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What is the PIER Model?
* P—-Prevention

* | —Intervention
* E—Enforcement
* R—Re-entry
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Who’s Involved in Enforcement and
Reentry in LFUCG?

Division of Police

Department of Social Services

Division of Community Corrections
Office of the Chief Development Officer
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Enforcement

» Utilizes proven strategies for reducing crime and
gangs throughout communities. Police, probation
personnel, prosecutors, and court services share
information with the community about gang activity,
diffuse crises that arise from gang conflict, and refer
at-risk youth to community-based services.

--From National Center for the Prevention of Community
Violence
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Enforcement — Division of Police

e Bureau of Patrol

e Bureau of Investigations

e« Community Law Enforcement Area Response (CLEAR)
* Downtown Entertainment District Unit

* Intelligence Unit

* Gang Resource Unit

e Narcotics Enforcement Unit

* Violent Crimes Reduction Unit
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Enforcement — Division of Police

Proven Enforcement Strategies

 Computer Statistics (COMPSTAT)

* National Integrated Ballistic Identification Network (NIBIN)
 Computer Forensics

* Crime Prevention Through Environmental Design (CPTED)
* Directed Patrol

 Community Policing

* Problem Oriented Policing

e Targeted Enforcement
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Enforcement — Division of Police

* Prosecution Partnerships — Commonwealth
Attorney, County Attorney, U.S. Attorney

* Law Enforcement Partnerships — FCPS Law
Enforcement, FCSO, Colleges and Universities
Law Enforcement, Probation, Parole

* ROPE

* ONE Lexington
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Enforcement — Division of Police

Federal Partners — We coordinate with our federal
law enforcement partners for more efficient
prosecution of violent offenders.

 ATF
* FBI
* IRS
* DEA
* DHS

* USM
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Reentry

e The transition from life in jail or prison to life in the
community.

--From National Institute of Justice
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Reentry — Division of Police

The Lexington Police Department is dedicated to supporting
of our community partners who direct engage in re-entry
and other support services.

* Drug Court Program

* NAMI — National Alliance on Mental Health

* Jubilee Job — Referrals

e Fayette County Public Schools — Youth Service and
Family Support

* Advocacy Outreach

e Surviving Onward Sessions — Victim based Services
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Reentry — Juvenile & Court Services

* Monitoring and Supervising Youth on Probation by the
Court
 Juvenile Detention Alternative Initiative
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Reentry — Division of Community
Corrections

* Moral Reconation Therapy (Group Therapy)

* On-site GED instructions and testing

* The Rise Program (Goodwill: Workforce Training)
 Hope Center Partnership (AA, Drugs, Housing-OH)

e Veteran’s Program (Breaking Chairs-PTSD and Trauma)
* Drug Free Lex

* Narcan Training (UK)

* Support Recovery with Transitions Navigator (Off-site)
e Community Mental Health Center (New Vista)
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Reentry — Division of Community
Corrections

Chaplaincy Program (Spiritual Guidance/Reconnection,
Mentoring, OMAC, MADE, One-Lexington, Fatherhood)
Health Department Programing (Vaccines, Narcan,
Needle Exchange, Vivitrol Treatments)

In-House Skills Training

* Life Skills

* Parenting & Relationships

* Employment

* Personal finance

* Budgeting

* Sober Living

* Meal planning



Reentry — Office of the
Chief Development Officer

* Workforce Development Grants
* WORK Lexington



Reentry — Mayor’s Office

* Clean Slate Expungement Clinic and Job

Fair
® Joint partnership between
Legal Aid of the Bluegrass,
Mendelson, Lexington Pub

LFUCG,
Littler

ic Library,

Stoll Keenon Ogden, Department of
Public Advocacy, and Kentucky

League of Cities



Questions?



