work-ready supplies – IDs, birth certificates, work-ready clothing, 
hygiene items, transportation vouchers, etc. Additionally, the budget will contain line items to 
fund the move-up meetings and retention bonus program.  

 

Conclusion: 

 

The Lexington Second Chance Academy aims to assist individuals leaving the Fayette County 
Detention Center with finding, obtaining, and maintaining permanent employment. By providing 
comprehensive job readiness training, job placement services, ongoing support, and mentoring, 
Jubilee Jobs seeks to leverage their experience and expertise to reduce recidivism rates and 
promote financial stability among individuals re-entering society. With a two-year budget of 
$150,000, the program seeks to increase employment opportunities for individuals leaving 
detention, provide significant return on investment for LFUCG, and make a significant impact in 
Fayette County. 



Expense

Second Chance 
Academy 2023 
Expenses:

Two-Year Grant 
Expenses:

60000 · Advertising and Promotion 4,500.00           9,000.00              
60400 · Bank Service Charges -                     -                        
61000 · Business Licenses and Permits -                     -                        
61300 · Donations -                     -                        
61700 · Computer and Internet Expenses 1,000.00           2,000.00              
61800 · Office Refit -                     -                        
61900 - Outreach Programming Refit -                     -                        
62000 · Continuing Education -                     -                        
62500 · Dues and Subscriptions -                     -                        
        Total 60000-62500 5,500.00           11,000.00            
62700.1 · Restricted Grant Expenditures-Client Needs 4,000.00           8,000.00              
       Total 62700 & 62800 4,000.00           8,000.00              

63000 · Fundraiser -                     -                        
63000.1 · Special Events - Back to Work BBQ -                     -                        
63000 · Fundraiser - Celebration -                     -                        
Total 63000 -                     -                        

63300 · Insurance Expense

63310 · General Liability Insurance 250.00              500.00                 
63350 · Professional Liability 250.00              500.00                 
63360 · Worker's Compensation 250.00              500.00                 
63300 · Insurance Expense - Other

Total Insurance Expenses 750.00              1,500.00              

63500 · Legal -                     -                        
64300 · Meals -                     -                        
64400 · Board Meetings -                     -                        
64500 · Move Up Meetings 1,500.00           3,000.00              
64900 · Office Supplies 1,750.00           3,500.00              
66000 · Payroll Expenses 45,000.00        90,000.00            
66100 · Health Insurance 6,000.00           12,000.00            

-                     -                        
66500 · Postage and Delivery 150.00              300.00                 
66700 · Professional Fees -                     -                        
66900 · Longevity Recognition Program 5,350.00           10,700.00            
67100 · Rent Expense 4,200.00           8,400.00              
67200 · Repairs and Maintenance -                     -                        
68100 · Telephone Expense 600.00              1,200.00              
68400 · Travel Expense (Mileage) 200.00              400.00                 
68500 · Miscellaneous -                     -                        
68700 · Flowers and Gifts -                     -                        
69000 · Taxes -                     -                        
       Total =63500-69000 64,750.00        129,500.00         

Total Expense 75,000.00$      150,000.00$       

Jubilee Jobs of Lexington Second Chance Academy 
Workforce Re-Entry Program 2023-2024 Budget 
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444 Glen Arvin Ave. • P.O. Box 1050 • Lexington, KY 40588 

Phone: (859) 381-9600 • Fax: (859) 381-9603 • www.lexingtonrescue.org 

Lexington 
RESCUE MISSION 
"RPachmg Hl'art~ ... Changmg lives" 

March 24, 2023 

Lexington-Fayette Urban County Government 
200 East Main St. 
Lexington, KY 40507 

Re.: Letter of Support - Jubilee Jobs of Lexington 

To Whom It May Concern: 

I author this letter to communicate my full support for the grant proposal submitted by Jubilee Jobs of 
Lexington for their Second Chance Academy Workforce Re-Entry Program. As the Executive Director of 
Lexington Rescue Mission ("LRM"), I have had the joy of collaborating with Jubilee Jobs to serve individuals 
who face barriers to employment and those experiencing homelessness. Our organizations share a common 
goal of providing comprehensive support to empower individuals to overcome challenges and realize their 
fullest potential. 

Under this grant proposal, Jubilee Jobs plans to assist those leaving the Fayette County Detention Center with 
workforce re-entry services, employment resourcing, and jobs placement through their seven-step program. 
LRM will work closely with Jubilee Jobs to provide expedited processing for referred eligible participants for the 
LRM Homeless Intervention Program. This initiative will assist eligible, employed, unhoused individuals with 
finding permanent housing. In addition to case management, helping participants find appropriate housing, the 
program assists with part of the initial deposit and first month's rent. Additionally, Jubilee Jobs' referrals will 
have access to the nutritional services, clothing, and other supports offered by LRM. 

Lexington Rescue Mission has a proven track record of providing high-quality services to individuals 
experiencing homelessness in the Lexington area. We are committed to working with other organizations to 
maximize our impact and serve the needs of our communities. Our partnership with Jubilee Jobs is a 
testament to our shared commitment and values to serve our neighbors in need and help them maximize their 
potential and overcome their obstacles. We are confident that Jubilee Jobs will use the grant funds to expertly 
and compassionately serve project participants with securing quality jobs and reduce recidivism as a result. 

Thank you for your full and careful consideration of this proposal. If you have any additional questions, please 
do not hesitate to reach out. 

Kindest regards, 

~ a._ 
Laura Carr 
Executive Director 







 

 

 
 
 
 
 
 
 

Wednesday, March 15, 2023 
 
 
 
Lexington-Fayette Urban County Government 
200 East Main St. 
Lexington, KY 40507 
 
 Re.: Letter of Support – Jubilee Jobs of Lexington 
 
To Whom It May Concern: 
 
I am writing this letter to express my full support for the grant proposal submitted by Jubilee 
Jobs of Lexington for the Second Chance Academy Workforce Re-Entry Program. As the 
Executive Director of Legal Aid of the Bluegrass ("LABG"), I have had the pleasure of 
collaborating with Jubilee Jobs in providing services to clients who face barriers to 
employment and other social services. Our organizations share a common goal of 
empowering clients to overcome obstacles and achieve their full potential. 
 
Under this grant proposal, Jubilee Jobs plans to provide workforce re-entry services, jobs 
resourcing and assistance to those leaving the Fayette County Detention Center. LABG will 
work closely with Jubilee Jobs to assist eligible clients with legal services, including but not 
limited to criminal expungement education, benefits assistance, immigration aid, and housing 
advocacy. We believe that by working together, we can provide a comprehensive and holistic 
approach to our clients' needs. Consequently, we believe that we can work towards the goal 
of stabilizing families and reducing recidivism. 
 
LABG has a proven track record of providing high-quality legal services to low-income 
individuals and families throughout our service area. We are committed to collaborating with 
other organizations to maximize our impact and serve the needs of our communities. Our 
partnership with Jubilee Jobs is a testament to our commitment to work together to provide 
our clients with the resources they need to achieve success. 
 
We are confident that Jubilee Jobs will use the grant funds to provide the necessary support 
and services to eligible clients, and we are excited to be part of this important initiative. 
LABG is committed to providing the highest quality legal services to our clients, and we look 
forward to continuing our partnership with Jubilee Jobs of Lexington in this endeavor. 
 

COVINGTON OFFICE 

104 East Seventh Street 
Covington, KY 41011 
ph:  859-431-8200 
fax: 859-431-3009 
www.lablaw.org 
 

 



 

 

Thank you for your consideration of this grant proposal. If you have any questions or need 
additional information, please do not hesitate to contact me. 

 
Sincerely, 
 
 
Karen Hoskins Ginn, Esq. 
Executive Director 
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