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 RFP #5-2020  ESR Priority Area: Food Insecurity & Nutritional Access


PROPOSAL SUBMITTAL FORM 


Agency Information 


Agency Name:______________________________________________________________________________________ 


Mailing Address:____________________________________________________________________________________ 


Street Address:_____________________________________________________________________________________ 


Phone:  (         )               -             _         


 Yes     No 


    Yes    No 


Is your Agency registered with the IRS as a 501(c)3 organization? 
Note: Agencies must be registered with the IRS as a 501(c)3 organization to be eligible for ESR Program funding. 


Does your agency have a Silver Seal of Transparency or higher profile on GuideStar.org? 
Note: Agencies must have a Silver Seal of Transparency or higher profile with GuideStar.org to be eligible for ESR funding.


Website Address:___________________________________________________________________________________ 


Agency Representative (typically the Executive Director - Name, Title, Phone, Email): 


_________________________________________________________________________________________________ 


Person Completing Application (Name, Title, Phone, Email): 


_________________________________________________________________________________________________ 


Program Information 


Name of program for which funds are being requested: ____________________________________________________ 


Total Funding Amount Requested:  $                                        ______ 


RFP #5-2020 PROPOSAL SUBMITTAL FORM 
• Save this PDF formatted Proposal Submittal Form to your hard drive before beginning to enter


responses in it to ensure your responses are saved to the form.


• LIMIT RESPONSES IN TEXT BOXES TO 250 WORDS


• REMINDER: All proposals must be written in a clear and concise manner, as there will be no follow-
up or clarifications to proposer’s submittal form once the evaluation process begins.
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5.1 Program Proposal & Design 


5.1.1 Needs Statement—Purpose of the Program Proposal / Problem Statement   15 Points 
Using local data, provide a description of the problem in Fayette County. Identify the specific population your program 
is targeting (i.e. age, geographical region, economic status, etc.) and explain why. Discuss whether this population is 
under-served or at-risk. Describe your understanding of the local system of services addressing this problem, obstacles 
and/or opportunities your clients face, and how your agency fits within this system of services.  


5.1.2 Service Delivery Model  15 Points 
What steps will you take or what activities will you provide to assist clients in achieving these goals? Describe each “unit 
of service” you will provide for clients and how often and how long this service will be provided (e.g. a one-time three-
hour training; a weekly one-hour support group for 12 weeks; one 30-minute health exam twice a year; 1-3 hour 
advocacy services as needed; etc.) How will these services address the problem as identified in the Needs Statement 
above? Be specific.  
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5.1.3 Client Eligibility and Requirements  5 Points 
What eligibility requirements must clients meet to qualify for services? What are the expectations of clients while 
receiving services? (e.g. client must pay $30 fee for each class; client must remain sober; client is responsible for chores; 
nothing other than participation in services; etc.)  


5.1.4 Evidence-Based/Best Practice  10 Points  
Describe the evidence-based or promising practice model on which this service approach is based. Provide particular 
sources that indicate what you are doing is best-practice. 
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5.2 Program Measures & Evaluation 


5.2.1  Service Efficacy & Desired Outcomes  10 Points  
What do you hope to help your clients achieve? What are some examples of goals you will set with clients? What is your 
service philosophy in terms of helping your clients achieve these goals? Describe how you define “successful” 
completion of services. (e.g. service is complete if: client remains for entire three-hour training; client continues services 
until judge orders otherwise; etc.) What percentage of clients meet that criteria for success? 


5.2.2  Client Empowerment & Community Impact  10 Points 
Describe what meaningful difference these services make in the lives of people served. What value is added to the 
community? Provide examples. (e.g. client demonstrates change in attitude; client has behavior change; etc.) 
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5.2.3  Data Assessment & Quality Improvement  10 Points  
While it doesn’t have to be complicated, evaluation is more than saying “we provided this many ‘units of service.’” How 
will you know if your services have been effective? How does this relate to the desired outcomes for your clients? How 
will the information gathered be used to improve your services in the future? Be specific (for example, data collection may 
be through focus groups, pre-and post-tests, client satisfaction surveys, etc.), and also be specific regarding sampling size 
and frequency of evaluation.  


5.3 Capacity & Sustainability 


5.3.1  Staff Qualifications & Experience  5 Points 
Provide information on the key/primary individuals that will be involved in the provision of services and demonstrate that 
they have the capacity to address the stated need. List each position by title and name of employee, if available. Describe 
the anticipated roles and responsibilities for each person as it relates to this project. Describe the experience, expertise, 
and capacity of each individual to address the proposed activities. 
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5.3.2  Partnership & Resource Leverage        5 Points  
How do your programs and services support our community’s comprehensive response to the identified priority area of 
Community Wellness & Safety? Does your organization have any formal agreements or informal working relationship with 
other local service programs?  


What role does your governing board members, volunteers, and / or donors play in facilitating viable service delivery and 
program administration? Does your program have any major civic benefactors or corporate sponsors? Describe other 
secured funding sources and committed operational resources your organization has allocated for the proposed program. 


5.3.3 Outreach & Inclusion Strategy  15 Points  
Demonstrate how the program will ensure services are available and accessible by all potential participants, especially 
related to language barriers for persons with limited English proficiency; persons with physical or other disabilities; and 
persons impacted by poverty and economic distress.  


Has your organization enacted any policies (or employs any standard operating procedures) to ensure equitable service 
opportunity and / or benefit program to a diverse cross-section of the greater community?  
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6.0  Program Budget Summary Form Instructions 
Proposal Submittal shall be considered incomplete and shall be rejected without completed Budget Summary 
Form. (Including total amount of ESR grant request.) The Program Budget will be the same for both FY21 and FY22; 
there will be no increases in award for Year 2 of the grant.  


For organizations requesting funding for more than one program in this RFP, combine into a single Program Budget 
narrative for the proposal.   


Please note that the Program Budget will be part of the grantee agreement with LFUCG and regular tracking and 
expenditure reporting will be required. 


To ensure readability and uniformity, please use the Program Budget form included.  Provide brief line-item detail as 
specified in each section below and verify all calculations.   


This section provides a summary of the total proposed Program Budget for FY 2021.  It requests the allocation of all 
projected funding amounts (City and non-City sources) for anticipated FY 2021 program expenditures.   


Total Program Budget 
Column A should reflect projected expenditures for the entire program (not just the proposed LFUCG ESR grant 
funding request portion).  When the chart is completed this column should equal ESR Grant Funding Request plus  
other/non-ESR program funding. (A=B+C) 


ESR Grant Funding Request 


Column B is the grant amount being requested from this RFP to support this program’s services to eligible Fayette 


County Participants.   


Non-LFUCG Program Funding 
Column C is the non-LFUCG ESR funding that is allocated to the Total Program Budget (A-B = C). 


This form is for the budget for the PROGRAM applying for ESR funds, not the total agency budget. 


For each category identify the amount requested and the amount to be leveraged through other programs or 
organizations (if applicable).  


Staff Salaries – Identify the number of Full-time position salaries allocated to the program, and part-time positions 
allocated to the program, and the amounts of each allocated to Columns A, B, & C. 


Consultant Services – In the “List Details” box, briefly describe any expenses associated with providing expanded 
supportive services or other services for which the organization intends to contract with another entity. Any of these 
expenses to be provided by the proposing organization should be included in other line items. 


Space/Facilities – In the “List Details” box, briefly list the basis of the allocation of rental costs, utilities, janitorial 
costs, and any other facility costs for the Program. Identify any office or program space in an LFUCG owned building, 
and any other costs (rent, monthly utilities, etc.) reimbursed to LFUCG. 


Scholarships/Stipends – In the “List Details” box, briefly list the type of scholarships or stipends, and include the 
number of people or organizations to receive funds. 


Operating Expenses – In the “List Details” box, briefly list the costs associated with expenses, supplies, utilities, and 
any other expense associated directly with the operation of the project. 


Other – In the “List Details” box, briefly list any other costs for the Program not covered above. 
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PROGRAM BUDGET SUMMARY  
Agency Name 


Program Name   


FY 2021 (July 1, 2020--June 30, 2021)  Total Program Budget 


Column A Column C 
Total Program 
Budget [= B+C] 


Column B ESR 
Grant Funding 


Request        
Non-ESR Program 


Funding  [A-B] 


1. Staff Salaries for Program # of 
Employees: 


Full-Time (FTE) 


Part-Time 


Total Salaries 


3. Consultant Services $ 
list details 


4. Space/Facilities $ 
list details 


5. Operating Expenses $ 


list details 


6. Scholarships / Stipends $ 
list details -
numbers & 


amounts 


$ 7. Other


list details


8. TOTAL FY21 PROGRAM BUDGET
(Program budget will be the same for FY22;
no increase in award for Year 2 of the grant)


$ 


Cost per Program Participant: $ ______________


I understand that this document in its entirety is incorporated into my grant Agreement 
with the Lexington-Fayette Urban County Government. 


Authorized Representative (typed name): __________________________________________________________ 


Title: ________________________________________________________________  Date: ________________ 





		5.1 Program Proposal & Design

		5.2 Program Measures & Evaluation

		5.3 Capacity & Sustainability

		Proposal Submittal shall be considered incomplete and shall be rejected without completed Budget Summary Form. (Including total amount of ESR grant request.)

		Proposal Sub Form Fillable FIRST PAGE.pdf

		5.1 Program Design & Performance

		Proposal Submittal shall be considered incomplete and shall be rejected without completed Budget Summary Form. (Including total amount of ESR grant request.)

		5.2 Capacity & Sustainability





		andor opportunities your clients face and how your agency fits within this system of services: Families in the northwest corner of Lexington’s 40508 zip code face a significant burden in accessing affordable, healthy food choices. Here over 50% of residents in our Census tract have incomes below the poverty line and the unemployment rate is 15%. Public transportation is limited and this section of town is classified as a USDA food desert, with no grocery store within a mile. Additionally, area schools fall under Community Eligibility Provision from the Healthy, Hunger-Free Kids Act. Centrally-located, FoodChain’s Kitchen is directly adjacent to Coolavin Apartments, a 104 unit, low-income, Section 8 housing complex. Currently, the closest location for the many children who live in the area to get summer meals is over a half mile away, across one of Lexington’s busiest streets. These families need improved access to fresh, affordable food so they may thrive in their community. Glean Kentucky and Feeding Kentucky have successfully expanded access to fresh produce to local populations by accepting large quantities of seconds produce from farms and groceries, then redistributing it to feeding organizations. Building on this, FoodChain’s Processing Kitchen works to 1) increase usability and consumer access of this collected produce through processing into easy-to-use and longer lasting products; 2) provide education on using these new products through classes and cooking demonstrations. Furthermore, FoodChain offers a monthly free Community Meal, hosting neighbors to share in a home-cooked meal while also engaging in conversation and fellowship.

		above Be specific: To address our communities limited fresh food access and nutritional literacy, FoodChain will work in partnership with the existing network of efforts to provide prepared meals for children (as well as adults) through programs such as the Summer Feeding Program, while also providing corresponding food education. For 11 weeks in the summer(June - Aug) we will be an official KDE Summer Feeding Site. Once a week, 80 youth can partake of a free, uniquely local, freshly prepared lunch from FoodChain’s Kitchen. In addition to the stringent KDE nutritional guidelines that we’ll abide by, we will also partner with other local organizations doing work in the Northside to provide meaningful engagement for the kids such as the E7 kids cafe, Sisohpromatem, Seedleaf, On the Move Art Studio, and more. Furthemore, in order to reach even more youth with our scratch-made nutritious meals, we will also distribute them to other programs who can qualify as a Summer Feeding site, including West End Empowerment Center Program, CIS, Family Care Center, and more. These partnerships will ensure that an additional 300 youth a week get access to these wholesome menus. Together, these programs provide a fun way for our neighborhood to receive, afford, and, most importantly, enjoy the bounty of Kentucky farms and the nutrition of local produce.

		nothing other than participation in services etc: For all Summer Meal sites, nothing is required of clients besides participation. Participants who are between the ages of 1 - 18 can qualify for an entirely free meal, whereas adults are not fully subsidized. We intend to ask for a nominal fee from adults ($2/meal) as a way of helping offset these costs.  As an officially sanctioned Summer Meal Site, our location and the location of our projected partners, qualifies by being in a designated Census Tract Priority area based on income levels and students who qualify for Free and Reduced Lunches. The expectation for Summer Food Service Meals typically requires that meals must be consumed on site to be counted, though this requirement is currently waived and could still be altered due to CDC recommendations.

		sources that indicate what you are doing is bestpractice: Studies such as those from the Wilder Research have long confirmed that youth living in food-insecure households, lacking the proper nutrition, can lead to increased risk of poor performance in school, behavioral problems, and chronic illnesses such as obesity. Poor nutrition has been shown to have an impact on student outcomes. Furthermore, summertime can prove to be a particular challenge as students don’t have the regular availability of school lunches. The Federal Summer Feeding Program serves as a critical combatant to this challenge, and has the potential to mitigate causes of poor performance in school. By partnering with other organizations who provide educational services, as well as engaging them with fresh food and cooking, we can help mitigate the "summer slide" or the loss of knowledge that commonly accompanies lack of academic activity in youth over the summer months without regular academic stimulation. Similarly, these programs also serve to help prevent the negative health impacts of nutritional deficiencies due to food insecurity and limited access to wholesome ingredients while taking advantage of the bounty of locally grown, nutritious produce available in Kentucky during the summer months.

		until judge orders otherwise etc What percentage of clients meet that criteria for success: Through FoodChain’s unique Summer Feeding Site and catered meals, we hope to help our clients achieve increased access to nutritious meals. For the 11 week Summer Feeding Program Calendar, we will provide 1 meal offerings a week, at our site, aiming to feed 80 students at each, as well as an additional 300 meals a week to offsite locations spread over 3 separate feeding days. Our service philosophy is that we must make nutritional, local, and wholesome product as easy to access and enjoy in order to have kids continually come back to consume our meals during the summer. For the Summer Feeding Meal offerings, we will define success as continued consumption of the meals offered, with a target of 75% of the meals offered to be consumed in entirety while at our facility or offsite. 

		community Provide examples eg client demonstrates change in attitude client has behavior change etc: FoodChain’s services outlined here all aim to increase the amount of local fruits and vegetables that food insecure families in the food desert community that surrounds us can access and eat. Most immediately, these clients can gain more food security with regular access to high quality, nutritious meals.  Further afield, while we will not be directly measuring this, we aim to positively impact recipients' health and well-being through access and education of nutritious foods with more options for our neighbors to consume fewer highly processed fast food and convenience food items. We also aim to make a meaningful difference by providing a community space where people can come, share nutritious meals, discuss the food on a regular basis, learn more about Kentucky agriculture, meet farmers, meet area chefs, connect to needed resources and educators, as well as simply enjoy more time in a space that is all about sharing and community empowerment. While the effects of this can be difficult to quantify, we believe it is very important to create these types of spaces for our community, so that folks feel that they are being invested in, while at the same time having a feeling of belonging in a community that they want to invest in themselves. This sense of ownership in your community leads to increased resilience, better support systems for families in need of assistance, and a stronger food system across the board.

		and frequency of evaluation: Data collection will happen at each of our onsite Summer Food Service Meals (1x/week) as well as our offsite catered meals (3x/wk). We plan on having very simple ways of getting community input on both qualitative and quantitative measures for evaluating the efficacy of this program, involving anonymous sticker surveys to assess perceived benefits of the program. We will also have clients anonymously respond with stickers to questions inquiring about the frequency their diets have included vegetables, how many servings they’re eating, how their health has been, etc. These simple techniques can also be administered quickly to the entire participant pool. By asking such questions at regular intervals throughout the program we will be able to determine if clients report an increase in consumption and any self reported health benefits. Based on these types of questions, we will be able to constantly evaluate the program, easily and comfortably collect consistent feedback, which will then be used for any needed alterations to the running of the program. This will also give us long term data to be able to track over the entire 11 weeks of Summer Meals, so we can see how effective this was overall in improving the health, access to fresh foods, and improved community fellowship in our neighborhood. Finally, we will also keep metrics on the number of meals served, children and families returning, and pounds of local food dispersed.

		and capacity of each individual to address the proposed activities: Leandra Forman- Operations Manager of FoodChain will coordinate this program. Duties include: receiving training from KDE to be a Summer Food Service Sponsor and Site, developing the meal kit plan, working with farmers and distributors for procurement, organizing materials to partner with K-VIP, creating recipes with educational material, ensuring that proper nutrition is covered, and coordinating evaluations and reports. Ms. Forman has worked at FoodChain for 5 years and has helped successfully plan, prepare, execute, and evaluate many other programs in line with our mission. She also has 15+ years of experience in professional kitchens. Becca Self- Executive Director of FoodChain will oversee the execution of this program. Duties include: maintaining accounts, hiring seasonal kitchen staff, administrative components of the programming, collaborating with Ms. Forman to work within budgets, find sustainable funding sources, and measure outcomes and overall impact of FoodChain’s work. She founded FoodChain in 2012 after serving for 3 years as an Educational Director, with an additional 7 years as a classroom teacher. Ms. Self maintains the main administrative and development efforts of FoodChain, including fundraising and financial operations. Kitchen Staff (TBD)- will be responsible for cooking the Summer Food Service Meals, creating processed local fruit and vegetable products, and doing prep for meal kit assembly, as well as maintaining the safety and sanitation of the facility. They will be required to have their Food Handler's Permit through Lexington-Fayette Health Department and receive Civil Rights Training. Kitchen staff will also assist in the promotion of the programs. 

		secured funding sources and committed operational resources your organization has allocated for the proposed program: We partner both informally and formally with many of the local organizations already working in nutritious food access: Bluegrass Farm to Table, the Double Dollars program, GleanKY, Farms to Food Banks, Fayette County Health Department, Lexington Farmers Market, Fayette County Farm to School Council, Kentucky Dept of Ag, and FCPS. We currently also work with many educational and service organizations for recruitment and support of program participants (beyond the partner host sites listed above), such as FCPS FRCs, Step by Step, Lexington Housing Authority, Community Action Council, Chrysalis House, Greenhouse17, etc. We have a core group of dedicated volunteers that assist with our kids cooking classes, our educational tabling and outreach, our community meals, and our aquaponics farm, as well as interns, and volunteers who do local food processing in our kitchen.We also receive in kind donations regularly from Williams Sonoma, funding from Traditional Bank, the William R Kenan, Jr Charitable Trust, EE Murray Foundation, and others. We are in the final year of a three year Local Food Promotion Program Grant through the USDA, the scope of which falls directly in line with the programs outlined here.  We have the continued fundraising support of our Board of Directors as well as established relationships with VisitLex and strong ties to local farmers and chefs, including Ouita Michel and her family of restaurants. 

		opportunity and  or benefit program to a diverse crosssection of the greater community: We are located at the intersection of Jefferson St and West 6th St. This area is a major thoroughfare for the specific population these services are intended for, located in a residential area between section 8 housing and nearby city and school bus stops, and adjacent to working class family homes. This makes our facility convenient, especially for clients with limited transportation or mobility. The hours of meal service will be posted on a banner outside our door, on our window, and available through our Facebook and website, in addition to being listed on all material put out through Kentucky Dept of Education and neighborhood schools. Our facilities are fully ADA compliant, and include tables and workstations of varying heights for the diversity of age and ability we serve. Finally, while the target population is overwhelmingly English speaking (over 95%), there are several communities nearby who are primarily Spanish-speaking, so we always ensure that all our recipes and flyers are in both English and Spanish. Additionally, our Education Director is fluent in Spanish and can therefore serve as on site translator for participants. We also clearly post our anti-discrimination policies and all of our Summer Food Service Workers will receive Civil Rights training as part of their onboarding process. Combined, these efforts are critical for raising the awareness in the community that this type of food is not out of reach, regardless of your housing situation or income level.

		Mailing Address: 501 W. Sixth St. Suite 105 Lexington KY 40508

		Street Address: 501 W. Sixth St. Suite 105 Lexington KY 40508

		Phone: 859

		prefix: 428

		phonedigits: 8380

		501y: Yes

		501n: Off

		ggy: Yes

		ggn: Off

		Website Address: www.foodchainlex.org

		Agency Representative typically the Executive Director Name Title Phone Email: Rebecca Self, Executive Director, 859.536.7157, rebecca@foodchainlex.org

		completing app: Rebecca Self, Executive Director, 859.536.7157, rebecca@foodchainlex.org

		Name of program for which funds are being requested: Better Summer Meal

		amount requested: 53,010

		Agency Name: FoodChain

		Program Name: Better Summer Meals

		FTE: 3

		PTE: 4

		FT A: 43175

		FT B: 25000

		FT C: 18175

		PT A: 13310

		PT B: 13310

		PT C: 0

		Total Salaries A: 56485

		Total Salaries B: 38310

		Total Salaries C: 18175

		Consult A: 0

		Consult B: 0

		Consult C: 0

		Consulting details: 

		Space A: 3900

		Space B: 0

		Space C: 3900

		Space details: Rent ($1,200) Utilities ($2,700)

		Operating A: 12900

		Operating B: 12900

		Operating C: 0

		Operating Details: Insurance ($4,000), Consumables (linens, chemicals, cleaning supplies) ($5,000), Printing ($1,700), Marketing ($1,000), Accounting ($1,200)

		Scholarships A: 0

		Scholarships B: 0

		Scholarships C: 0

		Scholarship details: 

		Other A: 14340

		Other B: 1800

		Other C: 12540

		Other details: Sumer Feeding Costs: Ingredients + Packaging ($12,540)General Operation Maintenance ($1,800)

		Total Budget A: 87625

		Total Budget B: 53010

		Total Budget C: 34615

		Cost Per Participant: 12.68

		Authorized Representative typed name: Rebecca Self

		Title: Executive Director

		Date: April 3, 2020








ESR Clarification Questions for FoodChain’s Applications 
 
RFP #5-2020 ESR Priority Area: Food Insecurity & Nutritional Access 
Project Title: Better Summer Meals 
  
1. Is your proposal still viable for implementation as originally submitted?  
 
Yes, the program proposed is still viable with a few adjustments. 
 
2. Please detail any modifications you will be making to the original submission in order 
to comply with the new service delivery requirements in the COVID-19 environment? 
(i.e. social distancing, capacity requirements, group event restrictions, etc.)  
 
The need that our Better Summer Meals program proposal is intended to address has 
never been greater, especially during the COVID-19 pandemic. That said, because 
in-person meals are currently not recommended, the nutritious, scratch-made dishes 
that the project will generate must be packed in to-go containers and distributed to 
students to be consumed offsite. Since the pandemic began, we have been 
implementing many of the components of the grant, using this newly socially-distanced 
distribution. This summer we prepared, coordinated and/or distributed nearly 15,000 
meals thus far (between June 1 - July 3). Therefore, the scope of the project as outlined 
in our initial application has been greatly expanded. Specifically, the original application 
called for 390 meals a week for 11 weeks for a total of 4,290 meals. Our current rate is 
approximately 2700 meals a week. However, the details outlined in the grant application 
are still relevant pertaining to the meal preparation.  
 
From a programming standpoint, we are not able to offer the previously planned in 
person educational lessons, but we’ve pivoted instead to offering some lessons “to go,” 
including food experiments and recipes with accompanying ingredients. We plan to 
continue this going forward as well. 
 
The timeline of the grant proposal was originally meant to cover much of the 2020 
summer, but given the uncertainty with the return to school this fall, along with the 
altered timeline of the ESR funds, we expect that we will continue the 11 weeks 
proposed in the application over the delayed timeline, likely from August into October. 
The meals numbers per week might be adjusted based on the pandemic, but we are 
confident that we will be needing to provide at least 380 meals a week (likely far more) 
for this time period. 
 







The outcomes and the way in which we measure them will need to be altered now that 
meals must be eaten offsite. We expected the evaluation to take place via in person 
surveys and sticker maps, but the new offsite model will require surveys and reported 
consumption rates to be done via digital polls with some paper materials. Because we 
are working closely with our distribution partners, who are themselves community 
agencies, we plan to involve them with surveys and questionnaires, as well as virtual 
interviews to assess increased consumption of local fruits and vegetables and 
perceived access to nutritional meals. 
 
3. Will these new modifications increase or decrease your proposed budget? Please 
detail any increases or decreases to your proposed budget including additional costs 
and/or other secured funding.  
 
While the scale of our effort currently exceeds that of the proposed grant, the categories of 
costs and approximate ratios remain mostly consistent with the original application, especially 
for the portions of the budget that we requested ESR funding to support. The most impactful 
difference is in the cost of supplies to generate the meals with the added to-go products. 
However, as these were not costs requested from ESR funding, it won’t impact our overall ask. 
Furthermore, due to the pandemic and the heightened awareness around hunger and food 
insecurity, we’ve been successful at finding funding support that helps meet the ingredient and 
supply costs, though the operating costs outlined in our budget have proven harder to source.  
 
RFP #4-2020 ESR Priority Area: Childhood & Youth Development 
Project Title: Cook. Eat. Grow. 
 
1. Is your proposal still viable for implementation as originally submitted?  
 
With adjustments outlined below, the Cook. Eat. Grow. program is still viable.  
 
2. Please detail any modifications you will be making to the original submission in order 
to comply with the new service delivery requirements in the COVID-19 environment? 
(i.e. social distancing, capacity requirements, group event restrictions, etc.)  
 
Due to the new limitations of COVID-19, we would alter our proposed Cook. Eat. Grow. 
Program to become a virtual cooking program for the year. This is necessary so as to 
reduce close contact with students and instructors that would otherwise come from in 
person instruction, as well as to limit exposure via shared food preparation. To pivot the 
program to online, we would still work with the same number of planned students 
(approximately 36 per semester + approximately 50 over the summer). Instead of 
hosting them in 12 person groups at FoodChain, participants would meet at a 







designated time for an online class over Zoom (or some similar platform). From there 
instruction would be provided through screen sharing videos of specific cooking 
techniques and ingredient highlights prepared by FoodChain staff. In fact, this virtual 
setting would allow us to include exposure to a wider variety of experiences without 
location limitations. Students would be surveyed at the end of each lesson to evaluate 
and analyze outcomes and provide immediate feedback that could then be incorporated 
into next week's lessons.  The recipe demonstration and cooking techniques provided 
by video instruction will be pre-recorded for broadcast during the zoom meeting, so that 
our instructor can help answer questions and monitor viewing by the students while 
“class” is in session. Every week students will be provided with a kit of all necessary 
ingredients for the week’s recipe, to be picked up at their school. Outside of the class 
call time students would be invited to prepare the week’s recipe(s), with a supervising 
adult, in their own home. To help meet the anticipated outcomes of the program, 
students would take photos of their dishes and write food reviews to analyze the flavor 
and further explore their personal food preferences. Also, to support kitchen confidence 
acquisition, we expect to hand out special equipment, such as spiralizers, Instapots, etc. 
throughout the program with their ingredient boxes, thereby ensuring that students all 
have similar equipment and spreading out the previously planned for graduation box 
contents. Otherwise, we still anticipate the same outcome, objectives, and outputs as 
outlined in our original application. 
  
3. Will these new modifications increase or decrease your proposed budget? Please 
detail any increases or decreases to your proposed budget including additional costs 
and/or other secured funding.  
 
The alterations above have the following budgetary impacts. With no in person meeting, 
there will be no transportation costs or volunteer gift card costs (savings of $1,500 from 
initially requested ESR funds). Printing, insurance, & office supply costs will be greatly 
diminished by a total of $1,500. With the proposed switch to virtual hosting and 
recorded cooking segments, we would need to purchase camera and video equipment, 
for an anticipated cost of $1,500, which we’ve added to our ESR requested funds. This 
new model would require ingredients to be sent home with students rather than used 
together in the FoodChain kitchen. With the need for new packaging and increased 
ingredients to make this work, we expect the ingredient cost to go from $1,440 to 
$4,032 (approximately $7/week per student). Also, because we want to engage 
students with new equipment and also entice them to cook the recipes themselves after 
the class, we would like to provide more extensive equipment for each student, beyond 
those originally planned for in the graduation boxes. Thus we expect this cost to 
increase from $875, calculated at $25/box for only the fall and spring students, to $75 







per student in fall and spring and $25 per summer student, for a new cost of $4,800. We 
plan to share this new cost between our ESR funds requested and other non-ESR 
funds, which we’re working on securing via Kroger. Finally, we will use privately donated 
funds to provide greater website hosting and online platforms to support the virtual 
lessons. 
 
With these outlined changes above, our new proposed budget is $47,512, of which 
$39,012 is requested from ESR funding. 








PURCHASE OF SERVICE AGREEMENT  
 


 THIS PURCHASE OF SERVICE AGREEMENT (hereinafter “Agreement”), made and 


entered into on the ____ day of September, 2020, by and between the LEXINGTON-


FAYETTE URBAN COUNTY GOVERNMENT, an urban county government of the 


Commonwealth of Kentucky created pursuant to KRS chapter 67A (hereinafter 


“Government”), 200 East Main Street, Lexington, Kentucky 40507, on behalf of its Depart-


ment of Social Services (hereinafter “Sponsor”), and, FOODCHAIN with offices located 501 


West Sixth Street, Lexington, Kentucky 40508, (hereinafter “Organization”). 


W I T N E S S E T H 


 That for and in consideration of the mutual promises and covenants herein expressed, 


the Government and the Organization agree as follows:  


 1. Government hereby retains Organization for the period beginning on July 1, 


2020, and continuing for a period of one (1) year from that date unless within that period 


Government gives the Organization thirty (30) days written notice of termination of this 


Agreement in which case this Agreement shall terminate thirty (30) days from the date notice 


is given to the Organization. 


 2. Government shall pay Organization the sum of Fifty-Two Thousand and 


00/100 Dollars ($52,000) for the services required by this Agreement, said services being 


more particularly described in the Addendum attached hereto and incorporated herein by 


reference as Exhibit A, one-half (1/2th) of which shall be payable in October 2020 or shortly 


thereafter upon receipt of an invoice, with one-fourth (1/4th) payable in January 2021 or shortly 


thereafter upon receipt of an invoice, and with one-fourth (1/4th) payable in April 2021 or 


shortly thereafter upon receipt of an invoice and  detailed program reports in January 2021, 


April 2021, and July 2021.  The first invoice required by this section shall be submitted 


by October 9th, 2020. The second invoice and the first six month detailed program 
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report shall be due January 18th, 2021. The final invoice and the detailed program report 


for the third quarter shall be due April 19th, 2021.  A year-end program report shall be 


submitted by July 16th, 2021. Failure to submit the year-end program report, which 


includes the final quarter, shall result in the Organization repaying one-fourth (1/4th) of 


total funds provided under this Agreement. Reports shall reflect the services and 


programs directly related to the funding provided by Lexington Fayette Urban County 


Government with emphasis on measurable outcomes, and specifically outlined in the funding 


application.  Forms for both the quarterly financial and program reports will be provided. 


 3. In the event of termination of this Agreement by Government as provided for in 


paragraph 1 above, Organization shall be entitled to that portion of total compensation due 


under this Agreement as the service rendered bears to the service required herein.  


 4. Organization shall perform all duties and services included in the Addendum 


attached hereto faithfully and satisfactorily at the time, place and for the duration prescribed 


herein.  Compensation paid pursuant to this Agreement shall be used exclusively for the 


services set forth in the Addendum and for no other purpose.  Any alteration in the nature of 


such services and duties constitutes an amendment to this Agreement and must be in writing 


signed by both parties.  Organization shall keep itself fully informed of all federal and state 


laws and all municipal ordinances and regulations in any manner affecting the work or 


performance of this Agreement, and shall at all times observe and comply with such laws, 


ordinances and regulations, whether or not such laws, ordinances or regulations are men-


tioned herein, and  


5. Organization shall indemnify, defend and hold harmless Government, its 


officers, agents and employees, from and against any and all liabilities, claims, demands, 


losses, damages, costs, and/or expenses arising out of, from, relating to, and/or based on 
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the Organization’s violation of any such laws, ordinances or regulations or Organization’s 


breach of this Agreement. 


 6. Organization represents that it has filed all federal, state and local income tax 


returns required by law in the legally prescribed time and manner.  This Agreement shall not 


become effective unless and until copies of all of the executed originals of the aforementioned 


tax returns filed for the Organization have been registered for the current tax year by the 


Organization in the office of the Sponsor, and the Organization shall not be compensated 


unless and until such registration has taken place.  


 7. The Organization shall, on such forms as the Sponsor shall provide, submit to 


Sponsor an annual report and financial statement which summarize the previous year’s 


activities regarding the services enumerated in the addendum attached hereto.  


 8. Books of accounts shall be kept by the Organization and entries shall be made 


therein of all money, goods, effects, debts, sales, purchases, receipts, payments and any 


other transactions of the Organization.  The books of accounts, together with all bonds, notes, 


bills, letters and other writings belonging to the Organization, shall be maintained at the 


principal place of business of the Organization as set forth in this Agreement.  Government 


shall have free and complete access to the books, papers and affairs of the Organization, 


that relate to the performance of this Agreement, at all reasonable times, and if it desires, it 


may have the books and papers of the Organization, that relate to the performance of this 


Agreement, audited and examined by auditors, accountants or attorneys.  Any examination 


shall be at the expense of the Government.  


 9. Government may designate such persons as may be necessary to monitor and 


evaluate the services rendered by the Organization.  The Government, its agents and 


employees, shall, at all times, have unrestricted access to all places where or in which the 


services required hereunder are being carried on and conducted.  Inspection and monitoring 
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of the work by these authorities shall in no manner be presumed to relieve in any degree the 


responsibility or obligations of Organization, nor to constitute the Organization as an agent of 


the Government.  


10. Organization shall provide equal opportunity in employment for all qualified 


persons, shall prohibit discrimination in employment because of race, color, creed, national 


origin, sex or age, and shall cause each of its subcontracting agencies to do so.  This program 


of equal employment opportunity shall apply to every aspect of its employment policies and 


practices.  


11. Organization shall adopt a written sexual harassment policy, which shall, at a 


minimum, contain a statement of current law; a list of prohibited behaviors; a complaint 


process; and a procedure which provides for a confidential investigation of all complaints.  


The policy shall be given to all employees and clients and shall be posted at all locations 


where Organization conducts business.  The policy shall be submitted to Sponsor for review 


within thirty (30) days of the execution of this Agreement. 


 12. This instrument, and the Addendum incorporated herein, contains the entire 


agreement between the parties, and no statement, promises or inducements made by either 


party or agent of either party that is not contained in this written Agreement shall be valid and 


binding; and this Agreement may not be enlarged, modified or altered except in writing signed 


by the parties and endorsed hereon.  


 13. Organization agrees that it shall apply all funds received by it from the Urban 


County Government in accordance with the following investment policy guidelines:  


A. Objectives:  Capital preservation with surety of income.  Reasonable 
competitive income consistent with high investment quality and purpose 
of funds.  All investments shall conform with state and local law and 
regulations and these policies. 


 
B. Investment Funds Management:  The governing board may elect to 


either:  
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(1) Manage its investment through its executive director where the 
size or complexity of funds to be managed is deemed by the board to 
be within the training, expertise and/or available time capacity of the 
executive director and the operating staff; or  


 
(2) Utilize the professional investment management facilities of a 
local bank trust department acting in a fiduciary capacity within the 
same approved investment policies and federal, state, local and trust 
laws and regulation.  The trust department may utilize its regular short-
term one hundred percent (100%) US Treasury Fund for daily funds 
investment.  


 
The election of option 1 or 2 should be made consistent with the relative 
cost incurred and in the case of option 2 the cost shall be competitive 
among local trust departments. 


 
  C. Investment Policies - - Safety and Prudence.  
 


(1) Short-term liquidity funds shall be invested in “riskless” 
investment, i.e., deposits in Kentucky commercial banks or savings and 
loan associations that are fully federally insured or deposits 
collateralized by U.S. Treasury securities with a current market value of 
at least one hundred percent (100%), or in direct obligations of U.S. 
Treasury securities. 


 
Investments shall be diversified according to maturity in order to meet 
projected cash flow needs.  


 
Collateral pledged to secure uninsured deposits shall be held at a 
federal reserve bank with the receipt providing absolute control by the 
agency.  


 
(2) Retirement funds, endowment funds, long-term capital reserve 
funds and any other special funds may be held and invested by a local 
bank trust department under investment objectives and diversification 
in accordance with the individual nature of the funds and pursuant to 
the “prudent man” investment rule as well as general trust law.  


 
(3) All investments shall be reviewed monthly by a finance or 
investment committee of the agency.  


 
(4)  Local brokerage firms may hold and invest funds provided that 
investments are located within Kentucky and are full insured.  


 
D. Audit - - All investments shall be audited at least annually by independent 


certified public accountant who shall express an opinion as to whether or 
not investments during the year audited have conformed with state and 
local law and regulation and with the approved investment policies.  
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14. Notice – Any written notice required by the Agreement shall be delivered by 


certified mail, return receipt requested, to the following: 


 


 


 


 


For Organization:  


_________________________ 


_________________________  


    _________________________ 


 
    Attn:  _____________________ 
 
 
For Government:  Lexington-Fayette Urban County Gov. 
    200 East Main Street 
    Lexington, Kentucky 40507 
 
    Attn:  Chris Ford, Commissioner 
              Department of Social Services 


 
 IN WITNESS WHEREOF, the parties have executed this Agreement at Lexington, 


Kentucky, the day and year first above written. 


LEXINGTON-FAYETTE URBAN    FOODCHAIN 
COUNTY GOVERNMENT       
       
 
 
BY:__________________________   BY:__________________________ 
      Linda Gorton, Mayor     


Title:_________________________ 
 
 
ATTEST:  
 
______________________________  
Clerk of the Urban  
County Council 





		W I T N E S S E T H
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Lexington-Fayette 


Urban County Government  
 Request for Proposal 
 
The Lexington-Fayette Urban County Government hereby requests proposals for 
RFP #5-2020 Food Insecurity & Nutritional Access – Extended Social 
Resources (ESR) Grant Program to be provided in accordance with terms, 
conditions and specifications established herein. 
 
Proposals will be received online only at https://lexingtonky.ionwave.net until 
2:00 PM, prevailing local time, on April 3, 2020.   
 
Proposals received after the date and time set for opening proposals will not be 
considered for award of a contract/grant. It is the sole responsibility of the 
Proposer to assure that his/her proposal is submitted online before the date and 
time set for opening proposals. 
 
Additional copies of this Request For Proposals are available from the Division of 
Central Purchasing, Room 338 Government Center, 200 East Main Street, 
Lexington, KY  40507, (859)-258-3320, at no charge. 
 
Proposals, once submitted, may not be withdrawn for a period of sixty (60) 
calendar days. 
 
The Lexington-Fayette Urban County Government reserves the right to reject any 
or all proposals, and to waive technicalities and informalities when such waiver is 
determined by the Lexington-Fayette Urban County Government to be in its best 
interest. 
 
Electronic signature online at https://lexingtonky.ionwave.net constitutes 
acceptance by the Proposer of terms, conditions and requirements set forth 
herein. 
 
Pre-Proposal Meeting will be held on Monday, March 9th, 2020 at 2:00PM at the 
Phoenix Building 3rd Floor Conference Room, 100 East Vine Street, Lexington, 
KY 40507. 
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Minor exceptions may not eliminate the proposal.  Any exceptions to the 
specifications established herein shall be listed in detail on a separate sheet and 
attached hereto.  The Lexington-Fayette Urban County Government shall 
determine whether any exception is minor. 
 
Please do not contact any LFUCG staff member or any other person 
involved in the selection process other than the designated contact 
person(s) regarding the project contemplated under this RFP while this 
RFP is open and a selection has not been finalized.  Any attempt to do so 
may result in disqualification of the firm’s submittal for consideration. 
 
Laws and Regulations  
All applicable state laws, municipal ordinances and regulations of all authorities 
having jurisdiction over the project shall apply to the contract, and shall be 
deemed to be incorporated herein by reference. 
 
Equal Employment Opportunity  
The Entity (regardless of whether construction contractor, non-construction 
contractor or supplier) agrees to provide equal opportunity in employment for all 
qualified persons, to prohibit discrimination in employment because of race, 
color, creed, national origin, sex or age, and to promote equal employment 
through a positive, continuing program from itself and each of its subcontracting 
agents.  This program of equal employment opportunity shall apply to every 
aspect of its employment policies and practices. 
 
 
 
Kentucky Equal Employment Opportunity Act  
The Kentucky Equal Employment Opportunity Act of 1978 (KRS 45.560-45.640) 
requires that any "county, city, town, school district, water district, hospital district, 
or other political subdivision of the state shall include in directly or indirectly 
publicly funded contracts for supplies, materials, services, or equipment 
hereinafter entered into the following provisions: 
 
 "During the performance of this contract, the contractor agrees as follows:  
  (1)  The contractor will not discriminate against any employee or 


applicant for employment because of race, color, religion, sex, age, 
or national origin; 


 
  (2)  The contractor will state in all solicitations or advertisements for 


employees placed by or on behalf of the contractors that all 
qualified applicants will receive consideration for employment 
without regard to race, color, religion, sex, age, or national origin; 
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  (3)  The contractor will post notices in conspicuous places, 


available to employees and applicants for employment, setting forth 
the provision of the nondiscrimination clauses required by this 
section; and 


 
  (4)   The contractor will send a notice to each labor union or 


representative of workers with which he has a collective bargaining 
agreement or other contract or understanding advising the labor 
union or workers' representative of the contractor's commitments 
under the nondiscrimination clauses."  


 
 The Act further provides:  
  "KRS 45.610.  Hiring minorities -- Information required 
 
  (1)  For the length of the contract, each contractor shall hire 


minorities from other sources within the drawing area, should the 
union with which he has collective bargaining agreements be 
unwilling to supply sufficient minorities to satisfy the agreed upon 
goals and timetables. 


 
  (2)  Each contractor shall, for the length of the contract, furnish 


such information as required by KRS 45.560 to KRS 45.640 and by 
such rules, regulations and orders issued pursuant thereto and will 
permit access to all books and records pertaining to his 
employment practices and work sites by the contracting agency 
and the department for purposes of investigation to ascertain 
compliance with KRS 45.560 to 45.640 and such rules, regulations 
and orders issued pursuant thereto. 


 
  KRS 45.620.  Action against contractor -- Hiring of minority 


contractor or subcontractor 
 
  (1)  If any contractor is found by the department to have engaged in 


an unlawful practice under this chapter during the course of 
performing under a contract or subcontract covered under KRS 
45.560 to 45.640, the department shall so certify to the contracting 
agency and such certification shall be binding upon the contracting 
agency unless it is reversed in the course of judicial review. 


 
  (2)  If the contractor is found to have committed an unlawful 


practice under KRS 45.560 to 45.640, the contracting agency may 
cancel or terminate the contract, conditioned upon a program for 
future compliance approved by the contracting agency and the 
department.  The contracting agency may declare such a contractor 
ineligible to bid on further contracts with that agency until such time 
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as the contractor complies in full with the requirements of KRS 
45.560 to 45.640. 


 
  (3)  The equal employment provisions of KRS 45.560 to 45.640 


may be met in part by a contractor by subcontracting to a minority 
contractor or subcontractor.  For the provisions of KRS 45.560 to 
45.640, a minority contractor or subcontractor shall mean a 
business that is owned and controlled by one or more persons 
disadvantaged by racial or ethnic circumstances. 


   
  KRS 45.630 Termination of existing employee not required, when 
 
  Any provision of KRS 45.560 to 45.640 notwithstanding, no 


contractor shall be required to terminate an existing employee upon 
proof that employee was employed prior to the date of the contract. 


 
  KRS 45.640 Minimum skills 
 
  Nothing in KRS 45.560 to 45.640 shall require a contractor to hire 


anyone who fails to demonstrate the minimum skills required to 
perform a particular job." 


 
  It is recommended that all of the provisions above quoted be 


included as special conditions in each contract.  In the case of a 
contract exceeding $250,000, the contractor is required to furnish 
evidence that his workforce in Kentucky is representative of the 
available work-force in the area from which he draws employees, or 
to supply an Affirmative Action plan which will achieve such 
representation during the life of the contract. 
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LFUCG Non-Appropriation Clause 
 
Contractor acknowledges that the LFUCG is a governmental entity, and the 
contract validity is based upon the availability of public funding under the 
authority of its statutory mandate. 
 
In the event that public funds are unavailable and not appropriated for the 
performance of the LFUCG’s obligations under this contract, then this contract 
shall automatically expire without penalty to the LFUCG thirty (30) days after 
written notice to Contractor of the unavailability and non-appropriation of public 
funds.  It is expressly agreed that the LFUCG shall not activate this non-
appropriation provision for its convenience or to circumvent the requirements of 
this contract, but only as an emergency fiscal measure during a substantial fiscal 
crisis, which affects generally its governmental operations. 
 
In the event of a change in the LFUCG’s statutory authority, mandate and 
mandated functions, by state and federal legislative or regulatory action, which 
adversely affects the LFUCG’s authority to continue its obligations under this 
contract, then this contract shall automatically terminate without penalty to the 
LFUCG upon written notice to Contractor of such limitation or change in the 
LFUCG’s legal authority. 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







Page 6 of 6 


AFFIDAVIT 
 
 Comes the Affiant, ___________________________________, and after 
being first duly sworn, states under penalty of perjury as follows: 
 
1.  His/her name is _____________________________________ and he/she is 
the individual submitting the proposal or is the authorized representative 
of_____________________________________________________________, the 
entity submitting the proposal (hereinafter referred to as "Proposer"). 
 
2.  Proposer will pay all taxes and fees, which are owed to the Lexington-Fayette 
Urban County Government at the time the proposal is submitted, prior to award of 
the contract and will maintain a "current" status in regard to those taxes and fees 
during the life of the contract. 
 
3.  Proposer will obtain a Lexington-Fayette Urban County Government business 
license, if applicable, prior to award of the contract. 
 
4.  Proposer has authorized the Division of Central Purchasing to verify the above-
mentioned information with the Division of Revenue and to disclose to the Urban 
County Council that taxes and/or fees are delinquent or that a business license has 
not been obtained. 
 
5.  Proposer has not knowingly violated any provision of the campaign finance laws 
of the Commonwealth of Kentucky within the past five (5) years and the award of a 
contract to the Proposer will not violate any provision of the campaign finance laws 
of the Commonwealth. 
 
6.  Proposer has not knowingly violated any provision of Chapter 25 of the 
Lexington-Fayette Urban County Government Code of Ordinances, known as 
"Ethics Act."   
 
 
 
Continued on next page   
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7. Proposer acknowledges that "knowingly" for purposes of this Affidavit means, 
with respect to conduct or to circumstances described by a statute or ordinance 
defining an offense, that a person is aware or should have been aware that his 
conduct is of that nature or that the circumstance exists. 
 
 Further, Affiant sayeth naught.       


      
                                                  
___________________________________________ 
 
STATE OF ___________________________________________ 
 
COUNTY OF _________________________________________ 
 
 The foregoing instrument was subscribed, sworn to and acknowledged 
before me by _______________________________________________ on this 
the ________ day of ___________________, 2020. 
 
 My Commission expires: ___________________________ 
 


         
         
                                                                               
________________________________________ 


   NOTARY PUBLIC, STATE AT LARGE 
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EQUAL OPPORTUNITY AGREEMENT 
 


The Law 
 
• Title VII of the Civil Rights Act of 1964 (amended 1972) states that it is unlawful for an 


employer to discriminate in employment because of race, color, religion, sex, age (40-70 
years) or national origin. 


 
• Executive Order No. 11246 on Nondiscrimination under Federal contract prohibits 


employment discrimination by contractor and sub-contractor doing business with the Federal 
Government or recipients of Federal funds.  This order was later amended by Executive 
Order No. 11375 to prohibit discrimination on the basis of sex. 


 
• Section 503 of the Rehabilitation Act of 1973 states: 
 
  The Contractor will not discriminate against any employee or applicant for 


employment 
  because of physical or mental disability. 
 
• Section 2012 of the Vietnam Era Veterans Readjustment Act of 1973 requires Affirmative 


Action on behalf of disabled veterans and veterans of the Vietnam Era by contractors having 
Federal contracts. 


 
• Section 206(A) of Executive Order 12086, Consolidation of Contract Compliance Functions 


for Equal Employment Opportunity, states: 
 
  The Secretary of Labor may investigate the employment practices of any 


Government 
  contractor or sub-contractor to determine whether or not the contractual provisions 
  specified in Section 202 of this order have been violated. 
 


****************************** 
The Lexington-Fayette Urban County Government practices Equal Opportunity in recruiting, hiring 
and promoting.  It is the Government's intent to affirmatively provide employment opportunities for 
those individuals who have previously not been allowed to enter into the mainstream of society.  
Because of its importance to the local Government, this policy carries the full endorsement of the 
Mayor, Commissioners, Directors and all supervisory personnel.  In following this commitment to 
Equal Employment Opportunity and because the Government is the benefactor of the Federal funds, 
it is both against the Urban County Government policy and illegal for the Government to let contracts 
to companies which knowingly or unknowingly practice discrimination in their employment practices.  
Violation of the above mentioned ordinances may cause a contract to be canceled and the 
contractors may be declared ineligible for future consideration. 
 
Please sign this statement in the appropriate space acknowledging that you have read and 
understand the provisions contained herein.  Return this document as part of your application packet. 
 
Bidders 
 
I/We agree to comply with the Civil Rights Laws listed above that govern employment rights of 
minorities, women, Vietnam veterans, handicapped and aged persons. 
 
 
___________________________________ _______FoodChain________________________ 
Signature                Name of Business 
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WORKFORCE ANALYSIS FORM   
    
 


Name of Organization:   _______FoodChain________________________________________   


 


 


Prepared by: ____Rebecca Self, Executive Director____________ Date: __04__/_03___/_2020_  


                           (Name and Title)                                                                              Revised 2015-Dec-15                                                


 
 
 
 
 


Categories Total White  


(Not 
Hispanic 


or 
Latino) 


Hispanic 
or 


Latino 


Black or 
African-


American 
(Not 


Hispanic 
or Latino 


Native 
Hawaiian 


and 
Other 
Pacific 


Islander 
(Not 


Hispanic 
or Latino 


Asian 
(Not 


Hispanic 
or Latino 


American 
Indian or 
Alaskan 
Native 
(not 


Hispanic 
or Latino 


Two or 
more races  


(Not 
Hispanic or 


Latino 


Total 


  M F M F M F M F M F M F M F M F 


 Administrators   1              1 


 Professionals   5    3          8 


 Superintendents                  


 Supervisors                  


 Foremen                  


 Technicians                  


 Protective Service                  


 Para-Professionals                  


 Office/Clerical                  


 Skilled Craft                  


Service/Maintenance                  


Total:                  
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GENERAL PROVISIONS 
 
1. Each Respondent shall comply with all Federal, State & Local regulations 


concerning this type of service or good. 
 


The Respondent agrees to comply with all statutes, rules, and regulations 
governing safe and healthful working conditions, including the 
Occupational Health and Safety Act of 1970, 29 U.S.C. 650 et. seq., as 
amended, and KRS Chapter 338. The Respondent also agrees to notify 
the LFUCG in writing immediately upon detection of any unsafe and/or 
unhealthful working conditions at the job site. The Respondent agrees to 
indemnify, defend and hold the LFUCG harmless from all penalties, fines 
or other expenses arising out of the alleged violation of said laws. 


 
2. Failure to submit ALL forms and information required in this RFP may be 


grounds for disqualification. 
 
3. Addenda: All addenda, if any, shall be considered in making the proposal, 


and such addenda shall be made a part of this RFP. Before submitting a 
proposal, it is incumbent upon each proposer to be informed as to whether 
any addenda have been issued, and the failure to cover in the bid any 
such addenda may result in disqualification of that proposal. 


 
4. Proposal Reservations: LFUCG reserves the right to reject any or all 


proposals, to award in whole or part, and to waive minor immaterial 
defects in proposals. LFUCG may consider any alternative proposal that 
meets its basic needs. 


 
5. Liability: LFUCG is not responsible for any cost incurred by a Respondent 


in the preparation of proposals. 
 
6. Changes/Alterations: Respondent may change or withdraw a proposal at 


any time prior to the opening; however, no oral modifications will be 
allowed. Only letters, or other formal written requests for modifications or 
corrections of a previously submitted proposal which is addressed in the 
same manner as the proposal, and received by LFUCG prior to the 
scheduled closing time for receipt of proposals, will be accepted. The 
proposal, when opened, will then be corrected in accordance with such 
written request(s), provided that the written request is contained in a 
sealed envelope which is plainly marked “modifications of proposal”. 


 
7. Clarification of Submittal: LFUCG reserves the right to obtain clarification 


of any point in a bid or to obtain additional information from a Respondent. 
 
8. Bribery Clause: By his/her signature on the bid, Respondent certifies that 


no employee of his/hers, any affiliate or Subcontractor, has bribed or 
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attempted to bribe an officer or employee of the LFUCG. 
 
9. Additional Information: While not necessary, the Respondent may include 


any product brochures, software documentation, sample reports, or other 
documentation that may assist LFUCG in better understanding and 
evaluating the Respondent’s response.  Additional documentation shall not 
serve as a substitute for other documentation which is required by this 
RFP to be submitted with the proposal, 


 
10. Ambiguity, Conflict or other Errors in RFP: If a Respondent discovers any 


ambiguity, conflict, discrepancy, omission or other error in the RFP, it shall 
immediately notify LFUCG of such error in writing and request modification 
or clarification of the document if allowable by the LFUCG. 


 
11. Agreement to RFP Terms: In submitting this proposal, the Respondent 


agrees that it has carefully examined the specifications and all provisions 
relating to the work to be done attached hereto and made part of this 
proposal. By acceptance of a Contract/Grant under this RFP, proposer 
states that it understands the meaning, intent and requirements of the RFP 
and agrees to the same. The successful Respondent shall warrant that it is 
familiar with and understands all provisions herein and shall warrant that it 
can comply with them. No additional compensation to Respondent shall be 
authorized for services or expenses reasonably covered under these 
provisions that the proposer omits from its Proposal. 


 
12. Cancellation: If the services to be performed hereunder by the Respondent 


are not performed in an acceptable manner to the LFUCG, the LFUCG 
may cancel this contract for cause by providing written notice to the 
proposer, giving at least thirty (30) days notice of the proposed 
cancellation and the reasons for same. During that time period, the 
proposer may seek to bring the performance of services hereunder to a 
level that is acceptable to the LFUCG, and the LFUCG may rescind the 
cancellation if such action is in its best interest. 


 
A. Termination for Cause 


 
(1) LFUCG may terminate a contract because of the contractor’s 


failure to perform its contractual duties 
 


(2) If a contractor is determined to be in default, LFUCG shall 
notify the contractor of the determination in writing, and may 
include a specified date by which the contractor shall cure the 
identified deficiencies. LFUCG may proceed with termination 
if the contractor fails to cure the deficiencies within the 
specified time. 
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(3) A default in performance by a contractor for which a contract 
may be terminated shall include, but shall not necessarily be 
limited to: 
(a) Failure to perform the contract according to its terms, 


conditions and specifications; 
(b) Failure to make delivery within the time specified or 


according to a delivery schedule fixed by the contract; 
(c) Late payment or nonpayment of bills for labor, 


materials, supplies, or equipment furnished in 
connection with a contract for construction services as 
evidenced by mechanics’ liens filed pursuant to the 
provisions of KRS Chapter 376, or letters of 
indebtedness received from creditors by the 
purchasing agency; 


(d) Failure to diligently advance the work under a contract 
for construction services; 


(e) The filing of a bankruptcy petition by or against the 
contractor; or 


(f) Actions that endanger the health, safely or welfare of 
the LFUCG or its citizens. 


 
B. At Will Termination 


 
Notwithstanding the above provisions, the LFUCG may terminate this 
contract at will in accordance with the law upon providing thirty (30) days 
written notice of that intent, Payment for services or goods received prior 
to termination shall be made by the LFUCG provided these goods or  
services were provided in a manner acceptable to the LFUCG. Payment 
for those goods and services shall not be unreasonably withheld. 


 
13. Assignment of Contract: The contractor shall not assign or subcontract any 


portion of the Contract without the express written consent of LFUCG. Any 
purported assignment or subcontract in violation hereof shall be void. It is 
expressly acknowledged that LFUCG shall never be required or obligated 
to consent to any request for assignment or subcontract; and further that 
such refusal to consent can be for any or no reason, fully within the sole 
discretion of LFUCG. 


 
14. No Waiver: No failure or delay by LFUCG in exercising any right, remedy, 


power or privilege hereunder, nor any single or partial exercise thereof, nor 
the exercise of any other right, remedy, power or privilege shall operate as 
a waiver hereof or thereof. No failure or delay by LFUCG in exercising any 
right, remedy, power or privilege under or in respect of this Contract shall 
affect the rights, remedies, powers or privileges of LFUCG hereunder or 
shall operate as a waiver thereof. 
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15. Authority to do Business: The Respondent must be a duly organized and 
authorized to do business under the laws of Kentucky. Respondent must 
be in good standing and have full legal capacity to provide the services 
specified under this Contract. The Respondent must have all necessary 
right and lawful authority to enter into this Contract for the full term hereof 
and that proper corporate or other action has been duly taken authorizing 
the Respondent to enter into this Contract. The Respondent will provide 
LFUCG with a copy of a corporate resolution authorizing this action and a 
letter from an attorney confirming that the proposer is authorized to do 
business in the State of Kentucky if requested.  All proposals must be 
signed by a duly authorized officer, agent or employee of the Respondent. 


 
16. Governing Law: This Contract shall be governed by and construed in 


accordance with the laws of the Commonwealth of Kentucky. In the event 
of any proceedings regarding this Contract, the Parties agree that the 
venue shall be the Fayette County Circuit Court or the U.S. District Court 
for the Eastern District of Kentucky, Lexington Division. All parties 
expressly consent to personal jurisdiction and venue in such Court for the 
limited and sole purpose of proceedings relating to this Contract or any 
rights or obligations arising thereunder. Service of process may be 
accomplished by following the procedures prescribed by law. 


 
17. Ability to Meet Obligations: Respondent affirmatively states that there are 


no actions, suits or proceedings of any kind pending against Respondent 
or, to the knowledge of the Respondent, threatened against the 
Respondent before or by any court, governmental body or agency or other 
tribunal or authority which would, if adversely determined, have a 
materially adverse effect on the authority or ability of Respondent to 
perform its obligations under this Contract, or which question the legality, 
validity or enforceability hereof or thereof. 


 
18. Contractor understands and agrees that its employees, agents, or 


subcontractors are not employees of LFUCG for any purpose whatsoever.  
Contractor is an independent contractor at all times during the 
performance of the services specified. 


 
19. If any term or provision of this Contract shall be found to be illegal or 


unenforceable, the remainder of the contract shall remain in full force and 
such term or provision shall be deemed stricken. 


 
 
_______________________________   __April 3, 2020_________ 
Signature       Date 
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Lexington-Fayette Urban County Government 
Request for Proposals


Extended Social Resources (ESR) Grant Program  
Priority Area: Food Insecurity & Nutritional Access 


Purpose 
Each fiscal year the Mayor and Urban County Council allocate funds for use by selected 501(c)(3) non-profit 
partner agencies through the Department of Social Services’ Extended Social Resource (ESR) Program. The 
Lexington-Fayette Urban County Government (hereinafter referred to as "LFUCG") has historically partnered 
with non-profit agencies for the purpose of providing priority social services to supplement and support the 
work of the Urban County Government. These agencies are diverse in their missions and work plans, and provide 
services to the most vulnerable populations in our community.  


Eligibility 


• Eligible Responders shall be a non-profit 501(c)3 organization with a physical presence in Lexington-Fayette
County


• Responders shall be registered and have a current, complete Silver Seal of Transparency or higher level
agency portrait on GuideStar.org.


• ESR funds cannot be used to teach, advance, advocate or promote any religion
• Be located in and/or serve Fayette County residents with ESR funds in Fayette County
• Applying organization agrees to comply with all applicable local, state, and federal laws


Instructions 
Please follow the attached instructions and submit all required forms no later than the deadline indicated below: 


Proposal Deadline – 2:00 PM EST Friday, April 3rd, 2020. 
Proposals received after this deadline or incomplete proposals will not be considered.



https://www.guidestar.org/
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1.0 GENERAL INFORMATION & SCOPE 


1.1 Background 
Each fiscal year the Mayor and Urban County Council allocate funds for use by selected 501(c)(3) non-
profit partner agencies through the Department of Social Services’ Extended Social Resource (ESR) 
Program.  


This grant cycle shall Fiscal Years 2021 and 2022 (July 1, 2020—June 30, 2022), and will award grants 
between the four Funding Priorities, which each have separate required Proposal Submittals and 
criteria, and awarded on an approximate scale, listed below. Proposers may submit ONE Proposal per 
Funding Priority Area. 


Funding Priority Area: Food Insecurity & Nutritional Access
Projected funding is 20% of total ESR Grant Program Award 


LFUCG seeks to strengthen and enhance Food Insecurity and Nutritional Access by supporting programs 
and services for the provision of addressing having reliable access to a sufficient quantity of affordable, 
nutritious food and providing nutritional services. LFUCG intends to award grants for priority-rated 
programs and services which originate with demonstrated client needs, establish clearly-defined 
outcomes, and are designed to best practices or evidence-based models.   


2.0 GENERAL PROVISIONS


2.1 Purpose 
The LFUCG is accepting applications from qualified non-governmental, non-profit agencies with current 
501(c)3 tax exempt status and with a physical business or program site location in Fayette County 
(hereinafter, referred to as "Applicant") for FY2021 and FY2022 (July 1, 2020 – June 30, 2021 and July 1, 
2021 – June 30, 2022, with the 2nd year contingent on available funding approved by the Urban County 
Council ). This funding is intended to support agency programs which respond to the funding priorities 
established herein. THIS FUNDING IS NOT INTENDED TO SUPPORT GENERAL AGENCY OPERATIONS, 
other than overhead required to support the subject program.  


2.2 Funding Period 
The funding period is from July 1, 2020 through June 30, 2022, with the 2nd year’s funding contingent 
on available funding approved by the Urban County Council. 


2.3 ESR Grant Informational Workshop 
The Department of Social Services conducted a meeting on February 20, 2020 that provided potential 
proposers with an overview of the proposal and review process, instructions on completing the RFP, 
and presentation of funding priorities. 


2.4 Proposal Submission 
All Submissions must be uploaded to the LFUCG procurement website at 
https://lexingtonky.ionwave.net by FRIDAY, APRIL 3rd, 2020 before 2:00 PM EST. The Submission shall 
include an enclosed form that shall contain the required documents, and respond to one or more 
established funding priorities.  


Proposal submissions containing significant omissions of required information will be considered non-
responsive and removed from the RFP funding process on the application deadline date (April 3rd, 2020). 
Significant missing responses to questions constitute an incomplete application. The final decision 
regarding application completeness and penalties will be determined by the LFUCG Division of Central 
Purchasing in consultation with the Commissioner of Social Services. All proposals must be written in a 
clear and concise manner, as there will be no follow-up or clarifications to proposer’s Proposal 
Submittal Form once the evaluation process begins. 



https://lexingtonky.ionwave.net/
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Do not include additional documents or attachments with the Proposal Submittal Form, such as 
brochures or letters of support. These will be discarded.  


If your agency is submitting a proposal for the funding of more than one program in a single priority 
area, please note that they must be included in a single Proposal Submittal completed and submitted 
for that priority area RFP. Only one Proposal Submittal per agency per priority area RFP will be 
accepted. 


Submitted Proposal shall be comprised of the attached PDF formatted Proposal Submittal form. This 
form must be submitted in the original PDF form, and NOT be a scanned version of the original form. 


2.5  Acceptance/Rejection of Submissions 
The LFUCG reserves the right to reject any proposals which may be considered irregular, show serious 
omissions, contain unauthorized alteration of the Proposal Submittal form, or are incomplete. 


The LFUCG reserves the right to accept or reject any or all applications in whole or in part, with or 
without cause, to waive technicalities, to implement scoring penalties, or to accept applications or 
portions thereof which, in the Urban County Government’s judgment, best serve the interests of Urban 
County Government. 


All proposals must be written in a clear and concise manner, as there will be no follow-up or 
clarifications to proposer’s Proposal Submittal Form once the evaluation process begins. 


2.6 Inquiries/Questions 
After thoroughly reading this Request for Proposals, Applicants must direct any questions to: 
Todd Slatin, Director 
Division of Central Purchasing 200 E. Main Street, Lexington, KY 40507 
E-mail: tslatin@lexingtonky.gov Phone: (859) 258-3320
Deadline for questions is Wednesday, March 18th, 2020 at 2:00 PM EST


3.0 FUNDING PROCESS 


3.1 Timeline 
This Request for Proposals is being released February 28th, 2020, and is made available to the public and 
all potentially eligible applicants. An informational and question and answer meeting will be held on 
Monday, March 9th, 2020, at 2 PM EST at the Phoenix Building 3rd Floor Conference Room, 100 East 
Vine Street, Lexington, KY 40507. This meeting will be open to the public and any potentially 
eligible applicants are invited to attend and ask questions or seek clarification regarding the RFP. 
Attendance is NOT required in order to submit a proposal and will not affect scoring during the 
evaluation process. 


Completed proposals must be submitted no later than 2 PM on FRIDAY, APRIL 3rd, 2020, and late or 
incomplete proposals will not be accepted or evaluated. 


The LFUCG intends to conduct proposal evaluation in April and May 2020 immediately following the 
proposal due date, with the intention to make funding announcements prior to July 1, 2020. This 
timeline is subject to change without notice. 


Successful applicants shall be contacted to negotiate a funding agreement with expectations that 
an award be in place for the funded programs to begin operations by July 1, 2020. No funds may 
be expended prior to the execution of a funding agreement and grantees will not be reimbursed for 
pre-award costs. 



mailto:tslatin@lexingtonky.gov
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3.2 Evaluation 
Proposals will be evaluated by a neutral panel including LFUCG staff and third-party reviewers who have 
expertise in the field of human services. The scoring criteria are outlined in Section 5.0 Criteria. 


 
3.3 Reporting 


The funded project will be required to submit regular progress reports demonstrating progress toward 
outcomes established in the proposal and associated funding agreement. Report formats will be 
determined by the Department of Social Services, as will due dates and submission process. Failure to 
submit complete reports on time will delay processing of grant payments and may affect the grantee’s 
competitiveness for any future funding opportunities with LFUCG. 


 
 


4.0     PROPOSAL FORMAT 
 
Proposal Submittal Forms must be uploaded to https://lexingtonky.ionwave.net before the 2:00 PM EST 
April 3rd, deadline. Late submissions will not be considered for funding. 


 
 
5.0 SCORING CRITERIA/EVALUATION 


 
Please see attached Proposal Submittal form to respond to the following; the Proposal Submittal form 
is the document that shall be completed with your responses and then uploaded as your RFP submittal. 
You will need to save the PDF formatted Proposal Submittal form to your hard drive before beginning 
to enter responses in it to ensure your responses are saved to the form. 


 
 


ESR Grant Program RFP Criteria      
    Points   


5.1 Program Proposal & Design  
 5.1.1 Needs Statement 15 
 5.1.2 Service Delivery Model 15 
 5.1.3 Client Eligibility & Requirements 5 
 5.1.4 Evidence-Based/Best Practice 10 
   Subtotal 45 
 


5.2 Program Measures & Evaluation 
 5.2.1 Service Efficacy & Desired Outcomes 10  
 5.2.2 Client Empowerment & Community Impact 10   
 5.2.3 Data Assessment & Quality Improvement 10 
   Subtotal 30 
 


5.3 Capacity & Sustainability 
 5.3.1 Staff Qualifications & Experience 5 
 5.3.2 Partnership & Resource Leverage 5 
 5.3.3 Outreach & Inclusion Strategy 15 
   Subtotal 25 


 


    TOTAL 100 
 



https://lexingtonky.ionwave.net/
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Funding Priority Area: Food Insecurity and Nutritional Access 
Projected funding is 20% of total ESR Grant Program Award  
 


LFUCG seeks to strengthen and enhance Food Insecurity and Nutritional Access by supporting programs 
and services for the provision of addressing having reliable access to a sufficient quantity of affordable, 
nutritious food and providing nutritional services. LFUCG intends to award grants for priority-rated 
programs and services which originate with demonstrated client needs, establish clearly-defined outcomes, 
and are designed to best practices or evidence-based models.   


 


Food security is a situation that exists when all people, at all times, have physical, social and 
economic access to sufficient, safe and nutritious food that meets their dietary needs and food 
preferences for an active and healthy life. Nutrition includes management for congregate and 
home delivered meals, delivering quality meals to nutrition sites and homebound clients so clients 
have nutritionally sound meals. 


 
USDA Definitions: 
• High food security:  no reported indications of food-access problems or limitations. 
• Marginal food security:  one or two reported indications—typically of anxiety over food sufficiency or 


shortage of food in the house. Little or no indication of changes in diets or food intake. 
• Low food security:  reports of reduced quality, variety, or desirability of diet. Little or no indication of 


reduced food intake.  
• Very low food security: Reports of multiple indications of disrupted eating patterns and reduced food 


intake. 
 
The term “client” is used throughout this proposal; however we understand that within the context of your 
work “client” may not mean an individual. For some agencies it may be helpful to think of “client” as whole 
system (such as a school) or as a neighborhood, group, or community.   
 


 


5.1 Program Proposal & Design 
 


5.1.1 Needs Statement—Purpose of the Program Proposal / Problem Statement   15 Points 
Using local data, provide a description of the problem in Fayette County. Identify the specific population 
your program is targeting (i.e. age, geographical region, economic status, etc.) and explain why. Discuss 
whether this population is under-served or at-risk. Describe your understanding of the local system of 
services addressing this problem, obstacles and/or opportunities your clients face, and how your agency fits 
within this system of services.  
 
5.1.2 Service Delivery Model   15 Points 
What steps will you take or what activities will you provide to assist clients in achieving these goals? Describe 
each “unit of service” you will provide for clients and how often and how long this service will be provided 
(e.g. a one-time three-hour training; a weekly one-hour support group for 12 weeks; one 30-minute health 
exam twice a year; 1-3 hour advocacy services as needed; etc.) How will these services address the problem 
as identified in the Needs Statement above? Be specific.  


 
5.1.3 Client Eligibility and Requirements   5 Points 
What eligibility requirements must clients meet to qualify for services? What are the expectations of clients 
while receiving services? (e.g. client must pay $30 fee for each class; client must remain sober; client is 
responsible for chores; nothing other than participation in services; etc.)  
 
5.1.4 Evidence-Based/Best Practice   10 Points 
Describe the evidence-based or promising practice model on which this service approach is based. Provide 
particular sources that indicate what you are proposing is best-practice. 
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5.2 Program Measures & Evaluation  
 
5.2.1 Service Efficacy & Desired Outcomes  10 Points 
What do you hope to help your clients achieve? What are some examples of goals you will set with clients? 
What is your service philosophy in terms of helping your clients achieve these goals? Describe how you define 
“successful” completion of services. (e.g. service is complete if: client remains for entire three-hour training; 
client continues services until judge orders otherwise; etc.) What percentage of clients meet that criteria for 
success? 
 
5.2.2 Client Empowerment & Community Impact  10 Points 
Describe what meaningful difference these services make in the lives of people served. What value is added to 
the community? Provide examples. (e.g. client demonstrates change in attitude; client has behavior change; 
etc.) 
 
5.2.3 Data Assessment & Quality Improvement  10 Points  
While it doesn’t have to be complicated, evaluation is more than saying “we provided this many ‘units of 
service.’” How will you know if your services have been effective? How does this relate to the desired outcomes 
for your clients? How will the information gathered be used to improve your services in the future? Be specific 
(for example, data collection may be through focus groups, pre-and post-tests, client satisfaction surveys, etc.), 
and also be specific regarding sampling size and frequency of evaluation.  


 
 


5.3 Capacity & Sustainability  
 
5.3.1 Staff Qualifications & Experience  5 Points 
Provide information on the key/primary individuals that will be involved in the provision of services and 
demonstrate that they have the capacity to address the stated need. List each position by title and name of 
employee, if available. Describe the anticipated roles and responsibilities for each person as it relates to this 
project. Describe the experience, expertise, and capacity of each individual to address the proposed activities. 
 
5.3.2 Partnership & Resource Leverage  5 Points 
How do your programs and services support our community’s comprehensive response to the identified 
priority area of Food Insecurity and Nutritional Wellness? Does your organization have any formal agreements 
or informal working relationship with other local service programs?  
 


What role does your governing board members, volunteers, and / or donors play in facilitating viable service 
delivery and program administration? Does your program have any major civic benefactors or corporate 
sponsors? Describe other secured funding sources and committed operational resources your organization has 
allocated for the proposed program.  
 


  5.3.3 Outreach & Inclusion Strategy  15 Points  
Demonstrate how the program will ensure services are available and accessible by all potential participants, 
especially related to language barriers for persons with limited English proficiency; persons with physical or 
other disabilities; and persons impacted by poverty and economic distress.  
 
Has your organization enacted any policies (or employs any standard operating procedures) to ensure 
equitable service opportunity and / or benefit program to a diverse cross-section of the greater community?  


   
 


 6.0  Program Budget Summary Form   
  Proposal Submittal shall be considered incomplete and shall be rejected without completed Budget 


Summary Form. (Including total amount of ESR grant request.) 
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