
Task Start Finish

Advertisement 18 Days 3/31/2021 4/18/2021

Pre-Bid Meeting 1 Day 4/4/2025 4/4/2025

Garland Receives Bids 1 Day 4/18/2025 4/18/2025

Garland Bid Evaluation 5 Day 4/18/2025 4/23/2025

Garland/LFUCG Bid Review Zoom Meeting 1 Day 4/23/2025 4/23/2025

LFUCG Bid Evaluation /Law & Purchasing Review/Contract 5 Days 4/23/2025 4/28/2025

Approved in Legistar Date 1 Day 4/28/2025 4/28/2025

Council WS 1 Day 5/6/2025 5/6/2025

Council 1st Reading & 2nd Reading 1 Day 5/8/2025 5/8/2025

P.O. & NTP 1 Days 5/15/2025 5/15/2025

Construction Phase 120 Days 8/1/2025 11/29/2025

PreConstruction Meeting 1 Days TBD TBD

Subtantial Completion/Punch Inspection 1 Days 11/15/2025 11/15/2025

Final Completion 14 Days 11/15/2025 11/29/2025

Duration

PAM MILLER DOWNTOWN ARTS CENTER - ROOF REPLACEMENT 


