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WORKFORCE ANALYSIS FORM 


Name of Organization:   God’s Pantry Food Bank  


Prepared by: _Belinda Kornack, Employee Engagement Manager __Date: ___03_/_13___/_2020__ 


 (Name and Title)                                                                              Revised 2015-Dec-15 


Categories Total White 


(Not 


Hispanic 


or 


Latino) 


Hispanic 


or Latino 


Black or 


African-


American 


(Not 


Hispanic 


or Latino 


Native 


Hawaiian 


and Other 


Pacific 


Islander 


(Not 


Hispanic 


or Latino 


Asian 


(Not 


Hispanic 


or Latino 


American 


Indian or 


Alaskan 


Native 


(not 


Hispanic 


or Latino 


Two or more 


races 


(Not 


Hispanic or 


Latino 


Total 


M F M F M F M F M F M F M F M F 


 Administrators 5 1 2 2 


 Professionals 11 3 7 1 


 Superintendents 


 Supervisors 6 3 3 


 Foremen 


 Technicians 


 Protective Service 


 Para-Professionals 12 1 10 1 


 Office/Clerical 3 2 1 


 Skilled Craft 


Service/Maintenance 25 23 1 1 


Total: 62 31 25 3 2 1 
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Lexington-Fayette Urban County Government 
Request for Proposals


Extended Social Resources (ESR) Grant Program  
Priority Area: Food Insecurity & Nutritional Access 


Purpose 
Each fiscal year the Mayor and Urban County Council allocate funds for use by selected 501(c)(3) non-profit 
partner agencies through the Department of Social Services’ Extended Social Resource (ESR) Program. The 
Lexington-Fayette Urban County Government (hereinafter referred to as "LFUCG") has historically partnered 
with non-profit agencies for the purpose of providing priority social services to supplement and support the 
work of the Urban County Government. These agencies are diverse in their missions and work plans, and provide 
services to the most vulnerable populations in our community.  


Eligibility 


• Eligible Responders shall be a non-profit 501(c)3 organization with a physical presence in Lexington-Fayette
County


• Responders shall be registered and have a current, complete Silver Seal of Transparency or higher level
agency portrait on GuideStar.org.


• ESR funds cannot be used to teach, advance, advocate or promote any religion
• Be located in and/or serve Fayette County residents with ESR funds in Fayette County
• Applying organization agrees to comply with all applicable local, state, and federal laws


Instructions 
Please follow the attached instructions and submit all required forms no later than the deadline indicated below: 


Proposal Deadline – 2:00 PM EST Friday, April 3rd, 2020. 
Proposals received after this deadline or incomplete proposals will not be considered.



https://www.guidestar.org/
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1.0 GENERAL INFORMATION & SCOPE 


1.1 Background 
Each fiscal year the Mayor and Urban County Council allocate funds for use by selected 501(c)(3) non-
profit partner agencies through the Department of Social Services’ Extended Social Resource (ESR) 
Program.  


This grant cycle shall Fiscal Years 2021 and 2022 (July 1, 2020—June 30, 2022), and will award grants 
between the four Funding Priorities, which each have separate required Proposal Submittals and 
criteria, and awarded on an approximate scale, listed below. Proposers may submit ONE Proposal per 
Funding Priority Area. 


Funding Priority Area: Food Insecurity & Nutritional Access
Projected funding is 20% of total ESR Grant Program Award 


LFUCG seeks to strengthen and enhance Food Insecurity and Nutritional Access by supporting programs 
and services for the provision of addressing having reliable access to a sufficient quantity of affordable, 
nutritious food and providing nutritional services. LFUCG intends to award grants for priority-rated 
programs and services which originate with demonstrated client needs, establish clearly-defined 
outcomes, and are designed to best practices or evidence-based models.   


2.0 GENERAL PROVISIONS


2.1 Purpose 
The LFUCG is accepting applications from qualified non-governmental, non-profit agencies with current 
501(c)3 tax exempt status and with a physical business or program site location in Fayette County 
(hereinafter, referred to as "Applicant") for FY2021 and FY2022 (July 1, 2020 – June 30, 2021 and July 1, 
2021 – June 30, 2022, with the 2nd year contingent on available funding approved by the Urban County 
Council ). This funding is intended to support agency programs which respond to the funding priorities 
established herein. THIS FUNDING IS NOT INTENDED TO SUPPORT GENERAL AGENCY OPERATIONS, 
other than overhead required to support the subject program.  


2.2 Funding Period 
The funding period is from July 1, 2020 through June 30, 2022, with the 2nd year’s funding contingent 
on available funding approved by the Urban County Council. 


2.3 ESR Grant Informational Workshop 
The Department of Social Services conducted a meeting on February 20, 2020 that provided potential 
proposers with an overview of the proposal and review process, instructions on completing the RFP, 
and presentation of funding priorities. 


2.4 Proposal Submission 
All Submissions must be uploaded to the LFUCG procurement website at 
https://lexingtonky.ionwave.net by FRIDAY, APRIL 3rd, 2020 before 2:00 PM EST. The Submission shall 
include an enclosed form that shall contain the required documents, and respond to one or more 
established funding priorities.  


Proposal submissions containing significant omissions of required information will be considered non-
responsive and removed from the RFP funding process on the application deadline date (April 3rd, 2020). 
Significant missing responses to questions constitute an incomplete application. The final decision 
regarding application completeness and penalties will be determined by the LFUCG Division of Central 
Purchasing in consultation with the Commissioner of Social Services. All proposals must be written in a 
clear and concise manner, as there will be no follow-up or clarifications to proposer’s Proposal 
Submittal Form once the evaluation process begins. 



https://lexingtonky.ionwave.net/
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Do not include additional documents or attachments with the Proposal Submittal Form, such as 
brochures or letters of support. These will be discarded.  


If your agency is submitting a proposal for the funding of more than one program in a single priority 
area, please note that they must be included in a single Proposal Submittal completed and submitted 
for that priority area RFP. Only one Proposal Submittal per agency per priority area RFP will be 
accepted. 


Submitted Proposal shall be comprised of the attached PDF formatted Proposal Submittal form. This 
form must be submitted in the original PDF form, and NOT be a scanned version of the original form. 


2.5  Acceptance/Rejection of Submissions 
The LFUCG reserves the right to reject any proposals which may be considered irregular, show serious 
omissions, contain unauthorized alteration of the Proposal Submittal form, or are incomplete. 


The LFUCG reserves the right to accept or reject any or all applications in whole or in part, with or 
without cause, to waive technicalities, to implement scoring penalties, or to accept applications or 
portions thereof which, in the Urban County Government’s judgment, best serve the interests of Urban 
County Government. 


All proposals must be written in a clear and concise manner, as there will be no follow-up or 
clarifications to proposer’s Proposal Submittal Form once the evaluation process begins. 


2.6 Inquiries/Questions 
After thoroughly reading this Request for Proposals, Applicants must direct any questions to: 
Todd Slatin, Director 
Division of Central Purchasing 200 E. Main Street, Lexington, KY 40507 
E-mail: tslatin@lexingtonky.gov Phone: (859) 258-3320
Deadline for questions is Wednesday, March 18th, 2020 at 2:00 PM EST


3.0 FUNDING PROCESS 


3.1 Timeline 
This Request for Proposals is being released February 28th, 2020, and is made available to the public and 
all potentially eligible applicants. An informational and question and answer meeting will be held on 
Monday, March 9th, 2020, at 2 PM EST at the Phoenix Building 3rd Floor Conference Room, 100 East 
Vine Street, Lexington, KY 40507. This meeting will be open to the public and any potentially 
eligible applicants are invited to attend and ask questions or seek clarification regarding the RFP. 
Attendance is NOT required in order to submit a proposal and will not affect scoring during the 
evaluation process. 


Completed proposals must be submitted no later than 2 PM on FRIDAY, APRIL 3rd, 2020, and late or 
incomplete proposals will not be accepted or evaluated. 


The LFUCG intends to conduct proposal evaluation in April and May 2020 immediately following the 
proposal due date, with the intention to make funding announcements prior to July 1, 2020. This 
timeline is subject to change without notice. 


Successful applicants shall be contacted to negotiate a funding agreement with expectations that 
an award be in place for the funded programs to begin operations by July 1, 2020. No funds may 
be expended prior to the execution of a funding agreement and grantees will not be reimbursed for 
pre-award costs. 



mailto:tslatin@lexingtonky.gov
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3.2 Evaluation 
Proposals will be evaluated by a neutral panel including LFUCG staff and third-party reviewers who have 
expertise in the field of human services. The scoring criteria are outlined in Section 5.0 Criteria. 


 
3.3 Reporting 


The funded project will be required to submit regular progress reports demonstrating progress toward 
outcomes established in the proposal and associated funding agreement. Report formats will be 
determined by the Department of Social Services, as will due dates and submission process. Failure to 
submit complete reports on time will delay processing of grant payments and may affect the grantee’s 
competitiveness for any future funding opportunities with LFUCG. 


 
 


4.0     PROPOSAL FORMAT 
 
Proposal Submittal Forms must be uploaded to https://lexingtonky.ionwave.net before the 2:00 PM EST 
April 3rd, deadline. Late submissions will not be considered for funding. 


 
 
5.0 SCORING CRITERIA/EVALUATION 


 
Please see attached Proposal Submittal form to respond to the following; the Proposal Submittal form 
is the document that shall be completed with your responses and then uploaded as your RFP submittal. 
You will need to save the PDF formatted Proposal Submittal form to your hard drive before beginning 
to enter responses in it to ensure your responses are saved to the form. 


 
 


ESR Grant Program RFP Criteria      
    Points   


5.1 Program Proposal & Design  
 5.1.1 Needs Statement 15 
 5.1.2 Service Delivery Model 15 
 5.1.3 Client Eligibility & Requirements 5 
 5.1.4 Evidence-Based/Best Practice 10 
   Subtotal 45 
 


5.2 Program Measures & Evaluation 
 5.2.1 Service Efficacy & Desired Outcomes 10  
 5.2.2 Client Empowerment & Community Impact 10   
 5.2.3 Data Assessment & Quality Improvement 10 
   Subtotal 30 
 


5.3 Capacity & Sustainability 
 5.3.1 Staff Qualifications & Experience 5 
 5.3.2 Partnership & Resource Leverage 5 
 5.3.3 Outreach & Inclusion Strategy 15 
   Subtotal 25 


 


    TOTAL 100 
 



https://lexingtonky.ionwave.net/
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Funding Priority Area: Food Insecurity and Nutritional Access 
Projected funding is 20% of total ESR Grant Program Award  
 


LFUCG seeks to strengthen and enhance Food Insecurity and Nutritional Access by supporting programs 
and services for the provision of addressing having reliable access to a sufficient quantity of affordable, 
nutritious food and providing nutritional services. LFUCG intends to award grants for priority-rated 
programs and services which originate with demonstrated client needs, establish clearly-defined outcomes, 
and are designed to best practices or evidence-based models.   


 


Food security is a situation that exists when all people, at all times, have physical, social and 
economic access to sufficient, safe and nutritious food that meets their dietary needs and food 
preferences for an active and healthy life. Nutrition includes management for congregate and 
home delivered meals, delivering quality meals to nutrition sites and homebound clients so clients 
have nutritionally sound meals. 


 
USDA Definitions: 
• High food security:  no reported indications of food-access problems or limitations. 
• Marginal food security:  one or two reported indications—typically of anxiety over food sufficiency or 


shortage of food in the house. Little or no indication of changes in diets or food intake. 
• Low food security:  reports of reduced quality, variety, or desirability of diet. Little or no indication of 


reduced food intake.  
• Very low food security: Reports of multiple indications of disrupted eating patterns and reduced food 


intake. 
 
The term “client” is used throughout this proposal; however we understand that within the context of your 
work “client” may not mean an individual. For some agencies it may be helpful to think of “client” as whole 
system (such as a school) or as a neighborhood, group, or community.   
 


 


5.1 Program Proposal & Design 
 


5.1.1 Needs Statement—Purpose of the Program Proposal / Problem Statement   15 Points 
Using local data, provide a description of the problem in Fayette County. Identify the specific population 
your program is targeting (i.e. age, geographical region, economic status, etc.) and explain why. Discuss 
whether this population is under-served or at-risk. Describe your understanding of the local system of 
services addressing this problem, obstacles and/or opportunities your clients face, and how your agency fits 
within this system of services.  
 
5.1.2 Service Delivery Model   15 Points 
What steps will you take or what activities will you provide to assist clients in achieving these goals? Describe 
each “unit of service” you will provide for clients and how often and how long this service will be provided 
(e.g. a one-time three-hour training; a weekly one-hour support group for 12 weeks; one 30-minute health 
exam twice a year; 1-3 hour advocacy services as needed; etc.) How will these services address the problem 
as identified in the Needs Statement above? Be specific.  


 
5.1.3 Client Eligibility and Requirements   5 Points 
What eligibility requirements must clients meet to qualify for services? What are the expectations of clients 
while receiving services? (e.g. client must pay $30 fee for each class; client must remain sober; client is 
responsible for chores; nothing other than participation in services; etc.)  
 
5.1.4 Evidence-Based/Best Practice   10 Points 
Describe the evidence-based or promising practice model on which this service approach is based. Provide 
particular sources that indicate what you are proposing is best-practice. 







LFUCG Department of Social Services ESR Grant RFP #5-2020                     Page 6 of 6 
 


 
5.2 Program Measures & Evaluation  
 
5.2.1 Service Efficacy & Desired Outcomes  10 Points 
What do you hope to help your clients achieve? What are some examples of goals you will set with clients? 
What is your service philosophy in terms of helping your clients achieve these goals? Describe how you define 
“successful” completion of services. (e.g. service is complete if: client remains for entire three-hour training; 
client continues services until judge orders otherwise; etc.) What percentage of clients meet that criteria for 
success? 
 
5.2.2 Client Empowerment & Community Impact  10 Points 
Describe what meaningful difference these services make in the lives of people served. What value is added to 
the community? Provide examples. (e.g. client demonstrates change in attitude; client has behavior change; 
etc.) 
 
5.2.3 Data Assessment & Quality Improvement  10 Points  
While it doesn’t have to be complicated, evaluation is more than saying “we provided this many ‘units of 
service.’” How will you know if your services have been effective? How does this relate to the desired outcomes 
for your clients? How will the information gathered be used to improve your services in the future? Be specific 
(for example, data collection may be through focus groups, pre-and post-tests, client satisfaction surveys, etc.), 
and also be specific regarding sampling size and frequency of evaluation.  


 
 


5.3 Capacity & Sustainability  
 
5.3.1 Staff Qualifications & Experience  5 Points 
Provide information on the key/primary individuals that will be involved in the provision of services and 
demonstrate that they have the capacity to address the stated need. List each position by title and name of 
employee, if available. Describe the anticipated roles and responsibilities for each person as it relates to this 
project. Describe the experience, expertise, and capacity of each individual to address the proposed activities. 
 
5.3.2 Partnership & Resource Leverage  5 Points 
How do your programs and services support our community’s comprehensive response to the identified 
priority area of Food Insecurity and Nutritional Wellness? Does your organization have any formal agreements 
or informal working relationship with other local service programs?  
 


What role does your governing board members, volunteers, and / or donors play in facilitating viable service 
delivery and program administration? Does your program have any major civic benefactors or corporate 
sponsors? Describe other secured funding sources and committed operational resources your organization has 
allocated for the proposed program.  
 


  5.3.3 Outreach & Inclusion Strategy  15 Points  
Demonstrate how the program will ensure services are available and accessible by all potential participants, 
especially related to language barriers for persons with limited English proficiency; persons with physical or 
other disabilities; and persons impacted by poverty and economic distress.  
 
Has your organization enacted any policies (or employs any standard operating procedures) to ensure 
equitable service opportunity and / or benefit program to a diverse cross-section of the greater community?  


   
 


 6.0  Program Budget Summary Form   
  Proposal Submittal shall be considered incomplete and shall be rejected without completed Budget 


Summary Form. (Including total amount of ESR grant request.) 
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 RFP #5-2020  ESR Priority Area: Food Insecurity & Nutritional Access


PROPOSAL SUBMITTAL FORM 


Agency Information 


Agency Name:______________________________________________________________________________________ 


Mailing Address:____________________________________________________________________________________ 


Street Address:_____________________________________________________________________________________ 


Phone:  (         )               -             _         


 Yes     No 


    Yes    No 


Is your Agency registered with the IRS as a 501(c)3 organization? 
Note: Agencies must be registered with the IRS as a 501(c)3 organization to be eligible for ESR Program funding. 


Does your agency have a Silver Seal of Transparency or higher profile on GuideStar.org? 
Note: Agencies must have a Silver Seal of Transparency or higher profile with GuideStar.org to be eligible for ESR funding.


Website Address:___________________________________________________________________________________ 


Agency Representative (typically the Executive Director - Name, Title, Phone, Email): 


_________________________________________________________________________________________________ 


Person Completing Application (Name, Title, Phone, Email): 


_________________________________________________________________________________________________ 


Program Information 


Name of program for which funds are being requested: ____________________________________________________ 


Total Funding Amount Requested:  $                                        ______ 


RFP #5-2020 PROPOSAL SUBMITTAL FORM 
• Save this PDF formatted Proposal Submittal Form to your hard drive before beginning to enter


responses in it to ensure your responses are saved to the form.


• LIMIT RESPONSES IN TEXT BOXES TO 250 WORDS


• REMINDER: All proposals must be written in a clear and concise manner, as there will be no follow-
up or clarifications to proposer’s submittal form once the evaluation process begins.
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5.1 Program Proposal & Design 


5.1.1 Needs Statement—Purpose of the Program Proposal / Problem Statement   15 Points 
Using local data, provide a description of the problem in Fayette County. Identify the specific population your program 
is targeting (i.e. age, geographical region, economic status, etc.) and explain why. Discuss whether this population is 
under-served or at-risk. Describe your understanding of the local system of services addressing this problem, obstacles 
and/or opportunities your clients face, and how your agency fits within this system of services.  


5.1.2 Service Delivery Model  15 Points 
What steps will you take or what activities will you provide to assist clients in achieving these goals? Describe each “unit 
of service” you will provide for clients and how often and how long this service will be provided (e.g. a one-time three-
hour training; a weekly one-hour support group for 12 weeks; one 30-minute health exam twice a year; 1-3 hour 
advocacy services as needed; etc.) How will these services address the problem as identified in the Needs Statement 
above? Be specific.  
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5.1.3 Client Eligibility and Requirements  5 Points 
What eligibility requirements must clients meet to qualify for services? What are the expectations of clients while 
receiving services? (e.g. client must pay $30 fee for each class; client must remain sober; client is responsible for chores; 
nothing other than participation in services; etc.)  


5.1.4 Evidence-Based/Best Practice  10 Points  
Describe the evidence-based or promising practice model on which this service approach is based. Provide particular 
sources that indicate what you are doing is best-practice. 
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5.2 Program Measures & Evaluation 


5.2.1  Service Efficacy & Desired Outcomes  10 Points  
What do you hope to help your clients achieve? What are some examples of goals you will set with clients? What is your 
service philosophy in terms of helping your clients achieve these goals? Describe how you define “successful” 
completion of services. (e.g. service is complete if: client remains for entire three-hour training; client continues services 
until judge orders otherwise; etc.) What percentage of clients meet that criteria for success? 


5.2.2  Client Empowerment & Community Impact  10 Points 
Describe what meaningful difference these services make in the lives of people served. What value is added to the 
community? Provide examples. (e.g. client demonstrates change in attitude; client has behavior change; etc.) 
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5.2.3  Data Assessment & Quality Improvement  10 Points  
While it doesn’t have to be complicated, evaluation is more than saying “we provided this many ‘units of service.’” How 
will you know if your services have been effective? How does this relate to the desired outcomes for your clients? How 
will the information gathered be used to improve your services in the future? Be specific (for example, data collection may 
be through focus groups, pre-and post-tests, client satisfaction surveys, etc.), and also be specific regarding sampling size 
and frequency of evaluation.  


5.3 Capacity & Sustainability 


5.3.1  Staff Qualifications & Experience  5 Points 
Provide information on the key/primary individuals that will be involved in the provision of services and demonstrate that 
they have the capacity to address the stated need. List each position by title and name of employee, if available. Describe 
the anticipated roles and responsibilities for each person as it relates to this project. Describe the experience, expertise, 
and capacity of each individual to address the proposed activities. 







FY2021-FY2022   LFUCG ESR Program Submittal Form         RFP #5-2020 Page 6 of 8 


5.3.2  Partnership & Resource Leverage        5 Points  
How do your programs and services support our community’s comprehensive response to the identified priority area of 
Community Wellness & Safety? Does your organization have any formal agreements or informal working relationship with 
other local service programs?  


What role does your governing board members, volunteers, and / or donors play in facilitating viable service delivery and 
program administration? Does your program have any major civic benefactors or corporate sponsors? Describe other 
secured funding sources and committed operational resources your organization has allocated for the proposed program. 


5.3.3 Outreach & Inclusion Strategy  15 Points  
Demonstrate how the program will ensure services are available and accessible by all potential participants, especially 
related to language barriers for persons with limited English proficiency; persons with physical or other disabilities; and 
persons impacted by poverty and economic distress.  


Has your organization enacted any policies (or employs any standard operating procedures) to ensure equitable service 
opportunity and / or benefit program to a diverse cross-section of the greater community?  
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6.0  Program Budget Summary Form Instructions 
Proposal Submittal shall be considered incomplete and shall be rejected without completed Budget Summary 
Form. (Including total amount of ESR grant request.) The Program Budget will be the same for both FY21 and FY22; 
there will be no increases in award for Year 2 of the grant.  


For organizations requesting funding for more than one program in this RFP, combine into a single Program Budget 
narrative for the proposal.   


Please note that the Program Budget will be part of the grantee agreement with LFUCG and regular tracking and 
expenditure reporting will be required. 


To ensure readability and uniformity, please use the Program Budget form included.  Provide brief line-item detail as 
specified in each section below and verify all calculations.   


This section provides a summary of the total proposed Program Budget for FY 2021.  It requests the allocation of all 
projected funding amounts (City and non-City sources) for anticipated FY 2021 program expenditures.   


Total Program Budget 
Column A should reflect projected expenditures for the entire program (not just the proposed LFUCG ESR grant 
funding request portion).  When the chart is completed this column should equal ESR Grant Funding Request plus  
other/non-ESR program funding. (A=B+C) 


ESR Grant Funding Request 


Column B is the grant amount being requested from this RFP to support this program’s services to eligible Fayette 


County Participants.   


Non-LFUCG Program Funding 
Column C is the non-LFUCG ESR funding that is allocated to the Total Program Budget (A-B = C). 


This form is for the budget for the PROGRAM applying for ESR funds, not the total agency budget. 


For each category identify the amount requested and the amount to be leveraged through other programs or 
organizations (if applicable).  


Staff Salaries – Identify the number of Full-time position salaries allocated to the program, and part-time positions 
allocated to the program, and the amounts of each allocated to Columns A, B, & C. 


Consultant Services – In the “List Details” box, briefly describe any expenses associated with providing expanded 
supportive services or other services for which the organization intends to contract with another entity. Any of these 
expenses to be provided by the proposing organization should be included in other line items. 


Space/Facilities – In the “List Details” box, briefly list the basis of the allocation of rental costs, utilities, janitorial 
costs, and any other facility costs for the Program. Identify any office or program space in an LFUCG owned building, 
and any other costs (rent, monthly utilities, etc.) reimbursed to LFUCG. 


Scholarships/Stipends – In the “List Details” box, briefly list the type of scholarships or stipends, and include the 
number of people or organizations to receive funds. 


Operating Expenses – In the “List Details” box, briefly list the costs associated with expenses, supplies, utilities, and 
any other expense associated directly with the operation of the project. 


Other – In the “List Details” box, briefly list any other costs for the Program not covered above. 
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PROGRAM BUDGET SUMMARY  
Agency Name 


Program Name   


FY 2021 (July 1, 2020--June 30, 2021)  Total Program Budget 


Column A Column C 
Total Program 
Budget [= B+C] 


Column B ESR 
Grant Funding 


Request        
Non-ESR Program 


Funding  [A-B] 


1. Staff Salaries for Program # of 
Employees: 


Full-Time (FTE) 


Part-Time 


Total Salaries 


3. Consultant Services $ 
list details 


4. Space/Facilities $ 
list details 


5. Operating Expenses $ 


list details 


6. Scholarships / Stipends $ 
list details -
numbers & 


amounts 


$ 7. Other


list details


8. TOTAL FY21 PROGRAM BUDGET
(Program budget will be the same for FY22;
no increase in award for Year 2 of the grant)


$ 


Cost per Program Participant: $ ______________


I understand that this document in its entirety is incorporated into my grant Agreement 
with the Lexington-Fayette Urban County Government. 


Authorized Representative (typed name): __________________________________________________________ 


Title: ________________________________________________________________  Date: ________________ 
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		andor opportunities your clients face and how your agency fits within this system of services: Food insecurity exists in every zip code of Fayette County. In every part of our community someone, or a whole family of someones, is unable to buy, borrow, or access enough food for every member of their household to sustain a healthy life.

Of the 321,951 Lexington residents, Feeding America’s 2017 Map the Meal Gap indicates 15.3% are food insecure under normal circumstances. This means at some point—perhaps monthly, perhaps three times annually—49,259 members of our community do not have enough food for themselves or others in their home.

God’s Pantry Food Bank (GPFB) has operated the Fayette County Pantry Program (FCPP) since 1955. It was started by one woman responding to hunger. In its typical form, the FCPP is a coordinated network of organizations and individuals working to provide a week’s worth of groceries to anyone in Lexington who needs food. Hunger and crisis are not limited to one population. A family reeling from a job loss may need help once; a senior citizen on a fixed income may need help every month. The FCPP exists to fill that need every week of the year. 

Every year GPFB estimates how many families will need help. Every year we surpass that estimate. This isn’t good news. The fact that 24,816 Lexington families needed help last year is sobering. We estimate at least 2,400 families per month will need a pantry visit in FY21-22. Costs for fuel, medical care, and rent are rising; wages aren't keeping up. Food remains non-negotiable.


		above Be specific: The solution to food insecurity is food access. GPFB provides food access to Lexington residents by operating four food pantries that between them, offer 29 sessions weekly. Each session can accommodate 30 clients. The pantries are housed in partner organizations (churches or nonprofits) and staffed by volunteers during afternoon and evening hours to give everyone the opportunity to receive service. 

A unit of service is a pantry visit. A representative of a household may visit a pantry up to one time per month and should receive enough food to make a week’s worth of meals for everyone in the home. In FY2019 that food totaled 2,089,896 pounds or 1,741,580 meals for Lexington families. We anticipate at minimum, 24,000 pantry visits in FY21-22. In reality, the effects of COVID-19 will mean our clients recover last from this crisis and need for this program will likely remain elevated well beyond July 2020. 

When clients arrive, they sign in and are greeted by volunteers who assist them as they move through the pantry. Each category of food is labeled and signs indicate how many items they may choose, based on household size. In FY19, recipients took home an average of 84 pounds of food per visit. Clients are encouraged to choose items their family will enjoy, as they would in a grocery store.

The food we provide is nutritious by design. Every family has access to canned fruits and vegetables, fresh produce, canned soup, grains, milk, meat, and other proteins (peanut butter, beans).


		nothing other than participation in services etc: To receive food from one of the pantries operated by GPFB, a client must be a resident of Fayette County and have a referral from one of our 271 partner agencies. We rely on these referring agencies to assess need so we can focus on sourcing and distributing food.

Our top referring agency is Community Action Council (CAC). This is also the first place we recommend to new clients. At CAC they will meet with an intake specialist who determines potential resource gaps beyond food such as utility, rent, or child care assistance.

The next four largest referring agencies are:The Nest, Lexington Rescue Mission, Veteran’s Administration, Fayette County Public Schools (At least one staff member at every school may make a referral).

Once an initial referral takes place, a client may call directly and make an appointment to visit a pantry up to one time per month for one year before requiring another referral from an agency. Pantry appointment calls are accepted from 9 a.m.-noon and 1-3 p.m. every weekday. During those calls, the client chooses the pantry location, day, and time they would like to visit. They have a three-day window from that point to visit the pantry.

While at a pantry, clients are expected to be courteous and respectful to volunteers and other clients. We expect that families or individuals who seek help have a need. Anyone may receive service at a pantry regardless of citizenship, ethnicity, religious views, or other defining characteristic.


		sources that indicate what you are doing is bestpractice: All GPFB pantries in Lexington follow a Model Pantry Standard. The points outlined are the industry standard and are endorsed by Feeding America, the nation’s food bank network.

A model pantry will do the following: Provide a space and culture that promotes respect and dignity for clients, offer service at least three days per week, provide five to seven days’ worth of food to clients, allow clients to make food choices in pantries, follow food safety practices in line with local Health Department standards, offer a selection of nutritious product that meet USDA My Plate guidelines and include items from all the following categories: milk, protein, vegetables, fruits, and grains, and accurately record client information and visits.

We fulfill all of these recommendations but perhaps focus most on the ability for clients to choose the food they will take home. This provides a sense of dignity and control, reduces waste, and accommodates special diets.

We also follow these best practice recommendations: Maintain a Board of Directors, 501c3 status, a strategic plan, organization goals and objectives, a business plan, an annual budget, and appropriate stakeholder engagement.

Feeding America sets a national standard of service called the Meals Per Person in Need (MPIN). The total food poundage distributed per county is divided by the number of food insecure people in that area to reach a county’s MPIN. Feeding America’s minimum standard is 49 MPIN per county; Fayette County’s current MPIN is 92.


		until judge orders otherwise etc What percentage of clients meet that criteria for success: Our clients face many obstacles on a daily basis. The last thing we want them to worry about is access to nutritious food. Our immediate goal is to help clients achieve food security.

Our service philosophy is that we want every Lexington resident to have enough food to provide healthy meals for every member of their household. If they are unable to do that on their own, our goal is to help. We want to eliminate obstacles to food security, whether for two months or as long as they need assistance. 

GPFB has specific goals for the program. First, is to give a family enough food per pantry visit to create at least a week’s worth of meals for every member of the household. In FY20 to date, 89% of clients achieved that goal. Another goal is the food they receive is nutritious and clients can select items from all the major food groups: fruits, vegetables, meat/protein, dairy, and grains. In that respect, if a client leaves with a full grocery cart to share with their family, we have achieved success.

GPFB’s COVID-19 response demonstrates our ability be agile. The FCPP was temporarily restructured in March 2020 to rapidly respond to a dramatic 50% increase in need and the environment. Pre-packed boxes were assembled, distribution was moved outdoors, and more clients received food.

Success is a mix of providing a sense of hope to our clients, a personal touch at the pantry, and adequate food to feed their family.


		community Provide examples eg client demonstrates change in attitude client has behavior change etc: Without proper nutrition, a person cannot survive. With a balanced diet, a person obtains fuel needed to accomplish tasks from building bones to regulating heartbeat. Without fuel, there is no energy, and only negative results, from headache and dizziness in the short term to significant health issues and even death in the long term.

This is elementary but fundamental to illustrate the work of the pantry program. We focus on one crucial thing: food. GPFB sources, acquires, and raises money to secure and distribute food.

Without food, getting out of bed may be difficult, so becoming a student, parent, caregiver, co-worker, or friend is nearly impossible. Moving a client from hungry to food secure makes it possible for them to hold a steady job, learn in school, care for others, and contribute to the community. In 2019, 14,316 unique people from 6,768 households received food from a pantry. This is 4.4% of Lexington residents, a clear indicator of the program’s impact and value to the community.

The pantries provide food, but they also provide personal confirmation that someone cares when volunteers look recipients in the eye and offer to help.

The impact is more significant when we hear from recipients:
“It’s hard to ask for help,” said Brittany, a mother of three. “But you never know what could happen to put you in that situation. You go from the top of the heap to the bottom of the food chain. It’s just amazing what a caring community we have.”

		and frequency of evaluation: GPFB collects three sets of data to assess the program and inform improvement.

The first is internal data, primarily the number of households served monthly and the poundage of food distributed. Those two data points indicate if clients are receiving the appropriate amount of food at each visit.

The second is subjective feedback from staff and pantry volunteers. These two groups of people are in the pantries daily and visually assess if there is enough food in each category to meet the need. We are able to respond very quickly to this feedback; a phone call can result in more food delivered within hours to a pantry in need of more produce, milk, or other items.

The third is data from one of two formal methods, Link2Feed and the Hunger in Fayette County Survey.

Mary Alice Daniels oversees the FCPP and uses the Link2Feed database daily. Link2Feed maintains all client records, appointments, and service history. This data shows short and long-term trends which inform food purchases, budgeting, and other quality adjustments. In 2021 we will undertake the Hunger in Fayette County Survey, the most in-depth data collection tool we have. The survey takes place at all four pantries and collects information from 400 clients. It will contain at least 20 questions, plus general demographic information, and solicits feedback on topics like respectful treatment at pantries and types of food available. That data will be evaluated and if necessary, used to adjust program services including pantry access and food selection.


		and capacity of each individual to address the proposed activities: GPFB has operated Fayette County’s largest pantry program in some form since 1955. The current format with four pantries has been in place since 2014. Responsibility for the FCPP falls under two departments: Programs and Operations.

The Programs Department handles all aspects of the client and volunteer experience. Danielle Bozarth is the Programs and Partner Services Director and has been with GPFB since 1995. She eliminates barriers for the FCPP, troubleshoots, and assists with long-term strategy.

Pantry scheduling, volunteer training and management, procedures, and partner agency relationships, are directly overseen by Mary Alice Daniels, Programs Community Developer. She has been in her current role since 2014. She is a licensed certified social worker and worked previously at LFUCG in Youth Services. She has overseen growth in the program and implemented a new database to provide a better experience for clients and for volunteers.

Food in the pantries is a combination of donated and purchased product. The Operations Department oversees all aspects of purchasing, acquiring, tracking, and distributing food from all sources. Elisa Shannon recently joined the Food Bank as Operations Director. Her background is in the food industry and she has 15 years of experience in food banking and emergency food access. Elisa oversees FCPP logistics with help from Britt Hensley, Warehouse Manager, and Peter Paterson, Food Procurement Officer. Pantry drivers Brandon McClure, Nick Phillips, Allen Prigge and warehouse staff also assist. This team handles, food ordering, deliveries, and stocking at each site daily before pantries open.


		secured funding sources and committed operational resources your organization has allocated for the proposed program: The success of the Fayette County Pantry Program absolutely depends on successful partnerships. All four pantry facilities are hosted by organizations with whom GPFB holds a current written agreement. Pantries are staffed by volunteers. GPFB accepts referrals to visit a pantry from 271 other organizations—churches, schools, social service partners, healthcare providers, etc.—to ensure cooperation and a comprehensive response to our community’s need for food access. 

The standard food banking model is for the food bank to focus on sourcing food and to then partner with other nonprofits for distribution. Beyond the FCPP, GPFB distributes food through 48 other Lexington agencies that operate shelters for men, women, and children, soup kitchens, group homes, and meals for the homebound. Those agencies accessed and distributed 2,312,258 pounds of food to Lexington residents.

Beyond the FCPP, GPFB operates 76 other programs in Fayette County such as the Commodity Supplemental Food, BackPack, Kids Cafe, and School Pantry programs that make food available to senior citizens and children. In total GPFB infused 5,469,939 pounds of food into Fayette County in 2019. All of this work is geared toward providing food security and nutritional access to Lexington residents.

The GPFB board, volunteers, and donors support the FCPP and all our programs at many levels. We do not have committed gifts for the FCPP in FY2021 yet, but we understand that our work is fundamentally crucial to food security in this community—and the viability of other nonprofits—and deserves to be funded accordingly.


		opportunity and  or benefit program to a diverse crosssection of the greater community: The FCPP is designed to be available to and accessible by all potential participants, from the number of referring agencies to the facilities that house pantries. We know clients have every kind of mobility challenge, from physical access to transportation. Pantries are in accessible buildings with nearby parking and they are on bus routes. None of the pantries require stairs to enter and all have seating. 

Pantry hours are designed to accommodate different work and life schedules. All four pantries are open for at least 90 minutes Monday through Friday. Pantries offer evening sessions. In the last three years we have increased service to once monthly per family and each session’s capacity to 30 in response to demand.

Once a client arrives, we use a system of colored shapes to indicate how many items they may choose so we can communicate without reading or speaking English. This has helped immensely with clients who speak other languages or who are hearing impaired. We also offer a one-page welcome and overview to our clients in English, Spanish, and Swahili. 

When requests for help jumped by 50% due to COVID-19 job losses, we reworked the system to pre-packed boxes of food available via a drive-through process and served more than 275 families daily through a program designed for 180. While we hope this situation is temporary, this is a perfect example of GPFB making every effort to respond to persons impacted by economic distress. It is what we have done well for 65 years.
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LFUCG ESR Program Clarifications to FY2021 Proposal  
 
God’s Pantry Food Bank appreciates the opportunity to be considered for FY2021 funding through the 
ESR Grant Program. We know the city and the program have faced significant and unique challenges this 
year—as have we—and we appreciate the importance the community and council have placed on this 
program. 
 
In reply to your June 26, 2020 request, we provide the following related to our submission of 4/2/20: 
 


1. The narrative portion of the proposal submitted by God’s Pantry Food Bank is still viable for 
implementation as originally submitted. 
 
We would like to alter the Total Funding Amount requested to: $67,000.   


 
2. At this point the main change from our original program plan versus current program operation 


is within the Program Design portion of our application, particularly the Service Delivery Model. 
Due to COVID-19 and related changes to health and safety recommendations, the program 
currently is operating in a drive-through delivery model that gives pre-packed boxes of food to 
clients versus in-person pantry shopping. Unfortunately, we are unable to determine when we 
will return to our Client Choice model, our preferred service delivery model. This is dependent 
on health and safety recommendations and volunteer availability, not food availability.  
 
This change in the Service Delivery Model will also mean a change in our ability to meet our 
desired outcomes. Specifically, it could impact the number of meals that are provided through 
the program.  At this point, the drive through delivery model has not been able to provide a 
week’s worth of food to families. We can work with the LFUCG Social Services team to provide 
more details when and if our proposal is funded.  
 


3. We do not anticipate that the modifications above will increase or decrease our budget 
significantly (more or less than 5%). 
 
The full budget for this program has not changed since our initial application.  The full budget for 
the program is $455,383.  We have, however, secured additional funding for this program since 
our application. We have an anticipated, but unconfirmed, grant from the U.S. Department of 
Housing and Urban Development, through LFUCG, of $300,000 that will be applied to this 
program’s expenses. We also have a confirmed gift of $20,917 from the Fayette County 







Emergency Food and Shelter board that will be used only toward food purchases. This leaves a 
budget gap of $134,446 to operate the program for the coming year.  We are, however, only 
asking for $67,000 to support the program.  We are confident that with this investment, and the 
funds already pledged and in process, we could successfully implement the program for the 
year. 
 
The Lexington community has helped God’s Pantry Food Bank meet the food needs our 
neighbors are facing at this time. We still intend to operate the program to the absolute best of 
our abilities and to maintain service at the level outlined in this proposal. However, we cannot 
anticipate what the next 11 months will look like in our community and among the current and 
potential food-insecure families in our community.  
 
Thank you for your consideration. Please contact me if you have additional questions about this 
proposal. 


 
Kristin Ingwell Goode  
Corporation and Foundation Relationships Officer 
Kristin@godspantry.org 
o. (859) 288-5328  
c. (859) 492-7269 








PURCHASE OF SERVICE AGREEMENT  
 


 THIS PURCHASE OF SERVICE AGREEMENT (hereinafter “Agreement”), made and 


entered into on the ____ day of September, 2020, by and between the LEXINGTON-


FAYETTE URBAN COUNTY GOVERNMENT, an urban county government of the 


Commonwealth of Kentucky created pursuant to KRS chapter 67A (hereinafter 


“Government”), 200 East Main Street, Lexington, Kentucky 40507, on behalf of its Depart-


ment of Social Services (hereinafter “Sponsor”), and, GOD’S PANTRY FOOD BANK with 


offices located 1685 Jaggie Fox Way, Lexington, Kentucky 405011, (hereinafter 


“Organization”). 


W I T N E S S E T H 


 That for and in consideration of the mutual promises and covenants herein expressed, 


the Government and the Organization agree as follows:  


 1. Government hereby retains Organization for the period beginning on July 1, 


2020, and continuing for a period of one (1) year from that date unless within that period 


Government gives the Organization thirty (30) days written notice of termination of this 


Agreement in which case this Agreement shall terminate thirty (30) days from the date notice 


is given to the Organization. 


 2. Government shall pay Organization the sum of Sixty-Seven Thousand and 


00/100 Dollars ($67,000) for the services required by this Agreement, said services being 


more particularly described in the Addendum attached hereto and incorporated herein by 


reference as Exhibit A, one-half (1/2th) of which shall be payable in October 2020 or shortly 


thereafter upon receipt of an invoice, with one-fourth (1/4th) payable in January 2021 or shortly 


thereafter upon receipt of an invoice, and with one-fourth (1/4th) payable in April 2021 or 


shortly thereafter upon receipt of an invoice and  detailed program reports in January 2021, 


April 2021, and July 2021.  The first invoice required by this section shall be submitted 
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by October 9th, 2020. The second invoice and the first six month detailed program 


report shall be due January 18th, 2021. The final invoice and the detailed program report 


for the third quarter shall be due April 19th, 2021.  A year-end program report shall be 


submitted by July 16th, 2021. Failure to submit the year-end program report, which 


includes the final quarter, shall result in the Organization repaying one-fourth (1/4th) of 


total funds provided under this Agreement. Reports shall reflect the services and 


programs directly related to the funding provided by Lexington Fayette Urban County 


Government with emphasis on measurable outcomes, and specifically outlined in the funding 


application.  Forms for both the quarterly financial and program reports will be provided. 


 3. In the event of termination of this Agreement by Government as provided for in 


paragraph 1 above, Organization shall be entitled to that portion of total compensation due 


under this Agreement as the service rendered bears to the service required herein.  


 4. Organization shall perform all duties and services included in the Addendum 


attached hereto faithfully and satisfactorily at the time, place and for the duration prescribed 


herein.  Compensation paid pursuant to this Agreement shall be used exclusively for the 


services set forth in the Addendum and for no other purpose.  Any alteration in the nature of 


such services and duties constitutes an amendment to this Agreement and must be in writing 


signed by both parties.  Organization shall keep itself fully informed of all federal and state 


laws and all municipal ordinances and regulations in any manner affecting the work or 


performance of this Agreement, and shall at all times observe and comply with such laws, 


ordinances and regulations, whether or not such laws, ordinances or regulations are men-


tioned herein, and  


5. Organization shall indemnify, defend and hold harmless Government, its 


officers, agents and employees, from and against any and all liabilities, claims, demands, 


losses, damages, costs, and/or expenses arising out of, from, relating to, and/or based on 
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the Organization’s violation of any such laws, ordinances or regulations or Organization’s 


breach of this Agreement. 


 6. Organization represents that it has filed all federal, state and local income tax 


returns required by law in the legally prescribed time and manner.  This Agreement shall not 


become effective unless and until copies of all of the executed originals of the aforementioned 


tax returns filed for the Organization have been registered for the current tax year by the 


Organization in the office of the Sponsor, and the Organization shall not be compensated 


unless and until such registration has taken place.  


 7. The Organization shall, on such forms as the Sponsor shall provide, submit to 


Sponsor an annual report and financial statement which summarize the previous year’s 


activities regarding the services enumerated in the addendum attached hereto.  


 8. Books of accounts shall be kept by the Organization and entries shall be made 


therein of all money, goods, effects, debts, sales, purchases, receipts, payments and any 


other transactions of the Organization.  The books of accounts, together with all bonds, notes, 


bills, letters and other writings belonging to the Organization, shall be maintained at the 


principal place of business of the Organization as set forth in this Agreement.  Government 


shall have free and complete access to the books, papers and affairs of the Organization, 


that relate to the performance of this Agreement, at all reasonable times, and if it desires, it 


may have the books and papers of the Organization, that relate to the performance of this 


Agreement, audited and examined by auditors, accountants or attorneys.  Any examination 


shall be at the expense of the Government.  


 9. Government may designate such persons as may be necessary to monitor and 


evaluate the services rendered by the Organization.  The Government, its agents and 


employees, shall, at all times, have unrestricted access to all places where or in which the 


services required hereunder are being carried on and conducted.  Inspection and monitoring 
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of the work by these authorities shall in no manner be presumed to relieve in any degree the 


responsibility or obligations of Organization, nor to constitute the Organization as an agent of 


the Government.  


10. Organization shall provide equal opportunity in employment for all qualified 


persons, shall prohibit discrimination in employment because of race, color, creed, national 


origin, sex or age, and shall cause each of its subcontracting agencies to do so.  This program 


of equal employment opportunity shall apply to every aspect of its employment policies and 


practices.  


11. Organization shall adopt a written sexual harassment policy, which shall, at a 


minimum, contain a statement of current law; a list of prohibited behaviors; a complaint 


process; and a procedure which provides for a confidential investigation of all complaints.  


The policy shall be given to all employees and clients and shall be posted at all locations 


where Organization conducts business.  The policy shall be submitted to Sponsor for review 


within thirty (30) days of the execution of this Agreement. 


 12. This instrument, and the Addendum incorporated herein, contains the entire 


agreement between the parties, and no statement, promises or inducements made by either 


party or agent of either party that is not contained in this written Agreement shall be valid and 


binding; and this Agreement may not be enlarged, modified or altered except in writing signed 


by the parties and endorsed hereon.  


 13. Organization agrees that it shall apply all funds received by it from the Urban 


County Government in accordance with the following investment policy guidelines:  


A. Objectives:  Capital preservation with surety of income.  Reasonable 
competitive income consistent with high investment quality and purpose 
of funds.  All investments shall conform with state and local law and 
regulations and these policies. 


 
B. Investment Funds Management:  The governing board may elect to 


either:  
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(1) Manage its investment through its executive director where the 
size or complexity of funds to be managed is deemed by the board to 
be within the training, expertise and/or available time capacity of the 
executive director and the operating staff; or  


 
(2) Utilize the professional investment management facilities of a 
local bank trust department acting in a fiduciary capacity within the 
same approved investment policies and federal, state, local and trust 
laws and regulation.  The trust department may utilize its regular short-
term one hundred percent (100%) US Treasury Fund for daily funds 
investment.  


 
The election of option 1 or 2 should be made consistent with the relative 
cost incurred and in the case of option 2 the cost shall be competitive 
among local trust departments. 


 
  C. Investment Policies - - Safety and Prudence.  
 


(1) Short-term liquidity funds shall be invested in “riskless” 
investment, i.e., deposits in Kentucky commercial banks or savings and 
loan associations that are fully federally insured or deposits 
collateralized by U.S. Treasury securities with a current market value of 
at least one hundred percent (100%), or in direct obligations of U.S. 
Treasury securities. 


 
Investments shall be diversified according to maturity in order to meet 
projected cash flow needs.  


 
Collateral pledged to secure uninsured deposits shall be held at a 
federal reserve bank with the receipt providing absolute control by the 
agency.  


 
(2) Retirement funds, endowment funds, long-term capital reserve 
funds and any other special funds may be held and invested by a local 
bank trust department under investment objectives and diversification 
in accordance with the individual nature of the funds and pursuant to 
the “prudent man” investment rule as well as general trust law.  


 
(3) All investments shall be reviewed monthly by a finance or 
investment committee of the agency.  


 
(4)  Local brokerage firms may hold and invest funds provided that 
investments are located within Kentucky and are full insured.  


 
D. Audit - - All investments shall be audited at least annually by independent 


certified public accountant who shall express an opinion as to whether or 
not investments during the year audited have conformed with state and 
local law and regulation and with the approved investment policies.  







 
6 of 6 


14. Notice – Any written notice required by the Agreement shall be delivered by 


certified mail, return receipt requested, to the following: 


 


 


 


 


For Organization:  


_________________________ 


_________________________  


    _________________________ 


 
    Attn:  _____________________ 
 
 
For Government:  Lexington-Fayette Urban County Gov. 
    200 East Main Street 
    Lexington, Kentucky 40507 
 
    Attn:  Chris Ford, Commissioner 
              Department of Social Services 


 
 IN WITNESS WHEREOF, the parties have executed this Agreement at Lexington, 


Kentucky, the day and year first above written. 


LEXINGTON-FAYETTE URBAN    GOD’S PANTRY FOOD BANK 
COUNTY GOVERNMENT       
       
 
 
BY:__________________________   BY:__________________________ 
      Linda Gorton, Mayor     


Title:_________________________ 
 
 
ATTEST:  
 
______________________________  
Clerk of the Urban  
County Council 





		W I T N E S S E T H



