
LEXINGTON-FAYETTE URBAN COUNTY GOVERNMENT 
COMMUNITY PROJECT AGREEMENT 

 
 THIS COMMUNITY PROJECT AGREEMENT (“Agreement”) is made and entered 
into on the ___________ day of December 2023, by and between the Lexington-Fayette Urban 
County Government, an urban county government of the Commonwealth of Kentucky created 
pursuant to KRS Chapter 67A (“LFUCG”), 200 East Main Street, Lexington, Kentucky 40507, 
and LEXINGTON HEARING AND SPEECH CENTER, dba THE HEARING AND SPEECH 
CENTER., a Kentucky nonprofit corporation (“Organization”), with offices located at 350 Henry 
Clay Boulevard, Lexington, Kentucky 40502. 
 

W I T N E S S E T H 
 
 WHEREAS, the Organization is a 501(c)(3) nonprofit organization, as defined by the 
Internal Revenue Code, that owns the property (or properties) located 350 Henry Clay Boulevard, 
located in Lexington, Kentucky (“Property” or “Properties”); 
 
 WHEREAS, the Organization provides aide to residents of Fayette County who are low- 
income, underserved, and/or marginalized; 
 
 WHEREAS, LFUCG issued Request for Proposal (RFP) No. 38-2023 for its “Nonprofit 
Capital Grants Program,” which offers grant awards to Fayette County 501(c)(3) nonprofit 
organizations who directly provide, or indirectly facilitate, the provision of services to low-income, 
underserved, or marginalized Lexington-Fayette County residents, and is designed to better 
position local government in recognizing the strains upon infrastructure within our local network 
of community agency partners which are affecting their service delivery to residents;  
 
 
 WHEREAS, the Organization submitted a response to RFP No. 38-2023, seeking funding 
from LFUCG for operational investment projects so it can budget appropriate funds to continue 
providing needed services to Fayette County residents; 
 
 NOW, THEREFORE, in consideration of the mutual promises and covenants set forth 
herein, the receipt and sufficiency of which are acknowledged, the parties hereby agree as follows: 
 
1. EFFECTIVE DATE; TERM. This Agreement shall commence on DECEMBER 12, 
2023, and shall last until APRIL 30, 2025, unless terminated by LFUCG at an earlier date. 
 
2. RELATED DOCUMENTS.  This Agreement shall consist of the terms herein as well as 
the following additional documents, which are attached hereto as exhibits and incorporated herein 
by reference as if fully stated: 
 

a. Exhibit A – Request for Proposal, Risk Management Provisions, and Scope of 
Project 

b. Exhibit B – Response to Request for Proposal 
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 To the extent there is any conflict between or among any of these documents, the terms 
and provisions of this Agreement shall prevail, followed by terms and provisions of Exhibit A, 
then Exhibit B, in that order. 
 
3. SCOPE OF WORK.  Organization shall complete the Scope of Project outlined in the 
attached Exhibit A (the “Project(s)”), which are further specified in Numbered Paragraph 4 of this 
Agreement. The Organization shall complete these Projects in a timely, workmanlike and 
professional manner, as specified herein. 
 
4. PAYMENT.  LFUCG shall pay Organization a total amount not to exceed TWENTY-
FIVE THOUSAND DOLLARS ($25,000) (“Funds”) for the completion of the Project.  The total 
amount of Funds the Organization shall receive is divided into separate amounts which shall be 
allocated for each Project.  Thus, the total amount paid for each Project (“Sum”) shall not exceed 
the amounts stated herein:  
 

PROJECT # AND DESCRIPTION SUM 

1)  Security Upgrades 1) $25,000 

 
 The use of these Funds are limited to the Projects described in this numbered Paragraph 
and may not be spent by the Organization for any other purpose without the prior written consent 
of LFUCG. Absent any additional written agreement stating otherwise, any travel or other 
expenses are excluded from the above payment schedule. 
 

a. LFUCG shall make payment under this Agreement upon timely submission of 
approved invoice(s) from Organization specifying that nature of work performed, 
accompanied by data satisfactory to LFUCG to document entitlement to payment for work 
completed to date. LFUCG shall have thirty (30) days from the date of receipt of the invoice 
to pay the invoice amount. LFUCG reserves the right to refuse payment if it is determined 
by LFUCG that any of the work performed on the Projects is inadequate or defective. 
 
b. LFUCG also reserves the right to reject any invoice submitted for services more 
than sixty (60) days after the services were rendered. 

 
5. CONSTRUCTION TERMS.  If applicable, the following terms shall apply to any of the 

Project(s) above that require construction costs. 
 

a. Project to be Completed in Workmanlike Manner.  Organization shall bid, contract 
for, and cause to prosecute to completion, the Projects described herein in a good, safe and 
workmanlike manner, and in compliance with all applicable codes, ordinances, laws and 
regulations. Organization shall take necessary action to protect the life, health, safety, and 
property of all personnel on the job site, members of the public, and personnel. 
 
b. Permits.  Organization agrees to obtain all necessary local, state, and federal 
permits, encroachments, permissions, approvals, etc. in a timely manner and prior to start 
of construction. 
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c. Building Regulations.  Organization asserts that it is in full compliance with all 
applicable provisions of the Lexington-Fayette Urban County Government’s Code of 
Ordinances Chapter 5 – Buildings and Building Regulations, Chapter 7 – Finance and 
Taxation, Chapter 12 – Housing, and Chapter 16 – Sewage, Garbage, Refuse, and Weeds, 
or in compliance with Kentucky Department of Housing Buildings and Construction rules 
and requirements as is appropriate for those state institutions, parcels, or buildings which 
are subject to state regulations and oversight as opposed to local ordinances and 
regulations. If the Organization becomes out of compliance with any of these provisions, 
it will provide written notice to LFUCG immediately. Failure to notify LFUCG and resolve 
any such matters to the satisfaction of LFUCG may lead to termination of the Agreement 
for cause. 
 
d. No Liens.  Organization will cause all work to be performed, including all labor, 
materials, supervision, supplies, equipment, architectural, and engineering services 
necessary to complete the improvements, in accordance with all applicable standards in the 
construction industry. The Organization will complete the improvements free from all 
materialmen’s liens and all mechanic’s liens and claims. All contracts with subcontractors 
and materialmen will contain, upon the request of LFUCG, a provision for not less than 
ten percent (10%) retainage to ensure adequate and complete performance in connection 
with interim or progress payments hereunder. 
 
e. Right of Inspection.  Organization will permit access by LFUCG to the books and 
records of Organization related to the Project at reasonable times. In the event LFUCG 
determines that any work or materials are not substantially in conformance with applicable 
standards in the construction industry, or are not in conformance with any applicable laws, 
regulations, permits, requirements or rules of any governmental authority having or 
exercising jurisdiction thereover or are not otherwise in conformity with sound building 
practices, LFUCG may stop the work and order replacement or correction of any such work 
or materials. Such inspection will not be construed as a representation or warranty by 
LFUCG to any third party that the improvements are, or will be, free of faulty materials or 
workmanship. 
 
f. Nonliability.  This Agreement will not be construed to make LFUCG liable to 
materialmen, contractors, craftsmen, laborers or others for goods and services delivered by 
them to or upon the property on which the Project is constructed, or for debts or claims 
accruing to said parties against the Organization. There are no contractual relationships, 
either express or implied, between LFUCG and any materialman, contractors, craftsmen, 
laborers or any other persons supplying work, labor or materials on the job, nor will any 
third person or persons, individual or corporate, be deemed to be beneficiaries of this 
Agreement or any term, condition or provisions hereof or on account of any actions taken 
or omitted by LFUCG pursuant hereto. 
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6. TERMINATION.  LFUCG, through the Mayor or the Mayor’s designee, may terminate 
this Agreement for any reason whatsoever by providing Organization with at least thirty (30) days’ 
advance written notice. Organization shall be entitled for payment of all work performed up to that 
period of time, calculated on a reasonable basis. 
 

a. In the event of a termination based upon a material condition of non-performance 
or default by Organization, LFUCG shall provide Organization with advance written notice 
and a reasonable period of time to cure the breach. 
 
b. Organization may only terminate this Agreement based upon LFUCG’s failure to 
timely pay for properly invoiced and accepted work. Organization shall provide LFUCG 
with at least thirty (30) days’ advance written notice and an opportunity to cure prior to 
termination. 
 
c. Organization acknowledges that LFUCG is a governmental entity, and that the 
validity of this Agreement is based upon the availability of appropriated funding. In the 
event that such funding is not appropriated in a future fiscal year, LFUCG’s obligations 
under this Agreement shall automatically expire without penalty to the LFUCG thirty (30) 
days after written notice to Organization. LFUCG shall exercise any application of this 
provision in good faith. 

 
7. REPORTING.  Organization shall provide LFUCG with timely quarterly reports and 
updates related to the completion of the Projects in the form and manner reasonably specified by 
LFUCG. 
 
8. REGISTRATION; COMPLIANCE; AUTHORITY TO SIGN.  Organization shall be 
lawfully registered or authorized to do business in the Commonwealth of Kentucky and Lexington- 
Fayette County and shall at all times comply with any and all applicable federal, state, and local 
laws, ordinances, and regulations. LFUCG may request proof that Organization has timely filed 
federal, state, or local tax forms which shall be provided by Organization on a timely basis. The 
person signing this Agreement on behalf of Organization is fully authorized to do so. 
 
9. INSURANCE; INDEMNITY.  The Risk Management Provisions in Exhibit A are 
incorporated herein as if fully stated. 
 
10. RECORDS.  Organization shall keep and make available to LFUCG any records related 
to this Agreement as are necessary to support its performance of the services for a period of at least 
five (5) years following the expiration or termination of this Agreement, or as otherwise required 
depending upon the source of funds. Books of accounts shall be kept by Organization and entries 
shall be made therein of all money, goods, effects, debts, sales, purchases, receipts, payments and 
any other transactions of Organization related to this Agreement and shall be made available to 
LFUCG upon request.  
 

a. LFUCG shall be the owner of all final documents, data, studies, plans, reports, and 
information prepared by Organization under this Agreement. 
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b. Organization understands and agrees that this Agreement and any related 
documents may be subject to disclosure under the Kentucky Open Records Act and will 
comply with any reasonable request by LFUCG to provide assistance with such a request. 

 
11. ACCESS.  Organization shall allow LFUCG any necessary reasonable access to monitor 
its performance under this Agreement. 
 
12. CONTRACTUAL RELATIONSHIP ONLY.  In no event shall the parties be construed, 
held or become in any way for any purpose the employee of the other party, or partners, associates 
or joint ventures in the conduct of their respective endeavors or otherwise. 
 
13. EQUAL OPPORTUNITY; FAIRNESS ORDINANCE.  Organization shall provide 
equal opportunity in employment for all qualified persons, and shall (a) prohibit discrimination in 
employment because of race, color, creed, national origin, sex, age, sexual orientation, gender 
identity, or handicap, (b) promote equal employment through a positive, continuing program of 
equal employment, and (c) cause any subcontractor or agency receiving funds provided pursuant 
to this Agreement to do so. This program of equal employment opportunity shall apply to every 
aspect of its employment policies and practices. Organization agrees to comply with LFUCG’s 
Fairness Ordinance (Ordinance No. 201-99) and all sources of applicable law, including those 
specified in any Exhibit attached to this Agreement and incorporated herein by reference. 
 
14. SEXUAL HARASSMENT.  Organization must adopt or have adopted a written sexual 
harassment policy, which shall, at a minimum, contain a statement of current law; a list of 
prohibited behaviors; a complaint process; and a procedure which provides for a confidential 
investigation of all complaints. The policy shall be given to all employees and clients and shall be 
posted at all locations where Organization conducts business. The policy shall be made available 
to LFUCG upon request. 
 
15. DISPOSITION OF PROPERTY.  Organization agrees that it shall not sell or otherwise 
dispose of any goods, property, or equipment acquired and/or improved with any portion of the 
Funds without first obtaining the consent of LFUCG. Organization agrees that this provision shall 
survive termination of the Agreement if this Agreement terminates prior to December 31, 2027. If 
Organization breaches this provision, Organization may be liable to LFUCG for that breach in an 
amount that shall not exceed the fair market value of the goods, property and/or equipment that it 
sold or otherwise transferred. LFUCG further reserves the right to enforce this provision through 
any remedy available at law, equity, or in bankruptcy. 
 
16. INVESTMENT.  Any investment of the Funds received pursuant to this Agreement must 
fully comply with any restrictions imposed by law. 
 
17. NO ASSIGNMENT.  Organization may not assign any of its rights and duties under this 
Agreement without the prior written consent of LFUCG. 
 
18. NO THIRD PARTY RIGHTS.  This Agreement does not create a contractual relationship 
with or right of action in favor of a third party against either Organization or LFUCG. 
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19. KENTUCKY LAW AND VENUE.  This Agreement shall be governed in all respects by 
the laws of the Commonwealth of Kentucky and venue for all actions shall lie in the Circuit Court 
of Fayette County, Kentucky. 
 
20. AMENDMENTS.  By mutual agreement, the parties to this Agreement may, from time to 
time, make written changes to any provision hereof. Organization acknowledges that LFUCG may 
make such changes only upon approval of its legislative authority, the Lexington-Fayette Urban 
County Council, and the signature of its Mayor. 
 
21. NOTICE.  Any written notice required by the Agreement shall be delivered by certified 
mail, return receipt requested, to the following: 
 
  For Organization: 

 
Marcy Ansley, Executive Director 
Lexington Hearing and Speech Center dba The Hearing and Speech Center  
350 Henry Clay Boulevard 
Lexington, Kentucky 40502 

 
  For Government: 
 
  Kacy Allen-Bryant, Commissioner of Social Services  
  Lexington-Fayette Urban County Government  
  200 East Main Street 
  Lexington, Kentucky 40507  
 
22. WAIVER.  The waiver by either party of any breach of any provision of this Agreement 
shall not constitute a continuing waiver or waiver of any subsequent breach by either party of either 
the same or another provision. 
 
23. ENTIRE AGREEMENT.  This Agreement shall constitute the entire agreement between 
the parties and no representations, inducements, promises or agreements, oral or otherwise, which 
are not embodied herein shall be effective for any purpose. This Agreement shall replace any 
previous agreement between the parties on the same subject matter. 
 
 
 

THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK 
 

SIGNATURE PAGE TO FOLLOW 
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 IN WITNESS WHEREOF, the parties have executed this Agreement at Lexington, 
Kentucky, the day and year first above written. 
 
 
    LEXINGTON-FAYETTE URBAN COUNTY GOVERNMENT 
 
 
 
     BY:  ________________________________ 
              Linda Gorton, Mayor 
 
ATTEST: 
 
 
_______________________________________ 
Clerk of the Urban County Council 
 

 
LEXINGTON HEARING AND SPEECH CENTER,  
dba THE HEARING AND SPEECH CENTER 

 
 
 
     BY:  _________________________________ 
              Marcey Ansley, Executive Director 
 
 
COMMONWEALTH OF KENTUCKY ) 
      ) 
COUNTY OF FAYETTE   ) 
 
 The foregoing instrument was acknowledged before me this the _________ day of 

___________________________, 202___, by ________________________________________ 

_________________________  (NAME, TITLE, AGENCY), a Kentucky nonprofit organization. 

 
     My commission expires: __________________ 
 
     Commission number: _____________________ 
 
 
     _________________________________ 
     Notary Public, State-at-Large, Kentucky 
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Lexington-Fayette 
Urban County Government

Request for Proposals

The Lexington-Fayette Urban County Government hereby requests proposals for RFP 
#38-2023 Nonprofit Capital Grants – Operational Investments to be provided in 
accordance with terms, conditions and specifications established herein. 

Sealed proposals will be received through Ion Wave until 2:00 PM, prevailing local time, 
on September 20, 2023.  All forms and information requested in RFP must be included 
and attached in Response Attachments tab in Ion Wave. 

Proposals received after the date and time set for opening proposals will not be accepted.  
It is the sole responsibility of the Proposer to assure that his/her proposal is submitted in 
Ion Wave before the date and time set for opening proposals. 

Proposals, once submitted, may not be withdrawn for a period of one hundred twenty 
(120) calendar days.

The Lexington-Fayette Urban County Government reserves the right to reject any or all 
proposals, and to waive technicalities and informalities when such waiver is determined 
by the Lexington-Fayette Urban County Government to be in its best interest. 

Signature of this proposal by the Proposer constitutes acceptance by the Proposer of 
terms, conditions and requirements set forth herein. 

Minor exceptions may not eliminate the proposal.  Any exceptions to the specifications 
established herein shall be listed in detail on a separate sheet and attached hereto.  The 
Lexington-Fayette Urban County Government shall determine whether any exception is 
minor. 

The Lexington-Fayette Urban County Government encourages the participation of 
minority- and women-owned businesses in Lexington-Fayette Urban County Government 
contracts.  This proposal is subject to Affirmative Action requirements attached hereto. 
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Please do not contact any LFUCG staff member or any other person involved in the 
selection process other than the designated contact person(s) regarding the 
project contemplated under this RFP while this RFP is open and a selection has 
not been finalized.  Any attempt to do so may result in disqualification of the firm’s 
submittal for consideration. 
 
 
Laws and Regulations  
All applicable state laws, municipal ordinances and regulations of all authorities having 
jurisdiction over the project shall apply to the contract, and shall be deemed to be 
incorporated herein by reference. 
 
Equal Employment Opportunity  
The Entity (regardless of whether construction contractor, non-construction contractor or 
supplier) agrees to provide equal opportunity in employment for all qualified persons, to 
prohibit discrimination in employment because of race, color, religion, sex (including 
pregnancy, sexual orientation or gender identity), national origin, disability, age, genetic 
information, political affiliation, or veteran status, and to promote equal employment 
through a positive, continuing program from itself and each of its sub-contracting agents. 
This program of equal employment opportunity shall apply to every aspect of its 
employment policies and practices. 
 
Kentucky Equal Employment Opportunity Act  
The Kentucky Equal Employment Opportunity Act of 1978 (KRS 45.560-45.640) requires 
that any "county, city, town, school district, water district, hospital district, or other political 
subdivision of the state shall include in directly or indirectly publicly funded contracts for 
supplies, materials, services, or equipment hereinafter entered into the following 
provisions: 
 
 "During the performance of this contract, the contractor agrees as follows:  
  (1)  The contractor will not discriminate against any employee or applicant 

for employment because of race, color, religion, sex, age, or national origin; 
 
  (2)  The contractor will state in all solicitations or advertisements for 

employees placed by or on behalf of the contractors that all qualified 
applicants will receive consideration for employment without regard to race, 
color, religion, sex, age, or national origin; 

     
  (3)  The contractor will post notices in conspicuous places, available to 

employees and applicants for employment, setting forth the provision of the 
nondiscrimination clauses required by this section; and 

 
  (4)   The contractor will send a notice to each labor union or representative 

of workers with which he has a collective bargaining agreement or other 
contract or understanding advising the labor union or workers' 
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representative of the contractor's commitments under the nondiscrimination 
clauses."  

 
 The Act further provides:  
  "KRS 45.610.  Hiring minorities -- Information required 
 
  (1)  For the length of the contract, each contractor shall hire minorities from 

other sources within the drawing area, should the union with which he has 
collective bargaining agreements be unwilling to supply sufficient minorities 
to satisfy the agreed upon goals and timetables. 

 
  (2)  Each contractor shall, for the length of the contract, furnish such 

information as required by KRS 45.560 to KRS 45.640 and by such rules, 
regulations and orders issued pursuant thereto and will permit access to all 
books and records pertaining to his employment practices and work sites 
by the contracting agency and the department for purposes of investigation 
to ascertain compliance with KRS 45.560 to 45.640 and such rules, 
regulations and orders issued pursuant thereto. 

 
  KRS 45.620.  Action against contractor -- Hiring of minority contractor or 

subcontractor 
 
  (1)  If any contractor is found by the department to have engaged in an 

unlawful practice under this chapter during the course of performing under 
a contract or subcontract covered under KRS 45.560 to 45.640, the 
department shall so certify to the contracting agency and such certification 
shall be binding upon the contracting agency unless it is reversed in the 
course of judicial review. 

 
  (2)  If the contractor is found to have committed an unlawful practice under 

KRS 45.560 to 45.640, the contracting agency may cancel or terminate the 
contract, conditioned upon a program for future compliance approved by 
the contracting agency and the department.  The contracting agency may 
declare such a contractor ineligible to bid on further contracts with that 
agency until such time as the contractor complies in full with the 
requirements of KRS 45.560 to 45.640. 

 
  (3)  The equal employment provisions of KRS 45.560 to 45.640 may be met 

in part by a contractor by subcontracting to a minority contractor or 
subcontractor.  For the provisions of KRS 45.560 to 45.640, a minority 
contractor or subcontractor shall mean a business that is owned and 
controlled by one or more persons disadvantaged by racial or ethnic 
circumstances. 

   
  KRS 45.630 Termination of existing employee not required, when 
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  Any provision of KRS 45.560 to 45.640 notwithstanding, no contractor shall 
be required to terminate an existing employee upon proof that employee 
was employed prior to the date of the contract. 

 
  KRS 45.640 Minimum skills 
 
  Nothing in KRS 45.560 to 45.640 shall require a contractor to hire anyone 

who fails to demonstrate the minimum skills required to perform a particular 
job." 

 
  It is recommended that all of the provisions above quoted be included as 

special conditions in each contract.  In the case of a contract exceeding 
$250,000, the contractor is required to furnish evidence that his workforce 
in Kentucky is representative of the available work-force in the area from 
which he draws employees, or to supply an Affirmative Action plan which 
will achieve such representation during the life of the contract. 

 
LFUCG Non-Appropriation Clause 
 
Contractor acknowledges that the LFUCG is a governmental entity, and the contract 
validity is based upon the availability of public funding under the authority of its statutory 
mandate. 
 
In the event that public funds are unavailable and not appropriated for the performance 
of the LFUCG’s obligations under this contract, then this contract shall automatically 
expire without penalty to the LFUCG thirty (30) days after written notice to Contractor of 
the unavailability and non-appropriation of public funds.  It is expressly agreed that the 
LFUCG shall not activate this non-appropriation provision for its convenience or to 
circumvent the requirements of this contract, but only as an emergency fiscal measure 
during a substantial fiscal crisis, which affects generally its governmental operations. 
 
In the event of a change in the LFUCG’s statutory authority, mandate and mandated 
functions, by state and federal legislative or regulatory action, which adversely affects 
the LFUCG’s authority to continue its obligations under this contract, then this contract 
shall automatically terminate without penalty to the LFUCG upon written notice to 
Contractor of such limitation or change in the LFUCG’s legal authority. 
 

 Contention Process  
 Vendors who respond to this invitation have the right to file a notice of contention 

associated with the RFP process or to file a notice of appeal of the recommendation 
made by the Director of Procurement resulting from this invitation.   
 
Notice of contention with the RFP process must be filed within 3 business days of the 
bid/proposal opening by (1) sending a written notice, including sufficient documentation 
to support contention, to the Director of the Division of Procurement or (2) submitting a 
written request for a meeting with the Director of Procurement to explain his/her 
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contention with the RFP process. After consulting with the Commissioner of Finance the 
Chief Administrative Officer and reviewing the documentation and/or hearing the 
vendor, the Director of Procurement shall promptly respond in writing findings as to the 
compliance with RFP processes.  If, based on this review, a RFP process irregularity is 
deemed to have occurred the Director of Procurement will consult with the 
Commissioner of Finance, the Chief Administrative Officer and the Department of Law 
as to the appropriate remedy. 
Notice of appeal of a RFP recommendation must be filed within 3 business days of the 
RFP recommendation by (1) sending a written notice, including sufficient documentation 
to support appeal, to the Director, Division of Procurement or (2) submitting a written 
request for a meeting with the Director of Procurement to explain his appeal.  After 
reviewing the documentation and/or hearing the vendor and consulting with the 
Commissioner of Finance and the Chief Administrative Officer, the Director of 
Procurement shall in writing, affirm or withdraw the recommendation. 
 
 
SELECTION CRITERIA: 
 

1. Directly Provide or Indirectly Facilitate the Provision of Services to Low-income,    
Underserved, or Marginalized Lexington-Fayette County Residents 20% 

2. Demonstrated Need 20% 
3. Applicant Capacity for Project and Meeting LFUCG Requirements 20% 
4. Operational Feasibility 20% 
5. Cost Analysis 20% 

 
Proposals shall contain the appropriate information necessary to evaluate based on these 
criteria. A committee composed of government employees as well as representatives of 
relevant user groups will evaluate the proposals. 
 
Questions shall be submitted via IonWave at: https://lexingtonky.ionwave.net 
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Affirmative Action Plan 
 
 
All vendors must submit as a part of the proposal package the following items to the Urban 
County Government: 
 
1. Affirmative Action Plan for his/her firm; 
2. Current Work Force Analysis Form; 
 
Failure to submit these items as required may result in disqualification of the submitter 
from award of the contract.  All submissions should be directed to: 
 
 Director, Division of Procurement 
 Lexington-Fayette Urban County Government 
 200 East Main Street, 3rd Floor 
 Lexington, Kentucky 40507 
 
All questions regarding this proposal must be directed to the Division of Procurement, 
(859)-258-3320.  
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DIRECTOR, DIVISION OF PROCUREMENT 
LEXINGTON-FAYETTE URBAN COUNTY GOVERNMENT 

200 EAST MAIN STREET 
LEXINGTON, KENTUCKY 40507 

 
NOTICE OF REQUIREMENT FOR AFFIRMATIVE ACTION TO ENSURE EQUAL 
EMPLOYMENT OPPORTUNITIES AND DBE CONTRACT PARTICIPATION 
 
 
 Notice of requirement for Affirmative Action to ensure Equal Employment 

Opportunities and Disadvantaged Business Enterprises (DBE) Contract 
participation. Disadvantaged Business Enterprises (DBE) consists of Minority-
Owned Business Enterprises (MBE) and Woman-Owned Business Enterprises 
(WBE).  

 
 The Lexington-Fayette Urban County Government has set a goal that not less than 

ten percent (10%) of the total value of this Contract be subcontracted to 
Disadvantaged Business Enterprises, which is made up of MBEs and WBEs. The 
Lexington Fayette Urban County Government also has set a goal that not less than 
three percent (3%) of the total value of this Contract be subcontracted to Veteran-
owned Small Businesses.  The goal for the utilization of Disadvantaged Business 
Enterprises as well Veteran –owned Small Businesses as subcontractors is a 
recommended goal. Contractor(s) who fail to meet such goal will be expected to 
provide written explanations to the Director of the Division of Purchasing of efforts 
they have made to accomplish the recommended goal, and the extent to which 
they are successful in accomplishing the recommended goal will be a 
consideration in the procurement process.  Depending on the funding source, other 
DBE goals may apply.   

 
 For assistance in locating Disadvantaged Business Enterprises Subcontractors contact: 
   

Sherita Miller, MPA, Division of Procurement 
Lexington-Fayette Urban County Government 

200 East Main Street, 3rd Floor 
Lexington, Kentucky 40507 

smiller@lexingtonky.gov  
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Firm Submitting Proposal:           
 
 
Complete Address:            
    Street   City   Zip 
 
 
Contact Name:        Title:        
 
 
Telephone Number:       Fax Number:       
 
 
Email address:             
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GENERAL PROVISIONS 
 
1. Each Respondent shall comply with all Federal, State & Local regulations 

concerning this type of service or good. 
 

The Respondent agrees to comply with all statutes, rules, and regulations 
governing safe and healthful working conditions, including the Occupational Health 
and Safety Act of 1970, 29 U.S.C. 650 et. seq., as amended, and KRS Chapter 
338. The Respondent also agrees to notify the LFUCG in writing immediately upon 
detection of any unsafe and/or unhealthful working conditions at the job site. The 
Respondent agrees to indemnify, defend and hold the LFUCG harmless from all 
penalties, fines or other expenses arising out of the alleged violation of said laws. 

 
2. Failure to submit ALL forms and information required in this RFP may be grounds 

for disqualification. 
 
3. Addenda: All addenda and IonWave Q&A, if any, shall be considered in making 

the proposal, and such addenda shall be made a part of this RFP. Before 
submitting a proposal, it is incumbent upon each proposer to be informed as to 
whether any addenda have been issued, and the failure to cover in the bid any 
such addenda may result in disqualification of that proposal. 

 
4. Proposal Reservations: LFUCG reserves the right to reject any or all proposals, to 

award in whole or part, and to waive minor immaterial defects in proposals. LFUCG 
may consider any alternative proposal that meets its basic needs. 

 
5. Liability: LFUCG is not responsible for any cost incurred by a Respondent in the 

preparation of proposals. 
 
6. Changes/Alterations: Respondent may change or withdraw a proposal at any time 

prior to the opening; however, no oral modifications will be allowed. Only letters, or 
other formal written requests for modifications or corrections of a previously 
submitted proposal which is addressed in the same manner as the proposal, and 
received by LFUCG prior to the scheduled closing time for receipt of proposals, will 
be accepted. The proposal, when opened, will then be corrected in accordance 
with such written request(s), provided that the written request is contained in a 
sealed envelope which is plainly marked “modifications of proposal”. 

 
7. Clarification of Submittal: LFUCG reserves the right to obtain clarification of any 

point in a bid or to obtain additional information from a Respondent. 
 
8. Bribery Clause: By his/her signature on the bid, Respondent certifies that no 

employee of his/hers, any affiliate or Subcontractor, has bribed or attempted to 
bribe an officer or employee of the LFUCG. 

 
9. Additional Information: While not necessary, the Respondent may include any 
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product brochures, software documentation, sample reports, or other 
documentation that may assist LFUCG in better understanding and evaluating the 
Respondent’s response.  Additional documentation shall not serve as a substitute 
for other documentation which is required by this RFP to be submitted with the 
proposal, 

 
10. Ambiguity, Conflict or other Errors in RFP: If a Respondent discovers any 

ambiguity, conflict, discrepancy, omission or other error in the RFP, it shall 
immediately notify LFUCG of such error in writing and request modification or 
clarification of the document if allowable by the LFUCG. 

 
11. Agreement to Bid Terms: In submitting this proposal, the Respondent agrees that 

it has carefully examined the specifications and all provisions relating to the work 
to be done attached hereto and made part of this proposal. By acceptance of a 
Contract under this RFP, proposer states that it understands the meaning, intent 
and requirements of the RFP and agrees to the same. The successful Respondent 
shall warrant that it is familiar with and understands all provisions herein and shall 
warrant that it can comply with them. No additional compensation to Respondent 
shall be authorized for services or expenses reasonably covered under these 
provisions that the proposer omits from its Proposal. 

 
12. Cancellation: If the services to be performed hereunder by the Respondent are not 

performed in an acceptable manner to the LFUCG, the LFUCG may cancel this 
contract for cause by providing written notice to the proposer, giving at least thirty 
(30) days notice of the proposed cancellation and the reasons for same. During 
that time period, the proposer may seek to bring the performance of services 
hereunder to a level that is acceptable to the LFUCG, and the LFUCG may rescind 
the cancellation if such action is in its best interest. 

 
A. Termination for Cause 

 
(1) LFUCG may terminate a contract because of the contractor’s failure 

to perform its contractual duties 
 

(2) If a contractor is determined to be in default, LFUCG shall notify the 
contractor of the determination in writing, and may include a specified 
date by which the contractor shall cure the identified deficiencies. 
LFUCG may proceed with termination if the contractor fails to cure the 
deficiencies within the specified time. 

 
(3) A default in performance by a contractor for which a contract may be 

terminated shall include, but shall not necessarily be limited to: 
(a) Failure to perform the contract according to its terms, conditions 

and specifications; 
(b) Failure to make delivery within the time specified or according 

to a delivery schedule fixed by the contract; 
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(c) Late payment or nonpayment of bills for labor, materials, 
supplies, or equipment furnished in connection with a contract 
for construction services as evidenced by mechanics’ liens filed 
pursuant to the provisions of KRS Chapter 376, or letters of 
indebtedness received from creditors by the purchasing 
agency; 

(d) Failure to diligently advance the work under a contract for 
construction services; 

(e) The filing of a bankruptcy petition by or against the contractor; 
or 

(f) Actions that endanger the health, safely or welfare of the 
LFUCG or its citizens. 

 
B. At Will Termination 

 
Notwithstanding the above provisions, the LFUCG may terminate this contract at 
will in accordance with the law upon providing thirty (30) days written notice of that 
intent, Payment for services or goods received prior to termination shall be made 
by the LFUCG provided these goods or  services were provided in a manner 
acceptable to the LFUCG. Payment for those goods and services shall not be 
unreasonably withheld. 

 
13. Assignment of Contract: The contractor shall not assign or subcontract any portion 

of the Contract without the express written consent of LFUCG. Any purported 
assignment or subcontract in violation hereof shall be void. It is expressly 
acknowledged that LFUCG shall never be required or obligated to consent to any 
request for assignment or subcontract; and further that such refusal to consent can 
be for any or no reason, fully within the sole discretion of LFUCG. 

 
14. No Waiver: No failure or delay by LFUCG in exercising any right, remedy, power 

or privilege hereunder, nor any single or partial exercise thereof, nor the exercise 
of any other right, remedy, power or privilege shall operate as a waiver hereof or 
thereof. No failure or delay by LFUCG in exercising any right, remedy, power or 
privilege under or in respect of this Contract shall affect the rights, remedies, 
powers or privileges of LFUCG hereunder or shall operate as a waiver thereof. 

 
15. Authority to do Business: The Respondent must be a duly organized and 

authorized to do business under the laws of Kentucky. Respondent must be in 
good standing and have full legal capacity to provide the services specified under 
this Contract. The Respondent must have all necessary right and lawful authority 
to enter into this Contract for the full term hereof and that proper corporate or other 
action has been duly taken authorizing the Respondent to enter into this Contract. 
The Respondent will provide LFUCG with a copy of a corporate resolution 
authorizing this action and a letter from an attorney confirming that the proposer is 
authorized to do business in the State of Kentucky if requested.  All proposals must 
be signed by a duly authorized officer, agent or employee of the Respondent. 
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 RISK MANAGEMENT PROVISIONS 
 INSURANCE AND INDEMNIFICATION 
  

 
INDEMNIFICATION AND HOLD HARMLESS PROVISION 

 
(1) It is understood and agreed by the parties that Contractor hereby assumes the 

entire responsibility and liability for any and all damages to persons or property 
caused by or resulting from or arising out of any act or omission on the part of 
Contractor or its employees, agents, servants, owners,  principals, licensees, 
assigns or subcontractors of any tier (hereinafter “CONTRACTOR”) under or in 
connection with this agreement and/or the provision of goods or services and the 
performance or failure to perform any work required thereby. 

   
(2) CONTRACTOR shall indemnify, save, hold harmless and defend the Lexington-

Fayette Urban County Government and its elected and appointed officials, 
employees, agents, volunteers, and successors in interest (hereinafter “LFUCG”) 
from and against all liability, damages, and losses, including but not limited to, 
demands, claims, obligations, causes of action, judgments, penalties, fines, liens, 
costs, expenses, interest, defense costs and reasonable attorney’s fees that are 
in any way incidental to or connected with, or that arise or are alleged to have 
arisen, directly or indirectly, from or by CONTRACTOR’s performance or breach 
of the agreement and/or the provision of goods or services provided that: (a) it is 
attributable to personal injury, bodily injury, sickness, or death, or to injury to or 
destruction of property (including the loss of use resulting therefrom), or to or from 
the negligent acts, errors or omissions or willful misconduct of the CONTRACTOR; 
and (b) not caused solely by the active negligence or willful misconduct of LFUCG.  

 
(3) In the event LFUCG is alleged to be liable based upon the above, CONTRACTOR 

shall defend such allegations and shall bear all costs, fees and expenses of such 
defense, including but not limited to, all reasonable attorneys’ fees and expenses, 
court costs, and expert witness fees and expenses, using attorneys approved in 
writing by LFUCG, which approval shall not be unreasonably withheld. 

 
(4) These provisions shall in no way be limited by any financial responsibility or 

insurance requirements, and shall survive the termination of this agreement. 
 

(5) LFUCG is a political subdivision of the Commonwealth of Kentucky.  
CONTRACTOR acknowledges and agrees that LFUCG is unable to provide 
indemnity or otherwise save, hold harmless, or defend the CONTRACTOR in any 
manner. 

 
(6) Notwithstanding, the foregoing with respect to any professional services performed 

by CONTRACTOR hereunder (and to the fullest extent permitted by law), 
CONTRACTOR shall indemnify, save, hold harmless and defend LFUCG from and 
against any and all liability, damages and losses, including but not limited to, 
demands, claims, obligations, causes of action, judgments, penalties, fines, liens, 
costs, expenses, interest, defense costs and reasonable attorney’s fees, for any 
damage due to death or injury to any person or injury to any property (including 
the loss of use resulting therefrom) to the extent arising out of, pertaining to or 
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relating to the negligence, recklessness or willful misconduct of CONTRACTOR in 
the performance of this agreement. 
 
 
 

 
 FINANCIAL RESPONSIBILITY 
 
 BIDDER/CONTRACTOR understands and agrees that it shall demonstrate the ability to 

assure compliance with the above Indemnity provisions and these other risk management 
provisions prior to final acceptance of its bid and the commencement of any work or provision 
of goods. 

 
 INSURANCE REQUIREMENTS 
 
 YOUR ATTENTION IS DIRECTED TO THE INSURANCE REQUIREMENTS BELOW, AND 

YOU MAY NEED TO CONFER WITH YOUR INSURANCE AGENTS, BROKERS, OR 
CARRIERS TO DETERMINE IN ADVANCE OF SUBMISSION OF A RESPONSE THE 
AVAILABILITY OF THE INSURANCE COVERAGES AND ENDORSEMENTS REQUIRED 
HEREIN.  IF YOU FAIL TO COMPLY WITH THE INSURANCE REQUIREMENTS BELOW, 
YOU MAY BE DISQUALIFIED FROM AWARD OF THE CONTRACT.   

 
 Required Insurance Coverage 
 
 BIDDER/CONTRACTOR shall procure and maintain for the duration of this contract the 

following or equivalent insurance policies at no less than the limits shown below and cause 
its subcontractors to maintain similar insurance with limits acceptable to LFUCG in order 
to protect LFUCG against claims for injuries to persons or damages to property which may 
arise from or in connection with the performance of the work hereunder by CONTRACTOR.  
The cost of such insurance shall be included in any bid: 
 
Coverage      Limits 
 
General Liability $1 million per occurrence, $2 million 

aggregate (Insurance Services Office 
Form CG 00 01)      
or $2 million combined single limit 

 
Worker’s Compensation    Statutory  
 
Employer’s Liability $100,000  
 
Professional Liability $1 million per occurrence 
 
 
The policies above shall contain the following conditions: 
 
a. All Certificates of Insurance forms used by the insurance carrier shall be properly filed 

and approved by the Department of Insurance for the Commonwealth of Kentucky 
(DOI). LFUCG shall be named as an additional insured in the General Liability Policy 
and Commercial Automobile Liability Policy using the Kentucky DOI approved forms.  
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b. The General Liability Policy shall be primary to any insurance or self-insurance 

retained by LFUCG.  
 

c. The General Liability Policy shall include Premises and Operations coverage unless it 
is deemed not to apply by LFUCG. 

 
d. The General Liability Policy shall include Employment Practices Liability coverage or 

an endorsement in a minimum amount of $1 million unless it is deemed not to apply 
by LFUCG. 

 
e. The Policy shall include Umbrella/Excess Liability coverage in the amount of $1 

million per occurrence, $1 million aggregate, unless it is deemed not to apply by 
LFUCG. 

 
f. LFUCG shall be provided at least 30 days advance written notice via certified mail, 

return receipt requested, in the event any of the required policies are canceled or non-
renewed. 

 
g. Said coverage shall be written by insurers acceptable to LFUCG and shall be in a form 

acceptable to LFUCG.  Insurance placed with insurers with a rating classification of no 
less than Excellent (A or A-) and a financial size category of no less than VIII, as defined 
by the most current Best's Key Rating Guide shall be deemed automatically acceptable. 

 
  
 Renewals 
 
 After insurance has been approved by LFUCG, evidence of renewal of an expiring policy 

must be submitted to LFUCG, and may be submitted on a manually signed renewal 
endorsement form.  If the policy or carrier has changed, however, new evidence of coverage 
must be submitted in accordance with these Insurance Requirements. 

 
 Deductibles and Self-Insured Programs 
 
 IF YOU INTEND TO SUBMIT A SELF-INSURANCE PLAN IT MUST BE FORWARDED TO 

LEXINGTON-FAYETTE URBAN COUNTY GOVERNMENT, DIVISION OF RISK 
MANAGEMENT, 200 EAST MAIN STREET, LEXINGTON, KENTUCKY 40507 NO LATER 
THAN A MINIMUM OF FIVE (5) WORKING DAYS PRIOR TO THE RESPONSE DATE.  
Self-insurance programs, deductibles, and self-insured retentions in insurance policies are 
subject to separate approval by Lexington-Fayette Urban County Government's Division of 
Risk Management, upon review of evidence of BIDDER/CONTRACTOR’s financial capacity 
to respond to claims.  Any such programs or retentions must provide LFUCG with at least 
the same protection from liability and defense of suits as would be afforded by first-dollar 
insurance coverage 

 
 Safety and Loss Control 
 

CONTRACTOR shall comply with all applicable federal, state, and local safety standards 
related to the performance of its works or services under this Agreement and take necessary 
action to protect the life, health and safety and property of all of its personnel on the job site, 
the public, and LFUCG.  
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 Verification of Coverage 
 
 BIDDER/CONTRACTOR agrees to furnish LFUCG with all applicable Certificates of 

Insurance signed by a person authorized by the insurer to bind coverage on its behalf prior 
to final award, and if requested, shall provide LFUCG copies of all insurance policies, 
including all endorsements. 

 
 Right to Review, Audit and Inspect 
 
 CONTRACTOR understands and agrees that LFUCG may review, audit and inspect any and 

all of its records and operations to insure compliance with these Insurance Requirements. 
 
 DEFAULT 
 
 BIDDER/CONTRACTOR understands and agrees that the failure to comply with any of these 

insurance, safety, or loss control provisions shall constitute default and that LFUCG may 
elect at its option any single remedy or penalty or any combination of remedies and penalties, 
as available, including but not limited to purchasing insurance and charging 
BIDDER/CONTRACTOR for any such insurance premiums purchased, or suspending or 
terminating the work.    

 
 
             00548704 
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Lexington-Fayette Urban County Government  

Request for Proposals 
 

Nonprofit Capital Grant Program 
Operational Investments 

Scope of Work 
 
 
 
Description: The Nonprofit Capital Project Grants Program is an initiative designed to better 
position local government in recognizing the strains upon infrastructure within our local network 
of community agency partners which are affecting their service delivery to residents. These 
grants are funded by Lexington-Fayette Urban County Government (LFUCG) general fund dollars 
and are subject to LFUCG reporting and spending requirements. 
 
Agencies with established proven track records of performance that are located in and/or service 
residents of Lexington-Fayette County are invited to apply for this competitive grant program. 

• NOTE: Agencies who received funding from the ARPA-funded Nonprofit Capital Grant 
Program in 2022 are not eligible to apply or to receive funds.  

 
Purpose: To provide a one-time grant to local 501(c)(3) agencies for major capital projects for 
Operational Investments, for the purchase of major equipment, such as a generator or vehicle. 
 
Instructions 
Please submit all required proposal submittal forms and attachments no later than the deadline 
indicated below:  
 
 
 

Proposal Deadline – 2 P.M. ON SEPTEMBER 20, 2023 
Proposals received after this deadline or incomplete proposals will not be considered. 

For More Information: 
 

Lexington-Fayette Urban County Government 
Division of Central Purchasing Todd Slatin, Director 

200 E. Main Street 
Lexington, KY 40507 

Office: (859) 258-3320 
E-mail: tslatin@lexingtonky.gov 
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1.0 GENERAL PROVISIONS 
 

A. Funding 
The funding is a ONE TIME grant. LFUCG will conduct ongoing evaluation of the project 
to determine effectiveness. Funds must be expended April 30, 2025. 
 
LFUCG intends to award multiple proposals with funding via LFUCG general fund. 
 
PLEASE NOTE: All grant funds are reimbursed funds only, no funds will be dispersed 
to grant recipients in advance. Reimbursements may occur periodically during the 
project. Grant recipients shall invoice the Lexington-Fayette Urban County 
Government, Department of Social Services, upon completion of grant recipients 
spend for reimbursement.  

The Subrecipient agrees that it shall spend the entire amount of funds provided under 
this Agreement before April 30, 2025.  
 
The Subrecipient shall invoice LFUCG upon spend for the reimbursement of actual 
expenditures incurred. The Subrecipient’s invoice must be for eligible expenses.  

 
If it becomes apparent to the grant recipient that it will be unable to complete the 
Project either in the manner or for the amount described in this Agreement, then the 
grant recipient must immediately provide written notice to the LFUCG with a 
complete and detailed explanation of its inability to comply with the terms of the 
Agreement, any proposed changes, and the reasons for those changes. If the grant 
recipient fails to use any amount of funds provided under the Agreement within the 
time of performance (by April 30, 2025), grant recipient forfeits those funds.  
 

 
B. Proposal Submission  

In order to be considered, proposals must be received by SEPTEMBER 20, 2023 at 2 
PM. The proposal must contain the required documents and respond to each of the 
required narrative/application questions to be complete.  
  
Proposals containing significant omissions of required information will be considered 
non-responsive and will be removed from the funding process. Significant missing 
responses to narrative/questionnaire questions constitute an incomplete proposal.  
 
If the Agency is submitting a bundled proposal for the funding of more than one 
project, please note that they must be included in a single completed Proposal 
Submittal form. Only one Proposal Submittal per agency will be accepted, per 
Division of Purchasing regulations. Projects being bundled must have separate 
Project Budgets submitted as attachments. 
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Submitted Proposal shall be comprised of the attached PDF formatted Proposal 
Submittal form. This form must be submitted in the original PDF form, and NOT 
be a scanned version of the original form.  

 
The final decision regarding proposal completeness and penalties will be determined 
by the Commissioner of Social Services. 

 
C. Acceptance/Rejection of Applications  

The LFUCG reserves the right to reject any proposals which may be considered 
irregular, show serious omission, contain unauthorized alteration of form, or are 
incomplete.  
 
The LFUCG reserves the right to accept or reject any or all applications in whole or in 
part, with or without cause, to waive technicalities, to implement scoring penalties, 
or to accept applications or portions thereof which, in the Urban County 
Government’s judgement, best serve the interests of Urban County Government.  
 
Inquiries/Questions 
After thoroughly reading this Request for Proposals, Applicants must direct any questions 
to:  

Todd Slatin, Director 
Division of Central Purchasing 200 E. Main Street, Lexington, KY 40507 
E-mail: tslatin@lexingtonky.gov Phone: (859) 258-3320 
Deadline for questions is September 14, 2023 at 2:00 PM EST 

 
D. Requests for Clarification  

The LFUCG reserves the right to request clarification of information submitted and to 
request additional information (to clarify the information submitted) of the applicant 
either orally or in writing. This may include negotiation of funding amounts, 
outcomes, and other adjustments prior to the execution of a funding award.  
 

E. Timeline  
This Request for Proposals is being released on August 31, 2023, and is made 
available to the public and all potentially eligible applicants. An informational and 
question and answer meeting will be held on Zoom on Thursday, September 7, 2023 at 
2 PM EST  

Click here to Join September 7 2 PM Technical Q&A Zoom Meeting 
Meeting ID: 889 1838 6642 
Passcode: 480217 
 
This meeting will be open to the public and any potentially eligible applicants are invited to 
attend and ask questions or seek clarification regarding the RFP. Attendance is NOT 
required in order to submit a proposal and will not affect scoring during the evaluation 
process.  
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Completed proposals are due no later than 2 p.m. on September 20, 2023. Late or 
incomplete proposals will not be accepted or evaluated.  
 
The LFUCG intends to conduct proposal evaluation immediately following the 
proposal due date and intends to make funding announcements no later than October 
30, 2023. This timeline is subject to change without notice.  
 
No funds may be expended prior to the execution of a funding agreement and 
grantees will not be reimbursed for pre-award costs.  
 

F. Evaluation 
Proposals will be evaluated by a neutral panel selected by the Commissioner of Social 
Services, all of whom have no affiliation with any applicant.  
 
In evaluating whether to ultimately award funding to an agency, the Lexington-
Fayette Urban County Government may consider how much funding, if any, an agency 
has previously received from LFUCG during the same funding cycle, and reserves the 
right to not fund, or to reduce the amount of funding that an agency might otherwise 
receive, based upon such an evaluation. 
 
Scoring criteria are outlined in Section 4.0 Evaluation.  

  
G. Selection 

The highest scoring proposals as determined by the panel will be recommended for 
funding and contacted to negotiate a funding agreement.  
 

H. Reporting 
The funded projects will be required to submit regular financial and progress reports.  
Failure to submit complete reports on time will delay processing of invoices submitted 
for grant reimbursements and affect the grantee’s competitiveness for any future 
funding opportunities with LFUCG. This includes, but is not limited to, timesheets for 
staff; bids, quotes, invoices and receipts for purchases; copies of any contracts for 
services; and additional information as required by LFUCG for compliance with federal 
regulations.  
 
All payments are based on submitted invoices for reimbursements, no payments 
shall be made in advance.  

 
 
2.0 PROPOSAL FORMAT  

The Proposer must submit the proposal via the LFUCG’s Procurement Software at 
https://lexingtonky.ionwave.net/Login.aspx. Adherence to the proposal format by all 
proposers will ensure a fair evaluation. Proposers not following the prescribed format will be 
deemed non-responsive. 
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A complete proposal contains each of the following components:  
• Fully completed application submittal cover sheet (PDF form attached) 
• Attached project(s) and agency budgets 
• Other Attachments 
• Project Narrative for each requested capital project being requested (separate 

Project Narratives for each request if bundling capital project requests), responding 
to each of the five evaluation criteria described in Section 4.0 and utilizing format 
described below  
o Double spaced 
o Single sided 
o Arial 12-point font with 1-inch margins 
o Sections clearly marked  
o Page numbers in bottom right corner of complete submission 

 
Section 1: Directly Provide or Indirectly Facilitate the Provision of Services to Low 
income, Underserved, or Marginalized Lexington-Fayette County Residents 

Please provide a brief description of your agency’s mission and objectives. Applying 
agencies must meet the criteria below: 

1. Operational Investments must be for the purpose of serving Fayette County 
residents with these grant funds 

2. Be in good standing with the Kentucky Secretary of State 
3. Responders shall be registered and have a current, complete 2023 Gold Seal of 

Transparency or higher level agency portrait on GuideStar.org. Learn how to 
earn your 2023 Gold Seal of Transparency on Candid/Guidestar: 
https://help.candid.org/s/article/How-to-Earn-a-2023-Gold-Seal-of-
Transparency. 

4. Funds for the projects cannot be used to teach, advance, advocate or 
promote any religion 

5. Applying organization agrees to comply with all applicable local, state, and 
federal laws 

Section 2: Demonstrated Need 

Demonstrate how the proposed capital project is needed for the agency to provide 
their services. Applications must describe the need for the specific project in regards 
to the agency’s ability to meet its mission and objectives. Criteria to be considered 
include: 

1. The type and scale of the project proposed clearly enables the capacity of 
the agency’s mission 

2. Data provided that documents project need 
3. If applicable, the facility proposed for use meets local codes, health, or safety 

standards. Or, the proposed project would remedy any code infractions or 
notices 
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Section 3: Applicant Capacity for Project  
 

The application must demonstrate that the agency staff has adequate credentials and 
experience to carry out the proposed project. This means that the organization carrying 
out the project, its employees, or its partners, must have the necessary experience and 
qualifications to execute the project and adhere to the requirements of this grant 
program. 
 
Factors to be considered will include: prior agency experience with capital projects and 
grants; suitable agency fiscal capacity and organizational infrastructure to implement the 
project; and employee experience in grant management. The LFUCG’s monitoring records 
of previously funded projects will also be considered in determining applicant capacity. 
The LFUCG will pay special attention to previously awarded projects and an agency’s track 
record for timely implementation and spending of awarded funds. 

 

Section 4:  Operational Feasibility 

The application must include: 
 

1. Clear and complete plans and timeline for implementing and completing the project 
2. An adequate strategy for securing additional support and commitment if needed. If 

applicable, include letters of commitment for other funding that will be used to 
implement the project 

3. Adequate number of qualified staff to carry out the proposed project 
4. Indicators that demonstrate that the project can be completed by April 30, 2025 
 

Section 5:  Cost Analysis – and attachments 
 

1. Cost proposals and budget narrative 
2. This section shall provide the total costs of the capital project, including all expenses 

to be incurred 
3. Project is cost-effective and all costs are reasonable, and do not deviate substantially 

from the norm in Lexington 
4. Attach line item Budgets for each Grant Project requested and the Agency Budget 

 
 
3.0 SCOPE 

Agencies may apply for a grant to assist with a capital project of a minimum of $13,000 in 
Operational Investments (Agencies may bundle Operational Investments projects to meet the 
$13,000 minimum). Maximum award is $25,000. 
 

 
Who is Eligible?  
Community nonprofit partners with established proven track records of performance are 
invited to apply for this competitive grant program for capital projects.  
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• Grant funds must be invested in facilities located in and serving residents of 
Lexington-Fayette County.  

• Agencies must be recognized by Internal Revenue Service as a 501(c)(3) nonprofit 
organization.  

• Agencies that are primarily affiliated with, or funded through, an educational 
institution (e.g., a public or private school or the Fayette County Board of 
Education) are not eligible to receive funds.  

• All funds awarded must be spent by grantees before April 30, 2025. 

• NOTE: Agencies who received funding from the ARPA-funded Nonprofit Capital 
Grant Program in 2022 are not eligible to apply or to receive funds.  

 
Eligible Operational Investment Cost Activities (including, but not limited to): 
 

A. Information Technology & Telecommunication (Servers, Computer Systems, 
Database Systems, etc.) 

B. Fleet and Mobile Service Units  
C. Generators, Alternative Power Supply 
D. Security Cameras, Safety Controls  
E. Other Major Operational Equipment  

Grant Award Allocation 
 Operational Investments 

 

Funding Pool*                $143,095  
Minimum Request per agency*                   $13,000*  
Maximum Request per agency                 $25,000  

 
*Agencies may bundle their Operational Investment projects to meet the minimum. 

 
 

4.0 EVALUATION & CRITERIA 
 

Factor Points 
4.1 Directly Provide or Indirectly Facilitate the Provision of Services to Low-income,    
Underserved, or Marginalized Lexington-Fayette County Residents 

20 

4.2 Demonstrated Need 20 
4.3 Applicant Capacity for Project and Meeting LFUCG Requirements 20 
4.4 Operational Feasibility 20 
4.5 Cost Analysis 20 
  

Total Points 100 
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4.1 Directly Provide or Indirectly Facilitate the Provision of Services to Low-income, 
Underserved, or Marginalized Lexington-Fayette County Residents1 
Please provide a brief description of your agency’s mission and objectives. Applying agencies 
must meet the criteria below: 

1. Facility Improvement location is located in Fayette County and Operational Investments 
must be for the purpose of serving Fayette County residents with these grant funds 

2. Be in good standing with the Kentucky Secretary of State 
3. Responders shall be registered and have a current, complete 2023 Gold Seal of 

Transparency or higher level agency portrait on GuideStar.org.  
If you haven’t updated your 2022 Gold Seal, you will need to log into Candid/Guidestar and do 
so. Learn how to earn your 2023 Gold Seal of Transparency on Candid/Guidestar: 
https://help.candid.org/s/article/How-to-Earn-a-2023-Gold-Seal-of-Transparency 

4. Funds for the projects cannot be used to teach, advance, advocate or promote any 
religion 

5. Applying organization agrees to comply with all applicable local, state, and federal laws 

 

4.2 Demonstrated Need 
Demonstrate how the proposed capital project is needed for the agency to provide their 
services. Applications must describe the need for the specific project in regards to the agency’s 
ability to meet its mission and objectives. Criteria to be considered include: 

1. The type and scale of the project proposed clearly enables the capacity of the agency’s 
mission 

2. Data provided that documents project need 
3. If applicable, the facility proposed for use meets local codes, health, or safety standards. 

Or, the proposed project would remedy any code infractions or notices 
 

 
4.3 Applicant Capacity for Project  
The application must demonstrate that the agency staff has adequate credentials and experience 
to carry out the proposed project. This means that the organization carrying out the project, its 
employees, or its partners, must have the necessary experience and qualifications to execute the 
project and adhere to the requirements of this grant program. 
 
Factors to be considered will include: prior agency experience with capital projects and grants; 
suitable agency fiscal capacity and organizational infrastructure to implement the project; and 
employee experience in grant management. The LFUCG’s monitoring records of previously 
funded projects will also be considered in determining applicant capacity. The LFUCG will pay 
special attention to previously awarded projects and an agency’s track record for timely 
implementation and spending of awarded funds. 
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4.4 Operational Feasibility 
The application must include: 
 

1. Clear and complete plans and timeline for implementing and completing the project 
2. An adequate strategy for securing additional support and commitment if needed. If 

applicable, include letters of commitment for other funding that will be used to 
implement the project 

3. Adequate number of qualified staff to carry out the proposed project 
4. Indicators that demonstrate that the project can be completed by April 30, 2024 

 

4.5 Cost Analysis – and attachments 
1. Cost proposals and budget narrative 
2. This section shall provide the total costs of the capital project, including all expenses to 

be incurred 
3. Project is cost-effective and all costs are reasonable, and do not deviate substantially from 

the norm in Lexington 
4. Line item Budgets for each Grant Project requested and the Agency Budget 

 
 
LFUCG reserves the right to adjust funding amounts.  
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EXHIBIT “B” 



 RFP #38-2023 Nonprofit Capital Grant Program 
Operational Investments 

PROPOSAL SUBMITTAL COVER SHEET 

Agency Information 

Agency Name:______________________________________________________________________________________ 

Mailing Address:____________________________________________________________________________________ 

Street Address:_____________________________________________________________________________________ 

Phone:  (         )               -             _       __   

Is your Agency registered with the IRS as a 501(c)(3) organization?       Yes         No 
Note: Agencies must be registered with the IRS as a 501(c)(3) organization to be eligible for this grant program funding. 

Does your agency have a Gold Seal of Transparency or higher profile on GuideStar.org?  Yes      No 
Note: Agencies must have a Gold Seal of Transparency or higher profile with GuideStar.org to be eligible for this grant funding.

Agency Representative (typically the Executive Director - Name, Title, Phone, Email): 

_________________________________________________________________________________________________ 

Person Completing Application (Name, Title, Phone, Email): 

_________________________________________________________________________________________________ 

Project Information 
Funding Requested by Project, if bundling multiple Projects: 

Project:  ___________________________________________________________ Request $  _________________ 
Operational Investment project 

Project:  ___________________________________________________________ Request $  _________________ 
Operational Investment project 

Project: ____________________________________________________________ Request $  _________________ 
Operational Investment project 

Project: ____________________________________________________________ Request $  _________________ 
Operational Investment project 

Total Funding Amount Requested:  $  ______ _____ 

• Save this PDF formatted Proposal Submittal Cover Form to your hard drive before beginning to enter responses
in it to ensure your responses are saved to the form.

• Total Funding Pool is $143,095. Minimum Total Request per agency is $13,000; Maximum Total Request per
Agency is $25,000

• If applying for/bundling multiple projects, submit a 5 section narrative for each project.
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Nonprofit Capital Grant Program 

Lexington Hearing & Speech Center, dba, The Hearing & Speech Center  

 

Section 1. Directly Provide or Indirectly Facilitate the Provision of Services to 

Low-Income, Underserved, or Marginalized Lexington-Fayette County Residents 

 

The mission of the Lexington Hearing & Speech Center is to teach children with 

hearing, speech, and language delays, disabilities, and disorders to listen and talk 

through early education and early interventions. HSC provides three core programs, 

The Early Learning Center, The Family Hearing Center and the Speech-Language 

Therapy Clinic.  

 

The Early Learning Center’s objective is to provide access to early interventions – early 

childhood education, speech-language therapy, and audiology services – and to 

prepare young children (ages 6 week through kindergarten), specifically at-risk children 

with identified delays and disabilities, for kindergarten or first grade in public school. The 

ELC is comprised of thirteen early education inclusive classrooms for children with and 

without disabilities that foster language-enriched age-appropriate daily activities.  On-

site clinical services are provided including individual speech/language therapy and 

audiology services. A transdisciplinary approach is used where a collaborative team of 

teachers and clinicians work to ensure each child is reaching their educational and 

speech-language goals. In addition, ELC partners with CCAP, foster care, and HSC 

secures funding for scholarships for children from low-income families to ensure access 
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to all.  During the school year, there are typically 165 children enrolled in the ELC and 

over the summer that number increases to over 215, as HSC offers summer language 

stimulation camps, reading intervention camps and summer preschool.  

 

The Family Hearing Center’s objective is to provide access to high quality hearing 

healthcare to clients from a few weeks old to advanced seniors.  According to the 

Kentucky Commission for Deaf and Hard of Hearing, Fayette County has approximately 

51,611 citizens with some degree of hearing loss, roughly 16% of the Fayette County 

population. Persons with hearing loss are underserved population in general, regardless 

of income. The stigma that comes along with hearing loss acts as a barrier to some, 

while finances is a major barrier for many. For adults/seniors, this is a major concern, as 

hearing loss relates to an increase in the risk of cognitive decline. Hearing loss is also 

associated with a greater risk for falls and other accidents, and increased isolation 

because of lack they can’t hear others speak. Nearly all expenses for hearing care for 

adults must be paid out-of-pocket. Medicare will not cover hearing aids or exams for 

fitting hearing aids. It does cover diagnostic hearing and balance exams, but only if your 

doctor orders those tests to see if you need medical treatment.  With an incidence of 

approximately 1.7 per 1000 newborns screened, hearing loss is the most common 

neonatal sensory disorder in the United States. The sense of hearing is important during 

the early years of life for the development of speech, language, and cognition. Hearing 

impairment in early childhood can result in lifelong learning delay and disability; 

however, early identification and intervention can prevent educational and social 

consequences.   
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The Speech-Language Therapy Clinic’s objective is to provide diagnostic assessments, 

family education and treatment for children with language and speech disorders due to 

various causes.  HSC also specializes in working with children with severe to profound 

hearing loss, providing auditory-verbal therapy by listening and spoken language 

specialists, which provides children the opportunity to use listening and spoken 

language despite their hearing loss. HSC is the only rehabilitative health center in 

Central Kentucky that has a listening spoken language specialist certified auditory-

verbal therapist. Access to therapists with this specialization is critical for families who 

wish to pursue verbal communication instead of signing for their child with hearing loss. 

In addition, HSC has reading intervention specialists who are certified in the Orton 

Gillingham approach.   

 

Lexington Hearing & Speech Center believes that no person should be defined by their 

communication delay, regardless of finances. Unfortunately, many families are unable 

to properly treat hearing or speech/language issues and many adults fail to address 

hearing concerns because of their financial situation. To help ease this the impact on 

financial strain to families, HSC provides various avenues for low-income families to 

access quality hearing and speech/language healthcare. HSC accepts Medicaid, 

Medicare, partners with Vocational Rehabilitation and secures grants for The HSC 

Hearing Healthcare Fund which provides various grant funding for children and adults to 

receive hearing healthcare services and equipment and for children to receive 

speech/language therapy. 
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Section 2. Demonstrated Need 

For nearly 63 years, HSC has been serving our community, offering a safe and 

nurturing environment for our families.  One of the key elements to fulfill our mission is 

ensuring the safety and security of our children, clients, and staff.  Unfortunately, the 

current security measures at our facility are failing.  While HSC installed a new door 

access system in the former JR Ewan elementary school in 2011, the software is no 

longer supported by any of our contracted technicians, nor the original company who 

installed the system.  While all external doors are locked and several have keypad 

entrances for parents and staff, we are not permitted to lock the 13 early learning center 

classroom doors, making this a vulnerability if we ever experience an intruder or even 

worse an active shooter. Our proposal includes security measures to include a door 

access system and custom door security devices that meet childcare regulations that 

would lock down each of our 13 classrooms, the cafeteria and gymnasium areas during 

a crisis.  These security strategies will allow HSC to achieve enhanced security, 

improved monitoring, and emergency response.  The system will restrict unauthorized 

access to our facility, ensuring the safety of our children, clients, staff, and guests. We 

will have real-time access to data regarding who enters and exits the building, allowing 

us to swiftly respond to any security concerns.  Also, in the event of an emergency, the 

system will enable us to secure the facility promptly and efficiently. Staff, parents, and 

authorized guardians will be provided with secure access fobs or codes. 
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Section 3. Applicant Capacity for Project 

 

In 2010, Lexington Hearing & Speech Center purchased the former JR Ewan 

Elementary School and in January of 2011, they hired, the current Executive Director, 

Marcey Ansley.   

Ansley and the Board President, with the support of the board of directors, were the 

primary liaisons during the $1.5 million renovation project of the 70,000 square foot 

facility with Dean Builds, who won an Associated General Contractors of Kentucky, Inc 

award in 2011 for this project.  

In 2018, the board started a reserve fund, allocating a flat amount per month to support 

capital projects and HSC contracted with APEX to provide a property condition report 

which has assisted in planning projects the past four years.  Over the past eleven years, 

HSC has undergone several smaller renovation projects and mechanical projects, such 

as installation of a new cooling tower, boilers, water pumps, and air handler upgrades, 

and a new roof.  These projects range from $25,000-$300,000. Most recently, we 

entered into a $400,000 project with Perfection Group to upgrade the entire HVAC 

controls system. The HSC board has an established Building Committee and in 2021 

appointed a team to a Facility Master Planning Taskforce who is charged to create a 

master plan that will provide options to reduce the footprint of the building, while 

proactively budgeting for projects.   This committee is led by an engineer from Coastal 

Cloud who was formerly at Messer Construction.  
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Operationally, HSC has a preferred vendor’s list and multi-year contracts with 

businesses like Johnson Controls for our mechanical system, Bluegrass Kesco for 

water treatment, and Fayette-Electric for security.  

 

Annually, HSC receives over $315,000 in grant funding to support programming and 

audiology equipment.  In 2022, HSC received a project grant from the Marksbury 

Foundation to construct a Discovery Zone in our current cafeteria, transforming it into a 

multi- functional space for our Early Learning Center. HSC has secured Elaine Allen as 

our general contractor for this project. 

HSC has experience with capital projects and will comply with all requirements as 

stated in the RFP.  

 

Section 4. Operational Feasibility 

The HSC Facility Committee and the Executive Director have secured the appropriate 

bids for this project.  HSC Board of Directors have selected the preferred vendor for this 

project, Newtech for the door access, Nightlock and Fighting Chance solutions for the 

door devices.  In 2022, Jeremy Bates, owner of Advanced Risk Services, conducted a 

comprehensive Physical Security Assessment, which offered suggestions for all areas 

of security including ideal vendors for the door devices.  In addition to the board of 

directors, HSC’s IT contractor provided consultation for the door access system, as it 

will become a cloud-based system that our IT group will assist with managing.  
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Once approved, the anticipated completion date is 2 months post signing of the contract 

for the door access system and the security group will assist with installation of the door 

devices.  

 

Section 5. Cost Analysis  

From the NewTech door access proposal: NewTech Systems will supply and install the 

material listed under the selected option. We will reuse the existing wireless locks and 

the one wired lock. New PIM devices and wiring will be installed to properly 

communicate with the new software. New access badges will be provided in an attempt 

to purge the rolls. Doors with keypads will all be reprogrammed for the new software 

and all old keypad combinations will no longer work. IP addresses and network space 

will need to be provided for the install. All scheduling necessary for programming will 

need to be provided at the time of the install. With the goal being to reuse all the locks, it 

is understood that they are currently in good working condition. During the site visit, one 

of the locks was noted as having issues and battery drainage. The initial goal is to use 

that lock with the hopes that reprogramming it will solve the current problems. The 

optional LDAP/Exchange licensing allows for active directory integration. This is not 

required for the operation of the system unless the LDAP integration is desired. This 

quote is for the existing doors only. Feenics Cloud Platform: First year cost- $22,400 

 

From the Advanced Risk Services Assessment recommendations:  

Nightlock Door Devices (11 @ $75) total $825 

Fighting Chance Solutions (20 @ $88.25) total $1765 



Expenses

Door Access software, installation and hardware

Door devices: Nightlock for inward opening doors

Door devices: Fighting Chance Solutions for outward opening doors

Total Expense

Security Project Budget 

$22,410.00

$825.00

$1,765.00

$25,000.00



Budget 

Income

   40001 Income 3,795,000  

Total Income 3,795,000  

Gross Profit 3,795,000  

Expenses

   50001 Equipment Expenses Non Hearing Aid 2,875  

   50002 Hearing Aid Expense 138,000  

   50003 Audiology General Expenses 276,000  

   50004 Education Expense 1,725  

   50006 Fundraiser Frankel Expenses 46,000  

   50007 Fundraiser Golf Expenses 6,325  

   50008 Facilities Maintenance 207,000  

   50009 Telephone & utilities 184,000  

   50010 Community Relations 2,300  

   50011 Bank and Interest Expense 29,900  

   50012 Taxes and Licensing 690  

   50013 Printing and Copying 11,500  

   50015 Travel and Continuing Edu 2,300  

   50016 Technology and Software 5,750  

   50017 Contract Services 172,500  

   50018 Payroll and Payroll Taxes 2,300,000  

   50019 Insurance - Health 69,000  

   50020 Insurance - All other 138,000  

   50021 General Overhead 201,250  

Total Expenses 3,795,115  

Net Operating Income -115  

Other Income

   60001 Interest Income 115  

Total Other Income 115  

Net Other Income 115  

Net Income 0  

 Cash Basis

Lexington Hearing & Speech

FY24 Budget
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