
Organizational Assessment
6-8 hours on-site observation
Teacher/staff self-assessments
Administration self-assessments
Collection of organizational data
Analysis and reporting

Meet with administrators to review strengths and needs prior to
training development

Customized training development
Training will be customized based on the specific needs of the
agency

2-day training (8+ hour days)

Implementation Support
During the first week post-training

6-8 hours on-site post-training observations
2 days (6-8 hours) modeling and implementation support

During weeks 2-4:
1 day (6-8 hours) modeling and implementation support weekly

Ongoing monthly support for remaining 11 months
Half-day (x2) implementation support 

Suggested format is one morning every second week and one
afternoon every fourth week.

On-site meeting with administration (1-2 hours) 

Training and Consultation Proposal

Family Care Center
jrodes@lexingtonky.gov
1135 Harry Sykes Way Lexington, KY 40504

Our Signature THRIVE Program

05.02.2022 Joanna Rodes, LCSW

$16,900
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Family Care Center, Lexington KY

Organizational Assessment to begin June 6
GHI will begin gathering organizational data in order to create an individualized training
plan that specifically meets the needs of FCC.
 To ensure alignment with FCC values and goals, we will review results with FCC
administrators during the week of June 27, prior to developing customized training.
Two-day training will tentatively take place during the last week of July.

Additional Information

Financial Arrangements
The initial $9750 is payable to Gilbert-Hurt International before organizational
assessment begins.
The remaining $4550 is due 30 days after two-day training takes place.

$14,300

New client incentive-
Four months support at

no cost to FCC

$2600

Date revised

05.18.2022


