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Bringing the water and wastewater industry full circle 

 360water, Inc. 
965 W. Third Avenue, Columbus, Ohio 43212 

Phone 614.294.3600   Fax 614.294.3601   Email info@360water.com 

November 6, 2020 

Lexington-Fayette Urban County Government 
200 East Main Street, 3rd Floor 
Lexington, Kentucky 40507 

RE: Transmittal Letter - Video Training Services for Water Quality, RFP #27-2020 

To Whom It May Concern: 

I am pleased to submit the following proposal in response to RFP #27-2020 Video Training Services 
for Water Quality issued by the Lexington-Fayette Urban County Government. As president of 
360water, Inc., I have sufficient authority to commit my company to this proposal and I agree to the 
scope, terms, and conditions of this RFP without exceptions. 

We have prepared this response anticipating that it is complete and to your satisfaction. We look 
forward to the next step in the process and welcome the opportunity to allow for questions and/or 
clarifications. If we make it to the interview process, we hope to be able to present some options 
which may allow for some cost savings. 

If 360water, Inc. is selected for negotiation, I am the authorized negotiator. My contact information is 
listed below.   

Laura Tegethoff Raish, President 
360water, Inc. 
965 W. Third Avenue 
Columbus, Ohio 43212 
Office: (614) 294-3600 
Office Fax: (614) 294-3601 
Mobile: (614) 288-6567 
Email LauraT@360water.com 

Upon completion of the proposed Deliverables noted in RFP #27-2020 Video Training Services for 
Water Quality, the Lexington-Fayette Urban County Government will have ownership of said 
proposed Deliverables, with exception of the 360water learning management platform. The total 
proposed price for the Sewer Overflow Response Plan video, which we interpreted as all of the 
requirements sections, with assumptions we have stated, is $239,367.00 and the hourly rates for 
our team can be used for additional on-demand videos. 360water, Inc. commits that the total 
proposed price is valid for 90 days and the hourly rate is valid for the duration of the contract for 
additional videos and training materials.  

Sincerely, 

Laura Tegethoff Raish 
President 
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Executive Summary 

360water is the industry leader in online technology-based interactive training for water and  
wastewater.  360water has the water and wastewater industry expertise and online training  
background to meet a variety of the municipal client’s needs.  360water has developed  
technically accurate water and wastewater courses that are approved by a wide range of state 
regulatory authorities, producing online courseware that is sophisticated yet easy to use.   
360water also provides printed training materials and face-to-face training when requested.   
360water trains thousands of operators nationwide. 

360water has created 3500 courses for of equipment, processes, video tutorials and certification,  
qualifying it as the water and wastewater industry leader in online technology-based interactive  
training.  Each of our municipal clients (approximately 100) has a unique website containing the  
individual courseware, accessible only by their employees.  From the website activity, a database 
is populated from which each client can generate specific reports.   

Our goals:  Capture, Instruct and Manage. 

Our first goal is to capture critical knowledge from engineers, manufacturers, and Operations  
and Maintenance staff to transfer that information in a meaningful way to operators.   
360water online training can be a useful tool when developing a succession plan for your staff. 

Our second goal is to instruct your staff, using uniform and consistent training available 24/7. 
This Learning Management System ensures that staff is knowledgeable on the municipality’s 
systems, helping to protect and extend the life span of capital equipment. 

Our final goal is to manage the information, by providing a documentation system to track staff 
progress, giving managers a tool to assess the skill sets and training levels of all employees.   
The 360water asset management tool can be used to aggregate all employees’ training. 

Our Approach to creating videos and inserting them into training modules has been very successful over the 
last 20 years.  We trained 1,495 class A operators for the State of Ohio with a 93% pass-rate in 1 calendar 
year.   

We create a portal for the training materials and modules and use several tools to assign courses to 
staff and then monitor their success.  The candidate cannot get a certificate of completion unless they 
demonstrate a knowledge of the key points.  This approach improves the effectiveness of wastewater staff 
and has shown a 26% more efficient staff.  The standardization reinforces protocols and procedures without 
having to repeat the message over time.  New staff can take the standardized training modules and once 
successful can follow other employees.  The database can inform supervisors of the knowledge base of the 
employee.  Our training modules have been proven to elevate and improve the effectiveness of staff; Wayne 
County Michigan’s staff was improved so much that the plant ran optimally with a reduced staff after the 
program was completed.  This resulted in a reduced overall staff saving the utility 3 million dollars over 2 
years. The local officials training which 360water completed for the state of Ohio was to assist in 
enforcing regulatory expectations with the State of Ohio.  This program along with the State of Indiana are in 
response to federal rules the state is required to follow.   
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Requirements Response 

For each requirement listed, please describe both your experience using the criteria below. 

(3) Extensive Experience: The response of a 3 indicates the vendor has extensive experience (more than 5 instances)
producing training material, including how-to-videos, for either water quality, construction, or manufacturing industries.

(2) Some Experience: The response of a 2 indicates the vendor has some experience (1- 4 instances) in producing
training material, including how-to-videos in either water quality, construction, manufacturing, plant, or factory industries.

(1) No Experience: The response of a 1 indicates the vendor has no experience in producing training material, including
how-to-videos, for this operational service.

Requirement Experience (1, 

2, or 3) 
Requirement 1.0: The ability to provide how-to training videos for auxiliary pump 
set-up and operation 

• How to correctly setup a pump

• How to troubleshoot common pump set-up problems, i.e., motor will not start,
pump will not prime, hose coupling is leaking, etc. 

       3 
Requirement 1.1: The ability provide how-to training videos for gravity sewer pipe 
repairs 

• How to do a basic hookup (how to measure end to end, how to bevel pipe and

bedding the pipe)

• How to properly start saws (how to troubleshoot and prevent flooding, hot vs cold

start)

• Basic backhoe operations

       3 

Requirement 1.2: The ability to provide how-to training videos for pressure pipe 
repairs 

• Proper sizing and use of a repair coupling

• Cutting pipe to insert a pipe section

• Bedding and backfill of the pipe

       3 
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Requirement Experience (1, 

2, or 3) 
Requirement 1.3: The ability to provide how-to training videos for sewer vacuum 
cleaning equipment operations 

• Jet trucks verses vacuum cleaning – why one or the other.

• Proper pipeline cleaning techniques.

• Basic equipment preventative maintenance requirements        3 
Requirement 1.4: The ability to provide how-to training videos for closed circuit 
television inspection of sewer pipes (CCTV) 

• How to setup lateral/main line cameras.

• How to troubleshoot main/lateral cameras.

• How to operate main line camera in the pipe/how to operate lateral box camera

while in the pipe.

• Basic concepts in evaluating pipe condition

       3 

Requirement 1.5: The ability to provide how-to training videos for sewer line 
maintenance call crew: 

• Customer service expectations of an LFUCG employee

• How to run rodding machine (troubleshoot)

• How to operate jet truck (troubleshoot)

       3 

Requirement 1.6: The ability to provide how-to training videos for capacity 
management operations maintenance (CMOM)orientation: 

• What is CMOM and how does it impact me?

• CMOM plan requirements that impact employees (multiple training layers exist

within each bullet)

o Sewer Overflow Response

o Gravity Line Preventative Maintenance

o Fats, Oils and Grease
o Pump Station Power Outages

       3

Requirement 1.7: The ability to provide how-to training videos for CDL/vehicles: 

• Walk around video highlighting what employees need to know

successfully pass the CDL test walk around

• How to perform a proper vehicle inspection

• Snow removal-quick repairs for snow removal (chains and spreaders)

• How to properly plow intersection during a snow event

       3

Requirement 1.8: The ability to provide how-to training videos for information, 
policies, and procedures for operations staff: 

• Flooding response plan.

• On call / call back.

• SP-302 forms

• Accela asset management software

• Equipment and vehicle inspections / Fleet Services

       2

Requirement 1.9: The ability to provide the how-to training videos in a format that 
will allow multiple users to access simultaneously. 

• Vendor to describe any limitations        3
Requirement 1.10: The ability to update the how-to training videos as operation 
methods change.        3
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 Vendor Business Profile & References 

Please submit the following business information items about your company and subcontractors: 

1. 360water, Inc. 965 W. Third Ave. Columbus Ohio 43212

2. Location(s) of Key Project staff:  Columbus Ohio and Louisville, KY.

3. Total number of employees 12

4. Provide an organization chart for your firm:

Senior Staff:

Laura Tegethoff Raish/: President Todd Raish VP Operations/Gordon Baugh Director of 

O&M Project Management Staff, Videographers, Senior Writers

Dennis Thomasson, Hollis Davis, Bob Russell, Shivan Barwari

Writers:

Niki Kauffman, Molly Heigel, Anna Shvets, Alex Shambrock

Administration: Monica Simpson

5. Number of years in business: 20 Years

6. Number of years active in the development of training video and materials: 20 years

7. List of clients, with contact information, for whom you have provided training video and 

materials Complete list upon request: submitting 3 references

Customer 1 

Legal Name of Company or Governmental 

Entity 

Indiana Utility Regulatory Commission 

Company Mailing Address 

101 W. Washington St., Suite 1500 East 

Company City, State, Zip Indianapolis, IN 46204 

Company Website Address https://www.in.gov/iurc/ 

Contact Person Darby Miller 

Company Telephone Number (317) 234-5157

Contact E-mail DarbMiller@urc.in.gov 

Industry of Company Underground Utilities 

Customer 2 

Legal Name of Company or Governmental 

Entity 

Division of Drinking and Ground 

Waters, Ohio EPA 

Company Mailing Address 50 W. Town St., Suite 700 

Company City, State, Zip Columbus, Ohio 43215 

Company Website Address https://epa.ohio.gov/ddagw/ 

Contact Person Andrew Barienbrock 

Company Telephone Number 614-728-1216

Contact E-mail Andrew.Barienbrock@epa.ohio.gov 

Industry of Company 

Operator certification regulatory 

authority 

https://www.in.gov/iurc/
mailto:DarbMiller@urc.in.gov
https://epa.ohio.gov/ddagw/
mailto:Andrew.Barienbrock@epa.ohio.gov
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8. Annual revenue: 2-3 million

9. Business structure S-Corp

10. Ownership:  100% owned by Laura Tegethoff Raish- sole share holder

11. List of proposed project personnel who are not employees of your organization:  Dennis Thomasson, Louisville KY.

360water, Inc has a long-term relationship with Mr. Thomasson who is an expert in Wastewater Maintenance.  His

resume is attached.

12. Identify previous work performed for LFUCG, nature of the work and the date of the work. NONE TO DATE

13. Names of involved parties, dates, jurisdiction and status of any litigation in which your organization has been involved

within the last five years. NONE

 Proposed Approach for the Identified Videos 

Please include the following items when describing your approach to developing the training videos identified in the 
Requirements section. 

➢ Describe your approach to planning, developing, and producing the how-to training videos described in the
requirements sections.

1) Determine video style.
1. Will the video be narrated by voiceover only? Will we have an actor or expert we

record reading the script?
a. If narrated by voiceover only, we need to produce graphical elements to fill

every second of the video.
b. If using an actor/expert on screen, then we may not need to produce as

many graphical elements because the actor/expert can be on screen at
any point.

2) Write script.
1. 360water will write the script ourselves and use Lexington staff to review and

approve.
3) Identify graphical elements.

1. Graphical elements include anything that will be shown on screen – text,
illustrations, video clips, animations, charts, etc. The percentage of the video that
requires graphical elements is determined in item 1.

4) Review and edit script with client until the client approve plan.
5) Depending on the answer to item 1 above:

1. Send script to voiceover artist and wait for voiceover to come back.
2. Record video of actor or expert reading the final script.

Customer 3 

Customer 3

Legal Name of Company or Governmental 

Entity 

SD1 

Company Mailing Address 2999 Amsterdam Rd. 

Company City, State, Zip Erlanger, KY. 41017 

Company Website Address 
https://www.sd1.org/ 
https://www.sd1.org/ 

Contact Person Joe Baxter 

Company Telephone Number 859-547-1111

Contact E-mail Jbaxter@sd1.org 

Industry of Company Municipal Utility Co. 
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6) Create the video using the footage from Interviews, plant walk throughs, demonstrations and the
graphical elements previously identified.

➢ Describe the core project team you are proposing for this work.

• Laura Tegethoff, President: Principal, Project Manager

• Dennis Thomasson: Technical Advisor, and Subject Matter Expert

• Hollis Davis: Videographer, Writer, and Content Developer

• Shivan Barwari: Videographer, Writer, and Content Developer

• Bob Russell:  Videographer, Writer, and Content Developer

➢ Describe the job titles and related functions each will perform:

Videographers:  Davis, Barwari, and Russell have years of video content development for 360water.  The
role of Tegethoff on the team is to communicate and develop a long- range path to success.  Her role is
Interfacing with IT, SME, client, and state approval for continuing education if the client chooses to include
that in the program.  Thomasson is the subject mater expert for a variety of the subjects requested.

1. Provide names and resumes for each team member:  See Last Section called Resumes.

2. Identify the level of effort for each team member: See Pricing Matrix

3. Identify the hourly rate for each team member: See Pricing Matrix

➢ Describe the estimated schedule and timeline for creating the videos as described in the requirements

section.  January 2021 thru December 2021.

➢ What is the average length of time it takes to produce the videos we have listed in this RFP?

360water estimates 1 month per section.  Adjustment to this schedule will be determined after the
first section.  360water could complete the program in 6 months if the review and approval is
completed in a quicker manner, also if 360water video records two sections concurrently.  This is a
variable that only through time with the client can be determined.  In the past we have met the
expectations of the client sooner.

➢ What is your estimated duration to produce all the videos we listed?

The entire program should be completed in 1 calendar year.

➢ Identify all responsibilities for LFUCG

Provide source materials, interviews, existing SME’s, and staff to record in the field and staff to
review and approve the product.

➢ Please provide a link to recent operational training videos you have produced.

Field procedures using site footage, stills, and voiceover
Ozone Gas Leak Detection: https://vimeo.com/user8136395/review/475979221/8a3b058b13
Collecting Sludge Sample: https://vimeo.com/user8136395/review/65170373/a2d9fefb1a
Procedural Description for House Calls: https://vimeo.com/user8136395/review/106345885/29c56c18d0

Process description using stills, overlays, and voiceover
Process Overview: https://vimeo.com/user8136395/review/369404684/043f2252f5

Informative video with actor, script, and graphics
Indiana Dig Law: https://vimeo.com/user8136395/review/475573397/099f245a50

https://vimeo.com/user8136395/review/475979221/8a3b058b13
https://vimeo.com/user8136395/review/65170373/a2d9fefb1a
https://vimeo.com/user8136395/review/106345885/29c56c18d0
https://vimeo.com/user8136395/review/369404684/043f2252f5
https://vimeo.com/user8136395/review/475573397/099f245a50
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Software training using screenshots, live video capture, and classroom training 
Software In-Person Training Capture: https://vimeo.com/user8136395/review/399295546/5822b6f534 
OIT/PLC/SCADA Operation: https://vimeo.com/user8136395/review/426792533/5d4b4f232b 

Drone 
Drone flyover demo footage: https://vimeo.com/user8136395/review/475988151/0caa92fd8b 

➢ Describe your process for modifying the videos if operational processes change.

1) Edit existing video.  This process is more efficient than shooting new video.

• Text modification

• Graphics modifications

• Voice over modification

2) Reshoot Video if needed.  This process is required when steps and tasks change.

Short videos are easier to edit than longer videos.  Our production takes modification of processes 
into consideration when developing content due to the issue that things in facilities change over time.  
The shorter segments increase the speed to access content.  The segments are short enough that 
when procedures change the entire footage will not need to be scrapped but just re-shot to reflect the 
modification.  We also string the videos together with written materials.  Those written materials are 
editable from 360water as well as LFUCG staff after the program is completed.   

Assumptions and Constraints 

ASSUMPTIONS:   LFUCG will provide current source materials, a point of contact, and a safe 
workplace environment.  The LFUCG point of contact should have a working knowledge of the 
subjects requested in the RFP.  360water will be able to video capture footage of procedures on 
LFUCG equipment and systems.  LFUCG will provide approved staff to be video and audio for the 
program.  If third party actors are required, then additional fees will be negotiated.  The time required 
will be 3 days per section outlined in this RFP.  The SME, Videographer, and LFUCG staff will 
capture all the footage for that section and then work internally to develop the final product. LFUCG 
staff will review the individual segments prior to adding them to a program.  If segments need 
revision additional time will be required in the field using approved LFUCG staff.  This proposal is 
heavy on video production per the RFP language. 

Project deliverables and deadlines are constrained by the timeliness of the LFUCG review and 
approval.   

360water assumes LFUCG will want online delivery of this program. 360water will create the videos 
and use the site https://LFUCG.360water.com in a cloud application at Amazon Web Services.   
LFUCG will provide a database listing emails and names of employees that are allowed access to 
online training.   

https://vimeo.com/user8136395/review/399295546/5822b6f534
https://vimeo.com/user8136395/review/426792533/5d4b4f232b
https://vimeo.com/user8136395/review/475988151/0caa92fd8b
https://lfcugg.360water.com/
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Pricing Matrix 

In light of the fact that vendors are not familiar with the City’s operational details for each of the videos listed in the 
requirements section, we are requesting a bid for one specific video based on the workflow found in Appendix A; 
Sewer Overflow Response Plan. We would like a detailed price for completing a training video to include a 
breakdown of the core project team with job titles, duties (please describe), level of effort and hourly rate. This will 
allow us to evaluate comparable price quotes. Prices should be stated in U.S. dollars. 

Job Title & Functions/Duties Level of Effort 
in Hours 

Hourly Rate Total Cost 

1) Project Manager, Tegethoff 210 150.00 31,500

2) Technical Advisor, Thomasson 264 165.00 43,560

3) Videographer and Content Developer

Russell

330 123.30 40,689

4) Video Technician

Barwari and Davis

275 95.90 26,373

5) Writer, Barwari and Davis 330 95.90 31,647

6) Post-Production, Rendering and QAQC

Davis

220 95.90 21,098

Total price for video production $194,867

Description Price 
Total price for video production 
from itemized table 

$ 194,867

Other: please itemize in detail Web portal with pre-population of 6 courses for 
continuing education for the five- year duration of the 
program. ($22,500) The client shall select the 6 courses 
based on pre-approved courses in KY for no additional 
cost. Upload of LFUCG staff into DB included.   

Studio time as needed estimated 5 days studio with 5 
days paid actor- this can change based upon the client’s 
requests. ($10,000) 

$ 32,500

Travel and living expenses Hotel and mileage for the project to complete the list of 
videos - ESTIMATE 

$ 12,000

Total Price (All-Inclusive) for 
developing the Sewer Overflow 
Response Plan video 

The assumption is the consultant will video procedures 
and string them together with additional graphics to 
capture and transfer standardized procedures to 
accomplish what the staff need to know to do handle 
aspects of sewer overflow procedures and protocols for 
LFUCG. 

$ 239,367

Hourly rate for additional on- 
demand videos over the next 5 
years ** 

NC - There is no hourly cost to have access to the 
training contracted to produce.  The unlimited access is 
included in the hosting fee under ANOTHER portion of 
this table. 

$0
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Number and description of 

Lexington-Fayette Urban County 

Government Employees required 

to assist with developing the 

training videos 

360water will require LFUCG staff to walk through the 
policies and procedures for each subject matter listed in 
the video requests as well as the review of the script 
prior to studio work.  We anticipate that the LFUCG 
employee will need to schedule 1-week per requirement 
section of the RFP.  

Estimates in hours, by role for 

Lexington-Fayette Urban County 

Government Employees required 

to assist with developing training 

videos 

One LFUCG worker to perform in the field 24 hours a 
month.  All LFUCG staff featured in video must be 
approved by the utility. One LFUCG supervisor to review 
plan, script, and approve the work performed.  24 hours 
a month. 

RESUMES: 

Laura Tegethoff, Project Manager and Content Developer 

Laura has been working in the water and wastewater industry for over 30 years.  She has trained, 
created training, and consulted over 100 utilities designing knowledge transfer tools.  She has 
experience in content development, review, and planning  

EMPLOYMENT 
President, 2000 - Present 

EDUCATION 
The Ohio State University, Columbus, OH 
B.S. Business Administration 
OTCO Class 1 Wastewater Operators Program 

Shivan Barwari, Videographer and Content Developer 

Experienced Technical Writer in the public utility industry with expertise in video editing, video 
scripting, video production, and multimedia for training courses. 

Senior Writer responsible for creating online, classroom, and video training courses from content 
approved by Project Manager and Project Administrator.  

EMPLOYMENT 
Senior Technical Writer, 360water, 2012 - Present 

EDUCATION 
The Ohio State University, Columbus, OH 
B.S. Mechanical Engineering, minor in English, September 2004 – December 2009 
Professional Writing Minor, March 2011 – December 2011 
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 Hollis Davis, Videographer and Content Developer, Writer 

Experienced Technical Writer in the public utility industry with expertise in creating illustrated and 
motion graphics, video editing, video scripting, video production, and multimedia for training courses. 

Senior Writer responsible for creating online, classroom, and video training courses from approved 
content. Integrate text and multimedia in creating courses.  

EMPLOYMENT 
Project Manager/Technical Writer, 360water, 2010 - Present 
Technical Writer, MTD products, 2008 - 2020 

EDUCATION 
Miami University, Miami, OH 
B.A., Technical and Scientific Communication, 2008

 Robert Russell, Videographer/Content Developer 

Experienced Project Manager and Technical Writer in public utility industry for training of Operation 
and Maintenance, technical, safety, and wet weather treatment, manufacturer employee training and 
customer interfacing, and IT services.  

Responsible for managing the overall project; determining learning objectives, audience, and 
channel for each course topic as well as synthesizing information from equipment O&M manuals, 
design plans, and existing materials. Bob shoots subject photographs, does video scripting, editing, 
production and video on-site to supplement training.   

EMPLOYMENT 
Project Manager/Technical Writer, 360water, 2007 - Present 

EDUCATION 
The Ohio State University, Columbus, OH 
B.S., Mechanical Engineering, 2007
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RFP-27-2020 Addendum 1

360WATER, INC.

Supplier Response

Event Information

Number: RFP-27-2020 Addendum 1
Title: Video Training Services
Type: Request For Proposal
Issue Date: 10/14/2020
Deadline: 11/11/2020 02:00 PM (ET)

Contact Information

Contact: Brian Marcum
Address: Central Purchasing

Government Center Building
Room 338
200 East Main Street
Lexington, KY 40507

Phone: (859) 2583320
Fax: (859) 2583322
Email: brianm@lexingtonky.gov

Page 1 of 2 pages Vendor: 360WATER, INC. RFP-27-2020 Addendum 1



360WATER, INC. Information

Contact: Laura Tegethoff Raish
Address: 965 W. Third Ave.

Columbus, OH 43212
Phone: (614) 294-3600
Fax: (614) 294-3601
Toll Free: (866) 923-3600
Email: LauraT@360water.com

ONLY ONLINE BIDS WILL BE ACCEPTED! By submitting your response, you certify that you are authorized to represent
and bind your company and that you agree to all bid terms and conditions as stated in the attached
bid/RFP/RFQ/Quote/Auction documents.

Laura T. Raish Laurat@360water.com
Signature Email

Submitted at 11/11/2020 8:43:43 AM

Response Attachments

LFUCG MWDBE Participation Form_v2.pdf

LFUCG MWDBE Participation Form

Supplemental Docs_RFP 27-2020 Video Training Services for Water Quality.pdf

Additional required docs_RFP 27-2020

Response to RFP 27-2020_v2.pdf

RFP 27-2020 Proposal Response_360water Inc

Addendum 1_Signed_RFP 27-2020 Video Training Services for Water Quality.pdf

Signed Addendum 1_RPF 27-2020

Page 2 of 2 pages Vendor: 360WATER, INC. RFP-27-2020 Addendum 1
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