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Re: Request for Proposals for the Euclid Avenue and South Limestone Commercial Corridor Study

       RFP #25-2014 Commercial Corridor Study

Dear Mr. Slatin: 

MKSK, along with our consultant partners, are honored to present this proposal to develop a Commercial Corridor 

Study for Euclid Avenue and South Limestone. The MKSK team understands that the Lexington-Fayette Urban County 

Government (LFUCG) seeks to develop actionable, data-driven strategies to fully realize the economic potential of these 

two corridors and the adjacent neighborhoods. 

The MKSK team combines localized knowledge and resources with regional and national expertise. Doing so allows 

our market study and planning process to move seamlessly from data gathering and analysis to the specific policy 

recommendations, catalyst projects and urban design and infrastructure improvements that will transform the study 

area. This holistic approach goes beyond typical market studies that define the current potential of a study area. The 

MKSK team will focus instead on existing and future trends and the ultimate vision that LFUCG and stakeholders have for 

this dynamic study area.  

The key strengths of our multidisciplinary team are as follows:

MKSK, Columbus, OH and Lexington, KY

MKSK will serve as the project lead, guiding the corridor study process and coordinating with client team. 

Planning and project management will be handled from our Columbus office, while Urban Design and Development 

Site Analysis will be handled by our local Lexington office.

In addition to working on recent downtown streetscape master plans and project implementation in Lexington, 

MKSK is experienced in working in dynamic urban environments. We understand the complex interplay between 

Downtown areas, Universities, and Urban Neighborhoods and have successfully worked on plans and implemented 

projects that create cohesive, lively urban districts.

MKSK has worked with numerous local, regional and national developers to implement urban infill projects.

Our approach to planning is strategic, action-oriented, and targeted to meet the specific goals of each community in 

which we work. We measure our success through our record of implementation.

We bring a specific focus on building stronger communities and providing place-making strategies that support 

well-connected neighborhoods and destinations and that promote a healthy community environment.

We bring the proven ability to establish a vision that to establish a vision that is grounded in regional market 

realities that can be implemented and have a lasting economic impact.

 

Development Strategies, St. Louis, MO

Development Strategies is a national practice providing economic and market research, strategic land use planning, 

and development strategies for growing and redeveloping communities.

MKSK and Development Strategies are currently collaborating with the Louisville Downtown Development 

Corporation on a strategic Downtown Master Plan that identifies opportunities for catalytic redevelopment, mixed 

use housing, waterfront development, and neighborhood development.



EHI Consultants, Lexington KY

EHI is a Lexington-based Engineering Planning and Design firm with nearly 20 years experience. Their local 

knowledge and civil & transportation engineering and planning expertise will bring added value to the project.

EHI is a DBE certified firm with the Commonwealth of Kentucky Transportation Cabinet

We are excited to help the LFUCG envision and plan for its future and we look forward to further discussions with you 

about our team’s strategic approach to this Commercial Corridor Study.

Sincerely,

MKSK

CHRIS S. HERMANN, AICP, PRINCIPAL

E: chermann@mkskstudios.com

P: 614.621.2796
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PROJECT TEAM INFORMATION

LEXINGTON COMMERCIAL CORRIDOR STUDY

CONTACT INFORMATION

LEAD FIRM NAME & PRIMARY CONTACT INFORMATION

MKSK

Chris Hermann, AICP, PRINCIPAL-IN-CHARGE (authority to negotiate & bind contract) 

MKSK

462 South Ludlow Alley, Columbus, OH 43212

E: chermann@mkskstudios.com

W: 614.621.2796

Local Office

MKSK

163 E. Main Street, Lexington, KY, 40507

E: aknight@mkskstudios.com

W: mkskstudios.com

O: 859.280.3220

C: 859.559.7337

Tax ID: 45-3413259

FORM OF ORGANIZATION

MKSK SERVICES OFFERED:

Community Planning, Urban Design, Landscape Architecture, Environmental Graphics

MKSK FIRM PROFILE

Since 1990, MKSK has made an impact on the design and planning fields with creative solutions to a diversity 

of design challenges. A combination of creative problem solving and technical expertise has resulted in 

hundreds of built projects. With a studio of gifted professionals and a guiding principle of design excellence, 

MKSK strives to raise the standard of landscape architecture, land planning, and urban design services.

The firm’s success is based on a team of design and planning professionals driven to push each project to 

a higher level of quality. With backgrounds in landscape architecture, planning, and urban design the staff 
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brings a broad range of skills, creativity and experience to each project. From concept to construction detailing, 

strategic planning to implementation, an emphasis on innovation is the hallmark of our design studios. 

The diversity of projects and the consistent high-quality design and planning expertise has created a growing 

sphere of recognition and respect for MKSK in the industry. From urban parks to environmental parks and 

from campus planning to community planning, the work of MKSK has generated a network of satisfied clients 

and users throughout the region, the country and abroad. With the goal of meeting new design challenges with 

fresh ideas, MKSK is at the forefront of the profession, leaving as a legacy the beauty of its craft on the land.

MKSK EXPERTISE

Our planning approach focuses on helping communities fully realize their potential by providing plans, 

collaborative services, design approaches, and policy tools that address each community’s specific needs and 

goals. Our team of highly qualified planners brings both private practice expertise, as well as a wide range 

of public planning experience to projects both large and small. By continually evolving planning processes 

and crafting individualized solutions for each community, our planners are able to create plans that clearly 

communicate effective strategies and facilitate success. 

There are three elements that are consistent in our firm’s approach: 

A focus on quality design,

An inclusive, communication-based approach for coordination of community interests into a common goal

A strategic approach to implementation that is grounded in reality but innovative in its solutions.  

These elements have directly led to renewed investment and improved quality-of-life in the communities in 

which we have worked. 

Our planners have the unique ability to work in conjunction with the firm’s landscape architecture and urban 

design studios to bring multi-disciplinary expertise, high quality design, and achievable, real world solutions 

to all of its planning efforts. This ability, combined with the firm’s focus on quality graphic presentations, 

enhances the ability of the planning studio to effectively communicate and gain consensus on plan concepts, 

ideas, and strategies. The skills of the firm contribute elements to the process and the plan, including 3-D 

graphics and before-and-after renderings. The results are thoughtful, meaningful, and implementable plans 

that spur action and provide a framework for transformational change. 
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MKSK LEXINGTON EXPERIENCE

MKSK have a track record of successful collaboration with the LFUCG (under our previous name Kinzelman 

Kline Gossman) these projects include: Lexington Streetscape Master Plan, Lexington Non-Residential Infill 

Study, Lexington Streetscape Implementation Phase 1, Distillery District Infrastructure Improvements, and the 

design and implementation of the Cheapside Park Entertainment District and Market Pavilion.

SUB CONSULTANT TEAM MEMBERS

DEVELOPMENT STRATEGIES

Development Strategies is a St. Louis-based consulting firm, founded in 1988, with a national practice 

providing economic and market research, strategic and land use planning, counseling, and valuation services. 

The firm ranks among the strongest independent  providers  of  development  consulting  and appraisal 

services in America. With the mission to provide sound strategic guidance in real estate, community, and 

economic development, DS have assembled a team of experts that work collaboratively to find the best 

solution. DS professionals hold various graduate degrees in business administration, urban and regional 

planning, architecture, urban affairs, community planning, economics, geography, real estate development, 

geographic information systems (GIS), and urban design. The varied backgrounds of the DS team is 

appropriate for the diversity of their clients, which range from for-profit to non-profit, small businesses to 

major corporations, local governments to federal agencies, and foundations and institutions of all types. 

The foundation of Development Strategies services is quality research and analysis. Their effort is placed in 

applying market reality to an optimistic future, resulting in wise investment of clients’ resources. The depth 

and range of their collective knowledge and experience provide great value to clients in achieving effective 

implementation of their visions, plans, and strategies.

EHI CONSULTANTS, CERTIFIED DBE

EHI Consultants provides expertise in civil engineering and planning. EHI was founded in 1995 in Lexington, 

Kentucky to provide the highest quality of planning and engineering design services. Their diversity provides 

the capability to program, plan, design and implement a range of housing, planning, and engineering projects. 

EHI are committed to the improvement of the natural, social, physical and cultural environments. EHI believes 

that engineering, design and planning should complement each other and are not mutually exclusive.



PROJECT TEAM INFORMATION

LEXINGTON COMMERCIAL CORRIDOR STUDY

LIST OF KEY PERSONNEL ASSIGNED TO PROJECT

NAME FIRM ROLE

Justin Goodwin, AICP MKSK Project Manager

Chris Hermann, AICP MKSK Principal in Charge

Andrew Overbeck, AICP MKSK Project Planning

Andy Knight, PLA MKSK Urban Design

Matthew Wetli, AICP DEVELOPMENT STRATEGIES Team Leader, Market Analysis

Steve Schumann DEVELOPMENT STRATEGIES Housing Market Analysis

Matt Bauer, AICP DEVELOPMENT STRATEGIES Retail Analysis

Edward Holmes, AICP EHI CONSULTANTS Infrastructure Assessment, Civil & Traffic Engineering, 

Planning Support

Ryan Holmes EHI CONSULTANTS Urban Planning/Analysis Support

Rachel Phillips, AICP EHI CONSULTANTS Urban Planning/Analysis Support

SUMMARY OF QUALIFICATIONS OF KEY STAFF

MKSK

JUSTIN GOODWIN, AICP, PROJECT MANAGER has nine-years-experience in public sector planning and 

implementation strategies for catalytic development projects. As a Project Manager, Justin has managed a 

variety of projects and multi-disciplinary teams to create collaborative and holistic plans. As a former City 

Planner, Mr. Goodwin oversaw long-range plans, form based code regulatory framework, and strategic plans. 

Projects that have encompassed his commercial corridor and land use planning expertise include the Scioto 

River Corridor Urban Design Framework, Bridge Street Corridor Development Code, Metro/Blazer Office 

District Viability Study, and Dublin Community Plan while with the City of Dublin. Justin is currently involved in 

similar commercial corridor and urban design studies in West Lafayette and Monroe County, Indiana.

CHRIS HERMANN, AICP, PRINCIPAL-IN-CHARGE will be the ultimate point of responsibility for quality of design 

and process for the plan. His 20 years of experience includes planning and visioning for comprehensive 

community plans, downtown and strategic plans, neighborhood and mixed use developments. His experience 

also includes urban design, community revitalization/reinvestment, economic development, form-based 

codes, design guidelines, site plan review, zoning and subdivision regulation, and streetscape enhancement. 

Chris’s breadth of experience, understanding of land use and development issues, and aptitude for thorough 

development review are complemented by his strong public presentation ability and community facilitation 

experience. His experience includes leading over 30 community planning initiatives throughout the region. He 

is a graduate of the  University of North Carolina and holds a Master of City and Regional Planning, 1992. He is 

currently engaged as the Principal-in-Charge for the Louisville Downtown Master Plan.

ANDREW OVERBECK, AICP, SENIOR ASSOCIATE, PROJECT PLANNER has worked in cities throughout the region 

on award-winning downtown plans and public realm improvements with a focus on economic development, 

sustainability, and connectivity. He was the project manager for both the Louisville Downtown Connectivity 

Study, the East Downtown Connectivity Study, and the Louisville Downtown Master Plan, that have created 

a framework for urban revitalization. Matching his strong planning background with his ability to facilitate 

public discussion, Andrew is able to effectively communicate and build consensus for solutions that enhance 

and invigorate cities. He holds a Masters of City and Regional Planning from The Ohio State University and is a 

member of the American Institute of Certified Planners.

ANDY KNIGHT, RLA, ASLA, SENIOR ASSOCIATE, URBAN DESIGNER has over 10 years of experience including 

all facets of master planning, design, and construction documentation. Andy’s project experience includes 

community plans and a variety of community enhancement projects, including several award winning projects 

throughout the Commonwealth.  Andy is currently the Project Manager and Landscape Architect for the master 

planning of the Waterfront Park Ph 4, in Louisville.  Andy’s inspiration comes from a passion for high quality 

design through an integrated and collaborative design process. Andy is a registered Landscape Architect in the 
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Commonwealth of Kentucky, with a Masters Degree in Landscape Architecture from The Ohio State University, 

2002. As Project Manager, Andy will manage the day-to-day administration of the project design, document 

production,  and estimates of probable costs, ensuring that the project stays on budget and on schedule. 

DEVELOPMENT STRATEGIES

MATTHEW WETLI, AICP, ASSOCIATE, has a passion for identifying, visualizing, and helping communities act 

on opportunities to create great places, with an emphasis on urban redevelopment and new town centers.  

His focus has been in understanding the economic conditions (i.e., market and financial) and urban design 

qualities (such as public space and walkability) that result in vibrant, mixed-use communities.  Increasingly, he 

has been involved in devising economic and community development strategies that complement real estate-

based revitalization efforts. Matt has managed numerous projects, taking an approach that first emphasizes 

marketable ideas and concepts and then tests and supports those ideas with market and financial analysis. 

He is eager to understand ways in which the changing demographic landscape is shaping future opportunities, 

and how investments in people, places, and buildings can enable communities to evolve and achieve their 

potential as economically thriving and livable places. Matt frequently presents at conferences and universities, 

as well as to clients including public bodies, institutions and private developers. He holds a Master’s degree in 

City and regional Planning from The Ohio State University.  

STEVE SCHUMAN, ASSOCIATE, primary assignments are in the areas of real estate appraisal and market 

analysis.  He brings a background in Community Development, Urban Planning and Real Estate Development 

to Development Strategies. Steve has been involved in a wide variety of projects, including retail, residential, 

office, and industrial projects. He has completed more than 200 housing market studies and appraisals in 15 

states. Steve also has a detailed knowledge of the Downtown St. Louis market through his work on over ten 

major development projects in the area over the past six years.  His focus in the areas of housing development, 

urban redevelopment, and economic development is reflected by his work at Development Strategies.

MATT BAUER, AICP, ASSOCIATE, focus is in the areas of retail development, urban redevelopment, and 

economic development. With a background in community development research, urban planning and real 

estate development, plus his previous career in marketing and advertising, bring a unique perspective to his 

work at Development Strategies. He also has experience in GIS mapping, land use planning, and financial 

analysis. His masters’ degree capstone project, Selling St. Louis: Assessment of Retail Space in St. Louis City 

and County, analyzed consumer demand, the supply of retail space, and applied recent retail development 

trends and strategies to the St. Louis area. The project was highlighted in the St. Louis Business Journal. Since 

joining Development Strategies in October 2005, Matt has been involved in a wide variety of projects, including 

retail, residential, office and industrial projects. He has completed over 200 projects in 17 states.  

EHI CONSULTANTS

EDWARD HOLMES, AICP- PROJECT MANAGER, has over 30 years of experience in planning, neighborhood 

design, and environmental planning and project management. He has a wide variety of experiences working 

in the public and private sector. He has managed numerous planning projects for local municipalities and has 

been active in neighborhood planning and design for the majority of his career. He has worked with numerous 

environmental, community outreach and infrastructure programs, he has developed innovative rural land use 

and zoning regulations and he understands the complex, physical, social and economic issuers that affects 

place making. He has presented at several national conferences on communities and stainability issues.

RYAN HOLMES, PLANNER has over 5 years of planning experience. He has been involved in community 

engagement, land use planning, environmental and survey data analysis. He is a graduate of the University 

of Cincinnati with a Masters of Business Administration and Masters of Community Planning. He has been 

serving as project manager for the Louisville Metropolitan Sewer District MS4 program, coordinating 

environmental permitting and inspections. He will serve as a staff planner to the project assisting in survey 

design, assessment and data analysis.

RACHEL PHILLIPS, AICP has 15 years of planning experience, development regulations, infill and 

redevelopment, community involvement. She Is a graduate of the University of Illinois at Urbana with a 

Masters of Urban Planning. Ms. Phillips has worked as a senior planner over seeing projects such as water 

conservation efforts with the Army corps of Engineers, to preparing planning reports for Auckland City 

Environments in New Zealand.



CHRIS IS ADEPT AT HELPING COMMUNITIES CREATE A 

UNIQUE, COMPELLING VISION AND TRANSLATING THAT 

VISION INTO STRATEGIC STEPS THAT TRANSFORM CITIES 

AND SPACES.

Chris provides a broad range of project planning experience 

to the firm, including skills in comprehensive planning, 

municipal and regional planning, urban design, community 

revitalization/reinvestment, economic development, 

form-based codes, and design guidelines. His aptitude for 

transformational planning is complemented by his strong 

public presentation ability.

RECENT PROJECTS

2010 Downtown Columbus Strategic Plan

  Columbus, Ohio

Over-the-Rhine Neighborhood Commercial Strategy

  Cincinnati, Ohio 

Downtown Columbus Public Realm Enhancement Study

  Columbus, Ohio

Louisville Downtown Plan

  Louisville, Kentucky

Louisville Downtown Connectivity Study

  Louisville, Kentucky

Cuyahoga Falls Community Core Strategic Plan

  Cuyahoga Falls, Ohio 

Center City Vision Plan

  Springfield, Ohio

New Albnay Form-Based Code

  New Albany, Ohio

New Albany Strategic Plan

  New Albany, Ohio

Grandview Yard Overlay District Development Standards

  Grandview Heights, Ohio

Main Street Design Guidelines

  Bexley, Ohio

I-70/I-71 South Innerbelt Corridor Study & Design 

Enhancement Plan

CHRIS HERMANN, AICP
Principal

EDUCATION

The University of North Carolina,

Master of City and Regional Planning, 1992

Miami University,

Bachelor of Arts in Political Science, 1990

CERTIFICATION

Certified Planner, American Planning Association

PROFESSIONAL AFFILIATIONS

American Institute of Certified Planners

American Planning Association, Ohio Chapter

BOARDS & COMMISSIONS

Worthington Planning Commission, 2007-’13

Worthington Architectural Review Board, 2007-’13

Transit Columbus, Board Member, 2010-present

TEACHING

Adjunct Professor, The Ohio State University, Department of

City and Regional Planning, 2004-’12



JUSTIN APPLIES A UNIQUE COMBINATION OF CREATIVE 

PROBLEM SOLVING AND DETAILED ANALYSIS TO ADDRESS 

COMPLEX PLANNING AND URBAN DESIGN ISSUES. 

Justin has nine years of experience in public sector 

planning, where he completed transformational long-range 

plans, innovative form-based zoning regulations, and 

implementation strategies for catalytic development projects. 

He has a strong background in GIS and spatial analysis, 

which he combines with a broad skill set including research, 

writing, and public speaking to communicate complex issues 

in an accessible manner. Justin has managed a variety of 

projects and multi-disciplinary teams to create collaborative 

and holistic plans. His passion for walkable streets and 

livable cities drives Justin’s commitment to making urban 

places better for people. 

RECENT PROJECTS

Bloomington Urbanizing Area Plan

  Monroe County, Indiana

West Lafayette State Street Master Plan

  West Lafayette, Indiana

Prior to MKSK:

Scioto River Corridor Urban Design Framework

  Dublin, Ohio

Bridge Street Corridor Development Code

  Dublin, Ohio

Metro Office/Blazer Research District Viability Study

  Dublin, Ohio

Hyland-Croy Corridor Character Study

  Dublin, Ohio

Economic Advancement Zone Plan

  Dublin, Ohio

Historic Dublin Parking Study

  Dublin, Ohio

Dublin Community Plan

  Dublin, Ohio

Community Plans for Saucier and DeLisle

  Harrison County, Mississippi

JUSTIN GOODWIN, AICP
Urban Planner

EDUCATION

The Ohio State University, 

Master of City and Regional Planning, 2007

Ohio University,

Master of Arts in Geography, 2005

Bachelor of Science in Geography, 2002

CERTIFICATION

Certified Planner, American Planning Association

PROFESSIONAL AFFILIATIONS

American Institute of Certified Planners

American Planning Association, Ohio Chapter

BOARDS & COMMISSIONS

Clintonville Area Planning and Development Committee

TEACHING

The Ohio State University Knowlton School of Architecture  

City and Regional Planning, 2014



ANDREW TAKES A COLLABORATIVE APPROACH TO 

DEVELOPING EFFECTIVE PLANS THAT ADDRESS COMPLEX 

URBAN ISSUES AND IDENTIFY CATALYTIC PROJECTS.

Andrew has completed transformational municipal planning, 

long-range planning, urban design, streetscape, alternative 

transportation, urban parks, and campus master plan 

projects.  With a focus on urban revitalization, sustainability, 

and connectivity, Andrew has worked in cities throughout the 

region on downtown plans and public realm improvements 

and teamed with engineers and architects to solve complex 

urban issues and implement catalytic projects.

RECENT PROJECTS

Louisville Parkland Corridor Improvement Study

  Louisville, Kentucky

Louisville Downtown Plan

  Louisville, Kentucky

South Fourth Street Corridor

  Louisville, Kentucky 

2010 Downtown Columbus Strategic Plan

  Columbus, Ohio

Louisville Downtown Connectivity Study

  Louisville, Kentucky 

East Downtown Connectivity Study

  Louisville, Kentucky 

Cuyahoga Falls Community Core Strategic Plan

  Cuyahoga Falls, Ohio 

Broad Street Improvements Study

  Columbus, Ohio

Downtown Columbus Public Realm Enhancement Study

  Columbus, Ohio

CCAD Urban Framework Plan

  Columbus, Ohio

Creative Campus Summary Report

  Columbus, Ohio

Smith’s Mill/Beech Road Corridor Study

  New Albany, Ohio

ANDREW OVERBECK, AICP
Senior Associate

EDUCATION

The Ohio State University, 

Master of City and Regional Planning, 2005

Earlham College,

Bachelor of Arts in Politics, 1997

Thomas J. Watson Foundation Fellow, 1997-1998

CERTIFICATION

Certified Planner, American Planning Association

PROFESSIONAL AFFILIATIONS

American Institute of Certified Planners

American Planning Association, Ohio Chapter

Urban Land Institute

TEACHING

The Ohio State University Knowlton School of Architecture  

City and Regional Planning & Landscape Architecture, 

2011-Present



ANDY BELIEVES EACH PROJECT PRESENTS A UNIQUE 

OPPORTUNITY TO BE EXPLORED, TO DISCOVER SOMETHING 

NEW YET FAMILIAR, AND TO PROVOKE A HEIGHTENED 

SENSE OF EMOTION.

Andy’s strengths lie in a holistic approach to design. His 

experience with a variety of project types expresses an 

integrated process where master planning, wayfinding, 

landscape architecture, and architecture provide a larger 

framework for design. His experience ranges from site 

specific projects to municipal and campus planning projects. 

Andy’s inspiration comes from his passion for high quality 

design through an integrated and collaborative design 

process with clients, users, consultants, contractors, and 

peers.

RECENT PROJECTS

Lexington Distillery District Feasibility Study

  Lexington, Kentucky 

Lexington CentrePointe

  Lexington, Kentucky 

Louisville Parkland Corridor Improvement Study

  Louisville, Kentucky 

Louisville Waterfront Park PH 4

  Louisville, Kentucky

Hamilton Riversedge Park

  Hamilton, Ohio

U Square Plaza

  Cincinnati, Ohio

State Capitol Campus Security Master Plan

  Charleston, West Virginia

Prior to MKSK:

Univ. of Kentucky Coldstream Research Campus Master Plan

  Lexington, Kentucky

2nd Street Streetscape, KFC Yum Center

  Louisville, Kentucky

University of Louisville Oval Commons

  Louisville, Kentucky

ANDREW KNIGHT, RLA
Senior Associate

EDUCATION

The Ohio State University, 

Master of Landscape Architecture, 2002

University of Tennessee,

Bachelors in Landscape Design, 1998

REGISTRATION

Registered Landscape Architect, Commonwealth of Kentucky

TEACHING

The Ohio State University,

Adjunct Professor, Design Studio, 2001-2004

University of Kentucky,

Adjunct Professor, Urban Design Studio, 2004-2008



  

MATTHEW WETLI  AICP Associate 

CAREER SUMMARY AND BACKGROUND 
  

Matt has a passion for identifying, visualizing, and helping communities act on opportunities to 
create great places, with an emphasis on urban redevelopment and new town centers.  His focus 
has been in understanding the economic conditions (i.e., market and financial) and urban design 
qualities (such as public space and walkability) that result in vibrant, mixed-use communities.  In-
creasingly, he has been involved in devising economic and community development strategies that 
complement real estate-based revitalization efforts.     
  

Matt has managed numerous projects, taking an approach that first emphasizes marketable ideas 
and concepts and then tests and supports those ideas with market and financial analysis. He is 
eager to understand ways in which the changing demographic landscape is shaping future opportu-
nities, and how investments in people, places, and buildings can enable communities to evolve and 
achieve their potential as economically thriving and livable places.       
 
Matt frequently presents at conferences and to public and private sector clients.  He has a master’s 
degree in planning from The Ohio State University.       

 

REPRESENTATIVE ASSIGNMENTS 

Downtown/Greater Downtown Studies 
South Loop Link, Kansas City (2010): Developed a market-based program of housing, office, 
retail, and hotel uses around a new urban park in downtown Kansas City. Modeled structured 
parking feasibility and likely gap financing by use.   

Louisville Downtown Master Plan (2013): Provided a market-based strategy for housing 
around newly defined neighborhood centers and a business development strategy around the 
three pillars of placemaking, entrepreneurship, and leveraging institutions.   

Detroit West Riverfront Plan (2006):  Evaluated waterfront development opportunities and 
crafted implementation strategies for the Detroit Riverfront.   

Knoxville South Waterfront (2005): Evaluated housing, employment, retail, and marina  
opportunities, and calculated fiscal revenue projections based on the program.    

Institution/Neighborhood Anchor Studies 

Parkview Gardens Housing Study (2011): Conducted a housing study to inform Washington 
University and University City on ways to leverage Parkview Gardens’ assets—transit, university 
proximity, the Loop entertainment district—and stimulate new investment in the neighborhood. 
and identified target market groups and desirable housing products, and estimated the scale 
and velocity of achievable development based on analysis of demand and competitive supply.   

Truman Medical Center—Lakewood (2012): Analyzed market opportunities for TMC Lakewood 
to develop its landholdings in a sustainable, responsible manner using best practices for resi-
dential and mixed-use development.     

Vita District, Stamford Hospital—Stamford, CT (2013): Identified market opportunities and 
aided in understanding and structuring the economics of catalyst projects.    

Fifth Street/St. Joseph Hosptial (2012): Identified opportunities and devised strategies for a 
public-institutional partnership to accommodate medical office growth, bolster the downtown 
employment district, and improve walkability and livability in the Fifth Street Corridor.   

Neighborhood, Housing, and Community/Economic Development Studies 

NorthSide Housing Study (2009): Evaluated regional affordable and market rate housing mar-
kets to identify a broad range of new, marketable, housing products.     

St. Louis County Housing Study (2012): Devised a four-pronged strategy to catalyze private 
investment in housing, make use of public incentives, and create lasting public-private part-
nerships.  

Page Avenue, Pagedale Missouri (2013): Identified market opportunities, market strategies, 
and economic enhancement strategies to revitalize Page Avenue into a walkable main street, 
and leverage that asset to improve the economic outcomes of Pagedale residents.   

Market Studies 

   Market Studies: include housing, office, retail, and hotel developments, often as part of mixed-
use projects.  Housing studies include single family and multifamily, for-sale and  
for-rent, and market rate and tax credit projects.  Conducted studies in a number of markets, 
including: St. Louis, Kansas City, Minneapolis/St. Paul, Detroit, Miami, Washington, D.C.,  
Los Angeles, New York, Boston, Pittsburgh, Cincinnati, Columbus, Ohio, Charlotte, Philadelphia,  
Des Moines, Toledo, Greensboro, Omaha, and Davenport. 

  
 

 
 
 

 

 

 

EDUCATION 
Masters of City and Regional  
Planning,  
Knowlton School of Architecture, 
The Ohio State University, 
Columbus, OH  2001 
 
Bachelor of Arts,  
Geography and Planning,  
University of Toledo, 
Toledo, OH  1999 

REGISTRATIONS/MEMBERSHIPS 
American Institute of Certified 
Planners (AICP)  
 
ADJUNCT PROFESSOR 
 

The Ohio State University  
  
RECENT/UPCOMING LECTURES 
 

Reclaiming the Suburban Corridor 
National APA Conference Spr. 2014 
N. Carolina APA Conference Fall 2013 
Missouri APA Conference Fall 2013 
 
Market Segmentation, Urban  
Housing, and the Demographic  
Transition American Statistical  
Association—St. Louis  Spring 2012 
 

Town Centers and Public Space 
Ohio-Kentucky-Indiana APA  
Conference  Fall 2012 
National APA Webinar Summer 2012 
 

Repositioning Communities for the 
Demographic Transition:  
Community-Based Housing  
Revitalization Strategies 
Missouri APA Conference  Fall 2012   
 
PUBLICATION 
 

“Leveraging Real Estate Value with 
Open Space.” News and Views,  
American Planning Association,  
Economic Development Division  
Fall 2010 
 
CURRENT CIVIC ACTIVITIES 
 

Gateway Greening Advisory Board: 
2012-2013 
 

 



  

STEVE SCHUMAN Associate 

 
 
 

 

 

 

 

EDUCATION 
Master of Urban Planning and 
Real Estate Development, 
Saint Louis University 
Saint Louis, MO, 2006 
 
Bachelor of Arts 
Urban Affairs 
Saint Louis University 
Saint Louis, MO  2004 
 
 
PROFESSIONAL MEMBERSHIPS 
 
American Planning Association (APA) 
 
Urban Land Institute (ULI) 

CAREER SUMMARY AND BACKGROUND 
 
Steve’s primary assignments are in the areas of real estate appraisal and market  
analysis.  He brings a background in Community Development, Urban Planning and Real 
Estate Development to Development Strategies.   
 
Prior to completing his graduate studies, he worked as a graduate intern with DSI during 
the summer of 2005 and was responsible for the development of a regional retail data-
base.  While in school he worked as a graduate research assistant with the Public Policy 
Department at Saint Louis University where he utilized his skills in research, GIS mapping 
and economic analysis to assist various planning professors with academic research on 
issues dealing with eminent domain, TIF, and brownfields in the St. Louis region. 
 
EXPERIENCE 
 
Since joining Development Strategies in June 2006, Steve has been involved in a wide 
variety of projects, including retail, residential, office, and industrial projects. He has com-
pleted more than 200 housing market studies and appraisals in 15 states. Steve also has 
a detailed knowledge of the Downtown St. Louis market through his work on over ten major 
development projects in the area over the past six years.  His focus in the areas of housing 
development, urban redevelopment, and economic development is reflected by his work at 
Development Strategies. 
 
REPRESENTATIVE ASSIGNMENTS 
 
Market Studies and Appraisals 
Market studies and appraisals of a wide range of property types in urban, suburban and 
rural markets in 17 U.S. states (Missouri, Illinois, Kansas, Iowa, Arkansas, Indiana, Ken-
tucky, Wisconsin, Tennessee, Ohio, Louisiana, Texas, California, Florida, Pennsylvania, Min-
nesota, and North Carolina).  The property types include shopping centers, industrial prop-
erties, mixed-use developments, development sites, office buildings, apartments 
(affordable, market rate, senior), assisted and supportive living facilities, and single-family 
homes.  
 
Long-Range Planning 
Market assessment and strategy for the development of new single-family housing in the 
Beacon Hill neighborhood of Kansas City, MO.  Project included a detailed analysis of the 
market and recommendations for a long-term development strategy to revitalize a substan-
tially deteriorated section of the city. 
 
Worked with interdisciplinary consulting teams to devise market-based redevelopment 
strategy for the creation of a mixed-use medical district in an area of downtown East St. 
Louis. In addition to identifying opportunities within the health care and medical fields, DS 
estimated future demand for residential, office, retail and other land uses as part of a mas-
ter-planning effort.   
 
TIF Analysis 
Sales, revenue projections, and financial analysis for new and existing retail and mixed-use 
developments utilizing tax increment financing and other forms of development subsidies 
such as TDD and CID.  
 
Rent Comparability Studies 
Rent Comparability Studies for numerous Section 8 properties in various cities, including 
St. Louis, Chicago, Pittsburgh, Kansas City, and other areas of the Midwest. 
 
Economic and Fiscal Impact Modeling 
Estimated the annual direct and indirect economic and fiscal impacts for various redevel-
opment projects in Ohio, Florida, and Missouri.   



  

MATT BAUER   Associate 

 
 
 

 

 

 

 

EDUCATION 
Master of Urban Planning 
& Real Estate Development 
Saint Louis University 2005 
 
Bachelor of Science - 
Marketing 
Indiana University, Kelley School of 
Business 1994 
 

PROFESSIONAL MEMBERSHIPS 
Urban Land Institute 
 
International Council of Shopping  
Centers 
 
American Planning Association 
 
Partnership for Downtown Saint Louis 
Retail Advisory Committee  

 

CAREER SUMMARY AND BACKGROUND 
 
Matt’s background in community development research, urban planning and real estate 
development plus his previous career in marketing and advertising bring a unique perspec-
tive to his work at Development Strategies.  He also has experience in GIS mapping, land 
use planning, and financial analysis.  His masters’ degree capstone project, Selling St. Lou-
is: Assessment of Retail Space in St. Louis City and County, analyzed consumer demand, 
the supply of retail space, and applied recent retail development trends and strategies to 
the St. Louis area.  The project was highlighted in the St. Louis Business Journal. 
 
Since joining Development Strategies in October 2005, Matt has been involved in a wide 
variety of projects, including retail, residential, office and industrial projects.  He has com-
pleted over 200 projects in 17 states.  Matt also has a detailed knowledge of the Down-
town St. Louis market through his work on over 20 major development projects in the area 
over the past five years.  As a result of this work, he was invited to be part of the Partner-
ship for Downtown St. Louis’ Retail Advisory Committee.  His focus in the areas of retail 
development, urban redevelopment, and economic development is reflected by his work at 
Development Strategies. 
 
EXPERIENCE 
 
Retail Analysis 
Retail strategy, residential market study and appraisal for multi-property historic redevelopments 
in Downtown St. Louis and the historic Old North St. Louis neighborhood, including St. Louis 
Cardinals Ballpark Village and the redevelopment of St. Louis Centre.  Researched and de-
scribed the relevant market conditions in metropolitan area and downtown St. Louis to deter-
mine the market potential for a large-scale specialty retail development within the core of the 
Central Business District.  

Economic Development 
Industrial plan for the North Riverfront area of St. Louis.  Work included interviewing businesses 
and local developers about the prospects for expansion of this historic industrial area of the city.  
Projected the amount of potential new development to the area with proposed improvements 
using market and competitive analysis. 

Retail market assessment and strategy for O’Fallon, MO, one of the largest and fastest growing 
suburban cities in the St. Louis region.  Project included a detailed analysis of the market and 
competitive factors impacting local retailers, creating a database of local retail businesses, iden-
tifying areas for future retail development and developing a retail strategy allowing the city to 
compete more effectively in an increasingly crowded market.  

Housing market assessment for Hopewell, VA, a community with an aging housing stock facing 
an influx of new residents due to military base realignment.  Estimated demand for new housing 
against the existing housing stock and proposed a mix of new housing needed, including types 
and price points.  Determined the amount of landed needed to accommodate new housing and 
targeted areas for future development. 

Transportation Economic Impact  
Economic impact analysis of one-way frontage roads in Norman, OK and Grandview, MO, and 
interstate highway expansion through Missouri.  Conducted interviews and site surveys and uti-
lized demographic and sales data to determine the impact of road conversion or expansion on 
the community and local businesses.  For interstate expansion, economic impact on the state’s 
economy was projected. 

Public Process 
Facilitate public meetings, charettes, and stakeholder meetings for planning, economic develop-
ment and retail strategy projects to include a wide variety of public and private input into the 
final analysis, planning, and strategies. 

Market Studies and Appraisals  
Market studies and appraisals of a wide range of properties in urban, suburban and rural mar-
kets in over 17 U.S. states including shopping centers, mixed-use developments, development 
sites, office buildings, and housing (affordable, market rate, apartments, condominiums). 

TIF Analysis 
Sales, revenue projections, and financial analysis for new and existing retail and mixed-use 
developments utilizing tax increment financing and other forms of development subsidies. 



EDUCATION
Bachelor of Arts

Urban Planning and
Design
University of Cincinnati

EXPERTISE
Land Use Planning
Regulatory Oversight
Zoning
Public Facilitation
Socioeconomic Analysis

REGISTRATIONS
American Institute of
Certified Planners, 1983

PROFESSIONAL
AFFILIATIONS
American Institute of
Certified Planners

American Planning
Association

Kentucky Planning
Association

Former member of the
Lexington Fayette County
Urban County
Government – Planning
Commission

Chairman of the Kentucky
Workforce Investment
Board

Member of the Federal
Reserve Bank Board
Kentucky Advisory Board
committee

EDWARD J HOLMES, AICP
President

Mr. Holmes has extensive land use and
comprehensive planning experience, first serving
as a land use planner and then Director of
Planning for the Bluegrass Area Development
Districts (BGADD) Division of Planning, where he
led the districts comprehensive planning efforts
for the 17 county Central Kentucky regional
planning agency. Mr. Holmes continued his land
use and comprehensive planning efforts with the

creation of EHI in 1995. Mr. Holmes Developed the Lexington, Kentucky East End Small
Area Plan, the Lexington, Kentucky Southend Park Urban Village Plan, the Lexington
Infill and Redevelopment Report, the Versailles, Kentucky Traffic Mobility Plan and
other planning and regulatory documents.

Edward J. Holmes, AICP, has over 40 years of planning experience. He served 16 years
as planning director for the Bluegrass Area Development District. He also served 7 years
as Vice Chairman of the Kentucky Public Service Commission. Mr. Holmes has worked
on the following relevant planning projects:

Project Experience

Newtown Pike Extension/ Southend Park Urban Village Plan, Lexington, KY
Mr. Holmes is currently managing EHI’s participation in the Newtown Pike Extension
Project and development of the Southend Park Urban Village Plan. He is serving as the
project planner involved with planning and design of the Southend Park Neighborhood,
which is a critical part of the Newtown Pike Extension Roadway Project.

North Broadway US 27 Overpass, Lexington, KY
Mr. Holmes is coordinating the planning and public involvement tasks for this project.
EHI developed a pedestrian connectivity study analyzing the impacts on connectivity
that the proposed US 27 Overpass improvements would have on the pedestrian and
multi modal community. He is also coordinating the public involvement and
community engagement tasks for this project.

Complete Streets Program, Lexington, KY, 2009 Present
Mr. Holmes provided planning services for the development of a complete streets
policy that would include all modes of transportation in future roadway designs through
Lexington Fayette County. A set of guidelines was developed that takes the needs of
pedestrians, bicyclists, motorists and transit riders into account. Specific
responsibilities included meeting with stakeholders and the public to determine issues
and goals, formulation of connectivity standards, retrofit solutions, and ordinance
review.

East End Small Area Plan, Lexington Fayette Urban County Government – Division
of Planning, Lexington, KY, 2008 – 2009
The East End Small Area Plan is a neighborhood plan that incorporates a full evaluation
of economic opportunities, infill redevelopment opportunities, mixed use planning,
public open spaces, social capital, design codes, environmental sensitivity, and
addresses these components while making recommendations for future development
through identified alternatives and guidelines. Mr. Holmes led the team efforts in the
process to achieve the final report, including public involvement.



RYANHOLMES
Project Manager/Planner

Mr. Holmes is a graduate of the University of Cincinnati,
who recently completed a comprehensive portfolio
analysis for the City of Madeira, OH. Included in this
portfolio is a comprehensive update of Madeira’s zoning
and subdivision regulations. The project updated the
community’s development regulations to reflect the
current conditions as an established, built out community
focused on maintaining its neighborhoods and enhancing
its commercial districts.

While at the University of Cincinnati, Mr. Holmes also
worked on an award winning project team for its site planning and development as
part of the 2013 Comprehensive Plan Update for the Village of Morrow, OH. His
responsibilities focused on transportation analysis, and greenfield/brownfield
redevelopment strategies, which emphasized community revitalization, quality of
life, and economic development.

Mr. Holmes’ community planning education is strengthened with his background in
finance and economic development. He has been involved with several of our
ongoing projects. His experience and relevant projects with EHI are as follows:

Project Experience

Downtown Lexington Traffic Movement and Revitalization Study,
Lexington, KY 2012 – present – Mr. Holmes provided assistance with the
development of the detailed crash analysis of the downtown Lexington study area,
conducting research on the impacts of one way versus two way streets on pedestrian
safety, parking and transit mobility and assisting in regulatory and government
coordination and communication.

LFUCG Complete Streets Program, Lexington, KY 2009 – 2010
The Complete Streets Program includes revisions to Lexington’s Roadway Manual
with an emphasis on multi modal transportation and connectivity. Public
involvement was thoroughly incorporated throughout the project due to large scale
impacts on residents. Mr. Holmes was involved in public outreach and historical
community research for the Complete Streets Program.

Legacy Trail, Lexington, KY, 2008 2010
Mr. Holmes has participated in public involvement and outreach efforts for the
Lexington Legacy Trail project. He helped to arrange video and photographic tasks
for the meetings and compiled the information into a graphic database for the 9 mile
pedestrian and bicycle trail connecting the Kentucky Horse Park to downtown
Lexington.

EDUCATION
Bachelor of Science

Business Administration,
University of Louisville

SPECIALIZED TRAINING
Federal Aviation
Administration
DBE/ACDBE Training

Meeting and Business
Facilitation

EDUCATION
Master of Community
Planning,

University of Cincinnati

Master of Business
Administration,

University of Cincinnati

Bachelor of Science
Business Administration,
University of Louisville

REGISTRATIONS
American Planning

Association – Kentucky
Chapter

SPECIALIZED TRAINING
ArcGIS 9.0 and higher
Adobe Creative Suite 6
Federal Aviation
Administration
DBE/ACDBE Training

Meeting and Business
Facilitation



EDUCATION
Bachelor of Science

Geography /City and
Regional Planning

Western Kentucky
University
Masters of Urban
Planning

University of Illinois

EXPERTISE
ArcMAP GISmapping
Adobe Acrobat Illustrator
and InDesign
SPSS statistical software
Meter Master
TraceWizard

PROFESSIONAL
AFFILIATIONS
American Institute of
Certified Planners

American Planning
Association

Kentucky Planning
Association

Kentucky
Chapter
Illinois
Chapter

RACHEL PHILLIPS, ACIP
Planner

Rachel Phillip is a graduate of University of
Illinois with a Masters of Urban Planning. Ms.
Phillips has prior experience with water use
planning, development proposals, infill and
redevelopment planning, and planning
analysis and recommendation, along with vast
knowledge community engagement
processes. Ms. Phillips is a Planner at EHI
consultants that has previously worked for the
Army Corps of Engineers, LFUCG, and the
Georgetown Scott County Planning
Commission.

Project Experience

Magoffin County Comprehensive Plan, Magoffin, KY
The Magoffin County Comprehensive Plan is a county wide plan that incorporates a full
evaluation of economic opportunities, infill redevelopment opportunities, mixed use
planning, public open spaces, social capital, design codes, environmental sensitivity,
and addresses these components while making recommendations for future
development through identified alternatives and guidelines. Ms. Phillips has researched
and used her prior knowledge in creating the report. This includes public involvement
andmeeting with stakeholders throughout Magoffin County.

Water Conservation at Camp Atterbury, Champaign, IN
Ms. Phillips took part in the water conservation project at Camp Atterbury, This project
included collecting water use and personal data by surveying soldiers on their attitudes
and perceptions about the conservation of water on base.

Preparation of planning reports for compliance of Resource Management
Act of New Zealand, Auckland, New Zealand
Ms. Phillips was responsible for preparing planning reports that ensured the compliance
of companies with the Resource Management Act of New Zealand. This entailed the
review of building and resource consents with approved recommendations.

Senior Planner Lexington Urban County Government, Lexington, KY
Ms. Phillips Researched and developed strategies for the infill and redevelopment
program including redevelopment projects, affordable housing initiatives and
compatible residential infill design.
Ms. Phillips also Collaborated with citizens and the design community regarding
changes to policies and programs creating an effective process for infill and
redevelopment projects while working as a senior planner for LFUCG
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PLANNING FOR A DOWNTOWN 

TRANSFORMATION

The Lexington Downtown Streetscape Master Plan 

established a strategy and guidelines for the incremental 

transformation of Downtown Lexington’s public realm. 

The goal of the plan was to restore a pedestrian-friendly 

and inviting environment to the Downtown district’s 

streets and public spaces. The master plan creates better 

connected urban spaces within Downtown and the adjoining 

neighborhoods through the development of a “Complete 

Streets” strategy, as well as establishes on-street pedestrian 

spaces that support outdoor dining, entertainment, and 

cultural activities and incentivize private investment within 

the Downtown.

DOWNTOWN STREETSCAPE MASTER PLAN
Lexington, Kentucky

Lexington-Fayette Urban County Government

Renee Jackson, Downtown Lexington Corp 

859.425.2591

2008

CLIENT

CONTACT

PHONE

YEAR

Outcomes:

2009 IDA Award of Distinction

2009 APA-KY Outstanding Plan

2008 Cincinnati Design Award, ASLA Unbuilt Plan

$17 million in capital improvements 

MKSKSTUDIOS.COM



TOWN GOWN PLANNING APPROACH 

LEADS TO REINVESTMENT AND 

PARTNERSHIPS BETWEEN CITY, 

UNIVERSITY, AND PRIVATE SECTOR

This strategic planning initiative used the Town-Gown 

approach to identify organizational alliances, real estate 

development opportunities, and physical beautification 

projects that would link Louisiana Tech University with 

downtown Ruston. 

Significant area reinvestment activities since plan 

implementation include: 

-   Establishment of a Technology Corridor and “The Edge” 

     entertainment district;

-   Increased downtown retail sales;

-   Reinvestment into downtown by real estate developers;

DOWNTOWN RUSTON / UNIVERSITY TECH PLAN
Ruston, Louisiana

City of Ruston 

Judy Burt, Civic Center Director

318.251.8613

2006

CLIENT

CONTACT

PHONE

YEAR

-   Increased housing development in the downtown;

-   Public/private partnering between government, tech, and  

     private sector development;

-   Public streetscape improvements; and

-   Improved connectivity through physical linkage and  

     wayfinding enhancements. 

Outcomes:

Public/private partnership between City and University  

 resulted in Phase I of University “Tech Green” academic  

 mixed use project

MKSKSTUDIOS.COM



STUDIES SEEK TO IMPROVE SAFETY, 

WAYFINDING, CONNECT URBAN 

DESTINATIONS

The Louisville Downtown Connectivity Study and East 

Downtown Connectivity Study were commissioned to 

improve the linkages between new and existing destinations 

within the downtown core and along the Ohio River 

waterfront, as well as identify specific areas for reinvestment 

in the East Downtown neighborhood. Taking into account 

existing conditions and present and planned projects, the 

studies: 

-   Define and connect existing and future destinations; 

-   Connect the downtown core to the riverfront; 

-   Simplify pedestrian and vehicular wayfinding; 

-   Better utilize under-highway and under-bridge conditions  

     to create unique, vibrant urban spaces; 

-   Improve the pedestrian environment by making it safer,    

LOUISVILLE CONNECTIVITY STUDIES
Louisville, Kentucky

Downtown Development Corporation

Rebecca Matheny, Deputy Director

502.584.6000

2008 / 2011

CLIENT

CONTACT

PHONE

YEAR

     more comfortable, and more inviting; 

-   Create unique, well-defined public gathering spaces; 

-   Develop the framework for a mixed-use district between  

     the new Louisville Arena and Slugger Field; and

-   Identify opportunities for economic development 

     within East Downtown. 

Opportunity areas were identified and focus area plans 

developed to accomplish these goals using a combination of 

plan diagrams, renderings, and benchmark images. To help 

prioritize phasing and implementation, recommendations 

were made for infrastructure, streetscape, and landscape 

improvements.

Outcomes:

$3M in 2nd Street improvements next to KFC Yum! Center

$13M in funding for East Market Street streetscape  

 improvements

MKSKSTUDIOS.COM



LOUISVILLE CONNECTIVITY STUDIES
Louisville, Kentucky

MKSKSTUDIOS.COM
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LOUISVILLE CONNECTIVITY STUDIES
Louisville, Kentucky

MKSKSTUDIOS.COM



PLAN TO GUIDE FUTURE DEVELOPMENT 

OF A CITY’S CIVIC CORE

The Bridge Street District Scioto River Corridor Framework 

Plan develops the urban design principles for an authentic, 

urban, mixed-use district in the heart of the city of Dublin. 

Through several years of strategic planning and community 

input, the Scioto River and surrounding Historic District were 

identified as an initial focal area for public investment within 

the 1,100 acre Bridge Street District.  The city’s focus on the 

river corridor complements significant interest and activity 

from private developers who see long term value in the 

development of an expanded civic core at the heart of Dublin. 

MKSK collaborated with the city to develop the Framework 

Plan which advances these previous recommendations to 

developing a bold vision for future development of the area.

The Plan considers roadway improvements along the River 

corridor that would support development of a new riverside 

City of Dublin

Terry Foegler, Director of Strategic Initiatives

614.410.4660

2013, On-going

CLIENT

CONTACT

PHONE

YEAR

park; accommodate traffic growth and regional travel 

patterns to the district; and connect vehicles, pedestrians, 

and bicyclists within the developing neighborhood.  A new 

riverfront park and proposed river crossings including a 

pedestrian bridge would provide a unifying element between 

districts, a catalyst for private redevelopment, and a civic 

amenity for the community.  Additionally, multiple private 

development and redevelopment opportunities on the east 

and west sides of the river are identified.

The Framework Plan identifies initial catalytic projects 

for the transformation of the district and has served as a 

tool to guide the transition from planning concepts to the 

preliminary phase of design and engineering.  MKSK was 

the lead consultant for the preliminary design. The project is 

now moving into final design.

MKSKSTUDIOS.COM

BRIDGE STREET DISTRICT SCIOTO RIVER CORRIDOR 
FRAMEWORK PLAN
Dublin, Ohio



City of Dublin

Terry Foegler, Director of Strategic Initiatives

614.410.4660

2013, On-going

CLIENT

CONTACT

PHONE

YEAR

MKSKSTUDIOS.COM

BRIDGE STREET DISTRICT SCIOTO RIVER CORRIDOR 
FRAMEWORK PLAN
Dublin, Ohio



City of Dublin

Terry Foegler, Director of Strategic Initiatives

614.410.4660

2013, On-going

CLIENT

CONTACT

PHONE

YEAR

MKSKSTUDIOS.COM

BRIDGE STREET DISTRICT SCIOTO RIVER CORRIDOR 
FRAMEWORK PLAN
Dublin, Ohio



REIMAGINING STATE STREET 

AS A THRIVING, VIBRANT, AND 

ECONOMICALLY DIVERSE COMMERCIAL 

DISTRICT

In a collaborative effort, MKSK has partnered with the City 

of West Lafayette, Purdue University, and Purdue Research 

Foundation to shape the master plan transformation of the 

State Street corridor. A series of public meetings unveiled 

the needs and priorities for the overall master plan including 

eight project themes. The eight themes center around 

simplifying east to west traffic flow from the Wabash River 

to the western edge of the city to allow for the integration of 

multi-modal transportation including pedestrian and bicycle-

friendly development, as well as current and future retail 

development opportunities in the area.

The current master plan proposes widened sidewalks for 

greater handicap accessibility and pedestrian safety as well 

as roadways with a dedicated bike lane and increased green 

space throughout the various City and Purdue University 

campus districts. Possible roundabouts could replace large 

areas of the corridor linking the districts in a unique way. 

The goal is to develop the streetscape to bring clarity to 

the downtown and multimodal connectivity to the diverse 

population of West Lafayette. Part of the plan also proposes 

leaving some existing curbs in place, a potentially significant 

cost savings to the development. 

The project has engaged the public, residents, students and 

members of the business community to collaborate on ideas 

for reimagining the busy corridor and the “heart” of West 

Lafayette.

MKSKSTUDIOS.COM

STATE STREET MASTER PLAN
West Lafayette, Indiana

City of West Lafayette

Chandler M. Poole, Dept. of Development

765.775.5160

2014

CLIENT

CONTACT

PHONE

YEAR
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STATE STREET MASTER PLAN
West Lafayette, Indiana

CLIENT

CONTACT

PHONE

YEAR

City of West Lafayette

Chandler M. Poole, Dept. of Development

765.775.5160

2014
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STATE STREET MASTER PLAN
West Lafayette, Indiana
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City of West Lafayette

Chandler M. Poole, Dept. of Development

765.775.5160

2014



TURNING AROUND A DETERIORATING 

URBAN NEIGHBORHOOD WITH 

STRATEGIC PLANNING AND ACTIVE 

STAKEHOLDER INVOLVEMENT

Over several decades, the Cincinnati neighborhood of Over-

the-Rhine suffered from disinvestment and population loss. 

However, it is a culturally, historically, and architecturally 

important urban district in Cincinnati. The community 

and the Cincinnati Center City Development Corporation 

(3CDC) have turned their attention and resources to the 

neighborhood. New housing has been extremely successful, 

but commercial and retail development was not keeping 

pace.  

A strategy was developed in collaboration with 3CDC 

and neighborhood stakeholders to locate and develop 

OVER-THE-RHINE NEIGHBORHOOD COMMERCIAL STRATEGY
Cincinnati, Ohio

3CDC

Chad Munitz, Exec. VP for Development

513.621.4400

2008

CLIENT

CONTACT

PHONE

YEAR

commercial uses in a way that maximizes impact, 

encourages additional investment, and supports the 

neighborhood residents. That strategy focuses new 

commercial development at the highest impact locations 

and designates two of the main corridors as the prime 

commercial centers.  It also includes ways to make 

connections throughout the neighborhood and fosters an 

environment conducive to business development. 

By creating nodes of commercial use, a critical mass will 

be achieved more quickly, creating a vibrant commercial 

destination in which continued investment will occur.

MKSKSTUDIOS.COM



DECLINING AREA WITH POTENTIAL 

GETS A LIFT FROM AN UPDATED 

RENEWAL PLAN

University Village benefits from some of the region’s 

highest concentration of employers with the University 

of Cincinnati and the Health Alliance (including University 

Hospital). Located three miles north of Downtown Cincinnati, 

immediately east of the University of Cincinnati, and south 

of the University Medical Campus and within a two mile 

radius of Interstates 71, 74, and 75, the area was well 

positioned for a revitalization. The district had experienced 

a gradual economic and physical decline since the 1960s 

due to several factors including significant alterations to 

the transportation network, changing demographics, safety 

concerns, and a lack of investment throughout the district 

and surrounding neighborhoods. 

UNIVERSITY VILLAGE URBAN RENEWAL PLAN
Cincinnati, Ohio

City of Cincinnati   

Katherine Keough-Jurs, Senior City Planner

513.352.4859

2004

CLIENT

CONTACT

PHONE

YEAR

A multi-disciplinary consulting team was selected to prepare 

an update to the prior Urban Renewal Plan, recommend 

physical changes, and prepare a strategic revitalization 

plan and implementation strategy for an eight-block area 

centered on the Vine Street Commercial District.

Outcomes:

+$10 Million in New Area Investment

$50 Million Pending

MKSKSTUDIOS.COM



STRATEGIC VISION AND ACTIONABLE 

STRATEGIES FOR CONTINUED 

DOWNTOWN DEVELOPMENT

MKSK is working with the Louisville Downtown Development 

Corporation to develop a new strategic vision for Downtown 

Louisville. The Downtown Louisville Master Plan will build 

from the 2002 planning effort and the recent investment in 

Downtown, such as the KFC Yum! Center and the Louisville 

Waterfront Park. As part of this effort, MKSK is leading a 

team of economic development (Development Strategies), 

urban design, and market analysis experts to develop a 

focused plan for Downtown Louisville that develops business 

development and housing strategies, addresses urban form 

and connectivity, and identifies catalytic projects. 

MKSK developed a robust public process that utilized 

traditional interviews and meetings as well as cutting edge 

public involvement software with a customized, interactive 

web presence. The plan has been shaped by the 300+ public 

meeting participants and the 3,000+ online participants.

The resulting plan:

Examined business development, residential and retail  

 trends regionally and nationwide to establish market  

LOUISVILLE DOWNTOWN MASTER PLAN
Louisville, Kentucky

Downtown Development Corporation

Rebecca Matheny, Deputy Director

502.584.6000

2013-Ongoing

CLIENT

CONTACT

PHONE

YEAR

 demand for the next 10-12 years in downtown.

Identified the incentives, policies and strategies that will  

 be necessary to build a well connected, sustainable,  

 vibrant and active downtown.

Defined five distinct urban neighborhoods within  

 Downtown Louisville that will help attract private  

 investment in residential and retail, grow jobs and create  

 new public amenities.

Created a detailed implementation strategy that assigns  

 responsibilities, enables collaboration and provides a  

 framework for success.

Early projects and initiatives championed by the plan are 

underway, including the continued revitalization of South 

Fourth Street and the concept design for the West Waterfront 

Park. The Master Plan is currently entering the public 

adoption process and will be completed by the end of the 

year

MKSKSTUDIOS.COM



LOUISVILLE DOWNTOWN MASTER PLAN
Louisville, Kentucky

Downtown Development Corporation

Rebecca Matheny, Deputy Director

502.584.6000

2013-Ongoing
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YEAR



CREATING A VIBRANT AND CULTURALLY 

SIGNIFICANT PUBLIC REALM

South Fourth Street, historically the commercial spine of 

Downtown Louisville, has struggled in recent decades to 

remain relevant. Investment in Fourth Street Live! has helped 

to bring a focus back to the corridor. Louisville Metro, along 

with the Louisville Downtown Development Corporation, have 

teamed up to improve the streetscape and bring in new retail 

tenants to occupy these historic storefronts. 

Working with the Project Engineer, MKSK has developed a 

master plan for the revitalization of South Fourth Street that 

will encourage retail activity and simplify the streetscape. 

This includes the restoration of the original street centerline 

to remove the remnants of a failed 1970s pedestrian mall, 

adding parking to both sides of the street, creating new 

SOUTH FOURTH STREET CORRIDOR
Louisville, Kentucky

Louisville Metro Public Works and LDDC

Dirk Gowin, PE, PLS, Transportation Planning

502.574.5925

2012

CLIENT

CONTACT

PHONE

YEAR

street tree planter bump-outs, and incorporating pervious 

pavers into the parking lane. Project Engineer and MKSK 

worked within the constraints of multiple underground vaults 

and utilities and accommodated the needs of two major 

hotels to develop a workable plan that will transform this 

street into a more functional, vibrant corridor. 

Working on a tight timeframe, the Project Engineer 

and MKSK developed a set of bid documents to speed 

construction on the first phase of South Fourth Street 

in order to meet the needs of the new retail businesses. 

Construction on phase one was completed in late winter, 

with additional phases constructed as funding is allocated.

Outcomes:

Phase 1 Construction Completed 2013

Phase 2 Design Development 2013

MKSKSTUDIOS.COM



CITY-WIDE STUDY RESULTS IN A PLAN 

TO GUIDE INFILL DEVELOPMENT THAT 

INCLUDES CONCEPT PLANS AND 

FINANCING STRATEGIES

Responding to community interest in encouraging growth by 

exploring potential sites for urban infill and redevelopment, a 

city-wide non-residential study was undertaken to:

-   Understand the issues and opportunities of the current  

     non-residential market;

-   Develop a custom site selection methodology based on  

    market understanding and physical evaluation;

-   Develop context sensitive and sustainable infill  

    development strategies, guidelines and incorporation of  

    historical, cultural, social, and economic resources;

-   Promote consensus building with stakeholders and  

LEXINGTON NON-RESIDENTIAL INFILL STUDY
Lexington, Kentucky

Lexington-Fayette Urban County Government

Chris King, Director of Planning

859.258.3262

2009

CLIENT

CONTACT

PHONE

YEAR

     development interests; and

-   Recommend regulatory revisions, funding, and  

     identification of incentive based programs to effectively  

     address innovative techniques of infill growth within the  

     Urban Service Boundary.

The resultant implementation plan included a guidance 

mechanism for infill development, illustrated concept plans, 

and a detailed feasibility and development prioritization 

analysis. Financing strategies were also provided for three 

opportunity sites within the study area that will act as pilot 

projects.

MKSKSTUDIOS.COM



REDEVELOPING A DISTRESSED 

NEIGHBORHOOD BY LEVERAGING 

PUBLIC AND PRIVATE INVESTMENTS

A mixed-use redevelopment initiative for a distressed part 

of Lexington centered on the revival of Lexington’s historic 

distillery industry. It includes new and adaptive reuse of 

historic buildings in a live-work-play urban district. As part 

of the redevelopment initiative a $2.2 million program was 

created to help accelerate public improvement projects in 

the “Distillery District” and leverage private investment. 

Planning and design infrastructure investments support 

of the district redevelopment plan. TIF financing will 

provide funding for additional infrastructure improvements 

estimated at up to $60 million over several years.

DISTILLERY DISTRICT INFRASTRUCTURE IMPROVEMENTS
Lexington, Kentucky

Lexington-Fayette Urban County Government

Bob Bayert, City Engineer

859.258.3410

Ongoing
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YEAR

Design and planning services were augmented by a 

feasibility study for the arterial corridors, Manchester Street 

Improvements, and Town Branch Trail Corridor. Construction 

documentation is anticipated in 2012.

MKSKSTUDIOS.COM



CREATING A PLAN FOR FUTURE GROWTH 

AND A MORE FLEXIBLE CAMPUS

The CCAD Framework Plan aims to understand the physical 

growth needs and strategies that will continue to strengthen 

the College for the long term, while improving student life 

in the near term. The plan addresses and assesses existing 

properties, campus infrastructure, and strategic real-estate 

acquisitions/divestments to promote the following goals:

-  Flexible education facilities to accommodate student  

   growth, that promote co-mingling of academic programs;

-  Enhanced quality of student life;

-  Strategic interface with the City of Columbus and  

   neighboring institutions.

Working with the CCAD administration, faculty and staff, 

the team created a framework for campus development. 

COLUMBUS COLLEGE OF ART & DESIGN FRAMEWORK PLAN
Columbus, Ohio

Columbus College of Art & Design

Jeffrey Fisher, Senior VP & CFO

614.222.3277

2012

CLIENT
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YEAR

Integrating the College’s new curriculum architecture into 

the physical plan for the campus was critical to removing 

academic “silos” to allow for greater connections and 

collaboration between disciplines. The Plan also seeks to 

better define the identity of the campus by creating new 

campus gateways, open spaces, and buildings that address 

the urban fabric. Furthermore, it encourages CCAD to engage 

with its neighboring institutions and the City of Columbus to 

address parking, alternative transportation, traffic calming, 

and other urban issues that impact the campus.

Alignment of the College’s growth plans and curricular 

changes with planned City improvements to campus streets, 

sets the stage for numerous campus improvements. Building 

off recent improvement efforts and taking advantage of 

these coinciding plans and investments will strengthen both 

CCAD’s academic mission and its presence in Downtown 

Columbus.

MKSKSTUDIOS.COM
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PARKVIEW GARDENS NEIGHBORHOOD/TOD PLAN 

LOCATION: 
Parkview Gardens, Missouri 
 
CLIENTS: 
University City and Washington 

University In St. Louis 
 
PROJECT OVERVIEW: 
ResidenƟal Market and  
Economic Analysis to support a 
neighborhood/TOD plan for the 
Parkview Gardens neighborhood 
 
DS SERVICES: 
Market Analysis 
Market Strategy 
Site Analysis 
Economic Feasibility  
Site Capacity 
Fiscal Impact Analysis 
 
REFERENCES: 
Ms. Andrea RiganƟ, AICP 
Director of Community  
 Development 
City of University City 
6801 Delmar Boulevard 
University City, Missouri 63130 
(314) 505-8500 
ariganƟ@ucitymo.org 

Parkview Gardens (PG) is a historic, walkable neighborhood that, along with the adja-
cent Delmar Loop environment, was part of a thriving community built along a street-
car line in the early part of the last century.  As with many main streets along streetcar 
routes, the Loop began to suffer from disinvestment and vacancy as the streetcar net-
work was dismantled in the 1960’s.  Not coincidentally, Parkview Gardens began to fall 
prey to elevated crime rates and deferred building maintenance.   
 
Fortunately, the Delmar Loop has been revived as a regional entertainment district, 
and Parkview Gardens has been bolstered by investment in building maintenance and 
increased security—most notably by nearby Washington University in St. Louis, which 
owns a significant amount of graduate student housing in the neighborhood.  A light 
rail staƟon was put in place at the nearby Delmar StaƟon, and a streetcar line is slated 
to break ground in late 2014 to again acƟvate Delmar as a transit thoroughfare.   
 
SƟll, much work remains to be done to seize upon the momentum and opportunity 
created by these efforts.  In this context, DS was brought on idenƟfy development op-
portuniƟes and quanƟfy market demand through use of market segmentaƟon, de-
mographics, and consumer preference data.   
 
A substanƟal amount of support, led by urban professionals, was determined to exist 
and market strategies were provided to illustrate the broad matrix of housing types (as 
well as achievable prices and rents) and rehabilitaƟon efforts needed to aƩract the 
defined target market/consumer groups.  Site capacity analysis was undertaken to 
determine the amount of development that could be supported on vacant and un-
deruƟlized sites, and feasibility analysis was conducted to demonstrate the viability 
and relaƟve value of different housing types and densiƟes. 
 
On the heals of the plan, Washington University broke ground on a 500-bed mixed-use 
project that includes a grocery store at the ground floor (an $80 million investment 
scheduled to open in Fall 2014) and commiƩed $20 million to building rehabilitaƟon in 
the neighborhood, with many projects completed or underway.    
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DOWNTOWN DESIGN AND ECONOMIC DEVELOPMENT CHARRETTE 

LOCATION: 
Columbia, Missouri 
 
CLIENT: 
City of Columbia 
Downtown Leadership Council 
 
PROJECT OVERVIEW: 
Design plans for entry nodes 
Development program for entry 
nodes 
 
SERVICES: 
Market Study 
Development Program 
Public ParƟcipaƟon 
ImplementaƟon Strategy 
 
PROJECT REFERENCE: 
Mr. Tony St. Romaine 
Assistant City Manager 
City of Columbia 
701 E. Broadway, PO Box 6015 
Columbia, Missouri  65205 
(573) 874-7721 
Tony@GoColumbiaMO.com 

Columbia is the home of the main campus of the University of Missouri (“MU”), locat-
ed just south of downtown Columbia.  Two other colleges add to the potenƟal market 
strength and vibrancy of the downtown.  Stephens College forms downtown’s entry 
from the east, and Columbia College is on the north.  While vibrancy is apparent, so is 
a lack of consistent urban design and a lack of certain commercial and residenƟal facili-
Ɵes that would otherwise be expected in a college downtown.   
 
Columbia has allowed itself to spread at the edges where there is ample land not re-
quiring redevelopment.  Over Ɵme, this has taken a toll on the inability to aƩract fresh 
investment downtown.  Downtown officials sponsored a large scale charreƩe process 
to focus on the design and land use opportuniƟes at the eastern and western entry 
nodes along Broadway. 
 
As part of the charreƩe team, DS prepared a market analysis to idenƟfy the potenƟal 
for adding to and diversifying the downtown economy, contributed in aligning key 
sites for catalyst projects and aligning them with marketable development products, 
and recommended implementaƟon acƟons.   
 

Since the study, several catalyst projects and market opportuniƟes have been imple-
mented, including the development of a new, upper midscale hotel known as the 
Broadway, the addiƟon of a Lucky’s grocery store at a key site, as well as new housing.  
DS recently provided some follow-up work in the form of an economic development 
and public finance strategy for the downtown’s next planned phase of implementa-
Ɵon. 
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LOCATION: 
Springfield, Missouri 
 
CLIENTS: 
Missouri State University 
 
SERVICES: 
Market Analysis 
Market Strategy 
Feasibility Analysis 
ImplementaƟon Strategy 
 
REFERENCE: 
Doug Sampson 
Director of Planning, Design, and 
ConstrucƟon 
Missouri State University 
dougsampson@missouristate.edu 
(417) 836-5101  
 
 
 
 

Spurred by a boom in private, off-campus housing development and rapid university 
expansion, Missouri State University hired Cannon Design, Dake Wells Architecture, 
and Development Strategies to evaluate opportuniƟes for Sunvilla Tower—a modern-
ist tower built in the 1960s that will require significant capital investment and repairs 
in order to be made useful for another generaƟon.  MSU sought input from the team 
to advise on how the tower could best be posiƟoned to serve long-term university 
goals, as well as how to specifically evaluate its potenƟal as a real estate asset.    
 
Development Strategies was asked to evaluate all market-based uses that could be 
incorporated into a mixed-use, rehabilitated tower.  These included upscale student 
housing to compete with off-campus opƟons offered by private developers, senior 
housing, hotel, corporate suites, office, retail, and insƟtuƟonal uses.  UlƟmately, sever-
al marketable programs or scenarios were created, and market strategies were de-
vised that pointed to specific product posiƟoning that would serve the idenƟfied target 
markets—design, quality of building materials, interior finishes, ameniƟes, etc.  
  
Cannon Design and Dake Wells then generated designs and cost esƟmates based on 
the different program scenarios—all of which included student housing—and Develop-
ment Strategies modeled their economic viability based on revenues, operaƟng ex-
penses, development costs, and market value.  Missouri State officials were presented 
with the scenarios, their development costs, the amount of private finance that would 
be available, and any resulƟng financial “gaps” that remained and required money 
either from the university or public/private partnerships with the city, private develop-
ers, or alternaƟve sources of funding (such as tax credits).   
 
University officials are now in the posiƟon of making a clear decision on strategy for 
Sunvilla tower based on costs, economic returns, and the resulƟng designs based on 
the level of investment made by the university and potenƟal partnering organizaƟons.   
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LOCATION: 
St. Louis, Missouri 
  
CLIENT: 
NorthSide RegeneraƟon, Inc. 
 
PROJECT OVERVIEW: 
CreaƟon of a new, urban neigh-
borhood in the heart  
of St. Louis. 
 
SERVICES: 
ResidenƟal Market Analysis 
Psychographic Analysis 
Product PosiƟoning 
 
REFERENCE: 
Mr. Paul McKee 
McEagle ProperƟes 
1001 Boardwalk Springs Place 
O’Fallon, Missouri 63366 
636-561-9300 
pjmckee@paric.com 
 
 

Established commercial developer, Paul McKee, acquired several hundred properƟes 
on St. Louis’s NorthSide—a 1,500 acre collecƟon of once-vibrant neighborhoods north 
of downtown that is now the least densely populated part of the city, due to decades 
of urban flight that was accelerated by well-intenƟoned, but failed, urban renewal 
schemes.   
 
McKee enlisted Civitas, Inc. to create a vision for NorthSide as bold and ambiƟous as 
that of Stapleton in Denver.  The resulƟng scheme proposed a new, sustainable, 21st-
century community that is based on housing and employment.   
 
DS was hired to idenƟfy and quanƟfy housing demand, focusing on strategies to  
develop as many market-supported housing units as possible over 20 years.   
DS created a strategy that would appeal to a diverse and broad-based housing  
market, in an effort to support the development of 10,000 housing units over two dec-
ades.   DS recommended providing a broad range of housing types (including  
mulƟfamily, townhome, single family, rental, and for-sale products) at a number of 
different market posiƟons, ranging from luxury/upscale to affordable.   
 
Using case studies, DS idenƟfied psychographic groups (urban professionals, recent 
relocaƟons to St. Louis, and working families from exisƟng North City and North Coun-
ty communiƟes) likely to be aƩracted to NorthSide housing.  DS created pricing strate-
gies for for-sale and rental housing, and idenƟfied marketable, feasible product types.   
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LOCATION: 
St.  Louis, Missouri 
 
CLIENT: 
Spinnaker Real Estate Partners 
General Growth Proper es 
 
PROJECT OVERVIEW: 
Retail Market Analysis 
 
SERVICES: 
Retail Market Analysis 
Mul -Dimensional Demographic 
Analysis 
 

Development Strategies was engaged to research and describe the relevant market condi ons 
in metropolitan and downtown St. Louis to determine the market poten al for a large-scale 
specialty retail development within the core of the Central Business District.   
 
We iden fied the key customer segments, including downtown residents, workers, visitors, and 
regional shoppers that will be served by Mercan le Exchange and quan fied the poten al retail 
spending each segment will bring to the project.  A trade area for the project was also defined to 
determine which of the regional shoppers can be expected to regularly shop at the proposed 
development.  Since the downtown area has undergone a significant improvement since 2000, 
we also highlighted trends within the market for each segment.  Overall, retail demand from all 
of these segments was refined to es mate the poten al sales per square foot of Mercan le 
Exchange in the current market and projected through 2015. 
 
DS also compared radius and drive me demographics of the most compe ve malls in the St. 
Louis region to Mercan le Exchange.  We researched relevant demographic informa on such as 
household incomes, spending, and other relevant socio-economic characteris cs.   Par cularly 
important in these comparisons was the supply of compe ve retail space in these areas. 
 
Our analysis indicated that there is a significant lack of compe ve retail supply within the Mer-
can le Exchange trade area.  Based on the exis ng demand from middle- and upper-income 
households in the area, Mercan le Exchange will be entering an underserved market with sig-
nificant spending poten al.   
 
While the project developer has changed, DS con nues to advise on the project and our study 
con nues to be used to market the project to investors and retailers.  Addi onally, DS appraised 
the final proposed project, es ma ng the value public incen ves (TIF, New Market tax credits) 
brought to the project.   
 
Completed in 2011, the project has steadily added quality restaurant and entertainment ten-
ants, and a cinema opened in 2013.   

 



LOCATION: 
Lubbock, Texas 
 
CLIENT: 
City of Lubbock 
 
PROJECT OVERVIEW: 
Downtown Redevelopment  
 Program 
 
SERVICES: 
Market & Economic Analysis 
Land Use RecommendaƟons 
Fiscal Benefits 
Strategic AcƟons 
 
CLIENT: 
Mr. Rob Allison 
ExecuƟve Director of  

Development Services 
City of Lubbock Department of 

Business Development 
P.O. Box 2000 
1625 13th Street 
Lubbock, Texas  79457 
(806) 775-2110 
rallison@mylubbock.us 

 

Lubbock is the largest city in west Texas and home to Texas Tech University 
(enrollment: 28,000), but its downtown had lost much of its appeal as a center of re-
gional commerce and social acƟvity, for students and the broader populaƟon alike.  
Thus, a mayoral appointed task force of community leaders commissioned the  
planning and design firm, formerly known as EDAW, to lead a public planning process 
to sƟmulate renewed interest in downtown and to recommend growth strategies and 
design standards for revitalizaƟon and redevelopment. 
 
DS was engaged in the early stages of planning to define market constraints and   op-
portuniƟes affecƟng downtown, based on market opportuniƟes and regional growth 
projecƟons.  RecommendaƟons were made to establish a downtown redevelopment 
program for a wide range of uses that were supported in numbers.   
 
The downtown retail strategy centered the economic and physical enhancement of an 
area known as the Depot District.  Following are key market-based recommendaƟons 
for the district:  
 

Encourage the development of new, dense housing on underuƟlized property to 
the west.  Doing so would not only provide some market support for an enlarged 
retail district, but would also infuse the area with the life and vibrancy necessary 
to make the site more of a regional desƟnaƟon.   
Develop a cinema, which is lacking in central Lubbock, to anchor the district, rein-
forcing Ɵes with the student populaƟon at nearby Texas Tech University.   
Raise sufficient funds to enhance the Buddy Holly Center to aƩract out-of-town 
visitors to the Depot District. 
AƩract resident-friendly vendors, such as coffee shops, to complement the ex-
isƟng nightclubs in the district.   
Enhance the streetscape environment.   
Assist anchor tenants with targeted acquisiƟons to accommodate their faciliƟes.    
Create a community improvement district to ensure a cleaner, safer downtown, 
with guides to provide “eyes on the street” and answer visitor quesƟons in a cour-
teous manner.   

 

Images provided by formerly EDAW 
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LOCATION: 
Louisville, Kentucky 
 
CLIENT: 
Louisville Downtown Development 
CorporaƟon 

 
PROJECT OVERVIEW: 
Business Development Strategy 
 
ASSOCIATED SERVICES: 
Downtown Plan 
Housing Plan 
 
SERVICES: 
Business Development Strategy 
Market Analysis 
Market Strategy 
Catalyst Project Analysis 
Financial Strategy 
ImplementaƟon Strategy 

REFERENCE: 
Ms. Rebecca Matheny 
AcƟng ExecuƟve Director 
Louisville Downtown Development 
CorporaƟon 

(502) 614-4125  
rmatheny@downtowndev.org 

For the beƩer part of a generaƟon, downtowns have struggled to maintain their status 
as the most prominent regional employment centers.  Yet a number of trends are now 
converging that—if the right steps are taken today—can lead to renewed growth and 
prosperity for downtowns.  In Louisville, an opportunity exists to remake the regional 
economy to align it more with high growth, high wage industries naƟonally and inter-
naƟonally, and Downtown is the key—the conduit through which the enƟre region can 
link to the global knowledge economy.   
 
These converging trends include: 

Downtown’s exisƟng strengths in knowledge occupaƟons such as informaƟon, 
finance, and professional services.  
Downtown’s potenƟal to become an authenƟc, livable, urban environment covet-
ed by young knowledge workers.  
The growth of informaƟon and creaƟve industries that need to be downtown to 
aƩract and retain that talented workforce. 
A growing appreciaƟon of the Midwest’s affordability relaƟve to coastal ciƟes—
parƟcularly as they become more livable.  
The relaƟvely small amount of seed money needed to nurture start-up companies 
in technology and creaƟve industries.   
The increasing rate of the exchange of informaƟon that simultaneously makes 
face-to-face interacƟon with other knowledge workers—and thus urban density—
more important.    

 
A strategy was then devised for Downtown Louisville to capitalize upon these converg-
ing trends.  To serve as a foundaƟon, business cluster analysis was conducted to quan-
Ɵfy the opportunity of job creaƟon for downtown.  Real estate market analysis was 
conducted to understand the underlying condiƟons of the office market.  A long-term 
strategy was then formulated that leveraged inexpensive space, nearby, “high-growth” 
educaƟon and health care insƟtuƟons, and exisƟng strengths in areas such as finance.  
Finally, the strategy helped to set the stage by leveraging place and business incuba-
Ɵon to aƩract and retain the next generaƟon of talented workers by fostering a start-
up culture in downtown Louisville.   
 
If successfully implemented, the business development strategy would build a new 
economic foundaƟon—one that is diversified, develops home-grown talent, and plugs 
the Louisville region into the growing New Economy.  

 

Image by MKSK 
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LOCATION: 
Louisville, Kentucky 
 
CLIENT: 
Louisville Downtown Development 
CorporaƟon 

 
PROJECT OVERVIEW: 
Market Study to determine the 
amount of demand for different 
housing products over ten years; 
Market Strategy to enhance the 
marketability of idenƟfied neigh-
borhoods 
 
ASSOCIATED SERVICES: 
Downtown Master Plan 
Business Development Strategy 
 
SERVICES: 
Market Analysis 
Market Strategy 
Catalyst Project Analysis 
Financial Strategy 

REFERENCE: 
Ms. Rebecca Matheny 
Director 
Louisville Downtown Development 
CorporaƟon 

(502) 614-4125  
rmatheny@downtowndev.org 

AŌer 10 years of successful implementaƟon of many elements of a previous 
downtown plan, the Louisville Downtown Development CorporaƟon (LDDC) hired 
the team of DS and MKSK to craŌ a new vision for the Downtown.  In the previous 
10 years, Downtown made great strides in the area of tourism, boosƟng annual 
visitaƟon from three million to eleven million with new anchors such as Fourth 
Street Live!, Waterfront Park, and the Yum! Center.   
 
Yet much remains to be done in creaƟng an authenƟc, livable downtown that will 
increasingly invigorate the regional economy.  Therefore, the new vision for Louis-
ville is one that focused on the creaƟon of five disƟnct neighborhood centers that 
will welcome new housing development.  
   
DS prepared a broad housing market analysis that idenƟfied different housing 
product types, at marketable price points, for each neighborhood, and concluded 
that 2,500 new units are supportable over the next ten years.  Market segmenta-
Ɵon analysis was undertaken to idenƟfy a number of different consumer groups—
and the prices they are able to pay—who would move Downtown.  A market strat-
egy then linked marketable development products with targeted consumer 
groups, and suggested opƟmal neighborhood locaƟons based on exisƟng charac-
ter and planned improvements.   
 
By evaluaƟng the feasibility of several catalyst projects, DS determined that exces-
sively high land costs were the key barrier to realizing housing growth, and set 
forth an economic development strategy—with a menu of opƟons and actors—to 
overcome that barrier.   

 



 

 

  



  

Date 
2009- Present 

Location 
Lexington, Kentucky  

Client 
Lexington-Fayette  
Urban County 
Government  

Scope 
Ordinance Review 

Policy 
Recommendations 

Public Involvement 

Complete Streets 
 

EHI Consultants is assisting 
with the implementation of a 
Complete Streets Program in 
Lexington. This includes 
revisions to the Roadway 
Manual that will place an 
emphasis on multi-modal 
transportation as well as 
efficient connections for 
vehicles and pedestrians 
throughout the County. 
Standards for development 
and retro-fit are addressed. 

One task involves revamping the street classification system to include 
adjacent land uses as a means to classify streets along with the 
traditional reliance on street volume. A heavy significance is placed on 
safety, universal access and non-vehicular users such as pedestrians, 
bicycles, the disabled, the growing elderly population and children. 

 Traffic calming measures will be implemented as retro-fits to existing 
corridors that were built too big for their use and, therefore, pose safety 
hazards because of the high speeds they allow. The issue of connectivity 
is stressed in order to increase mobility as well as decrease congestion 
and automobile usage. 

This project includes heavy 
public involvement because of 
the newness of the Complete 
Streets concepts. Education 
through public meetings is at 
the forefront of the process.  
The program will benefit 
residents in the areas of safety, 
health, mobility, sustainability, 
and economics. 



 

Date:  
2012 – Present  

Location: 
Lexington, Kentucky 

Client: 
Kentucky 
Transportation Cabinet 

Versailles Road Interchange 
US 60 / KY 4 Improvements  

 

This project includes the Phase I and Phase II design that will improve the 
safety, capacity, and aesthetics of the Versailles Road (US 60) and New Circle 
Road (KY 4) interchange in Lexington, Kentucky. These improvements will 
consist of the redesign of the interchange to current standards to eliminate 
traffic weaving, improve drainage and aesthetics, and increase the safety and 
traffic capacity of the interchange.  

EHI’s involvement for Phase I design includes the analysis of the existing 
interchange, assisting in the development of multiple alternates of the 
interchange, developing preliminary quantities and cost estimating, utility 
identification and contacts, and public involvement.  Phase II design 
involvement includes drainage analysis and developing pipe sections drainage 
system map, drainage quantities.   

 



Date:
2003

Location:
Lexington, Kentucky

Client:
Lexington Fayette
Urban County
Government

Southend Park Urban Village Plan

EHI provided project management
and led a design team of
professionals in the planning and
redevelopment of the Southend Park
Neighborhood in Lexington,
Kentucky. This project consisted of
the planning and design of a 25 acre
urban neighborhood near downtown
Lexington that was recently
impacted by the extension of the
Newtown Pike Roadway.

EHI assessed the neighborhoods existing conditions, analyzed data and led
participation in stakeholder meetings. The firm also developed strategies for
redevelopment including urban infill (commercial, residential and mixed uses),

recreational land uses,
business development
strategies, live work
concepts, and urban design
concepts as well as the
final plan development.
EHI also assisted in the
development of the Draft
Environmental Impact
Statement and Final
Environmental Impact
Statement through the
investigation, analysis and
provision of socio
economic data and
neighborhood
demographics to be
incorporated into the
environmental documents.



 

Date: 
2008 - 2009 

Location: 
Lexington, Kentucky 

Client: 
Lexington-Fayette 
Urban County 
Government 

Client Contact: 
Chris King 
Director of Planning 
859-258-3160 

Rendering provided by Urban Collage 

East End Small Area Plan 
  

EHI led the team 
responsible for the 
development of a small 
area plan for Lexington’s 
East End Neighborhood in 
coordination with 
Lexington-Fayette Urban 
County Government.  

The comprehensive 
neighborhood plan was 
completed in two phases. 
EHI was involved with facilitating extensive public involvement of 
neighborhood residents and stakeholders. This process was largely successful 
with more than 150 individuals turning out for the kick-off rally and 75 for the 
initial visioning session as well as favorable articles in the Lexington Herald-
Leader newspaper and by downtown associations.  

In addition to public involvement, the plan encompasses the examination of 
economic opportunities, diversity issues, infill development; mixed land use, 
open public space development, social capital and neighborhood character 
development. Prior to this project, EHI developed the feasibility study for this 
East Third Street area, identifying the need for retail and residential 
development within the East Third Street Corridor. 
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PROJECT APPROACH & SCHEDULE

LEXINGTON COMMERCIAL CORRIDOR STUDY

PROJECT UNDERSTANDING

The Euclid Avenue and South Limestone corridors provide critical connections between the University of 

Kentucky, the downtown core, and surrounding urban neighborhoods. Identifying market- and data-driven 

opportunities and strategies for these corridors will enable the City and the University to fully realize the 

economic potential of the study area. 

Bordered by Upper Street, Euclid Avenue/Avenue of Champions and High Street, the study area has numerous 

different characteristics that influence and inform market potential and demand. From the University on the 

north and west sides of the study area, to the downtown core to the east, to the strong urban neighborhoods to 

the south, the MKSK team will identify the appropriate mix of uses and assess the redevelopment potential of 

each distinct zone of the study area. 

The MKSK team will also consider the infrastructure and roadway needs of the area (taking into account 

recommendations from the Downtown Lexington Traffic Movement & Revitalization Study), seeking to improve 

walkability and bikability while still enabling these corridors to handle the local and regional traffic demands. 

The goal of this effort will be to enhance the public realm to incentivize the private market to substantially and 

appropriately invest in the corridors and surrounding neighborhoods. 

The MKSK team understands how dynamic University/Downtown/Urban Neighborhoods can be. Indeed, big 

changes are already underway within the study area. The University is investing in new dorms with Champions 

Court I and II and Limestone Park I and II. Not only will these increase the on-campus offerings of student 

housing, but they will also help to strengthen the connections between the University and Downtown by 

providing a more consistent street frontage. With the increase in on-campus housing comes the opportunity 

to reconsider the residential and retail potential along these corridors. This change in the marketplace could 

allow for different types and scale of reinvestment from the private sector. This, in fact, is already occurring, 

with Kroger reinvesting in their existing store at Euclid and Clay Avenues with a new, larger urban-format 

store. The MKSK team looks forward to evaluating this and other market trends to identify future opportunities 

that continue and advance the upward trajectory of the study area corridors and surrounding neighborhoods. 



PROJECT APPROACH & SCHEDULE

LEXINGTON COMMERCIAL CORRIDOR STUDY



PROJECT APPROACH & SCHEDULE

LEXINGTON COMMERCIAL CORRIDOR STUDY

SCOPE OF WORK
The scope of services and deliverables below reflect our understanding of the recommended process for 

conducting the Euclid Avenue and South Limestone Commercial Corridor Study. We expect to finalize our 

scope of services following review and input by LFUCG.

TASK 1: EXISTING CONDITIONS ANALYSIS

This phase of the project will identify current conditions in the study area to establish a baseline of information 

for use in subsequent phases of the project. 

1.1  Data Acquisition and Review. Compile relevant available data for the following items:

Property ownership (i.e. parcel) data and valuation

Building footprints, square footage, and age

Current land and building use

Streets and transportation infrastructure (e.g. edge of pavement, speed limits, traffic signals, bicycle 

facilities, bus stops, etc.)

Public and private utilities infrastructure (e.g. storm and sanitary sewers, water, electric and gas, 

etc.), including line sizes and capacities. 

Existing commercial and residential inventories and occupancy/vacancy 

Topography and natural features

Parks, open space, public gathering spaces, points of interest and amenities

Population, employment and demographic information

Existing zoning and future land use designations

Other relevant physical conditions data that may be readily available

The City will provide all available municipal data and assist in procurement of data from the Fayette 

County auditor, University of Kentucky and other public agencies where necessary. The MKSK team will 

procure additional relevant data from available private sources as budget allows. The project team will 

review all available data to assess quality and verify gaps, and will report this assessment to the City. 

1.2 Review of relevant studies, reports, regulations and policies as determined by Lexington-Fayette Urban 

County Government (LFUCG). These will include the University of Kentucky’s recently adopted Master Plan, 

the Downtown Lexington Traffic Movement & Revitalization Study, and any additional current/ongoing 

planning efforts as well as recent or planned improvements in infrastructure.

1.3 Stakeholder Interviews. No process is complete without involving the people who know a place the 

best—its business owners, community leaders, property owners, and other key actors.  Our process will 

engage them through interviews at this early phase to help augment our knowledge with the thoughts and 

ideas about the strengths, weaknesses, opportunities, and threats as perceived and understood by area 

stakeholders. We propose up to four (4) one-hour group or one-on-one interview sessions as part of this 

phase of the process.  

1.4 Field Survey. Following acquisition and assessment of available existing conditions data, the MKSK team 

will visit the study area to conduct a windshield/walking survey. This survey will fill information gaps 

where possible. The field survey will focus primarily on:

Visual/qualitative assessment of physical development conditions.

Inventory of commercial and residential building types and conditions.

Inventory of occupied and retail appropriate spaces, existing retail categories and class of space.

Inventory of residential and residential appropriate spaces, and identification of residential 

categories. 

1.5 Synthesis. Develop an existing conditions report (to be included as a section of the final project report) 

that describes existing physical conditions using maps, images, statistics and information graphics. Using 

data from Esri and other sources, demographic variables will be analyzed and overlaid upon layers of 
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transportation networks, employment centers, and other items of regional significance. This analysis will 

identify key relationships and patterns among the observed physical development variables as well as 

existing or emerging zones of identity within the study area to help inform the Opportunities Analysis in 

Task 2.

Deliverables:

Meetings:

Timeframe:

TASK 2: OPPORTUNITIES ANALYSIS

The Opportunities Analysis task of the project will build on the first, and provide the foundation and direction 

for the implementation strategy.  This is the phase where ideas typically begin to emerge that have been vetted 

for market viability.  

2.1  Market Study

  Market analysis will be conducted to determine the specific scope of opportunities that exists to supply 

unmet and created demand to different consumer groups and residents.  Analysis will include:

Demand and market segmentation analysis: market segmentation and consumer group analysis 

will be undertaken to identify demand for different development products.  Unlike conventional 

demographic data, which includes broad variables such as income and age, segmentation data 

provides household-level detail on consumer preferences, cultural norms, etc., that help establish 

the locations of households that could be enticed to live or shop in the corridor.  In addition, 

demand analysis will make use of retail demand gap and buying power analysis for retail to 

determine if certain retail segments are missing or could be created/attracted in the market.  

Supply analysis: market metrics will be provided, including achievable rents, lease rates, and 

sale prices; absorption and achievable velocities of development; and achievable amounts of 

development.  Where relevant, supply analysis will involve specific cases—comparables—and how 

they were able to add or create value in ways that are relevant to specific sites or the corridor.  

2.2 Market Strategy: Potential Retail and Residential Opportunities

  Without a sound market strategy, market analysis provides little more than a program—an amount 

of supply that could be delivered to a market to satisfy unmet demand.  But not all housing and retail 

developments consist solely of commodity products.  A market strategy ensures that the right types of 

products will be delivered to the right market, thereby reducing risk to developers and governments, while 

increasing the likelihood of a lasting, sustainable development.  A market strategy will be created for 

different uses that includes recommendations on:

Competitive positioning

- Competitive differentiation of the corridors with other corridors

- Product recommendations (i.e., upscale, midscale, affordable) where relevant

- Quality, character, and amenities recommendations

- Street
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- Streetscape

- Parks, squares, and plazas

- Infrastructure and Utilities

- Parking

- Optimal locations

- Mix-use synergies and complementary development 

- Anchor identification

- Inline retail category recommendations

The market strategy will include a matrix of product types—residential, retail, etc.—their achievable rents and 

sale prices, and achievable velocities of development.

2.3 Site Marketability and SWOT Analysis: Understanding the corridor’s opportunities and constraints, along 

with learned insight into who might use a space—either to live, work, shop, or recreate, and where 

they might come from—provides direction regarding the types of development that are possible.  An 

assessment of the corridor’s geographic context will be undertaken to understand its marketability 

strengths, weaknesses, opportunities, and threats (i.e. SWOT analysis) within the market.  Site 

development/redevelopment opportunities will be explored based on characteristics such as parcel depth 

and size, parking, compatibility of uses, and economic underutilization of real estate.  

2.4 Soft Site Analysis: Building on SWOT analysis, soft site analysis focuses on more specific areas 

to determine those sites that are ripe for redevelopment, due to low expected acquisition prices, 

underdeveloped property, and/or building obsolescence, etc.  The MKSK team will leverage its unique 

combination of planning, market, and appraisal expertise to identify soft sites through evaluation of 

comparable sales and “back of envelope” property valuation.  A development opportunity often exists 

where catalyst projects and soft sites intersect.  

2.5 Synthesis. Develop a Market Study and Opportunity Analysis report to summarize key findings, analysis 

and strategy.

Deliverables:

Meetings:

Timeframe:

TASK 3: IMPLEMENTATION STRATEGY AND FINAL REPORT

The goal of this planning and market study effort is to make it translatable into actionable items that result 

in building projects and increased investment.  Building on the analysis from the previous sections, an 

implementation strategy will be devised that provides short, mid, and long-range actions, with an emphasis on 

catalyst projects and the different actors—city, foundations, institutions, private sector—needed to realize the 

potential of the corridors.    
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3.1 Key Opportunities: Catalyst Projects and Development Plan

  While planning efforts are inherently long range in scope, there is often a need to identify early projects—

catalyst projects that are needed in order to improve market conditions and set a new standard for future 

development.  This is often where a development plan becomes more tangible and near-term goals for 

the community and implementation entities (such as community development corporations) come into 

sharper focus.  

  3.1.2 Development and Feasibility Analysis 

Targeted sites and catalyst projects need to be identified and prioritized for use of limited public and 

institutional funds in order to set the corridors on a path of greater economic sustainability.  While market 

analysis helps to identify opportunities and establish revenue potentials, feasibility analysis considers the 

cost side of the development equations.  

  Economic feasibility analysis will evaluate and test likely development prototypes (i.e., construction, 

acquisition, etc.) and operational costs and will estimate order-of-magnitude acquisition costs.  This will 

be done for approximately two to three catalyst projects or prototypes.  Where projects are not viable 

through private finance alone, the most likely economic development tools will be identified for further 

analysis in a public finance strategy.   

  3.1.3 Development Site Analysis 

Building on the soft site analysis, the MKSK team will examine two to three catalyst projects or prototypes 

in greater detail to discern site capacity and to better illustrate the potential of infill and/or redevelopment 

areas within the study area. Using a combination hand-drawn site sketches and plans, benchmark 

imagery and other graphics, this analysis will jump start the implementation process by highlighting key 

opportunity sites. 

3.2 Economic Development Strategy

  This section will focus on the catalyst projects and development site analysis that has been properly 

vetted with market, economic, and site analysis, and provide a matrix of actions needed in order to realize 

a transformation.  The result will be a clear set of steps and options for which subsequent implementation 

entities—either existing or new—can follow through, and include materials to help them communicate 

concepts to the public, property owners, businesses, foundations, agencies, and investors.  It will likely 

include, but is not limited to, recommendation on:

Public/private partnerships

Potential deal structuring

Political/governance strategy

Development guidelines

Incentive tools

Public improvements

Private development options

Market and branding approaches

Implementation milestones

Action steps and phasing

  The resulting implementation matrix will catalog all policy and strategy recommendations as well as 

potential development sites/zones along each corridor. These will be organized by short/medium/long- 

term goals and identify priorities.

  The MKSK team will meet with LFUCG to review the draft final report and presentation. Upon receiving 

this feedback, a Final Report and Presentation will be delivered as a digital document for use by LFUCG. 

This written report will include an executive summary and all maps, graphics, tables, charts and other 
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supporting analysis that illustrates and properly explains the findings and opportunities. All supporting 

data and documentation will also be supplied in an electronic format that can be continually updated by 

LFUCG.

Deliverables:

Meetings:

Timeframe:

ALTERNATE SERVICE: FISCAL IMPACT ANALYSIS AND PUBLIC FINANCE STRATEGIES

The economic development policies of a community shape or direct revitalization strategies, depending on 

the revenue streams that can be generated.  To quantify the benefits of any public, private, or institutional 

investments that lead to land use changes, fiscal impact analysis will be conducted regarding existing and 

future alternative conditions in the tax base for the city, county, and state government.  The MKSK team will 

quantitatively evaluate, at an order-of-magnitude level sufficient to arrive at numbers suitable for a planning 

effort, possible and likely incentives and economic development tools such as tax increment financing (TIF), 

business improvement districts (BID), and other relevant forms of tax credits, tax abatements, land assembly, 

etc., to help implement the proposed plan.  
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ESTIMATED COST OF PROPOSAL

LEXINGTON COMMERCIAL CORRIDOR STUDY

TASK FIRM FEES

TASK 1: EXISTING CONDITIONS 
ANALYSIS

MKSK $10,000

DS $3,000

EHI $3,000

Task 1 Subtotal                                                                                                $16,000

TASK 2: OPPORTUNITIES ANALYSIS MKSK $10,000

DS $22,000

EHI $3,000

Task 2 Subtotal $35,000

TASK 3: IMPLEMENTATION STRATEGY 
AND FINAL REPORT

MKSK $12,000

DS $8,000

EHI $1,500

Task 3 Subtotal $21,500

Reimbursable Expenses $2,500

TOTAL FEE $75,000
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EQUAL OPPORTUNITY AGREEMENT

The Law

Title VII of the Civil Rights Act of 1964 (amended 1972) states that it is unlawful for an employer to 
discriminate in employment because of race, color, religion, sex, age (40-70 years) or national origin.

Executive Order No. 11246 on Nondiscrimination under Federal contract prohibits employment 
discrimination by contractor and sub-contractor doing business with the Federal Government or 
recipients of Federal funds.  This order was later amended by Executive Order No. 11375 to prohibit 
discrimination on the basis of sex.

Section 503 of the Rehabilitation Act of 1973 states:

The Contractor will not discriminate against any employee or applicant for employment
because of physical or mental handicap.

Section 2012 of the Vietnam Era Veterans Readjustment Act of 1973 requires Affirmative Action on 
behalf of disabled veterans and veterans of the Vietnam Era by contractors having Federal contracts.

Section 206(A) of Executive Order 12086, Consolidation of Contract Compliance Functions for Equal 
Employment Opportunity, states:

The Secretary of Labor may investigate the employment practices of any Government
contractor or sub-contractor to determine whether or not the contractual provisions
specified in Section 202 of this order have been violated.

******************************
The Lexington-Fayette Urban County Government practices Equal Opportunity in recruiting, hiring and 
promoting.  It is the Government's intent to affirmatively provide employment opportunities for those 
individuals who have previously not been allowed to enter into the mainstream of society.  Because of its 
importance to the local Government, this policy carries the full endorsement of the Mayor, Commissioners, 
Directors and all supervisory personnel.  In following this commitment to Equal Employment Opportunity and 
because the Government is the benefactor of the Federal funds, it is both against the Urban County 
Government policy and illegal for the Government to let contracts to companies which knowingly or 
unknowingly practice discrimination in their employment practices.  Violation of the above mentioned 
ordinances may cause a contract to be canceled and the contractors may be declared ineligible for future 
consideration.

Please sign this statement in the appropriate space acknowledging that you have read and understand the 
provisions contained herein.  Return this document as part of your application packet.

Bidders

I/We agree to comply with the Civil Rights Laws listed above that govern employment rights of minorities, 
women, Vietnam veterans, handicapped and aged persons.

___________________________________ _________________________________________
Signature Name of Business 

MSK2, LLC (dba MKSK)



WORKFORCE ANALYSIS FORM

Name of Organization:   _____________________________________________         
Date:______/______/______

Categories Total White Latino Black Other Total
M F M F M F M F M F

Administrators

Professionals

Superintendents

Supervisors

Foremen

Technicians

Protective Service

Para-Professionals

Office/Clerical

Skilled Craft

Service/Maintenance

Total:

          
Prepared by:____________________________________________________________

Name & Title
Tom Porto, Controller

33          28      5         0       0          0         0       0        0       28      5

26         13      11        0       1          1        0       0        0       14     12

MKS2, LLC (dba MKSK)

4          14         14     

5           0           4       0       0          0        0       0        1        0      5

64        41       20        0       1          1        0       0        1       42    22



 LFUCG MWDBE PARTICIPATION FORM 
Bid/RFP/Quote Reference #___________________________ 

 
The MWDBE subcontractors listed have agreed to participate on this Bid/RFP/Quote.  If 
any substitution is made or the total value of the work is changed prior to or after the job is 
in progress, it is understood that those substitutions must be submitted to Central 
Purchasing for approval immediately. 
 
MWDBE Company, 

Name, Address, 
Phone, Email 

Work to be 
Performed 

Total Dollar Value of 
the Work 

% Value of Total 
Contract 

1. 
 
 
 
 

   

2. 
 
 
 
 

   

3. 
 
 
 
 

   

4. 
 
 
 
 

   

 
The undersigned company representative submits the above list of MWDBE firms to be used in 
accomplishing the work contained in this Bid/RFP/Quote.  Any misrepresentation may result in the 
termination of the contract and/or be subject to applicable Federal and State laws concerning false 
statements and false claims. 

_________________________________       ______________________________ 
Company      Company Representative 
 
_________________________________  ______________________________ 
Date       Title 
 

MSK2 LLC (dba MKSK) Chris Hermann, AICP

4/22/2014 Principal

#25-2014

EHI Consultants
Edward J. Holmes, AICP 
holmes@ehiconsultants.org
859.425.4881
333 W Vine St #300, Lexington
KY 40507

Civil Engineering

Planning Support

Traffic Engineering

10%$ ,500



 LFUCG MWDBE SUBSTITUTION FORM 
Bid/RFP/Quote Reference #___________________________ 

 
The substituted MWDBE subcontractors listed below have agreed to participate on this 
Bid/RFP/Quote.  These substitutions were made prior to or after the job was in progress. These 
substitutions were made for reasons stated below and are now being submitted to Central Purchasing 
for approval. By the authorized signature of a representative of our company, we understand that this 
information will be entered into our file for this project.   
 

SUBSTITUTED 
MWDBE Company  

Name, Address, Phone, 
Email 

MWDBE Formally 
Contracted/ Name, 

Address, Phone, 
Email 

Work to Be 
Performed 

Reason for the 
Substitution 

Total Dollar 
Value of the 

Work 

% Value of Total 
Contract 

1. 
 
 
 
 

     

2. 
 
 
 
 

     

3. 
 
 
 
 

     

4. 
 
 
 
 

     

 
The undersigned acknowledges that any misrepresentation may result in termination of the contract 
and/or be subject to applicable Federal and State laws concerning false statements and false claims. 
 
 
_____________________________  ____________________________________ 
Company     Company Representative 
 
_______________________________  _______________________________________ 
Date      Title
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LFUCG STATEMENT OF GOOD FAITH EFFORTS 
Bid/RFP/Quote #_________________________________ 
 
    By the signature below of an authorized company representative, we certify that we 

have utilized the following Good Faith Efforts to obtain the maximum participation 
by MWDBE business enterprises on the project and can supply the appropriate 
documentation.   

        _____ Advertised opportunities to participate in the contract in at least two (2) 
publications of general circulation media; trade and professional association 
publications; small and minority business or trade  publications; and 
publications or trades targeting minority, women and disadvantaged 
businesses not less than fifteen (15) days prior to the deadline for submission 
of bids to allow MWDBE firms to participate. 

        _____ Included documentation of advertising in the above publications with the 
bidders good faith efforts package 

_____ Attended LFUCG Central Purchasing Economic Inclusion Outreach event 
 

_____ Attended pre-bid meetings that were scheduled by LFUCG to inform 
MWDBEs of subcontracting opportunities 

 
_____ Sponsored Economic Inclusion event to provide networking opportunities 

for prime contractors and MWDBE firms 
 

_____ Requested a list of MWDBE subcontractors or suppliers from LFUCG 
Economic Engine and showed evidence of contacting the companies on the 
list(s). 

 
_____ Contacted organizations that work with MWDBE companies for assistance 

in finding certified MWBDE firms to work on this project.  Those contacted 
and their responses should be a part of the bidder’s good faith efforts 
documentation. 

   
_____ Sent written notices, by certified mail, email or facsimile, to qualified, 

certified MWDBEs soliciting their participation in the contract not less that 
seven (7) days prior to the deadline for submission of bids to allow them to 
participate effectively. 

 
_____ Followed up initial solicitations by contacting MWDBEs to determine their 

level of interest. 
 

_____ Provided the interested MWBDE firm with adequate and timely information 
about the plans, specifications, and requirements of the contract. 

 
_____ Selected portions of the work to be performed by MWDBE firms in order to 

increase the likelihood of meeting the contract goals.  This includes, where 
appropriate, breaking out contract work items into economically feasible 
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units to facilitate MWDBE participation, even when the prime contractor 
may otherwise perform these work items with its own workforce 

 
_____ Negotiated in good faith with interested MWDBE firms not rejecting them 

as unqualified without sound reasons based on a thorough investigation of 
their capabilities.  Any rejection should be so noted in writing with a 
description as to why an agreement could not be reached. 

 
_____ Included documentation of quotations received from interested MWDBE 

firms which were not used due to uncompetitive pricing or were rejected as 
unacceptable and/or copies of responses from firms indicating that they 
would not be submitting a bid.  

 
_____ Bidder has to submit sound reasons why the quotations were considered 

unacceptable.  The fact that the bidder has the ability and/or desire to 
perform the contract work with its own forces will not be considered a 
sound reason for rejecting a MWDBE quote.  Nothing in this provision shall 
be construed to require the bidder to accept unreasonable quotes in order to 
satisfy MWDBE goals. 

 
_____ Made an effort to offer assistance to or refer interested MWDBE firms to 

obtain the necessary equipment, supplies, materials, insurance and/or 
bonding to satisfy the work requirements of the bid proposal 

 
_____ Made efforts to expand the search for MWBE firms beyond the usual 

geographic boundaries.  
                                              
_____ Other - any other evidence that the bidder submits which may show that the 

bidder has made reasonable good faith efforts to include MWDBE 
participation. 

                                             
   Failure to submit any of the documentation requested in this section may be 

cause for rejection of bid.  Bidders may include any other documentation 
deemed relevant to this requirement.  Documentation of Good Faith Efforts 
are to be submitted with the Bid, if the participation Goal is not met.   

 
The undersigned acknowledges that all information is accurate.  Any misrepresentations may result 
in termination of the contract and/or be subject to applicable Federal and State laws concerning 
false statements and claims. 
 
______________________________  ____________________________________ 
Company       Company Representative      
 
                                                          
______________________________  ____________________________________ 
Date       Title 
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