Lex Grow Trees Grant Program Guidelines
Round 2 — Fall 2024

Objectives

1. Increase the scale and health of our tree canopy.
Increase community buy-in and resident engagement in assuring the creation and
maintenance of our tree canopy.

3. Guide a cultural shift in the understanding of the benefits of trees for individuals, our
economy, our community’s social structure, and our collective community’s health.

4. Address the equity challenges of access to the benefits of a healthy tree canopy.

Background

As a result of several opportunities and issues facing the residents of Lexington over the past several
years, there has been an unprecedented level of concern for our City’s tree canopy. Upon heating
these concerns and during discussions on how the City would allocate its share of Federal ARPA
funds, the Urban County Council and the administration desired to allocate funds to growing
Lexington’s tree canopy. In February 2022, the Council authotized $1.5 Million from budget
stabilization funds for improving Lexington’s tree canopy. The funds were placed with the Division
of Environmental Services to oversee their expenditure. The Tree Canopy Ad Hoc Committee was
formed to provide input to the division as to how the funds should be allocated. The committee
created the Lex Grow Trees campaign which is dedicated to addressing tree canopy inequalities in
Lexington. Four areas of focus that Lex Grow Trees determined are:

1. Mobilization of community and neighborhood tree advocates and stewards
2. Tree planting

3. Tree maintenance

4. Tree education

In the FY22 budget, $75,000 was allocated to update Lexington’s Urban Tree Canopy Study, which
had been completed in 2012. The change analysis, completed in the fall of 2022, looked at the most
recent data from 2020 as compared to the 2012 data. It provides information on the tree canopy by
council district, watershed, census tract, and types of property ownership. The assessment also
includes planting plans to achieve various canopy goals. We encourage potential applicants to review
this study to help spark potential project ideas.

Based on the Urban Tree Canopy Study, LFUCG-owned properties are, on average, meeting the

30% recommended city-wide canopy goal. The study shows that other publicly-owned properties
and most privately-owned properties are in need of increased tree canopy. As such, the Lex Grow

Trees Grant Program will provide preference to projects proposed on properties not owned by the
City.

Eligible Organizations

1. Federally recognized non-profit organizations 501(c)(3)



2. Incorporated, active neighborhood or homeowners associations
3. For profit organizations

Eligible Activities
1. Tree planting
2. Tree maintenance
3. Tree education
4. Develop and support tree advocates and stewards

Ineligible for Funding

In general, the following items are not eligible for funding; however, potential applicants are

encouraged to discuss their proposed project idea with the Division of Environmental Services prior

to the application deadline if there are questions about funding eligibility. ,

1. Planting of trees to fulfill development and/or zoning requirements (e.g., Chapter 17B of the+ -

Code of Ordinances, Articles 18 and 26 of the Zoning Ordinance, and Article 6-10 of the

Land Subdivision Regulations). Trees proposed for a development site that are in addition

to trees that are required by ordinance are potentially eligible for funding if the applicant can

staff.

3. Indirect costs, including, but not limited to those applied as a percentage of the direct costs
of the proposed project budget,

Application Requirements

Applications must include the following information:
1. Organization info
a. Name of organization
b. Street address and zip code
c. Phone number
d. Email address
2. Contact information
a. Contact person name
b. Contact person title
c. Contact person phone number
d. Contact person email address

3. Project narrative, scope of work, and community objectives (If applicable, include a list of

project partners and tree experts who will be engaged in your project.)
4. Project dates and project schedule
a. Starting date
b. Milestone dates
c. Expected completion date
5. Project budget and explanation

6. List the address/addresses and Council District where the project is located. (Find the

Council District here: https://www.lexingtonky.gov/)
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7.

8.

Supplemental material
a. A minimum of three (3) color photographs of the project area:
b. A map of the proposed project location (This can be a screenshot of a map but the
project site must be identified.)
c. Any other supporting documents or letters of support
Page limit: 10 pages with font size 12

Selection Criteria

Applications for each funding cycle will be evaluated by the Tree Canopy Ad Hoc Committee.
Applications and the activities proposed will be evaluated and grant awards will be made based on
consideration of the following factors (the scoring rubric is at the end of this document):

1.

S UTE P

Location with a focus on equity (See the 2022 Urban Tree Canopy Study.)
Number of people reached via engagement or education

Ability of the applicant to maintain the project

Cost efficiency (budget must be specific, justified, and reasonable)
Number of trees (newly planted)

Number of trees (maintenance or care of existing)

Additional Grant Program Guidelines and Requirements

1.

All applicants must submit a completed application by the deadline.

A detailed project plan and budget for all expenses shall be prepared and included in the
application. If selected for a grant, a more detailed project plan and budget may be required
for the Grant Award.

If selected for a grant, the organization must have a taxpayer ID and be willing to provide a
W-9 to LFUCG.

If selected for a grant, the organization must be willing to sign the Grant Agreement that will
be processed for approval by the Urban County Council and the Mayor’s signature. A copy
of the Grant Agreement is attached.

To receive grant funds, grantees will submit Requests for Reimbursement for consideration.
Each Request for Reimbursement shall include documentation to support the
reimbursement request (e.g., paid invoices, receipts, pay stubs) or quotes for items to be

purchased within thirty (30) days of the funds disbursement. The final ten percent (10%) of

the grant funds shall not be requested until the project is complete and the final report (see
#13 below) js submitted. Upon acceptance of the final report, the final invoice will be
processed for payment, and the grant will be closed out.
Organizations Geantees-will have up to 24 months from the time of the execution of the
Grant Agreement to complete the projects.
Full responsibility for management of the project lies with the organization awarded funds.
This includes the following:

a. Obtaining approvals.

b. Sign-offs from LFUCG offices regarding species selection, sight distance,

encroachment/location issues, planting safety issues, and maintenance specifications.
All grant-funded projects must be completed in accordance with applicable local, state, and
federal law. All required permits, agreements, permissions, approvals, etc. must be obtained
by the grant recipient or their representatives prior to commencing work.
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9. Any project that includes movement of soil and/or land disturbance shall call 811 for utility
locating services per state regulations.

10. The project cannot include permanent changes within the street right-of-way without the
prior express written approval from LFUCG or KY'TC, as appropriate. Likewise, the project
cannot include permanent changes on properties not owned and/or controlled by the grant
recipient without the prior express written approval from the property owner.

11. Any project proposing tree planting shall follow LFUCG’s Planting Manual under the
advisement of LFUCG’s Urban Forester (see: www.lexingtonky.gov/forestry). Grantees are
encouraged to contact the Urban Forestry staff with questions about proper planting
procedures and correct maintenance techniques.

12. All project materials and any associated marketing must be co-branded using the Lex Grow
Trees branding.

13. A final report must be submitted within 30 days of completion of the project. This report
shall include:

A description of the project and the benefits derived from its implementation;

Locations of trees planted, including species;

a

b
c. Locations of trees pruned or maintained, including species;
d. Information about events hosted, including topic, location, numbers of attendees, <+ - - ‘[ Formatted: Indent: Left: 0.75"

and photographs taken during the events;

e. A maintenance plan, if appropriate, or documentation of having maintenance
discussions with individual property owners;

f. A summary table comparing the project budget to actual expenditures, along with
supporting documentation;

g. Sample outreach and/or educational materials used.
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