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LETTER OF TRANSMITTAL: 
Proposal Submitted online at: https://lexingtonky.ionwave.net/  

Division of Procurement                                                                                                                                      March 12, 2026 

Lexington-Fayette Urban County Government 

200 East Main Street, Lexington, KY 40507 

Subject: Bid Submission – ITB #21-2026 Temporary Labor for E911 

To Evaluation Committee, 

On behalf of Sapot Systems, Inc. (“Sapot”), I am pleased to submit our bid in response to Invitation to Bid (ITB) #21-

2026 – Temporary Labor for E911, issued by the Lexington-Fayette Urban County Government (LFUCG). Sapot 

appreciates the opportunity to support the Division of E911 by providing qualified temporary personnel to fulfill the roles 

of Telecommunicator (9-1-1 Call Taker), Telecommunicator Senior (9-1-1 Dispatcher), and Administrative Specialist 

in accordance with the requirements outlined in the solicitation.  

About Sapot Systems, Inc.: Established in 2003 as an S-Corporation, Sapot Systems, Inc. is headquartered in Sterling, 

Virginia and is a certified Small Business Enterprise (SBE), Minority-Owned, and Women-Owned national workforce 

and human capital management services provider. With more than 22 years of experience supporting federal, state, 

county, municipal, higher-education, and commercial organizations, Sapot has successfully placed 1,500+ 

professionals across temporary, contract-to-hire, and direct-hire assignments. Our organization currently supports 700+ 

active temporary employees and operates through 12 Regional Service Delivery Offices nationwide, enabling us to 

deliver responsive, scalable staffing services across the United States. Sapot maintains a large pipeline of pre-screened 

candidates through our technology-enabled recruiting platform and applicant tracking systems, ensuring rapid identification 

and deployment of qualified personnel. Sapot operates in full compliance with E-Verify, Equal Employment Opportunity 

(EEO), Occupational Safety and Health Administration (OSHA) requirements and maintains ISO 9001, ISO 20000, 

and ISO 27001 management standards across our service delivery lifecycle. 

Local Presence in Fayette County: In accordance with the solicitation requirement that the vendor maintain a physical 

office within Fayette County, Sapot Systems confirms that 

upon award and prior to contract execution, we will 

establish a Regional Service Delivery Office (RSDO) 

located at: 804 Chevy Chase Place, Lexington, KY 40502. 

Sapot has already initiated discussions with a local property 

consultant to secure and operationalize this office location. 

This facility will serve as our local service coordination hub 

to support the Lexington-Fayette Urban County Government 

Division of E911. To ensure immediate operational 

readiness, Mr. Deepak Dash, Account Manager – Public 

Sector, will relocate from Sapot’s Head Office in Sterling, 

Virginia to the Lexington RSDO and will serve as the 

primary local point of contact for LFUCG. From this office, 

Mr. Dash will oversee contract administration, coordinate 

staffing requests, manage candidate onboarding, and provide 

ongoing operational support for temporary personnel assigned to the E911 Division. 

By establishing this local presence, Sapot will ensure responsive service delivery, local accountability, and direct 

engagement with LFUCG operations throughout the contract term. 

Staffing Capability: Sapot understands that the Division of E911 typically utilizes temporary personnel to support 

emergency communications operations, including Telecommunicator and Administrative functions. Our recruiting teams 

maintain an extensive network of candidates capable of supporting shift-based operational environments, including 8-

hour, 10-hour, and 12-hour work schedules, as required under the contract. Our staffing process includes: 

• Comprehensive candidate sourcing and screening 

• Verification of prior experience and references 

• Kentucky state background checks when required 

• Coordination of 10-panel drug screening through certified laboratories when requested by LFUCG 

https://lexingtonky.ionwave.net/
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• Compliance onboarding and employment documentation 

• Workers’ compensation and required liability insurance coverage 

Sapot will also ensure that all temporary personnel coordinate weekly assignments with LFUCG supervisors and maintain 

full compliance with LFUCG operational policies and procedures. 

Performance Bond Commitment: In accordance with the requirements outlined in ITB #21-2026, Sapot confirms that we 

will provide the required $10,000 Performance Bond for the duration of the contract. Sapot will secure and submit the 

performance bond through an authorized surety provider prior to contract execution, ensuring full compliance with 

LFUCG contractual requirements. 

Compliance with LFUCG Policies: Sapot confirms that our organization complies with all applicable federal, state, and 

local regulations governing staffing services and employment practices. Our submission includes documentation 

demonstrating compliance with LFUCG requirements including: 

• Alcohol and Drug-Free Workplace Policy 

• Harassment Prevention Policy 

• Equal Employment Opportunity (EEO) and Non-Discrimination Policy 

• Workers’ Compensation and Liability Coverage 

• Background screening and drug testing procedures 

• Required contract forms and certifications 

Minority Business Enterprise Program Participation: Sapot strongly supports the mission of the Minority Business 

Enterprise Program (MBEP) to promote economic inclusion and full participation of minority- and women-owned 

businesses in public procurement. As outlined under Resolution 272-2024, LFUCG has established participation goals 

including 17% MWBE participation (5% MBE and 12% WBE) and 3% Veteran-Owned participation, with 

additional utilization of DBE firms where applicable.  

To support these goals, Sapot intends to utilize the following certified subcontractor partners as part of this bid: 

• Baskin Advisory Group, LLC – Certified MBE, WBE, and WOSB 

• Skilled Workforce – Certified Minority Business Enterprise and Service-Disabled Veteran-Owned Small 

Business (SDVOSB) 

These firms will support recruitment and candidate sourcing activities and will contribute toward achieving LFUCG’s 

diversity participation objectives for this contract. 

Addendum Acknowledgment: Sapot hereby acknowledges receipt of Addendum #1 issued on March 4, 2026, and 

confirms that all clarifications and updates have been reviewed and incorporated into our bid submission.  

Commitment to Service Excellence: Sapot is committed to delivering reliable, responsive, and compliant staffing 

services to support LFUCG’s emergency communications operations. Our structured recruiting process, experienced 

account management team, and scalable staffing infrastructure enable us to provide qualified personnel who can quickly 

integrate into operational environments and support the mission-critical services provided by the Division of E911. 

Sapot appreciates the opportunity to be considered for this statewide contract. We believe our proposal presents a 

responsive, compliant, and operationally strong solution that aligns with the LFUCG’s need for reliable and continuous  

Temporary Labor for E911. If clarification or additional information is requested during evaluation, we welcome the 

opportunity to respond promptly. 

 

Sincerely, 

 

 

 

 

ArunKumar Ankshapuram, Director. | Sapot Systems, Inc. 

RSDO: 804 Chevy Chase Place, Lexington, KY 40502, USA 

Head Office: 22960 Shaw Road Suite 600, Sterling, VA 20166, USA 

Phone: 855-287-2768 | Fax: 855-287-2769 

Email: govt@sapotsystems.com | https://sapotsystems.com/ 

Arunkumar Ankshapuram

mailto:govt@sapotsystems.com
https://sapotsystems.com/
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INVITATION TO BID-COVER PAGE: 

  

Arunkumar Ankshapuram

ajaysadyal@ymail.com
Typewritten text
Director
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SAPOT’S ORGANIZATIONAL COMPLIANCE POLICIES AND WORKFORCE PROCEDURES: 

Sapot confirms that our organization complies with all applicable federal, state, and local laws and regulations governing 

staffing services and employment practices. Following the pages below, our submission demonstrates compliance with the 

Lexington-Fayette Urban County Government (LFUCG) requirements and includes documentation supporting the 

following policies and procedures: 

• Alcohol and Drug-Free Workplace Policy 

• Harassment Prevention Policy 

• Equal Employment Opportunity (EEO) and Non-Discrimination Policy 

• Workers’ Compensation and Liability Insurance Coverage (COI will be provided upon contract award) 

• Background Screening and Drug Testing Procedures 

• Emergency Communications Workforce Readiness & Reliability Program 

Sapot is committed to maintaining the highest standards of regulatory compliance, workforce professionalism, and 

operational reliability. Our policies and procedures ensure that all personnel assigned to the Lexington-Fayette Urban 

County Government Division of E911 operate in accordance with applicable laws, workplace safety standards, and client 

policies. 

 

 

----------This section of the page is intentionally left blank---------- 
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SAPOT’S ALCOHOL AND DRUG-FREE WORKPLACE POLICY: 
1. Policy Statement: Sapot is committed to maintaining a safe, healthy, and productive work environment for all employees, 

clients, and members of the public. In support of this commitment, Sapot maintains a strict Alcohol and Drug-Free 

Workplace Policy designed to prevent substance abuse in the workplace and ensure that personnel assigned to client 

organizations perform their duties in a safe and professional manner. 

This policy applies to all Sapot employees, temporary personnel, contractors, and candidates assigned to client engagements, 

including those supporting public safety operations such as the Lexington-Fayette Urban County Government Division 

of E911. 

Sapot strictly prohibits the unlawful manufacture, distribution, possession, use, or being under the influence of alcohol or 

controlled substances while performing work-related duties. 

2. Compliance with Laws and Regulations: Sapot complies with all applicable federal, state, and local regulations related 

to drug-free workplaces, including the requirements of the Drug-Free Workplace Act of 1988 and any additional policies 

established by client agencies. 

Personnel assigned to public-sector clients must also comply with the workplace safety and drug-free policies established 

by the contracting agency, including those applicable to Lexington-Fayette Urban County Government employees and 

contractors. 

3. Prohibited Conduct: The following conduct is strictly prohibited for any Sapot employee or assigned personnel while 

performing work-related duties: 

• Use, possession, sale, distribution, or manufacture of illegal drugs 

• Reporting to work under the influence of alcohol or illegal substances 

• Misuse or abuse of prescription medications that impair job performance 

• Possession of drug paraphernalia in the workplace 

• Refusal to comply with required drug testing procedures when requested in accordance with company or client 

policies 

Violation of this policy may result in disciplinary action, including removal from assignment or termination of employment. 

4. Drug and Alcohol Testing: To maintain a safe and compliant workforce, Sapot conducts drug screening procedures 

consistent with client and regulatory requirements. Drug and alcohol testing may include: 

• Pre-employment drug testing prior to assignment 

• Post-offer testing when required by the client agency 

• Reasonable suspicion testing if substance impairment is suspected 

• Post-incident testing when workplace incidents occur 

• Random testing when required by client policies or applicable regulations 

Drug testing is conducted through certified laboratories and reviewed by a qualified Medical Review Officer (MRO) to 

ensure accurate and compliant results. 

5. Substances Covered by Testing: Drug testing may include screening for commonly abused controlled substances, 

including but not limited to: 

• Marijuana 

• Cocaine 

• Amphetamines / Methamphetamines 

• Opiates 

• Methadone 

• Barbiturates 

• Benzodiazepines 
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• Phencyclidine (PCP) 

• Propoxyphene 

• Alcohol 

Testing may be conducted using urinalysis, saliva testing, or other approved testing methods depending on client 

requirements. 

6. Employee Responsibilities: All Sapot employees and assigned personnel are expected to: 

• Report to work free from the influence of alcohol or illegal substances 

• Comply with all drug and alcohol testing requirements 

• Immediately report any workplace safety concerns related to substance abuse 

• Follow all client workplace safety and conduct policies 

Personnel assigned to public safety environments, such as emergency communications centers, must maintain the highest 

standards of reliability, judgment, and professionalism. 

7. Assistance and Rehabilitation: Sapot recognizes that substance abuse can be a serious personal issue. Employees who 

voluntarily seek assistance for substance abuse concerns prior to violating this policy may be referred to appropriate 

counseling or rehabilitation resources when available. 

However, participation in such programs does not prevent Sapot from enforcing workplace policies or client requirements. 

8. Enforcement and Disciplinary Action: Violations of the Alcohol and Drug-Free Workplace Policy may result in 

disciplinary action, which may include: 

• Removal from client assignment 

• Mandatory drug & alcohol testing 

• Suspension from duty 

• Termination of employment 

When employees are assigned to client environments such as LFUCG facilities, Sapot will also comply with any agency 

directives regarding removal or replacement of personnel. 

9. Commitment to Workplace Safety: Sapot is committed to maintaining a professional workforce capable of supporting 

mission-critical public services. Through this Alcohol and Drug-Free Workplace Policy, Sapot ensures that all personnel 

assigned to client organizations, including emergency communications operations, perform their duties in a safe, 

responsible, and reliable manner. 

 

 

 

----------This section of the page is intentionally let blank---------- 

  



  

 
                   Page 30 of 50 Head Office: 22960 Shaw Road Suite 600, Sterling, VA 20166, USA 

 

Proposal For Invitation To Bid #: 21-2026 

Title: Temporary Labor for E911 

SAPOT’S WORKPLACE HARASSMENT PREVENTION POLICY: 

1. Policy Statement: Sapot is committed to maintaining a professional work environment that is free from harassment, 

discrimination, and retaliation. All employees, temporary personnel, contractors, and applicants are entitled to work in an 

environment where they are treated with dignity, respect, and fairness. 

Sapot maintains a strict zero-tolerance policy for harassment or discrimination of any kind. Harassment based on race, 

color, religion, sex, gender identity, sexual orientation, national origin, age, disability, veteran status, or any other 

characteristic protected under federal, state, or local law is strictly prohibited. 

This policy applies to all Sapot personnel, including employees assigned to client locations such as the Lexington-Fayette 

Urban County Government (LFUCG) Division of E911. 

2. Compliance with Laws and Regulations: Sapot complies with all applicable employment laws and regulations 

governing workplace conduct, including but not limited to: 

• Title VII of the Civil Rights Act of 1964 

• The Americans with Disabilities Act (ADA) 

• The Age Discrimination in Employment Act (ADEA) 

• Equal Employment Opportunity Commission (EEOC) regulations 

• Applicable state and local employment laws 

Personnel assigned to LFUCG will also comply with the agency’s Policy & Procedure for Harassment Complaints (CAO 

Policy #5R) and all related workplaces conduct policies. 

3. Definition of Harassment: Harassment includes unwelcome verbal, visual, or physical conduct that creates an 

intimidating, hostile, or offensive work environment or interferes with an individual's ability to perform their job. Examples 

of prohibited conduct include, but are not limited to: 

• Offensive or derogatory remarks related to protected characteristics 

• Inappropriate jokes, slurs, or offensive comments 

• Display of offensive images or materials in the workplace 

• Unwelcome physical contact 

• Sexual advances or requests for sexual favors 

• Threatening or intimidating behavior 

• Any conduct that creates a hostile or offensive work environment 

Such conduct is unacceptable whether it occurs in the workplace, during work assignments, at client facilities, or during 

work-related activities. 

4. Reporting Procedures: Sapot encourages employees and assigned personnel to promptly report any incidents of 

harassment, discrimination, or inappropriate workplace behavior. Reports may be made through the following channels: 

• Immediate supervisor or account manager 

• Sapot Human Resources Department 

• Designated client representative when assigned to a client facility 

• Any other appropriate management contact within Sapot 

Employees are encouraged to report concerns as soon as possible so that the matter can be addressed promptly and 

appropriately. 

5. Investigation Process: All complaints of harassment or discrimination will be taken seriously and investigated promptly, 

thoroughly, and confidentially to the extent possible. The investigation process may include: 

• Interviews with the reporting individual and relevant witnesses 

• Review of documentation or evidence 

• Consultation with management or client representatives where applicable 
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Sapot will take appropriate corrective action based on the results of the investigation. 

6. Protection Against Retaliation: Sapot strictly prohibits retaliation against any employee or individual who: 

• Reports harassment or discrimination in good faith 

• Participates in an investigation of a workplace complaint 

• Assists in resolving workplace conduct issues 

Any form of retaliation is considered a serious violation of company policy and may result in disciplinary action. 

7. Disciplinary Action: Employees who violate this policy may be subject to disciplinary action, up to and including: 

• Removal from client assignment 

• Suspension from duties 

• Mandatory training or corrective action 

• Termination of employment 

When employees are assigned to client environments such as LFUCG facilities, Sapot will comply with any agency 

directives regarding removal or replacement of personnel. 

8. Commitment to a Respectful Workplace: Sapot is committed to fostering a workplace culture that promotes 

professionalism, mutual respect, and equal opportunity. Through the implementation of this Workplace Harassment 

Prevention Policy, Sapot ensures that all personnel assigned to client organizations operate in a respectful and inclusive 

environment consistent with federal, state, and local employment standards. 

 

 

 

 

 

----------This section of the page is intentionally let blank---------- 
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SAPOT”S EQUAL EMPLOYMENT OPPORTUNITY (EEO) AND NON-DISCRIMINATION POLICY: 

1. Policy Statement: Sapot is an Equal Employment Opportunity (EEO) employer committed to maintaining a workplace 

that promotes fairness, diversity, and equal opportunity for all individuals. Sapot strictly prohibits discrimination in any 

employment practice based on race, color, religion, sex, pregnancy, gender identity, sexual orientation, national origin, age, 

disability, genetic information, veteran status, or any other characteristic protected under applicable federal, state, or local 

laws. 

Sapot provides equal employment opportunities in all aspects of employment, including recruitment, hiring, compensation, 

promotion, training, benefits, discipline, and termination. 

This policy applies to all employees, applicants, contractors, and temporary personnel assigned to client organizations, 

including assignments supporting the Lexington-Fayette Urban County Government (LFUCG). 

2. Compliance with Federal and State Laws: Sapot complies with all applicable equal employment opportunity laws 

and regulations, including but not limited to: 

• Title VII of the Civil Rights Act of 1964 

• The Americans with Disabilities Act (ADA) 

• The Age Discrimination in Employment Act (ADEA) 

•  The Equal Pay Act (EPA) 

• The Rehabilitation Act of 1973 

• Executive Order 11246 regarding Equal Employment Opportunity 

• Applicable state and local employment laws 

Sapot also supports and adheres to the equal employment opportunity standards established by client agencies, including 

the Lexington-Fayette Urban County Government. 

3. Equal Opportunity in Recruitment and Hiring: Sapot maintains recruitment and hiring practices designed to ensure 

fair and equitable consideration of all qualified candidates. Our recruiting procedures include: 

• Job postings and recruitment efforts designed to reach diverse candidate pools 

• Objective candidate evaluation criteria based on job-related qualifications and experience 

• Consistent screening and interview processes applied equally to all applicants 

• Selection decisions based solely on merit, qualifications, and the needs of the client organization 

Sapot encourages applications from individuals of diverse backgrounds and promotes an inclusive workforce 

environment. 

4. Reasonable Accommodations: Sapot is committed to providing reasonable accommodations to qualified individuals 

with disabilities in accordance with the Americans with Disabilities Act (ADA) and applicable state laws. 

Applicants or employees who require accommodation during the recruitment process or during employment may request 

assistance through Sapot’s Human Resources department. Requests for accommodations will be evaluated on a case-by-

case basis to ensure compliance with applicable legal requirements. 

5. Non-Discrimination in Client Assignments: Sapot ensures that all personnel assignments are made without 

discrimination and in accordance with applicable equal employment opportunity regulations. 

Personnel assigned to client organizations, including LFUCG, are selected based on qualifications, experience, and ability 

to perform the required job duties. Sapot maintains policies that prohibit discrimination in work assignments, scheduling, 

compensation, and workplace treatment. 

6. Reporting Concerns: Employees or applicants who believe they have experienced discrimination or unequal treatment 

are encouraged to report their concerns promptly. Reports may be submitted to: 

• Sapot Human Resources Department 

• Supervisors or management personnel 
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• Designated client representatives when working at client locations 

All complaints will be investigated promptly and handled in accordance with Sapot’s internal policies and applicable legal 

requirements. 

7. Protection Against Retaliation: Sapot strictly prohibits retaliation against any employee or applicant who reports 

discrimination, participates in an investigation, or assists in resolving workplace concerns. 

Any act of retaliation is considered a serious violation of company policy and may result in disciplinary action. 

8. Commitment to Diversity and Inclusion: Sapot values diversity and recognizes that a diverse workforce contributes to 

stronger organizations and better service delivery. Through this Equal Employment Opportunity and Non-Discrimination 

Policy, Sapot reaffirms its commitment to maintaining fair employment practices and promoting equal opportunity in all 

areas of our operations. 
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SAPOT’S WORKERS’ COMPENSATION AND LIABILITY INSURANCE COVERAGE: 

1. Policy Statement: Sapot maintains comprehensive insurance coverage to ensure the protection of its employees, clients, 

and business operations. As part of our commitment to responsible workforce management and risk mitigation, Sapot 

maintains workers’ compensation and commercial liability insurance policies that comply with all applicable federal, state, 

and local regulatory requirements. 

Sapot acknowledges and agrees to comply with the Lexington-Fayette Urban County Government (LFUCG) Risk 

Management Insurance Provisions, including all insurance, indemnification, and safety requirements outlined in the 

Invitation to Bid (ITB) for Temporary Labor – E911 Services. 

2. Workers’ Compensation Coverage: Sapot maintains workers’ compensation insurance coverage in accordance with 

applicable state laws to ensure that all employees assigned to client engagements are protected in the event of work-related 

injury or illness. Workers’ compensation coverage provides benefits including: 

• Medical treatment and rehabilitation for work-related injuries 

• Wage replacement benefits where applicable 

• Protection for both employees and client organizations against workplace injury risks 

All temporary personnel assigned to the Lexington-Fayette Urban County Government Division of E911 will be covered 

under Sapot Systems’ workers’ compensation insurance policy. 

3. Commercial General Liability Insurance: Sapot maintains commercial general liability insurance coverage designed 

to protect both Sapot and its client organizations from risks associated with business operations and service delivery. This 

coverage includes protection for: 

• Bodily injury 

• Property damage 

• Personal and advertising injury 

• Liability arising from staffing operations and workplace activities 

4. Additional Insurance Requirements: Sapot will maintain all insurance coverages required under the LFUCG Risk 

Management Insurance Provisions, which may include: 

• Workers’ Compensation Insurance 

• Commercial General Liability Insurance 

• Employer’s Liability Insurance 

• Any additional coverage specified within the contract requirements 

All coverage will be maintained for the duration of the contract and any renewal periods as required. 

5. Certificate of Insurance: Certificates of Insurance (COI) demonstrating the required coverage levels and policy details 

will be provided to the Lexington-Fayette Urban County Government upon contract award and prior to the 

commencement of services. 

Sapot will ensure that insurance coverage remains active and compliant throughout the contract term. 

6. Commitment to Risk Management: Sapot is committed to maintaining a safe and secure working environment for both 

our employees and the clients we serve. Our insurance coverage and risk management practices ensure that all workforce 

engagements are supported by appropriate protections, allowing our clients to confidently rely on Sapot’s staffing services. 
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SAPOT’S BACKGROUND SCREENING AND DRUG TESTING PROCEDURES: 

1. Policy Statement: Sapot conducts comprehensive pre-employment screening procedures to ensure that all personnel 

referred to the Lexington-Fayette Urban County Government (LFUCG) are qualified, reliable, and suitable for assignments 

in public-sector environments, including the Division of E911. 

All background screening and drug testing procedures are conducted in accordance with applicable federal and state laws, 

Equal Employment Opportunity Commission (EEOC) guidance, and Fair Credit Reporting Act (FCRA) requirements. 

Background investigations are administered through Sapot’s established partnerships with industry-leading screening 

providers including Info Cubic and HireRight, ensuring accurate, compliant, and fully documented results. 

No candidate will be deployed until all required screenings and clearances have been successfully completed. 

2. Screening Initiation: Upon LFUCG’s request to proceed with a selected candidate, Sapot will initiate all required 

screening procedures as a condition of assignment. Screening scope will be determined in coordination with LFUCG and 

may vary depending on: 

• Job classification 

• Work location 

• Level of system or facility access 

• Department-specific requirements 

• Regulatory compliance standards 

These screenings may include background checks, drug testing, and additional verification procedures as required by 

LFUCG. 

3. Standard Screening Elements: Depending on LFUCG requirements, background investigations may include some or 

all of the following components: 

Employment Authorization Verification: Verification of identity and authorization to work in the United States through 

completion of Form I-9 and participation in the federal E-Verify program. 

Social Security Trace: Validation of Social Security Number history and associated addresses to support jurisdictional 

criminal record searches. 

Education and Credential Verification: Confirmation of academic degrees, certifications, licenses, or professional 

credentials when required for the assignment. 

Criminal History Screening: Criminal background searches may include county, state, federal, and national databases. 

Results are evaluated based on the nature of the offense, relevance to the position, time elapsed, and applicable legal 

guidance. 

Motor Vehicle Records (When Applicable): For positions requiring driving responsibilities, Sapot will conduct Motor 

Vehicle Record checks. 

National Sex Offender Registry Search: Where applicable, Sapot conducts searches of national sex offender registries 

in accordance with public safety requirements. 

Additional Background Checks: Additional screenings may be conducted based on LFUCG direction or department-

specific regulations. 

 

4. Background Screening Process: The following procedure is used to conduct background checks for all selected 

candidates: 

1. Final candidates complete a background investigation authorization form. 
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2. Sapot Human Resources initiates the screening request through our approved screening providers (Info Cubic 

or HireRight). 

3. Screening agencies conduct the background investigation and provide detailed reports to Sapot. 

4. Sapot’s Human Resources team reviews screening results for compliance with applicable employment 

regulations. 

5. Results are evaluated based on job relevance, regulatory guidelines, and client requirements. 

6. Only candidates who successfully pass all required screenings are approved for deployment. 

Background screening documentation is securely maintained in compliance with privacy and record retention requirements. 

5. Drug Testing Program: Sapot maintains a comprehensive drug testing program designed to support workplace safety 

and operational integrity.  Sapot partners with Quest Diagnostics, a nationally recognized drug testing administrator with 

an extensive network of certified testing laboratories located throughout the United States. 

All candidates selected for assignment may be required to complete drug testing prior to starting work, depending on 

LFUCG requirements. Drug testing services include: 

• 5-Panel, 10-Panel, and 12-Panel Urinalysis Testing 

• EMIT (Enzyme Multiple Immunoassay Test) Screening 

• GC/MS Confirmation Testing for positive results 

• Medical Review Officer (MRO) result verification 

• Saliva Testing, Hair Testing, and Breath Alcohol Testing when required 

Testing laboratories follow strict chain-of-custody procedures to ensure accuracy and integrity of test results. 

6. Substances Covered by Drug Testing: Candidates may be tested for commonly abused substances including but not 

limited to: 

• Marijuana 

• Cocaine 

• Opiates 

• Amphetamines (including Methamphetamine) 

• Phencyclidine (PCP) 

• Barbiturates 

• Methadone 

• Propoxyphene 

• Alcohol 

• Chemical derivatives of controlled substances 

Additional testing may be conducted at the request of LFUCG. 

7. Drug Testing Procedures: Candidates receiving an offer of employment must complete required drug testing within 

the timeframe specified by Sapot or LFUCG. 

Testing will be conducted by certified laboratories under procedures designed to protect candidate privacy while ensuring 

the integrity of testing results. 

Sapot will cover the cost of drug testing and confirmation testing when required. 

8. Positive Test Results: If a candidate tests positive on an initial screening test, the sample will be verified through 

confirmatory testing using gas chromatography or equivalent laboratory procedures. 

Confirmed positive results may result in withdrawal of the employment offer. 

Candidates will be provided an opportunity to explain results through the Medical Review Officer process. 
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9. Refusal to Test: Candidates who refuse to complete required drug testing or fail to appear for testing within the specified 

timeframe may be deemed ineligible for employment and the offer of assignment may be withdrawn. 

10. Confidentiality and Record Retention: All background screening and drug testing records are maintained in secure 

confidential files separate from personnel records. Access to such records is limited to authorized personnel in accordance 

with privacy laws and regulatory requirements. 

11. Commitment to Public Safety: Sapot recognizes that positions supporting the LFUCG Division of E911 require a 

high level of integrity, reliability, and public trust. Through comprehensive screening and drug testing procedures, Sapot 

ensures that only qualified, trustworthy personnel are assigned to support emergency communications operations. 
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SAPOT’S EMERGENCY COMMUNICATIONS WORKFORCE READINESS & RELIABILITY PROGRAM: 

1. Program Overview: Sapot has developed a structured Emergency Communications Workforce Readiness & 

Reliability Program designed to ensure that personnel assigned to emergency communications environments are prepared 

to perform effectively in high-responsibility, time-sensitive operational settings such as the Lexington-Fayette Urban 

County Government Division of E911. 

Emergency communications professionals must possess not only technical capability but also the composure, judgment, and 

reliability required to support critical public safety operations. Sapot’s readiness program focuses on candidate 

preparedness, reliability, compliance, and rapid workforce support to ensure that E911 operations are continuously 

staffed with dependable personnel. 

2. Candidate Qualification and Pre-Screening: Prior to submission to LFUCG for consideration, Sapot ensures that 

candidates meet baseline qualifications appropriate for emergency communications roles. Our candidate readiness process 

includes: 

• Verification of prior call center, dispatch, or emergency communications experience, where applicable 

• Evaluation of communication skills and situational awareness 

• Assessment of ability to work in high-pressure and multi-tasking environments 

• Confirmation of shift availability, including night, weekend, and extended shifts when required 

• Review of technology proficiency, including familiarity with multi-line phone systems and computer-based 

dispatch tools 

Candidates are also informed of the confidentiality, professionalism, and ethical conduct requirements associated with 

public safety environments. 

3. Workforce Reliability and Attendance Standards: Reliable staffing is critical to emergency operations. Sapot 

maintains strict workforce reliability standards to minimize disruptions and ensure consistent staffing coverage. Key 

reliability practices include: 

• Verification of candidate transportation and commute feasibility to the LFUCG E911 facility located at 115 

Cisco Road 

• Confirmation of candidate availability for 8, 10, or 12-hour shifts, as required by the agency 

• Reinforcement of attendance and punctuality expectations prior to assignment 

• Backup candidate identification to support rapid replacement if needed 

Through these measures, Sapot maintains a dependable candidate pool capable of supporting continuous E911 operations. 

4. Rapid Staffing Response Capability: Sapot maintains a structured recruiting and workforce deployment model designed 

to support rapid staffing requests from public-sector agencies. Our response capability includes: 

• Access to a large national candidate network and active recruiting channels 

• Dedicated recruiting staff focused on administrative and call center staffing classifications 

• Candidate pre-screening and qualification prior to submission 

• Ability to quickly identify and present additional candidates if replacements are required 

This approach allows Sapot to maintain staffing continuity and respond promptly to evolving workforce needs. 

5. Coordination with LFUCG Supervisory Staff: Sapot works collaboratively with LFUCG supervisors to ensure that 

temporary personnel integrate smoothly into the agency’s operations. Coordination activities include: 

• Providing candidate documentation for agency review prior to interviews 

• Supporting LFUCG’s candidate selection process 

• Coordinating onboarding and start date logistics 

• Maintaining open communication with the designated LFUCG Telecommunicator Supervisor 

This structured coordination ensures that assigned personnel understand agency expectations and operational procedures. 
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6. Workforce Compliance and Professional Standards: All Sapot personnel assigned to LFUCG will be required to 

adhere to the agency’s operational policies and professional conduct standards. Sapot reinforces these expectations through 

candidate communication and ongoing support. Personnel are required to comply with: 

• LFUCG Drug-Free Workplace Policy 

• LFUCG Harassment Prevention Policy 

• Agency confidentiality and information security requirements 

• Professional conduct standards applicable to public safety environments 

Sapot maintains oversight of assigned personnel and will promptly address any performance or compliance concerns 

raised by LFUCG. 

7. Commitment to Public Safety Operations: Sapot recognizes the importance of dependable staffing in emergency 

communications operations. Our Emergency Communications Workforce Readiness & Reliability Program ensures 

that personnel assigned to LFUCG are prepared, reliable, and capable of supporting the Division of E911 in delivering 

essential services to the community. 

Through structured recruiting practices, candidate screening, workforce reliability standards, and responsive staffing 

support, Sapot remains committed to providing qualified and dependable personnel to support LFUCG’s public safety 

mission. 
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CLIENT REFERENCES: 

In accordance with the solicitation requirements, Sapot provides the following client references demonstrating our 

experience delivering reliable staffing services, workforce management, and operational support to enterprise organizations 

and operational environments. Across these engagements, Sapot has successfully recruited, screened, onboarded, and 

managed qualified personnel supporting administrative, operational, and technical functions. Our staffing programs 

emphasize rapid candidate sourcing, structured screening, compliance management, and ongoing workforce oversight. 

These references demonstrate Sapot’s ability to deliver qualified personnel, maintain workforce reliability, and manage 

staffing operations for organizations requiring consistent service delivery and operational continuity. The following contacts 

may be approached regarding Sapot’s responsiveness, quality of candidates, and workforce management performance. 

Reference 1 

Client Organization: Broadgate Inc 

Location: Troy, MI  

Period of Performance: 36 Months 

Services Provided: Administrative, customer support, and operational staffing services 

Number of Placements: 30+ Personnel 

Approximate Contract Value: $1.5 Million 

Scope of Services: Sapot Systems supported Broadgate, Inc in Michigan by providing administrative and customer 

service staffing support for operational programs. Sapot managed the full staffing lifecycle including candidate 

recruitment, background screening coordination, onboarding, and workforce management. Personnel provided supported 

administrative operations, customer support functions, and program coordination activities requiring dependable 

workforce availability and consistent service performance. 

Client Point of Contact: 

Muninder Reddy 

📞 (248) 384-8443 

✉ muni@broadgateinc.com 

 

Reference 2 

Client Organization: TPF Software 

Location: Phoenix, Arizona 

Period of Performance: 5 Years 

Services Provided: Technical and operational staffing support 

Number of Placements: 45+ Personnel 

Approximate Contract Value: $2.0 Million 

Scope of Services: Sapot Systems provided workforce augmentation services supporting technical and operational 

programs. Sapot’s services included recruitment, candidate evaluation, onboarding coordination, and ongoing workforce 

management for both technical and administrative roles. Through this engagement, Sapot supported the client with 

consistent staffing delivery and responsive recruiting services aligned with project and operational workforce needs. 

Client Point of Contact: 

Kiran Tana 

📞 (602) 503-6775 

✉ kiran.tana@tpfsoftware.com 

 

Reference 3 

Client Organization: Mckinney Trailer Rentals 

Location: Santa Fe Springs, CA 

Period of Performance: 4+ Years 

Services Provided: Administrative, logistics, and operational staffing support 

Number of Placements: 35+ Personnel 

Approximate Contract Value: $1.2 Million 
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Scope of Services: Sapot Systems has supported McKinney Trailer Rentals by providing staffing services for 

administrative, logistics coordination, and operational support functions. Sapot’s responsibilities included candidate 

sourcing, background screening coordination, onboarding support, and workforce management for personnel supporting 

daily operational activities. 

Personnel supplied through Sapot supported roles related to customer service coordination, dispatch support, 

administrative operations, and facility operations. Sapot ensured reliable staffing coverage and responsive recruiting 

services to meet McKinney Trailer Rentals’ operational workforce needs. 

Client Point of Contact: 

Rachid Jaidi 

📞 (562) 566-1138 

✉ rjaidi@mckinneytrailers.com 
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APPENDIX-1-DOCUMENTATION OF GOOD FAITH EFFORTS AND SUBCONTRACTOR OUTREACH: 

In accordance with the Lexington-Fayette Urban County Government Minority Business Enterprise Program 

(MBEP) requirements and Resolution 272-2024, Sapot Systems conducted outreach efforts to identify and engage certified 

small, minority-owned, women-owned, and veteran-owned businesses for potential subcontracting participation under ITB 

#21-2026 – Temporary Labor for E911. 

As part of our commitment to supporting the County’s economic inclusion goals, Sapot actively performed outreach 

activities to identify qualified certified firms capable of supporting recruitment and workforce sourcing activities associated 

with this contract. These outreach efforts included: 

• Utilizing the MBEP directory provided by Sherita Miller, Minority Business Enterprise Liaison 

• Sending outreach emails to certified MBE, WBE, DBE, VOSB, and SDVOSB firms 

• Sharing the ITB solicitation documents and scope of work with interested businesses 

• Discussing potential subcontracting roles and participation levels 

• Following up with responding firms to explore collaboration opportunities 

Through these efforts, Sapot Systems successfully identified and engaged the following certified subcontractor partners for 

this proposal: 

• Baskin Advisory Group, LLC – Certified MBE, WBE, and WOSB 

• Skilled Workforce – Certified Minority Business Enterprise (MBE) and Service-Disabled Veteran-Owned Small 

Business (SDVOSB) 

The screenshots and documentation included in this appendix provide evidence of Sapot Systems’ outreach 

communications, follow-up discussions, and coordination efforts with certified firms. 

These materials demonstrate Sapot’s good faith efforts to identify, engage, and include diverse businesses in accordance 

with LFUCG procurement participation goals. 

The following pages include supporting documentation of these outreach efforts. 
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☐ Bidder requested a list of certified small, DBE, MBE, WBE, VOSB and/or SDVOSB subcontractors or suppliers from 

LFUCG. 

We used the directory provided by Sherita Miller. 
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☐ Bidder sent written notices to certified small, DBE, MBE, WBE, VOSB and SDVOSB businesses. 

Yes, we sent outreach emails to multiple firms. 
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☐ Bidder followed up to initial solicitations with interested small, DBE, MBE, WBE, VOSB and/or SDVOSB. 

Yes, we received responses and continued communication from many businesses we reached.  
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☐ Bidder provided small, DBE, MBE, WBE, VOSB and/or SDVOSB businesses interested in performing the solicited 

work with prompt access to the plans, specifications, scope of work, and requirements of the solicitation. 

Yes, we sent the ITB documents to all interested firms. 
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☐ Bidder made efforts to segment portions of the work to be performed by small businesses, DBEs, MBEs, WBEs, VOSBs 

and/or SDVOSBs, including dividing sub-bid/partnership opportunities into economically feasible units/parcels, to 

facilitate participation. 

Yes, we shared the type & level of support (like recruitment, sourcing, etc) we need from subcontractors. 
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☐ Bidder negotiated in good faith with interested small, DBE, MBE, WBE, VOSB and/or SDVOSB businesses.  

Yes, we discussed the type & level of participation with each business we interacted.  
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ACKNOWLDGEMENT OF ADDENDUM: 

Sapot hereby acknowledges receipt and review of Addendum No. 1 issued for Invitation to Bid (ITB) #21-2026 – Temporary 

Labor for E911 by the Lexington-Fayette Urban County Government. 

We confirm that the information, clarifications, and documents provided in Addendum No. 1 have been carefully reviewed 

and incorporated into the preparation of our bid submission. 

Sapot agrees to comply with all modifications, clarifications, and requirements contained in the addendum and understands 

that it forms an integral part of the solicitation documents. 
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Arunkumar Ankshapuram


