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May 14, 2026

Director, Division of Procurement

Lexington Fayette Urban County Government
200 East Main Street, 3" Floor

Lexington, Kentucky

40507

SUBJECT: RFP#7-2025 Optical Sorter & Robotics Sorting Equipment for MRF — 2026 UPDATE LETTER

In May of 2025 we were pleased to submit our Proposal # 3425015-0 for your project featuring Machinex
Technologies Inc. equipment.

While the scope of that work remains unchanged from our original submittal, there have been updates in 2 areas
that we need to address as it has been nearly one year since our submission; price and schedule.

For the price, we have had a modest increase in the amount of $25,000 to the original total. Price Form B
indicated project total (with selected options) of $1,914,674. That total today is $1,939,674.

With regards to the schedule, the original RFP was asking for project completion by August 14, 2026 and we had
to agree to pay $1,000/day in liquidated damages until project completion. That will now be impossible to
accomplish. We remain agreeable to the late penalty in amount and principle, but a new start date for the
project needs to be established. We are in the process of obtaining an updated project timeline and will provide
that to you as soon as possible.

Thank you for your consideration!

Sincerely,
Machinex Technologies Inc. Machinex Technologies Inc.
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Brad Goins Rusty Angel
Sales Project Director Eastern Region Sales Manager
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