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BACKGROUND
April 2009 Task Force Report to Council

• Provided recommendations for the fee that became Code of  
Ordinance Article XIV.

• One task force recommendation was creation of  the incentive grant 
program.

• Fund at approximately $1,200,000 per year for grants to fund water quality oriented education 
programs, water quality projects and flood mitigation projects.

• Allocate incentives grants among residential ($200,000) and non-residential ($1,000,000) properties.
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GRANT FUNDING SNAPSHOT 
16 YEARS LATER

YEAR ALLOCATION

2009 $1,200,000

FY25 $1,615,000

Section 16-410(8) requires 10% of  total annual revenue to be allocated to the program.
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CURRENT INCENTIVE GRANT 
FUNDING STRUCTURE



WQMF Incentive Grant Program

Class A Neighborhood 
Scoring Sheet
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Class A Neighborhood 
Scoring Sheet

Points of  Emphasis

Footprint of  

improvement/contributing 

drainage area.

Level of  grantee 

involvement/commitment.

Cost effectiveness.
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Class B Education 
Scoring Sheet
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Class B Education 
Scoring Sheet

Points of  Emphasis

Messaging connectivity with 

implementation of  a BMP project.

Size/composition of  target audience.

Long term viability of  investment.
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10

Class B Infrastructure 
Scoring Sheet
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Class B Infrastructure 
Scoring Sheet

Points of  Emphasis

Footprint of  improvement/ 

contributing drainage area.

Parcel classification.

Post construction educational 

opportunities.

Level of  grantee 

involvement/commitment.

Cost effectiveness.
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Challenges

• Grant Cancellations
Percentage Canceled of Awarded Amount 

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Class A Neigborhood 0% 0% 0% 38% 0% 35% 0% 0% 60% 0% 0% 3% 0% 3% 0%

Class B Education 0% 6% 0% 0% 4% 24% 0% 5% 0% 6% 0% 0% 0% 0% 0%

Class B Infrastructure 0% 0% 18% 0% 86% 0% 0% 55% 57% 10% 11% 22% 23% 0% 0%

Grant Amount 

Award

Canceled 

Amount

Percentage 

Cancelled 

Class A 

Neighborhood $3,638,636.48 

$       

219,690.00 6%

Class B Education $1,365,815.01 

$          

23,687.20 2%

Class B Infrastructure 

$14,621,365.6

0 

$  

2,348,986.98 16%

 Cost

 Leadership changes with different priorities

 Organization moved and grant was tied to the property

 Lack of  experience with the construction industry
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Opportunities

• Incentivize New Applicants

• Prioritize water quality enhancement and water quantity 
reduction
• Not funding improvements unrelated to water quality/quantity

• Not funding new impervious areas adjacent to a BMP

• Prohibiting pond armoring without water quality enhancement

• Incentivizing education, maintenance or restoration of  impaired stream 
segments per the Division of  Water’s Integrated Report

• Prioritizing projects that effectively treat E. Coli

• Included Research and Monitoring component to quantify BMP 
effectiveness and further research alternatives to LFUCG BMPs
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Direction

• Results driven implementation
• Conclusion of  the Watershed Focused Monitoring Plan enables future 

targeting of  prioritized areas of  Fayette County

• Supports MS4 permit requirements to reduce pollutants from entering our 
waterways 

• Begin quantifying effectiveness of  local BMP installations
• Determine which BMPs are performing well

• Adjust where performance standards are not being met
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Discussion


