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A Customized Vending Proposal Prepared 
for Lexington-Fayette Urban County 
Government Division of Community 
Corrections Vending Services

Bringing 
Break Time 
to Everyone





Dear Tammy,

Everything around us is changing, no matter the environment. As on-site 
snack and beverage options evolve, it’s necessary to keep innovating. 
Our customized vending services do just that, offering an amazing variety 
of high-quality, delicious choices. 

We keep guests energized by not only giving them a quick snack, but 
by providing fuel to keep them going. From great coffee to kickstart the 
morning to customized snacks for all-day grazing, we make it easy for 
people to keep moving forward. 

Tailored localization. Your location is unique and your offerings should 
be, too. We’ll work with you to create a customized vending program 
that highlights exceptional service, market trends and your one-of-a-kind 
needs. 

Big business footprint, small business mindset. We’re adamant about 
maintaining authenticity and product integrity, whether we’re servicing 
one account or 100. Our team focuses on meaningful ways to improve 
the guest experience, from product sourcing to delivery and maintenance 
to merchandising. Our locally run operations are backed by the support 
and resources of a global organization, giving us the opportunity to excel 
in daily operations while driving innovation, technology and efficiency in 
cost. As the nation’s oldest and largest vending company, we know how 
to get it done. 

Always innovative. We’re passionate about innovation that elevates the 
choices guests are excited about. We know speed, convenience and 
flexibility are qualities that matter to you, driving us to search for the 
latest in technology, wellness offerings and trend-forward products. 

We appreciate the opportunity to transform the vending experience at 
Lexington-Fayette Urban County Government Division of Community 
Corrections Vending Services. We’re excited to share our variety of 
options and setup possibilities with you. Together, we will make your 
vending program the industry standard for innovation and customer 
experience. We look forward to partnering with Lexington-Fayette 
Urban County Government Division of Community Corrections Vending 
Services. 

Sincerely,

Brad Giles • Regional Sales Director • Canteen

Lexington-Fayette Urban County 
Government Division of Community 

Corrections Vending Services

March 28, 2024
Tammy Bradley 
Administrative Specialist
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This proposal, designed specifically for Lexington-Fayette Urban County Government Division 

of Community Corrections Vending Services, is confidential and proprietary to Compass Group 

USA Inc. (Compass). Any unauthorized dissemination to others outside your organization would 

irreparably harm Compass and entitle Compass to judicial equitable relief, including injunction and 

specific performance. This proposal is valid for 30 days after its presentation and/or delivery to you.

What’s in Store for 
Lexington-Fayette Urban 
County Government Division 
of Community Corrections 
Vending Services
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Our Story
Since 1929, Canteen has provided unattended 
retail and foodservice with a commitment to 

service, leadership, people, innovation, quality 
and wellness. Just as we do at 96,500 service 

locations, from small shops to Fortune 500 
companies, we provide food, service and experience 

backed by industry-leading technology to give 
your team and guests what they are craving.
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Thriving at Unmatched Scale 

90+ Years
leading our industry 

with innovation

1929

BUSINESS GROUP 
ON HEALTH

Best Employers for Excellence 
in Health & Well-Being 2023 

NEWSWEEK 
AMERICA’S GREATEST 

WORKPLACES
 for Diversity and Women 2024

FORTUNE WORLD’S 
MOST ADMIRED 

COMPANIES 2023

225+
corporate 

and franchise 
locations in

13,000 employees

370,000+
connected vending machines

28,500+ 
coffee service locations

98%
Canteen client 
retention rate

99%
national accounts 

client retention rate

$1.2B
in national accounts 

managed volume

48
states

20,000+ 
micromarkets

$3.2B
in Canteen 

managed volume
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Our Values

SERVICE
We are dedicated to providing an 
unmatched level of service to all of 
our clients and customers. 

LEADERSHIP
We bring industry-leading 
solutions in refreshment services, 
business intelligence and reporting 
capabilities, as well as nationwide 
partnerships, to the table. 

WELLNESS
We are committed to upholding 
standards of wellness in our 
workplace and yours. Our 
campaigns encourage healthy 
eating and plant-based solutions 
while minimizing waste. 

INNOVATION
Our innovative offerings include 
sustainability programming, 
enhanced technology, specialized 
local offerings and forward-
thinking recruitment opportunities. 

QUALITY
We own our commissary network 
and promise to provide only 
the highest-quality products 
and to partner with reputable 
organizations – companies that 
source products locally, focus on 
sustainability and limit their use of 
antibiotics.

PEOPLE
We believe the support, 
encouragement and dedication we 
provide to the well-being of our 
associates – as well as innovation 
to the clients and communities 
we service – is reflective of the 
excellent service we will provide.

Our company’s foundation lies in six core values that are aligned with 
yours. These values highlight a standard of excellence upheld for more 
than 90 years. Our innovative approach to serving you the highest-quality 
products is just one benefit of our leadership.
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Foodbuy’s experts in 
data management, 
marketing and 
supply chain logistics 
understand the 
competitive landscape 
and negotiate more than 
just a good price. 

Purchasing
Foodbuy, a subsidiary of Compass Group and the 
nation’s largest group purchasing organization, gives our 
clients access to the best selection, aggressive pricing, 
recall processes and expertise in supply chain and 
negotiations. It has never been more important to have a 
consistent, engaging foodservice program.

Foodbuy analyzes culinary needs, foodservice trends, 
operating habits and nutrition and health issues, and 
matches those criteria with the world’s premier suppliers 
for the highest quality, value and guest satisfaction. 

Managing contracts with more than 600 leading 
manufacturers and distributors across the U.S., Foodbuy 
supports us with deals for front- and back-of-house 
products and services. Working with the most recognized 
brands in the industry, we also enjoy access to both 
regional and local providers. 

The sourcing and category development teams work 
to benefit both members and suppliers by driving 
category growth and strengthening programs, as well 
as collaborating with supplier partners to find the best 
products and services for your needs. Driving down costs 
by negotiating greater volume through fewer products is 
just one of the advantages of Foodbuy. 

KNOWLEDGE AND RESOURCES 
Foodbuy negotiators leverage their knowledge 
of commodity forecasts and regulatory issues, as 
well as sustainability goals, product innovation and 
economies of scale for optimal outcomes for each of its 
stakeholders. They also notify us of product recalls or 
withdrawals. 

INFLATION UPDATES 
To assist in menu planning, Foodbuy publishes a monthly 
price watch report and a quarterly inflation report to 
keep operators abreast of commodity price changes. 

MONTHLY NEWSLETTER 
Foodbuy Factor is the monthly purchasing newsletter 
published by Foodbuy. This is a great resource for 
important information about the most recent changes 
and developments in purchasing.
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The Power of 
Compass Group
Compass Group operates as a family of great companies. 
We believe our sectorization strategy is a key advantage. 
It enables us to be closer to our clients and consumers 
to better understand their unique needs. This way, we 
can create an innovative, custom offer to meet Lexington-
Fayette Urban County Government Division of Community 
Corrections Vending Services’ specific requirements and, 
in doing so, truly differentiate ourselves. We have teams 
of specialists and the support of a large organization that 
has the benefit of size and scale.

Compass Group provides the highly specialized 
resources, brands and partnerships that only the world’s 
largest hospitality company can deliver. Utilizing a 
dedicated single point of contact, we operate under a 
“One Team” approach across all sectors – streamlining 
processes and communication, sharing best practices, 
implementing state-of-the-art innovations and ensuring 
consistency across the enterprise that delivers positive 
results*. 

*Canteen does not provide dining foodservices within any correctional facilities, 
nor does any other Compass Group operating company in the United States.

13M+
meals served 
per day

550K+
associates

55K+
client locations 
in 35 countries

2023 GLOBAL KEY FIGURES

RECENT AWARDS

$38.2B
revenue
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ENVISION GROUP
From strategic space design to 
eliminating food waste, this visionary 
team is focused on building partnerships 
and business growth that promotes the 
well-being of people and planet.

CYBERSECURITY
We invest $33 million each year to 
ensure the data of our clients, as well 
as their employees, customers and 
guests, is protected against all cyber 
intrusion attempts. Our cybersecurity 
team works around the clock so 
our clients can focus on their core 
businesses.

STRATEGIC PROJECTS
This internal team’s deep knowledge 
of transition – and their extensive 
experience in change management 
– are key to us ensuring the contract 
transition for each new Compass 
Group client is seamless and 
successful.

COMPASS DIGITAL
Dedicated to innovation and consumer 
engagement, this internal team of 
developers and data scientists delivers 
technology strategies and solutions to 
meet complex business needs.

PEOPLE AND LABOR 
STRATEGY
In addition to our specialized HR support 
and unmatched people management 
skills, our proprietary labor platform, 
SmartLabor, processes and manages 
our workforce by finding inefficiencies, 
capturing data and driving change.

E15
Using data and market research, our 
E15 team finds patterns, correlations 
and insights that our clients use to make 
more informed decisions. The data 
optimizes their business operations and 
improves the consumer experience.

BALANCE SHEET
Our high credit rating and low debt 
levels, as well as a strategic equity 
raise, mean our balance sheet is 
the best in company history. While 
our competitors are burdened with 
debt, we’re able to be nimble and 
smart, investing in our business and 
continuing to bring the best to our 
clients.

ouR stoRy 33



34



Safety
At Canteen, we have a moral obligation to do 
all we can to help our associates, clients and 

the general public get home safely every day. 
Our code is simply called “Safety Brings You 
Home,” and it describes the spirit behind the 

safety culture we are cultivating at Canteen.
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Food Safety
From Canteen’s industry-leading food safety program 
for vending and unattended retail markets to USDA- and 
FDA-regulated commissary kitchens, our end-to-end 
approach to food safety includes a series of checks 
and balances to track results, measure compliance and 
build continuous improvement. Canteen’s food safety 
standards are based on sound science, regulatory 
requirements and industry best practices. 

All of the commissary kitchens in our network adhere 
to our retail fresh food program requirements, so you 
can be assured you’re receiving products that meet the 
highest level of food safety, operational excellence and 
culinary professionalism. Our requirements include: 

• Proper oversight and licensing with the 
appropriate federal, state and local regulatory 
agency of food processing for retail sale 

• FDA/USDA registration for the facility 

• Written and approved food safety plan, 
HACCP or FDA Food Safety Plan in place 

• FDA-compliant retail labeling system 

• Allergen management system that includes 
allergen labeling meeting Food Allergen Labeling 
and Consumer Protection Act regulations

• Effective environmental microbial monitoring 
in the processing environment 

• Traceability system – Lot code 
tracing for recall purposes 

• Annual audit from an independent third party 
for compliance with Good Manufacturing 
Practices and Preventive Controls
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RISK REDUCTION
We identify and reduce product risk and the 
associated threat of foodborne illness and food-
related injury through: 

• Comprehensive standards and compliance with 
HACCP, U.S. Public Health, FDA and Restaurant 
and Foodservices Association recommendations 

• Associate, driver and manager 
education and training 

• Self-inspection

• Third-party audits 

• Effective facilities design

• Vendor certification 

FOOD SAFETY TRAINING
We reach beyond the technical minimums by 
providing extensive and ongoing training to our 
associates, reinforcing our food safety principles 
and practices on a daily basis to safeguard you and 
your guests. Our teams focus on: 

• Food supply and storage – Proper labeling, 
dating, placement and product temperatures.

• Proper food handling – Preparation, 
delivery and service. 

• Standard operating procedures (SOPs) – 
Adherence to SOPs, from farm to guest. 

• Record keeping – Detailed records 
for optimal traceability.

We take thorough steps on a daily basis to ensure 
your food is protected from any potential hazards, 
and is a source of fuel and nutrition for your guests. 

PURCHASING
Foodbuy vets all potential suppliers, scrutinizing 
facilities and products to minimize the risk of 
contamination. All foods are purchased from the 
Managed Order Guide, a fully vetted group of 
suppliers that undergo continuous monitoring by 
the Quality Assurance Department for food safety, 
so you never have to wonder where your food 
came from. 

RED ALERTS 
The Quality Assurance Department monitors 
recalls and market withdrawals on a daily basis and 
issues Red Alerts regarding food and products that 
may be purchased or used by Compass Group 
businesses or by Foodbuy-committed customers. 

CRISIS AND COMPLAINTS 
Compass Group maintains a crisis management 
hotline – one call from an associate or manager will 
alert appropriate resources who provide a prompt 
and accurate response to minimize the impact on 
our clients and their businesses.
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Safety 
Among Our 
Service Lines
MARKETS
The security of every shopper is important. 
We equip each market with multicamera 
technology, allowing us to notify you of any 
potential concerns and prevent shrinkage. 
Additionally, each credit card transaction is 
end-to-end encrypted for secure credit and 
debit processing. Other security features 
include:

• Remote temperature monitoring on each 
cooler and freezer to ensure the quality 
of fresh and frozen foods. Should the 
temperature reach a certain level, the 
coolers lock automatically, preventing 
the food from being purchased. Our 
team receives an alert, and we dispatch a 
service professional to address the issue.

• Notification alerts should a payment kiosk 
be offline for 10 minutes or longer. Our 
technicians are dispatched to get things 
running smoothly as soon as possible.

COFFEE AND WATER
Here’s our safety pledge to you: Every water 
cooler and coffee brewer installed in your 
space will include Water Block and Flood 
Buzz technology. This overflow safety device 
controls the maximum consumption of water 
by measuring the number of gallons that 
pass through and stopping the water flow if 
the quantity exceeds the preset value. With 
the Flood Buzz alarm, if a leak were to occur, 
you get an immediate audible alert.
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Technology
We’re always looking toward the future. We 

understand the importance of consistently developing 
new ways to improve everything we do. With our 

partnership, you’ll have access to industry-leading 
innovation and the technology to power it all.
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Connect & Pay®

Our Connect & Pay® app, available 
for Apple and Android devices, makes 
shopping quick and easy. Once 
downloaded, guests log in, create an 
account and load funds or designate a 
card for use to pay as you go.

Connect & Pay® also offers a variety of valuable 
benefits for our loyal guests, including points 
accumulation that leads to cashback rewards, 
promotions, coupons, discounts and limited-time, 
seasonal offers. The points-based structure gives 
you the flexibility to customize the loyalty program 
to fit your needs. 

The more points guests accumulate, the more 
cash back they earn. Points can be redeemed at 
any time. Forget to redeem? That’s okay, too. At 
the end of each quarter, we’ll automatically credit 
accounts for the highest redemption value earned 
and additional points will automatically carry over 
to the next quarter. 

The app also integrates 
with the Canteen 
Connect label, allowing guests to access our Connect 
solution with the touch of a button to report service 
issues, access nutrition information, provide feedback 
and explore innovations and upcoming promotions. 
We can even develop custom loyalty options for 
you based on your company goals or requirements, 
including offering double points for better-for-you 
selections, providing a daily meal stipend at the value 
of your choice that resets every day and supporting 
discounts, coupons or points to help you maximize 
engagement.

BOOST YOUR WORK PERKS
Enhance your Connect & Pay® experience and shop 
even faster by using your smartphone to scan items 
and check out (where available). Simply select your 
location from the Shop tab in the app, then use 
your phone’s camera to scan your items and select 
Checkout to complete your transaction.
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USE THE APP
to add funds, manage the account and 

access exclusive promotions and rewards.

DOWNLOAD APP
sign up for an account and add 

the nearest market location.

SCAN AND PAY
Easily complete market purchases 

– scan, pay and be on your way.

CONNECT & PAY® WITH 
CANTEEN CONNECT

Here’s how it works:
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MARKETS AND VENDING

SmartService

This program connects our vending machines and 
markets to provide real-time information about 
what is selling and what isn’t, allowing for quick, 
better-informed decisions about how and when we 
stock your facility. The benefits to Lexington-Fayette 
Urban County Government Division of Community 
Corrections Vending Services are twofold: We 
anticipate customer needs while simultaneously 
reducing our environmental impact through more 
efficient deployment of resources.

iVend

iVend provides instant access to product-specific 
sales and reports, enabling us to make sure the right 
product is where it needs to be, when it needs to be 
there. iVend allows us to aggregate data across the 
enterprise to generate insights based on location, 
client, regional or national parameters. Each product 
we offer has a unique barcode or SKU assigned to it, 
allowing our route drivers to identify how each SKU 
is performing by using a handheld scanner. This vital 
insight lets our teams build the right product mix for 
every machine, plus these extras:

• Replace slow sellers with popular products

• Keep machines fully stocked

• Customize the product mix based 
on machine-specific data

• Regularly introduce new items and 
rotate selections for more variety

• Provide machine inventory tracking 

• Simplify cash auditing and credit collections via cash 
room automation and card processor integration

• Ensure reliable delivery processes 
through online route scheduling 

• Verify sales by using electronic data 
from vending machines

• Provide direct link to OneTicket for service calls

Technology Among Our Service Lines
Canteen Connect

We are committed to creating opportunities for 
customers to connect with us. Immediate and 
ongoing feedback is critical for our continued 
success, which is why you will find a Connect label 
on each vending machine, Avenue C and Smart 
Market. Each Connect label has a customer service 
telephone, a QR code and a text message code, 
enabling guests to reach us at any time – in the 
most convenient way for them – and giving them 
access to nutritional information and exclusive 
promotions.

OneTicket

OneTicket interfaces with iVend to log every step 
of the repair process. From where the problem 
started to the exact date and time the first service 
call was requested, OneTicket doesn’t close the 
ticket until each problem is fixed. OneTicket 
allows us to track and report the service and repair 
history of any machine by day, week or month. This 
powerful tool performs on two levels where we can 
respond quickly and efficiently to service calls and 
you can monitor our quality of service. OneTicket 
allows us to track and report the service and repair 
history of any machine. OneTicket generates 
a comprehensive suite of reports detailing 
call frequencies, response times and service 
completion, so each location can be properly 
monitored and repaired. Here’s how it works: 

• A customer logs a service or repair into our 
Connect web interface or calls our support line. 

• The service request is logged into OneTicket, 
noting date, time, machine, location and problem. 

• Your technician is notified via text message. 
Date and time are entered into OneTicket. 

• Repair is completed. Date and time 
are entered into OneTicket. 

• Our staff will call to notify you 
of repair completion.
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Cashless Technology 

CONTACTLESS METHODS OF PAYMENT
credit/debit cards, student/employee cards, 

mobile wallets, apps and more

370,000+
devices deployed

PAYMENT CARD 
INDUSTRY (PCI) 
COMPLIANCE

Enables multiple 
vends with a
SINGLE 

TRANSACTION 

Speed, convenience and flexible payment options are key 
to success. Technology is changing quickly and we have the 
options you need to keep up with today’s savvy consumer.

50%+ 
of our transactions 

are credit cards

2.5 M+
credit and debit 

transactions per month

Cuts transaction 
time by as much as

50%
51%

americans use contactless payments
according to a mastercard poll

Increases 
customer satisfaction

gives customers a

fast way 
to pay
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Innovation
By collaborating with emerging companies 

and analytics experts, we are able to 
provide you with insights into ever-evolving 

consumer behaviors and industry trends.
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Data and 
Analytics
Since 2014, E15’s team of over 100 dedicated 
data scientists, business analysts and consumer 
researchers has uncovered opportunities for 
improvement, including food and beverage 
assortments, behavioral motivators, technology 
usage and operational processes. 

E15 benefits Compass Group clients by 
providing insights and strategies in several 
areas including market research, revenue 
optimization, guest satisfaction, speed of 
service and pricing recommendations. 
Additional solutions are available in areas such 
as predictive modeling, data services, category 
management and labor management.

MARKET RESEARCH
E15 synthesizes the demographic data to 
create localized consumer profiles in ZIP codes 
surrounding our locations to better understand 
behaviors and product preferences.

DATA-DRIVEN PRODUCT MIX
E15 relies on data, not hunches, when helping 
clients develop a product variety that will 
resonate with their customer base. The insights 
uncovered go beyond what’s selling inside 
our locations and get at what’s going on in 
the broader market where we do business. 
What types of snacks and beverages are 
most popular? What tastes are unique to this 
market or region? What are the up-and-coming 
items customers are craving? E15’s analytics 
programs go beyond transactional data to 
answer these questions and more.

Canteen partners with E15, Compass 
Group’s industry-leading analytics 
firm, to make better business 
decisions using data and advanced 
analytical methodologies. E15 
empowers our operators and 
clients to manage complexity by 
harnessing data to gather needed 
insights. This is done by leveraging 
experiences of some of the largest 
and most forward-thinking 
companies today. 
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HOW E15 ANALYZES TRENDS
E15 takes a holistic approach when 
analyzing trends, starting with consumers 
– understanding who they are, how they’re 
changing and why. E15 uses syndicated 
data to uncover who guests are now, and to 
conduct primary research via surveys and 
focus groups to predict how their behaviors 
and attitudes will change over time. 

Data from E15’s industry-leading partners, 
such as Nielsen and Datassential, allows them 
to forecast emerging trends. Using the data 
they have been collecting for more than 10 
years, E15 creates programs that learn from 
past performance to predict future trends. 

As an innovation and services leader in the 
industry, we stay abreast of current and 
evolving trends through a variety of avenues. 

• Compass Group’s partnerships with 
companies like SPINS, Datassential, 
Forbes and other consumer marketing 
groups provide insights into the 
ever-changing world of consumer 
behaviors and industry trends.

• As a sector partner, we have the 
advantage of working side-by-side with 
industry experts within each market 
segment who know their consumers best.

• We leverage research and data from 
Foodbuy, our purchasing organization.

• Our supplier partners conduct and 
provide their own extensive research.

• We review industry data and 
research through trade publications, 
media and trade shows.

1 Hydrate, Hydrate, Hydrate. While 
hydration itself is not a novel concept, 
suppliers are becoming increasingly creative 
with ingredients and packaging to keep 
consumers hydrated. Electrolyte-filled drinks 
and products are popping up everywhere.

2 Upcycling. Brands are getting creative in 
reducing food waste by using ingredients 
that would otherwise be wasted. For 
example, Pipcorn upcycles leftover heirloom 
corn flour from the creation of their popcorn 
and RInD partners with farmers to utilize 
leftover fruit peels.

3 Heritage-Inspired Flavors. Consumers 
crave new experiences and suppliers are 
meeting their needs by developing products 
featuring globally influenced flavors. many 
diverse-owned brands are spotlighting their 
products in more integrated and appealing 
ways than ever before.

4 Functional is Here to Stay. Consumers want 
to know the health benefits of the products 
they consume – everything from gut and 
skin health to improving brain function.

5 Plant-Based. Plant-based items are hitting 
a stride with consumers. Delicious plant-
based offerings appeal to non-vegans and 
non-vegetarians as a healthy, sustainable 
alternative to meat.

What’s Trending? 
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We prioritize data protection for every 
client to avoid network intrusions 
that can inflict serious damage and 
create a major breach of trust with its 
customers.

INFORMATION SECURITY PROGRAM
A strong business reputation depends on a robust 
information risk management strategy. We address 
data privacy and information security with a formal 
information security program and Key IT Control 
Framework. Our information security tools, policies 
and procedures follow the Information Security Forum, 
whose Standard of Good Practice (SoGP) is mapped 
to the National Institute of Standards and Technology, 
Payment Card Industry and Control Objectives for 
Information and Related Technologies (CoBIT).

IT AUDIT AND CONTROL
Our accounting and General IT Controls are 
continuously evaluated by several assurance functions, 
including independent auditors, KPMG (one of the 
Big Four accounting organizations) and our own 
team of internal auditors. Compass Group businesses 
are also governed by rigorous internal policies and 
procedures for the highest level of integrity of our 
internal control environment.

INFORMATION SECURITY 
TECHNOLOGY
In addition to annual network penetration testing, 
we deploy technology such as malware and antivirus 
protection to all company servers and computers, 
as well as multifactor authentication (MFA) and user 
entity behavior analytics (UEBA). Compass Group 
also employs a security information and event 
management solution for all devices and servers, 
to which our unified threat management solution is 
centrally linked. 

Our solutions work in concert to continuously 
monitor for malicious behavior and protect against 
sophisticated, targeted and persistent threats.

PAYMENT CARD INDUSTRY 
DATA SECURITY STANDARDS
As an early member of the PCI Standards Council, 
we were among the first in our industry to offer 
mobile point-of-sale solutions with point-to-point 
encryption (P2PE) and end-to-end encryption 
(E2EE), protecting customer data from the point 
of swipe through transmission to the payment 
processor. Our clients span verticals that require 
a high degree of security, auditing and control 
compliance, which is why all our payment solutions 
have P2PE/E2EE as a minimum standard and 
why we also observe and adhere to any relevant 
regulations and legislation.

BUSINESS CONTINUITY AND 
DISASTER RECOVERY
Compass Group has migrated all critical core 
services and applications to our cloud-based 
network to ensure greater business continuity. 
As part of this transition, we are amending 
documents, plans and procedures to align 
with new recovery processes and conduct 
annual recovery testing of critical systems and 
applications. Should business processes be 
interrupted, field sites are capable of completing 
day-to-day activities in the interim until systems are 
back online.

INCIDENT RESPONSE 
Our internal policy and process provide a 
coordinated, effective and cohesive approach 
to privacy and information security incidents 
ranging from unauthorized system intrusions to 
compromised privacy, data integrity or protection 
of confidential information.

Data Protections
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Investment 
Metrics

ONGOING POS 
UPGRADE AND 

ENHANCEMENT PLANS 

1 TB DATA/DAY FED 
INTO CYBERSECURITY 

ANALYTICS TOOL

250K+
intrusion attempts 
blocked annually

$33M
invested annually

The Cybersecurity Department’s implementation 
of extended detection and response (XDR) fuses 
identity, endpoint and infrastructure security, 
providing immediate context and enabling our rapid 
investigation of any potential security events by our 
24/7 Security Operations Center (SOC). This capability 
is further enhanced by our extensive automation 
strategies, which automatically remedy security 
exposures.

DATA PRIVACY
We believe in the importance of data privacy and 
security as a fundamental principle of our operations. 
Compass Group has engaged in a comprehensive 
effort to inventory, map and classify the data we 
use. This effort supports our core principles of 
data minimization, privacy by design and honoring 
consumers’ rights to their data. We have implemented 
a centralized, highly efficient method to process 
consumer data requests and communicate with them 
in a timely manner. Such efforts are reflected in our 
privacy policies found on our company webpages.

CYBERSECURITY
Our team of cybersecurity experts work tirelessly to 
protect the confidentiality, integrity and availability of 
client and customer data. 

To comply with industry security standards, we keep 
systems in check with built-in redundancies and 
added protections. Some of the measures we take to 
enhance the protection of our clients’ organizations 
include:

• Third-party partners that are PCI-, 
DSS- and/or SOC2-certified

• At-rest and in-transit encryption for all 
Canteen credit card transactions

• Annual reviews of all critical vendors

30M+
credit/debit 

transactions annually

200K+
credit card readers
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Markets
Imagine a space where your guests are engaged, 
inspired and energized. Our markets elevate your 

workplace with seamless 24/7 convenience, cutting-
edge technology and curated products. Redefine 

break time and unleash your space’s potential.
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Experience a game-
changing on-site 
marketplace for hassle-
free snacking and dining. 
Our self-checkout markets 
boast customized retail 
spaces with hundreds 
of products. Explore the 
Avenue C difference. 

Market Designs
Join more than 20,000 markets nationwide and transform your 
break room with our versatile Avenue C fixtures. Elevate your 
space with inviting setups and flexible checkout options to suit 
any requirement. 

Prepare to welcome your guests to a world of clean, inviting 
shopping experiences that will leave them craving more. With 
multiple setups and checkout options, you have the freedom to 
accommodate any space requirements without compromising 
on style or functionality.

All our market offerings accept multiple payment options, 
including mobile payment via our Connect & Pay® app, 
allowing users to accrue reward points toward in-market 
discounts with every purchase.
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Small Market

our small market is ideal for compact break rooms or anywhere space is more limited. the market 
offers 125-150 items, including single-serve packaged snacks and beverages, a limited selection of 
long-dated fresh food and a mobile scan-and-go payment option.

Lite Market

this space-friendly design fits just about anywhere offering 75-100 items including single-serve 
snacks and beverages and a mobile scan-and-go payment option.

1

2

MARKET OPTIONS
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Payment 
Options
PICO MARKET AND 
PICO MARKET+
This intuitive design is sleek and simple. It 
offers a diverse product selection in a space-
friendly package suitable for smaller offices, 
schools, distribution centers and more. For 
populations of 100-200, our Pico solution is the 
perfect fit. This space-friendly market solution:

• Can be mounted on a cooler 
or free-standing.

• Includes vertical swipe card insert.

• Has a cash option with our 
Pico Market+ design.

• Accepts credit cards, tap-to-pay and mobile 
payment via our Connect & Pay® app.

• Works on cellular or wireless internet.

KIOSKS
Our full build-out market solution is equipped 
with a payment kiosk that accepts credit cards, 
mobile wallets or cash to account. Our kiosks 
can also be programmed to accept employee 
cards. Kiosks are perfect for locations with a 
population of 200 or more.

The MM6 Mini is a high-speed, lightweight, 
ultra-quiet industrial PC. Its versatile, 
compact design ensures a premium Avenue 
C experience. It is equipped with a vibrant 
touchscreen that features layered product 
menus, easy navigation and informative 
purchase details.

Pico 
market

Pico 
market+

MM6 Mini
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Our Food
PRODUCT VARIETY
We offer hundreds of options to satisfy any craving 
throughout the day. Are you looking for a healthy 
snack? No problem. We offer a variety of gluten-
free, non-GMO, organic, vegan and kosher options. 
Give your team and guests the snacks, meals and 
drinks they want. Below are just a few of the delicious 
options available in your market.

• Breakfast – Steak, egg and cheese wrap and 
turkey sausage and egg English muffin.

• Salads – Bacon, blue cheese and cranberry spinach 
salad, Caesar salad and chicken penne pesto salad.

• Sandwiches – Caprese mozzarella, Black Forest ham 
on marble rye with Swiss, Buffalo chicken multigrain 
wrap and roasted turkey and applewood bacon.

HEALTHY CHOICES
Choice Plus was designed by our team of registered 
dietitians and culinary experts to arm our consumers 
with the power of information. We curated a list of 
products that meet criteria supported by the latest 
nutrition and consumer research. 

Beverage Options

We have specific criteria for beverages based on 
sugar/sweetener content and nutritional value.

Snack Options

• Fewer than 250 calories

• Zero grams of trans fat

• Fewer than 3 grams saturated fat

• Fewer than 230 milligrams of sodium

• Fewer than 20 grams of sugar

With Choice Plus, we 
make the healthy choice 
the easy choice by 
supporting a healthier 
lifestyle on-the-go. 
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Marketing and 
Promotions
To get people excited about what’s in store for 
them, we create robust marketing that encourages 
ongoing engagement. 

MONTHLY PROMOTIONS
By paying close attention to trends and consistent 
market favorites, we curate and promote new 
products. In addition, we can help you create 
memorable experiences that will enhance 
company culture. Utilize promotions for grand 
openings, give-aways, events and trainings.

AVENUE C BUCKS
Avenue C Bucks are the perfect thank-you for 
associates, or as a handout before your next 
meeting as a cost-effective alternative to catering. 
Used like cash, these vouchers allow guests 
to fund their accounts and purchase favorite 
marketplace items.

GIFT PASS 
Another way of showing employee appreciation 
is our Gift Pass. Using QR code technology, Gift 
Passes can be emailed or physically distributed 
– recipients simply scan the code at checkout to 
enjoy a drink, food item or snack. Whether it’s a 
token of thanks, a holiday gift or a new associate 
welcome, you can customize the amount and even 
the expiration date.

MOOD MEDIA
Effective communication is the key to employee 
retention. Engage your employees with visual 
displays that entertain, inform, train and retain your 
staff:

• Highlight employee and team achievements

• Post corporate announcements and events

• Reinforce training and motivate staff

maRkEts 59



60



Vending
Our innovative solutions, product variety, 

customized packages and unmatched service have 
solidified our position as the leader in vending 

services since the start of the industry. Consistency 
and reliability are the foundation of our service – 
keeping our machines stocked, clean and running 

smoothly every day. Our network of corporate 
and franchise teams ensures we provide the same 

outstanding service throughout the country.
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Solutions

CANTEEN CONNECT
We make it easy to get in 
touch. Our vending machines 
feature a Connect label, 
allowing customers to connect 
directly to our app to access 
nutritional information, request 
service or a refund, and 
provide valuable feedback 
on the products and services 
offered. The Connect system 
lets us build reports and 
share insights tailored to your 
needs, continually identifying 
opportunities for improvement. 

Glass-front food

Glass-front beverage

From traditional machines to the latest AI-powered robot 
vendors, our equipment options will make your vending 
solution simple, accessible and adaptable to the unique 
needs of your guests:

Glass-front snack

Coffee
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The Smallest 
Retail Store in 
the World
We specialize in unattended retail, designing solutions 
that provide intuitive and simple shopping while 
ensuring customers always have access to their favorite 
products. We use data analytics to keep top sellers 
readily available and rotate slow movers out for new and 
trending items, delivering the best possible experience 
through the world’s smallest retail store.

Reliability 
With help from our proprietary route accounting system, 
iVend, we know what you need when you need it. iVend 
provides instant access to product-specific sales and 
reports that enable us to make sure the right product is 
where it needs to be, when it needs to be there. 

Each product we offer has a unique barcode or SKU 
assigned to it, allowing our route drivers to identify how 
each SKU is performing by handheld scanner. This vital 
insight lets our teams build the right product mix for 
every machine: 

• Keep machines fully stocked:

 – Replace slow sellers with popular products

 – Customize product mix based on 
machine-specific data 

 – Regularly introduce new items and rotate 
selections for increased variety 

• Provide machine inventory tracking 

• Automate cash auditing and credit collections

• Ensure reliable delivery processes 
through online route scheduling 

• Provide accurate sales records 
using electronic data (DEX)

• Ensure accuracy of commission information
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Strategic 
Pillars

Our company focuses on more than just 
bringing you the best food and beverages. 
Our positive impact extends from our local 

community to the global environment as 
a whole. As a Canteen partner, you’ll see 
our programs focus on honoring diversity, 

creating a healthier environment and 
engaging in the local community. 
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Our Commitment to Diversity 
Diversity, equity and inclusion 
are key to innovation, providing 
insights into our business that 
allow us to provide culturally 
sensitive products and services 
across all markets. Continued 
partnerships with our vast 
supplier network allow us to 
expand the breadth of available 
products to satisfy multicultural 
marketplaces across the country. 

By celebrating diversity, equity and 
inclusion, we foster welcoming 
environments that nurture creativity 
and promote collaboration. We create 
opportunities for team members to learn, 
grow and achieve a culture of inclusion, 
reaping benefits for our associates, the 
organization and our client partners. 

Diversity is emphasized through our 
Diversity and Inclusion Week, as well as 
our Diversity Champions and Diversity 
and Inclusion Action Council. These 
organizations promote diversity through 
awareness-building, communication and 
community events. We also developed 
National Inclusion Day to allow our 
teams to engage in fun activities, raising 
awareness and encouraging inclusive 
behavior among associates. 

In addition, Compass Group’s strategic 
partnership with Thompson Hospitality 
is superior to any other aimed at helping 
clients meet supplier diversity goals. For 
25 years, we’ve developed a model to 
leverage the best of both worlds – proven 
economic savings and direct (i.e., Tier 1) 
Minority Business Enterprise participation. 
The outcome is a partnership that delivers 
valuable, streamlined solutions to every 
client we serve.

SUPPLIER DIVERSITY
Canteen is dedicated to supporting diverse-
owned businesses across the country through our 
inclusive procurement initiatives. From snacks and 
beverages to cleaning supplies and coffee filters, 
our robust portfolio of over 100 (and growing!) 
diverse-owned suppliers allows you to support 
diverse and disadvantaged business and your 
communities through our partnership. 

Our support for diverse-owned 
businesses includes:

• A dedicated team of product innovation 
experts that forages for certified diverse-
owned brands across the country

• Identifying opportunities for those brands 
within our business and partnering with 
them to determine how to best provide 
their items within our portfolio

If there are roadblocks to success, we will help 
businesses navigate those challenges through 
programs like our Diverse Supplier Accelerator 
program and Emerging Brand Contracting 
processes. Bottom line, we want to make it easy for 
these brands to find success in our business. 

As a Canteen client, you receive:

• Access to a local supplier diversity catalog, 
showcasing the items available in your area

• Monthly reporting on the amount of diverse 
supplier business you have supported

• Marketing support to help your 
customers understand how their 
purchases are making a difference
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WHERE SPECIALTY COFFEE 
MEETS COMMUNITY IMPACT
BLK & Bold was born to help everyday coffee 
consumers increase their social impact footprint 
domestically via assisting urban youth defy their odds 
in pursuit of better futures. BLK & Bold’s founders, 
Pernell and Rod, created the company with a desire to 
make purpose popular. They welcome the obligation 
to equip young people with tools to live their best 
lives and overcome familiar unfortunate circumstances 
by turning a daily ritual, enjoying a cup of coffee and 
tea, into a means of giving back.

BLK & Bold’s 
Core Values 

• Top-tier coffee, 
sustainably produced

• Uncompromised access

• Youth-centered

• B Corp. and M/
WBE-certified

Top-Tier Quality

• 100% arabica, 
specialty coffee

• Fair and/or direct trade

• Naturally processed 
coffees

• Premium loose-leaf teas

Uncompromised 
Access

Normalizing access 
to specialty coffee via 
prioritizing mass retail, 
grocery and convenience.

Connecting with 
the Consumer

• Authentic, culturally 
relevant

• Diverse consumer 
community

• Nonpretentious voice, 
one with the people

BLK & Bold pledges 5% of its 
profits to initiatives aligned 
with sustaining youth 
programming, enhancing 
workforce development 
and eradicating youth 
homelessness. 
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Founded in 1983, Le Chef 
Bakery specializes in high-end 
baked goods ranging from 
decadent desserts, various 
breads and a comprehensive 
line of breakfast pastries to 
frozen dough and more. 

Le Chef continues to be family-
owned and operated, and 
unwavering in its emphasis 
on providing customers, 
vendors and employees with 
personalized and customized 
service. Fair business practices, 
a long-standing respect for 
the workforce and a steadfast 
allegiance to world-class 
customer service have earned Le 
Chef lasting relationships in the 
industry.

Founded in 2014, Oakland-based 
Red Bay Coffee has deep roots 
in the San Francisco Bay Area 
specialty-coffee industry. Red 
Bay Coffee’s firm commitment 
to ensure coffee production as 
a vehicle for diversity, inclusion, 
social and economic restoration, 
inclusive hiring practices and 
environmental sustainability 
makes it a perfect match for 
Lexington-Fayette Urban 
County Government Division of 
Community Corrections Vending 
Services. 

We will be proud to serve the 
delicious roasts created by this 
minority-owned Bay-area favorite.

Twin Bee Coffee is a Black- and 
woman-owned business based 
in Massachusetts. At Twin Bee 
Coffee, coffee is believed to be 
a source of good in the world. 
Beyond the unique fruitiness 
and sparkling acidity of its 
Burundi coffees, its direct trade 
partnerships empower growers, 
encourage gender equity 
and help build self-sustaining 
communities. 

The origin of the name Twin 
Bee is the Kirundi word Uruyuki 
(“bee”), which acknowledges 
the industrious nature of the 
Burundian people and the 
natural dependency coffee 
plants have on our other 
partners, bees.

We strongly believe having a well-rounded supplier base helps 
Compass Group better anticipate the needs of the people we 

serve, be innovative and be intentional about building community. 
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We know our associates are a key component to 
our continued success and client satisfaction. We 
empower each associate with an entrepreneurial 
spirit and encourage multidisciplinary leaders 
to work without walls, providing fully integrated 
solutions to both associates and clients. By breaking 
down barriers, we provide holistic solutions to solve 
even the most challenging business issues. 

BENEFITS 
We pride ourselves on providing holistic solutions 
not only for our clients, but for our associates’ 
families and domestic partners as well. Instead 
of offering a one-size-fits-all benefits programs, 
we offer flexible choices so each associate can 
customize benefits based on individual needs. 
Core benefits include health insurance consisting 
of medical, dental and vision; personal accident 
insurance; long-term and short-term disability; 
healthcare spending account; associate, spouse/
partner and child life insurance; dependent-care 
spending account; employee assistance program; 
and matched 401(k) program. We offer our 
associates benefit credits, which work like cash and 
are based on salary, completed years of service and 
the cost of basic long-term disability coverage.

Our People

At altogethergreat.com, Canteen associates can 
find information about benefits and employee 
programs, discover road maps for career 
advancement and connect with fellow associates. 
The site is continually updated with news, feature 
stories and associate programs including: 

• Online Benefits Center – A convenient portal 
for associates to enroll in and manage health 
benefits, retirement and savings accounts. 

• Wellness Center – A comprehensive 
approach to wellness offering health 
assessments and preventive care, as well 
as paid time off to receive such care. 

• Career Center – An extensive range of learning 
opportunities for associates, whether they 
are at the beginning of their career or are a 
senior-level manager, including mentoring 
program, online job search agent, educational 
assistance and communications center.
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Career path planning is part 
of our culture. Whether you join 
us in our Accelerated Manager 
Program (AMP) or as a seasoned 
professional, we have the tools 
and training to ensure long-
term success. 

COMMITMENT TO 
ADVANCEMENT

Cash In On Growth 

Our Cash In On Growth program is a 
universal incentive program that provides 
an opportunity for every Canteen associate, 
hourly or salaried, to earn quarterly 
incentives. Working together to achieve 
shared goals pays off. 

Proudly Hiring Veterans 

Canteen is now leveraging the DOD 
SkillBridge program as an important 
part of our effort to hire those who have 
served our country. This partnership 
enables us to connect directly with service 
members, allowing us to utilize their skills 
and experiences to help our organization 
grow and thrive. Further, each November, 
we celebrate our veterans with special 
recognition and group outings, making sure 
to say “thank you” to those who have bravely 
served and protected the United States.

Additionally, through Tradecraft we support 
Veteran Roasters Coffee, whose mission is 
to find veterans who are homeless or at risk 
of becoming homeless and help them gain 
back their dignity while roasting some great 
coffee. Veteran Roasters trains and employs 
veterans to help get them back on their feet.
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Sustainability
DRIVING AWARENESS WITH 
INDUSTRY-LEADING MEASURES
At Canteen, doing the right thing is at the 
core of our balanced culture. This approach 
empowers us to advocate for change, push 
for transparency, and be more socially and 
environmentally responsible. For over a 
decade, Canteen and our parent company, 
Compass Group, have been pioneers in the 
industry for our sustainability commitments.

CANTEEN’S ROAD 
MAP TO NET ZERO
Our Global Road Map to Net Zero is built on a 
foundation of approved science-based targets; 
our commitment to carbon neutrality in our 
operations by 2030; and our commitment to 
reach climate net zero by 2050. We are working 
to achieve these targets at Canteen through 
a variety of ways, such as combating food 
waste, cutting operational waste, promoting 
plant-forward menu options and making our 
warehouse operations more energy efficient. 
We must work collaboratively with our partners 
and suppliers to ensure they’re also making 
progress toward their climate goals. If they 
have yet to set goals, we’ll encourage them to 
do so. It will take all of us working together to 
make real change.

Canteen will always leverage our scale, passion 
and expertise to target areas that significantly 
impact the environment. This means we will 
work together with clients, consumers and 
suppliers to take measurable steps to create a 
sustainable future for all.
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our approach ensures people and purpose 
are equally as important as strong financial 

performance. Providing services and products that 
are more socially responsible and better for our 

planet drives our approach and long-term strategy.

Our Balanced 
Culture Approach

PEOPLE
Well-being • socially Responsible

PURPOSE
good for People • good for the Planet

PERFORMANCE
Commercial Results

OUR PARTNERSHIP COMMITMENTS
At Canteen, we know sustainability is not just about 
the planet – it’s also smart business. We offer our 
clients efficient solutions that deliver progress through 
innovation and measurable practices. As your partner, we 
can support your sustainability goals with a wide variety 
of initiatives. Our specialized team of innovators provide 
industry knowledge that reaches far beyond what’s 
typically offered and will customize your sustainability 
platform to reflect the needs of your organization. 
Actions include:

Creating a circular economy

• Zero-waste and circular solutions like reusable 
totes in our warehouses versus cardboard boxes

• Reusable pallet wraps instead of plastic

• Plastic-free beverage programs

• Package-reduced options and package-free bulk snack 
and beverage dispensing programs in certain markets

• Recycled or repurposed materials in 
shelving, racks and build-outs

• Plant-based and compostable disposables

• Customer education and engagement

• National partnership with Feeding America

Reducing carbon impact

• Low-carbon break rooms with greenhouse 
gas consultation and quantification

• Energy conservation devices on equipment 
to reduce power consumption

• LED lighting in snack and beverage machines 

• Energy Star equipment 

To learn about 
Canteen’s 
sustainability 
journey, click or 
scan the QR code.
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Case Study
 HOW CANTEEN HELPED 

ONE CLIENT REDUCE 
PACKAGING WASTE BY 28%

THE SITUATION 
on-site with 17 break rooms
28 snacks and candy skus

THE ACTION 
Converted eight skus to package-

free bulk dispensing
Introduced reusable serving ramekins

THE OUTCOME

PRIORITIZING RESPONSIBLE 
SOURCING
Canteen leads the industry in responsible 
sourcing. Our team is committed to 
continuous improvement of our socially 
responsible sourcing practices in alignment 
with industry-accepted certifications and 
standards. We source:

• Products from certified diverse 
suppliers – from small business 
enterprises to veteran-, women- and 
minority-owned businesses

• Local and regional products

• Ethical coffee

• rBGH-free milk and yogurt products

• Cage-free eggs

Performance Tracking

Canteen tracks performance against product 
category targets in pursuit of continuous 
improvement. Accomplishments from 2023:

• 97% of milk and 95% of our 
yogurt was rBGH-free

• 79% of our eggs were cage-free

• 53% of coffee was certified through 
one of the following industry-accepted 
ethical and sustainable production 
standards: Fair Trade, Rainforest 
Alliance and CAFE Practices

of plastic packages 
avoided, a 28% reduction

740 lbs.

of Co2e emissions 
avoided per year

700 kg

snack packages 
avoided per year

155,000
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CANTEEN’S CARBON 
REDUCTION ACTIONS IN 2023
Canteen is building on our established carbon-
neutral strategy by expanding best practices to our 
warehouses nationwide, continuing to build a culture 
of sustainability into our everyday operations. This 
includes: 

• Increasing renewable energy sourcing

• Implementing energy-efficiency initiatives 
to decrease energy consumption

• Reducing waste going to landfills through enhanced 
source reduction and waste diversion initiatives

Our long-term vision for our fleet includes alternative 
fuel vehicles (AFVs) including electric trucks. Existing 
technology is finally catching up to our fleet needs 
and, in 2023, we rolled out a pilot of 10 electric 
delivery trucks at two sites. Canteen continuously 
seeks out new technology to improve our current 
fleet’s efficiency. We have avoided nearly 8,000 metric 
tons of carbon emissions, the equivalent of planting 
more than 132,000 trees. How? By implementing 
programs focused on fleet efficiency and driver safety.

Additionally, we are continuing to work with suppliers 
to build our portfolio of locally sourced, low-carbon 
and regenerative agriculture-certified snack foods and 
beverages, and reduce or eliminate excess packaging.

We are also piloting an initial supplier outreach 
strategy to get a baseline understanding of our 
suppliers’ GHG emissions reduction efforts and where 
we should be focusing our GHG reduction efforts in 
our supply chain.

LEADING THE FIGHT 
IN FOOD WASTE
We are proud of our accomplishments in the fight 
against food waste. In fact, we have set a goal to 
combat waste 50% by 2030. Through improved 
associate education and key partnerships, we’re on 
our way to reach this important milestone.

Feeding America is one of the largest nonprofit 
food recovery organizations in the nation. Canteen 
partners with Feeding America to recover food 
and beverage products about to expire before 
they become landfill-bound waste. The Feeding 
America network of more than 200 food banks 
helped Canteen support the recovery of 300,000 
pounds of food in 2022, where it was distributed 
to food pantries and other agencies.

Waste Not is a proprietary and chef-centric, cloud-
based waste tracking system. It has a proven track 
record of reducing food waste in Compass Group’s 
dining facilities by 20%-40%. Canteen’s full-service 
dining centers use Waste Not in our operations. 

46% 
reduction

28% 
reduction 

in absolute scope 3 (indirect) 
gHg emissions from all food 
and drink purchased by 2030 

from the 2019 baseline. 

in scope 1 (direct) 
and 2 (indirect) gHg 

emissions by 2030 from 
the 2019 baseline.

OUR COMMITMENTS
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COMPASS GROUP COMMITS TO GLOBAL CLIMATE NET ZERO

As the worldwide leader in foodservice, 
we have a responsibility to contribute to 
our industry through ethical, sustainable 
and inclusive business practices. That’s 
why we’ve committed to reach net-zero 
greenhouse gas (GHG) emissions across 
our global operations and value chain by 
2050.

this forward-thinking target makes Compass 
group the first international company of our kind 
to announce a sweeping commitment to a 2050 
net-zero emissions economy. It includes ambitious 
emissions reduction targets over the next decade 
that have been validated by the science Based 
targets initiative (sBti), and a further commitment 
to be carbon neutral in our worldwide operations 
by 2030. 

Dominic Blakemore, Chief 
Executive Officer of Compass 
Group PLC, says, “Compass 
group’s new global climate net-
zero target reflects our teams’ 
commitment to sustainable 

sourcing, eliminating food waste and transforming 
our environmental impact. as the world’s largest 
foodservices group – operating at the heart of 
the global food supply chain – we are in a unique 
position to influence real change by working in 
partnership with our suppliers and encouraging 
sustainable consumption from the clients and 
consumers we serve every day.”

In addition to investing in climate-positive projects 
worldwide to support decarbonization, reforestation, 
biodiversity, and freshwater, land and ocean 
preservation initiatives, our actions include:

• transition all fleet vehicles globally 
to 100% plug-in electric

• switch to renewable electricity 
across all our operations

• Reformulate menus to be low-carbon 
and use plant-based proteins

• Increase sourcing from regenerative agriculture

• Focus on packaging solutions to 
further reduce single-use plastic

• Reduce food waste in global 
operations by 50% by 2030

• Increase share of seasonal and 
locally sourced produce

• Deliver a global deforestation-free and land 
conversion-free supply chain strategy

our sustainability strategy will always include bold 
actions and global collaboration, and this recent 
step marks the first initiative in our latest plan, 
Planet Promise – Compass group’s companywide 
commitment to a sustainable future for all.

We pledge to use our scale and reach to influence 
and work with clients, industry associates, 
governments and suppliers to reduce their direct 
gHg emissions, and to set their own net-zero and sBt 
initiatives to help create a more sustainable global 
food system for all.
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MAKING AN IMPACT IN THE COMMUNITIES WE SERVE

As a company and a family, we pride ourselves on being active members of the 
community. We strive to empower the communities where we live and work through 
our Canteen Cares initiative, whether it’s producing meal kits for remote school 
feeding, supplying food and water for disaster relief, providing clean drinking 
water to communities around the world and so much more. Additionally, we focus 
on celebrating and supporting military veterans, as well as fighting for hunger 
relief with food recovery partnerships and innovations. We also encourage every 
local Canteen team to take part in their own initiatives, spreading our passion for 
involvement to communities, families and individuals across the country.
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These are just some of the groups our teams support with 
local partnerships that strive to make a difference.

• AMIkids helps at-risk youth find a brighter 
tomorrow. https://www.amikids.org

• The Storehouse: Supported by Canteen’s Texas 
Division, the four programs of The Storehouse work to 
feed, clothe and care holistically for its neighbors. 

• Camp SOAR (Special Olympics Athlete Retreat) 
encourages current athletes and recruits new 
athletes to the Special Olympics. https://sonc.net/
local-programs/mecklenburg-county/camp-soar

• Covenant House provides housing and 
supportive services to youth facing homelessness. 
https://www.covenanthouse.org

• Mooseheart is a residential childcare facility, 
located on a 1,000-acre campus 38 miles west 
of Chicago. https://www.mooseheart.org

• U.S.VETS is on a mission to end veteran homelessness in 
the United States. https://usvets.org/locations/phoenix
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Financials
To deliver an innovative vending & markets 

service solution for Lexington-Fayette Urban 
County Government Division of Community 
Corrections Vending Services, we have built 

a financial model for you that includes 
both human resource expertise and capital 

investment to fund new and engaging concepts.
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Product Pricing
Based on our discussions, the information you provided us and our analysis of your needs, we have developed 
the following pricing plan. Canteen will operate vended refreshment services at your facility under a profit-and-
loss scenario. We will vend all products at mutually agreed upon price levels.

Corrections 
Vending Area Pricing Commission %

Candy $1.75 10%

Crackers $1.00 10%

Chips, Cookies & Pretzels $1.25 10%

Fresh Pastry $1.75 10%

Energy/Nutrition/Protein $3.00 10%

Meat Snacks $3.00 10%

20 oz. Bottle Beverages $2.00 10%

Juice $2.25 10%

Energy Drinks $3.50 10%

Cold Coffee $3.75 10%

Gatorade/Isotonic $2.25 10%

Premium Tea $2.00 10%

Lobby Area Pricing Commission %
Candy $2.00 25%

Crackers $1.00 25%

Chips, Cookies & Pretzels $1.50 25%

Fresh Pastry $2.00 25%

Energy/Nutrition/Protein $3.25 25%

Meat Snacks $3.25 25%

20 oz. Bottle Beverages $2.50 25%

Juice $2.25 25%

Energy Drinks $3.75 25%

Cold Coffee $4.00 25%

Gatorade/Isotonic $2.50 25%

Premium Tea $2.50 2 25% 5

Officer Dining 
Market Area Pricing Commission %

Salty Snacks $1.25 0

Meat Snacks $1.99 0

Nutrition Bar $2.09 0

Nuts/Trail Mix/Granola $1.79 0

Crackers $0.89 0

Candy $1.75 0

Cookies $1.25 0

Pastry & Bakery $1.75 0

20 oz. Assorted Bottle 

Beverages
$2.00 0

Energy $3.49 0

RTD Coffee $3.99 0

Hydration/Sports $2.25 0

Water $2.00 0

Flavored Noncarb $1.69 0

Juice $2.00 0

Tea $2.39 0

Vitamin Enhanced $2.69 0

Milk $1.59 0

Breakfast and Lunch Food 

Options 

$2.00-

$8.00
0
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Commission Statement
In most instances, sales increase because of several factors: the introduction of new product lines, a variety 
of beverages, large-size snack options and greater convenience and dependability. You can expect your 
return will also increase proportionately. At the close of each accounting period, Canteen will submit to you a 
computerized report indicating the sales generated from the service operation. Included with the report will be 
a commission check calculated on a percentage of those sales.
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Licenses, Permits and Insurance
All licenses and permits required for your services will be provided by Canteen. All necessary insurance 
coverage is carried by Canteen.
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Letter of Intent
Date: ________________________________________

Brad Giles 
Regional Sales Director
Canteen
808 Newtown Circle
Lexington, KY 40511

Dear Brad,

Please accept this letter as our official notification 
to you of our acceptance of Canteen’s proposal for 
vending and market services for Lexington-Fayette 
Urban County Government Division of Community 
Corrections Vending Services. 

We will expect your firm to be fully operational in our 
facilities beginning on  ___________________________ .

_________________________________________________  
Company

_________________________________________________  
Name

_________________________________________________  
Title

_________________________________________________  
Signature
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Let Us Know How 
We Can Serve You
www.canteen.com

Copyright © 2024 (Canteen). All rights reserved.
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