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P\ Lexington-Fayette Urban County Government
\®) , CASS I D I AN Police Radio System

AN GADSE NCATH ALIERICA COMPARY Post award Modifications / Clarifications to LFUCG and Ail‘pOl‘l‘

The only change to this document compared to the previous version concerns the change of scope and
payment terms agreed with Airport as well as the maintenance price agreed with LFUCG,

In the course of the request discussed on 4/13/2012, Cassidian is pleased to provide the following
clarifications and adjustments,

Failsoft

Cassidian understands the request and will provide the failsoft feature at no additional cost for all
channels, including the 16 channel expansion for all sites.

Additional VPGate

Cassidian agrees to add one VPGate L1 at no additional cost at a location to be further agreed upon
during the design.

Schedule - installation by 2013 is non-negotiable. Must be able to use the system and hold off radio
acceptance testing and 10% payment until Q3 2013.

Cassidian agrees to provide beneficlal use of the system after the burn in period.

Start of warranty wlill occur as soon as LFUCG begins beneficial use of the system, following a series of
agreed upon field tests to ensure satisfactory coverage and reliable infrastructure,

Cassidian agrees to defer the payment relative to the coverage acceptance under foliage conditions not
to exceed Q3 2013. Payment milestone corresponding to the beginning of the Warranty is reduced from
20% to 10 % and 10% payment will be due at the end of the coverage acceptance test or at the latestin

Q3 2013.

Infrastructure Delivered & Fully Operatlonal 15%

20T T
Infrastructure Test Document Submitted & Approved 5%
60-Day Burn-In Successfully Completed 10%
~I0%

Specific payment terms applies for Airport {(see on page 6and 7)
An updated schedule Is provided for reference below.
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Lexington-Fayette Urban County Government
CASSIDIAN Pole RadioSyson

AN BADY NURTr AMERIGA GOMPANY Post award Modlﬁcauons / Clarifications to LFUCG and Airport

include Geographical redundancy,

Cassidian agrees to provide geographical redundancy of the Master Trunking Controllers (RFSS and ISSI
Media Gateway), the Master Site Controller and the VPGate, The geo-redundant site location will be
determined during the design phase.

Piscount for Initial purchase of dispatch equipment.

Cassidian agrees to provide a 5% discount on the initial purchase of the Avtec equipment after BAFO
bottom line discount. See updated summary pricing sheet appended to the document.

Long term discount on Software and Hardware equipment

10% for Hardware and 30% for software as originally proposed. University of Kentucky, Lexington Fire
Department, and any potential partners of LFUCG can utilize the amended contract to expand within
three years.

Free licensing for console interface on future procurement.

Cassldian agrees to License interfaces for up to 50 console positions at no addltional cost to LFUCG.

SW maintenance should Include software refresh.

Cassidian will upgrade the software of the LFUCG system as needed during the software maintenance
contract period.

LFUCG requires an 8" channel at no additlonal cost

Cassidian agrees to provide the 8th channel at no additional cost in exchange for UK Dispatch Backup
radios (erroneously included in the original proposal by

Cassidian) and 4 TAGS being removed from the BOM without change to the bottom line price provided in
the original proposal.
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Document continues on next page

Airport
Update of the Blue Grass Airport Cost
£: 1012 Carntes Commmnications. fac.
Blua Grass Alrport Post Award -5/1/2012 Thia documant b pratected by copyright L faparid
AND FROPAIETARY IIrmAtien o e
@m lD'M T34, o0 SENTRAR S I FOCH FRERT, &7 SAY bertise of X, ey reselt i civde covill aad crimanak
_“%”_M PRRSRIES, 20d WL U JTOCACTAN 10 s Aiatmneeh C1ERE poriible wober Dhe v Aot
. ..BLUB GRASS ATRPORT
Tazsidian
Discounted
Crrsian Casldinn Paymant|
lpart Numbar Description qty m:: “n Im Discounted |  Discomnted g&'ﬁ: Term|
Unk Cost | Extanded Cost |, S oS | Allacation
dlscaunt
[ g iTote. SitaT) N CEntrplarEy 03 A
[ICORP2S Site Controllers ~ SUN NETRA 15220-
1.2 GHz UtraSPARC T2 procassor — 8 GB 3
ISES0Q0 E0i4 Hemory - Bnternal {2) k46 GB 10K RPM SAS disk 1 $13,947 0% $13,947) $13,947
Rald 1) - AC
[CORP2Z5 Multicast Site S/W Package for .
JCORP2S 5/W Package #5 Lexington configuration -~ 1 multicast cell - 4 1 4$51,000! 0% $40,200] $40,800
[Channels 5 .
JRamote:! : RS 3, 66400/ 1
45 “porte k] :$1.355
aNT sco SmartNat
IN-SNT-2060245 . 1 YEAR for 2960 3 4 $146|
; 1 1
Smarthat NBD x5 .
-SHNT-2911 1 VEAR foe 2011 1 $504 $504;
E L T (1) (%]
an will upgrada NTP Server wif an
hoe LEUCG systam as 10MHe 4,805 $4,804
404 ¥ 3 c0m Anténna $24 27
im ‘R . BAs! Ay LYY 176 AE:
2 . > L UHE: ” 1
-AL-Kd4-1 i {IHE 7007800M 100W AC Failsoft 1, I
5T St & E 2
XY LI ™ ar E=) 53,
CCB5. 04N i CERIIC'TA Cavity Combinar 700 HHE Py 45,65
0 ol A o P
IS8T [ r {8068, 52
BMR-12-0-81 ;!;:traermnl Antenna, 12.0 dB, £5.0M $10,14
oy ntenna Sioe Mount KI, 7.5 meax, from mwer,
SHK}QS AF max. 5 tower [ag & " 32,179 $4,358]
= i1
N PolyPhaser Surga Arcestor (N Female/ N
15-BS0HN-C2-ME 163700 M to.2.7.4 g .
- -SOA Hanger Kits
DBET2E 1 Walt Bty m | i
AROMOTe ey
PMBC-DTF Power monltor 1 #1908 iy
CASL| e F3el - i
e
B [1] urs 7, A7, } i ent:
Astd . i £l NE
D-1066Rack pantabinet wih ‘op plate - Rut, Halte 2 $2,613) 0% 32,613 $5,226
7l F3 53 £l 957 1 }
o .
roject Management $45, 30, et
R $26,953 L EHY RE]
ging, Optimization, Ty
ramming, Installation $74.786 30 il %
Tiov! SRR
2Mo B p o & service 59
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Airport
P Based Dispatch Console for. Bi0e Grass = gd3,216) "837,182.00] Psg'ﬁlé'ﬁf'j
Ut a0E W)
Interface. Includes Media Workstation, single
ICON-SCOUT-NENA liack box, dual speakeys, consule and PM 1 $15,31% 0% $15,311 $15,311
, and serial cable, PC, Monitor, and
g ] ot
ACC-TSC-10WS-PC f1‘19r:“|.ﬂ(§[> touch screen for PG console —16x3 N s1534| 0% $3.53 1,53
- PC minl tower far PC Consale Position, MS :
ACC-CPU-WINZ Windows 7 OS * 1 $1,534 % $1,534 $1,534
g ~ o 6 Heudset, Plantronics Supry Model
ACC-HED-6W HSL with plug: prong bace, 1 sqssi 0% §463 $463
JACCNET-MIC-DESK Desk microphone for DSPatchNET/Scout consolas| 1 s?zzl 0% §722 $722
] [Wide treadle FTT footsviitch, Scout or i
[\CCNET FSW-WIDE DSPatchNET VoIP Console Media Workstation ! HiE 2310 $231
T console seat license Lo control P25 j
ISFW-SCOU T-P25 resources on VPGate (Requires SFW VPG P25 1 $7.284 0% 37,2841 $7,284
). Ona licansa por consols pesition.
Soft Iicense for CAD API Interface for Scout
LFW SCOUT-APL Consola Posiions. One required per console, L LI | 0% . #7122
Scout CAD Softy Developers Xit, inelud:
FW-SCOUT-SDK ation, Scout bust layer access,

CAD Simulator and 10 howes of Technical

1 $15415] 0% $15,415 $15,415
Support. {Nota: Scout hardware not Induded) -

Dispatai-TANZWAN: Equlbrsnts
B 24 Swith it :
N_SNT-2050245 [Cisct SmartNat NBD 8xb i

istaft-Recall:Recorders .02

fvare licanse for Integrated, multi-channel
FW-SCOUT-IRR IRR recorder for Scout Console Positions. Ona 1
T _
3] nent2| ASCass DO
. it tion Radios onty - does not induda
it TM9155 remota X 1
514-508 inch sy jax - 100
F: | [ conn
433-HFISNE 10 rectional, 2.5 dB: tenna
TNM-PSA 12" i or .
2- 12 Groundl ol B
K-512 {Grounding Kit for 1/2* LDF 4
1S-B50H = 1yPhaser liqhtpit nid
1SKB-| 0 SKB Roto Shock Casé 19 rackable
15KB-1916 SKB Lockable Swivel Caster kit
Pa562 IAPC rack er distribution unit
15K819-ACL Rack mount hardwara
th < Sy'starm: A 108K
HE01L Fixed Work station 1
Q & a
rofect Managemant T
Eaglneering j $2.995] et 37 0al:
taging, Optimlzatlon, 2 |
Programming; Instayfatian $14.358) effoas ﬂ ;
OTAL R B P B0, 988
OTAL Blue A 6
9, ) 5 AP > 0\ 0 q
| ] |
1 $103,963| % 5108,96:F 3108,963|
1| sazse] o% 432,500] 432,500
[Site Davalopmen H $70,117]

o] e v

Fell,
- $162Z,

TOTAL Blue Grass AP after Post Award bottom line discount (pro-rated) without
Site Equipment and civils
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911 Equipment at dispatchHQ " -~ '+ .
HNum| Cassidian Cassidian
Part Number Description Qy List Price
CON-SCOUT-NENA t W, deskset 8 $15,3i1 0%
19* -
ACC-TSE-L9WS-PC o - boich screen for PC console - 169 8 s1sul ow sL.534 $12,272
ACC-CPU-WIN? e Yot for FC Consale Position, M5 3 u,ssql % 51,534 12,272
e Compets 6w Hads:t. Fiantronics Supra bodel | g sa63|  on 4453 s3,7ou|
ACC-HED-TOP-SING-NC  {Headset “’gﬂ':':‘::‘“'f Supra m:m"f 1 s uw| ow 139 n,uol
ACCNET-MIC-DESK Desk ricrophona for DSPatchNET/Scout « . ] $722f° O% 3722 SS,T}SI
'Wide treadle PTT foctswitch, Scout or
ACCNET-FSW-WIDE DSPathNET VoIP G . l‘edia Workstation 8 $231 o% $231 $1,850
. Headsat/handsat jack box {singte jack), Scout or
ACCNET-IKB-SING DSPALChNET VoIP Console Media Worketation 8 $656 0% 36561 $5,250]
[Cassidian will upgrads
E‘mﬂm as Dual Spaakars, DSPtchNET/Scout Console 8 $522] 0% saz21 $7,379|
o P25 Scout console seat license to control P25
SFW-SCOUT-P25 resources on VPGate (Requires SPW-VPG-P25- 8 $7,284 0% $7,284 358,275'
X}, One i consola. position.
oftware fkense for CAD API Interface for Scout
[EFw-scouT-apL Console Posttions. One required per console. 8 ¥722 % s72] SS.NSI
. Uninterruptable power supply for EMB or PC
fRCC UPS-30 jconscle. Rated far 3G minuta holdup time. 3 $1.071 % $1.071 $8.57
Redundant VPGate Software License for a sl
srwvPG maximum of 80 endpolnts; up to 40 may be 8"
L2vi Licensas, Version 1.x. Inclydes CPS software ! $46,665 ™ $45,855) $45,66
license.
Supplementary VrGate P25 endpoint license,
|sFw-vPG-p25-30 equires SFW VPG xxxx Supports vp to 30 1 $65,618] o% $65,616] 465,618
raustial 1U computer wlth Winduwslncludmg
id Stare hard drive and Windows? 0S. Rack
ACC-CPU-VPG-WINY mount for Cabinets. Requires DISP-XXXX for 2 07 0% #7207 ’“l‘“sf
ard, etc.
Kit to add support 1 EDACS Radio, Includes
JOUTPOS T-EPACS hardwara adapter, cabling, driver, and software 4 $1,451 o% $1,451 $5,804
license. Does not Indude Qutnost
Comnector for GUTPOST Radto port that Supports
OUTPOST-RI-CONN R145 cabte for 2/4W tane keying and E&M 4 377 0% 77, $3OGJ
applications.
[nput-Output Package for Scout and
DSPatchNET, includes one each 24-input, one
PKG-10-VPGATE each 24-autput rack mount panel and power 1 $5.832] 0% $5,83 $5832
supply. 25 pr cabling is optionally purchased,
PKG-INST-AUX-XX.
iy [Two-post Relay Rack in clear aluminuen finish,
[RR-72-38u 72 inches in Helght, 38U mounting space 1 htad Il 917 917
Kit to mount two {2) each ACC-CPL-VPG-WIN?
[ARC-MTG-2U-RR or -XP In 19* Relay Rack. 2U high. L 578 0% $37%4 $578)
1U LCD Folding Display, for Relay Rack. Includes
[DESP-KVM-F-RR Keyboard with uackpad. and B-port KVM 1 $4,155 0% $4,155 44,155
- -SHELF 13U Rack mount shelf tholds 1-4 Qutaasts) 1 $254 [1] §254i [3
N ype 66 Cabling/Punch block kit to install one
PRG-INST-AUX-25 suxdliary O package, 25' cables i 41,078 0% $1,078| $1,078/
Rack Mount 1U Universal AC input, 12V0C 900W
IPS-12V-3BAY-AC utput, N+1 Redundant supply with 3 hot-swap 1 46,159 C% $6,159) 46,159/
bd'El 2 gopuiated.
Document continues on next page
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$11 Equipment at dispateh HQ . == "

part Number Description Qy | Shasidan

List Price Discount
1P:-Based Portable Digpateh'Consolass

Scout Console paclragu w.m!u.n dukset )

e, des Media tation, single
[CON-SCOUT-NENA Iitd( box, duat speakers, console and PM 3 %$15,.311 0% $15,311 $45,933
software, and serial cable. PC, Monlbtor, and
ather accessories not included.

g
ACC-TSC- 19WS-PC o P bouch screen for PC consale - 16x9 3 $153  ow $1,534 $4,602
R PC mini tower for PC Console Position, MS y
IACC-CPU WIN? Windows 7 0S5 ' 3 $1,534 0% §1,534| SQ.SOZI
HED. Complete 6W Headset, Plantr Supra Model
IACC HED-6W |H51 with plug- base. 3 $463| % $4563 $l,388|
IACCNET-HIC—DEK |Besk microphone for DSPatchNET/Soout consales 3 5722' (1] $722I SZ,IGGI
. Wide traadia PTT footswitch, Scout or

IACCNEr.-st WIDE DSPatchNET Vol Console Media W 1on 3 $231 % sz $694
P25 Scout console seat licensq to control P25

FW-SCOUT-P25 resources on YPGate (Requires SIW-VPG-P25- 3 $7,284 0% $7.284 %21,853

X¥X). Ona license per console Fosition. |

SFW-SCOUT-APL oftware license for CAD API interface for Scout 3 $722 % 722 $2,166

Console Positions. One required per console.

[DISERLe L AN WAN Equintoenting L S ANEL]
WS-C25 o IR Swib (24 portsy Fl $5181 0% $1 Qs7
CONSNT. 2560245 Cisco SmartNet NBD 8x5 F] $49 0%
eC 7 ﬁas"iﬁiz
Software license for integrated, multi-channel
IRR recorder for Scout Console Positions. One a $1,368 0% $4,368 $34,942
raquired per consola
IDISHEtEH=BAck B Rad IO EQuIPIEHTEIUKE F$40,71
ait TH155 gﬂ’:ggﬁf;’;mmmw - does nok eruda 8 52,255 $18,037
FS23-508 sunertic _B00 3,158
5C433-HF 1SN me“u-l .5 dBd Antenna 4 $708 £2,931
FAPNMVZ R-Male 1/2% D,L x ChI 16 $32 505
5G12-12B2U mmm 4 423
DFA-S0A EYEN mm_H#_lpx_mh 200 59
GK-51 srounding Kit for 4/2" EDF 4 519 $7
- -Control Station Combiner e 35,724 £11,447
MHz Receiver Mulficoypjer 4 $3,699
1w N- n_l Ohmlcm 23 184
PolyFhaser lightning amestor $82] 164

ontrol Station Radios only - does not Include

alt TM3155

: ramote console 8 sz.zsil $18,037
[E214-508 $4 $14.21
SY406-SFLSNM{ABK) Yool dlractianal, 10 dBd, biack anodized, 308 “ szosI 4918
Isvsw-snsuu(amc) eo9f diectianal, 10 dBd, black snodized, 403 2 s203] msl
SY206-5F1SNNE) :;gr ::::cumm 9.5 dBd, extended boom, 148 2 4208 mgl
[EAPNE-C ____ TN-Fem 2° Superfiex Cbl 8 $26 3231
[F4pNMVZ.HC 1N " Superfigx Ch 34 32 74/
H P T Erounding Kif for 1/27 12 0% ;23 8
JHC113TiBF P gotrol Station Combines 1 1% $5./24 35,724
BSCCBS-10N 1800 MHz Combiner 1 % 1413 3
TR 800 Mz Eroadband Window Filter Dupicre % 2,179
DECNRY-24AC SO0 s Aecever MAIHCGUQIE % 3664 43
DE4358-10-AA [UHF Eombines I % 16,40 1
D! 260 6 cavity UHT Wadow Filgr Quplaxes 19B] 45,198
DBMORX-16LC HE Ri lver 0% ;68
DE4348-5-8 VHF Combiner e % £10,131] $
DESMC1-GA VHF S thannel Racelver Mglidieses % 550 $1,
DB2925 1 Watt N-typg S0 Ohm lopd 14 % $23 3.
IS-BSOHN-C2 PolyPhaser lightning arrestor 7 3% 382 4575

Document continues on next page
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911 Equipment at o

Part Number qu | Cresiden f;f’"’""
1 $3,480 0%
HRBS20A 7 1 ya 804 0%
Dlshatch =AREIoT Gate
TBSGW3501 10 $252000 0%
Z 3L974] 0%
15008 10C with Eth WSC Extended 2 $7000 0%
15R-155-Mmsc-wxp 1500R DM 1550 MR7SC With XPIC F 52,7
15R-1DU 15008100 chassls 3 3
15R-BLA] 500R IOM Blank Panel Z [ 0%
[CVEM " CeraView Element Manager 2.5 ; 4 0%
R -HP 61LG 18x un to 56M SM / All Indag 1 34, 1%
0 -PoIeMu Pele Moun ] 1%
1 00 HP D Chm Termination, WR137 $102 %
15HP~SHORT-137 15HP Shart for WR137 &3 %
RFU-CX-11-Lz-TH RFU-CX,11GHZ,Low Bpnd T High [ %
SA-RP-6-6L-PI-A 6' ANLSP,6L5td Ink,HP.P3 - ANDREW, 4547 0%
Am:3-11A - ANTéP,uGHz,Crgg&S d UBRTOQ IR ANDR’ $1,867 0%
T5R-USER-CHAN-SYNC-CBL-1, cagp gync User Channels open cable 2.5m 2 $350 0%
CEL-GND ROLIND CABLE FOR IDU and OPA: F] 520
[WAVEGLIDE-6-4FT FLEX WG 1.2m 6GHz 5y 31, 0%,
N-TYPE ANGL M CONNECTORlRG -8 IF ANGL M CONNECTOR 4 $23]  o%
1 $1,534 0%
1 $853 0%
242100,400 1 s300] o%
241120.100 2 s228]  ow
LU1014-UU 2 $45] D%
- - %
£ e L
2 §312( 0%
2 §27 0%
18InchOpenCabinet with top plate - Nut, Bolts
and Tie Wraps - Caster kit-d wheels 1 2613 0%
Metered Rack POU 1 453 0%

Professicnal Services
Project Management

Fnglneering

Staging, Optimization,
Programming, Installation

s157,935|

TOTAL 911 Dispatch HQ Equipment and services

TOTAL 911 Dispatch HQ After BAFO Discount {pro-rated to 911 Equipment and SErviceé}

h $0
$1,195 843
" 41,028,879,

UKPD Dispatch and 4 TAGs 5 channels are removed from the BOM in exchange of 4 simulcast repeaters with fallsoft license Induded

© 2012 Cassidian Communications, Inc.

Page 10

This document is protected by copyright Iaw and international trealies, and is the CONFIDENTIAL AND PROPRIETARY information of Cassidian
Communications, Inc, Unauthorized reproduction, use, or distribution of this docusnent, or any portion of it, may result in severe civil and criminal
penalties, and will be prosecuted to the maximum extent possible under the law, All trademarks, service marks, product names, brands, company
names and logos appearing in this document are the property of their respective owners,




