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Context



Recommended 
Areas

• Identified by Planning 
Commission on 10/26/23

• 2,800+ acres
• 5 approved areas
• Along major corridors
• Potential as ‘gateway’ 

moments into the city
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This product is produced and distributed by: 
Lexington-Fayette Urban County Government 

GIS Section 101 E Vine St, 5th Floor Lexington, 
KY 40507. Not for resale.

All information on this product is believed 
accurate, but is not guaranteed without error. 
No part of this publication may be reproduced, 
stored, or transmitted in any form, or by any 

means without written permission from LFUCG.

© 2023 LFUCG 10/26/2023
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Planning Commission
Approved Areas

Overview
October 26, 2023

Urban Service Area 

Approved Areas

Area Acres
1 163
2 1,017
3 641
4 497
5 515

Total: 2,833
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A vision for the next 20 years of growth



02
Engagement 



Getting the Word Out
• Project Website 

www.urbangrowthlex.com/
• Imagine Lexington distribution materials
• CivicLex newsletter
• Mailings to property owners, adjacent 

neighbors / neighborhood associations
• Targeted social media ads (Instagram and 

Facebook)
• Councilmember updates
• By-request meetings
• Developer and property owner 

discussions

2
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http://www.urbangrowthlex.com/


Planned Public
Engagement
● Dec 12, 2023: Public Kick-Off

● 16 Pop-up engagements

● Apr 29-May 1, 2024: Public 
Design Charrette/Open House
○ Public presentations, stakeholder 

meetings, and open studio hours
○ 130+ participants

● May 1: Urban Growth Fest
○ 240+ attendees
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But then there was 
more…

• Councilmember Requests
○ 3 District-wide meetings for 1 area

• July 15: Public Open House
○ 170 attendees
○ Sharing initial design concepts

• Developer Stakeholders Meetings
○ Monthly
○ Focus on infrastructure, 

development standards, and 
density

8
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Plan 
Development



552,000 SF
(0.5%) vacant

3.2 million SF
(8.9%) vacant

1.7 million SF
(4.4%) vacant

1.9 million SF
(0%) vacant

1.3 million SF
(2.3%) vacant

806,000 SF
(7.5%) vacant

Market Analysis

Retail
• Lots of newly built / successful retail

• Retail follows rooftops

Office
• Vacancy likely to climb with work- from-

home trend

• Move toward mixed-use locations

Industrial
• Regional growth

• Land costs prohibitive



Market Analysis

Residential
What are people looking for?

• Diverse neighborhoods

• Variety of housing/unit types, sizes and 
price/rent ranges

• Addressing gaps in the current 
housing supply

• Attainable housing

• Walkable amenities = Greater density



Mix of Housing Types 

Diversity of Uses

Gentle Density 

Connectivity

Multimodal Transportation 

Sustainability

Principles of Good Design
Build 
Successful 
Neighborhoods

Improve 
Transportation

Networks

Protect the 
Environment

Promote 
Social & 
Racial Equity

Create Jobs 
& Prosperity



MIX OF HOUSING TYPES Lexington, KY

Lexington , KY

What does well-designed 
mixed housing achieve?

• Addresses different needs
(own vs. rent, singles vs. families)

• Can promote affordability
• Provides visual diversity / interest



DIVERSITY OF USES

What does a mix of uses and a
diversity of uses achieve?

• More plentiful amenities/things to do
• More market support for retail, jobs
• Greater walkability and shorter trips
• Greater sense of discovery

(“random encounters”)

Chapel Hill, NC



GENTLE DENSITY

What does well-designed 
gentle density achieve?

• More connections with neighbors
• Collective open space
• A mix of uses (in some cases)
• Greater support for retail and other 

economic drivers
• Greater support for entertainment

Woodstock, GA

Atlanta, GA



CONNECTIVITY

What does greater connectivity
achieve?

• Reduced isolation
• Reduced traffic congestion
• Greater transportation safety
• Greater flexibility/adaptability and 

change over time
• Greater opportunity for flexible 

transit service

Lexington, KY



MULTIMODAL TRANSPORTATION

What does multimodal 
transportation achieve?

• Provides a transportation network 
to serve ALL users

• Creates a shift in 
transportation equity

• Encourages active lifestyles and 
active transportation 

opportunities

Lexington, KY
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Regulating 
Plans & 
Regulation 
Changes
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Regulating Plans

Area Boundary 

Low Density 

Medium Density 

High Density 

Village Center 

LEGEND:

Town Center 

Civic

Open Spaces / Parks 

Potential for Sinkholes 
Boulevard

Avenue 

Neighborhood Street 

Quarter Mile Radius

Streams & Water Bodies 

FEMA Floodplain

Greenway Trail

Transit Route / Stop

• Works to ensure the 
community’s vision

• Aids in review of 
Development Plans

• Guides zone change 
decisions for Planning 
Commission and the 
Urban County Council



Regulating Plans
Specific Compliance

• Village / town center land uses*

• Boulevard, avenue, path 
locations*

• Future connections*

• Minimum densities

*With flexibility for existing site features
and design considerations.



Parking Thru Lane Planting Median ParkingThru Lane Planting SidewalkBike 
Lane

ROW

Stri
p

Sidewalk Planting
Stri
p

Typical Street Sections
*All sections are subject to compliance with the Complete Street Design Manual



Regulation Changes: Density & Use



Regulation Changes: Open Space



Regulation Changes: Circulation
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Conclusion



What Set This 
Project Apart

● Laying the regulatory groundwork 
before the project start 

● Planning setting standards for 
minimum density, walkability, and 
environmental sustainability

● Two-tiered engagement approach -
neighborhood and developers

● Tying urban design to regulatory 
elements



Action Items & Follow-
Up

● Complete Streets Design Manual

● Infrastructure Funding Plan

● Parkland Dedication Ordinance

● Zoning Ordinance Text Amendments
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DISCUSSION



Infrastructure Funding Plan
Department of Planning and Preservation

For Information Only



Infrastructure Funding Plan (IFP)
 The Urban Growth Master Plan recommends development of an 

Infrastructure Funding Plan by LFUCG to establish how to fund infrastructure 
required for the recent Urban Services Area expansion.

 The plan would include estimates and funding recommendations for:
• Roadways/Trails
• Sewer
• Public Safety
• Parks



IFP Timeline
 In the fall of 2024, Council allocated $750,000 for a consultant to provide 

recommendations on the development of an Infrastructure Funding Plan.
 Consultants should:

• Create a process for project prioritization 
• Recommend preferred funding mechanisms
• Conduct a methodology report
• Provide guidance on implementation of an IFP



IFP Timeline

A work group led by Brandi 
Peacher met through the 
summer and fall of 2024

RFP was issued in 
November 2024

RFP closes January 17th The project is projected to 
take between 12 and 18 
months to complete and 

includes 3 phases:
Phase I - Project Identification, 

Prioritization, and Phasing 
recommendations

Phase II – Funding Mechanisms 
Assessment

Phase III – Funding Mechanisms 
Implementation





Questions?
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