Leaf Collection Services

for LFUCG

Republic Services of Kentucky, LLC

June 29, 2021

Gregory M Butler

859-619-3851 / GButler@RepublicServices.com



Lexington-Fayette Urban County
Government
Leaf Collection Services i

THIS PAGE INTENTIONALLY BLANK

Lexington-Fayette Urban County Government Leaf Collection Services Page ii of ii



Lexington-Fayette Urban County
Government
Leaf Collection Services )

June 29, 2021

City of Lexington

Division of Central Purchasing
200 East Main Street
Lexington, KY 40507

Re: Leaf Collection Services

Republic Services is honored for the opportunity to provide Lexington with this proposal
to continue providing leaf collection services throughout the city’s seven ‘C’ zones. Republic
Services has provided vacuum leaf collection for Lexington since 2014 and communities
throughout the United States, including Charleston, South Carolina and Indianapolis, Indiana for
several years. Further, Republic’s Lexington staff has experience in managing and performing
vacuum leaf collection.

Republic Services is the leading solid waste management provider in Kentucky and we are
committed to providing the most affordable, efficient, and safe leaf collection and disposal
program possible. Republic’s first and foremost goal is to provide exceptional services that meet
the need and expectation of Lexingtonians. As a result of our business model, we are able to
guarantee that Republic Services will:

e Adhere to all contractual requirements;
e Increase our vacuum collection fleet threefold; and
e Complete each sub-zone in a timely fashion.

Republic appreciates the importance of providing effective and timely leaf collection in order
to meet resident expectations. If awarded, Republic Services pledges that our team and
equipment:

o Will be staffed with Class-A license holders, as required by DOT for the operation of
commercial trucks and trailer systems;

e Will be solely dedicated to this project;

e Will not collect any other wastes or perform other duties during our service;

Republic Services has continuously demonstrated the ability to abide by city and state
regulations with our various partnerships with LFUCG, with an emphasis on maintaining a safe
and healthy work conditions.

Enclosed you will find our detailed proposal. Please do not hesitate to reach out to me for
references or with any questions you may have.

Sincerely,

Gregory M Butler
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Our Proposal

Republic Services is dedicated to partnering
with the City of Lexington to continually
improve leaf collection services for residents
throughout Zone ‘C’ and all of Lexington

Pricing

Republic Services proposes the following rates
per sub-zone as requested.

The below rates are for single-pass leaf
collection only. Republic Services is unable to
commit to continuous service or repeated
service on individual streets in a lump sum
contract. Upon completion of each street, as
certified by LFUCG, Republic Services will
cease operations on that street.

Republic Services requests that each additional
street length be calculated by LFUCG for
actual service length. Rate per 1,244 linear
foot is based on curb-mile and assumes service
on one side of street only.

Republic Services is your low-risk, best
value partner

" Lexington’s Leaf Collection Partner since
2014

= Dedicated to purchasing new equipment
necessary to meet all expectations

= Only firm in Lexington with municipal vacuum
leaf collection experience

Exceeding Expectations

If selected, Republic Services will make every
effort to exceed the expectations of Lexington
residents and city staff.

Since our initial leaf collection project in 2014,
Republic Services has made strides in both the
equipment and labor used to complete this
project. We are excited for this next
opportunity, and believe that the addition of
new, and redundant, equipment will ensure
that we perform to an even higher level.

Republic Services proposes to dedicate two
teams to vacuum leaf collection. We contend
that we can complete each of the seven zones
in the mandated six days, presuming there are
no delays to weather.

Contact Information

The contact for this proposal is:
Gregory M Butler
Municipal Relationship Manager

Republic Services of Kentucky, LLC

Figure 1. Leaf Collection Rates - Republic Services is proud to
provide the following rates for leaf collection services in Zone

‘C’ as requested.

451 Conway Court
Lexington, KY 40511

Email: gbutler@republicservices.com
Mobile: 859-619-3851
Fax: 859-263-2601

Lexington-Fayette Urban County Government
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Equipment Specifications

Republic Services proposes to primarily use
two new 84HP leaf vacuum units for this
project. A third, identical, 84 HP leaf vacuum
unit, initially purchased in 2014, will serve as
a backup in the instance of equipment failure.

One vacuum will be dedicated to an industrial
collection vehicle outfitted with a custom 40-
yard receiver box to accept leaves.

The second vacuum can be affixed either to
the Ford F250 Super Duty, with a 10-yard
capacity, or to an industrial collection vehicle
with a 40-yard capacity. The presence of low
hanging hazards (e.g. wires, tree limbs) in
certain areas requires the use of a smaller
vehicle to complete all streets within Zone ‘C’.

All vehicles, including the industrial collection
vehicles, will be less than ten years old.
Republic Services maintains a current fleet of
28 industrial collection vehicles, with an
average age less than seven years. The
supplemental vehicle dedicated to leaf
collection may vary due to Republic Services’
other projects.

All three vacuums are installed on a dedicated
trailer, and can be quickly switched to
different vehicles. Republic Services is
insistent on using the appropriate application
in any given situation, in the safest and most
efficient manner allowable.

™

Republic Services will supplement vacuum
units with the use of commercial-grade gas
leaf blowers, rakes, and other tools. Each team
member will be assigned a leaf blower.

Lastly, Republic Services proposes to continue
usage of the 34HP small vacuum unit on a
very limited basis. This unit is supplemental
only, but will assist in particularly challenging
streets (e.g. Hampton Court). Due to its engine
size, this unit is not suitable for continuous use
and will only be used in a supplemental role.

Inspections

Republic Services welcomes inspections of
our equipment at any time prior to, or during
the contract.

All Republic Services drivers maintain the
necessary CDL licensing to operate their
vehicles, and complete extensive industry-
leading training on vehicle operation.

Figure 2. Continual investment in more and newer equipment enables program improvements.

Item ID# Year | Make Model Zones

Leaf Vacuum TBD 2017 | GVM 6600-LCT All Zones
Leaf Vacuum TBD 2017 | GVM 6600-LCT All Zones
Leaf Vacuum 14-001 | 2020 | GVM 6600-LCT All Zones
Industrial Collection Vehicle | TBD TBD | Peterbilt | Heil 365 All Zones
Industrial Collection Vehicle | TBD TBD | Peterbilt | Heil 365 All Zones
Pickup Truck #221 2021 | Ford F250 Super Duty | All Zones

Lexington-Fayette Urban County Government
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New Equipment

If selected, Republic Services proposes to
purchase two new GVM leaf vacuum units.
Each of the new units, plus the existing GVM
unit (of the same specifications) will be
dedicated solely to the Lexington Leaf
Collection Services contract.

GVM 6600-LCT Trailer Leaf Vac
e 84HP John Deere Diesel
e Hydraulic boom
e 18" diameter intake hose
e LED lights

e PTO safety engagement system

Traffic Control Plan

Traffic control is essential to our employee
and public safety. The Area Safety
Representative will ensure that all Republic
Services, Federal, and Kentucky regulations
are met at all times.

Sighage

Figure 3. Two brand new leaf vacuums, plus one
spare, ensures that all zones will be completed
without interruption.

™

Republic will place signage at significant
intersections to indicate that leaf collection is
ongoing and that precaution is warranted.

Road closures will be necessary on one-way
roads, in order to service the left-hand side of
traffic with the right-hand side of the
collection vehicle. Closures will be identified
with proper signage.

Lighting

A strobe light package installed on the truck,
trailer, and the pickup truck will be ‘on’ during
leaf collection and disposal. The Strobe Light
Package is an LED pulsating system designed
to draw other motorists and/or pedestrians
attention to the truck. The system utilizes a
series of strobe lights and designated patterns
to provide 360° visibility.

Cones

When appropriate, high visibility cones will be
set to notify oncoming traffic that some of the
roadway is blocked by the vacuum collection
equipment for an extended duration.

Lexington-Fayette Urban County Government
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Executive Summary

Best Value

We’ll handle it from here™, our brand’s
promise, lets customers know they can always
rely on us to handle their recycling and waste
needs in a way that is easy and effortless for
them.

There is an undeniable energy of excellence at
Republic, and it is surging through everything
we do. Excellence is the essence of our
Growth through Differentiation strategy.

We believe that excellence means being better
than competitors at everything we do. Every
day. We begin by actively listening to our
customers. We seek out thousands of
conversations each month, mining for insights
into customer wants and needs. Those insights

Republic Services is your low-risk, best
value partner

= 30 years continuously serving Lexington

= Safer - 41% fewer incidents than industry
average

= Only recycling and waste company named to
the 2020 Forbes America’s Best Employer List

" Only recycling and waste company on the
Dow Jones Sustainability Index North America
and World Indices

= Member of 2020 World’s Most Ethical
Company®List by Ethisphere Institute

lead to innovation. Our innovation brings
about simple solutions for our customers. We
configure products and services to the
individual customer, at the right price.

Next, we make it an effortless and enjoyable
experience. We enable customers to interact

with us on their terms: online, in-person or by

phone. Then, the best people deliver a superior
product or service, fulfilling and exceeding our
promise. Every time.

Figure 4. You're Low-Risk, Best Value Partner - Republic Services is proud to lead the industry in many key factors
that make us your preferred partner for municipal recycling and waste services.

Strengths of our Compan Benefits to Municipalit

99.9% On-time pickup rate

41% safer than industry average

Simple Solutions for your community waste and

recycling needs

Recognized Globally on Dow Jones Sustainability

Index

Most advanced, integrated Customer Resource
Centers in the industry

Happy community; fewer calls to city hall
Fewer incidents; safer community streets
for children at play

Easy access to solutions for the growing
number of waste streams

Peace of mind that you have a global
leader in sustainable initiatives as your
partner

Longer customer service hours, with
hundreds of trained agents networked
together nationwide

Web and Smartphone based apps for easy access by Stronger communications, and ease of alert

community residents to relevant information

Robust community education and outreach

and news dissemination
Better informed community leads to lower
contamination and greater diversion rates

Lexington-Fayette Urban County Government

Leaf Collection Services
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The zeal for our customers has brought forth
new and exciting changes. From operations to
talent to technology, we are focused on not
just meeting the needs of our 14 million
customers, but exceeding them.

Low cost providers in the industry sacrifice
one or more of these elements, translating to
risk to your municipality. Republic Services is
your best-value partner, through our proven
and demonstrated balance of these factors,
while serving over 2,700 municipal contracts
today.

by

Local Leadership with National
Support

Our local team is vital to the successful
delivery of this contract and its daily
operations. This team’s unique combination of
collection experience, recycling expertise, and
innovative management systems will ensure
quality service for the duration of the contract.
Our local and area management teams have
extensive industry experience in operating and
managing solid waste companies and have
substantial experience in the region. As a
result of retaining experienced managers with
extensive knowledge of their local
communities, we are proactive in anticipating
customers’ needs and adjusting to changes in
the markets. We also seek to implement the
best practices of our various business units
throughout our operations to continue
improving our operations and service to our
customers.

For 25 years, Republic has served Central Kentucky communities with waste services. Figure 5. Local
accountability backed by national support. Our local operations are backed by our corporate-wide
strength and experience, incorporating innovations from other local operations.

Lexington-Fayette Urban County Government
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While our local business operation is fully
empowered and accountable for delivering on
our commitments, they are also backed by the
support and breadth of our area and corporate
leadership teams, capable of amassing
expertise and corporate support to assist or
respond to any challenge. An example of this
benefit to you is the response capabilities
during times of crisis such as hurricanes,
tornados, or other disasters. In times of
challenges like this, our area and corporate
teams activate to ensure people, assets and
services are safe and can return to normal
operations quickly. This is a considerable
benefit and risk mitigation to Lexington that
many other providers in the industry are
unable to stand behind.

Operations

We exercise the utmost responsibility in our
operations. This includes our fleet, our
buildings, our landfill technology and the day-
to-day activities we conduct in our
communities. We are working hard to
understand and measure our impact on air,
land and water to minimize or eliminate any
negative consequences, where possible.

Communities

™

We are dedicated to being a good neighbor in
the communities in which we live and work.
This includes investing back in our
communities through customer engagement,
philanthropic giving, volunteerism,
environmentally responsible infrastructure,
and operating in over 240 markets at the
highest standards.

Republic’s community engagement plan is
based on the needs of the community-based
organizations and civic and business entities of
the communities we serve. Republic has a
track record of giving to and spending on
environmental education and outreach,
community beautification efforts, and
community events. Our estimated spend in is
estimated to be nearly $100,000 annually.

Figure 6. 5 Elements of Sustainability - These commitments are reflected in the way we do business and guided by
the five elements of our sustainability platform.

Lexington-Fayette Urban County Government
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Safety

We prioritize safety above all else. When
people feel safe, they can fully participate in
the opportunities that are available to them
every day.

Republic has a consistently low and trending
lower occurrence of incidents and accidents
and is known for its strict focus on safety and
corresponding best in industry, multi-faceted,
and well organized safety program. Republic’s
average OSHA scores are lower than the
average OSHA scores for the waste industry
according to Department of Labor, Bureau and
Statistics Data. Employees, the general public,
and rate payers all benefit from Republic’s
dedication to safety. Republic has been and
will continue to strive to be the safest waste
services company in America. We are 41
percent safer than our competition. Republic
also has one of the youngest fleets among
waste services providers in the United States.

People

Engaged employees are the greatest indicator
of our success. We provide ongoing job
training, growth and development
opportunities for our employees at every level.
We are invested in our employees and
continue to look for meaningful ways to

Figure 7. An industry leading safety program that
has been 41% better than the industry average.

™

demonstrate our appreciation for the hard work
and dedication they show each and every day.

Republic is a local company staffed with a
committed team of nearly 200 professionals
who take personal responsibility for serving
customers with care, and Republic is also an
industry leader providing the strength of its
national network, decades of experience,
diversified capabilities and expertise serving
clients of all sizes—including, proudly, the
Lexington.

Customer First

In 2016, Republic Services made a major
commitment to further differentiate from our
competitors by investing in the enhancement
of the quality and reliability of our customer
service capabilities. To accomplish this, we
consolidated hundreds of small call centers
across the country into three state-of-the-art,
fully integrated Customer Resource Centers
(CRC) located in Phoenix, AZ, Indianapolis,
IN, and Charlotte, NC. These facilities were
selected for their location to ensure we can
deliver call support for 15 hours per day
(7:00am Eastern to 7:00pm Pacific) on
weekdays, and 5 hours on Saturday.

Lexington-Fayette Urban County Government
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We’'ll Handle It From Here™

Our brand promise is backed by the details of
this proposal submittal to you. In summary,
we take pride in offering you a best-value
partnership that consists of Simple Solutions,
which are Reliable and Environmentally
Responsible.

= Simple Solutions — We offer a wide range
of tailored products to assist the community
in the responsible recycling or disposal of
unique waste streams that include
electronics, universal waste, or household
hazardous waste. Additionally, our
investments in customer-facing web and
smartphone based apps allow simple
interaction between customers and Republic
Services, offering service details, alerts, as
well as delivery schedule information.

= Reliable — Our operations and performance
metrics prove that we are your most reliable
partner. Our 99.9% pickup rate means that
you face fewer calls from the community

regarding service, and when callers reach
out to us for any needs, we strive for 1% call
resolution through our fully integrated
customer resource centers. Our drivers are
the safest in the industry, which means your
residents are better off with our team on
your streets.

= Environmental Responsibility — We are
globally recognized as a leader in
sustainability. Our investments in recycling
infrastructure, Natural Gas powered trucks,
and landfill gas-to-energy plants are all
examples of how we drive to be a good
neighbor in every municipality we partner
with.

It is through these initiatives and recognitions
that we reiterate our commitment to
Lexington. On behalf of the 31,000
employees at Republic Services, we appreciate
the opportunity to earn your business through
this submittal, and look forward to a long and
continued partnership for years to come.

Figure 8. We'll Handle It From Here ™ - Our brand promise to you is backed by our three pillars of differentiation,
enabling us to be your preferred recycling and waste partner.

Simple +All in One Office Recycling
SOI utions sUniversal Recycling

+My Resource
+Electronics Recycling

seCommerce

Relia bility +41% Safer Drivers

+99.9% Pickup Rate
+15t Call Resolution

+«Youngest Fleet in the Industry
+Digital Operations

E nVi ron mental «Over 2400 CNG Powered
Responsibility ey Froict

*Recycle Offerings

Vehicles
71 Landfill Gas & Renewable

+Sustainability Commitments

Lexington-Fayette Urban County Government
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Republic Services invests in our
communities by continuing to provide

Company Overview

Republic Services is a leading provider of
municipal recycling and waste services in
the country, serving over 2,700
communities, with over 14 million
customers in 39 states and Puerto Rico.

Local Presence

For over 25 years, Republic Services has
partnered with municipalities, residents, and
businesses in Lexington to provide solid
waste, yard waste, and bulky item collection
services. For the previous three years,
Republic Services has partnered with the
Division of Streets and Roads to provide
vacuum leaf collection services for

approximately 25% of the urban services area.

Republic Services is integrated in the

community, employing several Fayette County

residents, and 80 individuals in our Lexington
office alone.

We place great importance on our human
capital and recognize that our employees are
our most important asset. Republic Services
endeavors to provide the very best working

customers with safe, customer service
focused solutions

= Municipalities that partner with Republic
Services choose to renew or extend 92% of
the time

= Our 15,000 drivers execute 5.8M pickups/day

= Average tenure of Republic Services
Municipal customer is over 12 years

= As a corporate partner we sponsor and are
present in the communities we serve.

= 52,000 residential customers, 8,000
commercial, and 5,000 industrial customers in
Central Kentucky.

= Republic Services deploys 82 trucks daily
from its local collection operations.

conditions, including a safe environment,
competitive pay and benefits, and many
opportunities for professional growth. In fact,
64% of our supervisors and managers began
their careers at Republic Services as drivers,
landfill operators, dispatchers, or technicians.

Our Company

Republic Services is an industry leader in the
non-hazardous solid waste industry with

Figure 9. Company History - Today’s Republic Services is the product of three former industry leaders

Lexington-Fayette Urban County Government
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revenues in excess of $9.3 billion and over
33,000 dedicated employees. Figure 6 shows
our lineage, which includes three of the
industries most recognized brands, who
combined in 2008. All of our legacy brands
operate today as a part of the Republic
Services family.

Republic’s collection companies, transfer
stations, recycling centers and landfills focus
on providing effortless solutions for our more
than 14 million commercial, industrial, and
residential customers. Republic Services
responsibly operates 333 collection operations,
204 transfer stations, 192 active solid waste
landfills and 64 recycling centers across 39
states and Puerto Rico. We also have 71
landfill gas and renewable energy projects and
are adding new facilities every year. In our
Energy Services vertical, we have 7 treatment,

™

recover, and disposal facilities as well as 10
salt water disposal wells.

With over 16,000 vehicles Republic deploys
the 8™ largest fleet in the U.S. to collect
approximately 100 million tons of waste and
collect five million tons of recyclables.

Vision

Republic Services’ vision is to be America’s
preferred recycling and waste services partner.
We’ll earn this by providing our customers
with simple solutions, reliability and
environmental responsibility, wrapped with a

level of service unmatched anywhere else in
our industry.

Values

Figure 10. Key Company Statistics - Republic Services is an industry leader in the U.S. non-hazardous solid waste
industry

Figure 11. Environmental Responsibility - As
stewards of our Blue Planet ™ we have a responsibility
to regenerate our planet with materials we are
entrusted to handle every day

Lexington-Fayette Urban County Government
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We believe that empowered and engaged
employees are the greatest indicator of our
success. We are guided by the principles we
have adopted as our core values — to be
Respectful, Responsible, Reliable, Resourceful
and Relentless in all we do, every day. We are
reminded of these principles every time we see
the five R’s joined together to form the
Republic Services’ Star.

Strategy

Our strategy is profitable growth through
differentiation. Simply put, we hire the best
people that deliver the best products that best
meet our customers’ needs.

Brand

We’ll handle it from here.™, our brand’s
promise, lets customers know they can always
rely on us to handle their recycling and waste
needs in a way that is easy and effortless for
them.

Sustainability

At Republic Services, we are dedicated
environmental stewards entrusted to properly
handle materials every day by driving
increased recycling, generating renewable
energy, and helping our customers be more
resourceful. Republic Services leads by
example, working diligently to improve our
relationship with the environment and society
through decreased vehicle emissions,
innovative landfill technologies, use of
renewable energy, community engagement
and employee growth opportunities.

Sustainability contributes to a cleaner world,
while also providing opportunities to increase
customer loyalty, grow our business, motivate
our employees and differentiate Republic
Services from our competitors.

People

™

Our people are the center of our success.
Attracting, developing and engaging the best
talent is critical to our strategy of profitable
growth through differentiation. Whether it’s
through our dedication to safety, robust
learning and talent development programs or
expanding our diversity and inclusion
initiative, Mosaic, we are committed to
making Republic Services an Employer of
Choice where the best and brightest come to
work.

Leadership

Republic Services’ operations are national in
scope, but the physical collection and disposal
of waste is very much a local business and the
dynamics and opportunities differ in each of
our markets.

Our national presence allows us to identify and
incorporate best practices that drive greater
overall operating efficiency across the
company while maintaining day-to-day
operating decisions at the local level, closest to
the customer. We manage our operations
through ten geographic operating areas,
consisting of multiple divisions that each
provides recycling and waste collection,
transportation and disposal services.

Your municipal contract will be executed
locally, by our seasoned team located in
Lexington and Frankfort. This team is fully
empowered within our company structure to
deliver on our promise to be your preferred
recycling and waste provider. This local team
is only two levels removed from our corporate
staff, which means the backing and support of
a national company is accessible on a
moment’s notice.

Ownership

Republic Services, Inc. is a publicly traded
company on the New York Stock Exchange

(NYSE symbol: RSG).

Lexington-Fayette Urban County Government
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Ownership beyond five percent = U.S. Conference of Mayors, Solid Waste

The following table shows certain information Aavisory Council

as of January 6, 2020 with respect to the = National League of Cities (NLC)

ownership of common stock by each . . L
. . = International City Managers A tion
shareholder who is known by Republic ernational City Managers Associatio

Services to own more than 5% of our (ICMA) _ _
outstanding common stock: = Keep Lexington Beautiful

= Habitat for Humanity
Credit Rating

Republic Services, Inc. has an “investment
grade” rating. No creditor is owed a debt
greater than 10 percent of the Company’s total
assets.

Associations

Republic Services is a member of the
following associations and organizations.
Republic Services employees are actively
engaged in these organizations. In many
cases, our employees serve on the Boards of
Directors and are elected officers in many of
these associations.

= National Waste & Recycling Association

(NW&RA)
Name of % Shares
Owner Outstanding
Cascade
Investment, 32.0% 108.8M
LLC
The Vanguard 5204 17.8M
Group, Inc.
= Solid Waste Association of North America Figure 12. Republic Services is a proud member of our
(SWANA)

industry association as well as many other trade

= Environmental Research and Education associations.
Foundation (EREF)

= United States Green Building Council
(USGBC)

= Public Affairs Council
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Key Personnel

Republic Services is structured along
functional lines, which allows for local
decision-making by managers with direct
responsibility and experience relevant to the
contract operations. They are knowledgeable
of local collection and post-collection
processing activities and are supported by the
extensive resource recovery technical expertise
and financial strength of our parent company
Republic Services, Inc.

Republic’s in-house training, personnel
advancement, recruitment programs, and work
force development are some of the most
comprehensive in the industry. This enables
Republic to attract and retain the most highly
qualified, dedicated, and experienced
professionals in the business today.

Local Leadership

Our local personnel are vital to the successful
delivery of this contract and its daily
operations. We will manage the various
operational and administrative
components of contract implementation
and ongoing service to the Lexington.
This team’s unique combination of
collection experience, recycling
expertise, and innovative management
systems will ensure quality service for
the duration of the contract. Our local
and area management teams have
extensive industry experience in
operating and managing solid waste
companies and have substantial
experience in the region. This allows us
to quickly respond and meet your needs;

™

Local Business Unit has over X years of

Combined Industry Experience

= We provide jobs to over 31,000 people
nationwide, including 145 who live and work in
Central Kentucky

= The local General Manager and her business
unit are fully empowered to serve your needs

= Every business unit is supported by Area and
Corporate staff

all the while staying in touch with your local
businesses and residents. We believe our
strong area management team allows us to
effectively and efficiently drive our initiatives
and helps ensure consistency across the
organization. These teams have extensive
authority, responsibility and autonomy for
operations within their geographic markets. As
a result of retaining experienced managers
with extensive knowledge of their local
communities, we are proactive in anticipating
customers’ needs and adjusting to changes in
the markets. We also seek to implement the
best practices of our various business units
throughout our operations to continue
improving our operations and service to our
customers.

Figure 13. Empowered Leadership - The local business unit
is fully empowered, with full support of Area and Corporate

staff
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National Backing

Each of our local business operations is fully
empowered and accountable for delivering on
our commitments to our customers. They are
also backed by the support and breadth of our
area and corporate leadership teams, capable
of massing expertise and corporate might to
assist or respond to any challenge during the
term of the contract. An example of this
benefit to you is the response capabilities
during times of crisis such as hurricanes,
tornados, or other disasters. In times of
challenges like this, our area and corporate
teams activate to ensure people, assets and
services are safe and can return to normal
operations as soon as possible.

Key Personnel Bios

Your local team has been working together for
countless years, serving 12 local governments
in your area. The key positions and roles
involved in the delivery of this contract are
listed below:

General Manager

Tim Ward has been with Republic Services
since 2015 and is responsible for leading the
business unit in Central Kentucky
Responsibilities include 145 employees, 12
municipal contracts, three hauling
companies, and two landfills. Tim comes to
Republic with a wealth of management skills
including operations, P&L Management,
Risk Management, Customer Relations and
Satisfaction, Sales, and Marketing
Management.

As General Manager, Tim is ultimately
responsible for all activities performed by
Republic Services locally.

™

The Municipal Relationship Manager shall act
as the liaison between Republic Services and
LFUCG, and is responsible for communicating
any and all directives, questions, and concerns
from LFUCG to the appropriate Republic
employee and assuring that all
communications are addressed.

Municipal Manager

The Municipal Relationship Manager shall
also submit to LFUCG daily reports, updated
weekly collection schedules, as well as any
proposed changes to the service plan.

Gregory Butler has over 15 years’ experience
working with and for local governments,
including over five years in solid waste
collection. Gregory is responsible for earning
and maintaining contracts with our municipal
partners throughout Central Kentucky.
Additional responsibilities include marketing,
public education, project development,
governmental relations and negotiations.

Figure 14. Your Local Team - Our team, located in
Lexington is ready to deliver service to your city today.
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Operations Manager

Kevin Duffy has several years of experience in
municipal daily operations. Kevin manages the
daily operations for the Lexington, Frankfort,
and Danville hauling divisions and ensures
maximum productivity and route management
systems for commercial, roll off and
residential routes and establishes productivity
improvement goals where needed.

Responsibilities include the development of
supervisory goals and objectives, management
of labor hours, and disposal expenses. She
directly manages the budget for the operations
department, which includes approval of
purchase orders and vendor pricing. She also
interacts with customers and local, state and
federal government employees to resolve
customer service concerns and ensure
regulatory compliance standards are met.

Maintenance Manager

Brandon Sidebottom has been in the heavy
truck maintenance industry for over ten years.
He is responsible for overseeing all aspects of
our fleet maintenance program. Brandon
ensures that all repair and maintenance work is
performed in a safe, efficient and timely
manner; reallocating resources among sites as
appropriate. He oversees coordination,
planning and scheduling of all repair work to
increase productivity, while effectively
managing the department’s overtime.

Operations Supervisor

Ernie King and Robin Alexander have a
combined twenty years in the solid waste and
collection industries. Each is responsible for
district route maps, route restructuring and
supervision of employees providing waste
collection and disposal.

The operations supervisors shall establish the
routes, identify the leaf collection and disposal
team members, and ensure that the team
clearly understands the expectations for this
project.

Figure 15. Personal and Powerful - Your dedicated local support backed by Republic infrastructure

Scott Shuffett

Area Safety
Representative

Angela Calvin
General Manager

Gregory Butler
Municipal
Relationship
Manager

David Haney

Maintenance
Manager

Sally Young
Operations Manager

Equipment
Maintenance Team

David Martin &
Gary Warner

Operations
Supervisors
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Leaf Collection Teams

Each leaf collection team will be comprised of
one Republic Services full-time driver and
two-to-four temporary laborers depending on
the service area. Republic Services will offer
completion bonuses to temporary laborers to
encourage their assignment to the leaf
collection team throughout the project. The
same individuals will be assigned to the leaf
collection team throughout the project.

Team members will rotate through the driver,
operator, and operator assistant positions in
order to mitigate for fatigue and carelessness.

The drivers will be certified Class-A driver’s
license holders as required by the Department
of Transportation for the operation of a
commercial vehicle with a trailer.

Area Safety Representative

Scott Shuffett is the Area Safety
Representative, responsible for ensuring that
all company safety policies are understood
and implemented at all levels of the
organization, including operations and
maintenance.

Scott will review and implement the Traffic
Control Plan, ensuring that both Republic
Services policies and federal and state
regulations (e.g. Manual on Uniform Traffic
Control Devices) are continuously met.

™

Lexington-Fayette Urban County Government Leaf Collection Services
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Safety

Safety Overview

Republic Services has an industry leading
safety program that has been 41% better than
the industry average for the past nine years,
based on OSHA data. In addition, we have
been recipients of 75% of industry Driver of
the Year awards for the large truck category
since 2009.

Republic Services and its employees maintain
strict compliance with all applicable OSHA
and Federal, State, and Local safety
requirements while performing all work
related functions. We recognize that a safe
workforce is not simply a discussion with a
new hire, but a dedicated plan to review,
educate, and verify employee practices
throughout their careers.

Republic Services has the lowest occurrence of
incidents and accidents in the industry due to
its company-wide emphasis on safety,
extensive employee training and on-going
educational development programs.

Republic Services requires all operations
personnel to participate in extensive in house
(off truck) training and testing as well as on
road auditing and policy reinforcement.

Republic Services offers full-spectrum safety
initiatives and award-winning safety training
programs to all employees. We are an
industry leader in safety and we are very
proud of our safety track record.

™

Our employees are our greatest asset,

and our dedication to every employee’s
safety is second to none

= 41% Safer than the Industry Average, while
maintaining the 8" largest commercial fleet in
the United States

= "Think, Choose, Live" embodies our company
culture

= Winners of 75% of industry Driver of the Year
awards since 2009

Think. Choose. Live.

Every day, drivers face a multitude of
challenges and are required to make decisions
that can greatly impact their safety, as well as
the safety of those in the communities we
serve. We instituted a best-in-class driver
training program that drives continual
improvement for all of our 15,000 drivers.

Our Think. Choose. Live. philosophy helps
navigate these situations by encouraging
employees to Think about what they’re doing,
Choose the safe answer and Live to go home
to their families.

ReSOP Program

The Republic Safety Observation Program
(ReSOP) is paramount to decreasing safety
incidents throughout the company. Supervisors

Figure 16. Republic Services ReSOP Program decreased

safety incidents since implementation
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are required to conduct a minimum of two in-
person driver observations per week.

The purpose is mutual improvement in safety
and service. The driver and their leaders work
together towards excellence; improving safety
and efficiency throughout the process. Upon
completion of each ReSOP, drivers receive
corresponding steps for improvement.

Safety Meetings & Training

Republic Services provides intensive safety
training for all operational employees
(Operations, Maintenance, Landfill) to develop
on-going awareness through a combination of
annual, monthly, and weekly training.

Safety topics are developed based on accident
potential and subject matter required under
OSHA regulation. Republic Services prepares
well-developed tailgate sessions, provides
appropriate translators to engage all
employees, encourages open discussion and
participation by all and documents every
session.

Meeting topics can include:

= Injury and illness prevention/safety rules
= Back injury prevention

= Emergency response/fire safety
= Exposure control plan

= Drug and alcohol program

= Personal protective equipment
= Employee right-to-know

= Hearing conservation safety

= Lock out and tag out safety

= Slips, trips, and falls

= Confined space entry

Together for Safer Roads

As the operator of the 8th largest vocational
fleet in the country, with an industry leading
safety record, we have a direct effect on
roadway safety each day. While our strong

™

safety performance is significant in the
communities we serve, we aspire for more.

Today, we are proud to be the only recycling
and waste services provider associated with
Together for Safer Roads. This innovative
coalition brings together global private sector
companies across industries to collaborate on
improving road safety and reducing deaths and
injuries caused by road traffic crashes.

The Coalition’s mission to provide guidelines
and processes to keep employees, partners and
contractors safe on the road closely aligns with
our continuous work in fostering an
environment that provides ongoing road safety
education.

Focus 6

Our Focus 6 program provides employees with
tips and techniques to reduce the frequency of
our six most common types of serious
accidents. This industry-leading program,
which involves in-class training and a practical
skills course exercise, helped to reduce
accidents by 22% in 2015.

Figure 17. Our Focus 6 safety program assists in tips
and techniques to reduce our top 6 most common
accident types
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One Fleet

The One Fleet management system
enhances quality of service, maintains a
reliable fleet and ultimately improves
customer experience at the curb.

Republic Services is dedicated to operating the
best running, safest and most environmentally
friendly vehicles in the industry. This goal is
achieved through a coordinated vehicular
operation maintenance system called One
Fleet.

With standardized procedures and consistent
execution, the One Fleet system improves
safety for the fleet, decreases repair downtime
and improves customer satisfaction.

Nearly 18% of our total fleet now operates on
natural gas, 74% of our residential fleet is
automated, and 99% of our total fleet has been
certified under our OneFleet maintenance
program, up from 785 one year earlier.

Preventative Maintenance

Preventative Maintenance (PM) is the
hallmark of One Fleet. Republic Services
prescribes six levels of PM activity at varying
truck hour markers.

1) Every 150 hours (full inspection,
including nuts/bolts/ fluids/no cracks)

2) Every 450 hours (A plus, full
lubrication service)

3) Every 1350 hours (transmission, front
suspension, air-to-air, hydraulics, CNG
inspection)

4) Every 2700 hours (A, B, C plus drain
transmission, new filters and fluids;
crank ventilation filters; exhaust system
inspection/service, cleaning, catalyst
inspection/service)

™

The Republic Services One Fleet system
leads the industry in creating a safer,

more reliable fleet-both operationally and
environmentally

= A scheduled preventative maintenance
program provides a superior fleet traveling on
your roads.

= Regular preventative maintenance contributes
to our 99.9% reliability and 41% safer than
industry average.

" One Fleet allows us to keep costs low and
efficiency high which ultimately benefits the
communities we serve.

= 99% of our trucks are certified under OneFleet

5) Every 5,400 hours (A, B, C, D plus
differential fluids, DPF system,
overhead valve adjustment, fuel systems
inspection/service)

6) Every Year — Annual Federal Safety
Inspection

Community Engagement

Serving our 14 million customers goes
beyond handing their recycling and waste

Figure 18. Our One Fleet
Preventative maintenance system contains six pillars

Lexington-Fayette Urban County Government

Leaf Collection Services Page 19



Lexington-Fayette Urban County Government
Leaf Collection Services

At Republic Services, our customers can
always rely on us to handle their recycling and
waste needs in a way that is easy and effortless
for them. But our promise goes far beyond our
business. It is about being a good neighbor and
supporting the communities where we live and
work. This is why Republic Services centers
our charitable giving around community
development and neighborhood revitalization
to help build stronger, safer communities.

Thought Leadership

Delivering exceptional services to a
community requires that we remain a thought
leader in the complex topics that our industry
requires. We understand the complex
regulations and requirements to responsibly
manage and dispose of the nation’s recycling
and waste, and are able to help municipal
leaders and the community understand these
topics as well.

We are heavily engaged in the top municipal
associations in the country, as well as
important local organizations, which include:

Figure 19. We are a visible and highly engaged
partner, because we live and work in your community.

™

We are a committed, visible partner for

your municipality

= We're watching out for you program -
partnering with local law enforcement

= $5M donated annually - cash or in-kind
= $6.7M in local sponsorships nationwide

= National League of Cities (NLC)

= International City Manager’s Association
(ICMA)

= Council of Mayors

= National Waste and Recycling Association
(NWRA)

= Solid Waste Association of North America
(SWANA)

= Bluegrass Greensource
= Keep Lexington Beautiful
= Habitat for Humanity

Through these forums, we are able to
contribute as a thought leader, as well as listen
and understand the top and emerging topics
that we must address. This enables us to
continue to tell our customers that “We’ll
handle it from here™”,

Community Events

Helping the local community and leaders
understand the complexity of the industry is a
big part of our role. We frequently execute
events that enable increased awareness and
understanding of how to responsibly dispose
of recycling and waste, as well as events that
assist the community in doing the right thing.
Shred events help the disposal of large
volumes of recyclable paper.
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We offer tours of our facilities, to help educate
the community on how the operations work,
and to show how much effort and care goes
into ensuring that the recycling and waste
material from your community is properly
handled and disposed in a responsible manner.

Volunteering

Nine of our employees live, work, and are
committed to being involved in your
community. We frequently dedicate time to
volunteering at community events, local
charities, and with initiatives that are
important to the municipality. As a partner in
your community, we engage with your staff to
ensure we understand the initiatives and events
that our employees can align with, so that our
volunteer efforts can help advance your goals
and visions.

In-Kind or Cash Contributions

As a good neighbor, we often support
community events and initiatives through in-
kind donation of recycling and waste services,
or cash donations.

Large community events involve large crowds
of people. Our event boxes are easily
distributed throughout community events,
offering easy and environmentally conscious
solutions for recycling and waste disposal.

Figure 20. Good neighbors help build stronger
neighborhoods, which is why we volunteer in our
communities.

™

Where needed and appropriate, larger
containers can be utilized to manage the
consolidation and removal of recycling and
waste from an event. In 2020, Republic
donated over $25 million to our community
partners through cash or in-kind services.
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Financials and Other

Requested Information

Republic Services is among the leading
recycling and waste services companies in the
United States, with annual revenues
exceeding $9 billion, guaranteeing the
financial strength and stability to exceed
Lexington’s expectations for the duration of
the contract and beyond.

Financial Overview

Republic Services’ financial stability allows us
to guarantee our commitments and obligations
presented to Lexington in our proposal. We
have the capacity to continually invest in
equipment and preventative maintenance, as
evidenced by the youngest fleet in the
industry.

Republic Services does not use third party
financing, meaning Republic Services owns all
assets used to perform the duties of this
agreement. Lexington will not need to be
concerned with the potential for adverse
business or performance conditions affecting
the ability of our company to perform or
obtain financing.

We implore Lexington to take financial
stability into serious consideration when
choosing a long term partner for your
recycling and waste needs. In many instances,
the success of a service provider is dependent
on their ability to invest in necessary
equipment or personnel.

Financial Reporting

Republic Services, Inc. provides audited
financial statements on behalf of its
subsidiaries. Republic Services, Inc. is a
publicly traded (NYSE:RSG), Fortune 300
Company and will be the signatory for the
corporate guarantee.

by

The financial strength you need in along

term partner for your municipality

= Financial capacity to continually invest in
equipment and preventative maintenance

" Youngest fleet in the industry

" Reinvesting in state of the art equipment and
facilities.

" Republic Services contributes over $5 million
to charities annually.

Republic’s most recently completed audited
financial statements can be found at on our
website at www.republicservices.com

The Annual Reports to Shareholders have been
prepared in accordance with Securities and
Exchange Commission requirements, with
New York Stock Exchange Commission
requirements, and in accordance with
generally accepted accounting principles
(GAAP).

Labor Agreements and Wages

Republic Services offers a safe, respectful and
rewarding workplace for our employees and
provides the best training and safety programs
in the industry.

Republic Services focuses on maintaining a
positive and professional relationship with its

Figure 21. Excellence Driven - Republic Services
takes pride in being excellence driven, which includes
continuous investment in new vehicles, containers,
and technologies.
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workforce through continuous training and
consistent communication. We utilize this
approach with both our represented and non-
represented employees. Nearly 40 percent of
Republic Services over 33,000 employees are
represented under various collective
bargaining agreements across the country.

We negotiate fairly with our labor unions,
carefully balancing the needs of the workforce
with the cost to provide service and the
ultimate impact it will have upon the
municipality we are partnering with.

Republic Services works tirelessly with our
labor partners to ensure labor peace and
although the parties do not always agree, both
sides work respectfully and relentlessly to
reach an expeditious resolution.

™

Republic Services will commit to the
Lexington that the organization will take every
reasonable measure to avoid a labor dispute or
labor unrest during the term of the collection
services agreement.

In the unlikely event of labor dispute or labor
unrest, Republic Services will immediately
implement a plan to minimize the impact to
the Lexington by utilizing our expansive
network of local facilities, equipment and
people to ensure there is minimal disruption in
service.

Litigation Information

Republic Services is involved in routine
judicial and administrative proceedings that
arise in the ordinary course of business and
that relate to, among other things, personal
injury or property damage claims, employment
matters and commercial and contractual

Figure 22. Republic Strength - Republic Services dedication to our employees, the communities we serve, and
environmental sustainability is impeccable.
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™

environmental damage, or violations of the
permits and licenses pursuant to which we
operate. Additional information can be
provided upon request.

disputes. We are subject to federal, state and
local environmental laws and regulations.

Due to the nature of our business, we are also
often routinely a party to judicial or
administrative proceedings involving
governmental authorities and other interested
parties related to environmental regulations or
liabilities.

In the previous five years, Republic Services
has not experienced any of the following
claims against:

From time to time, we may also be subject to Officers of the company
actions brought by citizens’ groups, adjacent = Local key personnel

landowners or others in connection with the = A bid or proposal
permitting and licensing of our landfills or = Performance bond
transfer stations, or alleging personal injury, = Any contractual default or termination

Republic Services Identifications, Classifications and Ratings

Federal Employee Identification Number
Dun’s Identification Number

U.S. Dept. of Labor (SIC) Code

North American Industry Classification System
(NAICS) - Primary

North American Industry Classification System
(NAICS) - Secondary

Standard & Poor’s ldentification Number and
Rating

Moody’s Identification Number and Rating

Fitch’s Identification Number and Rating

65-0716904
61342862

4953 — Sanitary Services / Refuse
Systems

562212 — Solid waste landfills
combined with collection and/or
hauling of waste materials

562111 — Solid waste collection
562920 — Material Recovery Facilities

562920 — Other non-hazardous waste
treatment and disposal

(TIN): 13-1026995
BBB+

(TIN): 13-3998945
Baa3

(NRSRO): 3235-0625
BBB
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Bank and Credit References
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FY 2020-21 Certificate of Insurance
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LFUCG Documentation
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GENERAL PROVISIONS OF BID CONTRACT

By signing the below, bidder acknowledges that it understands and agrees with the following provisions related to its
bid response and the provision of any goods or services to LFUCG upon selection by LFUCG pursuant to the bid
request:

1.

10.

11.

12

Bidder shall comply with all Federal, State & Local regulations concerning this type of service or good. All
applicable state laws, ordinances and resolutions (including but not limited to Section 2-33 (Discrimination due
to sexual orientation or gender identity) and Chapter 13 (Licenses and Regulations) of the Lexington-Fayette
Urban County Government Code of Ordinances, and Resolution No. 484-17 (Minority, Women, and Veteran-
Owned Businesses)) and the regulations of all authorities having jurisdiction over the project shall apply to the
contract, and shall be deemed to be incorporated herein by reference.

Failure to submit ALL forms and information required by LFUCG may be grounds for disqualification.

Addenda: All addenda and IonWave Q&A, if any, must be considered by the bidder in making its response,
and such addenda shall be made a part of the requirements of the bid contract. Before submitting a bid
response, it is incumbent upon bidder to be informed as to whether any addenda have been issued, and the
failure of the bidder to cover any such addenda may result in disqualification of that response.

Bid Reservations: LFUCG reserves the right to reject any or all bid responses, to award in whole or part, and
to waive minor immaterial defects in proposals. LFUCG may consider any alternative proposal that meets its
basic needs.

Liability: LFUCG is not responsible for any cost incurred by bidder in the preparation of its response,

Changes/Alterations: Bidder may change or withdraw a proposal at any time prior to the opening; however,
no oral modifications will be allowed. Only letters, or other formal written requests for modifications or
corrections of a previously submitted proposal which is addressed in the same manner as the bid response,
and received by LFUCG prior to the scheduled closing time for receipt of bids, will be accepted. The bid
response when opened, will then be corrected in accordance with such written request(s), provided that the
written request is contained in a sealed envelope which is plainly marked “modifications of bid response”.

Clarification of Submittal: LFUCG reserves the right to obtain clarification of any point in a bid or to obtain
additional information from any bidder.

Bribery Clause: By his/her signature on its response, bidder certifies that no employee of his/hers, any affiliate
or subcontractor, has bribed or attempted to bribe an officer or employee of the LFUCG.

Additional Information: While not necessary, the bidder may include any product brochures, software
documentation, sample reports, or other documentation that may assist LFUCG in better understanding and
evaluating the bid response. Additional documentation shall not serve as a substitute for other documentation
which is required by the LFUCG to be submitted with the bid response.

Ambiguity, Conflict or other Errors: If a bidder discovers any ambiguity, conflict, discrepancy, omission or
other error in the bid request of LFUCG, it shall immediately notify LFUCG of such error in writing and request
maodification or clarification of the document if allowable by the LFUCG.

Agreement to Bid Terms: In submitting its bid response, the bidder agrees that it has carefully examined the
specifications and all provisions relating to LFUCG's bid request, including but not limited to the bid contract.
By submission of its bid response, bidder states that it understands the meaning, intent and requirements of
LFUCG’s bid request and agrees to the same. The successful bidder shall warrant that it is familiar with and
understands all provisions herein and shall warrant that it can comply with them. No additional compensation
to bidder shall be authorized for services, expenses, or goods reasonably covered under these provisions that
the bidder omits from its bid response.

Cancellation: LFUCG may unilaterally terminate the bid contract with the selected bidder(s) at any time, with
or without cause, by providing at least thirty (30) days advance written notice unless a different advance
written notice period is negotiated prior to contract approval. Payment for services or goods received prior to
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Republic Services requests the following exception: “Contract will renew upon mutual
agreement in one (1) year increments up to four (4) renewals for a maximum length of five (5)
years.”
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