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In addition to renovations and investments in efficiency, LPA 
also worked with our local community to encourage economic 
growth and make downtown parking easier to use.  Starting in 
January, the LPA Board approved a plan to decrease rates or 
increase time limits in four different on-street meter zones with 
occupancy rates under 25%.  In March 2013, in response to 
public feedback, the LPA Board agreed to a two-year phase-out 
of the LUKE multi-space meters in the downtown area.  These 
meters will be replaced with single-space, credit-card accepting 
IPS meters.   
 
To further encourage economic growth downtown, the LPA 
Board approved a Retail, Restaurant & Entertainment 
Validation Policy to all 
four LPA Garages.  This 
policy allows approved 
businesses to purchase 
validations for their 
customers in any of our 
garages at 50% of 
market rate.  And in 
June, the LPA Board 
approved the proposed 
LPA Food Truck 
Regulation 2013-001 to work in conjunction with the LFUCG 
policy on mobile food vendors thus allowing these business-
owners to operate in selected on-street spaces during 
enforcement hours. 

 
This year we’ve tackled a major restoration project along with 
new lighting, new parking equipment, and new signage at The 
Helix; and many improvements made to the on-street program.  
I’m very proud of all we’ve accomplished and next year 
promises to be even better! 

Gary A. Means, CAPP 
Executive Director 
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Residential Permit Parking 
 
The Lexington-Fayette Urban County Council approved the 
Residential Parking Permit Program in April of 1990 to address 
the negative impacts neighborhoods can experience as a result 
of too many non-resident vehicles using local streets for 
parking.  The process for enacting an RPP program in a 
neighborhood includes a petition and study, a recommendation 
by LPA, and approval by the Urban County Council. 
 
The RPP program is a rapidly growing sector of service for 
LPA.  During FY 2013, four RPP districts were added, bringing 
the total number to 39.  These districts affect 1129 properties 
and 1124 parking spaces.  A total of 1552 Residential parking 
Permits were sold for the 2012 – 2013 permit season, marking 
a 9.5% increase over the previous year.  For more information 
about the RPPP, visit our website: www.lexpark.org. 

Each facility provides real-time parking space availability 
information, via an LED counter displayed outside of each 
garage. This helps maintain the traffic flow within the various 
garages and nearby streets, by guiding customers as quickly as 
possible to a vacant space.  Exhaust 
emissions are thus decreased as 
visitors can easily find available parking 
and avoid the unnecessary or lengthy 
search for a space.  
 
ChipCoin technology also creates a 
customer friendly payment experience.  
Payment can be made using coins, 
cash, or credit/debit cards.  The 
flexibility of the Scheidt & Bachmann 
equipment also allows customers to 
use credit or debit cards at the entry, 
foregoing the use of a ChipCoin.  
Simply insert your credit/debit card at 
the entry gate and then again at the exit gate when you leave.  
It’s fast, efficient and parking in downtown has never been 
easier. 
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Total FY2013 Revenue:  $2,669,170 

Events $193,803  

Commercial Property Rentals $48,862  

On-Street Monthly Rentals $44,862  

Jurors/Validations $33,091  

Meter Collections $724,148  

Garage Monthly Rentals $706,540  

Fines $584,236  

Daily Parking $333,628  

Fiscal Year 2013 Summary of Revenues 

Fiscal Year 2013 Summary of Expenses 

Total FY2013 Expenses:  $1,751,035 
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On-Street Operations $803,680  

Victorian Square Garage $257,480  

Transit Center Garage $314,445  

Courthouse Garage $238,812  

The Helix $136,618  
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Increase (Decrease) in Cash and Cash Equivalents: FY 2013 

Cash Flows from Operating Activities:  
    Receipts from Customers $3,635,030  
    Payments to Suppliers (538,700) 
    Payments to Employees (230,994) 
Net Cash Provided by (Used In) Operating Activities 2,865,336  
Cash Flows from Non-capital Financing Activities:  
    Transfers Out (33,670) 

Net Cash Provided by (Used In) Non-capital Activities (33,670) 
Cash Flows from Capital and Related Activities:  
    Capital Contributions 12,627,057  
    Proceeds from Note Payable 6,000,000  
    Additions to Property, Plant and Equipment (17,253,817) 
    Principal Paid on Bonds (30,141) 
    Interest and Fiscal Agent Fees Paid on Bonds (18,574) 

Net Cash Provided by (Used In) Capital and Related Activities 1,324,525  
Cash Flows from Investing Activities:  
    Purchase of Investments ($3,048,839) 
    Income on Interest 1,952  
Net Cash Provided from Investing Activities (3,046,887) 
Net Increase (Decrease) in Cash 1,109,304  
Cash at Beginning of Year 1,257,960  

   
Cash at End of Year $2,367,264  

Reconciliation of Operating Income (Loss) to Net Cash  
    Provided by (Used In) Operating Activities:  
Operating Income (Loss) $928,394  
Adjustments Not Affecting Cash:  
Depreciation 194,379  

    (Increase) Decrease in Assets  
         Other Receivables (5,607) 
         Prepaid Items 7,909  

    Increase (Decrease) in Liabilities  
         Accounts Payable 999,589  
         Accrued Payroll (7,871) 
         Due to LFUCG 418,324  
         Deposits Payable 3,048  
         Compensated Absences 2,128  
         Other Liabilities 325,043  

Total Adjustments 1,936,942  
Net Cash Provided by (Used In) Operating Activities $2,865,336  
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Revenues YTD Actuals 
thru  

6/30/2013 

Annual  
Budget 
FY2013 

Variance 
(under)/ 

over 

     On-Street    
         Monthly Rental $49,737  $32,970  $16,767  

         Meter Collection 857,539  748,611  108,928  

         Fines 703,875  773,675  (69,800) 

    Garages    
         Monthly Rental 850,021  812,709  37,312  

         Transient Rental 451,048  426,622  24,426  

         Event 202,975  140,530  62,445  

         Jurors 8,027   8,027  

         Validations 31,889  52,550  (20,661) 

         Refunds/Over/Short (1,014)  (1,014) 

         Retail Space Rental 63,098  82,120  (19,022) 

    Other    
         Miscellaneous 2,070  100  1,970  

                Total Revenues 3,219,265  3,069,887  149,378  

Expenses    
    Administrative    
         Personnel, Admin 225,251  217,513  7,738  

         Professional and Contract Svcs. 65,000  76,741  (11,741) 

         Professional Services - Medical Insurance  21,706  (21,706) 

         Rent/Lease Charges 6,760  9,579  (2,819) 

         Telecommunications - Landlines 748  800  (52) 

         Gen. Ins. - GL, WC, Pub. Officials, Unemp. 25,098  6,449  18,649  

         Business Travel/Training 10,297  19,151  (8,854) 

         Operating Supplies & Expenses 3,716  6,785  (3,069) 

         Equipment Less Than $5000 1,874  3,300  (1,426) 

         Repairs & Maintenance 496  2,000  (1,504) 

         Vehicle & Equipment Fuel  400  (400) 

         Dues/Subscriptions/Publications 1,296  1,725  (429) 

         Bank Fees 4,921  8,091  (3,170) 

                Total Operating, Admin 120,206  156,727  (36,521) 

14

F
Y

 2
01

3 
P

ro
fit

 &
 L

os
s 

 



 YTD Actuals 
thru  

6/30/2013 

Annual  
Budget 
FY2013 

Variance 
(under)/ 

over 

    On-Street    
Operating 803,680  850,733  (47,053) 

                 Total Operating, On-Street 803,680  850,733  (47,053) 

    Garages    
         Operating - Victorian Square 257,480  268,936  (11,456) 

         Operating - Transit Center 314,445  318,607  (4,162) 

         Operating - Courthouse 238,812  214,592  24,220  

         Operating - The Helix 136,618  183,792  (47,174) 

                Total Operating, Garages 947,355  985,927  (38,572) 

         Depreciation 194,379   194,379  

                     Total Operating Expenses 2,290,871  2,210,900  79,971  

                     Net Income (Loss) from Operations 928,394  858,987  69,407  

                     (before capital and other financing)    

Capital Expenses    
    On-Street    
         Capital 114,267  311,015  (196,748) 

    Garages    
         Capital - Victorian Square 2,412,670  2,219,434  193,236  

         Capital - Transit Center 9,703,342  9,478,427  224,915  

         Capital - Courthouse 232,268  40,000  192,268  

         Capital - Helix 4,791,271  1,371,603  3,419,668  

         Asset expenses eliminated (17,236,165)  (17,236,165) 

                Total Capital Expenses 17,653  13,420,479  (13,402,826) 

    Other Financing Sources (Uses)    
         Capital Contribution 12,627,057  12,629,464  (2,407) 

         Income on Investments 1,952  1,800  152  

         Gain (Loss) on Sale of Capital Assets    
         Interest Expense and Fiscal Agent Fee (18,574)  (18,574) 

         Transfers Out (33,670) (45,000) 11,330  

                     Change In Net Position $13,487,506  $24,772  $13,462,734  
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    On-Street  
         Professional Service - Republic Parking 814,500 
         Bank Fees 63,000 
                 Total Operating, On-Street 877,500 
    Garages  
         Professional Service - Republic Parking 706,000 
         Electric 200,000 
         Water 5,900 
         Landfill User Fee 300 
         Water Quality Fee 1,600 
         General Insurance 47,200 
         Bank Fees 15,000 
                Total Operating, Garages 976,000 
         Contingency 65,000 
                     Total Operating Expenses 2,317,400 
                     Net Income (Loss) from Operations 937,100 
                     (before Capital and Other Financing)  
Capital Expenses  
    On-Street  
         Capital - Parking Equipment On-Street 71,000 
    Garages  
         Capital - Victorian Square  
         Capital - Transit Center  
         Capital - Courthouse  
         Capital - Helix  
         Construction - All Garages 2,600,307 
         Debt Elimination 2,600,307 

                Total Capital Expenses 71,000 
    Other Financing Sources (Uses)  
         Capital Contribution  
         Debt Service - Principal ($389,657) 
         Debt Service - Interest ($96,739) 
         Transfers Out (22,000) 

                     Change In Net Assets $357,704  
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 2014 B
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