
1/5/2016

Fee % of Total Contract Type
Work Order #1 $190,589 28% CPFF
Work Order #2 $179,483 26% LS
Work Order #3 $116,906 17% LS
Work Order #4 $87,306 13% CPFF
Work Order #5 $41,678 6% CPFF
Work Order #6 $63,960 9% CPFF

GRAND TOTAL $679,922 100%

Total Fee By Work Order



LFUCG

Loaded Rate

$275.00

$250.00

$200.00

$175.00

$150.00

$125.00

$110.00

$85.00

$75.00

$65.00

Archaeologist Field Tech/Biology Field Tech/IT Tech

Adminstrative Assistant/Secretary/Clerk Angie Janes, Jennifer Starr

Kevin Sheahen, David Stahl, Mike Arnold, Tom Evans, Jihad Halleny (Vision), Jimmy Stahl, Phil 
Logsdon (Lochner), Vik Gautam, Kristen Crumpton, Brian Cole

n Meade, Kevin McWhorter, Mitch Thomas, Craig Klusman, Craig Mount, Chris  Leary, Kristen Duna

Terri Combs, Erin Foster, Sam Castro (LAS), Christian Lynn, Vanessa Nghiem, Bethany Shain, 
Kevin Dant, Rebecca Thompson (Lochner), Ben Conley

Jordan Taliaferro, Tony Mount, Danny Warren, Joe Whelen, Ian McElhone, Jordan Sebastian 
(LAS), Kevin Fitzgerald

Biratu Dadi, Rebecca Turner, Dan Johnson, Tammy Seiter

Muliple staff pending current availability

Senior Professionals (i.e. Bridge Engineer/Landscape Architect/Civil 
Engineer/Environmental Engineer/Geohydrologist/Traffic Engineer/Electrical 

Engineer/Archaelogist/Architect)

Project Manager/Project Architect/Professional Land Surveyor

Professionals (i.e. Bridge Engineer/Landscape Architect/Civil Engineer/Electrical 
Engineer/Environmental Engineer/Geohydrologist/Traffic Engineer/Archaelogist/Senior 

GIS/CADD/Senior Environmental Specialist)

Junior Professionals (i.e. Bridge Engineer/Landscape Architect/Civil Engineer/Electrical 
Engineer/Environmental Engineer/Geohydrologist/Traffic Engineer/Archaelogist/GIS 

Specialist/CADD Specialist/Environmental Specialist)

CADD Technician/Field Inspector/Junior Archaeologist/Environmental 
Specialist/Architectual Historian

Sampling of Classified Staff

Jim Codell, Neal Gresham

Greg Groves, Toni Hurst, Mary Ann Lasch

Stan Harvey (LAS), Ignacio Bunster-Ossa, Yongwoo Lee, Joseph Webb, Dennis Connair, Dr. 
Chris Bergman

Classifications

Project Principal

Program Manager

Department Head / Senior Project Manager



LFUCG
Loaded Rate

$275.00 5% 0% 5% 5% 5% 5%

$250.00 20% 5% 10% 10% 10% 10%

$200.00 20% 10% 15% 10% 5% 20%

$175.00 15% 10% 20% 10% 0% 20%

$150.00 0% 10% 0% 20% 25% 0%

$125.00 10% 0% 20% 20% 25% 35%

$110.00 25% 20% 15% 15% 15% 0%

$85.00 0% 45% 0% 0% 15% 0%

$75.00 0% 0% 15% 0% 0% 0%

$65.00 5% 0% 0% 10% 0% 10%

100% 100% 100% 100% 100% 100%
$173.25 $125.25 $156.50 $154.25 $146.75 $164.00

Senior Professionals (i.e. Bridge Engineer/Landscape Architect/Civil 
Engineer/Environmental Engineer/Geohydrologist/Traffic Engineer/Electrical 

Engineer/Archaelogist/Architect)

Project Manager/Project Architect/Professional Land Surveyor

TOTAL

Work Order #3 Work Order #4

Professionals (i.e. Bridge Engineer/Landscape Architect/Civil Engineer/Electrical 
Engineer/Environmental Engineer/Geohydrologist/Traffic Engineer/Archaelogist/Senior 

GIS/CADD/Senior Environmental Specialist)

Junior Professionals (i.e. Bridge Engineer/Landscape Architect/Civil Engineer/Electrical 
Engineer/Environmental Engineer/Geohydrologist/Traffic Engineer/Archaelogist/GIS 

Specialist/CADD Specialist/Environmental Specialist)

CADD Technician/Field Inspector/Junior Archaeologist/Environmental 
Specialist/Architectual Historian

Archaeologist Field Tech/Biology Field Tech/IT Tech

Adminstrative Assistant/Secretary/Clerk

Project Principal

Program Manager

Department Head / Senior Project Manager

Work Order #5 Work Order #6Classifications Work Order #1 Work Order #2



Work Order #1 - Proiect Management Plan 

47-2015

This work order is for the Project Management Plan (PMP), which is critical to delivering the Town Branch 

Commons project. As an extension of your office, we will be collaborating closely with the City's staff and 

focusing on project development and ultimate construction of the project. The following sections will 

provide a description of the tasks under the PMP. 

Project Meetings 

In order to maintain clear and consistent communications, multiple meetings will be held with various 

strategic partners and agencies. The overall purpose of the meetings will be to provide status updates 

and resolve issues to keep the project moving ahead. Below are the anticipated meetings grouped by 

purpose and participants: 

WEEKLY PROJECT MEETINGS 

Purpose: Weekly progress meetings with LFUCG Client Team (LFUCG, LDDA, BGCF, etc.) throughout 

the design and construction phases of the project. The meetings will be documented and minutes will be 

prepared and distributed to the attendees. Prior to each meeting an agenda will be prepared to focus on 

the key topics such as unresolved action items, upcoming events, milestones, etc. The meeting minutes 

will include old and new action items along with who is responsible for resolving them. These action items 

will be tracked through completion. It is recommended that the Mayor's Executive Leadership Team be 

invited to these meetings on a monthly basis to keep them updated on the project's progress. 

Participants - It is anticipated that five team members will attend these meetings as well as assist with the 

meeting preparation. The attendees would be the Project Manager, Deputy PM, Design PM, and (2) 

rotating subject matter experts; selected based on need. The City will have the discretion to select the 

appropriate participants from the Program Management T earn as the project advances. 

TECHNICAL ADVISORY GROUP MEETINGS 

Purpose: Establish a Technical Advisory Group to address more complex project oriented issues and 

seek consensus. These meetings will be needed, given the multidisciplinary nature of the project. We 

envision the group to include LFUCG Departments, KYTC, Lexington MPO, and targeted resource 

agencies as needed. We will hold monthly meetings during this early phase to get the project off in the 

right direction. The meetings will be documented and minutes will be prepared and distributed to the 

attendees. Prior to each meeting, an agenda will be prepared to keep the meetings focused on the key 

topics. The meeting minutes will include action items and who is responsible for resolving them. These 

action items will be tracked through completion. 

Participants - It is anticipated that five team members will attend these meetings as well as assist with the 

meeting preparation. The attendees would be the Project Manager, Deputy PM, Design PM, and (2) 

rotating subject matter experts; selected based on need. 
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