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Master Plan Status Update “ LEXINGTON

Master Plan Outcomes

= |dentifies where, why, and how services could be
Improved

= Focuses on the next ten years

= Establishes recommendations:
« Expand upon efficiencies
o Operations
o Use of space
« Safe Environments
 Vibrant Programming

* Long-term strategies for Park System development
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Planning Process

[em———————

Evaluate

Community
Engagement

Envisioned Future

Deliverable:

Deliverable: Deliverable: Deliverable:
Parks & Recreation Strategic Plan: Community Engagement Action Plan
System Analysis Report Vision, Mission, Goals Report and
Objectives Recommendations
Trends & Benchmarking S ——
Analysis Report
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Social Needs & Conditions Analysise®

. Composite Social Percentile
Social Needs Factors Diaadle fmdan Mapping
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Planning Sectors

Planning'Sectors
Lexington Parks Master,Plan
Your Parks, Our, Future .

Legend
Sector (Districts) Southwest

[ North (1, 2)
[ ]central (3.5, 11)

[ east (6. 7. 8)

[ southwest (4,9, 10)

[ county (12)
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Priority Park Improvement Areas
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Priority Park Improvement Areas
Lexington Parks and/Recreation Mlsier ‘Rlan .
Your Parks, Our Fuf}:’re
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Potential Parks to Improve

A. Martin Luther King, Access/from SW

B. Mary Todd

C. Elkhorn

D. Whitney Young

E. Preston Springs, Access fo McConnell Springs

F. Beaumont/Cross Keys, Access to Cardinal Run

G. Addison/Pine Meadows, Access from E

H. Southend (Redevelop)

I. Johnson Heights

J. Dixie, Access fo Kenawood

K. Liberty [/

L. Access to Mount Tabor from NW / b
M.Mapleleaf C"""“
N. Access to Jacobgson from E L N 7
0. Deer Haven (Deyelop) ] Cmdln

P. Dogwood Ruals

Q. Access fo Meagdowbrook from E =i

R. Access to River Hill from E

Actions
Utilize Existing
Park Properties

Ufilize Existing
Greenways

TETER
Miles
4

Source: LFUCG, USGS
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Brucetown Park

Burley Park

Kenwick Park

Lou Johnson Park

Nartheastem Park

Pine Meadows Park

Thompson Road Park
borhood

Addison Park

Bedleau Waods Park

Berry Hill Park

Charles Young Park

Dixie Park

Dogwood Park

Duncan Pork

Ecton Park

Hizabeth et Park

Garden Springs Park

Guardenside Park

Green Acres Park

Harrods Hill Park

Hartiand Park

Higbee Mill Park

4 Highlands Park
Hill-N-Dale
Johnson Heighls Park
Kenowood Park
Lakeview Park
Mapleieat Forest Park
Marlboro Park
Masterson Hils Park.
Meadowbrook Park
Meadowthome Park
Oakwood Park
Pleasant Ridge Park
River Hill Park
Southpoint Park
Speigle Heights Park
Valiey Park
Waverly Park
Whitney Young Park
Wilcwood Park
Waolf ®un Park
Woodhill Park

Armmstrong Mill Parkway

Beaumont Park

Clay's Spring Park

Clemens Park

Cross Keys Park

Donaldson Pork

Bkhom Park

Preston’s Springs Park

Southend Park

Stonewall Park

Woodward Heights Park

Zandale Park
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Artworks

Bell Place

Cheapside

Dunbar Community Cenfer
Fastiand Park

Gralz Pork

Isaac Murphy Art Garden
Maoondance Amphitheater
Phoenix Park
Thoroughbred Park

Williarm Wells Brown Center 7
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Parks Needed During Development

Unks Go\!

Parks Needed During Development

Lexington Parks and/Recreation Masier‘PIan /7
Your Parks, Our Future Masterson
¢ Parky

Mini
Brucefown Park
Rurlesy Park
Kenwick Park
Lou Johnson Park
Northeastem Park
Pine Meadows Park
Thompson Road Park
Nolghbahood
Addison Park
Belleau Woods Park
Bemry |ill Parc
Charles Young Park
Dixie Park
Dogwood Fark
Duncan Park
Ecton Park
Elzabeth Street Park
Garden Springs Park
Gardenside Park
Green Acres Park
Harrods Hill Park
Hartlang Park
Higbee Mill Park
Highlands Park
Hill-N-Dale
Johnson Heights Park
Kenawood Park
Lakeview Park
Mapleleaf Forest Park
Marlboro Park
Masterson Hills Park
. Meadowbrook Park
4 . Foic Y 7 Meadowthorpe Park
Seui.r;.lnnd < IR KIS ; Oakwood Park
= Park- NG 5 X 2 - % S Pleasant Ridge Park.
g it River Hill Park
Southpoint Park
Speigle Heighls Park
Valley Park
Waverly Park
Whitney Young Park
Wildwood Park
Wolf Run Park
Woodhill Park
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DAY
Castigwood )
~Park:

ERSAILES Cardlncl P4
i . RUAIN"
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Cardinal

/o Kirkiévington . -
‘Pu?k t
Armstrong Mill Parkway

Beaumont Park
Clay's Spring Park
Clemens Park
Cross Keys Park
Donaldson Park

© Future Park Areas 143 7 ; |7 exnompan
N IMathens Preston's Springs Park
X D3 \ | oo Southend Park
Legend : y i Stonewall Park
+3) =3 11 Woodward Heights Park
Zandale Park

Growth Areas

1 Artworks

Bell Place

Cheapside

Dunbar Community Center
Eastland Park

Gratz Park

lsace Murphy Arl Garden
Moondance Amphitheater
Phoenix Park
Thoroughbred Park.

Williarm Wells Brown Center
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Results

Vision
Inspiring individuals to
Imagine and pursue greatness

Mission
Build community and enrich life
through parks, programs and

play

Values

Community - Stewardship -
Inclusion - Collaboration -
Innovation

'.0

YOUR

F“T“RE
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Great
Spaces

Connect
people in a
variety of
environments
through parks
and spaces

Great
Experiences

Promote
health,
wellness and
experiences for
our growing
population
through
programs and
events

Goals

=

Great
Stewardship

Value
Lexington’s
resources
through
preservation,
education and
sustainable
management
practices

Great
Engagement

Engage
members of the
community in
planning and
promoting
quality parks
and programs

Great
Leadership

Assure that
people, process
and finances
are managed
efficiently and
effectively

10
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Community Engagement

Multiple Methods

4 Community Conversations

« 21 Special Interest Focus Groups

« 16 Community Events

« 952 Statistically Valid Mail Surveys
1,089 Your Parks, Our Future Survey
 Master Plan Website

* Online Engagement
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Community Survey Results L) ';‘:3;‘:;

FACILITIES PROGRAMS ACTIONS
Top 5 Top 5 Top 3
Priorities for Improvement Priorities for Improvement Most Important Actions

. Adult Fitness and
Wellhess

Summer Concerts

Walking and Hiking

Trails
wpt Upgrade Current

a b  Parks

< 7}

s,
&
[

® O 9

Nature Parks

Neighborhood Programs for Build New Walking
Parks Seniors (Age 50+) and Biking Trails
Bike Trails

@ Buy Land for Future
Parks
Pet Exercise (at Dog -

Parks)

Indoor Swimming
Pool

@ Nature Programs

¥ LEXINGTON 2=| 952 Households

Parks & Recreation &—
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Recommendations

Great Spaces

Prioritize improvements/renovation of existing facilities
Improve accessibility of all facilities
Obtain park land in areas of development

Feasibility study of a Sports Complex and a Recreation
Center

Maximize potential of Golf Courses

13
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Recommendations
Great Experiences

= Enhance use of existing spaces and facilities
= Connect parks, trails, schools, and neighborhoods
* Increase fithess and wellness opportunities

= Expand opportunities for community gathering (concerts,
events, movies, etc.)

= Improve access to sports fields for open play

P .~ A\
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Recommendations
Great Stewardship

= Expand natural areas
* |ncrease nature programming
= Support the Urban Forestry Program

15
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Recommendations
Great Engagement
= Marketing expansion
= Advance technology
= Equitable system of parks and programs

.. Lexington, KY Parks & Recreation
16hrs- @

W e

Can you guess how many people visited Raven Run in 201771

16
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Recommendations

Great Leadership

Nurture partnerships for facilities, programs, and outreach
Emphasize youth development and programming
Increase cost recovery from 27% to 40%

Complement other LFUCG planning efforts

Invest in maintenance

Y‘i > = 1 ol ' q.‘:' " 7“ =
= . 5 -“_‘_'__.J,(A —

17



Master Plan Status Update: PLAN "M LEXINGTON

Recommendation Examples
= Neighborhood Parks (2.5 to 15 developed acres; 10-minute walk area)

. . Improvement
Park Name Park Type Priority e
Central (Districts 3, 5, and 11) (District 11)
Garden Springs Neighborhood
W.olkw.oy/Tron Improvements (Expansion/Resurfacing/ M Upgrade
Widening)
Field Evaluation for Multipurpose Use M Evaluation
2 Basketball Court Improvements (Replacement) L Replacement
Playground Expansion L Upgrade
Unique Neighborhood Driven Feature L New




Questions?
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